Moscow
/\'\'\ Business School
MBS Leadership Energy

MeHeOXXMeHT B MeANUMNHCKOM Obun3Hece
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuda: 12+ Mecaues
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa
BblgpaBaeMble JOKYMEHTbI:

e MacTep OenoBOoro agMMHUCTPUPoOBaHMA — Master of Business
Administration (MBA) ¢ npucBoeHnem cneumanmnsauymm
o ObLleeBponenckoe npunoxeHume kK gunnomy (Diploma Supplement)

[MporpamMma obyyeHunsa

MporpaMmbl NpodecCcnMoHanbHOM NepenoaroToBkn «MacTtep 4enoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

DKOHOMMYEecCKasa cpega busHeca

e MUKPO3IKOHOMMKA

e Cnpoc v npensioxxeHme. PbIHOYHOE paBHOBecCUe

e [1pon3BOAOCTBO M 3aTpaThl

® PbIHOYHbIE CTPYKTYPbI 1 NoBegeHne durpMbl

¢ MakKpO3KOHOMMKA

e COBOKYMHbIN CNPOC, COBOKYMHOE NpeasIoxXeHne
N MaKpPO3IKOHOMUYECKME NPOBEMDI

e brog)xeTHO-Hanorosas noamMTMKa

e [leHeXXHbIN PbIHOK M MOHEeTapHasa NoNAnTUKa

e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO


http://www.tcpdf.org

Moscow
/\'\\ Business School
MBS Leadership Energy

e YnpaBsnieHne undpoBbiMM BU3HEC-MPOLLEeCCaMMN OpraHm3aumnm
e [MpMHUMNbI YNPaBAEeHNA U3MEeHEeHNaM B LMPpPoBOU
TpaHcdopMaunm

[NMoceTuTe 6ecnniaTHble MPAKTUKYMbl U Y3HaUTe B00JiblLe O COBPEMEHHOM
SKOHOMUKeE gNna 6u3sHeca: OT ONTUMM3ALMKM 3aTPaT Ha NPOoU3BOACTBE A0
nocnegHMxX NpPaBoOBbIX HOPM B HAJIOrOBOW MOINTUKE

MapKeTUHr

e OCHOBbI MApKeTUHra n CoBpeMeHHasa MapKeTUHroBas KOHLEeNUUs

e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPoOBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTUHre

e bpeHO 1 ero poJsib B NOBbILLEHUN KOHKYPEHTOCMNOCOOHOCTU
KOMMaHnm

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e DOYHKLMOHAbHbIE MAPKETUHIOBbIE CTPpAaTernm

e KOHTPOJIb N OUEHKA 2P PEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEHO U KOHTPONIMPYNTE NPOAOBUNKEHNE KOMMNAHUN —
M3yyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNAWH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeaXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToabl MCCNeaoBaHUSa B BusHece

e YenoBek B opraHmsaumm. PyHKLNS MOTUBALMNIA

e KOMMYHUKaLMKM B OpraHm3aumnsax

e [TOCTpOEHME OPraHM3aALMOHHbBIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIK/ NMYHOW 3D HEKTUBHOCTU MeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHNIAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NOEPCTBA U IMYHOMN 3D PEKTUBHOCTU

CTpaTtermyeckmm MeHeOXMeHT
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OCHOBbI CTpaTErM4YecKoro MeHeg>XMeHTa
HamMepeHua, uenun ctpatermm
CTpaTtermyeckmm aHanms

TunoBble cTpaTermm

Peanunsauyus, UCNosHeHne
CTpaTermyeckmm KOHTpPOSb
Bu3Hec-nnaHnpoBaHme

Pa3BuBanTe cTpaTernyeckoe MbilueHne 1 yaHamTe Bce o busHec-
MAAHUPOBAHMM Ha B6ecnfiaTHbIX NpakTuKyMax Moscow Business School

