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YnpaBaeHne npogaXXamMmm 1 pasBmMTUEM PbIHKA
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuda: 12+ Mecaues
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa
BblgpaBaeMble JOKYMEHTbI:

e [InnnoM o npodeccnMoHanbHOM NepenoaroToBke YCTAaHOBEHHOIO C
npucBoeHmneM KBanndmnkaumm «Mactep oenoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»
N YKa3aHMeM BbIBpPaHHOM crieunanm3laumm

e [IpUNIOXKEeHME Ha aHINIMNCKOM a3blke K gunnomy — Diploma
Supplement

[MporpamMMma obyyeHunda

MporpamMma nNnpochecCcnoHanbHOM NepenoaroToBkM «MacTtep Ae/10BOro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

DKOHOMMYeCcKasa cpega busHeca

* MNKPO3IKOHOMUKA

e Crnipoc v npennoxeHme. PeIHOYHOE paBHOBecCKE

e [1pon3BOAOCTBO U 3aTPaAThbI

¢ PbIHOYHbIE CTPYKTYpPbI 1 NoBegeHne prpMbl

e MakpO3KOHOMMUKA

e COBOKYMHbIN CMPOC, COBOKYMHOE MpeaoxeHune
N MaKpPO3IKOHOMUYECKMe NPoBeMbl
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BrooaykeTHO-Hanorosas NoJiITMKa

e [leHeXXHbIN PbIHOK M MOHEeTapHasa NonanTnKa

[MpaBoOBbIe OCHOBbI MpegnpuHMMaTenbcTBa B PO
YnpasneHne undpoBbiMM BU3HEC-MPOoLEeCcCaMn opraHm3aumm
MPEUHUMAbI YPaBIEHUS MU3MEHEHNAMN B UMD POBOM
TpaHcdhopMaLmnm

[MoceTnTe BecniaTHble MPAKTUKYMbl U Y3HanUTe 60Jiblle O COBPEMEHHOM
3KOHOMMKE ONngd 6musHeca: oT onNTUMM3aLMM 3aTPaT Ha NPOU3BOACTBE A0
nocnegHuUX rMpaBoOBbIX HOPM B HAJTIOFOBOW MOJIUTUKE

MapKeTUHr

e OCHOBbI MApPKETUHIra N COBpeEMEeHHAaA MapKEeTUHIroBasa KOHLEeNuUua

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTUMpoOBaHME PbIHKA

e KoHuenuums 4P B MapKeTUHre

e bpeHa 1 ero pPosib B MOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnn

e MapKeTUHIroBbIN MfaH M MPOrHO3MpPOBaHME

e POYHKLMOHANbHbIE MAPKETUHIOBbIE CTPpaTernm

e KOHTPOJIb N OUEHKA 2P HEKTUBHOCTU MAPKETUHIOBOM OEATESIbHOCTU

[MocTponTe CUNbHbIV BPEeHO N KOHTPONPYUTE MPOABMIKEHNE KOMMAHUN —
M3yyanTe MapKeTUHIoBble CTPAaTEermm Ha OYHbIX M OHMAAWH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIe KaTeropmm MeHeaXXMeHTa U TeHOeHUUN ero pa3BuTuS
e MeToabl NCCiegoBaHMA B bM3Hece

e YenoBek B opraHmnsaummn. QyHKLMA MOTMBALUMN

e KOMMYHMKaALMM B OPraHm3aumnsax

e [loCcTpoeHne OpPraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHUYECKUX peLleHnin

e HaBbIKM NNYHOMN 3DDEKTUBHOCTU MEeHeO»Kepa

Ha 6ecnnaTHbIX OYHbIX U OHNIAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NAePCTBaA U IMYHOM 3D PEKTUBHOCTHU
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CTpaTternyeckmm MeHeOXMeHT

e OCHOBbI CTPATErMYeCKOro MeHegXXMeHTa
e HaMepeHus, uenun cTpatermm

e CTpaTernmyeckmm aHanms

e TNoBbIe CTpaTernmn

e Peanunsauus, ncnoiHeHne

e CTpaTernyeckmm KOHTPOb

e busHec-nNI1aHMpPOBaHME

Pa3BumBanTe cTpaTermyeckoe MbillieHne 1 y3aHamTe Bce o busHec-
MNAAHUPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaAHCbI B OpraHm3aumm

