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YnpaBneHmne B cpepe 3HepretTnku

dopmaT obyueHmna: OHnanH

Cpok obyuyeHuda: 12+ Mecaues

[JaTa Havana: ExxegHeBHO

BbloaBaeMble JOKYMEHTbI:

e MacTep O0enoBOro agMMHUCTpPUpPoBaHma — Master of Business

Administration (MBA) ¢ npucBoeHmnem cneuymanmsauymm

e Ob6LweeBponenckoe npunoxeHme K gunnomy (Diploma Supplement)

[MporpamMma obyyeHunsa

[MporpamMmMa npodeccmoHanbHOM NepenoaroToBkmM «MacTtep genoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

JKoHOMUYecKasa cpefa bu1sHeca

MUNKPO3KOHOMMKA

Cnpoc n npepnoxeHme. PbIHOYHOE paBHOBeCKe
[Mpon3BOAOCTBO M 3aTpPaAThI

PbIHOUYHbIE CTPYKTYPbI U NoBegeHne prpMsbl
MaKpO3KOHOMUKA

COBOKYMHbIN CAPOC, COBOKYMHOE NMpeasioxeHumne

N MaKPO3KOHOMMYECKMe NpobeMbl
BrogykeTHO-Hanorosas NoJITUKA

[1eHe)XXHbI PbIHOK M MOHEeTapHasa NONUTUKA
[MpaBOBble OCHOBbI NpegnpuHMMaTenbcTBa B PO
YnpasneHune undpoBbiMM BU3HEC-NMpoLeccaMm opraHm3aumm
MpUHUMNBI YNPaBAeHUsa M3MeHEHNAMN B LIMDPOBOM
TpaHcdopMaunm
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[NMoceTnTe 6ecnniaTHble NPAKTUKYMbl U Y3HANTe O0JiblLe O COBPEMEHHOM
SKOHOMMKeE ANl BusHeca: oT oNTUMMM3aunmM 3aTpaT Ha NPOU3BOACTBE OO0
nocnegHMxX NPaBoOBbIX HOPM B HAJIOrOBOW MOUTUKE

MapKeTUHr

e OCHOBbI MApPKETUHIra 1 COBpeMEHHAA MapKETUHIOBas KOHLLENUUS

e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPOBaHME PbIHKA

e KoHuenumua 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUU

e MapKeTUHroBbIN MNaH M NPOrHO3NPOBaHME

e OYHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTernm

e KOHTPOb U OUEHKA 2P PEKTUBHOCTU MAPKETUHIOBOM AEATENIbHOCTU

[MocTponTe CUNbHbIV BPEeHO N KOHTPOINPYNTE NPOABMIKEHME KOMMAHUN —
N3y4yanmTe MapPKeTUHIOBble CTPAaTEermm Ha OYHbIX N OHAANH-MPAKTUKYMAX
Moscow Business School

MeHeO>XMeHT

e OCHOBHbIE KaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToAObl MCCNegoBaHMA B BusHece

e YenoBek B opraHmnsaummn. QyHKLMA MOTUBALUMU

¢ KOMMYHUKaALUMM B OpraHnsaumnax

e [loCTpOeHne OpraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUX PeLUEeHNI

e HaBbIKM NMUYHOMN 3D DEKTUBHOCTU MEeHeOy)Kepa

Ha 6ecnnaTHbIX OYHbIX U OHﬂaVIH-HpaKTVIKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTPATErM4YeCcKoro MeHegXXMeHTa
e HaMepeHuda, uenm ctpatermm
e CTpaTermyeckmm aHanms
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TunoBble cTpaTernm
Peannsauyus, ncrnosiHeHune
CTpaTermyeckmm KOHTPOSIb
BusHec-nnaHMpoBaHme

Pa3BuBanTe cTpaTernyeckoe MblillusieHne 1 y3Hante Bce o busHec-
MNAAHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHAHCbI B OpraHm3aumm

¢ /ICTOYHUKN PNHAHCOB

e DMHaAHCOBAsA OTUYETHOCTbL NpennpPuUaTmnA

e Map>XmHanbHaa NpmbbiSib. Touka 6e3yB6bITOYHOCTU. OnepauMOHHbIN
pblyar

e OUEeHKa U MPUHATUE MHBECTULMOHHbBIX peLlueHnn

e CTpyKTypa Kanutana. LleHa kanutana. PMHaAHCOBbLIN pblyar

e YnpaBsieHne o60pPOTHbLIM KannTanaoMm

e DYHaAHCOBOE MIaHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MUHBECTULMOHHbIX peLleHnax aas
6un3Heca

