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|_|pOl/I3BO,EI,CTBeHHbIl7I MeHeOXMeHT N MHHOBaAUMWOHHbIE
TEXHONOTI NN

dopmaT o0byueHmna: OHnanH

Cpok obyueHuda: 12+ Mecauen

HaTta Hauvana: ExxegHeBHO

MecTo npoBeneHunsa: JIEHMHCKUM NpocneKkT, O. 38A, ropoa MockBa
BblaaBaeMble OOKYMEHTbI:

e [Innnom «MacTep AenoBoro agMMHUCTpuUpoBaHna — Master of
Business Administration (MBA)»; O6LleeBponenckoe npuioxeHme
K annnomy (Diploma Supplement), He TpebytoLlee
OOMNONHNTENbHOIO NepeBoOaAa UM 3aBepeHna onsa npeabaBneHns B
3apyOeEXHbIX OpraHmn3aumnsax.

e Ob6LweeBponenckoe npunoxeHune K gunnomy (Diploma Supplement)

[MporpamMma obyyeHunsa

[MporpaMmma npodeccnoHanbHOM NepenoaroToBkM «MacTep 0enoBoro
agMUHUCTPUpoBaHua — Master of Business Administration (MBA)»

JKOHOMMYEecKasa cpena bmnsHeca

¢ MUKPO3IKOHOMMKA

e Cripoc v npennoxeHme. PeIHOYHOE paBHOBecCKE

e [1pon3BOAOCTBO U 3aTPAThbI

¢ PbIHOYHbIE CTPYKTYPbI 1 noBegeHne durpMmbl

¢ MakpO3KOHOMMKA

e COBOKYIMHbIN CNPOC, COBOKYMHOE npensiodxKeHne
N MaKPO3IKOHOMMYECKME NpoBaeMbl

e Bog)KeTHO-HaoroBas noamnTmMKa
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[JeHeXXHbI PbIHOK M MOHEeTapHasa NoONnTUKA

[MpaBoOBbIe OCHOBbI NpegnpuHMMaTenbcTBa B PO
YnpaBneHne umdpoBbiIMM B3HEC-NpoLeccaMm opraHmsaumm
MpUHUMNBI YNPaBNeHns M3MeHEHNAMN B LMD POBOM
TpaHcdhopMaLmnm

MoceTnTe 6ecnnaTHble MPAaKTUKYMbl U Y3HanTe 60oJiblle O COBPEMEHHOM
3KOHOMMKE ONngd 6musHeca: oT onNTUMMU3aLMM 3aTPaT Ha NPOU3BOACTBE A0
nocnegHuUX rMpaBoOBbIX HOPM B HAJIOFOBOW MOJIUTUKE

MapKeTUHr

e OCHOBbI MApPKETUHIra N COBPEMEHHAA MapKETUHIoBasa KOHLEeNuua

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTUpoBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTUHre

e BpeHa 1 ero pPosib B MOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnn

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e POYHKLMOHANbHbIE MAPKETUHIOBbIE CTPAaTErnmn

e KOHTPOJIb N OUEHKA 2(PPEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEH U KOHTPOJIMPYMTE NPOAOBUNXEHNE KOMMNAHUN —
N3yyamTe MAPKETUHIOBbIE CTPATErMM Ha OYHbIX M OHIANH-MPAKTUKYMAX
Moscow Business School

MeHeOXXMeHT

e OCHOBHbIE KaTeropmm MeHeaXXMeHTa U TeHOEeHUUN ero pa3BuUTUS
e MeToAbl MCCNneaoBaHMsa B BusHece

e Yenosek B opraHmnsaummn. QyHKLMA MOTMBALUMN

e KOMMYHMKALMM B OpPraHm3aumnsax

e [loCcTpoeHne OpraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX pPeLLeHni

e HaBbIKM NNYHOMN IDDEKTUBHOCTN MEeHeOyKepa

Ha 6ecnnaTHbIX OYHbIX U OHNAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, NMOBbICUTE HaBbIKW NAepPCTBa U IMYHOMN 3D PEKTUBHOCTHU
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CTpaTermyeckmm MeHeo>KMeHT

e OCHOBbI CTPATENNMYECKOro MeHea)KMEHTA
e HamepeHuqa, uenm ctpartermm

e CTpaTernmyeckmm aHanms

e TNoBbIe CTpaTernm

e Peanunsauunsa, ncnosHeHne

e CTpaTernyeckmm KOHTpPOIIb

e BusHec-NAaHMpPOBaHME

Pa3BunBanTe cTpaTernyeckoe MblilusieHne 1 y3Hante Bce o busHec-
MNAAHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaAHCbI B OpraHm3aumm