¢ /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPEeAnPUATUS

e Map>XmHanbHaa NpmbbiNib. Touka 6e3yBbITOYHOCTU. OnepaumMOHHbIN
pblyar

e OuUEeHKa U MPUHATUE MHBECTULMOHHbBIX peLlueHnn

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60pPOTHbLIM KannTanaom

e DKHaAHCOBOE MaHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHUA O MUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLueHnaX Ons
6bun3Heca

YrpaBrneHre yenoBeYeCKMMU pecypcamm

e BBeaeHue B ynpaBsieHMe nepCcoHanoMm

e [TnaHnpoBaHMe, OTOOP M Moadop NepcoHana. Agantayusa
nepcoHana

e OueHKa 1 aTTecTaumsa nepcoHana. YnpapsieHne pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME YesIOBEYECKOro noTeHumana n obyyeHme nepcoHana
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e CncTeMa BO3HarpaxxaeHmn: NnoCcTpoeHmne CUCTEMbl KOMMeHcaumm
B COBPEMEHHON KOMMaHn

e KopnopaTuMBHbIN YYEDOHbIN LLIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepbl

e CTpaTernsa ynpaBsneHus nepcoHasiom

Y3HanTe cCoOBpPeMeHHble TeHOEHUMN B YNPaBAeHUM NepCOHasIOM: HaHMMaNTe,
pa3BMBanNTe N oOydyanTe COTPYAHUKOB Mo MeTogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTukyMbl Moscow Business School

OnepaunoHHbIN MeHEeO)XXMEHT

e BBegeHme B onepaumOHHbIN MEHEOMMEHT

e [1poeKTnpoBaHME TOBAPOB M YyCNYT. YNpaBieHe KauyeCTBOM

e PasMelleHne 1 3arpys3ka Npon3BoOACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e YnpaBJieHMe Lenblo MOCTaBOK. [TpOrHo3mnpoBaHme

e OnepaumoHHbIV KOHCANTUHI. OnNncaHne N PeNHXUHUPUHI BU3HecC-
npoueccos

e CkJlaackas NOrmcTuKka

e BepexnmBoe Npomn3BoacTBO. KanaseH TEXHOMOrnm

[MoBbICbTE 3HAHMSA B YNpPaBAeHUM MOCTaBKaMM U paboTe CO CKNAACKOMN
JIOTMCTUKOM Ha NpakTukyMax Moscow Business School

YyeT M OTUETHOCTb

e OCHOBHbIe BMAbl yyeTa: byxrantepckum (bMHaHCOBbIN),
yrnpaBieH4Yecknm n Hanoroebin. BeegeHne 8 MCOO

e KOHTPOJIb, MPABO N NPUODLINb: KaK BKJIIOUYNTb CUHEPreTuyecKmnm
adhdeKkT

e OTpaxxeHne hakToB XO39NCTBEHHOW AeATENbHOCTU
B OYyXranTepCcKOM yyeTe No POCCUNCKMUM CTaHOapTam

e Hanoroob6noxeHne PO ona MmeHeg»xepa

e [lOCTpOEHME CUCTEMDI YMNPABIEHYECKOro yyeTa

e YNpaBJ/IEHYECKUIN YUYET N MPUHATUE peLueHNN

e brogKeTnpoBaHME N KOHTPOb 3aTpaT
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Ka)XxgoMy pYyKOBOOUTENO BaXXHO CeanTb M OOHOBJIATb 3HAHUSA MO OCHOBHbIM
BMOAM y4yeTa 1 HanoroobnoxeHud. Npaktnkymbol Moscow Business School
MOMOryT y3HaBaTb 006 M3MEHEHUAX B YMNCIIE MEePBbIX

PykoBOOCTBO U NNOEPCTBO B OpraHmM3aumnax

e BBegeHue B opraHmsauMoHHOe nosegeHue

e MeToposiorna opraHM3auMoOHHOIo NoBeaeHUs

e [pouecchl BOCMPUATUA 1 YrpaBeHne BrneyaT/ieHneM
e BnacTb, BNIMAHWE N NUOEPCTBO B OPraHm3aLumm

e /lHOVBUAOYaANbHOE N OPraH13aLMOHHOE HayJyeHune

e [pynnoBas guHaMm1Ka

* JINUHOCTb U NCUXONIOTNYECKNE YCTAaHOBKM

CTaHbTe NINAEPOM, KOTOPbIVM BOOXHOBAAET U MOTUBUPYET MepCOoHar.
Paccka3biBaeM 06 OpraHn3auMoHHOM NnoBeaeHUmM Ha 6ecniaTHbIX OYHbIX U
OHNaMH-NpakTnkKyMax Moscow Business School

