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YnpaBseHne nepcoHa oM
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuda: 12+ Mecaues
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
BblgaBaeMble JOKYMEHTbI:

e MacTep 0enoBOro agMMHUCTpPUpPoOBaHmna — Master of Business
Administration (MBA) ¢ npucBoeHnem cneunanmnsauymm
o ObLleeBponenckoe npunoxeHume Kk gunnomy (Diploma Supplement)

[MporpamMma oby4yeHunsd

[MporpamMmMa npodeccmoHanbHOM NepenoaroToBkmM «MacTtep genoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

JKOHOMMYEecCKasa cpena busHeca

¢ MUKPOIKOHOMUKA
e Cnpoc v npensioXxxeHme. PbIHOYHOE paBHOBeCUE
e [1pomn3BOAOCTBO M 3aTpaThl
e PbIHOYHbIE CTPYKTYPbI U NoBegeHne purpMsbl
e MakKpO3KOHOMMKA
e COBOKYMHbIN CMPOC, COBOKYMHOE MpeaoxeHmne
N MaKpPO3KOHOMMYeckne npobdbriemMbl
e brogKeTHO-HanoroBaa NoaNTUKa
e [leHe)XXHbIN PbIHOK M MOHEeTapHasa NoONnTUKA
e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO
e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOLIeCCaMM OpraHm3aumnm
e [TpUHUMNBbI YNPaBNEHUA M3MEHEHNAMU B LIMDPOBON
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TpaHcdopMaLunm

[MoceTuTe 6ecnniaTHble MPAKTUKYMbl U Y3HAaNTe O0JiblLe O COBPEMEHHOM
3KOHOMUKE Ana Bm3Heca: OT ONTUMM3AaLUMKM 3aTPaT Ha NPOM3BOACTBE A0
MnocsiegHnX NPaBOBbIX HOPM B HAJIOFrOBOW MO/INTUKE

MapKeTUHr

e OCHOBbI MApKEeTUHra n CoBpeMeHHaa MapKeETUHIroBas KOHLEeNUUS

e MapKeTUHroBble nccnenoBaHnsa. CerMeHTUpPOBaHME PbIHKA

e KoHuenuusa 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnm

e MapKeTMHIroBbIN MAaH M MPOrHO3MPOBaHME

e DOYyHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTEernm

e KOHTPOJIb N OUEHKA 3P PEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEeHO N KOHTPOINPYUTE NPOABMIKEHME KOMMAHUN —
n3yyamTe MapKETUHIOBbIE CTPATErMM HA OYHbIX M OHAAWNH-NPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTuUs
e MeTOoabl NCCiegoBaHMAa B bu3Hece

e YenoBek B opraHmsaumm. PyHKUMNSA MOTMBALMNIA

e KOMMYHUKaLUMN B OPraHn3aumnsax

e [ToCTpOEHME OPraHM3aALMOHHbBIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIK/ NMYHOW 3D DEKTUBHOCTU MEeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBDI
MeHeO)XMEHTA, MOBbICUTE HAaBbIKW INMOEPCTBA U JIMYHON 3DDEKTUBHOCTU

CTpaTternyeckmm MeHeOXMeHT

e OCHOBbI CTpPATErM4ecKoro MeHeaOXXMeHTa
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HamMmepeHuda, uenm ctpatermm
CTpaTtermyeckmm aHanms
TunoBble cTpaTernm
Peanunsauyus, UCNosHeHne
CTpaTermyeckmm KOHTpPOJb
BusHec-nnaHMpoBaHme

Pa3BmBanTe cTpaTernyeckoe MbiluieHne 1 y3HamTe Bce o busHec-
MNAAHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaAHCbI B OpraHm3saumm

e /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPeAnpPUATUS

e Map>XmHanbHaa NpubbiNib. Touka 6e3yB6bITOYHOCTU. OnepaumMOHHbIN
pblyar

e OuUEeHKa U MPUHATUE NHBECTULMOHHbIX peLlueHnn

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60POTHbLIM KannTanaoMm

e DKYHaAHCOBOE MIaHNPOBaHME N NPOrHO3NPOBaHME

OuHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHUSA O MUHAHCAX, KanuTane N MHBECTULMOHHbIX peLueHnax aas
Bbun3Heca

