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YnpaBneHue ManbiM BU3HEeCOM: OT Uaen K NPUdbIIbHOMY

MNPOEeKTY

dopmaT o0byueHmna: OHnanH

Cpok obyueHuda: 12+ Mecauen

HaTta Hauvana: ExxegHeBHO

BbioaBaeMble JOKYMEHTHI:

e MacTep 0enoBoro agMmMHUCTPUpPoBaHMa — Master of Business

Administration (MBA) ¢ npucBoeHnem cneumnanmnsauymm

o ObLleeBponenckoe npunoxeHume kK gunnomy (Diploma Supplement)

[MporpamMma obyyeHunsa

[MporpamMmMa npodeccmnmoHanbHOM NepenoaroToBkmM «MacTtep genoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

DKOHOMMYEecCKasa cpeda busHeca

MUKPO3IKOHOMUKA

Cnpoc 1 npennoxeHme. PbIHOYHOE paBHOBeCKe
[Mpon3BOOCTBO M 3aTpaThl

PbIHOUYHbIE CTPYKTYPbI 1 NoBegeHne prpMsbl
MaKpO3KOHOMUMKA

COBOKYMHbIN CAPOC, COBOKYMHOE NMpeasioxKeHumne

N MaKpPO3IKOHOMUYECKME NPOBEMDI
Brog)xeTHO-Hanoroeas noamMTmka

[1eHeXXHbI PbIHOK M MOHEeTapHasa NoONnTUKA
[MpaBoOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO
YnpaBneHne undpoBbiMn BU3HEC-NPOLLeCCaMMN OpraHmn3aLmnm
MpUHUMNBI YNPaBAeHUS M3MeHEHNAMN B LIMDPOBOM
TpaHcdhopMaLumm
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[NMoceTnTe 6ecnniaTHble NPAKTUKYMbl U Y3HANTe O0JiblLe O COBPEMEHHOM
SKOHOMMKeE ANl BusHeca: oT oNTUMMM3aunmM 3aTpaT Ha NPOU3BOACTBE OO0
nocnegHMxX NPaBoOBbIX HOPM B HAJIOrOBOW MOUTUKE

MapKeTUHr

e OCHOBbI MApPKETUHIra 1 COBpeMEHHAA MapKETUHIOBas KOHLLENUUS

e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPOBaHME PbIHKA

e KoHuenumua 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUU

e MapKeTUHroBbIN MNaH M NPOrHO3NPOBaHME

e OYHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTernm

e KOHTPOb U OUEHKA 2P PEKTUBHOCTU MAPKETUHIOBOM AEATENIbHOCTU

[MocTponTe CUNbHbIV BPEeHO N KOHTPOINPYNTE NPOABMIKEHME KOMMAHUN —
N3y4yanmTe MapPKeTUHIOBble CTPAaTEermm Ha OYHbIX N OHAANH-MPAKTUKYMAX
Moscow Business School

MeHeO>XMeHT

e OCHOBHbIE KaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToAObl MCCNegoBaHMA B BusHece

e YenoBek B opraHmnsaummn. QyHKLMA MOTUBALUMU

¢ KOMMYHUKaALUMM B OpraHnsaumnax

e [loCTpOeHne OpraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUX PeLUEeHNI

e HaBbIKM NMUYHOMN 3D DEKTUBHOCTU MEeHeOy)Kepa

Ha 6ecnnaTHbIX OYHbIX U OHﬂaVIH-HpaKTVIKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTPATErM4YeCcKoro MeHegXXMeHTa
e HaMepeHuda, uenm ctpatermm
e CTpaTermyeckmm aHanms
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TunoBble cTpaTernm
Peannsauyus, ncrnosiHeHune
CTpaTermyeckmm KOHTPOSIb
BusHec-nnaHMpoBaHme

Pa3BuBanTe cTpaTernyeckoe MblillusieHne 1 y3Hante Bce o busHec-
MNAAHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHAHCbI B OpraHm3aumm

