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YnpaBneHme cHab»XXeHneM M 3aKynKamMm
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuda: 12+ Mecaues
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
BblgaBaeMble JOKYMEHTbI:

e [lnnnoM MacTep O0enoBoro agMMHUCTpUpoBaHmna — Master
of Business Administration (MBA)
o ObLleeBponenckoe npunoxeHume Kk gunnomy (Diploma Supplement)

[MporpamMma oby4yeHunsd
JKOHOMMYEecKasa cpena bmnsHeca

¢ MNKPO3IKOHOMMKA

e Cripoc v npennoxeHme. PeIHOYHOE paBHOBecCKE

e [1pon3BOAOCTBO U 3aTPaAThbI

¢ PbIHOYHbIE CTPYKTYPbI 1 noBegeHne durpMmbl

¢ MakpO3KOHOMMKA

e COBOKYIMHbIN CNPOC, COBOKYMHOE NpensiodxXeHne
N MaKpPO3IKOHOMUYECKMe NPoBeMbl

e Bog)KeTHO-HaoroBas noamnTMKa

e [leHeXXHbI PbIHOK U MOHETapHasa NOSINTUKA

e [IpaBOBble OCHOBbI NpeanpuHMMaTenscTea B PO

e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOoLIecCaMm opraHm3aumnm

e [TpUHUMNBI YNPaBAEeHUSA M3MEHEHNAMN B LMDPOBOM
TpaHchopMaumm

[MoceTuTe 6ecnnaTHble MPAKTUKYMbl U Y3HanUTe 60siblle O COBPEMEHHOM
3KOHOMUMKE Ona BmnsHeca: OoT ONTUMM3ALMKM 3aTPaT HA NPOU3BOACTBE OO0
nocsieAHMX NPaBOBbIX HOPM B HAJIOFOBOW MOJINTUKE
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MapKeTUHr

e OCHOBbI MApPKETUHIra N COBpeEMEHHAA MapKEeTUHIroBasa KOHLLEeNuUua

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTMpoBaHMeE PbIHKA

e KoHuenumua 4P B MapKeTuHre

e BpeHa 1 ero pPoJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MfaH MU MPOrHO3MpPOBaHME

e DYHKUMOHAaNIbHbIE MAapPKEeTUHIOBblIe CTpaTernm

e KOHTPOb 1 OLEHKA 3 HEKTUBHOCTU MAPKETUHIOBON OEATENIbHOCTU

[TocTponTe CUNbHbIV BPEeHO N KOHTPONPYUTE MPOOBMIKEHME KOMMAaHUN —
M3yyanTe MapKeTUHIoBble CTPAaTEermm Ha OYHbIX M OHMAAWH-MPAKTUKYMaX
Moscow Business School

MeHea>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTuS
e MeToabl UCCiegoBaHMA B bu3Hece

e YenoBek B opraHmnsaummn. QyHKLMA MOTMBALUMN

e KOMMYHMKALMM B OPraHm3aumnsax

e [loCcTpoeHne OpraHM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLleHni

e HaBbIKM NMYHOM 3DPDEKTUBHOCTU MEHEOKEPA

Ha 6ecnnaTHbIX OYHbIX M OHNAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HAaBbIKW NAEPCTBA U IMYHOM 3D PEKTUBHOCTHU

CTpaTermyeckmm MeHeo)KMeHT

e OCHOBbI CTPATErMYeCKOro MeHeaXXMeHTa
e HamMepeHusa, uenm ctpaTtermm

e CTpaTernyeckmm aHanmsa

e TUnoBble cTpaTernm

e Peanunsauyus, UCNOJSIHEHUNE

e CTpaTermyeckmm KOHTPOSb

e bunsHec-nnaHMpoBaHue
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Pa3BuBanTe cTpaTermyeckoe MbillufieHne 1 y3Hante Bce o busHec-
MJJAHMPOBAHMKM Ha BecnnaTHbIX NpPpakTUKyMax Moscow Business School

PduMHaHCbI B OpraHmlaumnm

NCTOUYHMKN PUHAHCOB

DrHaHCOBas OTYETHOCTb NpPegnpPUAaATHUA

Map>XnHanbHasg NpPMbbiab. ToUKa 6e3yb6bITOYHOCTU. ONepaLmOHHbIN
pblyar

OueHKa 1 NPUHATUNE MHBECTULIMOHHbIX peLLleHnm

CTpyKTypa Kanutana. LleHa kanutana. ®PUHAHCOBbLIV pblyar
YrpaBneHne o60pOTHbIM KanmTtasioM

