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YnpaBseHne nepcoHa oM
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuda: 12+ Mecaues
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
BblgaBaeMble JOKYMEHTbI:

e MacTep 0enoBOro agMMHUCTpPUpPoOBaHmna — Master of Business
Administration (MBA) ¢ npucBoeHnem cneunanmnsauymm
o ObLleeBponenckoe npunoxeHume Kk gunnomy (Diploma Supplement)

[MporpamMma oby4yeHunsd

[MporpamMmMa npodeccmoHanbHOM NepenoaroToBkmM «MacTtep genoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

JKOHOMMYEecCKasa cpena busHeca

¢ MUKPOIKOHOMUKA
e Cnpoc v npensioXxxeHme. PbIHOYHOE paBHOBeCUE
e [1pomn3BOAOCTBO M 3aTpaThl
e PbIHOYHbIE CTPYKTYPbI U NoBegeHne purpMsbl
e MakKpO3KOHOMMKA
e COBOKYMHbIN CMPOC, COBOKYMHOE MpeaoxeHmne
N MaKpPO3KOHOMMYeckne npobdbriemMbl
e brogKeTHO-HanoroBaa NoaNTUKa
e [leHe)XXHbIN PbIHOK M MOHEeTapHasa NoONnTUKA
e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO
e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOLIeCCaMM OpraHm3aumnm
e [TpUHUMNBbI YNPaBNEHUA M3MEHEHNAMU B LIMDPOBON
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TpaHcdopMaLunm

[MoceTuTe 6ecnniaTHble MPAKTUKYMbl U Y3HAaNTe O0JiblLe O COBPEMEHHOM
3KOHOMUKE Ana Bm3Heca: OT ONTUMM3AaLUMKM 3aTPaT Ha NPOM3BOACTBE A0
MnocsiegHnX NPaBOBbIX HOPM B HAJIOFrOBOW MO/INTUKE

MapKeTUHr

e OCHOBbI MApKEeTUHra n CoBpeMeHHaa MapKeETUHIroBas KOHLEeNUUS

e MapKeTUHroBble nccnenoBaHnsa. CerMeHTUpPOBaHME PbIHKA

e KoHuenuusa 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnm

e MapKeTMHIroBbIN MAaH M MPOrHO3MPOBaHME

e DOYyHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTEernm

e KOHTPOJIb N OUEHKA 3P PEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEeHO N KOHTPOINPYUTE NPOABMIKEHME KOMMAHUN —
n3yyamTe MapKETUHIOBbIE CTPATErMM HA OYHbIX M OHAAWNH-NPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTuUs
e MeTOoabl NCCiegoBaHMAa B bu3Hece

e YenoBek B opraHmsaumm. PyHKUMNSA MOTMBALMNIA

e KOMMYHUKaLUMN B OPraHn3aumnsax

e [ToCTpOEHME OPraHM3aALMOHHbBIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIK/ NMYHOW 3D DEKTUBHOCTU MEeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBDI
MeHeO)XMEHTA, MOBbICUTE HAaBbIKW INMOEPCTBA U JIMYHON 3DDEKTUBHOCTU

CTpaTternyeckmm MeHeOXMeHT

e OCHOBbI CTpPATErM4ecKoro MeHeaOXXMeHTa
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HamMmepeHuda, uenm ctpatermm
CTpaTtermyeckmm aHanms
TunoBble cTpaTernm
Peanunsauyus, UCNosHeHne
CTpaTermyeckmm KOHTpPOJb
BusHec-nnaHMpoBaHme

Pa3BmBanTe cTpaTernyeckoe MbiluieHne 1 y3HamTe Bce o busHec-
MNAAHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaAHCbI B OpraHm3saumm

e /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPeAnpPUATUS

e Map>XmHanbHaa NpubbiNib. Touka 6e3yB6bITOYHOCTU. OnepaumMOHHbIN
pblyar

e OuUEeHKa U MPUHATUE NHBECTULMOHHbIX peLlueHnn

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60POTHbLIM KannTanaoMm

e DKYHaAHCOBOE MIaHNPOBaHME N NPOrHO3NPOBaHME

OuHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHUSA O MUHAHCAX, KanuTane N MHBECTULMOHHbIX peLueHnax aas
Bbun3Heca

