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YnpaBneHue ManbiM BU3HEeCOM: OT Uaen K NPUdbIIbHOMY

MNPOEeKTY

dopmaT o0byueHmna: OHnanH

Cpok obyueHuda: 12+ Mecauen

HaTta Hauvana: ExxegHeBHO

BbioaBaeMble JOKYMEHTHI:

e MacTep 0enoBoro agMmMHUCTPUpPoBaHMa — Master of Business

Administration (MBA) ¢ npucBoeHnem cneumnanmnsauymm

o ObLleeBponenckoe npunoxeHume kK gunnomy (Diploma Supplement)

[MporpamMma obyyeHunsa

[MporpamMmMa npodeccmnmoHanbHOM NepenoaroToBkmM «MacTtep genoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

DKOHOMMYEecCKasa cpeda busHeca

MUKPO3IKOHOMUKA

Cnpoc 1 npennoxeHme. PbIHOYHOE paBHOBeCKe
[Mpon3BOOCTBO M 3aTpaThl

PbIHOUYHbIE CTPYKTYPbI 1 NoBegeHne prpMsbl
MaKpO3KOHOMUMKA

COBOKYMHbIN CAPOC, COBOKYMHOE NMpeasioxKeHumne

N MaKpPO3IKOHOMUYECKME NPOBEMDI
Brog)xeTHO-Hanoroeas noamMTmka

[1eHeXXHbI PbIHOK M MOHEeTapHasa NoONnTUKA
[MpaBoOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO
YnpaBneHne undpoBbiMn BU3HEC-NPOLLeCCaMMN OpraHmn3aLmnm
MpUHUMNBI YNPaBAeHUS M3MeHEHNAMN B LIMDPOBOM
TpaHcdhopMaLumm
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[NMoceTnTe 6ecnniaTHble NPAKTUKYMbl U Y3HANTe O0JiblLe O COBPEMEHHOM
SKOHOMMKeE ANl BusHeca: oT oNTUMMM3aunmM 3aTpaT Ha NPOU3BOACTBE OO0
nocnegHMxX NPaBoOBbIX HOPM B HAJIOrOBOW MOUTUKE

MapKeTUHr

e OCHOBbI MApPKETUHIra 1 COBpeMEHHAA MapKETUHIOBas KOHLLENUUS

e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPOBaHME PbIHKA

e KoHuenumua 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUU

e MapKeTUHroBbIN MNaH M NPOrHO3NPOBaHME

e OYHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTernm

e KOHTPOb U OUEHKA 2P PEKTUBHOCTU MAPKETUHIOBOM AEATENIbHOCTU

[MocTponTe CUNbHbIV BPEeHO N KOHTPOINPYNTE NPOABMIKEHME KOMMAHUN —
N3y4yanmTe MapPKeTUHIOBble CTPAaTEermm Ha OYHbIX N OHAANH-MPAKTUKYMAX
Moscow Business School

MeHeO>XMeHT

e OCHOBHbIE KaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToAObl MCCNegoBaHMA B BusHece

e YenoBek B opraHmnsaummn. QyHKLMA MOTUBALUMU

¢ KOMMYHUKaALUMM B OpraHnsaumnax

e [loCTpOeHne OpraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUX PeLUEeHNI

e HaBbIKM NMUYHOMN 3D DEKTUBHOCTU MEeHeOy)Kepa

Ha 6ecnnaTHbIX OYHbIX U OHﬂaVIH-HpaKTVIKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTPATErM4YeCcKoro MeHegXXMeHTa
e HaMepeHuda, uenm ctpatermm
e CTpaTermyeckmm aHanms
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TunoBble cTpaTernm
Peannsauyus, ncrnosiHeHune
CTpaTermyeckmm KOHTPOSIb
BusHec-nnaHMpoBaHme

Pa3BuBanTe cTpaTernyeckoe MblillusieHne 1 y3Hante Bce o busHec-
MNAAHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHAHCbI B OpraHm3aumm

¢ /ICTOYHUKN PNHAHCOB

e DMHaAHCOBAsA OTUYETHOCTbL NpennpPuUaTmnA

e Map>XmHanbHaa NpmbbiSib. Touka 6e3yB6bITOYHOCTU. OnepauMOHHbIN
pblyar

e OUEeHKa U MPUHATUE MHBECTULMOHHbBIX peLlueHnn

e CTpyKTypa Kanutana. LleHa kanutana. PMHaAHCOBbLIN pblyar

e YnpaBsieHne o60pPOTHbLIM KannTanaoMm

e DYHaAHCOBOE MIaHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MUHBECTULMOHHbIX peLleHnax aas
6un3Heca

