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NHHOBaALMKM B CNOPTUBHOM MeHegXMeHTe 1 dUTHeC-
On3Hece

dopmaT o0byueHmna: OHnanH
Cpok obyueHuda: 12+ Mecauen
Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HaTta Hauvana: ExxeaHeBHO
MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa
BbloaBaeMble JOKYMEHTDI:
e MacTep O0enoBOro agMMHUCTPUPOBaHMa — Master of Business

Administration (MBA) ¢ npucBoeHnem cneumnanmsauymm
e Ob6LeeBponenckoe npunoxeHune K gunnomy (Diploma Supplement)

[MporpamMmMma obyyeHunda

MporpaMMbl NpodhecCcnMoHanbHOM NepenoaroToBkn «MacTtep 4enoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

DKOHOMMYeCcKasa cpega busHeca

* MNKPO3IKOHOMUKA

e Crnipoc v npennoxeHme. PeIHOYHOE paBHOBecCKE

e [1pon3BOAOCTBO U 3aTPaAThbI

¢ PbIHOYHbIE CTPYKTYpPbI 1 NoBegeHne prpMbl

e MakpO3KOHOMMUKA

e COBOKYMHbIN CMPOC, COBOKYMHOE MpeaoxeHune
N MaKpPO3IKOHOMUYECKMe NPoBeMbl

e GIOOXKEeTHO-HaNnorosas NoOJIMTUKA

[eHeXXHbI PbIHOK M MOHEeTapHas NonnTMKa
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e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOoLLeCCaMMN OpraHm3aLmnm

e [TpUHUUNBbI YNPaBNEHUA M3MEHEHNAMU B LIMDPOBOM
TpaHcdhopMaLmm

MoceTnTe 6ecnnaTHble MPAaKTUKYMbl U Y3HaNTe 60oJiblle O COBPEMEHHOM
3KOHOMMKE ONng 6musHeca: oT onNTUMM3aL MM 3aTPaT Ha NPOU3BOACTBE A0
nocnegHuUX rMpaBoOBbIX HOPM B HAJTIOFOBOW MOJIUTUKE

MapKeTUHr

e OCHOBbI MApKeTUHra 1 CoBpeMeHHasad MapKeTUHroBas KOHLUEeNUUs

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTUMpoOBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTUHre

e BpeHa 1 ero pPosib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnm

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e OYHKLMOHAbHbIE MAPKETUHIOBbIE CTPpAaTernm

e KOHTPOJIb N OUEHKA 3P HEKTUBHOCTU MAPKETUHIOBOM OEATESIbHOCTU

[MocTponTe CUNbHbIV BPEH U KOHTPOJIMPYNTE NPOAOBUNKEHNE KOMMAHUN —
M3yYanTe MapKEeTUHIoOBble CTPAaTErmm Ha OYHbIX M OHMAAWH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeaXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToAbl MCCNeaoBaHUsa B BusHece

e YenoBek B opraHmsaumm. PyHKLUNS MOTUBALMNIA

e KOMMYHUKaLMN B OPraHn3aumnsax

e [TOCTpOEHME OPraHM3aALMOHHbBIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIKM NMYHOW 3D DEKTUBHOCTU MeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHNAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NOEPCTBA U IMYHOMN 3D PEKTUBHOCTU
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CTpaTermyeckmm MeHeo>KMeHT

e OCHOBbI CTPATENNMYECKOro MeHea)KMEHTA
e HamepeHuqa, uenm ctpartermm

e CTpaTernmyeckmm aHanms

e TNoBbIe CTpaTernm

e Peanunsauunsa, ncnosHeHne

e CTpaTernyeckmm KOHTpPOIIb

e BusHec-NAaHMpPOBaHME

Pa3BunBanTe cTpaTernyeckoe MblilusieHne 1 y3Hante Bce o busHec-
MNAAHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaAHCbI B OpraHm3aumm