YnpaBneHre yenoBeyecKMMn pecypcamm

e BBeaeHue B ynpaBsieHMe nepCcoHanoMm

e [TNnaHMpoBaHMe, OTOOP M MoaABOop NepcoHana. Agantayumsa
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpasfieHMe pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME YesIOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncTeMa BO3HarpaxxaeHmm: NoCcTpoeHmne CUCTEMbI KOMIMeHcaumm
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIVN YYEDHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepsl

e CTpaTernsa ynpaBsneHus nepcoHasiom
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Y3HanTe COBPEMEHHbIEe TEHOEHUMM B YNPAaBSIEHUM NEePCOHANIOM: HAHMMaNTe,
pa3BMBanNTE N OByYanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxXoguTe Ha NPakTUKyMbl Moscow Business School

OnepaunmoHHbIN MEHEO)KMEHT

e BBegeHme B onepaumMoOHHbIV MEHEOMMEHT

e [lpoeKkTnpoOBaHMe TOBAPOB M YCNyr. YrnpaBsieHMe KauyeCTBOM

e PasMelleHne 1 3arpyska Npon3BoACTBEHHbLIX M CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbko NOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHI BU3HeC-
npoueccos

e Cknagckasi NormcTuKka

e BepexnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHMA B YNpPaBAeHUM MOCTaBKaMM U paboTe CO CKNAOACKOMN
JIOTMCTUKOM Ha NpakTnkyMax Moscow Business School

YyeT n OTYETHOCTb

e OCHOBHbIe BMAbl yyeTa: byxrantepckum (bMHaAHCOBbIWN),
ynpaBfieH4Yeckn n Hanoroebi. BBegeHne 8 MCOO

e KOHTPOJIb, MPABO N NPUOLINbL: KaK BKJIIOUNTb CUHEPreTUYeCcKnm
apdheKkT

e OTpakeHne hakToOB XO3ANCTBEHHOW OeATeNIbHOCTU
B OYyXranTepCKOM yyeTe No POCCUNCKMM CTaHOapTaM

e HanoroobnoxeHune PO ona meHeg)xepa

e [TOCTpOEHMEe CUCTEMbI YNPABIEHUYECKOro yyeTa

e YMNpaB/IEHYECKNN YUET U NPUHATUE pPeLUEHNI

e BloOXXeTUpPOBaHME N KOHTPOJIb 3aTpaT

KaxxgoMy pyKOBOOAUTENO BaXXHO C1eanTb N OOHOBJIATL 3HAHMA MO OCHOBHbLIM

BMUOAM yuyeTa 1 HanoroobnoxeHusa. MNpaktnkymbl Moscow Business School
MOMOTYT Yy3HaBaTb 06 M3MEHEHUAX B YNCIIe MePBbIX

PyKoBOOCTBO U NINOEPCTBO B OpraHmM3aumnax
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e BBegeHue B opraHmsauMoHHOe nosegeHue

e MeToposiorna opraHM3auMoOHHOIo NoBeaeHUs

e [pouecchl BOCMPUATUA 1 YrpaB/eHue BrneyaT/ieHneM
e BnacTb, BNIMAHWE N NUOEPCTBO B OPraHm3aLmm

e /lHOVBUAOYaANbHOE N OPraH13aLMOHHOE HayJyeHune

e [pynnoBas guHaMm1kKa

* JINUHOCTb U NCUXONOTNYECKMNE YCTAaHOBKM

CTaHbTe NINAEPOM, KOTOPbIVM BOOXHOBAAET U MOTUBUPYET MepCOHar.
Paccka3biBaeM 06 OpraHn3auMoHHOM NoBeaeHUM Ha 6ecniaTHbIX OYHbIX U
OHNaMH-NpPakTnkKyMax Moscow Business School

OpraHn3aunoHHOe pa3BUTME U yrpaB/eHne N3MeHeHNSIMK

e MHOroo6pasmne NogxoaoB K npodsieMe opraHM3auMoOHHbIX
N3MEHEHUN

e AHaSIN3 TOTOBHOCTM OpPraHn3aumm K npoBeaeHunto N3aMeHeHns

e [TpoLeCCHbIN NOAXOMO K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHne CONPoOTUBIEHNEM N3MEHEHUAM

e KopnopaTuBHasa KynbTypa. Nonntnka n ngeonorma nepemMeH

e KOYUYUMHI KaK MHCTPYMEHT YyNpaBfeHUsa N3MEHEHNAMU

Co3panTe CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMNAHUK, KOTOPAasaA roTOBA
afJanTUpPoOBaTbCa U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIE U OHNANH-
NpakKTnKyMbl Moscow Business School

