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YnpaBneHue ManbiM BU3HEeCOM: OT Uaen K NPUdbIIbHOMY
NPOoeKTY

dopmaT o0byueHmna: OHnanH

Cpok obyueHuda: 12+ Mecauen

HaTta Hauvana: ExxegHeBHO

MecTo npoBeneHunsa: JIEHMHCKUM NpocneKkT, O. 38A, ropoa MockBa
BblaaBaeMble OOKYMEHTbI:

e [InnnomM o npodeccnoHanbHOM NepenoaroToBkKe YCTAaHOBIEHHOIO C
npucBoeHmneM KeBanndbunkaumm «MacTtep 0enoBoro
agMunHucTpupoBaHna — Master of Business Administration (MBA)»
M YKa3aHMeM BbIBpaHHOM crieumanm3aumm

e [IpUNIOXKEHNE HA aHTNIMNCKOM a3blke K gunnomMmy — Diploma
Supplement

[MporpamMma obyyeHunsa

[MporpaMmma npodeccnoHanbHOM NepenoaroToBkM «MacTep 0enoBoro
agMUHUCTPUpoBaHua — Master of Business Administration (MBA)»

JKOHOMMYEecKasa cpena bmnsHeca

¢ MUKPO3IKOHOMMKA

e Cripoc v npennoxeHme. PeIHOYHOE paBHOBecCKE

e [1pon3BOAOCTBO U 3aTPAThbI

¢ PbIHOYHbIE CTPYKTYPbI 1 noBegeHne durpMmbl

¢ MakpO3KOHOMMKA

e COBOKYIMHbIN CNPOC, COBOKYMHOE npensiodxKeHne
N MaKPO3IKOHOMMYECKME NpoBaeMbl

e Bog)KeTHO-HaoroBas noamnTmMKa
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[JeHeXXHbI PbIHOK M MOHEeTapHasa NoONnTUKA

[MpaBoOBbIe OCHOBbI NpegnpuHMMaTenbcTBa B PO
YnpasneHne umdpoBbIMU BU3HEC-MPOoLEeCcCCaMn OpraHmn3aumnm
MPEUHUMAbI YPaBAEeHUS NU3MEHEHNAMN B UMD POBOM
TpaHcdhopMaLmnm

MoceTnTe 6ecnnaTHble MPAaKTUKYMbl U Y3HanTe 60oJiblle O COBPEMEHHOM
3KOHOMMKE ONngd 6musHeca: oT onNTUMMU3aLMM 3aTPaT Ha NPOU3BOACTBE A0
nocnegHuUX rMpaBoOBbIX HOPM B HAJIOFOBOW MOJIUTUKE

MapKeTUHr

e OCHOBbI MApPKETUHIra N COBPEMEHHAA MapKETUHIoBasa KOHLEeNuua

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTUpoBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTUHre

e BpeHa 1 ero pPosib B MOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnn

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e POYHKLMOHANbHbIE MAPKETUHIOBbIE CTPAaTErnmn

e KOHTPOJIb N OUEHKA 2(PPEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEH U KOHTPOJIMPYMTE NPOAOBUNXEHNE KOMMNAHUN —
N3yyamTe MAPKETUHIOBbIE CTPATErMM Ha OYHbIX M OHIANH-MPAKTUKYMAX
Moscow Business School

MeHeOXXMeHT

e OCHOBHbIE KaTeropmm MeHeaXXMeHTa U TeHOEeHUUN ero pa3BuUTUS
e MeToAbl MCCNneaoBaHMsa B BusHece

e Yenosek B opraHmnsaummn. QyHKLMA MOTMBALUMN

e KOMMYHMKALMM B OpPraHm3aumnsax

e [loCcTpoeHne OpraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX pPeLLeHni

e HaBbIKM NNYHOMN IDDEKTUBHOCTN MEeHeOyKepa

Ha 6ecnnaTHbIX OYHbIX U OHNAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, NMOBbICUTE HaBbIKW NAepPCTBa U IMYHOMN 3D PEKTUBHOCTHU
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CTpaTermyeckmm MeHeo>KMeHT

e OCHOBbI CTPATENNMYECKOro MeHea)KMEHTA
e HamepeHuqa, uenm ctpartermm

e CTpaTernmyeckmm aHanms

e TNoBbIe CTpaTernm

e Peanunsauunsa, ncnosHeHne

e CTpaTernyeckmm KOHTpPOIIb

e BusHec-NAaHMpPOBaHME

Pa3BunBanTe cTpaTernyeckoe MblilusieHne 1 y3Hante Bce o busHec-
MNAAHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaAHCbI B OpraHm3aumm

