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Bu3sHec-aHanm3 n NHTenneKTyasibHbl aHaSIN3 OAaHHbIX

dopmaT obyueHmna: OHnanH

Cpok obyuyeHuda: 12+ Mecaues

Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO

BblgaBaeMble JOKYMEHTbI:

e [lnnnoM MacTep O0enoBoro agMMHUCTpUpoBaHmna — Master
of Business Administration (MBA)
o ObLleeBponenckoe npunoxeHume Kk gunnomy (Diploma Supplement)

[MporpamMma oby4yeHunsd

NOMNOJTHNTESIbHOW MPOM®ECCUNOHATBHOWM MPOTPAMMD
npodeccrnoHarbHOW NepenoaroToBkn «Mactep 0esioBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

DKOHOMMYEecCKasa cpeda busHeca

e MUKPO3IKOHOMMKA

e Cnpoc u npensioxxeHme. PbIHOYHOE paBHOBeCUE

e [1pomn3BOAOCTBO M 3aTpaThl

* PbIHOYHbIE CTPYKTYPbI 1 NoBegeHne prpMsbl

e MakpO3KOHOMMUKA

e COBOKYMHbIN CMPOC, COBOKYMHOE MNMpeaioxeHmne
N MaKPO3KOHOMMYECKMe Npodnemsbl

e brogpKkeTHO-HanoroBaa NoaNTUKa

e [leHe)XXHbIN PbIHOK M MOHEeTapHasa NoONnTUKa

e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBsieHne umdpoBbIMK BU3HEC-MNPOLLIeCCaMM OpraHm3aLmnm
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e [TpUHUUNBI YNPaBNEeHUSA M3MEHEHNAMN B LIMDPOBON
TpaHcdopMaunm

[NMoceTnTe 6ecnniaTHble NMPAaKTUKYMbl U Y3HaMTe O00JiblLe O COBPEMEHHOM
3KOHOMUKE Ansa Bm3Heca: OT ONTUMM3aLUMKM 3aTPaT Ha NPOM3BOACTBE A0
nocnegHmMx NpPaBoOBbIX HOPM B HAJIOrOBOW MONTUKE

MapKeTUHr

e OCHOBbI MApKEeTUHIra 1 CoBpeMeHHaa MapKeTUHIroBas KOHLENUUS

e MapKeTUHroBble nccneaoBaHnsa. CerMeHTUpoOBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTuUHre

e bpeHO 1 ero poJsib B NOBbILLEHUN KOHKYPEHTOCMNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e DOYyHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTErnmn

e KOHTPOb U OLEHKA 9DPDEKTUBHOCTU MAPKETUHIOBOW AEATESIbHOCTU

[MocTponTe CUNbHbIV BPEeHO N KOHTPOINPYUTE MNPOABMIKEHME KOMMAHUN —
N3yYyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNAWNH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTuUs
e MeTOoabl NCCiegoBaHMAa B bu3Hece

e YenoBek B opraHmsaumm. PyHKUMNS MOTMBALMNN

e KOMMYHUKaLUMN B OPraHn3aumnsax

e [ToCTpOEHME OPraHM3aALMOHHbBIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIK/ NMYHOW 3D DEKTUBHOCTU MEeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBDI
MeHeO)XMEHTA, MOBbICUTE HAaBbIKW INMOEPCTBA U JIMYHON 3DDEKTUBHOCTU

CTpaTternyeckmm MeHeOMeHT
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OCHOBbI CTpaTeErMyeckKoro MeHeg>XKMeHTa
HamMmepeHuda, uenm ctpatermm
CTpaTtermyeckmm aHanms

TunoBble cTpaTermm

Peanunsauyus, UCNosiHEHUE
CTpaTermyeckmm KOHTpOJb
BusHec-nnaHMpoBaHme

Pa3BuBanTe cTpaTernyeckoe MbillieHne 1 y3HamTe Bce o bmu3Hec-
MAAHUPOBAHMM Ha B6ecnfiaTHbIX NpakTuKyMax Moscow Business School

PrHaHCbI B opraHnsaumm

NCTOUYHUKN PUHAHCOB

DdrHaHCOBas OTYETHOCTb NPeanpPUATUS

Map>XnHanbHaa Npubbifib. Touka 6e3yBbITOYHOCTU. OnepauMOHHbIN
pblyar

OueHKa 1 NPUHATUE MHBECTULIMOHHbIX peLleHnn

CTpyKTypa Kanutana. LUeHa kanutana. PMHAHCOBbLIN pblyar
YnpaBneHmne o6opOTHbIM KanmTasioM

drHaHCOBOE M1aHNPOBaHME N NPOrHO3NPOBaHME

OuUHble U OHNAaMH-NPaKTUKYMbl Moscow Business School — 3To BO3MOXHOCTb
MOBbICUTb 3HAHUA O DUHAHCAX, KanuTane U MHBECTULMOHHbIX peLueHUax ang

