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YnpaBseHne nepcoHa oM
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuda: 12+ Mecaues
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa
BblgpaBaeMble JOKYMEHTbI:

e MacTep OenoBOoro agMMHUCTPUPoOBaHMA — Master of Business
Administration (MBA) ¢ npucBoeHnem cneumanmnsauymm
o ObLleeBponenckoe npunoxeHume kK gunnomy (Diploma Supplement)

[MporpamMma obyyeHunsa

MporpamMMa nNnpodhecCcnoHaIbHOM NepenoaroToBkM «MacTep Ae/10BOro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

DKOHOMMYEecCKasa cpega busHeca

e MUKPO3IKOHOMMKA

e Cnpoc v npensioxxeHme. PbIHOYHOE paBHOBecCUe

e [1pon3BOAOCTBO M 3aTpaThl

® PbIHOYHbIE CTPYKTYPbI 1 NoBegeHne durpMbl

¢ MakKpO3KOHOMMKA

e COBOKYMHbIN CNPOC, COBOKYMHOE NpeasIoxXeHne
N MaKpPO3IKOHOMUYECKME NPOBEMDI

e brog)xeTHO-Hanorosas noamMTMKa

e [leHeXXHbIN PbIHOK M MOHEeTapHasa NoNAnTUKa

e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO
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e YnpaBsnieHne undpoBbiMM BU3HEC-MPOLLEeCCaMMN OpraHm3aumnm
e [MpMHUMNbI YNPaBAEeHNA U3MEeHEeHNaM B LMPpPoBOU
TpaHcdopMaunm

[NMoceTuTe 6ecnniaTHble MPAKTUKYMbl U Y3HaUTe B00JiblLe O COBPEMEHHOM
SKOHOMUKeE gNna 6u3sHeca: OT ONTUMM3ALMKM 3aTPaT Ha NPOoU3BOACTBE A0
nocnegHMxX NpPaBoOBbIX HOPM B HAJIOrOBOW MOINTUKE

MapKeTUHr

e OCHOBbI MApKeTUHra n CoBpeMeHHasa MapKeTUHroBas KOHLEeNUUs

e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPoOBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTUHre

e bpeHO 1 ero poJsib B NOBbILLEHUN KOHKYPEHTOCMNOCOOHOCTU
KOMMaHnm

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e DOYHKLMOHAbHbIE MAPKETUHIOBbIE CTPpAaTernm

e KOHTPOJIb N OUEHKA 2P PEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEeHO N KOHTPOINPYUTE NPOABMIKEHNE KOMMAHUN —
N3yyanTe MapKeTUHIroBble CTPATErmm Ha OYHbIX U OHNAWNH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeaXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToAbl MCCNeaoBaHUsa B BusHece

e YenoBek B opraHmsaumm. PyHKLUNS MOTUBALMNIA

e KOMMYHUKaLMN B OPraHn3aumnsax

e [TOCTpOEHME OPraHM3aALMOHHbBIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIKM NMYHOW 3D DEKTUBHOCTU MeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHNAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NOEPCTBA U IMYHOMN 3D PEKTUBHOCTU

CTpaTternyeckmm MeHeOXMeHT
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OCHOBbI CTpaTErM4YecKoro MeHeg>XMeHTa
HamMepeHua, uenun ctpatermm
CTpaTtermyeckmm aHanms

TunoBble cTpaTermm

Peanunsauyus, UCNosHeHne
CTpaTermyeckmm KOHTpPOSb
Bu3Hec-nnaHnpoBaHme

Pa3BuBanTe cTpaTernyeckoe MbilueHne 1 yaHamTe Bce o busHec-
MAAHUPOBAHMM Ha B6ecnfiaTHbIX NpakTuKyMax Moscow Business School

DrHAHCbI B OpraHm3aumm

NCTOYHNKN PMHAHCOB

DrHaHCOBas OTUYETHOCTb NpegnpPuUaATnA

Map>XMHanbHas NpPmbbiab. TOUKa 6e3yb6blITOYHOCTU. OnNepaLmOHHbIN
pblyar

OueHKa 1 NPUHATUE MHBECTULIMOHHbIX pPeLleHnn

CTpyKTypa Kanutana. LleHa kanutana. PHaAHCOBbIN pblyar
YrnpaBneHne o60pOTHbIM KanmTtasioM

durHaHCOBOE NM1aHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHUA O DUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLleHNax Ons

oun3Heca

YnpaBneHue yenoBeyecKMMn pecypcamm

BBegeHme B ynpaBsieHMe NepCcoHanoMm

NnaHnpoBaHMe, oT60P N Noadbop nepcoHasna. Agantauunsa
nepcoHana

OueHka 1 aTTecTaumna nepcoHana. YnpasneHme pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

