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YnpaBneHue ManbiM BU3HEeCOM: OT Uaen K NPUdbIIbHOMY

MNPOEeKTY

dopmaT o0byueHmna: OHnanH

Cpok obyueHuda: 12+ Mecauen

HaTta Hauvana: ExxegHeBHO

MecTo npoBeneHunsa: JIEHMHCKUM NpocneKkT, O. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTHI:

e MacTep 0enoBoro agMMHUCTPUpPoOBaHMa — Master of Business

Administration (MBA) ¢ npucsoeHnem cneumanmsauymm

e ObLleeBponenckoe npunoxeHume kK guniomy (Diploma Supplement)

[MporpamMma obyyeHunsa

MporpamMma nNnpodhecCcnoHanbHOM NepenoaroToBkM «MacTtep Ae/10BOro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

DKOHOMMYEecCKasa cpega bulHeca

MUKPO3IKOHOMUMKA

Cnpoc 1 npennoxeHme. PbIHOYHOE paBHOBecCKe
[Mpon3BoOCTBO M 3aTpaThbl

PbIHOYHbIE CTPYKTYPbI 1 noBegeHne durpMbl
MaKpO3KOHOMUKA

COBOKYMHbIN CAPOC, COBOKYMHOE MpeasioxKeHmne
N MaKpPO3IKOHOMUYECKME NPOBeMbI
BrooaykeTHO-Hanorosas NoJiITMKa

[JeHeXXHbI PbIHOK M MOHEeTapHasa NoNnTMKa
[MpaBoOBbIe OCHOBbI NMpegnpuHMMaTenbcTBa B PO
YnpasneHne undpoBbiMM BU3HEC-MPOoLEeCcCaMn opraHm3aumm


http://www.tcpdf.org

Moscow
/\'\\ Business School
MBS Leadership Energy

e [TpUHUUNBI YNPaBNEeHUSA M3MEHEHNAMN B LIMDPOBON
TpaHcdopMaunm

[NMoceTnTe 6ecnniaTHble NMPAaKTUKYMbl U Y3HaMTe O00JiblLe O COBPEMEHHOM
3KOHOMUKE Ansa Bm3Heca: OT ONTUMM3aLUMKM 3aTPaT Ha NPOM3BOACTBE A0
nocnegHmMx NpPaBoOBbIX HOPM B HAJIOrOBOW MONTUKE

MapKeTUHr

e OCHOBbI MApKEeTUHIra 1 CoBpeMeHHaa MapKeTUHIroBas KOHLENUUS

e MapKeTUHroBble nccneaoBaHnsa. CerMeHTUpoOBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTuUHre

e bpeHO 1 ero poJsib B NOBbILLEHUN KOHKYPEHTOCMNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e DOYyHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTErnmn

e KOHTPOb U OLEHKA 9DPDEKTUBHOCTU MAPKETUHIOBOW AEATESIbHOCTU

[MocTponTe CUNbHbIV BPEeHO N KOHTPOINPYUTE MNPOABMIKEHME KOMMAHUN —
N3yYyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNAWNH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTuUs
e MeTOoabl NCCiegoBaHMAa B bu3Hece

e YenoBek B opraHmsaumm. PyHKUMNS MOTMBALMNN

e KOMMYHUKaLUMN B OPraHn3aumnsax

e [ToCTpOEHME OPraHM3aALMOHHbBIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIK/ NMYHOW 3D DEKTUBHOCTU MEeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBDI
MeHeO)XMEHTA, MOBbICUTE HAaBbIKW INMOEPCTBA U JIMYHON 3DDEKTUBHOCTU

CTpaTternyeckmm MeHeOMeHT
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OCHOBbI CTpaTeErMyeckKoro MeHeg>XKMeHTa
HamMmepeHuda, uenm ctpatermm
CTpaTtermyeckmm aHanms

TunoBble cTpaTermm

Peanunsauyus, UCNosiHEHUE
CTpaTermyeckmm KOHTpOJb
BusHec-nnaHMpoBaHme

Pa3BuBanTe cTpaTernyeckoe MbillieHne 1 y3HamTe Bce o bmu3Hec-
MAAHUPOBAHMM Ha B6ecnfiaTHbIX NpakTuKyMax Moscow Business School

