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DrHaHCOBOE yrnpaB/ieHNEe N KoprnopaTuBHAas
P DEKTUBHOCTDL

dopmaT o0byueHmna: OHnanH

Cpok obyueHuda: 12+ Mecauen

HaTta Hauvana: ExxegHeBHO

BbioaBaeMble JOKYMEHTHI:

e [lnnnom «MacTep AesioBOro agMMHUCTPUpPoBaHmna — Master of

Business Administration (MBA)»; O6LieeBponenckoe npuioxeHme
K annnomy (Diploma Supplement), He TpebytoLlee
OOMONHUTENbHOIrO NepeBoda Un 3aBepeHna ana npenbsaBieHnsa B
3apybOEeXKHbIX OpraHmn3aumnsax.

o ObLleeBponenckoe npunoxeHume kK gunaomy (Diploma Supplement)

[MporpaMmma obyyeHunsa

MpodeccrnmoHanbHOM NepenoaroToBkM «MacTep 0enoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

DKOHOMMYEecCKasa cpega GmnsHeca

MUNKPOIKOHOMUKA

Cnpoc 1 npennoxeHne. PbIHOYHOE paBHOBecCKe
[Mpon3BOOCTBO M 3aTpaThl

PbIHOYHbIE CTPYKTYPbI 1 noBegeHne dunpMbl
MakKpO3KOHOMUMKA

COBOKYIMHbIN CMPOC, COBOKYMHOE npeaioxXeHme
N MaKpPO3IKOHOMUYECKME NPOoBeMbl
BrogkeTHO-Hanorosasi NOSIMTUKA

[JeHeXXHbI PbIHOK M MOHEeTapHasa NonnTMKa
[MpaBoOBble OCHOBbI MpeanpuHMMaTenscTea B PO
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e YnpaBsnieHne undpoBbiMM BU3HEC-MPOLLEeCCaMMN OpraHm3aumnm
e [MpMHUMNbI YNPaBAEeHNA U3MEeHEeHNaM B LMPpPoBOU
TpaHcdopMaunm

[NMoceTuTe 6ecnniaTHble MPAKTUKYMbl U Y3HaUTe B00JiblLe O COBPEMEHHOM
SKOHOMUKeE gNna 6u3sHeca: OT ONTUMM3ALMKM 3aTPaT Ha NPOoU3BOACTBE A0
nocnegHMxX NpPaBoOBbIX HOPM B HAJIOrOBOW MOINTUKE

MapKeTUHr

e OCHOBbI MApKeTUHra n CoBpeMeHHasa MapKeTUHroBas KOHLEeNUUs

e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPoOBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTUHre

e bpeHO 1 ero poJsib B NOBbILLEHUN KOHKYPEHTOCMNOCOOHOCTU
KOMMaHnm

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e DOYHKLMOHAbHbIE MAPKETUHIOBbIE CTPpAaTernm

e KOHTPOJIb N OUEHKA 2P PEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEHO U KOHTPONIMPYNTE NPOAOBUNKEHNE KOMMNAHUN —
M3yyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNAWH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeaXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToabl MCCNeaoBaHUSa B BusHece

e YenoBek B opraHmsaumm. PyHKLNS MOTUBALMNIA

e KOMMYHUKaLMKM B OpraHm3aumnsax

e [TOCTpOEHME OPraHM3aALMOHHbBIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIK/ NMYHOW 3D HEKTUBHOCTU MeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHNIAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NOEPCTBA U IMYHOMN 3D PEKTUBHOCTU

CTpaTtermyeckmm MeHeOXMeHT
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OCHOBbI CTpaTErM4YecKoro MeHeg>XMeHTa
HamMepeHua, uenun ctpatermm
CTpaTtermyeckmm aHanms

TunoBble cTpaTermm

Peanunsauyus, UCNosHeHne
CTpaTermyeckmm KOHTpPOSb
Bu3Hec-nnaHnpoBaHme

Pa3BuBanTe cTpaTernyeckoe MbilueHne 1 yaHamTe Bce o busHec-
MAAHUPOBAHMM Ha B6ecnfiaTHbIX NpakTuKyMax Moscow Business School

