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NHHOBaALMKM B CNOPTUBHOM MeHegXMeHTe 1 dUTHeC-
On3Hece

dopmaT o0byueHmna: OHnanH

Cpok obyueHuda: 12+ Mecauen

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauvana: ExxeaHeBHO

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa
BbloaBaeMble JOKYMEHTbI:

e [1nnaoM o npodecCnMoHaIbHOM NepenoaroToBke yCTAaHOBIEHHOro ¢
npucBoeHmeM Keanndumkaumnm «Mactep genoBoro
aaMUHUCTPUpPoBaHna — Master of Business Administration (MBA)»
N YyKalaHneM BblbpaHHOW cneunanmnsaumm

e [IpNNIOXKEHME Ha aHTNIMNCKOM A3blke K gunaoMy — Diploma
Supplement

[MporpamMma obyyeHunsa

MporpaMMbl NpodhecCMoHanbHOM NepenoaroToBkn «MacTtep 0enoBoro
agMUHUCTpPUpoBaHua — Master of Business Administration (MBA)»

DKoHOMUYecKasa cpefa brsHeca

e MUKPO3KOHOMMUKA

e Cnpoc u npennoXkeHme. PbIHOYHOE paBHOBECKE
e [[pon3BOAOCTBO M 3aTpaThl

¢ PbIHOYHbIE CTPYKTYPbI 1 noBegeHne urpMmbl

¢ MakpO3KOHOMMKA

e COBOKYIMHbIN CMPOC, COBOKYMHOE MpeaoxeHune
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N MaKPO3IKOHOMUMYECKME NpobaeMbl
e brogkeTHO-Hanorosaa NoOJNTUKA
e [leHeXXHbIV PbIHOK M MOHEeTapHasa NoNnTMKa
[MpaBoOBble OCHOBbI NpeanpuHMMaTenscTea B PO
YnpasneHne undpoBbiMM BU3HEC-MPOoLEeCcCaMn opraHm3aumm
MPEUHUMAbI YAPaBAEeHUS MU3MEHEHNAMN B UMD POBOM
TpaHcdhopMaLmnm

MoceTnTe BecnnaTHble MPAKTUKYMbl U Y3HaNTe 60JiblLe O COBPEMEHHOM
3KOHOMMKE ONnd 6musHeca: oT ONTUMM3aLMM 3aTPaT Ha MPOU3BOACTBE A0
nocnegHuUX rMpaBoOBbIX HOPM B HAJIOFOBOW MOJIUTUKE

MapKeTUHr

e OCHOBbI MApPKETUHIra N COBpPEMEHHAA MapKEeTUHIoBasa KOHLLEeNuUua

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTMpoBaHMeE PbIHKA

e KoHuenuua 4P B MapKeTuHre

e BpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MfaH M MPOrHO3MpPOBaHME

e DYHKLUMOHAaNIbHbIE MAapPKEeTUHIOBblIe CTpaTernm

e KOHTPOJb 1 OLEHKA 3D EKTUBHOCTU MAPKETUHIOBON OEATENIbHOCTU

[MocTpownTe CUMbHBLIN BpPeHa, U KOHTPOIMPYNTE NPOOBMIKEHNE KOMMAHUN —
M3yyamTe MapKeTUHIoOBble CTPATErmm Ha OYHbIX U OHMAWH-MPAKTUKYMaX
Moscow Business School

MeHea>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuTuS
e MeToabl UCCiegoBaHMA B bM3Hece

e YenoBek B opraHmnsaummn. QyHKLMA MOTMBALUMN

e KOMMYHMKALMM B OPraHm3aumnsax

e [loCcTpoeHne OpraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHni

e HaBbIKM NMYHOMN 3DDEKTUBHOCTU MEHEOKEPA

Ha 6ecnnaTHbIX OYHbIX U OHNAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
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MeHeO)KMeHTa, MOBbICUTE HaBbIKW NMOEPCTBA U IMYHOMN 3D PEKTUBHOCTU

CTpaTternyeckmm MeHeOXMeHT

e OCHOBbI CTPATErMYeCKOro MeHegXXMeHTa
e HaMepeHus, uenun cTpaternm

e CTpaTernyeckmm aHanms

e TNoBbIe CTpaTernmm

e Peanunsauyus, UCNoOSHEHUNE

e CTpaTernyeckmm KOHTPOb

e busHec-nNnaHMpPOBaHME

Pa3BumBanTe cTpaTermyeckoe MbillieHne 1 y3HamTe Bce o busHec-
MNAAHUPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaHCbI B OpraHm3aumm