¢ /ICTOYHUKN PNHAHCOB

e DMHaAHCOBAsA OTUYETHOCTbL NpennpPuUaTmnA

e Map>XmHanbHaa NpmbbiSib. Touka 6e3yB6bITOYHOCTU. OnepauMOHHbIN
pblyar

e OUEeHKa U MPUHATUE MHBECTULMOHHbBIX peLlueHnn

e CTpyKTypa Kanutana. LleHa kanutana. PMHaAHCOBbLIN pblyar

e YnpaBsieHne o60pPOTHbLIM KannTanaoMm

e DYHaAHCOBOE MIaHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MUHBECTULMOHHbIX peLleHnax aas
6un3Heca

YrpaBrneHre yenoBeYeCKMMU pecypcamm

e BBeaoeHue B ynpaBsieHMe nepcoHanoMm

e [TNnaHMpoOBaHMe, OTOOP N Moadop NepcoHana. Agantayusa
nepcoHana

e OuUeHKa M aTTecTauma nepcoHana. YrnpapfieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuUTME YEe/IOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncTteMa BO3HarpaXKaeHmm: noCcTpoeHmne CUCTeMbl KOMMEeHcaLumnm
B COBPEMEHHOW KOMMNaHU

e KOpnopaTuMBHbIN YYEOHbIN LLIEHTP KaK MHCTPYMEHT NJIaHNPOBaAHMA
Kapbepsl

e CTpaTernsa ynpapjieHna nepcoHa oM

Y3HanTe coBpeMeHHble TeHOEHUMM B yNpaBleHUM NepCcoHanoM: HaHMManTe,
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pa3BMBanNTE N OBy4YanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npmuxoguTe Ha NpPakTnKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [[poeKkTnpoBaHME TOBAPOB M YCNYT. YNpaBieHMne KAa4yeCTBOM

e Pa3MelleHMe 1 3arpy3ka npon3BoaCTBEHHbIX U CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHMe Lenbio NOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e Cknagckasi NormcTuKka

e BepexnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHMA B YNpPaBAeHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOFNMCTUKOM Ha NpakTukyMax Moscow Business School

YyeT n OTYETHOCTb

e OCHOBHbIe BUObI y4yeTa: byxrantepckmnim (OUHAHCOBbLIN),
ynpaBfieH4Yeckunm n Hanoroebin. BBegeHne 8 MCOO

e KOHTPOJIb, MPABO N NPUOLINL: KaK BKJTIOUNTb CUHEPreTUYeCcKnm
apdheKkT

e OTpakeHne pakKToB XO3ANCTBEHHOW OEATESIbHOCTU
B OYyXranTepCKOM yyeTe No POCCUNCKMUM CTaHOdapTam

e HanorooobnoxeHune PO ona meHeg)xepa

e [lOCTpOEHME CUCTEMDI YMNPABIEHYECKOro yyeTa

e YMNpaBfIEHYECKNIN YUYET N NPUHATUNE peLLleHUI

e BloOXXeTUpPOBaHME N KOHTPOJIb 3aTpaT

KaxxgoMy pyKOBOOAUTENO BaXXHO CeanTb M OOHOBJIATL 3HAHMA MO OCHOBHbIM

BMOAM y4yeTa U HanorooobnoxeHus. lNpaktnkymMbel Moscow Business School
MOMOTYT Y3HaBaTb 06 M3MEHEHUAX B YNCI1e MePBbIX

