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DrHaHCOBOE yrnpaB/ieHNEe N KoprnopaTuBHAas
P DEKTUBHOCTDL

dopmaT o0byueHmna: OHnanH

Cpok obyueHuda: 12+ Mecauen

HaTta Hauvana: ExxegHeBHO

MecTo npoBeneHunsa: JIEHMHCKUM NpocneKkT, O. 38A, ropoa MockBa
BblaaBaeMble OOKYMEHTbI:

e [Innnom «MacTep AenoBoro agMMHUCTpuUpoBaHna — Master of
Business Administration (MBA)»; O6LleeBponenckoe npuioxeHme
K annnomy (Diploma Supplement), He TpebytoLlee
OOMNONHNTENbHOIO NepeBoOaAa UM 3aBepeHna onsa npeabaBneHns B
3apyOeEXHbIX OpraHmn3aumnsax.

e Ob6LweeBponenckoe npunoxeHune K gunnomy (Diploma Supplement)

[MporpamMma obyyeHunsa

MpodeccnmoHanbHOM NepenoaroToBkM «MacTep OenoBOro
agMUHUCTPUpoBaHua — Master of Business Administration (MBA)»

JKOHOMMYEecKasa cpena bmnsHeca

¢ MUKPO3IKOHOMMKA

e Cripoc v npennoxeHme. PeIHOYHOE paBHOBecCKE

e [1pon3BOAOCTBO U 3aTPAThbI

¢ PbIHOYHbIE CTPYKTYPbI 1 noBegeHne durpMmbl

¢ MakpO3KOHOMMKA

e COBOKYIMHbIN CNPOC, COBOKYMHOE npensiodxKeHne
N MaKPO3IKOHOMMYECKME NpoBaeMbl

e Bog)KeTHO-HaoroBas noamnTmMKa
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[JeHeXXHbI PbIHOK M MOHEeTapHasa NoONnTUKA

[MpaBoOBbIe OCHOBbI NpegnpuHMMaTenbcTBa B PO
YnpaBneHne umdpoBbiIMM B3HEC-NpoLeccaMm opraHmsaumm
MpUHUMNBI YNPaBNeHns M3MeHEHNAMN B LMD POBOM
TpaHcdhopMaLmnm

MoceTnTe 6ecnnaTHble MPAaKTUKYMbl U Y3HanTe 60oJiblle O COBPEMEHHOM
3KOHOMMKE ONngd 6musHeca: oT onNTUMMU3aLMM 3aTPaT Ha NPOU3BOACTBE A0
nocnegHuUX rMpaBoOBbIX HOPM B HAJIOFOBOW MOJIUTUKE

MapKeTUHr

e OCHOBbI MApPKETUHIra N COBPEMEHHAA MapKETUHIoBasa KOHLEeNuua

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTUpoBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTUHre

e BpeHa 1 ero pPosib B MOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnn

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e POYHKLMOHANbHbIE MAPKETUHIOBbIE CTPAaTErnmn

e KOHTPOJIb N OUEHKA 2(PPEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEH U KOHTPOJIMPYMTE NPOAOBUNXEHNE KOMMNAHUN —
N3yyamTe MAPKETUHIOBbIE CTPATErMM Ha OYHbIX M OHIANH-MPAKTUKYMAX
Moscow Business School

MeHeOXXMeHT

e OCHOBHbIE KaTeropmm MeHeaXXMeHTa U TeHOEeHUUN ero pa3BuUTUS
e MeToAbl MCCNneaoBaHMsa B BusHece

e Yenosek B opraHmnsaummn. QyHKLMA MOTMBALUMN

e KOMMYHMKALMM B OpPraHm3aumnsax

e [loCcTpoeHne OpraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX pPeLLeHni

e HaBbIKM NNYHOMN IDDEKTUBHOCTN MEeHeOyKepa

Ha 6ecnnaTHbIX OYHbIX U OHNAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, NMOBbICUTE HaBbIKW NAepPCTBa U IMYHOMN 3D PEKTUBHOCTHU
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CTpaTermyeckmm MeHeo>KMeHT

e OCHOBbI CTPATENNMYECKOro MeHea)KMEHTA
e HamepeHuqa, uenm ctpartermm

e CTpaTernmyeckmm aHanms

e TNoBbIe CTpaTernm

e Peanunsauunsa, ncnosHeHne

e CTpaTernyeckmm KOHTpPOIIb

e BusHec-NAaHMpPOBaHME

Pa3BunBanTe cTpaTernyeckoe MblilusieHne 1 y3Hante Bce o busHec-
MNAAHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaAHCbI B OpraHm3aumm