¢ /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPEeAnpPUATUS

e Map>XmHanbHaa NpubbiNb. Touka 6e3yB6bITOYHOCTU. OnepaumMOHHbIN
pblyar

e OuUEeHKa U MPUHATUE MHBECTULMOHHbIX peLlueHnn

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60pPOTHbLIM KannTanaom

e DKYHaAHCOBOE MIaHNPOBaHME N NPOrHO3NPOBaHME

OuHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHUSA O MUHAHCAX, KanuTane N MUHBECTULMOHHbIX peLueHnax aas
Bbun3Heca

YnpaBreHre yenoBeyeCKMMn pecypcamm

e BBeaeHue B ynpaBsieHMe NnepCcoHanoMm

e [TNnaHMpoBaHMe, OTOOP M MoABOop NepcoHana. Agantayumsa
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpasfieHMe pe3ybTaTUBHOCTbIO
paboTbl NepcoHana
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Pa3BunTmMe yenoBeyeckoro noTeHumana n obyyeHme nepcoHana
CuncTteMa BO3HarpaxageHmm: noCcTpoeHmne CMCcTeMbl KOMMeHcaumm
B COBPEMEHHON KOMMaHu

KopnopaTmMBHbIN YYEOHbIN LEHTP KakK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl

CTtpaTterma ynpaB/ieHUsa NepCcoHaNoM

Y3HanTe COBpPEMEeHHble TeHOEHUMN B YNPAaBAEHUM NepCOHasIOM: HaHMMaNTe,
pa3BMBanNTe N oOydanTe COTPYAHUKOB Mo MeTogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTukyMbl Moscow Business School

OnepaunoHHbIN MeHeO)XXMEeHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [1poeKTnpoBaHME TOBAPOB M YyCNYT. YNpaBieHe KayeCTBOM

e Pa3MelleHne 1 3arpys3ka Npon3BoOACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e VYnpaBsieHMe LUernblo NOCTaBoK. [1porHo3npoBaHme

e OnepaumoHHbIV KOHCANTUHI. OnNncaHne N PeNHXUHUPUHI BU3HeC-
npoLueccos

e CkJlaackaga NormcTuka

e BepexnmBoe Npomn3BoacTBO. KanaseH TEXHOOrnm

[MoBbICbTE 3HAHMSA B YNpPaBAeHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOTMCTUKOM Ha nNpakTukyMax Moscow Business School

YyeT 1 OTUETHOCTb

e OCHOBHbIe BMAbl yyeTa: byxrantepckum (bMHaHCOBbIN),
yrnpaBieH4Yecknn n Hanorosebin. BeegeHne 8 MCOO

e KOHTPOSb, MPABO N NPUOLINb. KaK BKJIIOUYNTb CUHEPreTuYecKmnm
adhdeKkT

e OTpaxxeHne hakToB XO39NCTBEHHOW AeATENbHOCTU
B OYyXranTepCKOM yyeTe No POCCUNCKUM CTaHOgapTaM

e Hanoroob6noxeHne PO ona MmeHep»xepa

e [TOCTpOEHME CUCTEMDI YNPAaBIEHUYECKOro yyeTa

e YNpaBJIEHYECKUN YUYET U MPUHATUE peLLIeHNI

e BlogXXeTnpoBaHME N KOHTPOJIb 3aTpaT
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Ka)XxgoMy pYyKOBOOUTENO BaXXHO CeanTb M OOHOBJIATb 3HAHUSA MO OCHOBHbIM
BMOAM y4yeTa 1 HanoroobnoxeHud. Npaktnkymbol Moscow Business School
MOMOryT y3HaBaTb 006 M3MEHEHUAX B YMNCIIE MEePBbIX

