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DrHaHCOBOE yrnpaB/ieHNEe N KoprnopaTuBHAas
P DEKTUBHOCTDL

dopmaT o0byueHmna: OHnanH

Cpok obyueHuda: 12+ Mecauen

HaTta Hauvana: ExxegHeBHO

BbioaBaeMble JOKYMEHTHI:

e [lnnnom «MacTep AesioBOro agMMHUCTPUpPoBaHmna — Master of

Business Administration (MBA)»; O6LieeBponenckoe npuioxeHme
K annnomy (Diploma Supplement), He TpebytoLlee
OOMONHUTENbHOIrO NepeBoda Un 3aBepeHna ana npenbsaBieHnsa B
3apybOEeXKHbIX OpraHmn3aumnsax.

o ObLleeBponenckoe npunoxeHume kK gunaomy (Diploma Supplement)

[MporpaMmma obyyeHunsa

MpodeccrnmoHanbHOM NepenoaroToBkM «MacTep 0enoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

DKOHOMMYEecCKasa cpega GmnsHeca

MUNKPOIKOHOMUKA

Cnpoc 1 npennoxeHne. PbIHOYHOE paBHOBecCKe
[Mpon3BOOCTBO M 3aTpaThl

PbIHOYHbIE CTPYKTYPbI 1 noBegeHne dunpMbl
MakKpO3KOHOMUMKA

COBOKYIMHbIN CMPOC, COBOKYMHOE npeaioxXeHme
N MaKpPO3IKOHOMUYECKME NPOoBeMbl
BrogkeTHO-Hanorosasi NOSIMTUKA

[JeHeXXHbI PbIHOK M MOHEeTapHasa NonnTMKa
[MpaBoOBble OCHOBbI MpeanpuHMMaTenscTea B PO
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e YnpaBsnieHne undpoBbiMM BU3HEC-MPOLLEeCCaMMN OpraHm3aumnm
e [MpMHUMNbI YNPaBAEeHNA U3MEeHEeHNaM B LMPpPoBOU
TpaHcdopMaunm

[NMoceTuTe 6ecnniaTHble MPAKTUKYMbl U Y3HaUTe B00JiblLe O COBPEMEHHOM
SKOHOMUKeE gNna 6u3sHeca: OT ONTUMM3ALMKM 3aTPaT Ha NPOoU3BOACTBE A0
nocnegHMxX NpPaBoOBbIX HOPM B HAJIOrOBOW MOINTUKE

MapKeTUHr

e OCHOBbI MApKeTUHra n CoBpeMeHHasa MapKeTUHroBas KOHLEeNUUs

e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPoOBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTUHre

e bpeHO 1 ero poJsib B NOBbILLEHUN KOHKYPEHTOCMNOCOOHOCTU
KOMMaHnm

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e DOYHKLMOHAbHbIE MAPKETUHIOBbIE CTPpAaTernm

e KOHTPOJIb N OUEHKA 2P PEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEHO U KOHTPONIMPYNTE NPOAOBUNKEHNE KOMMNAHUN —
M3yyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNAWH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeaXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToabl MCCNeaoBaHUSa B BusHece

e YenoBek B opraHmsaumm. PyHKLNS MOTUBALMNIA

e KOMMYHUKaLMKM B OpraHm3aumnsax

e [TOCTpOEHME OPraHM3aALMOHHbBIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIK/ NMYHOW 3D HEKTUBHOCTU MeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHNIAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NOEPCTBA U IMYHOMN 3D PEKTUBHOCTU

CTpaTtermyeckmm MeHeOXMeHT
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OCHOBbI CTpaTErM4YecKoro MeHeg>XMeHTa
HamMepeHua, uenun ctpatermm
CTpaTtermyeckmm aHanms

TunoBble cTpaTermm

Peanunsauyus, UCNosHeHne
CTpaTermyeckmm KOHTpPOSb
Bu3Hec-nnaHnpoBaHme

Pa3BuBanTe cTpaTernyeckoe MbilueHne 1 yaHamTe Bce o busHec-
MAAHUPOBAHMM Ha B6ecnfiaTHbIX NpakTuKyMax Moscow Business School

