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YnpaBneHme cHab»XXeHneM M 3aKynKamMm
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuda: 12+ Mecaues
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
BblgaBaeMble JOKYMEHTbI:

e [lnnnoM MacTep O0enoBoro agMMHUCTpUpoBaHmna — Master
of Business Administration (MBA)
o ObLleeBponenckoe npunoxeHume Kk gunnomy (Diploma Supplement)

[MporpamMma oby4yeHunsd
JKOHOMMYEecKasa cpena bmnsHeca

¢ MNKPO3IKOHOMMKA

e Cripoc v npennoxeHme. PeIHOYHOE paBHOBecCKE

e [1pon3BOAOCTBO U 3aTPaAThbI

¢ PbIHOYHbIE CTPYKTYPbI 1 noBegeHne durpMmbl

¢ MakpO3KOHOMMKA

e COBOKYIMHbIN CNPOC, COBOKYMHOE NpensiodxXeHne
N MaKpPO3IKOHOMUYECKMe NPoBeMbl

e Bog)KeTHO-HaoroBas noamnTMKa

e [leHeXXHbI PbIHOK U MOHETapHasa NOSINTUKA

e [IpaBOBble OCHOBbI NpeanpuHMMaTenscTea B PO

e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOoLIecCaMm opraHm3aumnm

e [TpUHUMNBI YNPaBAEeHUSA M3MEHEHNAMN B LMDPOBOM
TpaHchopMaumm

[MoceTuTe 6ecnnaTHble MPAKTUKYMbl U Y3HanUTe 60siblle O COBPEMEHHOM
3KOHOMUMKE Ona BmnsHeca: OoT ONTUMM3ALMKM 3aTPaT HA NPOU3BOACTBE OO0
nocsieAHMX NPaBOBbIX HOPM B HAJIOFOBOW MOJINTUKE


http://www.tcpdf.org

Moscow
/\\\ Business School
MBS Leadership Energy

MapKeTUHr

e OCHOBbI MApPKETUHIra N COBpeEMEHHAA MapKEeTUHIroBasa KOHLLEeNuUua

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTMpoBaHMeE PbIHKA

e KoHuenumua 4P B MapKeTuHre

e BpeHa 1 ero pPoJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MfaH MU MPOrHO3MpPOBaHME

e DYHKUMOHAaNIbHbIE MAapPKEeTUHIOBblIe CTpaTernm

e KOHTPOb 1 OLEHKA 3 HEKTUBHOCTU MAPKETUHIOBON OEATENIbHOCTU

[TocTponTe CUNbHbIV BPEeHO N KOHTPONPYUTE MPOOBMIKEHME KOMMAaHUN —
M3yyanTe MapKeTUHIoBble CTPAaTEermm Ha OYHbIX M OHMAAWH-MPAKTUKYMaX
Moscow Business School

MeHea>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTuS
e MeToabl UCCiegoBaHMA B bu3Hece

e YenoBek B opraHmnsaummn. QyHKLMA MOTMBALUMN

e KOMMYHMKALMM B OPraHm3aumnsax

e [loCcTpoeHne OpraHM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLleHni

e HaBbIKM NMYHOM 3DPDEKTUBHOCTU MEHEOKEPA

Ha 6ecnnaTHbIX OYHbIX M OHNAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HAaBbIKW NAEPCTBA U IMYHOM 3D PEKTUBHOCTHU

CTpaTermyeckmm MeHeo)KMeHT

e OCHOBbI CTPATErMYeCKOro MeHeaXXMeHTa
e HamMepeHusa, uenm ctpaTtermm

e CTpaTernyeckmm aHanmsa

e TUnoBble cTpaTernm

e Peanunsauyus, UCNOJSIHEHUNE

e CTpaTermyeckmm KOHTPOSb

e bunsHec-nnaHMpoBaHue
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Pa3BuBanTe cTpaTermyeckoe MbillufieHne 1 y3Hante Bce o busHec-
MJJAHMPOBAHMKM Ha BecnnaTHbIX NpPpakTUKyMax Moscow Business School

PduMHaHCbI B OpraHmlaumnm

NCTOUYHMKN PUHAHCOB

DrHaHCOBas OTYETHOCTb NpPegnpPUAaATHUA

Map>XnHanbHasg NpPMbbiab. ToUKa 6e3yb6bITOYHOCTU. ONepaLmOHHbIN
pblyar

OueHKa 1 NPUHATUNE MHBECTULIMOHHbIX peLLleHnm

CTpyKTypa Kanutana. LleHa kanutana. ®PUHAHCOBbLIV pblyar
YrpaBneHne o60pOTHbIM KanmTtasioM

