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YnpaBneHne cHab»XXeHreM U 3aKynkamu

dopmaT obyueHmna: OHnanH

Cpok obyuyeHuda: 12+ Mecaues

Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30

HaTta Hayana: ExxegHeBHO

MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTHI:

e [lnnnom MacTep OenoBOro agMMHUCTPUPOBaHNA — Master

of Business Administration (MBA)

o ObLleeBponenckoe npunoxeHume kK gunnomy (Diploma Supplement)

[MporpamMma obyyeHunsa

DKoHOMUYecKasa cpefa brsHeca

MNKPO3IKOHOMMKA

Cnpoc 1 npepnioxeHne. PbIHOYHOE paBHOBeCKE
NMpon3BoaOCTBO M 3aTpPaThI

PbIHOYHbIE CTPYKTYpPbI 1 noBegeHne urpMbl
MaKpPO3KOHOMUMKA

COBOKYIMHbIN CMNPOC, COBOKYMHOE NpeaioxXeHne

N MaKPO3KOHOMMYECKME NPoBeMbI
Brog)xeTHO-Hanorosas noamMTMkKa

[eHEeEXHbIN PbIHOK M MOHEeTapHas NOSINTUKA
[MpaBOBble OCHOBbI NpegnpuHMMaTenscTBa B PO
YnpaBneHne umdpoBbiIMM BU3HEC-NPOoLUEeCcCaMmM OpraHmnsaumm
MpuHUMNbI YNpaBAeHns M3MeHEHNAMN B LMD POBOM
TpaHchopMaumm

[NMoceTnTe 6ecnniaTHble NPAKTUKYMbl U Y3HAaNTe O0JiblLe O COBPEMEHHOM
SKOHOMMKeE ANig BusHeca: oT oNTUMMM3aunmM 3aTpaT Ha NPOU3BOACTBE OO0
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nocsieaHnX NPaBoOBbIX HOPM B HAJIOrOBOW MOJINTUKE

MapKeTUHr

OCHOBbI MapKeTMHIra n CoBpeMeHHass MapKeTUHIroBasa KoHuenuma
MapKeTUHroBble nccnegoBaHnsa. CerMeHTUPOBaHME PbIHKA
KoHuenuusa 4P B MapKeTUHre

BpeHa n ero posib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUu

MapKEeTUHIOBbIN MJ1aH U MPOrHO3NPOBaHME

DYHKLUMOHAaNbHbIE MAPKETUHIOBbIE CTpaTernm

KOHTPOb 1 oueHKa 3D EKTUBHOCTU MAPKETUHIOBON AeATENIbHOCTU

[MocTpownTe CUMbHBLIN BPeHa U KOHTPOMPYNTE NPOOBMIKEHNE KOMMAHUN —
M3yyanTe MapPKEeTUHIoOBbl€ CTPATErmMm Ha OYHbIX U OHNANH-MPAKTUKYMaX
Moscow Business School

MeHeOXMeHT

OCHOBHbIE KaTeropmm MeHegXXMeHTa U TeEHOEHLUNN ero pa3ButTusa
MeToabl nccnenoBaHnsa B BlHece

YenoBek B opraHm3aunmn. PyHKUMS MOTUBALINNA

KOMMYHUKaLMKM B OpraHm3aumnax

[MocTpoeHne opraHmM3auMOHHbIX CTPYKTYP

Pa3paboTka 1 NPpUHATME YNPaBSIEHYECKUX peLLeHni

HaBblKM NMUYHON 3D EKTUBHOCTU MEeHemKepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'IaI7IH-I'IpaKTI/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

OCHOBbI CTpaTermyeckoro MeHeg»XMeHTa
HamepeHua, uenu ctpartermm
CTpaTtermyeckmm aHanma

TunoBble cTpaTermm

Peanunsauyus, UCnosiHeHMe
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e CTpaTernyeckmm KOHTpOIb
e bu3Hec-nnaHMpoBaHmne

Pa3BuBanTe cTpaTernyeckoe MbillsieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