oun3Heca

YnpaBfeHre YenoBeyecKMMn pecypcamm

BBegeHme B ynpaBsieHMe nepcoHanoMm

NnaHnpoBaHMe, oT60P N Noadop nepcoHasna. Agantauunda
nepcoHana

OueHKa 1 aTTecTauma nepcoHana. YnpaBsneHme pesysibTaTUBHOCTbIO
PaboTbl MepcoHana

Pa3BunTMe yenoBeyeckoro noTeHumana n obyyeHme nepcoHana
CuncTteMa BO3HarpaxaeHmm: noCcTpoeHme CUMCTeMbl KOMMeHcaumm

B COBPEMEHHON KOMMaHn

KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepbl
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e CTpaTerua ynpasaeH1sa nepcoHasiom

Y3HanTe COBPEMEHHbIe TeHOEHUMW B YNPABIEHNUM NepPCOHAsIOM: HaHMMaNTe,
pa3BMBanTe N obyyante CoOTpyagHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NpPakTukKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHue B onepaumoHHbI MEHEODKMEHT

e [IpoeKTnpoBaHMe TOBAPOB U YyCNyr. YrNpaB/ieHNe KauyeCTBOM

e Pa3MelleHne 1 3arpyska nponsBOACTBEHHbLIX U CEPBUCHbIX
OObEKTOB

e YnpaBJieHne Lenbko NocTaBok. [NporHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHI BU3HeC-
npoueccos

e CkJlaackasa IormcTuka

e BepexxnnBoe nponsBoacTBO. KanasleH TeEXHONOrmm

[MoBbICbTE 3HAHMA B YNPAaBAEHUM MOCTaBKaMM N paboTe CO CKNAaCKOMN
JIOTMCTUKOWM Ha nMpakTukyMax Moscow Business School

YyeT 1 OTUETHOCTb

e OCHOBHbIe BMAbI yyeTa: byxrantepckunm (bMHaAHCOBbIWN),
ynpaBfieH4YeCkKun n Hanoroebln. BBegeHne 8 MCOO

e KOHTPOMb, NPAaBO 1 NPUOBbINb: KAK BKIKOUYNTb CUHEPTreTU4YeCKnn
apdheKkT

e OTpaeHne PakToOB XO3ANCTBEHHOM OeATEeNIbHOCTU
B OYXraNTepPCKOM y4yeTe No POCCUNCKMM CTaHOgapTaMm

e HanoroobnoxeHne PO gna MmeHeo»xepa

e [TOCTpOEHME CUCTEMBI YNPABIEHUYECKOro yyeTa

e YMpaB/IEHYECKNN YUET U NPUHATUNE peLUEeHNI

e BlOoOXXeTUpPOBaHME N KOHTPOJIb 3aTparT

KaXxgoMy pyKOBOOUTENO BaXXHO CeanTb M OOHOBJIATb 3HAHUSA MO OCHOBHbIM
BMOAM y4yeTa 1 HanoroobnoxeHud. Npaktnkymbol Moscow Business School
MOMOryT y3HaBaTb 006 M3MEHEHUAX B YMNCIIE MEePBbIX
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PyKoOBOACTBO U IMAEPCTBO B OpraHm3aumax

e BBegeHme B opraHm3aumMoHHoOe noBegeHmne

e MeTOO0/IOrMAa OpPraHmM3aLmMoOHHOro noBegeHunsd

e [lpouecchbl BOCNPUATUA M yrpaBieHe BreyaT/ieHMeM
e BnacTb, BAMAHUE U NNOEPCTBO B OpraHmsaumm

e lHOoMBMOYyanbHOE N OPraHM3aunoHHOE Hay4dYeHne

e [pynnoBas AMHaAMMKa

¢ JINYUHOCTb U MCUXONOMrMYECKME YCTAHOBKU

CTaHbTe INAEPOM, KOTOPbIM BOAOXHOBAAET U MOTUBUPYET MepCoHarn.
Paccka3biBaeM 06 opraHmM3aumMoOHHOM MoBeaeHMM Ha 6ecniaTHbIX OYHbIX U
OHMaMH-NPaKTUKyMax Moscow Business School

OpraHmn3aunoHHOE pa3BUTHE U YNpaB/eHNE N3MEHEHUAMU

e MHOroo6pasne NoaxoaoB K Npodneme opraHn3auMOHHbIX
N3MEHEeHUN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHnto N3MeHeHns

e [TpoLecCHbIM NOAXOA K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHne CONpPoOTUBIEHNEM N3MEHEHUAM

e KopnopaTmBHaa KynbTypa. [NMNonntmka n ngeonormnsa nepemMen

e KOYUYMHI KaK MHCTPYMEHT YyrpaBieHNa NU3MEHEHUAMU

Co3panTe CUNbHYIO KOPMOPATUBHYIO KY/IbTYPY B KOMMaHUK, KOTOPAdA roTOBa
aganTUPOBATbCA U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIe M OHNAWH-
NpakTUnKyMbl Moscow Business School