DdrHaHCOBOE NJIAHNPOBAHME N MPOrHO3MPOBAHME

OuyHble N OHNaWH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbLICUTb 3HAHUA O DUHAHCAX, KanuTasie U MHBECTULIMOHHbIX peLUueHUax Ong

OulHeca

YnpaBneHne yeioBeyeCKMMK pecypcamm

BBeneHmne B ynpaBieHne nepcoHanioMm

NnaHunpoBaHmne, oT6opP M Noadop nepcoHana. Agantauuda
nepcoHana

OueHKa 1 aTTecTauma nepcoHana. YnpasneHme pesysibTaTUBHOCTbIO
paboTbl NepcoHana

Pa3BuTMe yenoBe4yeckoro noTeHumana n obyyeHme nepcoHana
CuncTteMa BO3HarpaXKaeHun: mocTpoeHme CUCTEMbl KOMMNEeHcaLUMm
B COBPEMEHHOW KOMMNAaHU

KopnopaTMBHbIN YYEOHbIN LEHTP KakK MHCTPYMEHT NJIaHNMPOBaHUA
Kapbepbl

CTpaTtermna ynpaBneHns nepcoHasiomM

Y3HanTe COBPEeMEHHbIe TEHOEHUMN B YNPaBIEHUMN NEePCOHANIOM: HAaHUManTe,
pa3BMBanTE N obyyante COTPyOHMKOB No MetogaM HR-akcnepTtoB —
npmuxogmTe Ha NpPakTnKyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT
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e BBegeHme B onepaumMoOHHbIV MEHEOMMEHT

e [lpoeKkTnpoOBaHMeE TOBAPOB M YCNYyr. YrnpaBsieHMe KauyeCTBOM

e PasMelleHne 1 3arpyska Npon3BoACTBEHHbLIX M CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbko MNOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHI BU3HeC-
npoueccos

e Cknagckasi NormcTuka

e BepexnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNaOACKOMN
JIOTMCTUKOWM Ha NpakTnkyMax Moscow Business School

YyeT n OTYETHOCTb

e OCHOBHbIe BMAbI yyeTa: byxrantepckum (bMHaAaHCOBbIWN),
ynpaBfieH4Yecknm n Hanoroebin. BBegeHne B8 MCOO

e KOHTPOJIb, MPABO N NPUOBLINL: KaK BKJIIOUNTb CUHEPreTUYeCcKnm
apdheKkT

e OTpakeHne PakKToB XO3ANCTBEHHOW OeATESIbHOCTU
B OYyXranTepCKOM yyeTe No POCCUNCKMM CTaHOapTaM

e HanoroobnoxeHune PO ona meHeg)xepa

e [TOCTpOEHMe CUCTEMBI YNPABIEHUYECKOro yyeTa

e YMNpaB/IEHYECKNIN YUYET U NPUHATUNE PELLUEHUN

e BOOXXeTUPOBaAHUE N KOHTPOJIb 3aTpaT

Ka)XKOooMy pyKOBOOUTENIO BAaXXHO CiegnTb M OOHOBJIATb 3HAHMA MO OCHOBHbLIM
BMUOAM yuyeTa 1 HanoroobnoxxeHusa. MNpaktnkymbl Moscow Business School
MOMOTYT Y3HaBaTb 06 M3MEHEHUAX B YNCI1e MePBbIX

PyKoBOOCTBO U NINOEPCTBO B OpraHmM3aumnax

e BBegeHMe B opraHMsaLMoHHOe noBeaeHue

e MeToposorma opraHM3auUMoHHOro noBeaeHus

e [MpoLuecchbl BOCMNPUATUSA U YNpaBieHne BreYyaTieHneM
e BnacTb, BNUsaHMe 1 1nMOepCcTBO B OpraHmM3aumm

e IHOMBMAOyaNbHOE N OpPraHU3aunMoHHOE HaydyeHune

e [pynnoBas AMHAaMUKa
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e JINUHOCTb U MCUXOSIOrNYECKME YCTAHOBKM

CTaHbTe NNAOEPOM, KOTOPbIN BOOXHOBMAET U MOTUBUPYET NepCoHar.
Paccka3biBaeM 06 OpraHmM3aLMoOHHOM NoBeAeHUM Ha 6eCnNaTHbIX OYHbIX U
OHNanH-NpPakTUKyMax Moscow Business School

