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OI'IepaLI,I/IOHHbIl;I N NOTMCTUYECKUN MeHeO>XMEeHT
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuda: 12+ Mecaues
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa
BblgpaBaeMble JOKYMEHTbI:

e [InnnoM o npodeccnMoHanbHOM NepenoaroToBke YCTAaHOBEHHOIO C
npucBoeHmneM KBanndmnkaumm «Mactep oenoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»
N YKa3aHMeM BbIBpPaHHOM crieunanm3laumm

e [IpUNIOXKEeHME Ha aHINIMNCKOM a3blke K gunnomy — Diploma
Supplement

[MporpamMMma obyyeHunda

MporpamMma nNnpochecCcnoHanbHOM NepenoaroToBkM «MacTtep Ae/10BOro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

DKOHOMMYeCcKasa cpega busHeca

* MNKPO3IKOHOMUKA

e Crnipoc v npennoxeHme. PeIHOYHOE paBHOBecCKE

e [1pon3BOAOCTBO U 3aTPaAThbI

¢ PbIHOYHbIE CTPYKTYpPbI 1 NoBegeHne prpMbl

e MakpO3KOHOMMUKA

e COBOKYMHbIN CMPOC, COBOKYMHOE MpeaoxeHune
N MaKpPO3IKOHOMUYECKMe NPoBeMbl
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BrooaykeTHO-Hanorosas NoJiITMKa

e [leHeXXHbIN PbIHOK M MOHEeTapHasa NonanTnKa

[MpaBoOBbIe OCHOBbI MpegnpuHMMaTenbcTBa B PO
YnpasneHne undpoBbiMM BU3HEC-MPOoLEeCcCaMn opraHm3aumm
MPEUHUMAbI YPaBIEHUS MU3MEHEHNAMN B UMD POBOM
TpaHcdhopMaLmnm

[MoceTnTe BecniaTHble MPAKTUKYMbl U Y3HanUTe 60Jiblle O COBPEMEHHOM
3KOHOMMKE ONngd 6musHeca: oT onNTUMM3aLMM 3aTPaT Ha NPOU3BOACTBE A0
nocnegHuUX rMpaBoOBbIX HOPM B HAJTIOFOBOW MOJIUTUKE

MapKeTUHr

e OCHOBbI MApPKETUHIra N COBpeEMEeHHAaA MapKEeTUHIroBasa KOHLEeNuUua

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTUMpoOBaHME PbIHKA

e KoHuenuums 4P B MapKeTUHre

e bpeHa 1 ero pPosib B MOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnn

e MapKeTUHIroBbIN MfaH M MPOrHO3MpPOBaHME

e POYHKLMOHANbHbIE MAPKETUHIOBbIE CTPpaTernm

e KOHTPOJIb N OUEHKA 2P HEKTUBHOCTU MAPKETUHIOBOM OEATESIbHOCTU

[MocTponTe CUNbHbIV BPEeHO N KOHTPONPYUTE MPOABMIKEHNE KOMMAHUN —
M3yyanTe MapKeTUHIoBble CTPAaTEermm Ha OYHbIX M OHMAAWH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIe KaTeropmm MeHeaXXMeHTa U TeHOeHUUN ero pa3BuTuS
e MeToabl NCCiegoBaHMA B bM3Hece

e YenoBek B opraHmnsaummn. QyHKLMA MOTMBALUMN

e KOMMYHMKaALMM B OPraHm3aumnsax

e [loCcTpoeHne OpPraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHUYECKUX peLleHnin

e HaBbIKM NNYHOMN 3DDEKTUBHOCTU MEeHeO»Kepa

Ha 6ecnnaTHbIX OYHbIX U OHNIAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NAePCTBaA U IMYHOM 3D PEKTUBHOCTHU
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CTpaTternyeckmm MeHeOXMeHT

e OCHOBbI CTPATErMYeCKOro MeHegXXMeHTa
e HaMepeHus, uenun cTpatermm

e CTpaTernmyeckmm aHanms

e TNoBbIe CTpaTernmn

e Peanunsauus, ncnoiHeHne

e CTpaTernyeckmm KOHTPOb

e busHec-nNI1aHMpPOBaHME

Pa3BumBanTe cTpaTermyeckoe MbillieHne 1 y3aHamTe Bce o busHec-
MNAAHUPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaAHCbI B OpraHm3aumm