Pa3BunTMe yenoBeyeckoro noTeHumana n obyyeHme nepcoHana
CuncTteMa BO3HarpaxageHmm: noCcTpoeHmne CMCcTeMbl KOMMeHcaumm

B COBPEMEHHOM KOMMaHn

KopnopaTmMBHbIN YYEOHbIN LEHTP KakK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl
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e CTpaTerua ynpasaeH1sa nepcoHasiom

Y3HanTe COBPEMEHHbIe TeHOEHUMW B YNPABIEHNUM NepPCOHAsIOM: HaHMMaNTe,
pa3BMBanTe N obyyante CoOTpyagHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NpPakTukKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHue B onepaumoHHbI MEHEODKMEHT

e [IpoeKTnpoBaHMe TOBAPOB U YyCNyr. YrNpaB/ieHNe KauyeCTBOM

e Pa3MelleHne 1 3arpyska nponsBOACTBEHHbLIX U CEPBUCHbIX
OObEKTOB

e YnpaBJieHne Lenbko NocTaBok. [NporHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHI BU3HeC-
npoueccos

e CkJlaackasa IormcTuka

e BepexxnnBoe nponsBoacTBO. KanasleH TeEXHONOrmm

[MoBbICbTE 3HAHMA B YNPAaBAEHUM MOCTaBKaMM N paboTe CO CKNAaCKOMN
JIOTMCTUKOWM Ha nMpakTukyMax Moscow Business School

YyeT 1 OTUETHOCTb

e OCHOBHbIe BMAbI yyeTa: byxrantepckunm (bMHaAHCOBbIWN),
ynpaBfieH4YeCkKun n Hanoroebln. BBegeHne 8 MCOO

e KOHTPOMb, NPAaBO 1 NPUOBbINb: KAK BKIKOUYNTb CUHEPTreTU4YeCKnn
apdheKkT

e OTpaeHne PakToOB XO3ANCTBEHHOM OeATEeNIbHOCTU
B OYXraNTepPCKOM y4yeTe No POCCUNCKMM CTaHOgapTaMm

e HanoroobnoxeHne PO gna MmeHeo»xepa

e [TOCTpOEHME CUCTEMBI YNPABIEHUYECKOro yyeTa

e YMpaB/IEHYECKNN YUET U NPUHATUNE peLUEeHNI

e BlOoOXXeTUpPOBaHME N KOHTPOJIb 3aTparT

KaXxgoMy pyKOBOOUTENO BaXXHO CeanTb M OOHOBJIATb 3HAHUSA MO OCHOBHbIM
BMOAM y4yeTa 1 HanoroobnoxeHud. Npaktnkymbol Moscow Business School
MOMOryT y3HaBaTb 006 M3MEHEHUAX B YMNCIIE MEePBbIX
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PyKoOBOACTBO U IMAEPCTBO B OpraHm3aumax

e BBegeHme B opraHm3aumMoHHoOe noBegeHmne

e MeTOO0/IOrMAa OpPraHmM3aLmMoOHHOro noBegeHunsd

e [lpouecchbl BOCNPUATUA M yrpaBieHe BreyaT/ieHMeM
e BnacTb, BAMAHUE U NNOEPCTBO B OpraHmsaumm

e lHOoMBMOYyanbHOE N OPraHM3aunoHHOE Hay4dYeHne

e [pynnoBas AMHaAMMKa

¢ JINYUHOCTb U MCUXONOMrMYECKME YCTAHOBKU

CTaHbTe INAEPOM, KOTOPbIM BOAOXHOBAAET U MOTUBUPYET MepCoHarn.
Paccka3biBaeM 06 opraHmM3aumMoOHHOM MoBeaeHMM Ha 6ecniaTHbIX OYHbIX U
OHMaMH-NPaKTUKyMax Moscow Business School

