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|_|pOl/I3BO,EI,CTBeHHbIl7I MeHeOXMeHT N MHHOBaAUMWOHHbIE
TEXHONOTI NN

dopmaT o0byueHmna: OHnanH
Cpok obyueHuda: 12+ Mecauen
HaTta Hauvana: ExxegHeBHO
BblgaBaeMble JOKYMEHTbI:

e [Innnom «MacTep AenoBoro agMMHUCTpnpoBaHna — Master of
Business Administration (MBA)»; O6LieeBponenckoe npuioxeHme
K annnomy (Diploma Supplement), He TpebytoLlee
OOMONHUTENbHOIrO NepeBoda Un 3aBepeHna ana npenbsaBieHnsa B
3apybOEeXKHbIX OpraHmn3aumnsax.

o ObLleeBponenckoe npunoxeHume kK gunaomy (Diploma Supplement)

[MporpaMmma obyyeHunsa

MporpamMMa NnpodeccnoHanbHOM NepenoaroToBkn «MacTep AenoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

DKOHOMMYEecCKasa cpega GmnsHeca

¢ MMKPO3IKOHOMUKA

e Cnpoc v npensioxxeHne. PeIHOYHOE paBHOBeCUe

e [1pon3BOAOCTBO U 3aTPaThbI

® PbIHOYHbIE CTPYKTYpPbI U noBegeHne prpMbl

¢ MakpO3KOHOMMKA

e COBOKYMHbIN CAPOC, COBOKYMHOE MpeaoxeHune
N MaKpPO3IKOHOMUYECKME NPOoBeMbl

e GIOOXEeTHO-HaNnorosas NoOJIMTUKA

e JleHeXXHbl PbIHOK N MOHEeTapHas NOJINTUKA

e [1paBoOBble OCHOBbI NpegnpuHMMaTenbcTBa B PO
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e YnpaBsnieHne undpoBbiMM BU3HEC-MPOLLEeCCaMMN OpraHm3aumnm
e [MpMHUMNbI YNPaBAEeHNA U3MEeHEeHNaM B LMPpPoBOU
TpaHcdopMaunm

[NMoceTuTe 6ecnniaTHble MPAKTUKYMbl U Y3HaUTe B00JiblLe O COBPEMEHHOM
SKOHOMUKeE gNna 6u3sHeca: OT ONTUMM3ALMKM 3aTPaT Ha NPOoU3BOACTBE A0
nocnegHMxX NpPaBoOBbIX HOPM B HAJIOrOBOW MOINTUKE

MapKeTUHr

e OCHOBbI MApKeTUHra n CoBpeMeHHasa MapKeTUHroBas KOHLEeNUUs

e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPoOBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTUHre

e bpeHO 1 ero poJsib B NOBbILLEHUN KOHKYPEHTOCMNOCOOHOCTU
KOMMaHnm

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e DOYHKLMOHAbHbIE MAPKETUHIOBbIE CTPpAaTernm

e KOHTPOJIb N OUEHKA 2P PEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEHO U KOHTPONIMPYNTE NPOAOBUNKEHNE KOMMNAHUN —
M3yyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNAWH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeaXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToabl MCCNeaoBaHUSa B BusHece

e YenoBek B opraHmsaumm. PyHKLNS MOTUBALMNIA

e KOMMYHUKaLMKM B OpraHm3aumnsax

e [TOCTpOEHME OPraHM3aALMOHHbBIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIK/ NMYHOW 3D HEKTUBHOCTU MeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHNIAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NOEPCTBA U IMYHOMN 3D PEKTUBHOCTU

CTpaTtermyeckmm MeHeOXMeHT
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OCHOBbI CTpaTErM4YecKoro MeHeg>XMeHTa
HamMepeHua, uenun ctpatermm
CTpaTtermyeckmm aHanms

TunoBble cTpaTermm

Peanunsauyus, UCNosHeHne
CTpaTermyeckmm KOHTpPOSb
Bu3Hec-nnaHnpoBaHme

Pa3BuBanTe cTpaTernyeckoe MbilueHne 1 yaHamTe Bce o busHec-
MAAHUPOBAHMM Ha B6ecnfiaTHbIX NpakTuKyMax Moscow Business School