¢ /ICTOYHUKN PNHAHCOB

e DMHaAHCOBAs OTUYETHOCTbL NpennpPuUaTmnA

e Map>XmHanbHaa NpubbiSib. Touka 6e3y6bITOYHOCTU. OnepaumMOHHbIN
pblyar

e OUEeHKa U MPUHATUE MHBECTULMOHHbBIX peLlueHnn

e CTpyKTypa Kanutana. LleHa kanutana. PMHaAHCOBbLIN pblyar

e YnpaBsieHne o60pPOTHbLIM KannTanaoMm

e DHaAHCOBOE MIaHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MUHBECTULMOHHbIX peLleHnax aas
6un3Heca

YrpaBrneHre yesoBeYeCKMMU pecypcamm

e BBeaoeHue B ynpaBsieHMe nepcoHanoMm

e [TnaHMpoBaHMe, OTO6OP MU Moadop NepcoHana. Agantaymsa
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YrnpapfieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuUTME YEe/IOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaXKaeHmm: nocTpoeHmne CUCTeMbl KOMMEeHcaLmnm
B COBPEMEHHOW KOMMNaHU
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e KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHUPOBaHMA
Kapbepsbl
e CTpaTternsa ynpapjieHMa nepcoHa oM

Y3HanTe COBPEMEHHbIe TEHOEHUMN B YMPABIAEHUMN MepCOHalIOM: HaHMManTe,
pa3BMBanNTe N obydanTe COTPYAHUKOB Mo MeTogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTuKyMbl Moscow Business School

OnepaunoHHbIN MEHEeO)XMEHT

e BBeaoeHue B onepaumoOHHbI MEHEO)KMEHT

e [1IpoeKkTnpoBaHMe TOBAPOB U YCNYr. YMpaBieHne KauyeCTBOM

e Pa3MelleHne 1 3arpyska npon3BoaCTBEHHbIX M CEPBUCHbIX
OOBEKTOB

e YrnpaBsieHMne Uenbio nocTaBok. [MporHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. ONncaHne N PeNHXUHUPUHI B3HecC-
npoueccos

e CKnagckas NormcTuKka

e BepexxnnBoe nponsBoacTBO. KanasleH TeXHOOrmm

[ToBbICbTE 3HAHUSA B YNPAaB/IEHNMN MOCTABKAMM U paboTe CO CKITaaCcKoMm
JIOTMCTUKOM Ha NpakTukyMax Moscow Business School

YyeT M OTYETHOCTb

e OCHOBHbIE BMAbI yyeTa: byxrantepckum (bMHaAaHCOBbIN),
yrnpaBieH4YecKnm n Hanoroebin. Beegenne 8 MCOO

e KOHTPOb, NPAaBO 1 NPUOBbINb: KAK BKIKOUYNTb CUHEPTreTUYeCKnn
A dheKT

e OTpaxeHne (PakToOB XO3ANCTBEHHON OeATeNIbHOCTU
B OYyXranTepCKOM yyeTe No POCCUNCKUM CTaHOgapTaMm

e HanoroobnoxeHne PO gna MmeHeoxXepa

e [TOCTpOEHME CUCTEMBI YNPABIEHUYECKOro yyeTa

e YNpaBJIEHYECKUN YUET N MPUHATUNE peLleHNI

e BrogxeTnpoBaHME N KOHTPOb 3aTpaT

Ka)KgooMy pyKOBOOUTENIO BAaXXHO CiegnTb M OOHOBMIATL 3HAHMA MO OCHOBHbIM
BMOAM yyeTa U HanorooobnioxeHusa. lNpaktnkymMbol Moscow Business School
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MOMOryT y3HaBaTb 006 M3MEHEHUAX B UMC/1e NePBbIX

