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|_|pOl/I3BO,EI,CTBeHHbIl7I MeHeOXMeHT N MHHOBaAUMWOHHbIE
TEXHONOTI NN

dopmaT o0byueHmna: OHnanH
Cpok obyueHuda: 12+ Mecauen
HaTta Hauvana: ExxegHeBHO
BblgaBaeMble JOKYMEHTbI:

e [Innnom «MacTep AenoBoro agMMHUCTpnpoBaHna — Master of
Business Administration (MBA)»; O6LieeBponenckoe npuioxeHme
K annnomy (Diploma Supplement), He TpebytoLlee
OOMONHUTENbHOIrO NepeBoda Un 3aBepeHna ana npenbsaBieHnsa B
3apybOEeXKHbIX OpraHmn3aumnsax.

o ObLleeBponenckoe npunoxeHume kK gunaomy (Diploma Supplement)

[MporpaMmma obyyeHunsa

MporpamMMa NnpodeccnoHanbHOM NepenoaroToBkn «MacTep AenoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

DKOHOMMYEecCKasa cpega GmnsHeca

¢ MMKPO3IKOHOMUKA

e Cnpoc v npensioxxeHne. PeIHOYHOE paBHOBeCUe

e [1pon3BOAOCTBO U 3aTPaThbI

® PbIHOYHbIE CTPYKTYpPbI U noBegeHne prpMbl

¢ MakpO3KOHOMMKA

e COBOKYMHbIN CAPOC, COBOKYMHOE MpeaoxeHune
N MaKpPO3IKOHOMUYECKME NPOoBeMbl

e GIOOXEeTHO-HaNnorosas NoOJIMTUKA

e JleHeXXHbl PbIHOK N MOHEeTapHas NOJINTUKA

e [1paBoOBble OCHOBbI NpegnpuHMMaTenbcTBa B PO
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e YnpaBsnieHne undpoBbiMM BU3HEC-MPOLLEeCCaMMN OpraHm3aumnm
e [MpMHUMNbI YNPaBAEeHNA U3MEeHEeHNaM B LMPpPoBOU
TpaHcdopMaunm

[NMoceTuTe 6ecnniaTHble MPAKTUKYMbl U Y3HaUTe B00JiblLe O COBPEMEHHOM
SKOHOMUKeE gNna 6u3sHeca: OT ONTUMM3ALMKM 3aTPaT Ha NPOoU3BOACTBE A0
nocnegHMxX NpPaBoOBbIX HOPM B HAJIOrOBOW MOINTUKE

MapKeTUHr

e OCHOBbI MApKeTUHra n CoBpeMeHHasa MapKeTUHroBas KOHLEeNUUs

e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPoOBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTUHre

e bpeHO 1 ero poJsib B NOBbILLEHUN KOHKYPEHTOCMNOCOOHOCTU
KOMMaHnm

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e DOYHKLMOHAbHbIE MAPKETUHIOBbIE CTPpAaTernm

e KOHTPOJIb N OUEHKA 2P PEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEHO U KOHTPONIMPYNTE NPOAOBUNKEHNE KOMMNAHUN —
M3yyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNAWH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeaXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToabl MCCNeaoBaHUSa B BusHece

e YenoBek B opraHmsaumm. PyHKLNS MOTUBALMNIA

e KOMMYHUKaLMKM B OpraHm3aumnsax

e [TOCTpOEHME OPraHM3aALMOHHbBIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIK/ NMYHOW 3D HEKTUBHOCTU MeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHNIAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NOEPCTBA U IMYHOMN 3D PEKTUBHOCTU

CTpaTtermyeckmm MeHeOXMeHT
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OCHOBbI CTpaTErM4YecKoro MeHeg>XMeHTa
HamMepeHua, uenun ctpatermm
CTpaTtermyeckmm aHanms

TunoBble cTpaTermm

Peanunsauyus, UCNosHeHne
CTpaTermyeckmm KOHTpPOSb
Bu3Hec-nnaHnpoBaHme

Pa3BuBanTe cTpaTernyeckoe MbilueHne 1 yaHamTe Bce o busHec-
MAAHUPOBAHMM Ha B6ecnfiaTHbIX NpakTuKyMax Moscow Business School

DrHAHCbI B OpraHm3aumm

NCTOYHNKN PMHAHCOB

DrHaHCOBas OTUYETHOCTb NpegnpPuUaATnA

Map>XMHanbHas NpPmbbiab. TOUKa 6e3yb6blITOYHOCTU. OnNepaLmOHHbIN
pblyar

OueHKa 1 NPUHATUE MHBECTULIMOHHbIX pPeLleHnn

CTpyKTypa Kanutana. LleHa kanutana. PHaAHCOBbIN pblyar
YrnpaBneHne o60pOTHbIM KanmTtasioM

durHaHCOBOE NM1aHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHUA O DUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLleHNax Ons

oun3Heca

YnpaBneHue yenoBeyecKMMn pecypcamm

BBegeHme B ynpaBsieHMe NepCcoHanoMm

NnaHnpoBaHMe, oT60P N Noadbop nepcoHasna. Agantauunsa
nepcoHana

OueHka 1 aTTecTaumna nepcoHana. YnpasneHme pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