DrHAHCbI B OpraHm3aumm

NCTOYHNKN PMHAHCOB

DrHaHCOBas OTUYETHOCTb NpegnpPuUaATnA

Map>XMHanbHas NpPmbbiab. TOUKa 6e3yb6blITOYHOCTU. OnNepaLmOHHbIN
pblyar

OueHKa 1 NPUHATUE MHBECTULIMOHHbIX pPeLleHnn

CTpyKTypa Kanutana. LleHa kanutana. PHaAHCOBbIN pblyar
YrnpaBneHne o60pOTHbIM KanmTtasioM

durHaHCOBOE NM1aHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHUA O DUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLleHNax Ons

oun3Heca

YnpaBneHue yenoBeyecKMMn pecypcamm

BBegeHme B ynpaBsieHMe NepCcoHanoMm

NnaHnpoBaHMe, oT60P N Noadbop nepcoHasna. Agantauunsa
nepcoHana

OueHka 1 aTTecTaumna nepcoHana. YnpasneHme pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

Pa3BunTMe yenoBeyeckoro noTeHumana n obyyeHme nepcoHana
CuncTteMa BO3HarpaxageHmm: noCcTpoeHmne CMCcTeMbl KOMMeHcaumm

B COBPEMEHHOM KOMMaHn

KopnopaTmMBHbIN YYEOHbIN LEHTP KakK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl
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e CTpaTerua ynpasaeH1sa nepcoHasiom

Y3HanTe COBPEMEHHbIe TeHOEHUMW B YNPABIEHNUM NepPCOHAsIOM: HaHMMaNTe,
pa3BMBanTe N obyyante CoOTpyagHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NpPakTukKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHue B onepaumoHHbI MEHEODKMEHT

e [IpoeKTnpoBaHMe TOBAPOB U YyCNyr. YrNpaB/ieHNe KauyeCTBOM

e Pa3MelleHne 1 3arpyska nponsBOACTBEHHbLIX U CEPBUCHbIX
OObEKTOB

e YnpaBJieHne Lenbko NocTaBok. [NporHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHI BU3HeC-
npoueccos

e CkJlaackasa IormcTuka

e BepexxnnBoe nponsBoacTBO. KanasleH TeEXHONOrmm

[MoBbICbTE 3HAHMA B YNPAaBAEHUM MOCTaBKaMM N paboTe CO CKNAaCKOMN
JIOTMCTUKOWM Ha nMpakTukyMax Moscow Business School

YyeT 1 OTUETHOCTb

e OCHOBHbIe BMAbI yyeTa: byxrantepckunm (bMHaAHCOBbIWN),
ynpaBfieH4YeCkKun n Hanoroebln. BBegeHne 8 MCOO

e KOHTPOMb, NPAaBO 1 NPUOBbINb: KAK BKIKOUYNTb CUHEPTreTU4YeCKnn
apdheKkT

e OTpaeHne PakToOB XO3ANCTBEHHOM OeATEeNIbHOCTU
B OYXraNTepPCKOM y4yeTe No POCCUNCKMM CTaHOgapTaMm

e HanoroobnoxeHne PO gna MmeHeo»xepa

e [TOCTpOEHME CUCTEMBI YNPABIEHUYECKOro yyeTa

e YMpaB/IEHYECKNN YUET U NPUHATUNE peLUEeHNI

e BlOoOXXeTUpPOBaHME N KOHTPOJIb 3aTparT

KaXxgoMy pyKOBOOUTENO BaXXHO CeanTb M OOHOBJIATb 3HAHUSA MO OCHOBHbIM
BMOAM y4yeTa 1 HanoroobnoxeHud. Npaktnkymbol Moscow Business School
MOMOryT y3HaBaTb 006 M3MEHEHUAX B YMNCIIE MEePBbIX