Jinpepckunm Tpek "busHec-aHanm3 n MHTeNNEeKTYyaslbHblI aHaNn3
JAHHbIX"

JInpepckum Tpek — 3TO NPoLEecc Pa3BUTUA HABbIKOB M KOMMEeTeHLUnN,
HeoB6XOoOMMbIX A9 YCNEeLHOro nngepcTea.

CneumnanbHO CKOHCTPYUPOBAHHbLIV MPOLLECC Pa3BUTUA NNOEPCKUX KayecTB B
dopMaTe: NPaKTUKYMOB, TPEHUHIOB, CTPaTErMyeckKmMx cecCmm, KOMaHaHoOro u
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MHOMBMAOYaJlbHOINo KOYy4Ym1Hra, 6GU13HeC-KBeCTOB, AeN0BbIX UTpP:

¢ [1pakTUKyM (OYHO + OHNanH) busHec-MbiluneHme., MNPakKTUKyM Mo
NPUHATUIO PeLLIeHNN

e [lpakTnkyM (OYHO + OHNaMH) AHaAM3 AaHHbIX. ONTUMM3ALMA
M B H HOBEe pr minin

e TpeHUHr (OYHO + OHNaMH) KOHKYpPEeHTHaa pa3Beaka. AHaAM3
HAOEXHOCTU KOHTPAreHToB N 6€30MacHOCTU KOMMEPYECKMX

npenIoXXeHnm
e [1pakTUKyM (OYHO + OHNaNH) OUHAHCOBBLIM aHAIN3: OLLEHKA
MHAHCOBOI TOAHUA KOMMaHUM
e TpeHWHr (OYHO + OHNAaMH) VIHBECTULIMOHHbIN aHANU3: KTUBH

M BAeHne MHBeCTULIMAMA

* TpeHUHr (OYHO + OHTaMH) MapPKEeTUHIOBbIN aHaNW3 PbIHKA:
KayeCTBeHHblIe MeTOAbl U MHCTPYMEHTb! A0S NPUHATUS
ypaBAeHYECKUX peLleHUM

¢ [1pakTUKyM (OUYHO + OHNaMH) CTpaTernyeckasa ceccua Kak
MHCTPYMEHT BbICTPOro AOCTUMKEHUS KIOYEBbIX Liesie 6U3Heca

e [MpakTUKyM (OYHO + OHMNANH) AKTYyaJibHble MHBECTULINU:
dbMHaHCOBAA rPaMOTHOCTb M 0630P AOCTYMHbIX BJIOXXEHUW
e TpeHUHr (OYHO + OHMNAaWH) buaHec-NNaHMPOBAHME: OLIEHKA
KTUBHOCTW M NPUHMMATENIbCKOro N KT

Kaxxgaa nporpamma JIngepckoro Tpeka BktoyaeT Q&A-ceccutio -
OCOBEHHOCTbBIO 3TOro chopMaTa ABNAETCH BO3MOXHOCTb NOOOLLATLCA CO
CMMKEPOM U 3a4aTb CBOM BOMPOCHI.

AHaNM3 JaHHbIX — He TOJSIbKO BOCTPEOOBAHHbIN HAaBbIK HA PbIHKE TPpyaa, HO U
nose3Hasa KoMneTeHuns ansg noboro ynpasfieHua. Y3Hante Bce 06
MHTENNEKTYaNbHOM aHanm3e gaHHbIX 1 ynpaeneHunm MT-cnctemMamm Ha
6ecnnaTHbIX OYHbIX UKW OHAANH-NPAKTUKYMax Moscow Business School

BoHyCHbI MOAY b

Kypc "HenpoceTn ong MapKeTuHra" - nayuymrte, Kak MCnosib30BaTb
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COBPEMEHHbIE TEXHOOMMU ONA NMPOABUNXEHUSA N POCTa BU3HecCa.

Mopaynb [1 - HempoceTn B MapKeTUHre

O6o3HaueHre HerpoceTen B akTyaslbHOM MUpe MapkKeTuHra. Pastop kencos
C NPUMEHEHMEM TEeKCTOBbIX U BU3YallbHbIX HEMpOCeTen Ha NnpuMepe
OTEeYECTBEHHbIX N 3apYyDOEeXKHbIX KOMMaHUM.