YrpaBrneHre yenoBeYeCKMMU pecypcamm

e BBeaoeHue B ynpaBsieHMe nepcoHanoMm

e [TNnaHMpoOBaHMe, OTOOP N Moadop NepcoHana. Agantayusa
nepcoHana

e OuUeHKa M aTTecTauma nepcoHana. YrnpapfieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuUTME YEe/IOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncTteMa BO3HarpaXKaeHmm: noCcTpoeHmne CUCTeMbl KOMMEeHcaLumnm
B COBPEMEHHOW KOMMNaHU

e KOpnopaTuMBHbIN YYEOHbIN LLIEHTP KaK MHCTPYMEHT NJIaHNPOBaAHMA
Kapbepsl

e CTpaTernsa ynpapjieHna nepcoHa oM

Y3HanTe coBpeMeHHble TeHOEHUMM B yNpaBleHUM NepCcoHanoM: HaHMManTe,


http://www.tcpdf.org

Moscow
/\'\\ Business School
MBS Leadership Energy

pa3BMBanNTE N OBy4YanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npmuxoguTe Ha NpPakTnKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [[poeKkTnpoBaHME TOBAPOB M YCNYT. YNpaBieHMne KAa4yeCTBOM

e Pa3MelleHMe 1 3arpy3ka npon3BoaCTBEHHbIX U CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHMe Lenbio NOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e Cknagckasi NormcTuKka

e BepexnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHMA B YNpPaBAeHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOFNMCTUKOM Ha NpakTukyMax Moscow Business School

YyeT n OTYETHOCTb

e OCHOBHbIe BUObI y4yeTa: byxrantepckmnim (OUHAHCOBbLIN),
ynpaBfieH4Yeckunm n Hanoroebin. BBegeHne 8 MCOO

e KOHTPOJIb, MPABO N NPUOLINL: KaK BKJTIOUNTb CUHEPreTUYeCcKnm
apdheKkT

e OTpakeHne pakKToB XO3ANCTBEHHOW OEATESIbHOCTU
B OYyXranTepCKOM yyeTe No POCCUNCKMUM CTaHOdapTam

e HanorooobnoxeHune PO ona meHeg)xepa

e [lOCTpOEHME CUCTEMDI YMNPABIEHYECKOro yyeTa

e YMNpaBfIEHYECKNIN YUYET N NPUHATUNE peLLleHUI

e BloOXXeTUpPOBaHME N KOHTPOJIb 3aTpaT

KaxxgoMy pyKOBOOAUTENO BaXXHO CeanTb M OOHOBJIATL 3HAHMA MO OCHOBHbIM

BMOAM y4yeTa U HanorooobnoxeHus. lNpaktnkymMbel Moscow Business School
MOMOTYT Y3HaBaTb 06 M3MEHEHUAX B YNCI1e MePBbIX

PyKoBOOCTBO U NINOEPCTBO B OpraHm3aumnax
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e BBegeHMe B opraHMsaLMoHHOe noBeaeHme

e MeToposIOrMa opraHM3aLMoOHHOro NnoBegeHus

e [MpoLuecchbl BOCMNPUATUSA U yNpaBieHne BreyaTieHneM
e BnacTb, BIMAHME U NUOEPCTBO B OpraHmsaumm

e IHOMBMAOyanbHOE N OPraHU3auUnMoOHHOE HaydyeHune

e [pynnoBas AMHAaMUKa

* JINUHOCTb U NCUXONOTNYECKne yCTaHOBKM

CTaHbTe NINAEPOM, KOTOPbIM BOOXHOBAAET U MOTUBUPYET MepCOoHan.
Paccka3biBaeM 06 opraHm3auMoOHHOM MoBeAeHMM Ha 6ecniaTHbIX OYHbIX U
OHManH-NpPakKTUKyMax Moscow Business School

OpraHmsaunoHHOE pa3BnTHE 1 YNpaBleHNEe N3MEHEHUAMU

e MHOroo6pasmne NnoaxonoB K npodsieMe opraHmM3auMoOHHbIX
N3MEHEHNN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHunto N3aMeHeHns

e [TpoLeCCHbIN NOAXOA K YMPaBAEeHUIO M3MEHEHUAMU

e YnpaBJieHNe CONPOTUBIIEHNEM N3MEHEHUAM

e KopnopaTmBHaa KynbTypa. [NMNonntmnka n ngeonornsa nepemMeH

e KOYUYUMHI KaK MHCTPYMEHT YyNpaBfeHUs N3MEHEeHNAMU

Co3panTte CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMNAaHUK, KOTOPAasA roTOBa
afJanTupoBaTbCa U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIE U OHNANH-
NpakKTnKyMbl Moscow Business School

Tpek-cneunanmlauma «YnpaBneHMe B SHEPreTuKe»

Tpek-cneunanmlaums - 3To UeneHanpaBieHHbIN NyTb
yrnybneHHOro nsyyeHmnsa onpeneneHHon npegMeTHom obs1acTu B paMKax
NPOrpamMmbl.