OpraHn3aunoHHOe pa3BUTME U yrpaB/eHne N3MeHeHNSIMU

e MHOroo6pasmne NogxoaoB K npodsieMe opraHmM3aumMoOHHbIX
N3MEHEHNN

e AHaSIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHunto N3aMeHeHns

e [TpoLecCCHbIN NOAXOMO K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHne CONPoOTUBIEHNEM N3MEHEHUAM

e KoprnopaTuBHasa KynbTypa. Nonntnka n ngeonorma nepemMeH

e KOYUYUMHI KaK MHCTPYMEHT YyNpaBfeHUsa MU3MEHEHNAMU

Co3panTe CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMNAHUK, KOTOpPAasA roTOBA
afJanTUpPoBaTbCa U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIE U OHNANH-
NpakKTnKyMbl Moscow Business School

Tpek-cneumanmsauna «YnpaBrsieHne npogaxamm v guctpmnoéyumem»

Tpek-cneunanmlaums - 3To UeneHanpaBieHHbIN NyTb
yrnyobneHHOro nlyyeHmnsa onpeneneHHon npegMeTHom obs1acTu B paMKax
MporpamMmeobil.
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OTO He NPOCTO CMNMUCOK KYPCOB MO BbIOOPY. DTO 3apaHee npoayMaHHas,
JIOTMYECKM BbICTPOEHHAas NporpamMmma BHYTPU NPOorpaMmbl, KOTopasa BegeT
BAC OT 6a30BbIX 3HAHUN K MPOABUHYTbIM KOMMETEHLUMAM B KOHKPETHOMN
cthepe, hbopMupysa N3 Bac cneumanncTa-nmaepa B 3Tom obnacTu:

Tema 1. OnepaTMBHOE yrpaBsieHMe NpogaXKaMu

MpakTnyeckasa uefb: obecneunTb exxeqHeBHY NpeackasyeMocTb U
KOHTPO/IMPYEMOCTb KOMMEPUECKMX Pe3ys1bTaToOB Yepes3 BHegpeHne CUCTEMDI
TOUEUHOrO YrpaB/eHNA BOPOHKOM NPOaaXK 1 OeATeNIbHOCTbIO MeHeOXXepoB.

TeMa 2. lMocTpoeHne CUCTEMbI MPOAAXK

MpakTnuyeckas uenb: cCo3gaTh MacWTabupyemyto n BOCAPOU3BOOANMYHO
KOMMepYeCcKyo MalUnHY, QYHKLUMOHMPYHOLYK NO CTaHOAAPTU3NPOBAHHbLIM
npoLueccaM n MPUHOCALLYIO NPpeackasyeMbl OeHEXHbIN MOTOK.

TeMma 3. MapKeTUHI MHHOBALMOHHbIX MPOEKTOB

MpakTnueckas uenb: cPpopM1poBaTb CMPOC U MOATOTOBUTb PbIHOK ON14
NPOAYKTOB U YCNYT, HE UMEIOLLMX MPAMbIX aHa/Ioros, CO34aBasd HOBYIO
PBbIHOYHYIO KaTeropuio n hopMmpysa ee nuaepcTBo.

Tema 4. KomMepumanmsauma MHHOBALMOHHOM naeun

[MpakTnueckas uesnb: obecneynTb nepexon oT HayHHO-TeXHVIHeCKOl;I mnoen
N NpoToTnNa K KOMMep4eCKn yCcrnewHOMy npoaykKTy, nMerLemMy
MNOOTBEPXOEHHYIO BU3HEeC-Moaesnb U NiaaH MOHeTM3auuu.
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Tema 5. CoBpeMeHHble MHCTPYMEHTbI NPOABUXEHUSA TOBAPOB U YCNyr

[MpakTnyeckas uefib: MHTErpmupoBaTbh B MApPKETUHIOBYIO CTpAaTErnto
Hanbonee acpdekTuBHble digital-kaHanbl 1 TexHoNormm, odbecrneymBasa
MaKCMMabHYO OKYNAaeMOCTb MAapKETUHIroBbIX nMHBecTuunm (ROMI).