Pa3BunTMe yenoBeyeckoro noTeHumana n obyyeHme nepcoHana
CuncTteMa BO3HarpaxageHmm: noCcTpoeHmne CMCcTeMbl KOMMeHcaumm

B COBPEMEHHOM KOMMaHn

KopnopaTmMBHbIN YYEOHbIN LEHTP KakK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl
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e CTpaTerua ynpasaeH1sa nepcoHasiom

Y3HanTe COBPEMEHHbIe TeHOEHUMW B YNPABIEHNUM NepPCOHAsIOM: HaHMMaNTe,
pa3BMBanTe N obyyante CoOTpyagHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NpPakTukKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHue B onepaumoHHbI MEHEODKMEHT

e [IpoeKTnpoBaHMe TOBAPOB U YyCNyr. YrNpaB/ieHNe KauyeCTBOM

e Pa3MelleHne 1 3arpyska nponsBOACTBEHHbLIX U CEPBUCHbIX
OObEKTOB

e YnpaBJieHne Lenbko NocTaBok. [NporHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHI BU3HeC-
npoueccos

e CkJlaackasa IormcTuka

e BepexxnnBoe nponsBoacTBO. KanasleH TeEXHONOrmm

[MoBbICbTE 3HAHMA B YNPAaBAEHUM MOCTaBKaMM N paboTe CO CKNAaCKOMN
JIOTMCTUKOWM Ha nMpakTukyMax Moscow Business School

YyeT 1 OTUETHOCTb

e OCHOBHbIe BMAbI yyeTa: byxrantepckunm (bMHaAHCOBbIWN),
ynpaBfieH4YeCkKun n Hanoroebln. BBegeHne 8 MCOO

e KOHTPOMb, NPAaBO 1 NPUOBbINb: KAK BKIKOUYNTb CUHEPTreTU4YeCKnn
apdheKkT

e OTpaeHne PakToOB XO3ANCTBEHHOM OeATEeNIbHOCTU
B OYXraNTepPCKOM y4yeTe No POCCUNCKMM CTaHOgapTaMm

e HanoroobnoxeHne PO gna MmeHeo»xepa

e [TOCTpOEHME CUCTEMBI YNPABIEHUYECKOro yyeTa

e YMpaB/IEHYECKNN YUET U NPUHATUNE peLUEeHNI

e BlOoOXXeTUpPOBaHME N KOHTPOJIb 3aTparT

KaXxgoMy pyKOBOOUTENO BaXXHO CeanTb M OOHOBJIATb 3HAHUSA MO OCHOBHbIM
BMOAM y4yeTa 1 HanoroobnoxeHud. Npaktnkymbol Moscow Business School
MOMOryT y3HaBaTb 006 M3MEHEHUAX B YMNCIIE MEePBbIX
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PyKoOBOACTBO U IMAEPCTBO B OpraHm3aumax

e BBegeHme B opraHm3aumMoHHoOe noBegeHmne

e MeTOO0/IOrMAa OpPraHmM3aLmMoOHHOro noBegeHunsd

e [lpouecchbl BOCNPUATUA M yrpaBieHe BreyaT/ieHMeM
e BnacTb, BAMAHUE U NNOEPCTBO B OpraHmsaumm

e lHOoMBMOYyanbHOE N OPraHM3aunoHHOE Hay4dYeHne

e [pynnoBas AMHaAMMKa

¢ JINYUHOCTb U MCUXONOMrMYECKME YCTAHOBKU

CTaHbTe INAEPOM, KOTOPbIM BOAOXHOBAAET U MOTUBUPYET MepCoHarn.
Paccka3biBaeM 06 opraHmM3aumMoOHHOM MoBeaeHMM Ha 6ecniaTHbIX OYHbIX U
OHMaMH-NPaKTUKyMax Moscow Business School

OpraHmn3aunoHHOE pa3BUTHE U YNpaB/eHNE N3MEHEHUAMU

e MHOroo6pasne NoaxoaoB K Npodneme opraHn3auMOHHbIX
N3MEHEeHUN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHnto N3MeHeHns

e [TpoLecCHbIM NOAXOA K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHne CONpPoOTUBIEHNEM N3MEHEHUAM

e KopnopaTmBHaa KynbTypa. [NMNonntmka n ngeonormnsa nepemMen

e KOYUYMHI KaK MHCTPYMEHT YyrpaBieHNa NU3MEHEHUAMU

Co3panTe CUNbHYIO KOPMOPATUBHYIO KY/IbTYPY B KOMMaHUK, KOTOPAdA roTOBa
aganTUPOBATbCA U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIe M OHNAWH-
NpakTUnKyMbl Moscow Business School

Jinpepckunm Tpek "Mpon3BoaCcTBEHHbIN MeHegXXMeHT"

JIngepcknm Tpek — 3TO NPOLLEeCC Pa3BUTUSA HABbIKOB M KOMMETEeHLUWN,
HeoB6XoOMMbIX ONd yCrnewHOoro nmgepcraa.

