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KNMeHTOOPUEHTUPOBAHHBbIV MepcoHas: NOBbILLEHUNE
KayecTBa 0O6CNY>XMBAHUA KJIMEHTOB

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 1 oeHb

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauvana: 27.10.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHE O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma oby4yeHunsd
HeHb T

YrpaBneHne KauyeCTBOM CEePBUCHOIo NoBeaeHnsa COTPYAHNKOB

e OnpeneneHmne xxenaeMom Mogesnamn CepBUCHONO NoBeaeHUs
COTPYOHUKOB

e [locTpoeHne Moaenm KOMMeTeHUnM COTPYOHMNKA,
npenoCcTaBNAOLWErO CepBUC

e /Icnonb30oBaHME MOOENN KOMMEeTEHUUN ONa YyrpaBneHns CepPBUCHbIM
noBegeHMeEM

MpakTuKyM: «Pa3paboTka MoaeNn KOMMeTeHUUN COTPYAHUKA,
OCYLLECTBNSAIOLLLErO CePBUCH

MoTuBauma COTPYAHUKOB K CEPBUCHOMY MOBEOEHMUIO

e [MpUHLUMMNbI MaTepPUasbHON MOTUBALUN COTPYOHUKOB,
OCYLLLeCTBASAOLWNX CepBUC

e [MpuMepbl MaTepUaNbHOM MOTUBALIMK CEPBUCHOIO NMOBEeAEHUS

e HeMaTepuanbHasa MOTMBALMSA CEPBUCHOTO NOBeaAeHUs

e [MpuMepbl HEMaTepKraibHON MOTHUBALMM CEPBUCHOIO NoBeaeHnsa
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MpakTnKyM: «Bbibop cnocoboB HeEMaTepmasibHON MOTUBALIMMN CEPBUCHOIO
noBeaeHUsa ang CBOen KOMMaHMm»

ObyyeHne cepBNCHOMY NOBEOEHUIO

MPEUHUMABI U TEXHONOMMM OBYYEHUA CEPBUCHOMY MOBEOEHUIO
CucrteMa nogaep >XKu nocse odbyyeHns: BHeOpeHne noslyyYeHHbIX
3HAHUMN N MHCTPYMEHTOB B paboTy

XBannM N KPUTUKYEM: KOPPEKTUPYEM NoBegeHne COTPYOAHMUKOB
C NOMOLLbIO TEXHUK OBPATHOWM CBA3U

MpouMepbl NporpamMm obyyeHna ans COTPYOHMKOB,
OCYLUECTBNAAKOLWMNX CEPBUC

[MpakTUKyM: «Cnocobbl MOBbILLEHUA 3P HEKTUBHOCTN OBYUYEHUNA O/ CBOEN
KOMMaHUM»

KOHTpOJIb KayecTBa CePBMCHOIoO NoBeAeHMA COTPYOAHNKOB B OpraHmnsaumm

Crnocobbl KOHTPOMSA CEPBUCHOIO NoOBeAeHUA COTPYOAHUKOB
BHYTPEHHSAS U BHELLHSASA OLUEHKa KayeCcTBa CEPBUCHOINo NoBeaeHus
«TanHbIM NOKYyNaTeNb» Kak MHCTPYMEHT OLUEHKW KayecTBa cepBuUCa

[MpPaKTUKyM: «Bbl6OpP MHCTPYMEHTOB KOHTPONA KayeCcTBa CEPBUCHOIO
noBeneHnsa»

OncTaHuMoHHasa YacTb (haKyIbTaTUBHO)

Bupeokypc «lcnxonorna genoBbiX OTHOLLIEHNIN

HNenoBoe obLleHne

KntoueBble KOMMNETEHUMN OeN0BbIX NNOEPOB

SMOUMOHASNIbHbIN MHTENNEKT Kak hakKTop ycrnexa B MOCTPOEHUM
OEeNOBbIX OTHOLLUEHWNN

CTpaTtermm noBeaeHuUs y4YaCTHUKOB Oe/10BbIX OTHOLLUEHUN
ACCEPTUBHOCTb

CpepncrtBa obLLEHUS

Mopoenb noBegeHUsa B npoLuecce obueHnd. TpaH3akKTHbIM aHanms3
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e «[TpuUctponka» B eJI0OBOM OBOLLEHN
e Mopaenb NapTHEPCKOM KOMMYHUKaunm GROW

Buoeokypc «HaBbIkKM 3hHEKTUBHOIO OBOLLEHNSA: COBELLUAHUA, Npe3eHTauumn, NeperoBopbI»

e [lenoBble COBeLLaHUA: Kaccudmkaums, npaBuia NogroToOBKU
N NnpoBeaeHnsa
e [lpe3eHTauuna: OCHOBHbIe naeun, TpeboBaHNSA 1 NpaBWIa MNOArOTOBKU
e BepbanbHbl, HeEBEPOAbHbIV KOMMOHEHT B Npe3eHTaunm
e OnpeneneHne N CyTb NEPEroBopoB
e MecTO NeperoBopOB B NpoLecce AenoBoro odLeHunsa
e CTpaTernm npoBeaeHMUa neperoBopoB
e YCNOBUA OOCTMXKEHMNA yCrexa B NeperoBopax
e [TapaMeTpbl NOArOTOBKWM K NeperoBopam
e [TpUHUUNBI NPOBEAEHNSA NepPeroBOpPOB