PrHaHCbI B opraHnsaumm

NCTOUYHUKN PUHAHCOB

DdrHaHCOBas OTYETHOCTb NPeanpPUATUS

Map>XnHanbHaa Npubbifib. Touka 6e3yBbITOYHOCTU. OnepauMOHHbIN
pblyar

OueHKa 1 NPUHATUE MHBECTULIMOHHbIX peLleHnn

CTpyKTypa Kanutana. LUeHa kanutana. PMHAHCOBbLIN pblyar
YnpaBneHmne o6opOTHbIM KanmTasioM

drHaHCOBOE M1aHNPOBaHME N NPOrHO3NPOBaHME

OuUHble U OHNAaMH-NPaKTUKYMbl Moscow Business School — 3To BO3MOXHOCTb
MOBbICUTb 3HAHUA O DUHAHCAX, KanuTane U MHBECTULMOHHbIX peLueHUax ang

oun3Heca

YnpaBfeHre YenoBeyecKMMn pecypcamm

BBegeHme B ynpaBsieHMe nepcoHanoMm

NnaHnpoBaHMe, oT60P N Noadop nepcoHasna. Agantauunda
nepcoHana

OueHKa 1 aTTecTauma nepcoHana. YnpaBsneHme pesysibTaTUBHOCTbIO
PaboTbl MepcoHana

Pa3BunTMe yenoBeyeckoro noTeHumana n obyyeHme nepcoHana
CuncTteMa BO3HarpaxaeHmm: noCcTpoeHme CUMCTeMbl KOMMeHcaumm

B COBPEMEHHON KOMMaHn

KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepbl
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e CTpaTerua ynpasaeH1sa nepcoHasiom

Y3HanTe COBPEMEHHbIe TeHOEHUMW B YNPABIEHNUM NepPCOHAsIOM: HaHMMaNTe,
pa3BMBanTe N obyyante CoOTpyagHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NpPakTukKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHue B onepaumoHHbI MEHEODKMEHT

e [IpoeKTnpoBaHMe TOBAPOB U YyCNyr. YrNpaB/ieHNe KauyeCTBOM

e Pa3MelleHne 1 3arpyska nponsBOACTBEHHbLIX U CEPBUCHbIX
OObEKTOB

e YnpaBJieHne Lenbko NocTaBok. [NporHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHI BU3HeC-
npoueccos

e CkJlaackasa IormcTuka

e BepexxnnBoe nponsBoacTBO. KanasleH TeEXHONOrmm

[MoBbICbTE 3HAHMA B YNPAaBAEHUM MOCTaBKaMM N paboTe CO CKNAaCKOMN
JIOTMCTUKOWM Ha nMpakTukyMax Moscow Business School

YyeT 1 OTUETHOCTb

e OCHOBHbIe BMAbI yyeTa: byxrantepckunm (bMHaAHCOBbIWN),
ynpaBfieH4YeCkKun n Hanoroebln. BBegeHne 8 MCOO

e KOHTPOMb, NPAaBO 1 NPUOBbINb: KAK BKIKOUYNTb CUHEPTreTU4YeCKnn
apdheKkT

e OTpaeHne PakToOB XO3ANCTBEHHOM OeATEeNIbHOCTU
B OYXraNTepPCKOM y4yeTe No POCCUNCKMM CTaHOgapTaMm

e HanoroobnoxeHne PO gna MmeHeo»xepa

e [TOCTpOEHME CUCTEMBI YNPABIEHUYECKOro yyeTa

e YMpaB/IEHYECKNN YUET U NPUHATUNE peLUEeHNI

e BlOoOXXeTUpPOBaHME N KOHTPOJIb 3aTparT

KaXxgoMy pyKOBOOUTENO BaXXHO CeanTb M OOHOBJIATb 3HAHUSA MO OCHOBHbIM
BMOAM y4yeTa 1 HanoroobnoxeHud. Npaktnkymbol Moscow Business School
MOMOryT y3HaBaTb 006 M3MEHEHUAX B YMNCIIE MEePBbIX
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PyKoOBOACTBO U IMAEPCTBO B OpraHm3aumax

e BBegeHme B opraHm3aumMoHHoOe noBegeHmne

e MeTOO0/IOrMAa OpPraHmM3aLmMoOHHOro noBegeHunsd

e [lpouecchbl BOCNPUATUA M yrpaBieHe BreyaT/ieHMeM
e BnacTb, BAMAHUE U NNOEPCTBO B OpraHmsaumm

e lHOoMBMOYyanbHOE N OPraHM3aunoHHOE Hay4dYeHne

e [pynnoBas AMHaAMMKa

¢ JINYUHOCTb U MCUXONOMrMYECKME YCTAHOBKU

CTaHbTe INAEPOM, KOTOPbIM BOAOXHOBAAET U MOTUBUPYET MepCoHarn.
Paccka3biBaeM 06 opraHmM3aumMoOHHOM MoBeaeHMM Ha 6ecniaTHbIX OYHbIX U
OHMaMH-NPaKTUKyMax Moscow Business School