http://www.tcpdf.org

Moscow
/\\\ Business School
MBS Leadership Energy

PyKoOBOACTBO U IMAEPCTBO B OpraHm3aumax

e BBegeHme B opraHm3aumMoHHoOe noBegeHmne

e MeTOO0/IOrMAa OpPraHmM3aLmMoOHHOro noBegeHunsd

e [lpouecchbl BOCNPUATUA M yrpaBieHe BreyaT/ieHMeM
e BnacTb, BAMAHUE U NNOEPCTBO B OpraHmsaumm

e lHOoMBMOYyanbHOE N OPraHM3aunoHHOE Hay4dYeHne

e [pynnoBas AMHaAMMKa

¢ JINYUHOCTb U MCUXONOMrMYECKME YCTAHOBKU

CTaHbTe INAEPOM, KOTOPbIM BOAOXHOBAAET U MOTUBUPYET MepCoHarn.
Paccka3biBaeM 06 opraHmM3aumMoOHHOM MoBeaeHMM Ha 6ecniaTHbIX OYHbIX U
OHMaMH-NPaKTUKyMax Moscow Business School

OpraHmn3aunoHHOE pa3BUTHE U YNpaB/eHNE N3MEHEHUAMU

e MHOroo6pasne NoaxoaoB K Npodneme opraHn3auMOHHbIX
N3MEHEeHUN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHnto N3MeHeHns

e [TpoLecCHbIM NOAXOA K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHne CONpPoOTUBIEHNEM N3MEHEHUAM

e KopnopaTmBHaa KynbTypa. [NMNonntmka n ngeonormnsa nepemMen

e KOYUYMHI KaK MHCTPYMEHT YyrpaBieHNa NU3MEHEHUAMU

Co3panTe CUNbHYIO KOPMOPATUBHYIO KY/IbTYPY B KOMMaHUK, KOTOPAdA roTOBa
aganTUPOBATbCA U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIe M OHNAWH-
NpakTUnKyMbl Moscow Business School

Tpek-cneumanmlauma "KopnopaTtmBHble dOUHAHCHI"

Tpek-crneunanmsaumga - 3To LefieHanpaBfeHHbIN NyTb
yry61eHHOro nu3yyeHua onpeneneHHom npegMeTHom o61acTn B paMKax
NPOrpamMMmsil.

DTO He NPOCTO CMNMUCOK KYPCOB MO BbIOOPY. DTO 3apaHee npoayMaHHas,
JTIOrMYeCKUM BbICTPOEHHAaA NporpamMma BHYTPU MPOrpaMmmbl, KOTopaa BegeTt


http://www.tcpdf.org

Moscow

/\'\'\ Business School
MBS Leadership Energy

BaC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMMNETEHLUNAM B KOHKPETHOM
chepe, bopMmnpysa m3 Bac cneumanmcta-nmaoepa B 3Tom obniacTu:

Tema 1. DUHAHCOBbLIV aHaNn3

MpakTnyeckada uefb: HayunTb cayLllaTenen He NpocTo PacCcynTbiBaTb
KO3(DULMEHTBI, @ AMArHOCTUPOBATb ODU3HEC, BbIABIATb CKPbITbIE PUCKU U
TOUKWM POCTA, U HA OCHOBE 3TOro MOPMUPOBATb PEKOMEeHaAaLUnn O
COBCTBEHHMKA U reHepasbHOro gupekTopa.

Tema 2: OueHka busHeca

MpakTnyeckas uenb: AaTb MHCTPYMEHTbI A9 onpeaeeHna PbIHOUYHOWM
CTOUMOCTU BU3HECA B LLesiaX ero npogau, NokKymnku, npmueBneyeHma
MHBECTULIMN UIUN PECTPYKTYpPU3aLIUN.

Tema 3: YnpaBneHune ctommocTbto 6nsHeca (VBM)

[MpakTnyeckasa uenb: HAYYUTb MeHemKepa NPUHMMaTb Takme peLueHuns,
KOTOPbIE MAaKCUMU3UMPYIOT HE NPOCTO NPUbbISIb, @ CTOMMOCTb KOMMNAaHUKM ONgd
CODOBCTBEHHUKOB.