DrHAHCbI B OpraHm3aumm

NCTOYHNKN PMHAHCOB

DrHaHCOBas OTUYETHOCTb NpegnpPuUaATnA

Map>XMHanbHas NpPmbbiab. TOUKa 6e3yb6blITOYHOCTU. OnNepaLmOHHbIN
pblyar

OueHKa 1 NPUHATUE MHBECTULIMOHHbIX pPeLleHnn

CTpyKTypa Kanutana. LleHa kanutana. PHaAHCOBbIN pblyar
YrnpaBneHne o60pOTHbIM KanmTtasioM

durHaHCOBOE NM1aHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHUA O DUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLleHNax Ons

oun3Heca

YnpaBneHue yenoBeyecKMMn pecypcamm

BBegeHme B ynpaBsieHMe NepCcoHanoMm

NnaHnpoBaHMe, oT60P N Noadbop nepcoHasna. Agantauunsa
nepcoHana

OueHka 1 aTTecTaumna nepcoHana. YnpasneHme pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

Pa3BunTMe yenoBeyeckoro noTeHumana n obyyeHme nepcoHana
CuncTteMa BO3HarpaxageHmm: noCcTpoeHmne CMCcTeMbl KOMMeHcaumm

B COBPEMEHHOM KOMMaHn

KopnopaTmMBHbIN YYEOHbIN LEHTP KakK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl
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e CTpaTerua ynpasaeH1sa nepcoHasiom

Y3HanTe COBPEMEHHbIe TeHOEHUMW B YNPABIEHNUM NepPCOHAsIOM: HaHMMaNTe,
pa3BMBanTe N obyyante CoOTpyagHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NpPakTukKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHue B onepaumoHHbI MEHEODKMEHT

e [IpoeKTnpoBaHMe TOBAPOB U YyCNyr. YrNpaB/ieHNe KauyeCTBOM

e Pa3MelleHne 1 3arpyska nponsBOACTBEHHbLIX U CEPBUCHbIX
OObEKTOB

e YnpaBJieHne Lenbko NocTaBok. [NporHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHI BU3HeC-
npoueccos

e CkJlaackasa IormcTuka

e BepexxnnBoe nponsBoacTBO. KanasleH TeEXHONOrmm

[MoBbICbTE 3HAHMA B YNPAaBAEHUM MOCTaBKaMM N paboTe CO CKNAaCKOMN
JIOTMCTUKOWM Ha nMpakTukyMax Moscow Business School

YyeT 1 OTUETHOCTb

e OCHOBHbIe BMAbI yyeTa: byxrantepckunm (bMHaAHCOBbIWN),
ynpaBfieH4YeCkKun n Hanoroebln. BBegeHne 8 MCOO

e KOHTPOMb, NPAaBO 1 NPUOBbINb: KAK BKIKOUYNTb CUHEPTreTU4YeCKnn
apdheKkT

e OTpaeHne PakToOB XO3ANCTBEHHOM OeATEeNIbHOCTU
B OYXraNTepPCKOM y4yeTe No POCCUNCKMM CTaHOgapTaMm

e HanoroobnoxeHne PO gna MmeHeo»xepa

e [TOCTpOEHME CUCTEMBI YNPABIEHUYECKOro yyeTa

e YMpaB/IEHYECKNN YUET U NPUHATUNE peLUEeHNI

e BlOoOXXeTUpPOBaHME N KOHTPOJIb 3aTparT

KaXxgoMy pyKOBOOUTENO BaXXHO CeanTb M OOHOBJIATb 3HAHUSA MO OCHOBHbIM
BMOAM y4yeTa 1 HanoroobnoxeHud. Npaktnkymbol Moscow Business School
MOMOryT y3HaBaTb 006 M3MEHEHUAX B YMNCIIE MEePBbIX
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PyKoOBOACTBO U IMAEPCTBO B OpraHm3aumax

e BBegeHme B opraHm3aumMoHHoOe noBegeHmne

e MeTOO0/IOrMAa OpPraHmM3aLmMoOHHOro noBegeHunsd

e [lpouecchbl BOCNPUATUA M yrpaBieHe BreyaT/ieHMeM
e BnacTb, BAMAHUE U NNOEPCTBO B OpraHmsaumm

e lHOoMBMOYyanbHOE N OPraHM3aunoHHOE Hay4dYeHne

e [pynnoBas AMHaAMMKa

¢ JINYUHOCTb U MCUXONOMrMYECKME YCTAHOBKU

CTaHbTe INAEPOM, KOTOPbIM BOAOXHOBAAET U MOTUBUPYET MepCoHarn.
Paccka3biBaeM 06 opraHmM3aumMoOHHOM MoBeaeHMM Ha 6ecniaTHbIX OYHbIX U
OHMaMH-NPaKTUKyMax Moscow Business School