OpraHmn3aunoHHOE pa3BUTHE U YNpaB/eHNE N3MEHEHUAMU

e MHOroo6pasne NoaxoaoB K Npodneme opraHn3auMOHHbIX
N3MEHEeHUN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHnto N3MeHeHns

e [TpoLecCHbIM NOAXOA K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHne CONpPoOTUBIEHNEM N3MEHEHUAM

e KopnopaTmBHaa KynbTypa. [NMNonntmka n ngeonormnsa nepemMen

e KOYUYMHI KaK MHCTPYMEHT YyrpaBieHNa NU3MEHEHUAMU

Co3panTe CUNbHYIO KOPMOPATUBHYIO KY/IbTYPY B KOMMaHUK, KOTOPAdA roTOBa
aganTUPOBATbCA U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIe M OHNAWH-
NpakTUnKyMbl Moscow Business School

Tpek-cneunanmsauma "YnpasneHme MmanbiM 6maHecom”

Tpek-crneunanmsaumga - 3To LefieHanpaBfeHHbIN NyTb
yry61eHHOro nu3yyeHua onpeneneHHom npegMeTHom o61acTn B paMKax
NPOrpamMMmsil.

DTO He NPOCTO CMNMUCOK KYPCOB MO BbIOOPY. DTO 3apaHee npoayMaHHas,
JTIOrMYeCKUM BbICTPOEHHAaA NporpamMma BHYTPU MPOrpaMmmbl, KOTopaa BegeTt
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BaC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMMNETEHLUNAM B KOHKPETHOM
chepe, bopMmnpysa m3 Bac cneumanmcta-nmaoepa B 3Tom obniacTu:

Tema 1. MNpegnpuHMMaTENBCTBO

[MpakTnyeckas uenb: chopMmnpoBaTb CUCTEMHOE MpeanpuHMMaTENbCKOEe
MbILLUNEeHME N Pa3paboTaTb MEePCOHAaNIbHbIN CTPATEerMyeckKnm niaaH ong
3anycKa HOBOIro GmsHeca Unn CTpaTermyeckoro HamnpaBsieHUA BHYTPU
CYLLUECTBYIOLLLEN KOMMNAHUWN.

TeMa 2. YnpaBneHume Start Up-npoekTamu

MpakTnyeckas Lefb: OCBOUTb rMBKMe MeTO40I0rMU ynpaBieHns,
NO3BOMIAIOLLME BbICTPO NPOBEPATb MNMNOTE3bl, aAaANTUPOBATb NPOAYKT Mo,
3anpochl PbIHKa U 3D MEKTUBHO MacLLTAabUpoOBaTb YCMNELLUHbIN cTapTan,
MUHUMU3NPYA NOTEPIO PECYPCOB.

TeMa 3. YnpaB/ieHne apxuTekTypor MHPOPMALMOHHO-KOMMYHUKALUMOHHbIX
cuctem B MCBH

[MpaKTnyeckas Lenb: HAyuYnTbCa BbICTpamBaTb NT-MHMPACTPYKTYPY, KOTOpas
He aBnseTcsa 3aTPaTHbIM LLEHTPOM, @ CTAHOBUTCHA KOHKYPEHTHbIM
MNPEenMyLLIeCTBOM: MacluTabupyemon, 6e30nacHON 1 HaANpPaMyto
noaaep>XXMBaoLLLEN KtoYEBbIE BU3HEC-NPOLLeCChlI.

TemMa 4. YnpaBJieHMe CTOMMOCTbIO BU3HEecCa

MpakTnyeckasa uesb: MepenTn oT YrpaBiieHUs TONIbKO NPUObIIbIO K
LLesieHanpaB/€HHOMY MOBbILLEHUIO PbIHOYHOWM CTOMMOCTU KOMMaHUN Kak a4
ee nocrieayoLenr NpoaaXku, Tak 1 ongd npmBievYeHUsa MHBECTULUN U
MOBbILLEHUNS €e YCTONUYMBOCTMU.
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TeMma 5. Kputnyeckoe MbllueHmne B BusHece

[MpakTnueckas uesib: MOBbICUTb KAYeCTBO N 3P HEKTUBHOCTDb
yrnpaBNeHYeCKMX pPeLleHnin 3a cYeT OCBOEHNSA MeTOA0B aHanm3a
MHDOPMaLUK, BbIABIEHNUA KOFTHUTUBHbBIX UCKaXXEeHUW N MOCTPOEHUSA
JTOFMYECKU BbIBEPEHHbBIX CTpaTernmn.