DdrHaHCOBOE NJIAHNPOBAHME N MPOrHO3MPOBAHME

OuyHble N OHNaWH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbLICUTb 3HAHUA O DUHAHCAX, KanuTasie U MHBECTULIMOHHbIX peLUueHUax Ong

OulHeca

YnpaBneHne yeioBeyeCKMMK pecypcamm

BBeneHmne B ynpaBieHne nepcoHanioMm

NnaHunpoBaHmne, oT6opP M Noadop nepcoHana. Agantauuda
nepcoHana

OueHKa 1 aTTecTauma nepcoHana. YnpasneHme pesysibTaTUBHOCTbIO
paboTbl NepcoHana

Pa3BuTMe yenoBe4yeckoro noTeHumana n obyyeHme nepcoHana
CuncTteMa BO3HarpaXKaeHun: mocTpoeHme CUCTEMbl KOMMNEeHcaLUMm
B COBPEMEHHOW KOMMNAaHU

KopnopaTMBHbIN YYEOHbIN LEHTP KakK MHCTPYMEHT NJIaHNMPOBaHUA
Kapbepbl

CTpaTtermna ynpaBneHns nepcoHasiomM

Y3HanTe COBPEeMEHHbIe TEHOEHUMN B YNPaBIEHUMN NEePCOHANIOM: HAaHUManTe,
pa3BMBanTE N obyyante COTPyOHMKOB No MetogaM HR-akcnepTtoB —
npmuxogmTe Ha NpPakTnKyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT
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e BBegeHme B onepaumMoOHHbIV MEHEOMMEHT

e [lpoeKkTnpoOBaHMeE TOBAPOB M YCNYyr. YrnpaBsieHMe KauyeCTBOM

e PasMelleHne 1 3arpyska Npon3BoACTBEHHbLIX M CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbko MNOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHI BU3HeC-
npoueccos

e Cknagckasi NormcTuka

e BepexnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNaOACKOMN
JIOTMCTUKOWM Ha NpakTnkyMax Moscow Business School

YyeT n OTYETHOCTb

e OCHOBHbIe BMAbI yyeTa: byxrantepckum (bMHaAaHCOBbIWN),
ynpaBfieH4Yecknm n Hanoroebin. BBegeHne B8 MCOO

e KOHTPOJIb, MPABO N NPUOBLINL: KaK BKJIIOUNTb CUHEPreTUYeCcKnm
apdheKkT

e OTpakeHne PakKToB XO3ANCTBEHHOW OeATESIbHOCTU
B OYyXranTepCKOM yyeTe No POCCUNCKMM CTaHOapTaM

e HanoroobnoxeHune PO ona meHeg)xepa

e [TOCTpOEHMe CUCTEMBI YNPABIEHUYECKOro yyeTa

e YMNpaB/IEHYECKNIN YUYET U NPUHATUNE PELLUEHUN

e BOOXXeTUPOBaAHUE N KOHTPOJIb 3aTpaT

Ka)XKOooMy pyKOBOOUTENIO BAaXXHO CiegnTb M OOHOBJIATb 3HAHMA MO OCHOBHbLIM
BMUOAM yuyeTa 1 HanoroobnoxxeHusa. MNpaktnkymbl Moscow Business School
MOMOTYT Y3HaBaTb 06 M3MEHEHUAX B YNCI1e MePBbIX

PyKoBOOCTBO U NINOEPCTBO B OpraHmM3aumnax

e BBegeHMe B opraHMsaLMoHHOe noBeaeHue

e MeToposorma opraHM3auUMoHHOro noBeaeHus

e [MpoLuecchbl BOCMNPUATUSA U YNpaBieHne BreYyaTieHneM
e BnacTb, BNUsaHMe 1 1nMOepCcTBO B OpraHmM3aumm

e IHOMBMAOyaNbHOE N OpPraHU3aunMoHHOE HaydyeHune

e [pynnoBas AMHAaMUKa
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e JINUHOCTb U MCUXOSIOrNYECKME YCTAHOBKM

CTaHbTe NNAOEPOM, KOTOPbIN BOOXHOBMAET U MOTUBUPYET NepCoHar.
Paccka3biBaeM 06 OpraHmM3aLMoOHHOM NoBeAeHUM Ha 6eCnNaTHbIX OYHbIX U
OHNanH-NpPakTUKyMax Moscow Business School