PyKoBOOCTBO U NIMOEPCTBO B OpraHmM3aumnax

e BBegeHMe B opraHMsaLMoHHOe noBeaeHme

e MeToponorna opraHM3auMoHHOro noBeaeHus

e [MpoLuecchbl BOCNPUATUSA U YrNpaBieHne BreyaTieHneM
e BnacTb, BNUsaHMe 1 1nOepCcTBO B OpraHmM3aumm

e IHOMBMAOyanbHOE N OpPraHU3auUnMoHHOE HaydyeHune

e [pynnoBas AMHAaMUKa

* JINUHOCTb U NCUXONOrNYECcKmne yCTaHOBKM

CTaHbTe NINAEPOM, KOTOPbIM BOOXHOBAAET U MOTUBUPYET MepCOoHarn.
Paccka3biBaeM 06 opraHmM3aumMoOHHOM MoBeAeHMM Ha 6ecniaTHbIX OYHbIX U
OHMaMH-NPaKTUKyMax Moscow Business School

OpraHm3aunoHHOE pa3BnTME U YNpaBleHne N3MEHEHUAMU

e MHOroo6pasue noagxonoB K NpobnemMe opraHn3auMoOHHbIX
N3MEHEHNN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHnto N3MeHeHUs

e [TpouecCCHbIN NOAXOA K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHNe CONPoOTUBIIEHNEM N3MEHEHUAM

e KopnopaTtmBHaa KynbTypa. lNMNonntmnka n ngeonornsa nepemMeH

e KOYUYMHI KaK MHCTPYMEHT YrpaBieHNa NU3MEHEHUAMU

Co3panTe CUNbHYIO KOPMOPATUBHYIO KY/1bTYPY B KOMMaHUK, KOTOPAdA roTOBa
aJanTUpoBaTbCa U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIE U OHNANH-
NpakKTUKyMbl Moscow Business School

Tpek-cneumnanmsauma "Mpon3BoaCTBEHHbIMN MeHeIKMeHT"

Tpek-cneunanmsaumga - 3To LefleHanpaBfeHHbIN NyTb
yry61eHHOro nsyyeHua onpeneneHHom npegMeTHom o61acTu B paMKax
NPOrpamMMmsbil.
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3TO He MPOCTO CMNUCOK KYPCOB MO BbIGOPY. 3TO 3apaHee NpoayMaHHas,
JTIOTMYECKM BbICTPOEHHAA NporpamMma BHYTPU NPOrpamMmbl, KOTOpaa BeaeT
BaC OT 6a30BbIX 3HAHNW K MPOABUHYTbIM KOMMNETEHLUNAM B KOHKPETHOM
chepe, bopMMpysa U3 Bac crneumanmcta-nmaepa B 3Tom obnacTu:

Tema 1. YnpaBrieHne npomn3BoaCTBEHHbIMU MpoLeccamm
[MpakTnyeckas uesib: OCBOUTb MHCTPYMEHTbI MOCTOAHHOIO YJlyUlleHNS

MPOLECCOB, YCTPAHUTb NOTEPU U CO30aTb HEMPEPbIBHbIN MOTOK, CO3Aa0OLLNMN
LLeHHOCTb O/19 K/IMEeHTa.

TeMa 2. YnpaBneHue 3akynkamm n onTuMm3laums Lenm nocTtaBok
[MpakTnyeckasa uenb: obecneuymnTb becnepedbomnHoe cHabxKeHune

npom3soancTtBa, MMHMMN3NPOBATDL 3aTPaTbl Ha 3aKYMNMKN N YMNMPaBATb
OTHOWEHNAMN C NMOCTaBLWLMKAMMN KaK CO CTpaTermyeCKMMmM napTHepaMu.

TeMa 3. YnpaBrieHne 3anacamm
[MpakTnyeckas uefib: HanTM onTUManbHbIM BanaHC MeXxay CTOMMOCTbIO

XPaHeHUa 3anacoB M PUCKOM UX HeXBaTKKM (MPOCTOA NPOU3BOACTBA).
MpeBpaTUTb 3aMachl N3 «3aMOPOMKEHHbIX OeHer» B MHCTPYMEHT rMBOKOCTH.

TeMma 4. YnpaBneHne nHaycTpuanbHbIM MPOn3BOACTBOM
[MpakTnueckas uesib: MHTErpmpoBaTb COBPEMEHHbIE TEXHOIOMMNM 1 OaHHbIE

ONs CO30aHUA KYMHOIMo» NMNPOM3BOACTBA, CMOCOOBHOro K CaMogmMarHOCTUKE U
agantaunmn.

TeMa 5. YnpaBiieHve onepaunoHHbiMU (MPOU3BOACTBEHHbIMU) PUCKAMU
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[MpakTnyeckas uesb: CoO30aTb NMPOAKTUBHYIO CUCTEMY MOEHTUDUKALNN,
OLUEHKN M MUHUMMN3ALUMMN PUCKOB, CNOCOOHYIO NpenoTBpaTuTb cOoU B padboTe
NPOn3BOACTBA U 06ecnedynTb HENPEPbIBHOCTb OU3HecCAa.