DrHAHCbI B OpraHm3aumm

NCTOYHNKN PMHAHCOB

DrHaHCOBas OTUYETHOCTb NpegnpPuUaATnA

Map>XMHanbHas NpPmbbiab. TOUKa 6e3yb6blITOYHOCTU. OnNepaLmOHHbIN
pblyar

OueHKa 1 NPUHATUE MHBECTULIMOHHbIX pPeLleHnn

CTpyKTypa Kanutana. LleHa kanutana. PHaAHCOBbIN pblyar
YrnpaBneHne o60pOTHbIM KanmTtasioM

durHaHCOBOE NM1aHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHUA O DUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLleHNax Ons

oun3Heca

YnpaBneHue yenoBeyecKMMn pecypcamm

BBegeHme B ynpaBsieHMe NepCcoHanoMm

NnaHnpoBaHMe, oT60P N Noadbop nepcoHasna. Agantauunsa
nepcoHana

OueHka 1 aTTecTaumna nepcoHana. YnpasneHme pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

Pa3BunTMe yenoBeyeckoro noTeHumana n obyyeHme nepcoHana
CuncTteMa BO3HarpaxageHmm: noCcTpoeHmne CMCcTeMbl KOMMeHcaumm

B COBPEMEHHOM KOMMaHn

KopnopaTmMBHbIN YYEOHbIN LEHTP KakK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl
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e CTpaTerua ynpasaeH1sa nepcoHasiom

Y3HanTe COBPEMEHHbIe TeHOEHUMW B YNPABIEHNUM NepPCOHAsIOM: HaHMMaNTe,
pa3BMBanTe N obyyante CoOTpyagHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NpPakTukKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHue B onepaumoHHbI MEHEODKMEHT

e [IpoeKTnpoBaHMe TOBAPOB U YyCNyr. YrNpaB/ieHNe KauyeCTBOM

e Pa3MelleHne 1 3arpyska nponsBOACTBEHHbLIX U CEPBUCHbIX
OObEKTOB

e YnpaBJieHne Lenbko NocTaBok. [NporHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHI BU3HeC-
npoueccos

e CkJlaackasa IormcTuka

e BepexxnnBoe nponsBoacTBO. KanasleH TeEXHONOrmm

[MoBbICbTE 3HAHMA B YNPAaBAEHUM MOCTaBKaMM N paboTe CO CKNAaCKOMN
JIOTMCTUKOWM Ha nMpakTukyMax Moscow Business School

YyeT 1 OTUETHOCTb

e OCHOBHbIe BMAbI yyeTa: byxrantepckunm (bMHaAHCOBbIWN),
ynpaBfieH4YeCkKun n Hanoroebln. BBegeHne 8 MCOO

e KOHTPOMb, NPAaBO 1 NPUOBbINb: KAK BKIKOUYNTb CUHEPTreTU4YeCKnn
apdheKkT

e OTpaeHne PakToOB XO3ANCTBEHHOM OeATEeNIbHOCTU
B OYXraNTepPCKOM y4yeTe No POCCUNCKMM CTaHOgapTaMm

e HanoroobnoxeHne PO gna MmeHeo»xepa

e [TOCTpOEHME CUCTEMBI YNPABIEHUYECKOro yyeTa

e YMpaB/IEHYECKNN YUET U NPUHATUNE peLUEeHNI

e BlOoOXXeTUpPOBaHME N KOHTPOJIb 3aTparT

KaXxgoMy pyKOBOOUTENO BaXXHO CeanTb M OOHOBJIATb 3HAHUSA MO OCHOBHbIM
BMOAM y4yeTa 1 HanoroobnoxeHud. Npaktnkymbol Moscow Business School
MOMOryT y3HaBaTb 006 M3MEHEHUAX B YMNCIIE MEePBbIX
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PyKoOBOACTBO U IMAEPCTBO B OpraHm3aumax

e BBegeHme B opraHm3aumMoHHoOe noBegeHmne

e MeTOO0/IOrMAa OpPraHmM3aLmMoOHHOro noBegeHunsd

e [lpouecchbl BOCNPUATUA M yrpaBieHe BreyaT/ieHMeM
e BnacTb, BAMAHUE U NNOEPCTBO B OpraHmsaumm

e lHOoMBMOYyanbHOE N OPraHM3aunoHHOE Hay4dYeHne

e [pynnoBas AMHaAMMKa

¢ JINYUHOCTb U MCUXONOMrMYECKME YCTAHOBKU

CTaHbTe INAEPOM, KOTOPbIM BOAOXHOBAAET U MOTUBUPYET MepCoHarn.
Paccka3biBaeM 06 opraHmM3aumMoOHHOM MoBeaeHMM Ha 6ecniaTHbIX OYHbIX U
OHMaMH-NPaKTUKyMax Moscow Business School