PyKoBOOCTBO U NINOEPCTBO B OpraHm3aumnax
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e BBegeHMe B opraHMsaLMoHHOe noBeaeHme

e MeToposIOrMa opraHM3aLMoOHHOro NnoBegeHus

e [MpoLuecchbl BOCMNPUATUSA U yNpaBieHne BreyaTieHneM
e BnacTb, BIMAHME U NUOEPCTBO B OpraHmsaumm

e IHOMBMAOyanbHOE N OPraHU3auUnMoOHHOE HaydyeHune

e [pynnoBas AMHAaMUKa

* JINUHOCTb U NCUXONOTNYECKne yCTaHOBKM

CTaHbTe NINAEPOM, KOTOPbIM BOOXHOBAAET U MOTUBUPYET MepCOoHan.
Paccka3biBaeM 06 opraHm3auMoOHHOM MoBeAeHMM Ha 6ecniaTHbIX OYHbIX U
OHManH-NpPakKTUKyMax Moscow Business School

OpraHmsaunoHHOE pa3BnTHE 1 YNpaBleHNEe N3MEHEHUAMU

e MHOroo6pasmne NnoaxonoB K npodsieMe opraHmM3auMoOHHbIX
N3MEHEHNN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHunto N3aMeHeHns

e [TpoLeCCHbIN NOAXOA K YMPaBAEeHUIO M3MEHEHUAMU

e YnpaBJieHNe CONPOTUBIIEHNEM N3MEHEHUAM

e KopnopaTmBHaa KynbTypa. [NMNonntmnka n ngeonornsa nepemMeH

e KOYUYUMHI KaK MHCTPYMEHT YyNpaBfeHUs N3MEHEeHNAMU

Co3panTte CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMNAaHUK, KOTOPAasA roTOBa
afJanTupoBaTbCa U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIE U OHNANH-
NpakKTnKyMbl Moscow Business School

Tpek-cneunanmlauma "YnpasneHme MmanbiM 6mHecoMm”

Tpek-cneunanmlaums - 3To UeneHanpaBieHHbIN NyTb
yrnybneHHOro nsyyeHmnsa onpeneneHHon npegMeTHom obs1acTu B paMKax
NPOrpamMmbl.

3TO He MPOCTO CMNUCOK KYPCOB MO BbIGOPY. ITO 3apaHee NpoayMaHHas,
JTIOTMYECKM BbICTPOEHHAA NporpamMma BHYTPU NPOrpaMmbl, KOTOpaa BeaeT
BaC OT 6a30BbIX 3HAHNW K MPOABUHYTbIM KOMMNETEHLUNAM B KOHKPETHOM
chepe, bopMMpysa U3 Bac crneumanmcta-nmaepa B 3Tom obnacTu:
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Tema 1. [NpegnprHMMaATENBCTBO

[MpakTnueckas uenb: COopMMPOBATb CUCTEMHOE NpeanpuHMMaTenbCcKoe
MblLLUIEeHUE 1 pa3paboTaTb NePCOHaNbHbIN CTPATErMYECKUI NaaH gnsa
3anycka HOBOIro 6mM3Heca Uin CTpaTerMyeckoro HanpaBeHUa BHYTPU
CYLLECTBYIOLLLEN KOMMNAHUWN.

TeMa 2. YnpasneHue Start Up-npoekTamum

MpakTuyeckas uesb: OCBOUTb NTMBKMe MeToO01I0rMn yrpaBieHus,
No3BONAOLWME BbICTPO NPOBEPATb MNMNOTE3bl, aAaNTUPOBATb NPOAYKT NOA,
3anpochbl PbiHKa 1 3PHEKTUBHO MacLLUTabMpoBaTb yCreLlHbI cTapTan,
MUHUMMU3NPYSA NOTEPIO PECYPCOB.

TeMa 3. YnpaBneHune apxXnuTekTypom MHPOPMaUMOHHO-KOMMYHUKALMOHHbIX
cuctem B MCbH

[MpakTnyeckaa uesib: HayuynTbCca BbiCTpamBaTb NT-MHMPACTPYKTYPY, KOTOpPad
He aBAseTCca 3aTPAaTHbIM LLEHTPOM, @ CTAHOBUTCHA KOHKYPEHTHbIM
NpPenMyLLEeCcTBOM: MacLLUTabmnpyemMmomn, 6e30nacHoOM 1 HaNMpPsamyro
noaoepXXuBatoLLen KitoyeBble BM3HEeC-NpoLecchl.