OpraHnsauMoHHOEe Pa3BUTUE U yrNpaBleHne N3MeHeHUAIMM

e MHoroo6pas3mne NogxonoB K NpodieMe opPraHM3aLNOHHbIX
N3MEeHeHUNn

e AHanNM3 roTOBHOCTU OPraHM3aLUumM K NPOBeaeHUN0 NU3MeHeHnda

e [lpouecCHbIM NOAXOoO K YMPaBAEHUIO U3MEHEHNAMU

e YnpaBsieHne CoOnpoTUBAEHNEM N3MEHEHUAM

e KoprnopaTuBHasa KynbTypa. Nonntrnka n ngeonorma nepemMeH

e KOYUYUHI KaK MHCTPYMEHT YyMNpaBfieHUS MU3MEHEHNAMU

Co3panTe CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMAHMK, KOTOPAaA roTOBA
aJanTUpPoOBaTbCA N MeHATLCA. [ToceTuTe 6ecnnaTHblIe OYHbIE U OHNANH-
NPakTMKyMbl Moscow Business School

Tpek-cneumanmnlauma "YnpasneHme cHab>XeHneM n 3akynkamm”

Tpek-cneunanmnsaums - 3To LeneHanpaBfeHHbIN NYTb
YyrnyoaeHHOro n3yyeHmna onpeneneHHon npegMeTHom o6a1acTu B paMKax
NPOrpPamMMmbil.

3DTO He MNPOCTO CMNUCOK KYPCOB MO BbIBOPY. DTO 3apaHee nNpoayMaHHas,
JTIOrMYEeCKUM BbICTPOEHHAadA NporpamMmma BHYTPW MPOrpamMmbl, KOTopaa BegeTt
BAC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMMNETEHUNAM B KOHKPETHOM
chepe, dbopMMpya N3 Bac cneumanncta-nmagepa B aTom obnacTtu:

TemMa 1. YnpaBrieHMe 3aKynkamMm 1 onTmMMm3aums Lenm noctaBok

[MpakTnyeckas uenb: HAy4YnTb BUOETb M YNPAaBASATb BCEN CKBO3HOM LLEMOYKOMN
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— OT MOCTaBLWMKaA A0 KIMEHTa. 9TO OCHOBA A4 NMPUHATUA CTpaTermyeckmnx, a
He TOYEYHbIX peLLUeHnn.

TeMa 2. DopMUpOBaHME MaHa 3aKynokK 1 NpoBefeHne 3aKynoyHowm
0eAaATeNIbHOCTU

MpakTnueckas uenb: AaTb COBPEeMeHHble MHCTPYMEHTbI A9 nepexona oT
PEaKTUBHbIX 3aKYMOK «MO 3ad9BKaM» K yrpaB/ieHNO CIPOCOM U
CTpaTernyeckoMy npoBeaeHUNI0 KOHKYPEHTHbIX N HEKOHKYPEHTHbIX

npouenyp.

TeMa 3. YnpaBsieHMe 3anacamm

[MpakTnyeckasa uenb: HANTU «30JIOTYIO cepeanHy» Mexay 0edunumTom
(KOTOpPbIN OCTaHaBAMBAET NPOAaXKN) U N3ObITKOM (KOTOPbIV 3aMOpakmBaeT
neHbrun). MNpeBpaTtuTb CKNaO M3 3aTPATHOIO LeHTPa B MHCTPYMEHT ON1S
obecrneyeHns rMOKOCTU N OOBCNTYXKNBAHUNA KITMEHTOB.

TeMa 4. Ckniaackasa JIOrmcTmka

[MpakTnyeckas Uenb: PacCMOTPETb CKad Kak BbICOKOTEXHOOMMNYHbIN Y3er
npeobpa3zoBaHUA MaTepManbHOro NOTOKA, @ He NPOCTO «MeCTOo Ansd
XpaHeHus». HayunTb oNnTUMU3NPOBATb CKJTAACKME onepaunm ong CKoOpoCTH,
TOYHOCTMU N MUMHUMANbHOM CTOMMOCTMW.