¢ /ICTOYHUKN PNHAHCOB

e DMHaAHCOBAs OTUYETHOCTbL NpennpPuUaTmnA

e Map>XmHanbHaa NpubbiSib. Touka 6e3y6bITOYHOCTU. OnepaumMOHHbIN
pblyar

e OUEeHKa U MPUHATUE MHBECTULMOHHbBIX peLlueHnn

e CTpyKTypa Kanutana. LleHa kanutana. PMHaAHCOBbLIN pblyar

e YnpaBsieHne o60pPOTHbLIM KannTanaoMm

e DHaAHCOBOE MIaHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MUHBECTULMOHHbIX peLleHnax aas
6un3Heca

YrpaBrneHre yesoBeYeCKMMU pecypcamm

e BBeaoeHue B ynpaBsieHMe nepcoHanoMm

e [TnaHMpoBaHMe, OTO6OP MU Moadop NepcoHana. Agantaymsa
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YrnpapfieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuUTME YEe/IOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaXKaeHmm: nocTpoeHmne CUCTeMbl KOMMEeHcaLmnm
B COBPEMEHHOW KOMMNaHU
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e KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHUPOBaHMA
Kapbepsbl
e CTpaTternsa ynpapjieHMa nepcoHa oM

Y3HanTe COBPEMEHHbIE TEHAEHUMWN B YNPaBNEHUN NEPCOHANIOM: HAHUMaNTe,
pa3BMBaNTE N 0BydyanTe COTPYAHMKOB No MeToaaM HR-akcnepToB —
npuxoguTe Ha NPakTUKyMbl Moscow Business School

OnepaunoHHbIN MEHEeO)XMEHT

e BBeaoeHue B onepaumoOHHbI MEHEO)KMEHT

e [1IpoeKkTnpoBaHMe TOBAPOB U YCNYr. YMpaBieHne KauyeCTBOM

e Pa3MelleHne 1 3arpyska npon3BoaCTBEHHbIX M CEPBUCHbIX
OOBEKTOB

e YrnpaBsieHMne Uenbio nocTaBok. [MporHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. ONncaHne N PeNHXUHUPUHI B3HecC-
npoueccos

e CKnagckas NormcTuKka

e BepexxnnBoe nponsBoacTBO. KanasleH TeXHOOrmm

[ToBbICbTE 3HAHUSA B YNPAaB/IEHNMN MOCTABKAMM U paboTe CO CKITaaCcKoMm
JIOTMCTUKOM Ha NpakTukyMax Moscow Business School

YyeT M OTYETHOCTb

e OCHOBHbIE BMAbI yyeTa: byxrantepckum (bMHaAaHCOBbIN),
yrnpaBieH4YecKnm n Hanoroebin. Beegenne 8 MCOO

e KOHTPOb, NPAaBO 1 NPUOBbINb: KAK BKIKOUYNTb CUHEPTreTUYeCKnn
A dheKT

e OTpaxeHne (PakToOB XO3ANCTBEHHON OeATeNIbHOCTU
B OYyXranTepCKOM yyeTe No POCCUNCKUM CTaHOgapTaMm

e HanoroobnoxeHne PO gna MmeHeoxXepa

e [TOCTpOEHME CUCTEMBI YNPABIEHUYECKOro yyeTa

e YNpaBsIEHYECKUIN YUYEeT N MPUHATUE peLueHN

e BrogxeTnpoBaHME N KOHTPOb 3aTpaT

Ka)KgooMy pyKOBOOUTENIO BAaXXHO CiegnTb M OOHOBMIATL 3HAHMA MO OCHOBHbIM
BMOAM yyeTa U HanorooobnioxeHusa. lNpaktnkymMbol Moscow Business School
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MOMOryT y3HaBaTb 006 M3MEHEHUAX B UMC/1e NePBbIX

PyKoBOOCTBO U NIMOEPCTBO B OpraHmM3aumnax

e BBegeHMe B opraHMsaLMoHHOe noBeaeHme

e MeToponorna opraHM3auMoHHOro noBeaeHus

e [MpoLuecchbl BOCNPUATUSA U YrNpaBieHne BreyaTieHneM
e BnacTb, BNUsaHMe 1 1nOepCcTBO B OpraHmM3aumm

e IHOMBMAOyanbHOE N OpPraHU3auUnMoHHOE HaydyeHune

e [pynnoBas AMHAaMUKa

* JINUHOCTb U NCUXONOrNYECcKmne yCTaHOBKM

CTaHbTe NINAEPOM, KOTOPbIM BOOXHOBAAET U MOTUBUPYET MepCOoHarn.
Paccka3biBaeM 06 opraHmM3aumMoOHHOM MoBeAeHMM Ha 6ecniaTHbIX OYHbIX U
OHMaMH-NPaKTUKyMax Moscow Business School