Kaxxgaa nporpamMmma Tpeka-cneumanmsaumm skiodaetT Q&A-ceccuto -
OCOBEHHOCTbLIO 3TOro chopMaTa ABNAETCA BO3MOXHOCTb NOOOLLATHCA CO
CMKEPOM, a TakXXe 3a4aTb CBOWM BOMPOCHI.

Bce 06 ahdekKTBHOM ynpaBieHnn ManbiM OU3HECOM Bbl Y3HAaeTe Ha
6ecnflaTHbIX OYHbIX U OHNANH-NPaKTUKYyMax Moscow Business School

BOHYCHbIN Moayb: «MICKYCCTBEHHbIVM MHTENNEKT B YNPaBAEHUM:
KaK MOBbICUTb 3PPEKTUBHOCTb M KAUYECTBO PELLEHNIN C MOMOLLBIO
NN

MepeBegnTe CBOK 3PPEKTUBHOCTb N 3DHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAVH OEHb Bbl OCBOUTE MPakKTUYEeCcKoe NpMMeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO UHTeI1eKTa ONg:.

* NPUHATNSA Bonee BbICTPbIX 1 OBOCHOBAHHbIX PeLLeHnN

* aBTOMaTM3aALUM PYTUHbI M ONTUMU3ALUN KIHOUYEBbLIX NMPOLLECCOB

* MNOBbILLEHNA KauecTBa KOMMYHUKALMUU U yNpaBleHYeCKnX
pe3y/ibTaToB

dopMaT: 3anMnCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPaUNaMN, Pa3bopOoM
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KENCOB M1 3aaHNAMN ONS HEMEOSIEHHOI O NMNPUMEHEHUS.

[Ona Koro: co6CTBEHHUKN BU3HECa, TOMN-MeHeOxXXepbl U PYKOBOOUTENN
noapa3sneneHnn (MapKeTuHr, npodaxu, HR, 3akynku, NorMctTmka v op.).

NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbINnyCKHble MNPOEKTbl CTYAEHTOB HalLeW NPOrpaMMbl — 3TO He
TeopeTndyecCckme ncciaegoBaHm4d, a peasin3aund BHegpeH4YeCKMnX npoekKToB B
napTHepCcTBE C pealjibHbIMMN KOMIMaHNAMMN.

Kaxxabl CTyOeHT paboTaeT Hag peLleHneM akTyalsibHbIX OM3Hec-3a4au,
NPUMEHAA MONYYEHHbIEe 3HAHUA U HABbIKM O Pa3padoTKU KOHKPETHbIX
peLleHN, KOTOPbIE YXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Br3Hec-NpoLueCcCcoB:

e Pa3paboTka 0O60CHOBAHMA PAa3BUTUSA PbIHKA NoTpebneHnda
CXMIKEHHOTro npupopgHoro rasa (CIrrh) Ha Tepputopumn Pecnybnmkum
Caxa (AkyTtuna)

e Pas3paboTka 6usHec-Mmogenn Mmapketnnenca «HandCraftCenter»

e Pa3paboTka BmM3Hec-MJsiaHa Mo OTKPbITUIO YHAaCTHOW KITMHUKU
ncmxoTtepanum B ropone MockBa

e Pa3paboTka nporpaMMmbl OPraHM3aLuMOHHOIro Pa3BUTUSA U
TpaHchopMaUMM KOPMOPaATUBHOW KYbTYPbl M CUCTEMbI BHYTREHHMX
KOMMYHUKauum rpynnbel komnaHun lllan Communications.

e CoOBepLUEHCTBOBAHME CUCTEMbI CTUMYIMPOBAHUSA TPyOa
nogpasneneHna ueHTpa ynpapseHmna nosnetamm AO «ABMaAKOMMNaHMA
Cnoéunpb»

e Pa3paboTka njaaHa MeponpuaTmMii No Pa3BUTUO TOBAPOB Noa,
yacTHon Toproson Mapkom KoMnaHnm OO0 «COKOJ1-M»

ObyyeHune yepes gencTBme - 3To caMbi 3DDEKTUBHBLIN COCOO MONYYUTb
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rnyookune 3HaHUa N KOMNeTeHUMn B BM3Hece.
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