Bupeokypc «OCHOBbI YNpaB/IeHUA NPOeKTaMm»

e YnpaBJieHMne NpoekTaMm Kak npouecc

o XXU3HEHHbIN UMK NPOEKTA: NPeanKTUBHbIN, aaanTUBHbIN, LUMKNbl NT-
MNPOEKTOB

e [MOpMan3auna XN3HEHHbIX LIMKIOB

e AGILE-noaxonbl K yripaBneHUto npoekTamun. NpmnHUmnsl 1 Metoabl
SCRUM

e OpraHmsaumns NpoekTHbix KoMaHa. PyHKumMmM SCRUM-MacTepa

e [TpMHUMNBI U MHCTPYMeHTbl Kanban, Lean, Kaizen

e MeHeOXXMEeHT KayecTBa U crieyndpumka cnucteMnol 55

e Llenn v 3apaum npoekta. OCHOBbI MAHNPOBAHUA U PUCKU

Bupeokypc «[1eatenbHOCTb MeHemKepa: GYHKLUN, POSIN, KOMAETEHLIMNY

e Ponb MeHepy)kepa B KOMMaHUN

e [ToHATME N obecneyeHne «ynpPaBaaeMoCTu». BHYTPEHHUN KITNEHT

e OyHKUMOHaN MeHemkepa. CTpyKTypa 064a3aHHOCTEN

e [TNaHMpPOBaHME U LefienonaraHne: MeTognKun, pacyeT BPEMEHHbIX
3aTpaTt

e Buyabl MOTUBALMM COTPYOHUKOB. OCHOBHbIE PUCKWU MPK BblOOpE
CUCTEMBI

e DopMuMpoBaHMe paboTatoLlen obpaTHOW CBA3MU

e KOHTPOJIb MCNOJSIHEHUSA 33a4: MHCTPYMEHTbI M 6a30Bble OLLUNOKMU
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e [lenernpoBaHMe NosIHOMoOUYMM 6e3 NoTepn KavyecTBa

NHomBmayanbHas Moaenb KOMMNeTeHUMN MeHeokepa

Bupeokypc «KOHTEHT cTpaTernm gnga co3gaHnsa n pasButus opeHaa»

MapKeTUHroBble CTpaTernm u niaHbl

DTanbl Pa3BUTUS MAPKETUMHIa — COBPEMEHHAad MapKeTUHIroBas

KoHUenuusa
OCHOBHblIEe YHKLMKM 1 330341 MAaPKETUHIa B KOMMaHUM
7 6TOKOB MAapKEeTUHIOBOIro aHanm3a

NCTOYHMKKN MHDOPMaLMM MO OCHOBHbLIM B/10KaM

N ee JOCTOBEPHOCTb

6 3TanoB MapKEeTUHIroBOro rnsjaHa

CTpyKTypa 6/10KOB U NOPAAOK pPa3paboTKu

AyOnT MapKeTUHra: anroputMm npoBeaeHms

OueHKa a3 PEKTUBHOCTU MAPKETUHIOBbIX MEPOMNPUATUN
no dMHaAHCOBOW MOoaenun

NHCTPYMEHTbI KOHTEHT-MAapPKETUHIra

MOHATUE U CYLLHOCTb KOHTEHT-MapKeTUHra
DopMmnpoBaHNA MHDOPMALIMOHHOIO nonga 6peHaa
B3aMMOCBA3b KOHTEHT-MapKeTUHra 1 nmap-crpaTtermm

KaHanbl U MHCTPYMEHTblI KOHTEHT-MapKeTUHra: NoapobHbIN 0630p

PaboTa c ayautopumen: XxonoagHasa, Tennad, ropsayas
HacTpownka peTapreTmHra

Buabl 1 YPOBHM CITOXHOCTU KOHTEHTa oNnig LIA
CTpaTerma KOHTEeHT-MapKeTUHra

DopMMpoBaHME BOPOHKU MPOoaa»xK

MeTpUnKkn naMepeHmnsa ap@PeKTUBHOCTU KOHTEHT-MAapPKETUHra

OcCHOBbI BpeHa-MeHeaXMeHTa

CocTaBngwoLimne 6peHaa 1 ero 3HadeHme

OcHoOBbI 6peHa-MeHeOKMeHTa: npasunio 4P
dopmMmpoBaHne nHdponona 6peHaa

Kak namepuTtb apPekKTUBHOCTL: KJTOUEBBLIE NMOKa3aTesin
5 ypoBHewn peanunsaunm 6peHp-nsaHa

[1eBU3bl N ONUCAHUSA: onpeaesieHne CyLHOCTM BpeHaa
Peannsayms n MCNob30BaHME CYLLIHOCTU


http://www.tcpdf.org

Moscow
/\\\ Business School
MBS Leadership Energy

Busyanunsauumsa nogen. NosnumnoHmnpoBaHme
[NocTpoeHne nnupamMmgbl noTpedutenen
[MpaBuna HeMMMHra n 6peHObykKa
Noka3aTenu «300PpoBbs OpeHaa»
PeknaMHaga cTpaTermsa n npoaBmxxeHme
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