¢ /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPEeAnPUATUS

e Map>XmHanbHaa NpmbbiNib. Touka 6e3yBbITOYHOCTU. OnepaumMOHHbIN
pblyar

e OuUEeHKa U MPUHATUE MHBECTULMOHHbBIX peLlueHnn

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60pPOTHbLIM KannTanaom

e DKHaAHCOBOE MaHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHUA O MUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLueHnaX Ons
6bun3Heca

YrpaBrneHre yenoBeYeCKMMU pecypcamm

e BBeaeHue B ynpaBsieHMe nepCcoHanoMm

e [TnaHnpoBaHMe, OTOOP M Moadop NepcoHana. Agantayusa
nepcoHana

e OueHKa 1 aTTecTaumsa nepcoHana. YnpapsieHne pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME YesIOBEYECKOro noTeHumana n obyyeHme nepcoHana
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e CncTeMa BO3HarpaxxaeHmn: NnoCcTpoeHmne CUCTEMbl KOMMeHcaumm
B COBPEMEHHON KOMMaHn

e KopnopaTuMBHbIN YYEDOHbIN LLIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepbl

e CTpaTernsa ynpaBsneHus nepcoHasiom

Y3HanTe cCoOBpPeMeHHble TeHOEHUMN B YNPaBAeHUM NepCOHasIOM: HaHMMaNTe,
pa3BMBanNTe N oOydyanTe COTPYAHUKOB Mo MeTogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTukyMbl Moscow Business School

OnepaunoHHbIN MeHEeO)XXMEHT

e BBegeHme B onepaumOHHbIN MEHEOMMEHT

e [1poeKTnpoBaHME TOBAPOB M YyCNYT. YNpaBieHe KauyeCTBOM

e PasMelleHne 1 3arpys3ka Npon3BoOACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e YnpaBJieHMe Lenblo MOCTaBOK. [TpOrHo3mnpoBaHme

e OnepaumoHHbIV KOHCANTUHI. OnNncaHne N PeNHXUHUPUHI BU3HecC-
npoueccos

e CkJlaackas NOrmcTuKka

e BepexnmBoe Npomn3BoacTBO. KanaseH TEXHOMOrnm

[MoBbICbTE 3HAHMSA B YNpPaBAeHUM MOCTaBKaMM U paboTe CO CKNAACKOMN
JIOTMCTUKOM Ha NpakTukyMax Moscow Business School

YyeT M OTUETHOCTb

e OCHOBHbIe BMAbl yyeTa: byxrantepckum (bMHaHCOBbIN),
yrnpaBieH4Yecknm n Hanoroebin. BeegeHne 8 MCOO

e KOHTPOJIb, MPABO N NPUODLINb: KaK BKJIIOUYNTb CUHEPreTuyecKmnm
adhdeKkT

e OTpaxxeHne hakToB XO39NCTBEHHOW AeATENbHOCTU
B OYyXranTepCcKOM yyeTe No POCCUNCKMUM CTaHOapTam

e Hanoroob6noxeHne PO ona MmeHeg»xepa

e [lOCTpOEHME CUCTEMDI YMNPABIEHYECKOro yyeTa

e YNpaBJ/IEHYECKUIN YUYET N MPUHATUE peLueHNN

e brogKeTnpoBaHME N KOHTPOb 3aTpaT
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Ka)XxgoMy pYyKOBOOUTENO BaXXHO CeanTb M OOHOBJIATb 3HAHUSA MO OCHOBHbIM
BMOAM y4yeTa 1 HanoroobnoxeHud. Npaktnkymbol Moscow Business School
MOMOryT y3HaBaTb 006 M3MEHEHUAX B YMNCIIE MEePBbIX

PykoBOOCTBO U NNOEPCTBO B OpraHmM3aumnax

e BBegeHue B opraHmsauMoHHOe nosegeHue

e MeToposiorna opraHM3auMoOHHOIo NoBeaeHUs

e [pouecchl BOCMPUATUA 1 YrpaBeHne BrneyaT/ieHneM
e BnacTb, BNIMAHWE N NUOEPCTBO B OPraHm3aLumm

e /lHOVBUAOYaANbHOE N OPraH13aLMOHHOE HayJyeHune

e [pynnoBas guHaMm1Ka

* JINUHOCTb U NCUXONIOTNYECKNE YCTAaHOBKM

CTaHbTe NINAEPOM, KOTOPbIVM BOOXHOBAAET U MOTUBUPYET MepCOoHar.
Paccka3biBaeM 06 OpraHn3auMoHHOM NnoBeaeHUmM Ha 6ecniaTHbIX OYHbIX U
OHNaMH-NpakTnkKyMax Moscow Business School