Tpek-cneumnanmlauma «CtpaTternyeckoe nmagepcteo B HR:
yrpaBJieHNE N3MEHEHUNAMN N CO30AaHNE KOHKYPEHTHbIX
NPeENMYLLLECTB»

Tpek-crneunanmlaums - 3To ueneHanpaBieHHbIN NyTb

yrnyobneHHoOro nlyyeHmnsa onpeneneHHon npeaMeTHom obs1acTu B paMKax
NporpamMMmel.

3TO He NMPOCTO CMUCOK KYPCOB MO BbIGOPY. DTO 3apaHee npoayMaHHas,
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JTIOrMYeCKM BbICTPOEHHAaA NporpamMma BHYTPU MPOrpaMmmel, KOTopasa BegeTt
BaC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMMNETEHUNAM B KOHKPETHOM
chepe, bopMmnpysa m3 Bac cneumanmcta-nmaoepa B 3Tom obnacTu:

Tema 1. OcobeHHOCTU ynpaBneHna nepcoHaloM B MHHOBAUMOHHOM BU3Hece

[MpakTnyeckasa uenb: 0aTb MHCTPYMEHTbI AN paboTbl C cCaMon
TpeboBaTeNbHOM M MOBUIbHON ayanuTopmnen — cneumanmnctamm B cpepe IT un
MHHOBALUN.

TemMa 2. OxpaHa Tpyaa u cuctemMa MOoTUBaLUMKM NepCcoHana Ha
MPOU3BOACTBEHHbIX NPeanpPUATUAX

MpakTnueckas uenb: 06y4YnTb BbICTPAUBAHUIO 6e30MnacHON U 3hPEKTUBHOM

CUCTEMBI PABOThI OIS KCUHUX BOPOTHUYKOB», rae MOTMBaALUMA HaAMPSaAMYHO
BJINAEeT Ha Npon3BoanTesibHOCTb N CHVMXXEeHWME TPpaBMaTU3Ma.

TemMa 3. Pa3paboTka n peanmnlauma HR-ctpaTtermnm
[MpakTnyeckasa Lefb: HayunTb CBA3bIBATb OU3HEC-L eI KOMMNaHnm C

KaOpoBOW CTpaTernen, NaaHnpoBaTb PECYPChl U JOKa3bIBaTb
AKOHOMMYecKnm adpdekT ot HR-nHMumaTms.

TeMa 4. YnpaBfieHne CoKpalleHneM nepcoHana
[MpakTnyeckasa uenb: 4aTb NOLAroBbiv anropmuTM NpoBeaeHUs 3TUYHbBIX U

lopuanyeck 6e3omnacHbIX COKpaLLeHNN, MUHUMU3UPYIOLWMX penyTaunoOHHbIe
1N ONMepaLMOHHblie NOTepPn A9 KOMNAHUN.

Tema 5. Pa3BuTre yenoBedyeckKoro noTteHumnana n obyyeHne nepcoHana
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MpakTuyeckas Lesb: NPeBpaTUTb 0byueHre 13 «TpaTbl AeHer» B UHCTPYMEHT
Pa3BUTUA BU3HeCa, YBA3bIBAA yYebHble MporpaMMbl C KOHKPETHbIMU
M3MEPUMbBIMUN pPe3yibTaTaMu.

Ka)kgaa nporpamMma Tpeka-crneumanmlaymm sxktodaet Q&A-ceccutio -
OCOBEHHOCTbLIO 3TOro dopMaTta ABMSAETCA BO3ZMOXXHOCTb MOOBOLLATLCA CO
CNMMKepoOM, a TakKXe 3adaTb CBOW BOMPOCHI.