OpraHm3aunoHHOE pa3BnTME U YNpaBleHne N3MEHEHUAMU

e MHOroo6pasue noagxonoB K NpobnemMe opraHn3auMoOHHbIX
N3MEHEHNN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHnto N3MeHeHUs

e [TpouecCCHbIN NOAXOA K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHNe CONPoOTUBIIEHNEM N3MEHEHUAM

e KopnopaTtmBHaa KynbTypa. lNMNonntmnka n ngeonornsa nepemMeH

e KOYUYMHI KaK MHCTPYMEHT YrpaBieHNa NU3MEHEHUAMU

Co3panTe CUNbHYIO KOPMOPATUBHYIO KY/1bTYPY B KOMMaHUK, KOTOPAdA roTOBa
aJanTUpoBaTbCa U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIE U OHNANH-
NpakKTUKyMbl Moscow Business School

Tpek-cneunanmlauma "YnpasneHme MmanbiM 6mnHecom”

Tpek-cneunanmsaumga - 3To LefleHanpaBfeHHbIN NyTb
yry61eHHOro nsyyeHua onpeneneHHom npegMeTHom o61acTu B paMKax
NPOrpamMMmsbil.
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3TO He MPOCTO CMNUCOK KYPCOB MO BbIGOPY. 3TO 3apaHee NpoayMaHHas,
JTIOTMYECKM BbICTPOEHHAA NporpamMma BHYTPU NPOrpamMmbl, KOTOpaa BeaeT
BaC OT 6a30BbIX 3HAHNW K MPOABUHYTbIM KOMMNETEHLUNAM B KOHKPETHOM
chepe, bopMMpysa U3 Bac crneumanmcta-nmaepa B 3Tom obnacTu:

Tema 1. MNpegnpmHMMaTENBCTBO

[MpakTnueckas uenb: COopMMpPOBaATb CUCTEMHOE NpeanpuHMMaTEebCKOe
MblLUIEHWE N pa3paboTaTb NePCOHaNbHbIN CTPAaTErMYeCKUI niaH gns
3arnycka HOBOro 6mM3Heca uiamn CTpaTerMyeckoro HanpaBeHNUa BHYTPU
CYLLECTBYIOLLLEN KOMMNAHUWN.

Tema 2. YnpaBneHune Start Up-npoektamum

[MpakTnyeckas uesib: OCBOUTb TMOKMe MeTogo10rmm ynpasrieHus,
no3BondaoLwme 6bICTPO NPOBEPSATb MNMMNOTE3bl, aO0aANTUPOBATb NPOAYKT MoA,
3anpochbl PblHKa 1 3dHEKTUBHO MAacLUTabmMpoBaTb YCNELLUHbIM CTapTan,
MUHUMUNINPYSA NOTEPIO PECYPCOB.

TeMa 3. YnpaBJieHne apxutekTypon MHPOPMALIMOHHO-KOMMYHUKALUMOHHbIX
cuctem B MChH

MpakTnyeckas uefb: HayuynTbCca BbicTpamBaTb NT-UHDPaACTPYKTYPY, KOTopad
He ABJIAeTCS 3aTPaTHbIM LEHTPOM, @ CTAHOBUTCHA KOHKYPEHTHbIM
NpPenMyLLEeCcTBOM: MacluTabupyeMowu, 6e3onacHom 1 Hanpamyo
NnoanepP>X1BatoLLEen KtoueBble BU3HeC-MPoLEeCcChI.

TeMa 4. YnpaBiieHne CTOMMOCTbIO B13Heca

MpakTnyeckasa uesb: MepenT oT YrpaBieHUs TONIbKO NPUObIIbIO K
LlesiIeHanpaBe€HHOMY MOBbILLEHUIO PbIHOYHOWM CTOMMOCTU KOMMAaHUN Kak and
ee nocrieayolwen NpoaaXKu, Tak 1 ong npmBAeYeHnsa MHBEeCTULUN n



/,@(\ Moscow
VI:t3 Business School

MoBbILLEHUNA ee yCTOI;I‘-Il/IBOCTl/I.