DrHAHCbI B OpraHm3aumm

NCTOYHNKN PMHAHCOB

DrHaHCOBas OTUYETHOCTb NpegnpPuUaATnA

Map>XMHanbHas NpPmbbiab. TOUKa 6e3yb6blITOYHOCTU. OnNepaLmOHHbIN
pblyar

OueHKa 1 NPUHATUE MHBECTULIMOHHbIX pPeLleHnn

CTpyKTypa Kanutana. LleHa kanutana. PHaAHCOBbIN pblyar
YrnpaBneHne o60pOTHbIM KanmTtasioM

durHaHCOBOE NM1aHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHUA O DUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLleHNax Ons

oun3Heca

YnpaBneHue yenoBeyecKMMn pecypcamm

BBegeHme B ynpaBsieHMe NepCcoHanoMm

NnaHnpoBaHMe, oT60P N Noadbop nepcoHasna. Agantauunsa
nepcoHana

OueHka 1 aTTecTaumna nepcoHana. YnpasneHme pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

Pa3BunTMe yenoBeyeckoro noTeHumana n obyyeHme nepcoHana
CuncTteMa BO3HarpaxageHmm: noCcTpoeHmne CMCcTeMbl KOMMeHcaumm

B COBPEMEHHOM KOMMaHn

KopnopaTmMBHbIN YYEOHbIN LEHTP KakK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl
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e CTpaTerua ynpasaeH1sa nepcoHasiom

Y3HanTe COBPEMEHHbIe TeHOEHUMW B YNPABIEHNUM NepPCOHAsIOM: HaHMMaNTe,
pa3BMBanTe N obyyante CoOTpyagHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NpPakTukKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHue B onepaumoHHbI MEHEODKMEHT

e [IpoeKTnpoBaHMe TOBAPOB U YyCNyr. YrNpaB/ieHNe KauyeCTBOM

e Pa3MelleHne 1 3arpyska nponsBOACTBEHHbLIX U CEPBUCHbIX
OObEKTOB

e YnpaBJieHne Lenbko NocTaBok. [NporHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHI BU3HeC-
npoueccos

e CkJlaackasa IormcTuka

e BepexxnnBoe nponsBoacTBO. KanasleH TeEXHONOrmm

[MoBbICbTE 3HAHMA B YNPAaBAEHUM MOCTaBKaMM N paboTe CO CKNAaCKOMN
JIOTMCTUKOWM Ha nMpakTukyMax Moscow Business School

YyeT 1 OTUETHOCTb

e OCHOBHbIe BMAbI yyeTa: byxrantepckunm (bMHaAHCOBbIWN),
ynpaBfieH4YeCkKun n Hanoroebln. BBegeHne 8 MCOO

e KOHTPOMb, NPAaBO 1 NPUOBbINb: KAK BKIKOUYNTb CUHEPTreTU4YeCKnn
apdheKkT

e OTpaeHne PakToOB XO3ANCTBEHHOM OeATEeNIbHOCTU
B OYXraNTepPCKOM y4yeTe No POCCUNCKMM CTaHOgapTaMm

e HanoroobnoxeHne PO gna MmeHeo»xepa

e [TOCTpOEHME CUCTEMBI YNPABIEHUYECKOro yyeTa

e YMpaB/IEHYECKNN YUET U NPUHATUNE peLUEeHNI

e BlOoOXXeTUpPOBaHME N KOHTPOJIb 3aTparT

KaXxgoMy pyKOBOOUTENO BaXXHO CeanTb M OOHOBJIATb 3HAHUSA MO OCHOBHbIM
BMOAM y4yeTa 1 HanoroobnoxeHud. Npaktnkymbol Moscow Business School
MOMOryT y3HaBaTb 006 M3MEHEHUAX B YMNCIIE MEePBbIX
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PyKoOBOACTBO U IMAEPCTBO B OpraHm3aumax

e BBegeHme B opraHm3aumMoHHoOe noBegeHmne

e MeTOO0/IOrMAa OpPraHmM3aLmMoOHHOro noBegeHunsd

e [lpouecchbl BOCNPUATUA M yrpaBieHe BreyaT/ieHMeM
e BnacTb, BAMAHUE U NNOEPCTBO B OpraHmsaumm

e lHOoMBMOYyanbHOE N OPraHM3aunoHHOE Hay4dYeHne

e [pynnoBas AMHaAMMKa

¢ JINYUHOCTb U MCUXONOMrMYECKME YCTAHOBKU

CTaHbTe INAEPOM, KOTOPbIM BOAOXHOBAAET U MOTUBUPYET MepCoHarn.
Paccka3biBaeM 06 opraHmM3aumMoOHHOM MoBeaeHMM Ha 6ecniaTHbIX OYHbIX U
OHMaMH-NPaKTUKyMax Moscow Business School