PdrMHAHCBI B OpraHm3aumm

¢ /ICTOYHUKN (PHAHCOB

e DKHAHCOBAsA OTYETHOCTb NPeanpPUATUSA

e Map>XMHanbHasa NPMbbINb. TOUKa 6e3ybblITOYHOCTU. ONepaLmOHHbIN
pblyar

e OuUEeHKa U MPUHATUE MHBECTULMOHHBIX peLueHnm

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60pPOTHbLIM KarnnTanoMm

e OMHAHCOBOE MMAaHNPOBAHME N NPOrHO3NPOBAHME

OuHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOX»XHOCTb
MOBbLICUTb 3HAHUSA O PUMHAHCAX, KanuTasie N MHBECTULMOHHbIX PeLUeHUaxX Ons
Bbun3Heca

YnpaBfieHne yefioBeyYecKMMmM pecypcamm

e BBeaeHue B ynpaBsieHMe nepcoHanoMm

e [1naHMpoBaHMe, oTOOP N Noadop NepcoHana. Agantauus
nepcoHana

e OueHKa M aTTecTauma nepcoHana. YrnpapsieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuUTME YesIOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CucTeMa BO3HArpaXxgeHumm: NoCTPOEHNE CUCTEMbI KOMMEHCaL M
B COBPEMEHHOW KOMMNaHU

e KOpNopaTUBHbIN YYEDOHBIN LEHTP KakK MHCTPYMEHT NJIaHNPOBaHUA
Kapbepbl

e CTpaTernsa ynpaBseHna nepcoHaIoMm

Y3HaNTe COBPEMEHHbIe TeHOEHUMW B YNPABIIEHNW NEePCOHASIOM: HaHMMaNTe,
pa3BMBanTe N obyyante COTpyaoHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NPakTuKyMbl Moscow Business School
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OnepaunoHHbIN MeHeOXXMEeHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [lpoekTnpoBaHMe TOBAPOB M YCNyr. YrpaBsieHMe KauyeCTBOM

e Pa3MelleHne 1 3arpyska Npon3BoACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e VYrpaBneHune Uernbko NoCTaBoK. [NporHo3npoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHne N PeNHXUHUPUHI BU3HeC-
npoueccos

e CkJlaackasa NornmcTuka

e BepexnmBoe Npomn3BoacTBO. KanaseH TEXHOOMnm

[MoBbICbTE 3HAHMA B YNpPaBAeHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOTNCTUKOWM Ha NMpakTukyMax Moscow Business School

YyeT M OTYETHOCTb

e OCHOBHbIe BUObI y4yeTa: byxrantepckmnim (bUHAHCOBbIN),
yrnpaBneH4Yecknm n Hanorosbiv. BeegeHne B MCOO

e KOHTPOJIb, NPAaBO 1 NPUOBbINbL: KAaK BK/IKOUNTb CUHEPTreTU4YeCKnn
apdheKT

e OTpakeHne hakKToB XO3ANCTBEHHOWN OeATEeSIbHOCTU
B OYyXranTepCcKOM yyeTe No POCCUNCKUM CTaHOdapTam

e Hanoroob6noxeHne PO ona MmeHeg)xepa

e [lOCTPOEHME CUCTEMDI YMNPABIEHYECKOro yyeTa

e YMNpaBfIEHYECKNIN YUYET N NPUHATUNE PeLLUEeHUIN

e brog)xeTnpoBaHME N KOHTPOb 3aTpaT

KaxxgoMy pyKOBOOAUTENO BaXXHO CeanTb N OOHOBJIATL 3HAHMA MO OCHOBHbIM

BMOAM y4yeTa U HanorooobnoxeHus. MNpaktnkymMbel Moscow Business School
MOMOTrYT y3HaBaTb 006 N3MEHEHUSAX B YMCI1E MEPBbIX

PyKoBOACTBO U IMAEPCTBO B OpraHmM3aumax

e BBenoeHme B opraHmM3aumoHHOe noeBeaeHumne
e MeTOOON1I0rMs OPraHn3auMoOHHOro NoBegeHUs
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Mpouecchl BOCNPUATUA 1 yNpaBfeHWe BnedyaTneHnem
BnacTb, BAUSHWE N NNOLPCTBO B OpraHmn3auum
IHOMBUAYanbHOE U OpraHM3aLMoOHHOE HayyeHune
[pynnoBas gMHaMuKa

JIMYHOCTb U NCUXONOrMYeckme yCTaHOBKMU

CTaHbTe NINAEPOM, KOTOPbIM BOAOXHOBAAET U MOTUBUPYET MepCcoHarn.
Paccka3biBaeM 06 opraHm3aumMoOHHOM MoBeAeHUM Ha 6ecniaTHbIX OYHbIX U
OHMaMH-NPaKTUKyMax Moscow Business School