TemMa 4. YnpaBneHune cBa3aMm ¢ nupectopamm (IR)

[MpakTnueckas uenb: cpopmupoBaTtb y CFO pykoBoamnTena KOMNeTeHunm
HOUNHAHCOBOIrO KOMMYHMKATOPAa, KOTOPbIN YMeEEeT «NpoaaBaTbh» NUCTOPUIO
KOMMaHMN MHBECTOPAaM, Noaaep XmBas CrpaBea/iMBy OLUEHKY U
obecneumBas oOCTYN K KanuTany.

Tema 5. [NporHo3npoBaHMe OeHEXHbIX MOTOKOB U yrpaBneHne
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JIMKBNOHOCTbIO

[MpaKTnyeckas uesfib: HayunTb PpyKOBOOUTENA NpeaBnaOeTb KAaCCOBbIE
Pa3pbiBbl 3@ MeCALbl BNepea U ynpaBnaTbh AEHEXXHbIMU CPeaCcTBaMM Tak,
YTOObI KOMMNAHNA HUKOIAa HEe CTaJIKMBasiaCb C NpobaeMon «npmnbblSib €CTb, a
JEeHer HeT».

Kaxxgaa nporpamma Tpeka-cneymanmsaumm skirodaet Q&A-ceccuto -
OCOBEHHOCTbBIO 3TOro hopMaTa ABNIAETCH BO3MOXHOCTb NOOOBLLATLCA CO
CMMKEPOM, a TakXXe 3adaTb CBOWM BOMPOCHI.

Y3HanTe 6onbliue 06 ynpaBieHnn prHaHCaMM B OpraHm3aumm: nayymTte
HOBbI€ MHCTPYMEHTbI U pa3bepunTechb B aHAIMTUKE Ha OeCnaTHbIX OUYHbIX U
OHNamH-NpPakTuKyMax Moscow Business School

BoHyCcHbI MOAyY b

Kypc "HenpoceTun ona MapKeTUHra" - nayumTe, Kak UCrnosib30BaTb
COBpPEMEHHbIE TEXHOOMMM ONa NPOABMXXEHNSA N POCTa BU3HecCa.

Monaynb 01 - HenpoceTn B MapKeTUHre

O603HaYeHne HenpoceTenm B akTyaslbHOM MUpe MapKeTuHra. Pastop Kencos
C MPUMEHEHNEM TEKCTOBbLIX U BM3YyaslbHbIX HENPOCETEN Ha NpuMepe
OTEUECTBEHHbIX N 3apYyOBEXHbIX KOMMaHUMN.

Mopaynb 2 - PaboTa ¢ TekcTamMu

Pa360op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM naydaTtb padoty NN ¢
TEKCTOBbIX HenpoceTen. HanuweM NpocTble TEKCTbl U HAYy4YMMCa ooOy4aTb
HEenpoOCeTb M HAMNOJIHATb €€ KOHTEKCTOM. Pa3bepeM NpuHUUMbl CO30aHUS
MapKeTUHIroBOW CTpaTernm ¢ npuMmeHeHmnem MM mn nnaHmpoBaHmna B
cpegHecpoYHOM nepcrnekTmnee.
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Mopaynb 3 - CTpaTerma n aHananTuka

Bonee rnybokoe Norpy»xeHne B MUP TEKCTOBbIX HerpoceTen. Pa3zbepeM
NPUHLMMNbI CO30aHNA MAaPKETUHIOBOW CTpaTerum ¢ npumMeHeHvem N n
NI1aHUPOBaHUA B CpedHeCcpoOUYHOM nepcnekTmee. TakxKe Hayummca
NPOBOANTb aHANIMTUKY CUMTAMM HempoceTewn.