TeMa 4. YnpaBneHne CTOUMMOCTbIO BU3Heca

MpakTnyeckada uenb: NepenTn oT YNpaBieHUa TONIbKO NPUObIIbIO K
LesieHanpaB/I€HHOMY MOBbILLEHUNIO PbIHOYHOWM CTOMMOCTU KOMMaHUN Kak a4
ee nocrieayoLenr NpPpoaaXu, Tak 1 ond npmBAeYeHUa MHBECTULUN U
MOBbILLEHUNSA €e YCTONUYMBOCTMU.

TeMa 5. Kputnyeckoe MbiLLsieHne B bumlHece
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[MpaKTnyeckas Luenb: NOBbICUTb KAYeCTBO U 3PP EKTUBHOCTb
yNpaB/IeHYECKUX pPeLLIEeHN 3a CHET OCBOEHUA MeTOO0B aHain3a
MHMOPMaLMIK, BbISBIIEHUA KOTHUTUBHbBIX MCKAXXEHUMN N MOCTPOEHUS
JTOrMYeCKUn BbIBEPEHHbIX CTPaTErnmn.

Kaxxpaa nporpamma Tpeka-cneymanmsaumm sknirovaet Q&A-ceccuto -
OCOOEHHOCTbIO 3TOro hopMaTa ABNAETCH BO3MOXXHOCTb NOOBLLATLCA CO
CMKEPOM, a TakXXe 3aaaTb CBOWM BOMPOCHI.

Bce 06 a(hbdheKTUBHOM yrnpaBneHnm MasibiM OGM3HECOM Bbl Y3HAETE Ha
6ecnnaTHbIX OYHbIX U OHJTAMH-NPAaKTUKyMax Moscow Business School

BOHYCHbIN MOOY b

Kypc "HenpoceTn onga MapKeTuHra" - nayuymTe, Kak MCrnosib30BaTb
COBPEMEHHble TEXHOMOMMK Ona NpoaBMXEHUA N pocTa busHeca.

Monaynb 01 - HenpoceTn B MapKeTUHre

O603HauYeHne HenpoceTenm B akTyaslbHOM MUpe MapKeTuHra. Pastop Kencos
C MPUMEHEHUEM TEKCTOBbLIX U BM3YyaslbHbIX HEMPOCETEN Ha NpuMepe
OTEUECTBEHHbIX N 3apYyOEXHbIX KOMMaHUN.

Mopaynb 2 - PaboTa ¢ TekcTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nayuaTb paboty NN ¢
TEKCTOBbIX HeEnpoceTen. HanuweM NpocTbie TEKCTbl M HAYy4YMMCa oo0y4YaTb
HEenpPOCeTb M HAMNOJIHATb €& KOHTEKCTOM. Pa3bepeM NpuHUUMbl CO30aHUS
MAapPKEeTUHIOBOMN CTpaTernm ¢ npumeHeHmnem UM mn nnaHnpoBaHna B
cpegHecpoYHOM nepcrnekTmnee.
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Mopaynb 13 - CTpaTerma n aHananTuka

Bonee rnybokoe norpy»eHme B MMUP TEKCTOBbLIX HenpoceTen. PazbepeM
MPUHUUMNbI CO30aHNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmem NN m
MJIAHUPOBAHMA B CPeOHEeCPOYHOM NepcnekTmBe. Takxe HayunMcs
MNPOBOAUTb aHANUTUKY CUTAMU HENPOCETEN.