OpraHmn3aunoHHOE pa3BUTHE U YNpaB/eHNE N3MEHEHUAMU

e MHOroo6pasne NoaxoaoB K Npodneme opraHn3auMOHHbIX
N3MEHEeHUN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHnto N3MeHeHns

e [TpoLecCHbIM NOAXOA K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHne CONpPoOTUBIEHNEM N3MEHEHUAM

e KopnopaTmBHaa KynbTypa. [NMNonntmka n ngeonormnsa nepemMen

e KOYUYMHI KaK MHCTPYMEHT YyrpaBieHNa NU3MEHEHUAMU

Co3panTe CUNbHYIO KOPMOPATUBHYIO KY/IbTYPY B KOMMaHUK, KOTOPAdA roTOBa
aganTUPOBATbCA U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIe M OHNAWH-
NpakTUnKyMbl Moscow Business School

JlInpepckunm Tpek "KopnopaTmBHble PHAHCHI"

JIngepcknm Tpek — 3TO NPOLLEeCC Pa3BUTUSA HABbIKOB M KOMMETEeHLUWN,
HeoB6XoOMMbIX ONd yCrnewHOoro nmgepcraa.

CneumnanbHO CKOHCTPYUPOBAHHbIV MPOLLECC Pa3BUTUSA NTIMOEPCKUX KAauecTB B
dhopMaTe: NPaKTUKYMOB, TPEHWHIOB, CTPaTermyeckmnx ceccum, KoMaHaHoOro v
WHOWBUAYANIbHOIO KOYUUHIa, 613HEeC-KBeCTOB, Ae/10BbIX UTP:
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¢ [MpakKTUKYM (OYHO + OHNanH) OUHAHCOBBLIV aHaIN3: OLLEHKA
dHOUHAHCOBOrO COCTOAHMNA KOMNAHUM

¢ [MpakTUKyM (OYHO + OHNANH) AKTyalSlbHble MHBECTULINN:
dMHAHCOBAA FPAMOTHOCTb U 0630P AOCTYMNHbIX BAOXEHNI

e TpeHUuHr (04YHO + oHNanmH) OnpepeneHmne JeHEXXHOro NOTOKA
KOMMaHUW. [IpakTUYecKoe COCTaBAEeHME OTYETa O ABUNKEHUN

TB A9 YNpaBaeHYeCKUX i
e TpeHUHr (04YHO + oHNanH) OLeHKa MUHAHCOBLIX M HANOIrOBbIX
MCKOB B M KTax n JIKax

e [IpakTNUKyM (OYHO + OHNaMH) DUYHAHCOBLIN AMPEKTOP. YNnpaBneHue
dMHaHCaMM opraHnlaumm

¢ [MpakKTUKYM (OYHO + oHNanH) OunHaHChI A9 HeDUHAHCUCTOB.
DrHAHCOBLIN U YNPAaBNEHYECKUN YYET AN PYKOBOOANTENEN

e TpeHUHr (0OYHO + oHNanH) OLEeHKa CTOMMOCTU KOMMaHUN: Kak
onpenennTb peanbHY CTOMMOCTb BU3HECa

e [MpakTMKyM (OYHO + OHNaNH) busHec-MblluneHne, MNPakTUKyM no
NPUHATUIO PeLLIeHUN

e [IpakTnKyM (OYHO + OHMaMH) KoprnopaTuBHaa Meamaumsa. CucrtemMa

NpaBAeHUsS KOHMDANKTaMU

Ka)kgasa nporpamma Jingepckoro Tpeka BkatodaeT Q&A-ceccuio -
OCOBOEHHOCTbBIO 3TOro dhopMaTa ABNAETCHA BO3MOXXHOCTb NOOOLLATLCHA CO
CMMKEPOM U 3a4aTb CBOM BOMPOCHI.

Y3HanTe 6onblie 06 ynpaBneHnm duHaHcaMy B OpraHm3aumm: nayymTe
HOBbI€ MHCTPYMEHTbI U pa3bepurTechb B aHaAIUTUKE HA 6eCnNaTHbIX OUYHbIX U
OHNaMH-NPakKTUKyMax Moscow Business School

BOoHyCHbIV MOAY b

Kypc "HenpoceTtn ong MapKeTuHra" - nayuymrte, Kak MCNosib3oBaTb
COBpPEMEHHbIe TEXHOOMMM ONa NPOOBMKEHNSA N POCTa Bn3Heca.
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Mopaynb [I1 - HempoceTn B MapKeTUHre

O603HaueHre HenpoceTel B akTyaslbHOM MUpe MapKeTuHra. Pazbop kencos
C NPUMEHEeHMEM TEeKCTOBbIX U BU3YallbHbIX HEMpoceTen Ha NnpuMepe
OTEeYEeCTBEHHbIX N 3apyBeXKHbIX KOMMaHUM.