OpraHmn3aunoHHOE pa3BUTHE 1 YNpaBeHne N3MEHEHUAMU

e MHOroo6pasue noaxonoB K NpobnemMe opraHmn3auMoOHHbIX
N3MEHEeHUN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHnto N3MeHeHns

e [TpoLeCCHbIN NOAXOA K YMPAaBAEHNIO M3MEHEHUAMU

e YnpaBJieHne CONPOTUBIEHNEM N3MEHEHUNAM

e KopnopaTmBHaa KynbTypa. NMNonntmnka n ngeonornsa nepemMen

e KOYUYMHI KaK MHCTPYMEHT YrpaBieHNa NU3MEHEHUAMU

Co3panTe CUNbHYIO KOPMOPATUBHYIO KY/1bTYPY B KOMMaHUK, KOTOPAaA roToOBa
afanTUPOBATbCA U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIe M OHNAWH-
NpakKTUKyMbl Moscow Business School

Tpek-cneumanmlauma "YnpasneHme cHab>XXeHmnem 1 3akynkamm”

Tpek-cneunanmsaumga - 3To LefleHanpaBfieHHbIN NyTb
yrny61eHHOro nsyyeHua onpeneneHHom npegMeTHom o61acTn B paMKax
NpPOrpamMMmsil.

DTO He NPOCTO CMNCOK KYPCOB MO BbIOOPY. DTO 3apaHee nNpoayMaHHasa,
JTIOrMYeCKM BbICTPOEHHAaA NporpamMma BHYTPU MPOrpamMmbl, KOTopaa BeaeTt
BaC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMMNETEHUNAM B KOHKPETHOM
chepe, bopMmnpysa m3 Bac cneumanmcta-nmaoepa B 3Tom obnactu:
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Tema 1. YnpaBneHme 3akyrnkamMm n ontTuMmslaums LLenm rnocTaBoK

[MpakTnyeckas uefib: HayunTb BUOETb U YNPABNATb BCEN CKBO3HOW LLEMOYKOMN
— OT NOCTaBLLUMKA 00 KIIMEHTA. DTO OCHOBA A9 NPUHATUSA CTPaTermyeckmnx, a
He TOUYEYHbIX peLueHnn.

Tema 2. DopMMpoBaHME MNaHa 3aKyrnoK 1 NpoBeaeHme 3aKynoyHoOm
0eATeNnbHOCTU

[MpakTnueckas uesib: 4aTb COBPEMEHHbIE MHCTPYMEHTHI o8 nepexoga oT
PeaKTNBHbIX 3aKYIMNOK «IMo 3adBKaM» K yrpaBJIeHNO CMPOCOM U
cTpaTternmdyeCKomy rnpopegeHmtio KOHKYPEHTHbIX N HEKOHKYPEHTHbIX

npoueanyp.

TeMa 3. YnpaBsieHMe 3anacamm

[MpakTuyeckasa uenb: HANTU «30JI0TYIO CepeanHy» Mexay edunuumTom
(KOTOPbIN OCTaHABMMBAET NPOAAMUN) N N3ObITKOM (KOTOPbIN 3aMOpaxxmBaeT
aeHbrn). lNpeBpaTtuTb CKag M3 3aTPATHOINO LEeHTPa B MHCTPYMEHT O
obecneyeHnsa rMOKOCTU N OOCYXKNBAHNA KJIMEHTOB.

Tema 4. Cknaackasa NormcTmuka

[MpakTnyeckaa uesnb: PacCMOTPETb CKJ1ad KakK BbICOKOTEXHOJIOMMYHbIN Y3er
npeobpasoBaHUA MaTepmanbHOro NOTOKA, @ He NPOCTO «MeCTo ANnsd
XpaHeHns». HayunTb onTUMMU3NPOBATb CKJIAACKMe onepaunm gna CKOpOoCTH,
TOYHOCTU U MUHUMANBHOW CTOUMMOCTMW.