OpraHmn3aunoHHOE pa3BUTHE U YNpaB/eHNE N3MEHEHUAMU

e MHOroo6pasne NoaxoaoB K Npodneme opraHn3auMOHHbIX
N3MEHEeHUN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHnto N3MeHeHns

e [TpoLecCHbIM NOAXOA K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHne CONpPoOTUBIEHNEM N3MEHEHUAM

e KopnopaTmBHaa KynbTypa. [NMNonntmka n ngeonormnsa nepemMen

e KOYUYMHI KaK MHCTPYMEHT YyrpaBieHNa NU3MEHEHUAMU

Co3panTe CUNbHYIO KOPMOPATUBHYIO KY/IbTYPY B KOMMaHUK, KOTOPAdA roTOBa
aganTUPOBATbCA U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIe M OHNAWH-
NpakTUnKyMbl Moscow Business School

Tpek-cneumanmlauma «CtpaTternyeckoe nmaepcteo B HR:
yripaBneHmne N3MeHeHNAMMN 1 Co3gaHme KOHKYPEHTHbIX
NPENMYLLIECTB»

Tpek-cneunanmlaums - 3To UeneHanpaBieHHbIN NyTb
yrnyobneHHOro nsyyeHmnsa onpeneneHHon npegMeTHom obs1acTu B paMKax
MporpamMmeobil.
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3TO He MPOCTO CMNUCOK KYPCOB MO BbIGOPY. 3TO 3apaHee NpoayMaHHas,
JTIOTMYECKM BbICTPOEHHAA NporpamMma BHYTPU NPOrpamMmbl, KOTOpaa BeaeT
BaC OT 6a30BbIX 3HAHNW K MPOABUHYTbIM KOMMNETEHLUNAM B KOHKPETHOM
chepe, bopMMpysa U3 Bac crneumanmcta-nmaepa B 3Tom obnacTu:

Tema 1. OcobeHHOCTUM ynpaBieHns nepcoHasioM B MUHHOBALMOHHOM Bu13Hece

[MpakTnyeckasa uenb: 4aTb MHCTPYMEHTbI Ana paboTbl C CaMon
TpeboBaTeNbHOM 1 MOBUIbBHON ayanuTopmnen — cneumanmnctamm B cpepe IT un
MHHOBALMN.

TeMa 2. OxpaHa Tpyada 1 cUcTeMa MOTUBALMU NepCcoHasla Ha
NPOUN3BOACTBEHHbIX NPeanpPUATUAX

MpakTnyeckas uenb: 06y4YnTb BbICTPAUBAHUIO 6e30MnacHON U 3 PEeKTUBHOM
CUCTEeMbI PaboTbl A1 KCUHUX BOPOTHUUKOBY, rAe MOTUBALIMA HANPAMYIO
B/IMGET Ha MPOU3BOAUTENbHOCTb U CHUXEHME TpaBMaTU3Ma.

TemMa 3. Pa3paboTka n peannlauma HR-ctpaTternm

[MpakTnyeckas uefb: HayunTb CBA3bIBaTb OM3HEC-UeN I KOMMNaHum ¢
KaOpoBOW CTpaTernen, NaaHMpoBaTb PECYPChl N JOKa3blBaTb
3KOHOMMYEeCKUmM adpdekT oT HR-nHnumaTms.

TeMa 4. YnpaBfeHne CoKpalleHneM nepcoHana

MpakTnyeckada uenb: JaTb MOLAaroBbiv airOPUTM MPOoBeaeHUa 3TUYHbIX U
lopuanyeck 6e3onacHbIX COKpaLLeHUm, MUHUMU3UPYIOLLKMX penyTaunoHHbIe
M onepaunoHHbIe NoTepu A9 KOMNaHUMN.
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TeMa 5. Pa3zButme yenoBeyeckoro noteHumnana n obyyeHme nepcoHana

MpakTuyeckas Lesb: NpeBpaTUTb 0byueHre 13 «TpaTbl AeHer» B UHCTPYMEHT
Pa3BUTUSA BU3HECa, YBA3bIBAA yYebHble MporpaMMbl C KOHKPETHbIMU
M3MEPUMbBIMUN pPe3yibTaTaMu.

Kaxxpaa nporpamma Tpeka-cneymanmsaumm skirovaet Q&A-ceccuto -
OCOBEHHOCTbBIO 3TOro hopMaTa ABNAETCH BO3MOXHOCTb NOOOBLLATLCA CO
CMMKEPOM, a TakXXe 3adaTb CBOWM BOMPOCHI.