Ka)kgaa nporpamMma Tpeka-crneumanmlaymm sxktodaet Q&A-ceccutio -
OCOBEHHOCTbLIO 3TOro dopMaTta ABMSAETCA BO3ZMOXXHOCTb MOOBOLLATLCA CO
CNMMKepoOM, a TakKXe 3adaTb CBOW BOMPOCHI.

ONTUMU3NPYNTE MHAOYCTPWANIbHOE MPOU3BOACTBO C MOMOLLUbIO 6eCnnaTHbIX
OYHbIX U OHNANH-NPaKTUKYMOB Moscow Business School. Ynpasnante
npoLueccamu, 3aKynkamm 1 NocTaBKaMm

BOHYCHbIV MOAYNb: «ICKYCCTBEHHbIN MHTENIEKT B YNPaBAeHUU:
KaK MOBbICUTb 3 PEKTUBHOCTb N KAYECTBO PeLLUeHUNIN C MOMOLLbIO
NIN»

MNepeBegnTe CBOKO 2PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPaKTUYeCKoe NpuMeHeHune
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENNEeKTa 4.

* NMPUHATUA Bonee BbICTPbIX N OOOCHOBAHHbIX PeLUeHnN

e aBTOMAaTM3aUUMN PYTUHbBI M ONTUMMUI3ALIMK KITFOYEBbLIX NPOLLECCOB

® MOBbILLEHUNA KAYeCTBa KOMMYHUKALIMKM N YNPaBJIEHYECKUNX
pe3ynbTaToB

dopMaT: 3anncCb MHTEHCUBHOIO MPaKTUKYyMa C AEMOHCTPaLMAMU, Pa3bopOoM
KENCOB M 3aaHNAMN ONS HEMEOSIEHHOI O NMPUMEHEHUA.
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0na Koro: cCoO6CTBEHHUKN BU3HECA, TON-MeHeOKepbl U PyKOBOOUTENN
nogpas3neneHnm (MapKeTuHr, npogaxun, HR, 3akynkun, normctmka v gp.).

NToroBbiv NpoeKkT. NprMepbl BbINMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbiNyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmmbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmsaums BHeOPEeHUYECKUX NMPOEeKTOB B
NapTHePCTBE C peaslbHbIMU KOMMAaHUSAMU.

KaXkabIiM CTyOeHT paboTaeT Ha peleHneM akTyalbHbIX OM3HeCc-3a4auy,
MPUMEHAA MOJIyYEeHHbIe 3HAaHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
pPeLLeHnn, KOTOpPbIe yXXKe MOryT ObITb BHEAPEHbI B PaMKaX OENCTBYIOLLIMNX
OM3HeC-NpPoLEeCCOB:

Pa3paboTka 060CHOBAHMSA Pa3BUTUA PbIHKa NOTPebneHns
CXMIKEHHOro npupopgHoro rasa (CIh) Ha Tepputopum Pecnybnmkum
Caxa (AkyTtuna)

e Pa3paboTka 6usHec-mopenun Mapketnnenca «HandCraftCenter»

e Pa3paboTka BmM3Hec-MJsiaHa Mo OTKPbITUIO YHAaCTHOW KITMHUKMU
ncmxoTepanun B ropoge MockBa

e Pa3paboTka nporpamMmbl OPraHM3aLMoOHHOro Pa3BUTUSA U
TpaHCchOopPMaLMM KOPMOPATUBHOW KYJ1bTYPbl M CUCTEMbI BHYTREHHMX
KOMMYHUKauUu rpynnbl kKoMnaHumm lllan Communications.

e COBepLUEHCTBOBAHME CUCTEMbI CTUMYTIMPOBAHUA TPyaa
nogpasgeneHna UueHTpa ynpapneHmna nonetamm AO «ABMaKOMMNaHMA
Cnéunpb»

e Pa3paboTKa ninaHa MeponpuUaTM nNo pa3BUTUIO TOBAPOB Nog,

yacTHom ToproBon Mapkon koMnaHnmm OO0 «COKOJI-M»

ObyuyeHune yepes gencTBme - 3To caMbl 3DDEKTUBHBLIN CMOCOO MONYUnUTb
rnyboKne 3HaHMA U KOMNeTeHUMn B BuU3Hece.
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