Monaynb 04 - Co3gaHune BM3yana

Norpy3nMcsa B NPUHLKMMbI CO30aHNA XOPOLLEero BM3yasia 1 HangeMm rpaHuLbl
TOro, rge HaM MoXKeT ObITb Nosie3Ha HenpoceTb. [NponaemM NyTb OT NPOCTOro
yaoaneHnsa doHa A0 CO30aHUA aBTOPCKUX UNNKOCTPAUUN N 3JIEMEHTOB
dUPMEHHOIro CTUNA.

Moaynb 05 - Ayamo v BUOEOKOHTEHT

Mpoongemca no Hanbosiee TPEeHOOBbIM MHCTPYMEHTAM FreHepaunm KOHTEHTA.
Pa3bepeMcsa Co CBA3KaMM HenpoceTen Mmexxay cobomn, yTobbl CO30aBaTb
BreyaTnaowme Mmatepumanbsl gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

MpoaaKm ToXKe MOryT ObITb HaCTUUYHO OTAAHbI HEMpoceTaM. B aTom Mmoayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAT 0OLATLCA C
ayauTopmnen B cBo6ogHOM hopMe, Kak 3TO genan 6bl MeHemKep no
npoaa*aM. [NoCMOTPMM BapUaHTbl MPUMEHEHNSA HEMPOCETEBbLIX YaT-O00TOB B
pa3HbIX chepax.

Mopaynb [I7 - PelneHne KOMMMIEKCHbIX 3a4a4 ¢ noMoLlbto HenpoceTen (Tapud
KcnepT)
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NHTerpaunoHHbIM MOOY b, KOTOPbIV MO3BOJINT OOBbeANHNTb BCE 3HAHUSA U
CO30aTb Pa3/IMYHbIe MAPKETUHIOBbIE MHCTPYMEHTbI C NpuMeHeHunem i

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLMUX CTYOEHTOB

BbiNnyCKHble NPOeKTbl CTYAEHTOB HaLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnegoBaHnd, a peanmnsauns BHeOPEeHUYECKMX MPOEeKTOB B
MapTHePCTBE C peaslbHbIMU KOMMAaHUSAMU.

Ka)KabI CTyAeHT paboTaeT Haf pelleHneM akTyalbHbIX BM3HeCc-3aaau,
MPUMEHAA MOSYUYEHHbIE 3HAHUA U HaBbIKM A9 Pa3pabOTKM KOHKPETHbIX
peLleHni, KOTopble yXXe MOryT ObiTb BHEeOpPEHbI B PaMKax OENCTBYOLLMX
Bn3HeCc-NpPoLUEeCcCoB:

Pa3paboTka 060CHOBAHMSA PAa3BUTUA PbIHKa NOTPebNeHns
CXMXKEHHOro npupopgHoro rasa (CIh) Ha tepputopum Pecnybnmkum
Caxa (AkyTtuna)

Pa3paboTka 6usHec-mogenun Mapketnnenca «HandCraftCenter»
Pa3paboTka Bm3Hec-naaHa no OTKPbITUKO YAaCTHOM KIMHUKWA
ncuxoTepanum B ropoge MockBa

Pa3paboTka nporpamMmmbl OpraHmM3aunmoHHOro pa3BuUTUSA U
TpaHCchOopPMaLMM KOPMOPATUBHOW KY/1bTYPbI M CUCTEMbI BHYTPEHHMX
KOMMYHUKaumMm rpynnbel koMnaHun lllan Communications.
CoBepLUEHCTBOBAHME CUCTEMbI CTUMYIMPOBAHUSA TRyAA
noapa3sneneHns LeHTpa ynpapneHns nosietaMmm AO «ABMAaKOMMNAHUSA
Cnéunpb»

Pa3paboTKa naaHa MeponpuaTmm no pasBmUTUIO TOBAPOB Nog,
yacTHom ToproBoun Mapkon koMrnaHmm OO0 «COKOJI-M»x»

ObyyeHne yepes gencTBme - 3TO caMbin 3PP EKTUBHbBLINM CNOCOO MONTYUYNTb

rnybokme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.
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