3TO He MPOCTO CMNUCOK KYPCOB MO BbIGOPY. ITO 3apaHee NpoayMaHHas,
JTIOTMYECKM BbICTPOEHHAA NporpamMma BHYTPU NPOrpaMmbl, KOTOpaa BeaeT
BaC OT 6a30BbIX 3HAHNW K MPOABUHYTbIM KOMMNETEHLUNAM B KOHKPETHOM
chepe, bopMMpysa U3 Bac crneumanmcta-nmaepa B 3Tom obnacTu:
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TpeHWHr (04YHO + oHNlanH) P aboOTKa M BH HUEe CUCTEM
SHepreTnyeckoro MeHeg)XXMeHTa Ha 6a3e ctaHpapTa ISO 50001

e TpeHWHr (0O4YHO + oHNamH) CTpaTernyeck npaBneHue. MNpakTmnka
NPUMEeHeHUs

¢ [1pakTUKyM (OUYHO + OHNaNH) BusHec-MbilneHmne, MNPakTUKyM no
NPUHATUIO PeLLeHUN

e Kypc (O04YHO + oHNanH) HedbTenepepaboTKa 1 NPON3IBOACTBO

Toname B Poccum n mmpe

e TpeHUHr (OYHO + OHMAMH) [1OroBOPbLI B 31EKTPOIHEPreTUKeE,

KOH TeJ1IbCTBO N I1 KTUK

e TpeHUHr (OYHO + OHMANH) AHTUCAHKLUMUN. SKOHOMUYECKOE
NPOTUBOCTOAHME U CTPATEIUS NNCKUX N NPUATUN

e [lpakTnkyM (OYHO + OHJTAVH) YNpaBaeHne N3MeHeHUaIMM: MeToabl U
MHCTPYMeHTbl ang TOlN-MmeHegXepoB U cO6CTBEHHUKOB. CTpaTterusa
MHHOBALIMOHHOIO N TBa

e TpeHUHr (OYHO + OHNAaNH) AHTUTEPPOPUCTUYECKAA
3almeHHoOCTbNpeanpmnaTusa. PaspaboTka nacnopTta 6e30MnacHOCTU

Kaxxpaa nporpamma Tpeka-cneymanmsaumm skirovaet Q&A-ceccuto -
OCOBEHHOCTbBIO 3TOro hopMaTa ABNAETCH BO3MOXHOCTb NOOOBLLATLCA CO
CMKEPOM, a TakXXe 3aaaTb CBOWM BOMPOCHI.

[MoceTuTe 6ecniaTHble OYHbIEe ST OHNANH-MPAKTUKYMbl Moscow Business
School, utTob6bl cTaTb 2P PEKTUBHBIM yMPaBJIEHLEM B cdhepe I3HEPreTUKm

BoHyCHbI MOoAY/1b

Kypc "HenpoceTn ong MapKeTUHra" - nayumTte, Kak MCNosib3oBaTb
COBPEMEHHbIe TEXHOMOMMKM ana NpoaBIXEeHUAa N pocTa busHeca.

Mopaynb [1 - HempoceTn B MapKeTUHre

O603HauYeHne HenpoceTenm B akTyaJIbHOM MUpe MapKeTuHra. Pastop Kencos
C NPUMEHEHUNEM TEKCTOBbLIX U BM3YaSibHbIX HEMPOCETEN Ha NpuMepe
OTEUECTBEHHbIX N 3apYyOEXHbIX KOMMaHUMN.
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Mopaynb 2 - PaboTa ¢ TekcTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nayuaTb paboty NN ¢
TEKCTOBbIX HempoceTen. HanuweMm npocTble TEKCTbl U HAYyUYMMCA Jooby4daTb
HeMpoceTb 1 HAMOJIHATbL €€ KOHTEeKCTOM. Pa3zbepeM NMpuHUMNbl CO30aHNA
MapPKeTUHIOBOM CTpaTermm c npumeHennem M n nnaHmpoBaHma B
cpeaHecpo4YHOM nepcneKkTmnBae.