YnpaBneHre yenoBeyecKMMn pecypcamm

e BBeaeHue B ynpaBsieHMe nepCcoHanoMm

e [TNnaHMpoBaHMe, OTOOP M MoaABOop NepcoHana. Agantayumsa
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpasfieHMe pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME YesIOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncTeMa BO3HarpaxxaeHmm: NoCcTpoeHmne CUCTEMbI KOMIMeHcaumm
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIVN YYEDHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepsl

e CTpaTernsa ynpaBsneHus nepcoHasiom
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Y3HanTe COBPEMEHHbIEe TEHOEHUMM B YNPAaBSIEHUM NEePCOHANIOM: HAHMMaNTe,
pa3BMBanNTE N OByYanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxXoguTe Ha NPakTUKyMbl Moscow Business School

OnepaunmoHHbIN MEHEO)KMEHT

e BBegeHme B onepaumMoOHHbIV MEHEOMMEHT

e [lpoeKkTnpoOBaHMe TOBAPOB M YCNyr. YrnpaBsieHMe KauyeCTBOM

e PasMelleHne 1 3arpyska Npon3BoACTBEHHbLIX M CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbko NOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHI BU3HeC-
npoueccos

e Cknagckasi NormcTuKka

e BepexnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHMA B YNpPaBAeHUM MOCTaBKaMM U paboTe CO CKNAOACKOMN
JIOTMCTUKOM Ha NpakTnkyMax Moscow Business School

YyeT n OTYETHOCTb

e OCHOBHbIe BMAbl yyeTa: byxrantepckum (bMHaAHCOBbIWN),
ynpaBfieH4Yeckn n Hanoroebi. BBegeHne 8 MCOO

e KOHTPOJIb, MPABO N NPUOLINbL: KaK BKJIIOUNTb CUHEPreTUYeCcKnm
apdheKkT

e OTpakeHne hakToOB XO3ANCTBEHHOW OeATeNIbHOCTU
B OYyXranTepCKOM yyeTe No POCCUNCKMM CTaHOapTaM

e HanoroobnoxeHune PO ona meHeg)xepa

e [TOCTpOEHMEe CUCTEMbI YNPABIEHUYECKOro yyeTa

e YMNpaB/IEHYECKNN YUET U NPUHATUE pPeLUEHNI

e BloOXXeTUpPOBaHME N KOHTPOJIb 3aTpaT

KaxxgoMy pyKOBOOAUTENO BaXXHO C1eanTb N OOHOBJIATL 3HAHMA MO OCHOBHbLIM

BMUOAM yuyeTa 1 HanoroobnoxeHusa. MNpaktnkymbl Moscow Business School
MOMOTYT Yy3HaBaTb 06 M3MEHEHUAX B YNCIIe MePBbIX

PyKoBOOCTBO U NINOEPCTBO B OpraHmM3aumnax
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e BBegeHue B opraHmsauMoHHOe nosegeHue

e MeToposiorna opraHM3auMoOHHOIo NoBeaeHUs

e [pouecchl BOCMPUATUA 1 YrpaB/eHue BrneyaT/ieHneM
e BnacTb, BNIMAHWE N NUOEPCTBO B OPraHm3aLmm

e /lHOVBUAOYaANbHOE N OPraH13aLMOHHOE HayJyeHune

e [pynnoBas guHaMm1kKa

* JINUHOCTb U NCUXONOTNYECKMNE YCTAaHOBKM

CTaHbTe NINAEPOM, KOTOPbIVM BOOXHOBAAET U MOTUBUPYET MepCOHar.
Paccka3biBaeM 06 OpraHn3auMoHHOM NoBeaeHUM Ha 6ecniaTHbIX OYHbIX U
OHNaMH-NpPakTnkKyMax Moscow Business School

OpraHn3aunoHHOe pa3BUTME U yrpaB/eHne N3MeHeHNSIMK

e MHOroo6pasmne NogxoaoB K npodsieMe opraHM3auMoOHHbIX
N3MEHEHUN

e AHaSIN3 TOTOBHOCTM OpPraHn3aumm K npoBeaeHunto N3aMeHeHns

e [TpoLeCCHbIN NOAXOMO K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHne CONPoOTUBIEHNEM N3MEHEHUAM

e KopnopaTuBHasa KynbTypa. Nonntnka n ngeonorma nepemMeH

e KOYUYUMHI KaK MHCTPYMEHT YyNpaBfieHUSA MU3MEHEHNAMM

Co3panTe CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMNAHUK, KOTOPAasaA roTOBA
afJanTUpPoOBaTbCa U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIE U OHNANH-
NpakKTnKyMbl Moscow Business School

JiInpepckunm Tpek «CTtpaTternyeckoe nmngepcteo B HR: ynpaBnieHmne
N3MEHEHUAMU N CO30aHNE KOHKYPEHTHbIX MPEenMYLLLECTBY