PykoBOOCTBO U NNOEPCTBO B OpraHmM3aumnax

e BBegeHue B opraHmsauMoHHOe nosegeHue

e MeToposiorna opraHM3auMoOHHOIo NoBeaeHUs

e [pouecchl BOCMPUATUA 1 YrpaBeHne BrneyaT/ieHneM
e BnacTb, BNIMAHWE N NUOEPCTBO B OPraHm3aLumm

e /lHOVBUAOYaANbHOE N OPraH13aLMOHHOE HayJyeHune

e [pynnoBas guHaMm1Ka

* JINUHOCTb U NCUXONIOTNYECKNE YCTAaHOBKM

CTaHbTe NINAEPOM, KOTOPbIVM BOOXHOBAAET U MOTUBUPYET MepCOoHar.
Paccka3biBaeM 06 OpraHn3auMoHHOM NnoBeaeHUmM Ha 6ecniaTHbIX OYHbIX U
OHNaMH-NpakTnkKyMax Moscow Business School

OpraHn3aunoHHOe pa3BUTME U yrpaB/eHne N3MeHeHNSIMU

e MHOroo6pasmne NogxoaoB K npodsieMe opraHmM3aumMoOHHbIX
N3MEHEHNN

e AHaSIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHunto N3aMeHeHns

e [TpoLecCCHbIN NOAXOMO K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHne CONPoOTUBIEHNEM N3MEHEHUAM

e KoprnopaTuBHasa KynbTypa. Nonntnka n ngeonorma nepemMeH

e KOYUYUMHI KaK MHCTPYMEHT YyNpaBfeHUsa MU3MEHEHNAMU

Co3panTe CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMNAHUK, KOTOpPAasA roTOBA
afJanTUpPoBaTbCa U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIE U OHNANH-
NpakKTnKyMbl Moscow Business School

Tpek-cneumanmsaumna «MeHegxxep B CNOPTUBHOM N DUTHEC
NMHOYCTPWN

Tpek-crneunanmsaumga - 3To LefleHanpaBfeHHbIN NyTb
yry61eHHOro nu3yyeHua onpeneneHHom npegMeTHom o61acTn B paMKax
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MporpamMmsobil.

3TO He MPOCTO CMUCOK KYPCOB MO BbIGOPY. DTO 3apaHee npoayMaHHas,
JIOTUYECKW BbICTPOEHHAada NporpamMMa BHYTPU NPorpaMmbl, KOTOpas BedeT
BaC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMMNETEHLMAM B KOHKPETHOWM
chepe, hopMmnpya U3 Bac crieumanmcta-nmaepa B aTon obnacTu:

CTpaTermnyeckoe ynpaBrieHue. lNpakTnka npmMMeHeHns
MapKeTUHIroBble NCCNeaoBaHNA B CMOPTUBHOM N DUTHEC
NHOYCTPWUN

CepTndumkauma n nmueH3npoBaHmne (HeobxogmMble N AOCTATOUHbIE
NOKYMEHTbI 4J1s padoThbl)

Pa3paboTka KoHuenummn dountHec-knyoba

TpeboBaHMA K NNAHUPOBOYHOMY N TEXHONIOMMUYECKOMY MPOEKTY
Noobop n cneumdmrkaumsa obopynoBaHMA

OpraHn3aumoHHaa CTPYKTYPa B CNOPTUBHOW N PUTHEC MHOYCTPUN
OnepaTtuBHOE ynpaBneHne dunTHeC-KJ1Iyoom

YnpaBneHne rHaAHCOBOW OeATENbHOCTbIO (UTHEC-LIeHTPA.
YnpaBneHne pacxogamm

MapKeTUHI 1 peknaMa B CIOPTUBHOU U OUTHEC MHOYCTPUU
YcnelwHble cepBUCHbIE TEXHOJTOMMN (PUTHEC-LUEHTPA

NHHOBaUWMKM B pUTHEC-On3Hece

BHYTpeHHNN 1 BHeWHNN PR. Pa3BuTrE KOHKYPEHTHbIX
nPenMyLLEeCTB

AHTUTEPPOPUCTMYECKASA 3aLLUMNLLEHHOCTb nNpegnpuaTmna. PaspaboTka
nacrnopTa 6e30nacHOCTU

KpeaTmnBHOE yrpaBneHune: popMmnpyemMm KoMaHay 1 BOOXHOBSEM Ha
pe3ynbTaT

KopnopaTtmBHaa Mmeamnaumsa. Cuctema yrnpaBneHns KOHMOINKTaMm
BusHec-mMbiwneHune. NMpakTUKyM No NPUHATUIO peLleHnm

Kaxxgaa nporpamMmma Tpeka-cneumanmsaumm skaodaetT Q&A-ceccuto -
OCOBEHHOCTbLIO 3TOro chopMaTa ABNAETCA BO3MOXHOCTb NOOOLLATHCA CO

CNnMKepoM, a TakKxXXe 3aaTb CBOW BOMPOCHI.