YrpaBrneHre yenoBeYeCKMMU pecypcamm

e BBeaoeHue B ynpaBsieHMe nepcoHanoMm

e [TNnaHMpoOBaHMe, OTOOP N Moadop NepcoHana. Agantayusa
nepcoHana

e OuUeHKa M aTTecTauma nepcoHana. YrnpapfieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuUTME YEe/IOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncTteMa BO3HarpaXKaeHmm: noCcTpoeHmne CUCTeMbl KOMMEeHcaLumnm
B COBPEMEHHOW KOMMNaHU

e KOpnopaTuMBHbIN YYEOHbIN LLIEHTP KaK MHCTPYMEHT NJIaHNPOBaAHMA
Kapbepsl

e CTpaTernsa ynpapjieHna nepcoHa oM

Y3HanTe coBpeMeHHble TeHOEHUMM B yNpaBleHUM NepCcoHanoM: HaHMManTe,
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pa3BMBanNTE N OBy4YanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npmuxoguTe Ha NpPakTnKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [[poeKkTnpoBaHME TOBAPOB M YCNYT. YNpaBieHMne KAa4yeCTBOM

e Pa3MelleHMe 1 3arpy3ka npon3BoaCTBEHHbIX U CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHMe Lenbio NOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e Cknagckasi NormcTuKka

e BepexnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHMA B YNpPaBAeHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOFNMCTUKOM Ha NpakTukyMax Moscow Business School

YyeT n OTYETHOCTb

e OCHOBHbIe BUObI y4yeTa: byxrantepckmnim (OUHAHCOBbLIN),
ynpaBfieH4Yeckunm n Hanoroebin. BBegeHne 8 MCOO

e KOHTPOJIb, MPABO N NPUOLINL: KaK BKJTIOUNTb CUHEPreTUYeCcKnm
apdheKkT

e OTpakeHne pakKToB XO3ANCTBEHHOW OEATESIbHOCTU
B OYyXranTepCKOM yyeTe No POCCUNCKMUM CTaHOdapTam

e HanorooobnoxeHune PO ona meHeg)xepa

e [lOCTpOEHME CUCTEMDI YMNPABIEHYECKOro yyeTa

e YMNpaBfIEHYECKNIN YUYET N NPUHATUNE peLLleHUI

e BloOXXeTUpPOBaHME N KOHTPOJIb 3aTpaT

KaxxgoMy pyKOBOOAUTENO BaXXHO CeanTb M OOHOBJIATL 3HAHMA MO OCHOBHbIM

BMOAM y4yeTa U HanorooobnoxeHus. lNpaktnkymMbel Moscow Business School
MOMOTYT Y3HaBaTb 06 M3MEHEHUAX B YNCI1e MePBbIX

PyKoBOOCTBO U NINOEPCTBO B OpraHm3aumnax
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e BBegeHMe B opraHMsaLMoHHOe noBeaeHme

e MeToposIOrMa opraHM3aLMoOHHOro NnoBegeHus

e [MpoLuecchbl BOCMNPUATUSA U yNpaBieHne BreyaTieHneM
e BnacTb, BIMAHME U NUOEPCTBO B OpraHmsaumm

e IHOMBMAOyanbHOE N OPraHU3auUnMoOHHOE HaydyeHune

e [pynnoBas AMHAaMUKa

* JINUHOCTb U NCUXONOTNYECKne yCTaHOBKM

CTaHbTe NINAEPOM, KOTOPbIM BOOXHOBAAET U MOTUBUPYET MepCOoHan.
Paccka3biBaeM 06 opraHm3auMoOHHOM MoBeAeHMM Ha 6ecniaTHbIX OYHbIX U
OHManH-NpPakKTUKyMax Moscow Business School

OpraHmsaunoHHOE pa3BnTHE 1 YNpaBleHNEe N3MEHEHUAMU

e MHOroo6pasmne NnoaxonoB K npodsieMe opraHmM3auMoOHHbIX
N3MEHEHNN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHunto N3aMeHeHns

e [TpoLeCCHbIN NOAXOA K YMPaBAEeHUIO M3MEHEHUAMU

e YnpaBJieHNe CONPOTUBIIEHNEM N3MEHEHUAM

e KopnopaTmBHaa KynbTypa. [NMNonntmnka n ngeonornsa nepemMeH

e KOYUYUMHI KaK MHCTPYMEHT YyNpaBfeHUs N3MEHEeHNAMU

Co3panTte CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMNAaHUK, KOTOPAasA roTOBa
afJanTupoBaTbCa U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIE U OHNANH-
NpakKTnKyMbl Moscow Business School

Jlnpepckunm Tpek "YnpasneHme MasbiM 6msHecoM”

ﬂMD,epCKVIl;I TPeK — 3TO rnpouecc pa3BnNTNA HaBblIKOB U KOMMNeTeHL NN,
HeobXOoOMMbIX OIS YCNEeLHOro nngepcTea.