JInpepckum Tpek — 3TO NPoUecc Pa3BUTUSA HABbIKOB M KOMMNETEeHUUN,
HeobXoOMMbIX ONa ycnewHoro nugepcrea. OH BKJIIOYAET N3yUYeHMEe OCHOB
nnaoepcTBa, PasBUTUE KOMMYHUKATUBHbLIX HaBbIKOB, YNpaB/lIeHNE BPEMEHEM U
pecypcaMu, a TakxKe paboTy C KOMaHOoON. B pe3ynbTaTe NpoXxoxaeHuns
NINOEPCKOro TpekKa YesloBeK CTaHOBUTCA Bosiee YyBePEHHbIM, 3P PMEKTUBHBIM U
yCrneLlHbIM NaepoM, CNoCoOOHbIM BECTU CBOKO KOMaHAY K ycrexy.
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CrneumanbHO CKOHCTPYMPOBAHHbIV MPOoLECcC PasBUTUA TNOEPCKUX KaYeCTB B
dopMaTe: MPaKTUKYMOB, TPEHUHIOB, CTPATerMyeckmnx ceccum, KOMaHaHoOro un
MHOMBWOYAIbHOIO KOYUUMHIra, BU3HeC-KBeCTOB, Ae1I0OBbIX UTP:

* TpeHUHr (ouHo/oHNamH) HR-AUpeKTop: cucTeMa ynpaBaeHus
0 H M B raHu nmn

¢ MpakTukyM (04YHO/0oHNaMH) Kopuanyeckme n NCUXonornyeckme
acneKTbl YBOJIbHEHUS NepCcoHana

e [MpakTnkyMm (o4Ho/oHNamH) OxpaHa Tpyaa WU NocaegHMe HoBaLMKU B
Kaapax B 2024-2025 rony

e TpeHUHr (04HO/OHNAaNH) TeXHONOrMU N MHCTPYMEHTbI OLIEHKMU
r Hala MeT M A ment Nt

e TpeHUHr (0YHO/OHNANH) JNPEKTOP NO OBYUYEHUIO U PA3BUTUIO
nepcoHasna

e TpeHUHr (OHNanH) HKumMAa HR: M b KOMMOEeTEeHLMN U HO HR-
PYKOBOOANTENS

e MpakTUKyM (OYHO/OHNaNH) DD PEKTUBHbBIE MHCTPYMEHThI

PEeKPYTUHra. [1pakTUYeCcKnm Mmactep-knacc Hatanbm CaMOYKMHOU
e MpakTukyM (o4yHo/oHNnamH) Executive search n headhunting B
M M H
¢ MpakTuKyM (OYHO/OHNAaMH) YcnellHbi PYKOBOAUTENb —
KTUBHbIE MOOAYNHEHHbI

Kaxpaa nporpamma JIngepckoro Tpeka BkatvaeT Q&A-ceccuto -
OCOBEHHOCTbIO 3TOro hopMaTa ABNAETCA BO3MOXHOCTb MNOOOLLATLCA CO
CMMKEPOM, a TakKXKe 3a4aTb CBOU BOMPOCHI.

BoHyCcHbI MOAyY b

Kypc "HenpoceTn ona MapKeTUHra" - nayuymrte, Kak MCNnosb30oBaTb
COBpPEMEHHbIE TEXHOMOMMM ONga NPOABMXEHNSA N POCTa BU3HecCa.

Monaynb 01 - HenpoceTn B MapKeTUHre
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O603HayYeHne HenpoceTen B akTyasIbHOM MUpe MapkeTuHra. Pasdop Kemcos
C NMPUMEHEHNEM TEKCTOBbIX U BU3YaJibHbIX HEMPOCETEN Ha NpuMepe
OTEeYECTBEHHbIX U 3apYyOeEXXHbIX KOMMNAaHUW.

Mopaynb 02 - PaboTa ¢ TeKCTaMu

Pa360op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM naydaTtb padoty NN ¢
TEKCTOBbIX HEMpoceTen. HanmweM nNpocTble TEKCTbl M HAay4YMMca gooby4yaTb
HEeMpPoOCeTb N HAMONHATbL €& KOHTEKCTOM. Pa3zbepeM npuHLUMMbI CO30aHUNA
MapKeTUHIroBOW CTpaTernm c npuMmeHeHmem MM mn nnaHmpoBaHmna B
cpegHecpoYHOM nepcrnekTunee.