Balwn cCOTPYOHUKMN — CaMbI LEHHbIN aKTUB, HO X MOTEHUMaNT PAaCKPbIT HE 00
KoHLUa? Moscow Business School npurnawaeTt Ha KypcC ynpaB/ieHns
MNepCcoHaNIoM, rae Bbl HAYYUTECHh HE MPOCTO NoadumpaTb KOMaHAOYy, a
MOTUBUNPOBATb, PA3BMBATb U YOEPXKMBATb NIYULLMNX TanaHTOB. [1peBpaTtnte HR
N3 dYHKUMKM NOOgOEPXXKM B MOLLHbIM OpanBep pOCTa Bawlero omsHeca. Bawa
KOMaHOa MeyTbl XXOeT CBOero nmgepa — CTaHbTe nM!

BOHYCHbBIVM MOOYb: «ICKYCCTBEHHbINM MHTENIEKT B YNPaBIEHUN:
KaK MOBbICUTb 3MEHEKTUBHOCTb U KAYECTBO pPeLLUeHNN C MOMOLLbIO
NN

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAVH OEHb Bbl OCBOUTE MPaKTUYECKOe NPUMEHEHMEe
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO UHTeI1eKTa ONg:.

* NMPUHATUA Bonee BbICTPbIX N OOOCHOBAHHbIX pPeLueHnn

* aBTOMATM3aUMNUN PYTUHbBI U ONTUMMN3ALMNUN KITHOYEBBLIX NPOLLECCOB

® MNOBbILLUEHNSA KayeCTBa KOMMYHMKALUMKN N YNPaBIeHYECKMNX
pe3ysibTaToB

dopMaT: 3anMnCb MHTEHCUBHOTIO MPAaKTUKYMa C AEMOHCTPAUNaIMK, Pa3bOPOM
KENCOB W 3aaHNAMN ON9 HEMEOJIEHHOI O MPUMEHEeHUA.
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[na Koro: cobCcTBEHHUKN B13HEca, TON-MeHeaXXepbl M PYKOBOAUTENN
nogpasaeneHnin (MapKeTUHr, npoaaxu, HR, 3akynku, normctmka n gp.).

VIToroBbIM NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HaLLUX CTYOAEHTOB

BbINyCKHble MPOEKTbl CTYOAEHTOB HaLLEen NporpamMMbl — 3TO He
TeopeTndeckme ncciaenoBaHm4d, a peasin3aund BHegpeH4YeCKMX npoekKToB B
napTHepcTBe C peaJibHbIMMN KOMIMaHNAMN.

Ka)kabI CTYAEHT paboTaeT Haf pelleHneM akTyallbHbIX BM3HeCc-3a4au,
MPUMEHAA MOJTYUYEHHbIE 3HAHUA U HaBbIKM ON19 Pa3paboOTKM KOHKPETHbIX
peLleHn, KOTopble yXXe MOryT ObiTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Br3Hec-NpoLueCcCcoB:

Pa3paboTka 060CHOBAHUA Pa3BUTUA PbiHKa MOTpebieHns
CXMXKEHHOro npupopgHoro rasa (CIrh) Ha Tepputopumn Pecnybnmkum
Caxa (dkyTtuna)

Pa3paboTka 6usHec-mogenn Mapketnnenca «HandCraftCenter»
Pa3paboTka Bum3Hec-rnaaHa no OTKPbITUKD YAaCTHOM KIMHUKA
ncuxoTepanum B ropoae MockBa

Pa3paboTka nporpamMmmbl OPraHmM3aunMoHHOro Pa3BUTUSA U
TpaHCchOoOpPMaLUMN KOPMOPATUBHOW KYbTYPbl M CUCTEMbI BHYTREHHMX
KOMMYHUKauum rpynnbl komnaHum lllan Communications.
CoBepLIEHCTBOBAHME CUCTEMBI CTUMYIMPOBAHUS TPyada
nogpasngeneHna UueHTpa ynpapneHmna nonetamm AO «ABMaAaKOMMNaHMA
Cnéunpb»

Pa3paboTkKa nnaHa MeponpuaTnm no pa3BUTMIO TOBAPOB Noj
yacTHon Toproson Mapkom KoMnaHnm OO0 «COKOJ1-My

ObyyeHne yepes gencTBme - 3To caMbll 3D EKTUBHbBLIN COCOO MONYUYUTb

Fﬂy6OKl/Ie 3HAHMA U KOMNeTeHUMM B BnU3HecCe.
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