OpraHmn3aunoHHOE pa3BUTHE U YNpaB/eHNE N3MEHEHUAMU

e MHOroo6pasne NoaxoaoB K Npodneme opraHn3auMOHHbIX
N3MEHEeHUN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHnto N3MeHeHns

e [TpoLecCHbIM NOAXOA K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHne CONpPoOTUBIEHNEM N3MEHEHUAM

e KopnopaTmBHaa KynbTypa. [NMNonntmka n ngeonormnsa nepemMen

e KOYUYMHI KaK MHCTPYMEHT YyrpaBieHNa NU3MEHEHUAMU

Co3panTe CUNbHYIO KOPMOPATUBHYIO KY/IbTYPY B KOMMaHUK, KOTOPAdA roTOBa
aganTUPOBATbCA U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIe M OHNAWH-
NpakTUnKyMbl Moscow Business School

Tpek-cneumnanmlaumna "2ddeKTnBHOE yrnpaBsieHne B
30paBooxpaHeHnn”

Tpek-crneunanmlaums - 3To ueneHanpaBieHHbIN NyTb

yrnyobneHHoOro nlyyeHmnsa onpeneneHHon npeaMeTHom obs1acTu B paMKax
NporpamMMmel.

3TO He NMPOCTO CMUCOK KYPCOB MO BbIGOPY. DTO 3apaHee npoayMaHHas,
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JTIOrMYeCKM BbICTPOEHHAaA NporpamMma BHYTPU MPOrpaMmmel, KOTopasa BegeTt
BaC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMMNETEHUNAM B KOHKPETHOM
chepe, bopMmnpysa m3 Bac cneumanmcta-nmaoepa B 3Tom obnacTu:

MpakTnKyM (OYHO + OHNanH) MegULUMHCKUM BU3HEC C HYNS:
MOLLUAroBbIv NAAH M Y et

TpeHuHr (o4HO + oHNamH) CTpaTernyeckoe ynpasaeHme. MNpakTmnka
NPUMEHEHUS
NMpakTUkKyM (OYHO + OHNanH) MapKeTUHroBad cTpaTerms

MeOUUMHCKOW KNUHUKU
MpakTUKyM (O4YHO + OHNanH) [NoTpebutenbckaa 10a1bHOCTb.

BOeBaHMeE XKaHne KIIMeHToB

TpeHUHr (OYHO + OHMTanH) YNpaBadaLMM CTOMATONOrMYECKOM

KIUHUKOW

MpakTnKyM (OYHO + OHMNaWH) BbiBOO HA PbIHOK IXXEHEePUKA
elenTypHOro npenaparTa

MpakTUkKyM (OYHO + oHNamH) CTaHOapPTbl CEPBUCA KaK MHCTRYMEHT

M XX MeANLIMHCKON raHu 1%

TpeHUHr (04YHO + oHNarH) PapMaLEeBTUYECKUN MAPKETUHT:

OpeHaHr U peknama, OnbIT BeayLmMx KoMnaHmm B Poccum n 3a

pPYyOEeXoM

MpakTnKyM (O4HO + oHNanH) KopnopatmBHaga Meamaumsa. Cuctema

VpaBneHUs KOHMANKTaMu

NMpakTUKyM (OYHO + OHNanH) busHec-MbileHme. [MpPakTUKyM no

NPUHATUIO PeLLIeHUI

TpeHUHr (OYHO + OHMNaNH) AHTUTEPPOPUCTUYECKAS 3aLLMNLLEHHOCTb
n npuaTmnsa. PaspaboTka nacnopra NacHOCTM

Ka)kgaa nporpamMma Tpeka-crneumanmlaymm sxktodaet Q&A-ceccutio -
OCOBEHHOCTbLIO 3TOro dopMaTta ABMSAETCA BO3ZMOXXHOCTb MOOBOLLATLCA CO

CNMMKepoOM, a TakKXe 3adaTb CBOW BOMPOCHI.