OpraHn3aunoHHOe pa3BUTME U yrpaB/eHne N3MeHeHNSIMU

e MHOroo6pasmne NogxoaoB K npodsieMe opraHmM3aumMoOHHbIX
N3MEHEHNN

e AHaSIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHunto N3aMeHeHns

e [TpoLecCCHbIN NOAXOMO K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHne CONPoOTUBIEHNEM N3MEHEHUAM

e KoprnopaTuBHasa KynbTypa. Nonntnka n ngeonorma nepemMeH

e KOYUYUMHI KaK MHCTPYMEHT YyNpaBfeHUsa MU3MEHEHNAMU

Co3panTe CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMNAHUK, KOTOpPAasA roTOBA
afJanTUpPoBaTbCa U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIE U OHNANH-
NpakKTnKyMbl Moscow Business School

Tpek-cneumanmsauma "OnepaumoHHbIN N NTOTUCTUYECKNI
MeHeO>KMeHT"

Tpek-crneunanmsaumga - 3To LefleHanpaBfeHHbIN NyTb
yry61eHHOro nu3yyeHua onpeneneHHom npegMeTHom o61acTn B paMKax
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MporpamMmsobil.

3TO He MPOCTO CMUCOK KYPCOB MO BbIGOPY. DTO 3apaHee npoayMaHHas,
JIOTUYECKW BbICTPOEHHAada NporpamMMa BHYTPU NPorpaMmbl, KOTOpas BedeT
BaC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMMNETEHLMAM B KOHKPETHOWM
chepe, hopMmnpya U3 Bac crieumanmcta-nmaepa B aTon obnacTu:

Tema 1. NHOPMaAUMOHHBbIE CUCTEMBI B JIOTUCTUKE

[MpakKTnyeckas uesib: HayunTb BbiIOMPaTb U 3P HEKTUBHO NCMONIb30BaTb
coBpeMeHHble NT-MHCTPYMEHTbI A1 aBTOMaTU3aunm, BUANMOCTU U
KOHTPONA BCEX NOMMMCTUYECKUX MPOLLEeCCOB.

Tema 2. ynpaBneHme 3aKynkamm m onTtnMmn3daumnad uerm noCtaBoK

[MpakTnyeckasa uenb: 4aTb MHCTPYMEHTbI A9 CTPATErmyeckoro yrnpaBsaeHus
B3aMMOOTHOLLEHUAMU C MOCTABLLUMKAMU U MOCTPOEHUSA YCTONUMBOWN,
peHTabesIbHOM LenoyYKM MOCTABOK.

TeMa 3. TpaHCnopTHaa NOrmMcTmMKa

[MpakTnyeckas uenb: Hay4YnTb CTPOUTb ONTMMaSIbHblE MapLLUPYThI, BbIOMPaTb
nepeBo34YMKOB N YIMPaBJIATb NapKOM OaJidA MUHNMUN3aUUN 3aTpPpaT A
cobnooeHnNs CPOKOB OOCTaBKMU.

TemMa 4. YnpaBneHue 3anacamm

MpakTnyeckasa uefb: HayunTb NoaaepP»XMBATb ONMTUMaSIbHbIN YPOBEHb
3aMnacoB, KOTOPbIN UCKIToYaeT AeduumnT U OOHOBPEMEHHO MUHUMUINPYET
«3aMOPOXKEHHbIE» OeHbrM B cKiage.
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TemMa 5. MexxayHapoaHble NepeBO3KU Frpy30B

[MpakTnyeckas uenb: 4aTb MOHMMAaHME MONTHOIro UMKa U JOKYMEHTOOB0opOoTa
MeXOYHapOoOaOHbIX MOCTaBOK, BKJ/1IOYAaA HOBblE JIOTUCTUYECKNEe MapLUPYTbI.