OpraHnsauMoHHOEe Pa3BUTUE U yrNpaBleHne N3MeHeHUAIMM

e MHoroo6pas3mne NogxonoB K NpodieMe opPraHM3aLNOHHbIX
N3MEeHeHUNn

e AHanNM3 roTOBHOCTU OPraHM3aLUumM K NPOBeaeHUN0 NU3MeHeHnda

e [lpouecCHbIM NOAXOoO K YMPaBAEHUIO U3MEHEHNAMU

e YnpaBsieHne CoOnpoTUBAEHNEM N3MEHEHUAM

e KoprnopaTuBHasa KynbTypa. Nonntrnka n ngeonorma nepemMeH

e KOYUYUHI KaK MHCTPYMEHT YyMNpaBfieHUS MU3MEHEHNAMU

Co3panTe CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMAHMK, KOTOPAaA roTOBA
aJanTUpPoOBaTbCA N MeHATLCA. [ToceTuTe 6ecnnaTHblIe OYHbIE U OHNANH-
NPakTMKyMbl Moscow Business School

Jlnpepcknn Tpek "YnpasneHne cHabXXeHneM 1 3akynkamm”

JINpepCcKuim Tpek — 3TO NPOoLLecC Pa3BUTUA HAaBbIKOB 1M KOMMEeTeHUUN,
HeobXoOMMbIX A9 YCMeLHOoro nnaepcTaa.

CneumnanbHO CKOHCTPYUPOBAHHbIV MPOLECC Pa3BUTUA NNOEPCKUX KayecTB B
dopMaTe: NMPaKTUKYMOB, TPEHUHIOB, CTPaTErMyecKmMx cecCmm, KOMaHgHoOro u
MHOMBUOYASIbBHOIO KOYUYMHIra, OM3HeCc-KBeCcTOB, Oe/OBbIX UTrp:

e TpeHUHr (OYHO + OHMAMH) YNpaBneHue 3akKynkamm n paboTa C
NOCTaBLUMKAMU

¢ [MpakKTUKYM (OYHO + OHNAMH) YNpaBneHu i MU U
KOMMYHUKALMN B 3aKYMNKAX
e [1pakKTUKYM (OYHO + OHNlanH) [NeperoBopsbl A8 3aKYNLLMKOB
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e Kypc (0O4YHO + OHMNAMH) YNpaBneHu KYMNKaMu YyeToOM
KTYanbHbIX T BaHMIM 3aKOH TenbcTBa PO: K n4q
NeLunanncToB U IKCNEePTOBR

e Kypc (04YHO + OHNanH) [ocobopOH3aKa3. 3akItoYeHNE KOHTPAKTOB
N yNpaBAeHYEeCKUN LMK JIKM

e [IpakTnKyM (OYHO + OHMaMH) [NPOTUBOOENCTBUE KOPPYMNLMOHHbBIM

PUCKAM B 3aKYyMKax
e [MpakTMKyM (04HO + oHNanH) OB6paTHaa CBA3b B KOMMAaHUM

e TpeHUHr (OYHO + oHNamH) KopnopaTtuBHaa Megmauma. Cuctema
yrpaBaeHna KOHDANKTaMmM
e [lpakTnkyM (OYHO + OHNaWH) BusHec-MmbllneHune, MNPakTUKyM no

NPUHATUIO PeLLlEeHnI

Kaxxgasa nporpamma JIngepckoro Tpeka BkatodaeT Q&A-ceccuto -
OCOBEHHOCTbIO 3TOro hopMaTa ABNAETCA BO3MOXXHOCTb MOOBLLATLCA CO
CMMKEPOM U1 3aaTb CBOM BOMPOCHI.

YnpaBnanmtTe CHabXXeHNeEM 1 3aKynkaMm — CTaHbTe BOCTPeObOBAHHbIM
npodeccrnoHanoM! NMNocetTnte 6ecnnaTHbI€ OYHbIE UKW OHJTANH-MPAKTUKYMbI
Moscow Business School

BOHYCHbIV MOAY b

Kypc "HenpoceTn ang MapKeTuHra" - nayuymrte, Kak MCNosib3oBaTb
COBPEMEHHbIE TEXHOMOMMN ON1a NPOABVIKEHUA N POCTa BU3Heca.

Mopaynb [I1 - HempoceTn B MapKeTUHre

O603HaUYeHne HenpoceTen B akTyaJiIbHOM MUpe MapKeTunHra. Pasdop Kemcos
C NMPUMEHEHUNEM TEKCTOBbIX U BU3YasibHbIX HEMPOCETEN Ha NpuMepe
OTEUECTBEHHbIX N 3apYyOEXHbIX KOMMaHUMN.

Mopaynb 02 - PaboTa ¢ TekCTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM mnlydaTtb paboty NN ¢
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TEKCTOBbIX HenpoceTen. HannweM npocTble TEKCTbl U HAy4YMMca oobydaTb
HEeNPOCEeTb M HAMNOJIHATb €é KOHTEKCTOM. Pa3bepeM NpuHUKMMbl CO30aHUS
MAapPKEeTUHIOBOM CTpaTernm ¢ npuMmeHeHmnem UM mn nnaHnpoBaHmna B
CpeaHecpo4YHOM NepcneKTmnBe.