¢ /ICTOYHUKN PNHAHCOB

e DMHaAHCOBAs OTUYETHOCTbL NpennpPuUaTmnA

e Map>XmHanbHaa NpubbiSib. Touka 6e3y6bITOYHOCTU. OnepaumMOHHbIN
pblyar

e OUEeHKa U MPUHATUE MHBECTULMOHHbBIX peLlueHnn

e CTpyKTypa Kanutana. LleHa kanutana. PMHaAHCOBbLIN pblyar

e YnpaBsieHne o60pPOTHbLIM KannTanaoMm

e DHaAHCOBOE MIaHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MUHBECTULMOHHbIX peLleHnax aas
6un3Heca

YrpaBrneHre yesoBeYeCKMMU pecypcamm

e BBeaoeHue B ynpaBsieHMe nepcoHanoMm

e [TnaHMpoBaHMe, OTO6OP MU Moadop NepcoHana. Agantaymsa
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YrnpapfieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuUTME YEe/IOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaXKaeHmm: nocTpoeHmne CUCTeMbl KOMMEeHcaLmnm
B COBPEMEHHOW KOMMNaHU
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e KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHUPOBaHMA
Kapbepsbl
e CTpaTternsa ynpapjieHMa nepcoHa oM

Y3HanTe COBPEMEHHbIe TEHOEHUMN B YMPABIAEHUMN MepCOHalIOM: HaHMManTe,
pa3BMBanNTe N obydanTe COTPYAHUKOB Mo MeTogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTuKyMbl Moscow Business School

OnepaunoHHbIN MEHEeO)XMEHT

e BBeaoeHue B onepaumoOHHbI MEHEO)KMEHT

e [1IpoeKkTnpoBaHMe TOBAPOB U YCNYr. YMpaBieHne KauyeCTBOM

e Pa3MelleHne 1 3arpyska npon3BoaCTBEHHbIX M CEPBUCHbIX
OOBEKTOB

e YrnpaBsieHMne Uenbio nocTaBok. [MporHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. ONncaHne N PeNHXUHUPUHI B3HecC-
npoueccos

e CKnagckas NormcTuKka

e BepexxnnBoe nponsBoacTBO. KanasleH TeXHOOrmm

[ToBbICbTE 3HAHUSA B YNPAaB/IEHNMN MOCTABKAMM U paboTe CO CKITaaCcKoMm
JIOTMCTUKOM Ha NpakTukyMax Moscow Business School

YyeT M OTYETHOCTb

e OCHOBHbIE BMAbI yyeTa: byxrantepckum (bMHaAaHCOBbIN),
yrnpaBieH4YecKnm n Hanoroebin. Beegenne 8 MCOO

e KOHTPOb, NPAaBO 1 NPUOBbINb: KAK BKIKOUYNTb CUHEPTreTUYeCKnn
A dheKT

e OTpaxeHne (PakToOB XO3ANCTBEHHON OeATeNIbHOCTU
B OYyXranTepCKOM yyeTe No POCCUNCKUM CTaHOgapTaMm

e HanoroobnoxeHne PO gna MmeHeoxXepa

e [TOCTpOEHME CUCTEMBI YNPABIEHUYECKOro yyeTa

e YNpaBJIEHYECKUN YUET N MPUHATUNE peLleHNI

e BrogxeTnpoBaHME N KOHTPOb 3aTpaT

Ka)KgooMy pyKOBOOUTENIO BAaXXHO CiegnTb M OOHOBMIATL 3HAHMA MO OCHOBHbIM
BMOAM yyeTa U HanorooobnioxeHusa. lNpaktnkymMbol Moscow Business School
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MOMOryT y3HaBaTb 006 M3MEHEHUAX B UMC/1e NePBbIX

PyKoBOOCTBO U NIMOEPCTBO B OpraHmM3aumnax

e BBegeHMe B opraHMsaLMoHHOe noBeaeHme

e MeToponorna opraHM3auMoHHOro noBeaeHus

e [MpoLuecchbl BOCNPUATUSA U YrNpaBieHne BreyaTieHneM
e BnacTb, BNUsaHMe 1 1nOepCcTBO B OpraHmM3aumm

e IHOMBMAOyanbHOE N OpPraHU3auUnMoHHOE HaydyeHune

e [pynnoBas AMHAaMUKa

* JINUHOCTb U NCUXONOrNYECcKmne yCTaHOBKM

CTaHbTe NINAEPOM, KOTOPbIM BOOXHOBAAET U MOTUBUPYET MepCOoHarn.
Paccka3biBaeM 06 opraHmM3aumMoOHHOM MoBeAeHMM Ha 6ecniaTHbIX OYHbIX U
OHMaMH-NPaKTUKyMax Moscow Business School