OpraHmn3aunoHHOE pa3BUTHE U YNpaB/eHNE N3MEHEHUAMU

e MHOroo6pasne NoaxoaoB K Npodneme opraHn3auMOHHbIX
N3MEHEeHUN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHnto N3MeHeHns

e [TpoLecCHbIM NOAXOA K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHne CONpPoOTUBIEHNEM N3MEHEHUAM

e KopnopaTmBHaa KynbTypa. [NMNonntmka n ngeonormnsa nepemMen

e KOYUYMHI KaK MHCTPYMEHT YyrpaBieHNa NU3MEHEHUAMU

Co3panTe CUNbHYIO KOPMOPATUBHYIO KY/IbTYPY B KOMMaHUK, KOTOPAdA roTOBa
aganTUPOBATbCA U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIe M OHNAWH-
NpakTUnKyMbl Moscow Business School

Tpek-cneumanusaumna "Mpon3BoaCcTBEHHbIN MeHegXXMeHT"

Tpek-crneunanmsaumga - 3To LefieHanpaBfeHHbIN NyTb
yry61eHHOro nu3yyeHua onpeneneHHom npegMeTHom o61acTn B paMKax
NPOrpamMMmsil.

DTO He NPOCTO CMNMUCOK KYPCOB MO BbIOOPY. DTO 3apaHee npoayMaHHas,
JTIOrMYeCKUM BbICTPOEHHAaA NporpamMma BHYTPU MPOrpaMmmbl, KOTopaa BegeTt


http://www.tcpdf.org

Moscow
/\'\'\ Business School
MBS Leadership Energy

BaC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMMNETEHLUNAM B KOHKPETHOM
chepe, bopMmnpysa m3 Bac cneumanmcta-nmaoepa B 3Tom obniacTu:

Tema 1. YnpaBneHume npon3BoacTBEHHbIMU MpoLeccamu
[MpakTnueckas uesib: OCBOUTb MHCTPYMEHTbI MOCTOAHHOIO YJIyUlLUeHNS

MPOLECCOB, YCTPAHUTb NOTEPU U CO30aTb HEMPEPbIBHbIV MOTOK, CO3AaOLLNMN
LeHHOCTb O/19 K/IMEeHTa.

TeMa 2. YnpaBneHme 3akyrnkamMm n ontTuMm3laumsa Lenm noctaBok
MpakTnyeckaa uesnb: obecneuynTtb becnepedonHoe cHabXXeHune

npom3soancTtea, MMHMMN3NPOBATDL 3aTPaTbl Ha 3aKYINMKN N YMNMPaBJ1AdATb
OTHOLWEeHNAMM C NoCTaBLLMKaMMN KaK CO CTpaTerm4yeCKMMm napTHepamMn.

TemMa 3. YnpaBneHne 3anacamm
[MpakTnyeckasa uefib: HanTM onTUManbHbIM 6anaHC Mexxay CTOMMOCTbIO

XPaHeHMA 3anacoB N PUCKOM UX HeXBAaTKM (MPOCTOS NMPOU3BOACTBA).
MpeBpaTUTb 3anachbl U3 «3aMOPOXKEHHbIX OeHer» B UHCTPYMEHT MrOKOCTW.

TeMa 4. YnpaBneHune nHOyCcTpuaibHbIM MPOU3BOACTBOM
MpakTuyeckas Lesb: UHTerpupoBaTb COBPEMEHHbIE TEXHONMOMMU U AaHHble

ON9 CO30aHMNA «YMHOIMo» NPOn3BOACTBA, CMOCOBHOINo K caMoanarHOCTUKeE U
afarTaunn.

Tema 5. YnpaBneHume onepaunoHHbiM1 (MPOM3BOACTBEHHbLIMW) PUCKAMM

[MpakTnueckas uefb: co3aaTbh NPOAKTUBHYIO CUCTEMY MOEHTUDMKALNN,
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OLLEHKN 1 MUHUMUM3ALUMN PUCKOB, CNOCOOHYIO NpeaoTBpaTuUTbL cOoM B padoTe
NPOon3BOACTBA U 06ecnedynTb HENPEPbIBHOCTb OMU3HECAa.