Balwmn cCOTPYOHUKMN — CaMbIN LEHHbIN aKTUB, HO X MOTEHLUMaN PACKPbIT He 00
KoHLa? Moscow Business School npurnawaeT Ha KypcC yrnpaBieHnda
MepCcoOHaNIoOM, rae Bbl HAYYMNTECH HE MPOCTO NoadumpaTb KOMaHAOYy, a
MOTUBUPOBATb, Pa3BMBaATb N YOEPXNBATb IyULLMX TanaHToB. [lpeBpaTtnte HR
N3 bYHKUMNKM NOOgaEPXXKM B MOLLIHbIM OpanBep pOCTa Bawlero omsHeca. Bawa
KOMaHOa MeuTbl XKOEeT CBOEero amgepa — CTaHbTe UM!

BOHYCHBIN MOaYb: «ICKYCCTBEHHbINM MHTENNEKT B YAPaBAEHUU:
KaK MOBbICUTb 3CbC|:)eKTV|BHOCTb N KadecCcTBO peLueHl/ll?I C nNnomMoLWwbro
NN

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 338 OAVH OEHb Bbl OCBOUTE MPaKTUYECKOe NPpUMEHEHMe
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENINIeKTa 4.

* MPUHATUSA Bosiee BbICTPbIX 1 OBOCHOBAHHbIX PeLleHnM

e aBTOMATM3aUUMN PYTUHbBI M ONTUMMUI3ALINKN KJTFOUYEBbLIX NPOLLECCOB

® MNOBbILLUEHNSA KayeCTBa KOMMYHUKALUMN N YNPaBleHYeCKnX
pe3ysibTaToB

dopMaT: 3aMncCb MHTEHCMBHOTIO MPaKTUKYyMa C AeMOHCTPaLUnaMu, pasdbopom
KeMCcoB U 3a0aHNAMK 019 HeMeO/IeHHOro NPUMeHeHus.
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0na Koro: cCoO6CTBEHHUKN BU3HECA, TON-MeHeOKepbl U PyKOBOOUTENN
nogpas3neneHnm (MapKeTuHr, npogaxun, HR, 3akynkun, normctmka v gp.).

NToroBbiv NpoeKkT. NprMepbl BbINMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbiNyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmmbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmsaums BHeOPEeHUYECKUX NMPOEeKTOB B
NapTHePCTBE C peaslbHbIMU KOMMAaHUSAMU.

KaXkabIiM CTyOeHT paboTaeT Ha peleHneM akTyalbHbIX OM3HeCc-3a4auy,
MPUMEHAA MOJIyYEeHHbIe 3HAaHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
pPeLLeHnn, KOTOpPbIe yXXKe MOryT ObITb BHEAPEHbI B PaMKaX OENCTBYIOLLIMNX
OM3HeC-NpPoLEeCCOB:

Pa3paboTka 060CHOBAHMSA PAa3BUTUA PbliHKa NOoTpebieHns
CXMIKEHHOro npupopgHoro rasa (CIh) Ha Tepputopum Pecnybnmkum
Caxa (AkyTtuna)

Pa3paboTka 6usHec-mogenn Mapketnnenca «HandCraftCenter»
Pa3paboTka Bn3Hec-rnaaHa no OTKPbITUD YAaCTHOM KIMHUKN
ncmxoTepanun B ropoge MockBa

Pa3paboTka nporpamMmmbl OpraHmM3aLmMoOHHOro pa3BUTUA U
TpaHCchOopPMaLMM KOPMOPATUBHOW KYJ1bTYPbl M CUCTEMbI BHYTREHHMX
KOMMYHUKauUu rpynnbl kKoMnaHumm lllan Communications.
CoBepLUEeHCTBOBAHME CUCTEMBI CTUMYIMPOBAHUA TPyAa
nogpasgeneHna UueHTpa ynpapneHmna nonetamm AO «ABMaKOMMNaHMA
Cnéunpb»

Pa3paboTKa naaHa MeponpuaTmm no pasBUTUIO TOBAPOB Nopg,
yacTHom ToproBon Mapkon koMnaHnmm OO0 «COKOJI-M»

ObyyeHne yepes gencTBme - 3TO caMbi 3PP EKTUBHbBLINM CNOCOO MONTYUYNTb

FJ'Iy6OKl/Ie 3HAHMA U KOMNEeTeHUMM B DU3HecCe.
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