OpraHm3aunoHHOE pa3BnTME U YNpaBleHne N3MEHEHUAMU

e MHOroo6pasue noagxonoB K NpobnemMe opraHn3auMoOHHbIX
N3MEHEHNN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHnto N3MeHeHUs

e [TpouecCCHbIN NOAXOA K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHNe CONPoOTUBIIEHNEM N3MEHEHUAM

e KopnopaTtmBHaa KynbTypa. lNMNonntmnka n ngeonornsa nepemMeH

e KOYUYMHI KaK MHCTPYMEHT YrpaBieHNa NU3MEHEHUAMU

Co3panTe CUNbHYIO KOPMOPATUBHYIO KY/1bTYPY B KOMMaHUK, KOTOPAdA roTOBa
aJanTUpoBaTbCa U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIE U OHNANH-
NpakKTUKyMbl Moscow Business School

Tpek-cneumanmsaumna «MeHegxxep B CNOPTUBHOM N DUTHEC
NHOYCTPUN»

Tpek-cneunanmnsaums - 3To LeneHanpaBfeHHbIN NYTb
YyrnyoeaeHHOro n3yyeHmna onpeneneHHon npegMeTHom obnacTu B paMKax
MNPOrpamMMmbl.
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OTO He NPOCTO CMNMUCOK KYPCOB MO BbIOOPY. DTO 3apaHee npoayMaHHas,
JIOTMYECKM BbICTPOEHHAas NporpamMmma BHYTPU NPOorpaMmbl, KOTopasa BegeT
BAC OT 6a30BbIX 3HAHUN K MPOABUHYTbIM KOMMETEHLUMAM B KOHKPETHOMN
cthepe, hbopMupysa N3 Bac cneumanncTa-nmaepa B 3Tom obnacTu:

CTpaTermyeckoe ynpaBsneHue. lNpakTunka npmMeHeHns

MapKeTUHIroBble NCCNeaoBaHNSA B CMOPTUBHOM U (PUTHEC

NHOYCTPWUN

e CepTndunkauma n nnueH3npoBaHme (HeobxoamMmble N JOCTATOYUYHbIE
OOKYMEeHTbI Ana padoThbl)

e Pa3paboTka KoHuenuumn dunTtHec-knyba

e TpeboBaHMA K MIAHNPOBOYHOMY U TEXHOJIOTMYECKOMY MPOEKTY

e [log6op n cneyndunkauma obopynoBaHUSA

e OpraHM3auMoHHasa CTPYKTYPA B CNOPTUBHOW N DUTHEC MHAOYCTPUN

e OnepaTmMBHOE ynpaBneHne puUTHec-kKIyoom

e YnpaBneHne MHAHCOBOW OeATENbHOCTbIO (PUTHEC-LEeHTpPaA.
YnpaBneHne pacxogamm

e MapKEeTUHr 1 pekJlaMa B CNOPTUBHOW U DUTHEC UHAOYCTPUN

e YcCnelluHble CePBUCHbIE TEXHOJTOMMN OUTHEC-LIEHTPA

e |IHHOBauuM B buUTHEeC-6mn3Hece

e BHyTpeHHUN n BHeWwHN PR. Pa3Bntme KOHKYPEHTHbIX
MNPEenMyLLLECTB

e AHTUTEPPOPUCTUNYECKAS 3aLUMLLEHHOCTb NpeanpuaTna. PaspaboTka
nacrnopTa 6e30nacHOCTU

e KpeaTmBHOEe ynpaBsieHne: GopMmpyem KoMaHay M BOOXHOBNAEM HaA
pe3ynbTaT

e KopnopaTtmBHaa Meamnaumsa. Cuctema yrnpaBneHns KOHMOINKTaMm

BusHec-mMbiwneHmne. MNMpakTUKyM No NPUHATUIO pPeLUEeHnM

Kaxxgaa nporpamMma Tpeka-cneymanmsaumm skirodaet Q&A-ceccuto -
OCOBEHHOCTbBIO 3TOro hopMaTa ABNIAETCH BO3MOXHOCTb NOOOBLLATLCA CO
CMMKEPOM, a TakXXe 3adaTb CBOWM BOMPOCHI.