OTKpounTe cCO6CTBEHHbIN DUTHEC-KTYD UM CTaHbTE BOCTPEOOBAHHbBIM
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MeHeO)KepOM CMNOPTUBHOIO KOMIMJIEKCa — MoceTuTe 6ecrniaTHble OYHbIe UK
OHJTAMH-NPAaKTUKyMbl Moscow Business School

BOHYCHbIN MoaySb: «MICKYCCTBEHHbIV MHTENIEKT B YNPaBIEHUN:
KaK MOBbICUTb 3MEHEKTUBHOCTb U KAYECTBO pPeLUeHnin C MOMOLLbIO
NN

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPAaKTUYEeCKOoe NpUMeHeHune
COBpPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNeKTa as.

* NPUHATUSA Boslee BbICTPbIX U OBOCHOBAHHbLIX PeLUEeHNI

e aBTOMATM3aAUMU PYTUHbBI U ONTUMM3ALMNK KITHOUYEBBLIX NPOLLECCOB

® MNOBbILLUEHNS KayeCTBa KOMMYHMKaUMM N YNPaBleHYeCKMNX
pe3y/ibTaToB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPaLUMAMU, Pa3bOpPOM
KeNCOoB M 3agaHUNAMM AN HEMeOSIeEHHOro NMPUMeHeHUs.

Ona Koro: co6CTBEHHUKN BU3HECA, TON-MeHeOKepbl 1 PyKOBOOUTENN
nogpasgeneHnn (MapkKeTuHr, npogaxun, HR, 3akynku, normctmka m gp.).
NToroBbIn NpoekT. NpuMepbl BbINMYCKHbIX PaboT HaWMX CTYOEHTOB
BbINyCKHble MPOEKTbl CTYAEHTOB HalLLlen NPOorpaMMbl — 3TO He

TeopeTndecCckme ncciaenoBaHm4d, a peasim3aumnd BHeOgpeH4YeCKMX npoekKToB B
napTHepCcTBe C pealjibHbIMMN KOMIMaHNAMN.

Kaxxabln CTyOeHT paboTaeT Hafd peLleHMeM akTyallbHbIX OM3HeC-3aaau,
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NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKU 0119 Pa3padoTKU KOHKPETHbIX
peLleHn, KOTOPbIE YXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Br3Hec-NpoLueCcCcoB:

e Pa3paboTka 0O60CHOBAHUA PA3BUTUSA PbIHKA NoTpebneHnda
CXMIKEHHOro npupopgHoro rasa (CIrrh) Ha Tepputopum Pecnybnmkum
Caxa (dkyTtuna)

e Pa3paboTka 6usHec-Mmogenn Mmapketnnenca «HandCraftCenter»

e Pa3paboTka BM3Hec-MJsiaHa Mo OTKPbITUIO YHAaCTHOW KITMHUKU
ncmxoTtepanum B ropoae MockBa

e Pa3paboTka nporpaMMmbl OPraHM3aLuMoOHHOIro Pa3BUTUSA U
TpaHCchOopPMaUMM KOPMOPATUBHOW KYbTYPbl M CUCTEMbI BHYTREHHMX
KOMMYHMKauum rpynnbel komnaHun lllan Communications.

e CoOBepLUEHCTBOBAHME CUCTEMbI CTUMYIMPOBAHUSA TPyOa
nogpasneneHna ueHTpa ynpapseHmna nonetamm AO «ABMaAKOMMNaHMA
Cnoéunpb»

e Pa3paboTka nnaHa MeponpuaTum No pasBUTUIO TOBAPOB Mofa
yacTHon Toproson Mapkom KoMnaHnm OO0 «COKOJ1-My

ObyueHune yepes OencTBme - 3To caMblt 3DDEKTUBHbBIN CNOCOO NOYUNTb
rnybokne 3HaHUS U KOMNeTeHUMn B BM3Hece.
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