[MoceTnTe 6ecnfiaTHble OYHbIE M OHJTAMH-NPAKTUKYMbl Moscow Business
School, yTobbl y3HaTb, Kak YNpPaBnaTb MEANLMNHCKUM Bn3HecomM oT A o 4

BOHYCHbIM Moayb: «ICKYCCTBEHHbIM UHTENNEKT B YNPaBAeHUN:
KaK MOBbICUTb 3(PHEKTUBHOCTb U KAUYECTBO PeLUeHUM C MOMOLLbIO
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MepeBegnTe CBOK 3PPEKTUBHOCTb N 3DHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAVH OEHb Bbl OCBOUTE MPaKTUYECKOe NPpMUMEHEHMe
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO UHTeNI1eKTa ONg:

* NMPUHATUA Bonee BbICTPbIX N OOOCHOBAHHbIX pPeLueHnn

* aBTOMATM3aUNUN PYTUHbBI U ONTUMMN3ALMNN KITHOYEBBLIX NPOLLECCOB

® MNOBbILLUEHNSA KayeCTBa KOMMYHMKALUMKN N YNPaBIeHYECKMNX
pe3ysibTaToB

dopMaT: 3anncb MHTEHCUBHOIO MPAaKTUKYMa C AeMOHCTPaLUaAMU, Ppa3bopom
KEeMCcoB U 3a0aHUAMU OJ19 HeMeO/1eHHOro NpUMeHeHus.

[Ona Koro: co6CTBEHHUKUN BU3HECa, TOMN-MeHeoxXXepbl U PYKOBOOUTENN
noapa3sgeneHunn (MapKeTuHr, npodaxu, HR, 3akynku, NorMctTmka v op.).

VIToroBbiM npoekT. [MpuMepsbl BbIMYCKHbIX PaboT HaLLUX CTYOEHTOB

BbINyCKHblE MPOEKTblI CTYAEHTOB HaLLEeM NporpamMmMbl — 3TO He
TeopeTndyeckme ncciaenoBaHm4d, a peasindaund BHegpeH4YeCKMX npoekKToB B
napTHepcTBe C peajibHbIMMN KOMIMaHNAMN.

Ka)kabI CTYAEHT paboTaeT Hafd pelleHneM akTyallbHbIX BM3HeCc-3aaau,
MPUMEHAA MOSTYUYEHHbIE 3HAHUA U HaBbIKM ON19 Pa3paboOTKM KOHKPETHbIX
peLleHn, KOTopble yXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Br3Hec-NpoLueCcCcoB:
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Pa3paboTka 060CHOBAHMSA PA3BUTUSA PblIHKa NOoTpebieHns
CXMXKEHHOro npupopgHoro rasa (CIIh) Ha Tepputopum Pecnybnmkum
Caxa (AkyTtuna)

Pa3paboTka 6usHec-mopenun Mmapketnnenca «HandCraftCenter»
Pa3paboTka Bm3Hec-rnaaHa no OTKPbITUO YAaCTHOMN KINMHUKA
ncuxoTepanum B ropoge MockBa

Pa3paboTka nporpamMmmbl OpraHmM3aunmoHHOro pa3BuUTUSA U
TpaHCchOopPMaLMMN KOPMOPATUBHOW KY1bTYPbI M CUCTEMbI BHYTPEHHMX
KOMMYHUKaUMn rpynnbl KoMmnaHum lllan Communications.
CoBepLUeHCTBOBAHME CUCTEMBI CTUMYTIMPOBAHUSA TPyAa
noapa3sneneHns LeHTpa ynpapneHus nosetamm AO «ABMAaKOMMNAHUSA
Cnéunpb»

Pa3paboTKa naaHa MeponpuaTmm no pasBUTUIO TOBAPOB Noa,
yacTtHom ToproBoun Mapkon koMrnaHnm OO0 «COKOJI-M»y»

ObyyeHne yepes gencTBme - 3TO caMbi 3PP EKTUBHbBLINM CNOCOO MONTYUYNTb

rnybokme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.
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