Mopaynb 3 - CTpaTerma n aHananTuka

Bonee rnybokoe Norpy»xeHne B MUP TEKCTOBbIX HerpoceTen. Pa3zbepeM
NPUHLMMNbI CO30aHNA MAPKETUHIOBOW CTpaTerum ¢ npuMeHeHvem NN n
NI1aHUPOBaHUA B CpedHeCcpoOUYHOM nepcnekTmee. TakxKe Hayummca
NPOBOANTb aHANIMTUKY CUMTAMM HepoceTewn.

Monaynb 04 - Co3gaHune BM3yana

Norpy3nMcs B NPUHLKMMbI CO30aHNA XOPOLLEero BM3yasia 1 HangeMm rpaHuubl
TOro, rge HaM MoXKeT ObITb NosiIe3Ha HenpoceTb. [NponaemM NyTb OT NPOCTOro
yaoaneHmsa doHa A0 CO30aHUA aBTOPCKUX UNMKOCTPAUUN N 3JIEMEHTOB
dUPMEHHOIro CTUNA.

Moaynb 05 - Ayamo v BUOEOKOHTEHT

Mpoongemca No Hanbosiee TPEeHOOBbIM MHCTPYMEHTAM FreHepauUnm KOHTEHTA.
Pa3bepeMcsa Co CBA3KaMM HenpoceTen Mexxay cobomn, yTobbl CO30aBaTb
BreyaTnaowme Mmatepmanbl gna 6peHaa.
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Mopaynb 06 - YaT-60Thbl Ha 6a3e NI

MpoaaXmn ToXKe MOryT OblTb YAaCTUYHO OTOAHbI HENPOCETAM. B 3TOM Moayne
Mbl pa3bepemM paboTy CEPBUCOB, KOTOPbIE MO3BOMAKT 06LLATLCA C
aygunTopunen B CBOB6oaHOM dhopMe, Kak 3TO Aaenan 6bl MeHeokep no
npoaa)kaM. NMNoCMOTpPUMM BapmaHTbl NPUMEHEHUNA HENPOCETEBbLIX YaT-O0TOB B
Pa3HbIX chepax.

Mopaynb 7 - PelweHne KOMMMEKCHbIX 3a4a4 € noMoLlbto HempoceTen (Tapud
KcnepT)

NHTerpaunoHHbIM MOAYJ b, KOTOPbIV MO3BOJINT OOBbeANHNTb BCE 3HAHUSA U
CO30aTb PA3/IMYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHnem i

VIToroBbiM npoekT. [MpuMepsbl BbIMYCKHbIX PaboT HaLLUX CTYOEHTOB

BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmsauns BHeOPEeHYECKMNX MPOEKTOB B
MapTHePCTBE C peaslbHbIMU KOMMAaHUAMU.

Ka)kabI CTYAEHT paboTaeT Haf pelleHneM akTyallbHbIX BM3HeCc-3aaau,
MPUMEHAA MOSTYYEHHbIE 3HAHUA U HaBbIKM ON19 Pa3pabOoTKM KOHKPETHbIX
peLleHnn, KOTOPbIE YXXe MOryT OblTb BHEAPEHbLI B PaMKaX OeNCTBYOLLNX
Br3Hec-NpoLeCcCcoB:

e Pa3paboTka 0O6OCHOBAHUSA PAa3BUTUA PbIHKa MOTpPebieHns
CXMXKEHHOro npupopgHoro rasa (CIh) Ha tepputopum Pecnybnmkum
Caxa (AkyTtuna)

e Pa3paboTka 6usHec-mopenn Mapketnnenca «HandCraftCenter»

e Pa3paboTka GusHec-rnaaHa no OTKPbITUKD YAaCTHOM KIMHUKA
ncuxoTepanum B ropoae MockBa

e Pa3paboTka nporpaMmbl OPraHM3auMOHHOIr o Pa3BUTUA U
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TpaHCcHOPMaLMM KOPMOPATUBHOM KYJIbTYPbl U CUCTEMbI BHYTPREHHUX
KOMMYHUKauun rpynnbel komnaHum lllan Communications.

e COBepLUEHCTBOBaHME CUCTEMbI CTUMYJIMPOBAHNA TPYOA
noapas3fneneHnsa ueHTpa ynpasneHnsa nonetamMmm AO «ABMaKOMMNaHUS
Cnoéunpb»

e Pa3paboTka rnjaaHa MeponpuaTmMii No Pas3BUTUIO TOBAPOB Noj,
yacTHon Toproson Mapkom KoMnaHnm OO0 «COKOJ1-M»

ObyueHune yepes OencTBme - 3TO CaMbirt 3DDEKTUBHbBIN CNOCOO NOYUNTb
rnyboKne 3HaHMA U KOMMNeTeHUMM B BU3Hece.
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