¢ /ICTOYHUKN PNHAHCOB

e DMHaAHCOBAs OTUYETHOCTbL NpennpPuUaTmnA

e Map>XmHanbHaa NpubbiSib. Touka 6e3y6bITOYHOCTU. OnepaumMOHHbIN
pblyar

e OUEeHKa U MPUHATUE MHBECTULMOHHbBIX peLlueHnn

e CTpyKTypa Kanutana. LleHa kanutana. PMHaAHCOBbLIN pblyar

e YnpaBsieHne o60pPOTHbLIM KannTanaoMm

e DHaAHCOBOE MIaHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MUHBECTULMOHHbIX peLleHnax aas
6un3Heca

YrpaBrneHre yesoBeYeCKMMU pecypcamm

e BBeaoeHue B ynpaBsieHMe nepcoHanoMm

e [TnaHMpoBaHMe, OTO6OP MU Moadop NepcoHana. Agantaymsa
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YrnpapfieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuUTME YEe/IOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaXKaeHmm: nocTpoeHmne CUCTeMbl KOMMEeHcaLmnm
B COBPEMEHHOW KOMMNaHU
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e KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHUPOBaHMA
Kapbepsbl
e CTpaTternsa ynpapjieHMa nepcoHa oM

Y3HanTe COBPEMEHHbIe TEHOEHUMN B YMPABIAEHUMN MepCOHalIOM: HaHMManTe,
pa3BMBanNTe N obydanTe COTPYAHUKOB Mo MeTogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTuKyMbl Moscow Business School

OnepaunoHHbIN MEHEeO)XMEHT

e BBeaoeHue B onepaumoOHHbI MEHEO)KMEHT

e [1IpoeKkTnpoBaHMe TOBAPOB U YCNYr. YMpaBieHne KauyeCTBOM

e Pa3MelleHne 1 3arpyska npon3BoaCTBEHHbIX M CEPBUCHbIX
OOBEKTOB

e YrnpaBsieHMne Uenbio nocTaBok. [MporHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. ONncaHne N PeNHXUHUPUHI B3HecC-
npoueccos

e CKnagckas NormcTuKka

e BepexxnnBoe nponsBoacTBO. KanasleH TeXHOOrmm

[ToBbICbTE 3HAHUSA B YNPAaB/IEHNMN MOCTABKAMM U paboTe CO CKITaaCcKoMm
JIOTMCTUKOM Ha NpakTukyMax Moscow Business School

YyeT M OTYETHOCTb

e OCHOBHbIE BMAbI yyeTa: byxrantepckum (bMHaAaHCOBbIN),
yrnpaBieH4YecKnm n Hanoroebin. Beegenne 8 MCOO

e KOHTPOb, NPAaBO 1 NPUOBbINb: KAK BKIKOUYNTb CUHEPTreTUYeCKnn
A dheKT

e OTpaxeHne (PakToOB XO3ANCTBEHHON OeATeNIbHOCTU
B OYyXranTepCKOM yyeTe No POCCUNCKUM CTaHOgapTaMm

e HanoroobnoxeHne PO gna MmeHeoxXepa

e [TOCTpOEHME CUCTEMBI YNPABIEHUYECKOro yyeTa

e YNpaBJIEHYECKUN YUET N MPUHATUNE peLleHNI

e BrogxeTnpoBaHME N KOHTPOb 3aTpaT

Ka)KgooMy pyKOBOOUTENIO BAaXXHO CiegnTb M OOHOBMIATL 3HAHMA MO OCHOBHbIM
BMOAM yyeTa U HanorooobnioxeHusa. lNpaktnkymMbol Moscow Business School
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MOMOryT y3HaBaTb 006 M3MEHEHUAX B UMC/1e NePBbIX