CneumnanbHO CKOHCTPYUPOBAHHbIV MPOLLECC Pa3BUTUSA NTIMOEPCKUX KAauecTB B
dbopMaTe: NPaKTUKYMOB, TPEHWHIOB, CTPaTermyeckmnx ceccum, KoMaHaHOro v
WHOMBUAYANIbHOIO KOYUUHIa, 613HEeC-KBeCTOB, Ae/10BbIX UTP:

e TpeHWHr (O4YHO + oHNanH) OTKPON CBOE AeN0: BCEe, YTO HYXKHO 3HATb

N YMEeTb HAYMHA My N npuHMMaTen
e [IpakTnkyM (OYHO + OHNaMH) Pa3paboTka cTpaTernm pa3BmTmUs
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KOMMaHUWN: COBPEMEHHbIE TeHAEHUMWU, NOAXOAbl, MHCTRYMEHTbI
e [lpakTnkyM (OYHO + OHNlanH) KpeaTuBHOE ynpaBaeHue:
MU M KOMaHAOy M BOOXHOB/ISEM HA nbTaT

e [IpakTnKyM (OYHO + OHMaWH) [NpeanpPUHMMATENLCTBO LAl 3@ LWAroM:
MHCTPYMEHTbI U KeWChbl AN49 CTapTa

e TpeHVHr (O4YHO + OHNanH) OueHKa CTOMMOCTU KOMMNAHUN: KaK
onpenennTb peanbHYy CTOMMOCTbL BU3HECa

e Kypc (0O4YHO + OHNanH) Pa3BuTUE IKCMNOPTHOroO NOTEHLMaNa

raHu 1% bEeKTa M ro- Hero n NPUHUMATENLCTB

(CMCI). Bbixoa Ha 3KCNOPT B COBPEMEHHbIX YCIOBUAX

e [IpakTnKyM (OYHO + OHMAaWMH) YNpaBaeHune M3MeHEeHUAMU: METOObI U

MHCTPYMeHTbl onga TOlMN-MeHeaxX B U TBEeHHUKOB, CTpaTterusa
MHHOBALMOHHOIO A B

¢ [MpakKTUKYM (OYHO + OHNanH) busHec-MbilLIeHMe. [TPakKTUKyM no
NPUHATUIO PeLLIeHUI

Ka)kgaa nporpamma Jingepckoro Tpeka BktovaeT Q&A-ceccuto -
OCOBEHHOCTbBIO 3TOro hopMaTa ABNAETCH BO3MOXHOCTb NOOOLLATLCA CO
CNMKepPOM U1 3agaTb CBOM BOMPOCHI.

Bce 06 ahdHekKTBHOM ynpaBieHUn ManbiM OU3HECOM Bbl Y3HaeTe Ha
6ecnlaTHbIX OYHbIX U OHNAUNH-NPaKTUKYyMax Moscow Business School

BoHyCHbIV MOAY b

Kypc "HenpoceTn ong MapKeTuUHra" - nayuymrte, Kak MCnosib30oBaTb
COBpPEMEHHbIe TEXHOOMMM ONa NPOOBMXEHNSA N POCTa BU3Heca.

Mopaynb [I1 - HempoceTn B MapKeTUHre
O603Ha4YeHne HenpoceTen B aKTyasIbHOM MUpe MapKeTuHra. Pas3top Kencos
C NPUMEHEHUNEM TEKCTOBbIX U BU3YaSibHbIX HEMPOCETEN Ha NpuMmepe

OTEeYECTBEHHbIX U 3apyOeXHbIX KOMMNAHUN,

Mopaynb 2 - PaboTa ¢ TekCTaMu
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Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauyHeM mnlydaTtb paboty U ¢
TEKCTOBbIX HEMpOceTeN. HanmweM nNpocTble TEKCTbl M HAy4YMMca Jooby4yaTb
HEeNPOCeTb N HAMONHATb €€ KOHTEKCTOM. Pa3zbepeM NnpuHLUMMbI CO30aHNA
MApPKEeTUHIroBON CcTpaTernm ¢ npumeHeHmem M mn nnaHmnpoBaHmna B
cpeoHecpo4YHOM nepcneKkTmBae.