Mopaynb 4 - Co3naHue BM3yarsna

MNorpy3nMcsa B NPUHLMMNbI CO30aHNA XOPOLLEero BM3yasia 1 HangeM rpaHuubl
TOro, rge HaM MoXKeT ObITb MoJsie3Ha HenpoceTb. NpongeM NyTb OT MNPOCTOro
yoaneHmna doHa 0o Co34aHNAa aBTOPCKUX UNJTIOCTPALNN U S/1IEMEHTOB
DPUPMEHHOIO CTUNS.

Mopaynb 05 - Ayano n BUOEOKOHTEHT

MpoongemMca nNo Hanbosiee TPEeHAOBbIM MHCTPYMEHTAM FreHepaLUnm KOHTEHTA.
Pa3bepeMcs co CBA3KaMM HempoceTenm Mmexxay cobomn, 4yTobbl CO30aBaTb
BneyaTnamowme Matepuanbel gna 6peHaa.

Mopaynb 06 - YaT-60Tbl Ha 6a3e N

MponaXxun ToXe MOryT OblTb YaCTUYHO OTAAHbI HENpOceTaM. B aToM Moayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAKT OOLWATLCA C
ayauTopuren B CBOBOOHOM (hopMe, Kak 3TO Aaenan 6bl MeHemKep no
npoaa)kaM. NMNoCcMOTpPUMM BapMaHTbl MPUMEHEHUNA HENPOCETEBbLIX YaT-00TOB B
Pa3HbIX chepax.

Mopaynb 7 - PelleHne KOMMMIEKCHbIX 3a4a4 ¢ noMoLlbto HempoceTen (Tapud
KcnepT)

NHTerpaunoHHbI MOAY b, KOTOPbIN MO3BOJIUT OObEANHNTL BCE 3HAHUSA U
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CO30aTb Pa3fIMYHble MAPKETUHIOBblIe MHCTPYMEHTbI C NpuMeHeHneM I

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLMUX CTYOEHTOB

BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmsauns BHeOPEeHYECKUX MPOEKTOB B
NapTHePCTBE C peaslbHbIMU KOMMaHUSAMU.

Kaxabln CTyOeHT paboTaeT Haf PeLleHMeM akTyaslbHbIX BM3Hec-3aaau,
MPUMEHAA MOoJIyYeHHbIe 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
PeLLeHNn, KOTOpPbIe yXXKe MOTyT OblTb BHEAPEHbI B PaMKaX OENCTBYIOLLIMX
OU13HeC-NpPoLEeCcCOoB:

Pa3paboTka 060CHOBAHMSA PA3BUTUA PblIHKa NOTpebieHns
CXMIKEHHOro npupopgHoro rasa (CIh) Ha tepputopumn Pecnybnmkum
Caxa (AkyTtuna)

Pa3paboTka 6usHec-mopenun Mapketnnenca «HandCraftCenter»
Pa3paboTka Bur3Hec-naaHa no OTKPbITUO YAaCTHOW KIMHUKA
ncmuxoTepanun B ropoge MockBa

Pa3paboTka nporpamMmbl OpPraHmM3aumMoOHHOro Pa3sBuUTUS U
TpaHCchOopPMaLUM KOPMOPATUBHOW KY1bTYPbI M CUCTEMbI BHYTPEHHMX
KOMMYHUKauuMn rpynnbel koMnaHun lllan Communications.
CoBepLUEHCTBOBAHMNE CUCTEMbI CTUMYIMPOBAHUSA TPyOA
nogpasngeneHna UueHTpa ynpapnaeHmna nosetamm AO «ABMaAKOMMNaHMA
Cnéunpb»

Pa3paboTKa naaHa MeponpuaTmm no pasBuTUIO TOBAPOB Mo,
yacTHomM ToproBon Mapkon koMnaHnmm OO0 «COKOJI-M»

ObyyeHne yepe3 gencTBme - 3TO caMbin 3PP EKTUBHbBIN CNOCOO MOSTYUYNTb

rnybokKume 3HaHUSA M KOMNeTeHUMn B Bu3Hece.
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