PyKoBOOCTBO U NIMOEPCTBO B OpraHmM3aumnax

e BBegeHMe B opraHMsaLMoHHOe noBeaeHme

e MeToponorna opraHM3auMoHHOro noBeaeHus

e [MpoLuecchbl BOCNPUATUSA U YrNpaBieHne BreyaTieHneM
e BnacTb, BNUsaHMe 1 1nOepCcTBO B OpraHmM3aumm

e IHOMBMAOyanbHOE N OpPraHU3auUnMoHHOE HaydyeHune

e [pynnoBas AMHAaMUKa

* JINUHOCTb U NCUXONOrNYECcKmne yCTaHOBKM

CTaHbTe NINAEPOM, KOTOPbIM BOOXHOBAAET U MOTUBUPYET MepCOoHarn.
Paccka3biBaeM 06 opraHmM3aumMoOHHOM MoBeAeHMM Ha 6ecniaTHbIX OYHbIX U
OHMaMH-NPaKTUKyMax Moscow Business School

OpraHm3aunoHHOE pa3BnTME U YNpaBleHne N3MEHEHUAMU

e MHOroo6pasue noagxonoB K NpobnemMe opraHn3auMoOHHbIX
N3MEHEHNN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHnto N3MeHeHUs

e [TpouecCCHbIN NOAXOA K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHNe CONPoOTUBIIEHNEM N3MEHEHUAM

e KopnopaTtmBHaa KynbTypa. lNMNonntmnka n ngeonornsa nepemMeH

e KOYUYMHI KaK MHCTPYMEHT YrpaBieHNa NU3MEHEHUAMU

Co3panTe CUSTbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMaHUKM, KOTOpPasi roToBa

aJanTUpoBaTbCa U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIE U OHNANH-
NpakKTUKyMbl Moscow Business School

Tpek-cneumnanmlauma "KopnopaTmBHbie OUHAHCHI"

Tpek-cneunanmsauma - 3To LeNeHanpaBfieHHbIN NyTb Yrny6aeHHOoro
N3yuyeHnsa onpenesieHHoOM NpeaMeTHOM 061acTU B paMKax MporpamMmsil.
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3TO He MPOCTO CMNUCOK KYPCOB MO BbIGOPY. 3TO 3apaHee NpoayMaHHas,
JTIOTMYECKM BbICTPOEHHAA NporpamMma BHYTPU NPOrpamMmbl, KOTOpaa BeaeT
BaC OT 6a30BbIX 3HAHNW K MPOABUHYTbIM KOMMNETEHLUNAM B KOHKPETHOM
chepe, bopMMpysa U3 Bac crneumanmcta-nmaepa B 3Tom obnacTu:

Tema 1. DMHAHCOBbLIN aHaNM3

MpakTuyeckas Lenb: HayuuTb cnyLlaTesien He NPoCTO PacCUYUTbIBATb

KO3 PULMEHTBI, @ AUArHOCTUPOBaTb BU3HEC, BbIABIATb CKPbITbIE PUCKU U
TOYKU POCTA, U HAa OCHOBE 3TOro MOPMUPOBATb PEeKOMeHaaLUun ons
COBCTBEHHMKA U FreHepasibHOro OMpeKTopa.

Tema 2: OueHka bmusHeca

MpakTuyeckas uenb: 0aTb MHCTPYMEHTbI 418 onpeaeneHmns pbIHOYHOMN
CTOMMOCTU BU3HECa B LieNIaX ero Npoaaku, MoKynku, NpmBnevYeHuns
MHBECTULIMN UNN PEeCTPYKTYpPU3aLUWN.

TeMa 3: YnpaBneHme ctomMocTtbto 6musHeca (VBM)

[MpakTnyeckaa uesib: HayuynTb MeHemKepa NPUHMMAaTb Takmne peLleHuns,
KOTOPbIE MAaKCUMU3UMPYIOT HE NPOCTO NPUbbISIb, @ CTOMMOCTb KOMMAaHUKM ONgd
COBCTBEHHUKOB.