Mopaynb 13 - CTpaTterma n aHananTunka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HempoceTen. Pasbepem
NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTernm ¢ npuMmeHeHmnem M um
MJAaHUPOBAHUSA B CpeaHEeCPOYHOW nepcnekTnBe. TakKe Hayuymmcs
MNPOBOANTb aHANUTUKY CUIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue BMu3yarna

Morpy3mMmcs B NpUHLUMMNbI CO30aHUA XOPOLLUEro Bm3yasia  HamaeM rpaHuLb
TOro, rae HaM MoOXeT ObITb NoJie3Ha HenpoceTh. [ponaemM NyTb OT NPOCTOro
yoaneHns doHa 0O CO30aHMA aBTOPCKUX UNMKOCTPAaLMM U 3/1EMEHTOB
MOUPMEHHOIO CTUJIS.

Moaynb 05 - Ayano n BUOEOKOHTEHT

MpovaeMcsa No Hanbosee TPEHOOBbIM MHCTPYMEHTAM reHepaumm KOHTEHTa.
Pa3bepeMca co CBA3KaMU HenpoceTen Mexkay coboin, uTobbl co30aBaThb
BrieyaTngaoLme MaTepumanbl ona 6peHaa.

Mopaynb 06 - YaT-60Tbl Ha 6a3e NI

MpopaxKm ToXKe MOryT OblTb YHaCTUYHO OTAAHbI HeMpoceTaM. B atom moayne
Mbl pa3bepem paboTy CEPBUCOB, KOTOPbIE MO3BONAIT 06LLATLCA C
ayauntopumnen B cBO6OOHOW hopMe, Kak 3TO genan 6bl MeHemKep no
npogaxaM. NoCcMOTPMM BapmaHTbl MPUMEHEHUA HEMpPOCeTEeBbIX YaT-60TOB B
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pPa3HbIX chepax.

Mopaynb 07 - PelleHne KOMMJIEKCHbIX 3a4a4 ¢ noMoLlbio HempoceTen (Tapud
KcnepT)

HTerpauMoHHbIN MOAY/1b, KOTOPbIN MO3BOIUT O6beANHUTL BCE 3HAHUA U
CO30aTb Pa3fIMUHble MAPKETUHIOBbIE MHCTPYMEHTbI C NpuMeHeHnem NI

NToroBbiv NpoeKT. NprMepbl BbIMYCKHbIX PaboT HaLLMX CTYOEHTOB

BbINyCKHble NPOEeKTbl CTYAEHTOB Hallen NporpamMMbl — 3TO He
TeopeTnyeckme nccnegoBaHus, a peannsaumsa BHegpeHUYeCKMX NPOeKTOB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaxabl CTYyOEHT paboTaeT Had pelleHneM akTyasibHbliX BM3HeCc-3a4auy,
MPUMEHAA MOSyUYEeHHbIe 3HAHUA U HaBbIKM 019 Pa3paboOTKM KOHKPETHbIX
peLleHnn, KOTOPbIE yXXe MOryT OblTb BHEAPEHbI B PaMKaX OAeNCTBYOLLMNX
OU13HeC-NpPOoLLEeCCOB:

e Pa3paboTKka 060CHOBAHUSA PAa3BUTUSA PbIHKa NoTpebneHnsa
CXVXKeHHOoro npupoaHoro rasa (CIr) Ha Tepputopumn Pecnybimnkm
Caxa (dkyTtuna)

e Pa3paboTka bulHec-moaenm Mmapketnnemca «HandCraftCenter»

e Pa3paboTka GusHec-rnaaHa no OTKPbITUIO YAaCTHOW KITMHUKU
ncmxoTtepanum B ropoae MockBa

e Pa3paboTka nporpaMmbl OPraHM3auMOHHOIro Pa3BUTUA U
TpaHCcHOPMaLIMM KOPMOPATUBHOM KY/IbTYPbl U CUCTEMbI BHYTPEHHUX
KOMMYHUKaUMM rpynnbl kKoMmnaHum lllan Communications.

e CoBepLUEHCTBOBAHMNE CUCTEMbI CTUMYNPOBAHUSA TPpyaOA
noapa3neneHns LeHTpa ynpapneHuns nosetamm AO «ABMAaKOMMNAHUSA
Cnéunpb»

e Pa3paboTKa nsiaHa MeponpuaTMm Mo Pa3BUTUIO TOBAPOB Moa
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yacTHoW Toproson Mapkom KoMrnaHnm OO0 «COKOJ1-M»»

ObyueHune yepes gencTBme - 3To caMbl 3DDEKTUBHBLIN CMOCOO MONYUYnUTb
rnyobokme 3HaHUsa 1 KoMneTeHumn B bmsHece.
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