CneumnanbHO CKOHCTPYUPOBAHHbIV MPOLLECC Pa3BUTUSA NTIMOEPCKUX KAauecTB B
dhopMaTe: NPaKTUKYMOB, TPEHWHIOB, CTPaTermyeckmnx ceccum, KoMaHaHoOro v
WHOWBUAYANIbHOIO KOYUUHIa, 613HEeC-KBeCTOB, Ae/10BbIX UTP:
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MpakTMKyM (OYHO + OHNANH) [1PON3BOACTBEHHbIN MEHEOXMEHT. Kak
NPOCTO YNPAaBAATb CJIOXHbIM MPOU3BOACTBOM

MpakKTUKYM (OUYHO + OHMNaMH) TexXHUYECKUIN AUPEKTOP.
AHTUKPU3NUCHOE yNpaBieHWe NPOn3BOACTBEHHbIMU aKTUBaMM

Ha 6a3e PUCK OPUEHTUPOBAHHbIX RCM-cTpaTternum n TpedoBaHnm

TaH TOB nu | :2014

TpeHUHr (OYHO + OHJlanH) [NoBbilLeHMEe 3 DEKTUBHOCTMU
MUHUCTPATUBHO-XO3ANCTBEHHbIX neymB nx

M neHunm (AX B YC/IOBUAX KPU3M

Kypc (04HO + OHNanH) HavyanbHUK Lexa / Npon3BOACTBEHHOIO

YacCTK

[MpakKTUKYyM (OYHO + OHMaWH) YNpaBieHne M3aMeHeHUAMU: MeETOObI M
NMHCTPYMeHTb! and TOl-MeHeaoxXx B U TBEHHUKOB. LTPpaTernd
MHHOBALIMOHHOIO J1MaepCTBa

TpeHWHr (OYHO + OHMNaNH) AHTUTEPPOPUCTUYECKAA 3aLLNLLEHHOCTb
n npuaTtus. P TKa nacnopT NacHOCTY

MpakTUKyM (OYHO + OHMNaWH) BusHec-MbilneHmne, MNPakTUKyM no
NPUHATUIO PeLLIeHUN

Kypc (0O4HO + OHNanH) YnpaBaeHue npoLeccaMm KayecTBa

Ha M npuaTun. T BaHUA CTaH Ta | 1:201

MpakTnkKyM (0O4HO + oHNanH) bepexxnmBoe npomn3BoacTeo (Lean
manufacturing, TPS) — He3aTpaTHbIN NYTb POCTA

TpeHUHr (o4HO + oHNanH) CTpaTermyeck npapneHue. [NpakTmnka
nPUMeHeHus

Kaxkpaa nporpaMma JIngepcKoro Tpeka BkaovaeT Q&A-ceccuto -
OCOBEHHOCTbLIO 3TOro hopMaTa ABMFEeTCA BO3MOXKHOCTb MOOBLLATLCA CO

CMnKepoM 1 3aaTb CBOUM BOMPOCHI.

ONTUMU3NPYNTE MHOYCTPWANIbHOE MPOU3BOACTBO C MOMOLLbIO 6eCcnnaTHbIX
OYHbIX U OHNANH-MPaAKTUKYMoB Moscow Business School. YnpasnanTe
npoueccamMu, 3aKyrnkamMmm 1 noctaBkamMm

BOHYCHbI MOAY/1b
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Kypc "HenpoceTn ong MapKeTUHra" - nayumTte, Kak MCNosib3oBaTb
COBPEMEHHbIe TEXHOMOMMKM ana NPpoaBVIXEeHUAa N pocTa busHeca.

Mopaynb [1 - HempoceTn B MapKeTUHre

O603HauYeHne HenpoceTenm B akKTyaJIbHOM MUpe MapKeTuHra. Pas3top Kencos
C NPUMEHEHUNEM TEKCTOBbIX U BM3YaSibHbIX HEMPOCETEN Ha NpuMepe
OTEUECTBEHHbIX N 3apYyOEXHbIX KOMMaHUMN.