Kaxxgaa nporpamma Tpeka-cneymanmsaumm skirodaet Q&A-ceccuto -
OCOBEHHOCTbBIO 3TOro hopMaTa ABNIAETCH BO3MOXHOCTb NOOOBLLATLCA CO
CMMKEPOM, a TakXXe 3adaTb CBOWM BOMPOCHI.

OB6HOBUTE 3HAHUSA O JTIOTUCTUKE B YCJIOBUAX CaAHKLUMW — MoceTuTe
6ecnnaTHble OYHbIE M OHMANH-NPAKTUKYMbl Moscow Business School.
Y3HanTe 6onblue O 3aKyrnkax, yrnpaBaeHmm 3anacamm n onTmuMmnsaumm Lenm
MOCTaBOK

BOHYCHbBIVM MOOYb: «ICKYCCTBEHHbINM MHTENIEKT B YNPaBIEHUN:
KaK MOBbICUTb 3MEHEKTUBHOCTb U KAYECTBO pPeLLUeHNN C MOMOLLbIO
NN

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAVH OEHb Bbl OCBOUTE MPaKTUYECKOe NPMUMEHEHMEe
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO UHTeI1eKTa ONg:.

* NMPUHATUA Bonee BbICTPbIX N OOOCHOBAHHbIX pPeLueHnn

* aBTOMATM3aUNUN PYTUHbBI U ONTUMMN3ALMNN KITHOYEBBLIX NPOLLECCOB

® MNOBbILLUEHNSA KayeCTBa KOMMYHMKALUMKN N YNPaBIeHYECKMNX
pe3ysibTaToB

dopMaT: 3anMnCb MHTEHCUBHOTIO MPAaKTUKYMa C AEMOHCTPAUNaIMK, Pa3bOPOM
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KENCOB M1 3aaHNAMN ONS HEMEOSIEHHOI O NMNPUMEHEHUS.

[Ona Koro: co6CTBEHHUKN BU3HECa, TOMN-MeHeOxXXepbl U PYKOBOOUTENN
noapa3sneneHnn (MapKeTuHr, npodaxu, HR, 3akynku, NorMctTmka v op.).

NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbINnyCKHble MNPOEKTbl CTYAEHTOB HalLeW NPOrpaMMbl — 3TO He
TeopeTndyecCckme ncciaegoBaHm4d, a peasin3aund BHegpeH4YeCKMnX npoekKToB B
napTHepCcTBE C pealjibHbIMMN KOMIMaHNAMMN.

Kaxxabl CTyOeHT paboTaeT Hag peLleHneM akTyalsibHbIX OM3Hec-3a4au,
NPUMEHAA MONYYEHHbIEe 3HAHUA U HABbIKM O Pa3padoTKU KOHKPETHbIX
peLleHN, KOTOPbIE YXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Br3Hec-NpoLueCcCcoB:

e Pa3paboTka 0O60CHOBAHMA PAa3BUTUSA PbIHKA NoTpebneHnda
CXMIKEHHOTro npupopgHoro rasa (CIrrh) Ha Tepputopumn Pecnybnmkum
Caxa (AkyTtuna)

e Pas3paboTka 6usHec-Mmogenn Mmapketnnenca «HandCraftCenter»

e Pa3paboTka BmM3Hec-MJsiaHa Mo OTKPbITUIO YHAaCTHOW KITMHUKU
ncmxoTtepanum B ropone MockBa

e Pa3paboTka nporpaMMmbl OPraHM3aLuMOHHOIro Pa3BUTUSA U
TpaHchopMaUMM KOPMOPaATUBHOW KYbTYPbl M CUCTEMbI BHYTREHHMX
KOMMYHUKauum rpynnbel komnaHun lllan Communications.

e CoBepLUEHCTBOBAHME CUCTEMbI CTUMYTIMPOBAHUA TPyaa
nogpasneneHna ueHTpa ynpapseHmna nosnetamm AO «ABMaAKOMMNaHMA
Cnoéunpb»

e Pa3paboTka njaaHa MeponpuaTmMii No Pa3BUTUO TOBAPOB Noa,
yacTHon Toproson Mapkom KoMnaHnm OO0 «COKOJ1-M»

ObyyeHune yepes gencTBme - 3To caMbi 3DDEKTUBHBLIN COCOO MONYYUTb
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rnyookune 3HaHUa N KOMNeTeHUMn B BM3Hece.
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