Kaxxpaa nporpamma Tpeka-cneymanmsaumm skirovaet Q&A-ceccuto -
OCOBEHHOCTbBIO 3TOro hopMaTa ABNAETCH BO3MOXHOCTb NOOOBLLATLCA CO
CMMKEPOM, a TakXXe 3adaTb CBOWM BOMPOCHI.

ONTUMUN3NPYNTE NOTUCTUKY U Y3HAUTE O MeXAYHAPOAHbIX MepeBO3Kax
rPy30B Ha 6ecnfaTHbIX OYHbIX UM OHMAANH-NPAaKTUKYyMax Moscow Business
School

BOHYCHBIN MOaYb: «ICKYCCTBEHHbINM MHTENNEKT B YAPaBAEHUU:
KaK MOBbICUTb 3CbC|:)eKTV|BHOCTb N KadecCcTBO peLueHl/ll?I C nNnomMoLWwbro
NN

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 338 OAVH OEHb Bbl OCBOUTE MPaKTUYECKOEe NPMUMEHEHMEe
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNINIeKTa ONs:

* MPUHATUSA Bosiee BbICTPbIX 1 OBOCHOBAHHbIX PeLleHnM

e aBTOMATM3aUUMN PYTUHbBI M ONTUMMUI3ALINKN KJTFOUYEBbLIX NPOLLECCOB

® MNOBbILLUEHNSA KayeCTBa KOMMYHUKALUMN N YNPaBleHYeCKnX
pe3yibTaToB

dopMaT: 3aMncCb MHTEHCMBHOTIO MPaKTUKYyMa C AeMOHCTPaLUnaMu, pasdbopom
KeMCcoB U 3a0aHNAMK 019 HeMeO/IeHHOro NPUMeHeHus.
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[na Koro: cobCcTBEHHUKN B13HEca, TON-MeHeaXXepbl M PYKOBOAUTENN
nogpasaeneHnin (MapKeTUHr, npoaaxu, HR, 3akynku, normctmka n gp.).

VIToroBbIM NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HaLLUX CTYOAEHTOB

BbINyCKHble MPOEKTbl CTYOAEHTOB HaLLEen NporpamMMbl — 3TO He
TeopeTndeckme ncciaenoBaHm4d, a peasin3aund BHegpeH4YeCKMX npoekKToB B
napTHepcTBe C peaJibHbIMMN KOMIMaHNAMN.

Ka)kabI CTYAEHT paboTaeT Haf pelleHneM akTyallbHbIX BM3HeCc-3a4au,
MPUMEHAA MOJTYUYEHHbIE 3HAHUA U HaBbIKM ON19 Pa3paboOTKM KOHKPETHbIX
peLleHn, KOTopble yXXe MOryT ObiTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Br3Hec-NpoLueCcCcoB:

Pa3paboTka 060CHOBAHUA Pa3BUTUA PbiHKA NOTPebNeHns
CXMXKEHHOro npupopgHoro rasa (CIrh) Ha Tepputopumn Pecnybnmkum
Caxa (dkyTtuna)

e Pa3paboTka bmusHec-mMmoaenm mapketnnemca «HandCraftCenter»

e Pa3paboTka 6M3Hec-MJsiaHa Mo OTKPbITUIO YHAaCTHOW KITMHUKM
ncuxoTepanum B ropoae MockBa

e Pa3paboTka NporpamMMbl OPraHM3aLMOHHOro Pa3BUTUA U
TpaHCchOoOpPMaLUMN KOPMOPATUBHOW KYbTYPbl M CUCTEMbI BHYTREHHMX
KOMMYHUKauum rpynnbl komnaHum lllan Communications.

e COBEpPLLUEHCTBOBAHME CUCTEMbI CTUMYJTIMPOBAHUA TPYOA
nogpasngeneHna UueHTpa ynpapneHmna nonetamm AO «ABMaAaKOMMNaHMA
Cnéunpb»

e Pa3paboTka nnaHa MeponpuUAaTUM Mo Pas3BUTUIO TOBAPOB Mofa

yacTHon Toproson Mapkom KoMnaHnm OO0 «COKOJ1-My

ObyueHune yepes OencTBme - 3TO CaMbirt 3DDEKTUBHbBIN CNOCOO NOMYUNTb
rnyboKne 3HaHUA U KOMMNeTeHUMM B BU3Hece.
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