Mopaynb 2 - PaboTa ¢ TekcTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nayuaTb padoty N ¢
TEKCTOBbIX HEMpPOCeTeEN. HannweM nNpocTble TEKCTbl M HAyuYMMca gooby4yaTb
HEenpoOCeTb M HAMNOJIHATb €& KOHTEKCTOM. Pa3bepeM NpuHUUMbl CO30aHUSA
MAapPKEeTUHIoOBON CTpaTernm ¢ npumeHeHmem M mn nnaHnpoBaHmna B
cpeoHecpo4YHOM nepcneKkTmBae.

Mopaynb 13 - CTpaTterma n aHananTuka

Bonee rnybokoe norpyxxeHme B MUP TEKCTOBbIX HenpoceTen. Pasbepem
NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTernmm ¢ npuMmeHeHmnem M um
MNJAaHUPOBAHUSA B CPeOHECPOYHOW nepcnekTnBe. TakKe Hayuymmcs
MNPOBOANTb aHANUTUKY CUIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue BMu3yarna

MNorpy3nMmcsa B NPUHLMMbI CO30aHNA XOPOLLEero BM3yasia 1 HangeM rpaHuubl
TOro, rge HaM MoXKeT ObITb MoJsie3Ha HenpoceTb. [NpongeM NyTb OT MNPOCTOro
yoaneHnsa doHa A0 CO30aHUs aBTOPCKUX UAMKOCTPAUNN U SJIEMEHTOB
DUPMEHHOIO CTUNS.

Mopaynb 05 - Aygno n BUOEOKOHTEHT
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Mpoongemca No Hanbosiee TPEeHOOBbIM MHCTPYMEHTAM FreHepaunm KOHTEHTA.
Pa3bepeMcsa Co CBA3KaMM HenpoceTenm Mexxay cobomn, yTobbl CO30aBaTb
BreyaTnamowme Mmatepumanbsl gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

MpoaaKm ToXKe MOryT ObITb HaCTUUYHO OTAAHbI HEMpoceTaM. B aTom Mmoayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAT 0OLATLCA C
ayautopmnen B cBo6ogHOM hopMe, Kak 3TO genan 6bl MeHemKep no
npoaa*aM. [NoCMOTPMM BapUaHTbl MPUMEHEHNSA HEMPOCETEBbLIX YaT-O00TOB B
pa3HbIX chepax.

Mopaynb 7 - PelleHne KOMMMIEKCHbIX 3a4a4 ¢ noMoLlbto HenpoceTen (Tapud
KcnepT)

NHTerpaunoHHbI MOAY b, KOTOPbIN MO3BOJSIUT OOBbEeANHUTb BCE 3HAHUSA U
CO30aTb Pa3/IMyHble MAaPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHunem i

NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbINnyCKHble MNPOEKTbl CTYAEHTOB HalLleW NPOrpaMMbl — 3TO He
TeopeTnyeCkmne ncciaengoBaHm4d, a peaJim3aund BHepeHUYECKNX NMPOEKTOB B
napTHepCcTBEe C pealjibHbIMMN KOMIMaHNAMMN.

Kaxxabl1 CTyOEeHT paboTaeT Hag peLleHneM akTyasibHbIX OM3HeCc-3a4au,
NPUMEHAA MONYYEHHbIE 3HAHUA U HAaBbIKM O Pa3padoTKU KOHKPETHbIX
peLleHn, KOTOPblIE YXXe MOryT OblTb BHEeOPEHbI B PaMKax AENCTBYOLLMX
OU13HeC-NMPOoLLEeCCOB:

e Pa3paboTka 060CHOBAHUSA PA3BUTUSA PbIHKA NoTpebneHnsa
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CXVKeHHOoro npupoaHoro rasa (CIr) Ha Tepputopumn Pecnybimnkm
Caxa (dkyTtuna)

e Pa3paboTka 6musHec-mopenun Mapketnnenca «HandCraftCenter»

e Pa3paboTka BmM3Hec-MsiaHa Mo OTKPbITUIO YAaCTHOW KITMHUKMU
ncuxoTepanum B ropoge MockBa

e Pa3paboTka NporpaMmbl OPraHN3auMOHHOIoO Pa3BUTUA U
TpaHCchHOoOPMaLIMM KOPNOPATUBHOM KYbTYPbl U CUCTEMbI BHYTPREHHUX
KOMMYHUKaUMM rpynnbl KoMmnaHum lllan Communications.

e COBepLLUEHCTBOBAHME CUCTEMbI CTUMYTIMPOBAHUA TPYAA
noapa3neneHns LeHTpa ynpapneHnsa nosnetamm AO «ABMAKOMMNAHUSA
Cnoéunpb»

e Pa3paboTKa niaaHa MeponpuaTUm No Pa3BUTUIO TOBAPOB Nog,
yacTHom ToproBoun Mapkon koMnaHnm OO0 «COKOJI-M»

ObyyeHne yepe3 gencTBme - 3TO caMbin 3PP EKTUBHbBLIN CNOCOO MONTYUYNTb
rnybokKme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.
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