TemMma 5. TpaHCcnopTHAaa NOrMCTUKa

MpakTnyeckasa uefb: HayuYnTbCsa YNPaBnsaTb TPAHCNOPTHbIMY MOTOKAMU Kak
eONHON cucTeMon, obecneymBas HAOEeXXHOCTb, CKOPOCTb U MUHUMASIbHYIO
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CTOMMOCTb OOCTaBKW.

Ka)kgaqa nporpamMmma Tpeka-crneumanmlaymm sxkodaet Q&A-ceccuto -
OCOBEHHOCTbLIO 3TOro dopMaTta ABMSAETCA BO3ZMOXXHOCTb MOOBLATLCA CO
CNnMKepoM, a TakxXe 3aaTb CBOU BOMPOCHI.

YnpaBnanmtTe CHab>XXeHneM 1 3aKyrnkamMm — CTaHbTe BOCTPebOBaAHHbIM
npodeccrnoHanoM! lNMocetTnte 6ecnnaTHbIe OYHbIE UKW OHJTANH-MPAKTUKYMbI
Moscow Business School

BOHYCHbIVM MOOYb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBIEHUM:
KaK MOBbICUTb 3 PEKTUBHOCTb N KAYeCTBO PeLLUeHUIN C MOMOLLbIO
NN

[NepeBegnTe CBOKO 3(PHEKTUBHOCTb N 9PDHEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAVH OEHb Bbl OCBOUTE MPaKTUYECKOoe NpMMeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTeNNeKTa ons:

* MPUHATUSA Bosiee BbICTPbIX 1 OBOCHOBAHHbIX PeLleHn

* aBTOMAaTM3aLUUN PYTUHbI 1 ONTUMU3ALMN KITKOUEBbIX MPOLLeCCOB

* MOBbILLEHNA KayeCcTBa KOMMYHUKALMN N yNpaBlieHYeCKnx
pe3ysibTaToB

dopMaT: 3anncb MHTEHCUBHOIO MPAaKTUKYMa C 4eMOHCTPaLMaMUN, Pa3bopomMm
KeMCoB U1 3afaHUAMM ON9 HeMeaJIeHHOro MpPUMeHeHus.

ns Koro: co6CTBEHHUKKM BU3HECA, TOMN-MEeHeOXXepPbl 1 PYKOBOOUTENN
nogpasneneHnn (MapKeTuHr, npogaxun, HR, 3akynku, normctmka m gp.).


http://www.tcpdf.org

Moscow

/\'\’\ Business School

MBS

Leadership Energy

NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYOEHTOB

BbINyCKHble NMPOEeKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme NccnegoBaHuns, a peannsaumsa BHegpeHUYeCKMX NPOeKTOB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaxkobln CTyAeHT paboTaeT Haf peLleHMEM akTyallbHbIX B13Hec-3aaauy,
NPUMEHAA NOoJyUYEeHHble 3HAaHUA 1N HaBbIKM ONA Pa3padbOoTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
O13HeCc-NPOoLECCOB:

Pa3paboTka 060CHOBAHUSA Pa3BUTUSA PbIHKa NoTpebnieHnsa
CXVKeHHOoro npupoaHoro rasa (CIr) Ha Tepputopumn Pecnybimnkm
Caxa (dkyTtuna)

Pa3paboTka 6musHec-mogenun Mapketnnenca «HandCraftCenter»
Pa3paboTka GusHec-rnaaHa no OTKPbITUIO YAaCTHOW KITMHUKU
ncmxoTepanuum B ropoge MockBa

Pa3paboTka NporpamMmbl OPraHmM3aumMoOHHOro PasBUTUSA U
TpaHCcHOPMaLIMM KOPNOPATUBHOM KYIbTYPblI U CUCTEMbI BHYTPREHHUX
KOMMYHUKaUMM rpynnbl KoMmnaHum lllan Communications.
CoBepLUeHCTBOBAHME CUCTEMbI CTUMYIMPOBAHUSA TPyAa
noapa3geneHns LeHTpa ynpapneHnsa nosnetamm AO «ABMAKOMMNAHUSA
Cnoéunpb»

Pa3paboTKa nsiaHa MeponpuaTMm No pa3BUTUIO TOBAPOB Mo,
yacTHouM ToproBon Mapkon KkoMnaHmm OO0 «COKOJ1-M»

ObyyeHne yepe3 gencTBme - 3TO caMbi 3PP EKTUBHbBLINM CNOCOO MONTYUNTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.
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