TeMa 4. YnpaBrieHne cBa3saMm ¢ nipectopamm (IR)

[MpakTnueckas uenb: cpopmupoBaTtb y CFO pykoBogmnTena KOMNeTeHUnmn
(OUHAHCOBOIro KOMMYHUMKATORA, KOTOPbIN YMeeT «MpoaaBaTbh» MCTOPUIO
KOMMaHMM MHBECTOPAM, Noaaep XmBasa crnpaBeaiMBytO OLUEHKY U
obecneumBada OOCTYMN K KanuTany.
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Tema 5. [NporHo3mnpoBaHMe OeHeEXXHbIX MOTOKOB M yrpaB/ieHne
JIMKBNOHOCTbIO

[MpakTnyeckas uenb: HAy4YnTb pyKOBOAUTENA NpeaBuaeTb KacCoBble
Pa3pbiBbl 3@ MeCALbl BNnepea U ynpaBnaTbh AEHEXXHbIMU CPeACTBaMM Tak,
YTOObI KOMMNAHNA HUKOIAa HEe CTaJIKMBasiaCb C NpobaeMon «npmnbblSib €CTb, a
OEeHEer HeT».

Kaxxpaa nporpamma Tpeka-cneymanmsaumm skirovaet Q&A-ceccuio -
OCOBEHHOCTbLIO 3TOro hopMaTa ABNIAETCH BO3MOXHOCTb NOOBLLATLCA CO
CMMKEPOM, a TakXXe 3adaTb CBOWM BOMPOCHI.

Y3HanTe 6osblUe 06 yrnpaBsieHNN dUHAHCaMM B OPraHmn3aunm: nayumTte
HOBbI€ MHCTPYMEHTbI U pa3depunTech B aHAUTUKE Ha OeCrnfiaTHbIX OYHbIX U
OHNaMH-NPaKTUKyMax Moscow Business School

BoOHYCHbI MOAYb: «ICKYCCTBEHHbIN MHTENNEKT B YrpaBfeHUNN:

KaK MOBbICUTb 3PPEKTUBHOCTb M KAUYECTBO PELLEHNIN C MOMOLLBIO
NN

Kypc "HenpoceTn ong MapKeTUHra" - nayumrte, Kak MCNosib30BaTb
COBpPEMEHHbIe TEXHOMOMMM ONa NPOABMKXEHNSA N POCTa BU3Heca.

Mopaynb 1 - HenpoceTn B MapKeTuHre

O603HauveHne HenpoceTenm B akKTyaJIbHOM MUpe MapKeTuHra. Pa3bop Kencos
C NPUMEHEHUNEM TEKCTOBbIX U BU3YasibHbIX HEMPOCETEN Ha NpuMepe
OTeYeCTBEHHbIX U 3apyOeXXHbIX KOMMNAaHUW.

Mopaynb 2 - PaboTa ¢ TekcTamMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM mnlydaTtb paboty N ¢
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TEKCTOBbIX HenpoceTen. HannweM npocTble TEKCTbl U HAy4YMMca oobydaTb
HEeNPOCEeTb M HAMNOJIHATb €é KOHTEKCTOM. Pa3bepeM NpuHUKMMbl CO30aHUS
MAapPKEeTUHIOBOM CTpaTernm ¢ npuMmeHeHmnem UM mn nnaHnpoBaHmna B
CpeaHecpo4YHOM NepcneKTmnBe.

Mopaynb 13 - CTpaTterma n aHananTuka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HenmpoceTen. Pasbepem
NPUHUMMNbI CO30aHUA MAPKETUHIOBOW CTpaTernmm ¢ npuMmeHeHmnem M1 um
MJAaHUPOBAHUSA B CpeaHEeCPOUYHOM nepcnekTmnBe. TakKe HayuymMmcs
MNPOBOANTb aHANUTUKY CUIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue Bmu3yarna

Morpy3nMcs B NPUHUKMMbI CO30aHUSA XOPOLUEero BM3yana U HangeM rpaHuubl
TOro, rae HaM MOXeT ObITb NoJie3Ha HenpoceTh. [ponaemM NyTb OT NPOCTOro
yoaneHns doHa 0O CO30aHMA aBTOPCKUX UNMIOCTPAaLMM U 3/1IEMEHTOB
MOUPMEHHOI O CTUJS.