Tema 5. TpaHCcNopTHasa TOrMCTUKA

[MpaKTuyeckasa Leb: HAYUYNTbCA YNPaBAATb TPAHCMOPTHLIMU MNOTOKAMM KakK
eanHoun cucteMon, obecneumBad HAOEMXHOCTb, CKOPOCTb M MUHUMAJIbHYO
CTOMMOCTb OOCTaBKMW.
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Kaxxgaa nporpamMmma Tpeka-cneumanmsaumm skatodaet Q&A-ceccuto -
OCOBEHHOCTbLIO 3TOro chopMaTa ABNAETCH BO3MOXHOCTb NOOOLLATHCA CO
CMMKEPOM, a TakXXe 3a4aTb CBOWM BOMPOCHI.

YnpaBnganTe CHabXXeHMeM 1N 3aKyNMKaMn — CTaHbTe BOCTPEOOBAHHbIM
npoddeccrnoHanoM! lNMocetTnte 6ecnsiaTHble OYHbIE UM OHNANH-MPAKTUKYMBbI
Moscow Business School

BOHYCHbBIVM MOOYIb: «ICKYCCTBEHHbINM MHTENEKT B YNPaBIEHUMN:
KaK NMOBbICUTb 3CbeeKTVIBHOCTb N KauyecCcTBO peLueHl/ll?I C nomMoLbro
NN

MepeBegnTe CBOK 3PPEKTUBHOCTb N 3hHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAVNH OEHb Bbl OCBOUTE MPaKTUYECKOe NPMUMEHEHME
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO UHTeI1eKTa OoNg:

* NMPUHATUA Bonee BbICTPbIX N OOOCHOBAHHbIX pPeLueHnn

* aBTOMATM3aUMNUN PYTUHbBI U ONTUMMN3ALMNN KITHOYEBBLIX NPOLLECCOB

® MNOBbILLEHNSA KayeCTBa KOMMYHMKALUMU N YNPaBIeHYECKMNX
pe3yfibTaToB

dopMaT: 3anncb MHTEHCUBHOIO NMPAaKTUKYMa C AeMOHCTPaLUaMU, pa3bopom
KEeMCcoB U 3a0aHUAMU OJ19 HeMeO/1eHHOro NpUMeHeHus.

[Ona Koro: co6CTBEHHUKN BU3HECa, TOMN-MeHeOxXepbl U PYKOBOOUTENN
noapa3sneneHnn (MapKeTuHr, npodaxun, HR, 3akynku, NorMctTmka v op.).
NToroBbin NpoekT. [MpunMepbl BbINMYCKHbIX PaboT HALLUX CTYOEHTOB

BbINyCKHblE MPOEKTbl CTYAEHTOB HaLLEeM NporpaMmMbl — 3TO He
TeopeTndyeckme ncciaenoBaHm4d, a peasin3aund BHegpeH4YeCKMX npoekKToB B
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MapTHepPCTBE C peasibHbIMU KOMMaHUAMMW.

Kaxkobl CTyAeHT paboTaeT Haf PeLleHneM akTyallbHbIX B13Hec-3aaauy,
NPUMEHAA NOoyUYEeHHble 3HAHUA 1 HaBbIKM ONA Pa3paboTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
O13HeCc-NPOoLECCOB:

Pa3paboTka 060CHOBAHMSA PA3BUTUA PbiHKa NOTpebIeHns
CXVKeHHOoro npupoaHoro rasa (CIr) Ha Tepputopumn Pecnybimnkm
Caxa (dkyTtuna)

Pa3paboTka 6usHec-mogenun Mapketnnenca «HandCraftCenter»
Pa3paboTka Bm3Hec-naaHa no OTKPbITU YAaCTHOM KIMHUKUA
ncmxoTepanuun B ropoge MockBa

Pa3paboTka NporpamMmbl OPraHmM3aumMoOHHOro PasBUTUSA U
TpaHCchHOoOPMaLIMM KOPNOPATUBHOM KYbTYPbl U CUCTEMbI BHYTPREHHUX
KOMMYHUKaUMM rpynnbl KoMmnaHum lllan Communications.
CoBepLUEeHCTBOBAHME CUCTEMbBI CTUMYIMPOBAHUSA TPyAa
noapa3neneHns LeHTpa ynpapneHusa nosnetamm AO «ABMAKOMMNAHUSA
Cnoéunpb»

Pa3paboTka naaHa MeponpuaTmm no pasBUTUIO TOBAPOB Mo,
yacTtHoum ToproBoun Mapkon koMrnaHnmm OO0 «COKOJI-M»

ObyyeHne yepe3 gencTBme - 3TO caMbin 3PP EKTUBHbBLIN CNOCOO MONTYUYNTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.
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