Ka)kgaqa nporpamMma Tpeka-crneumanmlaymm sxktovaet Q&A-ceccutio -
OCOBOEHHOCTbLIO 3TOro dhopMaTta ABMSETCA BO3ZMOXXHOCTb MOOBLLATLCA CO
CMMKepoOoM, a TakXXe 3aaTb CBOUM BOMPOCHI.

ONTUMU3NPYNTE MHAOYCTPWANIbHOE MPOU3BOACTBO C MOMOLLUbIO 6eCnnaTHbIX
OYHbIX U OHNANH-NPaKTUKYMOB Moscow Business School. Ynpasnante
npoLueccamMu, 3aKyrnkamm n nocTaBkamm

BOHYCHbIN Moay b: «MICKYCCTBEHHbIV MHTENIEKT B YNPaBIEHUN:
KaK MOBbICUTb 3MEHEKTUBHOCTb U KAYECTBO pPeLUeHnin C MOMOLLbIO
NN

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE MPAaKTUYEeCKoe NpUMeHeHune
COBpPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNeKTa aNs:

* NPUHATUSA Boslee BbICTPbIX U OBOCHOBAHHbLIX PeLUEeHNI

e aBTOMATM3aAUMU PYTUHbBI U ONTUMM3ALMK KITHOUYEBBLIX NPOLLECCOB

® MNOBbILLEHNS KayeCTBa KOMMYHMKaAUMN N YNPaBleHYeCKMNX
pe3y/ibTaToB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPaLUMAMU, Pa3boOpPOM
KenCOoB M 3agaHNAMM AN HEMeOSIEHHOro NMPUMeHeHUs.

Ona Koro: cCoO6CTBEHHUKN BU3HECA, TON-MeHeO)Kepbl 1 PyKOBOOUTENN
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nogpasgeneHnn (MapkKeTuHr, npogaxun, HR, 3akynkun, normctmka v gp.).

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLMUX CTYOEHTOB

BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmsauns BHeOPEeHYECKUX MPOEKTOB B
NapTHePCTBE C peaslbHbIMU KOMMaHUSAMU.

Kaxabln CTyOeHT paboTaeT Haf PeLleHMeM akTyaslbHbIX BM3Hec-3aaau,
MPUMEHAA MOoJIyYeHHbIe 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
PeLLeHNn, KOTOpPbIe yXXKe MOTyT OblTb BHEAPEHbI B PaMKaX OENCTBYIOLLIMX
OU13HeC-NpPoLEeCcCOoB:

Pa3paboTka 060CHOBAHMSA PAa3BUTUA PbIHKa NOTPebNeHns
CXMIKEHHOro npupopgHoro rasa (CIh) Ha tepputopumn Pecnybnmkum
Caxa (AkyTtuna)

Pa3paboTka 6usHec-mogenun Mapketnnenca «HandCraftCenter»
Pa3paboTka Bur3Hec-naaHa no OTKPbITUO YAaCTHOW KIMHUKA
ncmuxoTepanun B ropoge MockBa

Pa3paboTka nporpamMmbl OpPraHmM3aumMoOHHOro Pa3sBuUTUS U
TpaHCchOopPMaLUM KOPMOPATUBHOW KY1bTYPbI M CUCTEMbI BHYTPEHHMX
KOMMYHUKauuMn rpynnbel koMnaHun lllan Communications.
CoBepLUEHCTBOBAHME CUCTEMbI CTUMYIMPOBAHUSA TRYAOA
nogpasngeneHna UueHTpa ynpapnaeHmna nosetamm AO «ABMaAKOMMNaHMA
Cnéunpb»

Pa3paboTKa naaHa MeponpuaTmm no pasBuTUIO TOBAPOB Mo,
yacTHomM ToproBon Mapkon koMnaHnmm OO0 «COKOJI-M»

ObyyeHne yepe3 gencTBme - 3TO caMbin 3PP EKTUBHbBIN CNOCOO MOSTYUYNTb

rnybokKume 3HaHUSA M KOMNeTeHUMn B Bu3Hece.
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