Moaynb 05 - Ayano n BUOEOKOHTEHT

Mpoongemca Nno Hanbosee TPEHOAOBbIM MHCTPYMEHTAM FreHepaLnm KOHTEHTA.
Pa3bepeMcs co cBA3KaMM HempoceTenm Mmexxay cobomn, yTobbl CO30aBaTb
BneyaTnamoLwme Mmatepumanbel gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

Mpopakm ToXKe MOryT ObITb YHaCTUYHO OTAAHbI HeMpoceTaM. B aTtom mopyne
Mbl pa3bepemM paboTy CEPBUCOB, KOTOPbIE MO3BOMAIT 06LLATLCA C
ayaunTtopumnen B cBOHOOHOW hopMe, Kak 3TO Aenian 6bl MeHeKeP Mno
npoaa)XaM. [NNoCMOTPMM BapMaHTbl MPUMEHEHUNA HENPOCETEBbLIX YaT-O0TOB B
pPa3HbIX chepax.
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Mopaynb 07 - PelleHne KOMMJIEKCHbIX 3a4a4 ¢ noMoLlbto HempoceTen (Tapud
KcnepT)

MHTeraLI,l/IOHHbIlZ MOOVY /b, KOTOprl7I MO3BOJINT OOBbEeAMHUTb BCE 3HAHUS U
CO30aTb PA3/IMYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C NpuMeHeHunem i

NToroBbin NpoekT. NpuMepbl BbINMYCKHbIX PaboT HAWMX CTYOEHTOB

BbINyCKHble MPOEKTblI CTYAEHTOB HaLlewn nporpaMMbl — 3TO He
TeopeTndeckme nccinenoBaHM4A, a peaim3daund BHeOpeH4YeCKMX npoekKToB B
napTHepCcTBEe C pealjibHbIMMN KOMIMaHNAMN.

Kaabl CTYyOEeHT paboTaeT Hafd pelleHneM akTyasibHbliX BM3Hec-3a4auy,
NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKM AN Pa3padoTKN KOHKPETHbIX
peLleHnn, KOTOPbIE yXXe MOryT OblTb BHEeAPEHbI B PaMKaX OeNCTBYIOLLNX
OU13HEeC-MPOoLLeCCOB:

Pa3paboTka 060CHOBAHMSA Pa3BUTUA PbIHKa NOTPeBNEHUS
CXMIKEHHOTro npupopgHoro rasa (CIIh) Ha Tepputopum Pecnybnmkum
Caxa (AkyTtuns)

e Pa3paboTka 6musHec-mopenun MapketTnnenca «HandCraftCenter»

e Pa3paboTka BusHec-rnaaHa no OTKPbITUIO YAaCTHOW KITMHUKU
ncmxoTtepanum B ropone MockBa

e Pa3paboTKa NporpamMmmbl OPraHM3aumMoOHHOIro Pa3BUTUSA U
TpaHCcHOPMaLIMM KOPNOPATUBHOM KYIbTYPblI U CUCTEMbI BHYTPREHHUX
KOMMYHUKaUMn rpynnbl KoMmnaHum lllan Communications.

e COoBepLUEHCTBOBaHME CUCTEMbI CTUMYJIMPOBAHUSA TPYaa
noapasfeneHns ueHTpa ynpasneHnsa nonetamm AO «ABMaKOMMaHUSA
Cnéunpb»

e Pa3paboTka njaaHa MeponpuaTmnim No PasBUTUIO TOBAPOB No.a

yacTHon Toproson Mapkom koMrnaHmm OO0 «COKOJI-M»
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Oby4yeHune yepes gencTBme - 3To caMbl 3DDEKTUBHbBLIN COCOO MONYUYUTb
rnybokKme 3HaHUSA 1 KOMNeTeHUuMn B BusHece.
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