Mopaynb 2 - PaboTa ¢ TekCTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM mnlydaTtb paboty U ¢
TEKCTOBbIX HEMpoceTen. HanmweM npocTble TEKCTbl M HAayuYMMca gooby4yaTb
HEeNPOCeTb N HAMONHATb €€ KOHTEKCTOM. Pa3zbepeM npuHLUMMbI CO30aHNA
MApPKEeTUHIoOBON CTpaTernm ¢ npumeHeHmem M m nnaHmnpoBaHmna B
cpeoHecpoYHOM nepcrnekTuee.

Mopaysnb 03 - CTpaTerma n aHanmTuka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HempoceTen. Pasbepem
NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTernmm ¢ npuMmeHeHmnem M um
MJAHUPOBAHUSA B CPpeOHECPOUYHON nepcnekTnBe. TakKe HayuymMmcs
MNPOBOANTb AHANUTUKY CUIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue Bu3yarna

Morpy3nMcs B NPUHLMMAbI CO3O0aHNSA XOPOLLUEero BM3yana U HangeM rpaHuubl
TOro, rge HaM MoXKeT OblITb MoJie3Ha HenpoceTb. [NponaeM NyTb OT NPOCTOro
yoaneHuns doHa 0O cCO30aHMA aBTOPCKUX UNMIOCTPAaLMM U 3/1EMEHTOB
MOUPMEHHOI O CTUNMS.

Mopaynb 05 - Ayamo 1 BUOEOKOHTEHT

NMponpeMcsa No Hanbonee TPEeHOOBbIM MHCTPYMEHTAM FreHepaLnm KOHTEHTA.
Pa3bepeMcs co CBA3KaMM HempoceTen Mexxay codboun, YTobbl co3aaBaTb
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BneyaTnawoLwme Matepumanel gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

MpoaaKm ToXKe MOryT ObITb HaCTUUYHO OTAAHbI HEMpoceTaM. B aTom Mmoayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAT 0OLATLCA C
ayautTopmnen B cBo6ogHOM hopMe, Kak 3TO genan 6bl MeHemKep no
npoaa*aM. [NoCMOTPMM BapUaHTbl MPUMEHEHNSA HEMPOCETEBbLIX YaT-00TOB B
pPa3HbIX chepax.

Mopaynb 7 - PelleHne KOMMMIEKCHbIX 3a4a4 ¢ noMoLlbto HenpoceTen (Tapud
KcnepT)

NHTerpaunoHHbI MOAY b, KOTOPbIN MO3BOJSIUT OOBbEeANHUTb BCE 3HAHUSA U
CO30aTb Pa3/IMyHble MAaPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHnem i

NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbINnyCKHble NPOEKTbl CTYOEHTOB HalLleW NPOrpaMMbl — 3TO He
TeopeTnyeCkmne ncciaengoBaHmd, a peaJim3aund BHeapeHUYEeCKNX NMPOEeKTOB B
napTHepCcTBE C pealjibHbIMMN KOMIMaHNAMMN.

Kaxabl1 CTyOeHT paboTaeT Hag peLleHneM akTyalsibHbIX OM3HeCc-3a4au,
NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKM AN Pa3padoTKN KOHKPETHbIX
peLleHn, KOTOpblIE yXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
OU13HeC-NMPOoLLEeCCOB:

e Pa3paboTka 060OCHOBAHUSA PA3BUTUA PbIHKA NMNOTPebNeHNS
CXMIKEHHOTro npupoaHoro rasa (CIIh) Ha Tepputopum Pecnybnmkum
Caxa (AkyTtuna)
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Pa3paboTka 6musHec-mopenun Mapketnnenca «HandCraftCenter»
Pa3paboTka GusHec-rnaaHa no OTKPbITUIO YAaCTHOW KITMHUKU
ncmxoTtepanum B ropoae MockBa

Pa3paboTka NporpamMmbl OPraHmM3aumMoOHHOro Pa3BUTUSA U
TpaHCcHOPMaLIMM KOPNOPATUBHOM KYIbTYPbl U CUCTEMbI BHYTPREHHUX
KOMMYHUKaUMM rpynnbl KoMmnaHum lllan Communications.
CoBepLUEeHCTBOBAHME CUCTEMbI CTUMYMPOBAHUA TRYAOA
noapa3neneHns LeHTpa ynpapneHus nosnetamm AO «ABMAaKOMMNAHUSA
Cnéunpb»

Pa3paboTKa nsiaHa MeponpuaTm No pas3BUTUIO TOBAPOB NoL,
yacTHon Toproson Mapkom koMrnaHmm OO0 «COKOJ1-M»

Oby4yeHune yepes gencTBme - 3To caMbl 3DDEKTUBHBLIN COCOO MONYUYUTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.
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