Mopaynb 13 - CTpaTterma n aHananTuka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HenmpoceTen. Pasbepem
NPUHUMMNbI CO30aHUA MAPKETUHIOBOW CTpaTernmm ¢ npuMmeHeHmnem M1 um
MJAaHUPOBAHUSA B CpeaHEeCPOUYHOM nepcnekTmnBe. TakKe HayuymMmcs
MNPOBOANTb aHANUTUKY CUIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue Bmu3yarna

Morpy3nMcs B NPUHUKMMbI CO30aHUSA XOPOLUEero BM3yana U HangeM rpaHuubl
TOro, rae HaM MOXeT ObITb NoJie3Ha HenpoceTh. [ponaemM NyTb OT NPOCTOro
yoaneHns doHa 0O CO30aHMA aBTOPCKUX UNMIOCTPAaLMM U 3/1IEMEHTOB
MOUPMEHHOI O CTUJS.

Moaynb 05 - Ayano n BUOEOKOHTEHT

Mpoongemca Nno Hanbosee TPEHOAOBbIM MHCTPYMEHTAM FreHepaLnm KOHTEHTA.
Pa3bepeMcs co cBA3KaMM HempoceTenm Mmexxay cobomn, yTobbl CO30aBaTb
BneyaTnamoLwme Mmatepumanbel gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

Mpopakm ToXKe MOryT ObITb YHaCTUYHO OTAAHbI HeMpoceTaM. B aTtom mopyne
Mbl pa3bepemM paboTy CEPBUCOB, KOTOPbIE MO3BOMAIT 06LLATLCA C
ayaunTtopumnen B cBOHOOHOW hopMe, Kak 3TO Aenian 6bl MeHeKeP Mno
npoaa)XaM. [NNoCMOTPMM BapMaHTbl MPUMEHEHUNA HENPOCETEBbLIX YaT-O0TOB B
pPa3HbIX chepax.
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Mopaynb 07 - PelleHne KOMMJIEKCHbIX 3a4a4 ¢ noMoLlbto HempoceTen (Tapud
KcnepT)

MHTeraLI,l/IOHHbIlZ MOOVY /b, KOTOprl7I MO3BOJINT OOBbEeAMHUTb BCE 3HAHUS U
CO30aTb PA3/IMYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C NpuMeHeHunem i

NToroBbin NpoekT. NpuMepbl BbINMYCKHbIX PaboT HAWMX CTYOEHTOB

BbINyCKHble MPOEKTblI CTYAEHTOB HaLlewn nporpaMMbl — 3TO He
TeopeTndeckme nccinenoBaHM4A, a peaim3daund BHeOpeH4YeCKMX npoekKToB B
napTHepCcTBEe C pealjibHbIMMN KOMIMaHNAMN.

Kaabl CTYyOEeHT paboTaeT Hafd pelleHneM akTyasibHbliX BM3Hec-3a4auy,
NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKM AN Pa3padoTKN KOHKPETHbIX
peLleHnn, KOTOPbIE yXXe MOryT OblTb BHEeAPEHbI B PaMKaX OeNCTBYIOLLNX
OU13HEeC-MPOoLLeCCOB:

e Pa3paboTka 060CHOBaAHUA PAa3BUTUA PbIHKA MNOTpebneHns
CXMIKEHHOTro npupopgHoro rasa (CIIh) Ha Tepputopum Pecnybnmkum
Caxa (AkyTtuns)

e Pa3paboTka 6musHec-mopenun MapketTnnenca «HandCraftCenter»

e Pa3paboTka BusHec-rnaaHa no OTKPbITUIO YAaCTHOW KITMHUKU
ncmxoTtepanum B ropone MockBa

e Pa3paboTKa NporpamMmmbl OPraHM3aumMoOHHOIro Pa3BUTUSA U
TpaHCcHOPMaLIMM KOPNOPATUBHOM KYIbTYPblI U CUCTEMbI BHYTPREHHUX
KOMMYHUKaUMn rpynnbl KoMmnaHum lllan Communications.

e COoBepLUEHCTBOBaHME CUCTEMbI CTUMYJIMPOBAHUSA TPYaa
noapasfeneHns ueHTpa ynpasneHnsa nonetamm AO «ABMaKOMMaHUSA
Cnéunpb»

e Pa3paboTKa nsaHa MeponpuaTMm Mo Pa3BUTUIO TOBAPOB MoA
yacTHon Toproson Mapkom koMrnaHmm OO0 «COKOJI-M»
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Oby4yeHune yepes gencTBme - 3To caMbl 3DDEKTUBHbBLIN COCOO MONYUYUTb
rnybokKme 3HaHUSA 1 KOMNeTeHUuMn B BusHece.
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