Mopaynb 13 - CTpaTterma n aHananTuka

Bonee rnybokoe norpyxxeHme B MUP TEKCTOBbIX HenpoceTen. Pasbepem
MPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmnem M um
MJAaHUPOBAHUSA B CPeOHECPOYHOW NepcnekTnBe. TakKe Hayuymmcs
MNPOBOAUTb aHANUTUKY CUITAMUN HENPOCETEN.

Mopaynb 14 - Co3gaHue BM3yarsna

MNorpy3nmMcsa B NPUHLKMMNbI CO30aHNA XOPOLLEero BM3yasia 1 HangeM rpaHuubl
TOro, rge HaM MoXKeT ObITb MoJsie3Ha HenpoceTb. lNpongeM NyTb OT MNPOCTOro
yoaneHnsa doHa Ao CO30aHUs aBTOPCKUX UAMKOCTPAUMN 1 SNIEMEHTOB
PUPMEHHOIO CTUNS.

Moaynb 05 - Ayano n BUOEOKOHTEHT

MpongemMca Nno Hanbosiee TPEHOAOBbIM MHCTPYMEHTAM FreHepaLnm KOHTEeHTA.
Pa3bepeMcsa co CBA3KaMM HempoceTenm Mmexxay cobomn, yTobbl CO30aBaTb
BreyaTaaowme Mmatepumansl gna 6peHaa.

Mopaynb 06 - YaT-60Thbl Ha 6a3e NI

MpoOaxn ToXXe MOryT ObITb UaCTUUYHO OTAAHbI HeMpoceTaM. B aToM Moayne
Mbl pa3bepeM paboTy CepPBUCOB, KOTOPbIE MNO3BOJIAIOT O6LLATLCA C
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ayauTopunen B cBOHOOHOM hopMe, Kak 3TO Aenan bbl MeHemKep no
npopaaM. NMNoCMOTPMM BapUaHTbl MPUMEHEHNSA HEMPOCEeTEBbIX YaT-O0TOB B
pPa3HbIX chepax.

Mopaynb 7 - PelweHmne KOMMEKCHbIX 3a4a4 ¢ noMoLlbto HempoceTen (Tapud
JKcnepT)

HTerpaunoHHbIM MOAY/1b, KOTOPbLIN NO3BOSIUT OObeAUHUTL BCE 3HAHUA U
CO30aTb Pa3fIMYHbIe MAPKETUHIOBbIE MHCTPYMEHTbI C MpuMeHeHneM I

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLMUX CTYOEHTOB

BbINyCKHble NPOEKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme nccnegoBaHus, a peannsaumsa BHegpeHUYeCKMX NPOeKToB B
NAPTHEPCTBE C peasibHbIMU KOMMAaHUAMM.

Kaxkobl CTyAeHT paboTaeT Haf PeLleHneM akTyallbHbIX 613Hec-3aaauy,
NPUMEHAA NOoNyUYEeHHble 3HAaHUA 1 HaBbIKM ANA Pa3paboTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
O13Hec-NPOoLECCOB:

e Pa3paboTka 060CHOBAHUA Pa3BUTUA PbIHKA MOTPebneHnsa
CXVKeHHOoro npupoaHoro rasa (CIr) Ha Tepputopumn Pecnybimnkm
Caxa (dkyTtuna)

e Pa3paboTka bulHec-moaenm Mmapketnnemca «HandCraftCenter»

e Pa3paboTka BusHec-naaHa no OTKPbITUO YAaCTHOMN KIMHUKA
ncmxoTepanuun B ropoge MockBa

e Pa3paboTka nporpaMmbl OPraHM3auMOHHOIro Pa3BUTUSA U
TpaHCchHOoOPMaLIMM KOPNOPATUBHOM KYNbTYPbl U CUCTEMbI BHYTPREHHUX
KOMMYHUKaUMM rpynnbl KoMmnaHum lllan Communications.

e CoBepLUEeHCTBOBAHME CUCTEMbI CTUMYJIMPOBAHUSA TPyOa
nogpasngeneHna ueHTpa ynpasneHmna nosnetamm AO «ABMaKOMMNaHMA


http://www.tcpdf.org

Moscow
/\\'\ Business School
MBS Leadership Energy

Cnéunpb»
e Pa3paboTka njaaHa MeponpuaTmum no PasBUTUIO TOBAPOB Nofa
yacTHom ToproBon Mapkon koMnaHnmm OO0 «COKOJI-M»x»

ObyyeHne yepe3 gencTBme - 3TO caMbin 3PP EKTUBHbBINM CNOCOO MOSTYUYNTb
rnyookne 3HaHna 1 KoMNeTeHumnm B BmlHece.
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