OTKponTe COBCTBEHHbIN DUTHEC-KNYD UM CTaHbTE BOCTPEOOBAHHbBIM
MeHeO)KepPOM CMNOPTUBHOIO KOMIMJIEKCa — MoceTuTe 6ecrnnaTHble OYHbIE UK
OHNAaMH-NPAaKTUKYMbl Moscow Business School
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BOHYCHbIV MOAYb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBIeHUMN:
KaK MOBbICUTb 3P MEKTUBHOCTb U KAYECTBO PeLLeHNN C MOMOLLbIO
NN

NepeBegnTe CBOKO 3PHEKTUBHOCTb N IPDHEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMH OEeHb Bbl OCBOUTE MPaKTUYecKoe NpmMMeHeHumne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNEeKTa oNs:

* NPUHATUSA Bosiee BbICTPbIX U OBOCHOBAHHbLIX PeLUEeHNI

e aBTOMAaTM3aUUN PYTUHbI M ONTUMKU3ALINK KITFOUEBbLIX MPOLLECCOB

® MOBbILLEHUNSA KAYeCTBa KOMMYHUKaLNM N YNpaBJIeHYECKNX
pe3y/ibTaToOB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAaLMAMU, Pa3boOpPOM
KeNCOB 1 3adaHNAMM AN HEMEeOSIEHHOr O NMPUMEHeHNS.

na Koro: co6CTBEHHUKKM BU3HECA, TOM-MEHEeOXXEPbI 1 PYKOBOOUTENN
nogpasneneHnn (MapKeTuHr, npogaxun, HR, 3akynkun, normctmka m gp.).

ToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HALLMX CTYOEHTOB

BbINyCKHble MPOEeKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme nccnegoBaHus, a peannsaumsa BHegpeHUYeCKMX NPOeKTOB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaxkobln CTyAeHT paboTaeT Haf peLleHMEM akTyallbHbIX B13Hec-3aaauy,
NPUMEHAA NOoNyUYEeHHble 3HAaHUA 1N HaBbIKM ONA Pa3pabOoTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
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Bbr3Hec-NpoLueCcCcoB:

Pa3paboTka 060CHOBaAHUA Pa3BUTUA PbiHKa MOTpebieHns
CXMXKEHHOro npupopgHoro rasa (CIIh) Ha Tepputopumn Pecnybnmkum
Caxa (dkyTtuna)

Pa3paboTka 6usHec-mopenun Mapketnnenca «HandCraftCenter»
Pa3paboTka Bu13Hec-naaHa no OTKPbITUK YAaCTHOM KIMHUKA
ncuxoTepanum B ropoae MockBa

Pa3paboTKa nporpaMmmbl OPraHmM3aumMoHHOro Pa3BUTUSA U
TpaHCchOopPMaLUUMN KOPMOPATUBHOW KYbTYPbl M CUCTEMbI BHYTREHHMX
KOMMYHUKauum rpynnbl komnaHum lllan Communications.
CoBepLUEHCTBOBAHMNE CUCTEMbI CTUMYSIMPOBAHUA Tpyada
nogpasneneHna UueHTpa ynpapneHmna nonetamm AO «ABMaAKOMMNaHMA
Cnoéunpb»

Pa3paboTKa nnaHa MeponpuaTnm no pas3BUTMIO TOBAPOB Noj
yacTHon Toproson Mapkom KoMnaHnm OO0 «COKOJ1-My

ObyyeHne yepes gencTBme - 3To caMbil 3DDEKTUBHbBLIN COCOO MONYUYUTb

Fﬂy6OKl/Ie 3HAHMA U KOMNeTeHUMM B DU3HecCe.
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