Mopaynb 2 - PaboTa ¢ TekcTamMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nlydaTtb paboty U ¢
TEKCTOBbIX HEMpOCceTeN. HanmweM nNpocTble TEKCTbl M HAyuYMMca gooby4yaTb
HENPOCETb N HAMONHATbL €€ KOHTEKCTOM. Pa3zbepeM NnpuHLUMMbI CO30aHNA
MApPKEeTUHIoBON CcTpaTernm ¢ npumeHeHmnem M mn nnaHmnpoBaHmna B
cpeoHecpo4YHOM nepcneKkTmBae.

Mopaynb 03 - CTpaTterma n aHananTuka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HenpoceTen. Pasbepem
NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTernmm ¢ npuMmeHeHmnem M um
MJAaHUPOBAHUSA B CpeaHEeCpPOUYHOM nepcnekTnBe. TakKe HayuymMmcs
MNPOBOANTb aHANUTUKY CUSIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue BMu3yarna

MorpysmMmcs B NpUHLUMMNbI CO30aHUA XOPOLLUEro Bm3yasia  HamaeM rpaHuLb
TOro, rae HamM MOXeT ObITb NoJie3Ha HenpoceThb. [ponaemM NyTb OT NPOCTOro
yoaneHns doHa 0O CO30aHMA aBTOPCKUX UNMIOCTPAaLMM U 3/1EMEHTOB
MOUPMEHHOIO CTUJIS.

Mopaynb 05 - Ayano n BUOEOKOHTEHT
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Mpoongemca Nno Hanbosiee TPEeHOOBbIM MHCTPYMEHTAM FreHepaUnm KOHTEHTA.
Pa3bepeMcs co CBA3KaMM HenpoceTenm Mexxay codbomn, YTobbl co3aaBaTb
BreyaTnamowme Mmatepumans gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

MpopaXXmn ToXe MOryT OblTb YAaCTUYHO OTOAHbI HENMpoOceTaM. B aToM Moagyne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAT 0OLATLCA C
ayautopmnen B cBO6oOHOM hopMe, Kak 3TO Aenan bbl MeHemKep no
npoaa)kaM. NMNoCMOTPUM BapmMaHTbl MPUMEHEHUA HENPOCETEBBLIX YaT-00TOB B
pPa3HbIX chepax.

Mopaynb 07 - PelleHne KOMMJIEKCHbIX 3a4a4 ¢ noMoLlbio HempoceTen (Tapud
KcnepT)

HTerpauMoHHbIN MOAY/1b, KOTOPbIN MO3BOIUT O6beANHUTL BCE 3HAHUA U
CcO30aTb Pa3fIMUHble MAPKETUHIOBbIE MHCTPYMEHTbI C NpuMeHeHnem NI

ToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HALLMX CTYOEHTOB

BbINyCKHble NPOEeKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme nccnegoBaHus, a peannsaumsa BHegpeHUYeCKMX NPOeKToB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaabl CTYOEHT paboTaeT Had pelleHneM akTyasibHbliX BM3Hec-3aauy,
MPUMEHAA MOSYyUYEHHbIe 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
peLleHnn, KOTOPbIE yXXe MOryT OblTb BHEAPEHbI B PaMKaX AeNCTBYOLLNX
OU13HeC-NMPOoLLEeCCOB:

e Pa3paboTka 060CHOBaAHMA PAa3BUTUSA PbIHKa NoTpebneHnsa
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CXVKeHHOoro npupoaHoro rasa (CIr) Ha Tepputopumn Pecnybimnkm
Caxa (dkyTtuna)

e Pa3paboTka bulHec-moaenm Mmapketnnemca «HandCraftCenter»

e Pa3paboTka BmM3Hec-MsiaHa Mo OTKPbITUIO YAaCTHOW KITMHUKMU
ncuxoTepanum B ropoge MockBa

e Pa3paboTka nporpamMmbl OPraHmM3aunMoHHOro Pa3BUTUSA U
TpaHCchHOoOPMaLIMM KOPNOPATUBHOM KYbTYPbl U CUCTEMbI BHYTPREHHUX
KOMMYHUKaUMM rpynnbl KoMmnaHum lllan Communications.

e CoBepLUEeHCTBOBAHME CUCTEMbI CTUMYJIMPOBAHUSA TPyOa
noapa3neneHns LeHTpa ynpapneHnsa nosnetamm AO «ABMAKOMMNAHUSA
Cnoéunpb»

e Pa3paboTKa niaaHa MeponpuaTUm No Pa3BUTUIO TOBAPOB Nog,
yacTHom ToproBoun Mapkon koMnaHnm OO0 «COKOJI-M»

ObyyeHne yepe3 gencTBme - 3TO caMbin 3PP EKTUBHbBLIN CNOCOO MONTYUYNTb
rnybokKme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.


http://www.tcpdf.org
http://www.tcpdf.org