TemMa 5. Kputnyeckoe MbiLLsieHMe B bulHece

[MpakTnyeckas Lesfib: MOBbICUTb KA4YeCTBO U 3P PEKTUBHOCTDb
yrnpaBiaeH4YyeCKmnx peLIJeHl/IVI 3a c4yeT OCBOeHNA MeToaO0B aHaJ1nN3a
NMHMOPMaLUK, BbISBIIEHUSA KOTHUTUBHbIX NCKaXKEHNW U MOCTPOEHUA
1OrmMyeCkKm BblBEPEHHbDBIX CTpaTeFl/IVI.

Kaxxgaa nporpamMmma Tpeka-cneumanmsaumm skirodaet Q&A-ceccuto -
OCOBEHHOCTbBIO 3TOro hopMaTa ABNAETCH BO3MOXHOCTb NOOBLLATLCA CO
CMMKEPOM, a TakKXKe 3a4aTb CBOU BOMPOCHI.

Bce 06 ahdhekTBHOM ynpaBieHnn ManibiM OU3HECOM Bbl Y3HaeTe Ha
6ecnlaTHbIX OYHbIX U OHNAWMH-NPaKTUKYyMax Moscow Business School

BOHYCHbIV MOOYb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBIEHUM:
KaK MOBbICUTb 3O MPEKTUBHOCTb M KAYECTBO PELLUEHUIN C MOMOLLbIO
NN

NepeBegnTe CBOKO 3PHEKTUBHOCTb N IPDHEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMNH OEHb Bbl OCBOUTE MPAaKTUYECKOe NpMMEeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENIEKTa ANs:

* NPUHATUSA Bonee BbICTPbIX 1 OBOCHOBAHHbIX PeLLeHUN

* aBTOMAaTM3aLMUN PYTUHbI 1 ONTUMU3ALMN KITKOUEBbLIX MPOLLeCCOB

* MOBbILLEHNA KauyeCcTBa KOMMYHUKALMN N yNpaBlieHYeCKnxX
pe3y/ibTaToB
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dopMaT: 3anMnCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAUNAMN, Pa3BOPOM
KENCOB W1 3a0aHNAMN ONS HEMEOJIEHHOI O NMPUMEHEeHUS.

[na Koro: co6CTBEHHUKN BU3HECA, TOMN-MeHeOXXepbl U PYKOBOAUTENN
noapasneneHnn (MapKeTuHr, npodaxu, HR, 3akynku, NOrMcTnka v op.).

NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbINnyCKHble MNPOEKTbl CTYOEHTOB HalLeW NPOrpaMMbl — 3TO He
TeopeTnyeCkmne ncciaengoBaHm4d, a peaJim3aund BHeapeHUYEeCKNX NMPOEeKTOB B
napTHepCcTBEe C pealjibHbIMN KOMIMaHNAMMN.

Kaxxabl CTyOeHT paboTaeT Hag peLleHneM akTyalibHbIX OM3HeCc-3a4au,
NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKM AN Pa3padoTKN KOHKPETHbIX
peLleHn, KOTOPblIE YXXe MOryT OblTb BHEeOPEHbI B PaMKax AENCTBYOLLMX
OU13HeC-NMPOoLLEeCCOB:

e Pa3paboTka 060CHOBaAHUA PAa3BUTUA PbIHKA NOTpebneHns
CXMIKEHHOTro npupopgHoro rasa (CIrrh) Ha Tepputopum Pecnybnmkum
Caxa (AkyTtuna)

e Pa3paboTka 6usHec-Mmogenn Mmapketnnenca «HandCraftCenter»

e Pa3paboTka GusHec-rnaaHa no OTKPbITUIO YAaCTHOW KITMHUKU
ncmxoTtepanum B ropone MockBa

e Pa3paboTka NporpaMmbl OPraHn3auMOHHOIO Pa3BUTUA U
TpaHchopMaLUMM KOPMOPATUBHOW KYbTYPbl M CUCTEMbI BHYTRPEHHMX
KOMMYHUKaUMn rpynnbl KoMmnaHum lllan Communications.

e CoOBepLIEHCTBOBAHMNE CUCTEMbI CTUMYIMPOBAHUSA TPpyaOA
noapasfeneHns ueHTpa ynpasneHnsa nonetamm AO «ABMaKOMMaHUS
Cnéunpb»

e Pa3paboTKa nsaHa MeponpuaTMm Mo Pa3BUTUIO TOBAPOB MoA,
yacTHon Toproson Mapkom KoMnaHnm OO0 «COKOJ1-M»
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ObyyeHune yepes gencTBme - 3TO caMbll 3DPPEKTUBHBLIM CMOCOD MOSTYUNTb
rnyboKme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.
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