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CTpaTermyeckoe yrnpasrneHme B peCTOpaHHOM MHOYCTPUN
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuda: 12+ Mecaues
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa
BblgpaBaeMble JOKYMEHTbI:

e MacTep OenoBOoro agMMHUCTPUPoOBaHMA — Master of Business
Administration (MBA) ¢ npucBoeHnem cneumanmnsauymm
o ObLleeBponenckoe npunoxeHume kK gunnomy (Diploma Supplement)

[MporpamMma obyyeHunsa

MporpaMmbl NpodecCcnMoHanbHOM NepenoaroToBkn «MacTtep 4enoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

DKOHOMMYEecCKasa cpega busHeca

¢ MUKPOIKOHOMMKA

e Crnipoc v npennoxeHne. PbIHOYHOE paBHOBecCKe

e [lpon3BOACTBO M 3aTpaThl

e PblIHOYHbIE CTPYKTYPbI U NoBeaeHne dunpMsbil

e MaKpO3KOHOMMKA

e COBOKYIMHbIN CNPOC, COBOKYMHOE MpeasioxKeHmne
N MaKpPO3IKOHOMUYECKME NPOBEMDI

e BloOKeTHO-HaNnoroBasa NnoJsINTUKa

e JleHeXXHbIN PbIHOK M MOHETapHaa NOJINTUKA

[MpaBoOBble OCHOBbI NpeanpuHMMaTenscTBa B PO
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e YnpaBneHme umdbpoBbiIMM BU3HEC-NPOLEeCCaMM OpraHn3aumm
e [TpUHUMMbI YNPAaBAEHNA N3MEHEHUAMU B LLIMDPOBOM
TpaHcdopMaunm

[NMoceTuTe 6ecnnaTHble NPAaKTUKYMbl N Y3HaMTe O0JibLUe O COBPEMEHHOM
SKOHOMUKeE gNna 6u3sHeca: OT ONTUMM3ALMKM 3aTPaT Ha NPOoU3BOACTBE A0
nocnegHMxX NpPaBoOBbIX HOPM B HAJIOrOBOW MOINTUKE

MapKeTUHr

e OCHOBbI MApKeTUHIra n CoBpeMeHHasi MapKeTUHIroBas KoHLUenuma
e MapKeTUHroBble nccriegoBaHna. CerMeHTUpPoOBaHUE PbIHKA
KoHuenuusa 4P B MapKeTUHre

e BpeHa 1 ero pPosib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnm

MapKeTUHIroBbIN MaH U MNPOrHO3MPOBaHME

e (DYHKUMOHASNIbHblE MAPKETUHIOBbIE CTpaTernm

KOHTPOSIb 1 OLEHKA 29D DHEKTUBHOCTU MAPKETUHIOBOW
NeaATesIbHOCTU

[MocTponTe CUMbHbIV BPEHO N KOHTPONPYUTE NPOOBMMKEHME KOMMAHUN —
N3yyamTe MAPKETUHIOBbIE CTPATErMM Ha OYHbIX M OHIANH-MPAKTUKYMaX
Moscow Business School

MeHeOXXMeHT

e OCHOBHblIe KaTeropmmn MeHemKMeHTa N TEHOEHLUMM €ro Pa3BUTUA
MeToabl nccnenoBaHnsa B BlHece

YenoBek B opraHm3aunmn. OyHKLUMUS MOTUBALINA

e KOMMYHMKALUMMN B OpraHmn3aumax

NocTpoeHne opraHmn3aumnoHHbIX CTPYKTYP

Pa3paboTKa 1 NPpUHATME YNPaBIEHYECKUX peLLeHni

HaBbIK/ NMUYHOM 3DDEKTUBHOCTU MeHeKepa

Ha 6ecnnaTHbIX OYHbIX 1 OHMITANH-NPaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NAePCTBaA U IMYHOM 3D PEKTUBHOCTHU
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CTpaTermyeckmm MeHeo>KMeHT

e OCHOBbI CTpaTErMYeckoro MeHeaXXMeHTa
e HaMepeHus, uenun ctpartermm

e CTpaTermyeckmm aHanms

e TunoBble CcTpaTermm

e Peanusaumsg, UCNosIHeHNE

e CTpaTermyeckmm KOHTPOIIb

e bBusHec-nnaHMpoBaHue

Pa3BuBanTe cTpaTermyeckoe MbllUeHne 1 y3Hamte Bce o bM3Hec-
MNAAHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaHCbI B opraHnsaumm

NCTOUYHMKN PMHAHCOB

e (DrHaAHCOBAs OTYETHOCTb NpPeanpPuUAaATmnA

Map>XmnHasnbHasa Npmbbiib. Touka 6e3ybbITodyHOCTU. OnepaumoOHHbIV
pblyar

OueHKa U NPUHATUE MHBECTULMOHHbBIX peLleHnn

e CTpyKTypa Kanutana. LleHa kanutana. PMHAHCOBbLIN pblyar

e YnpaBneHne o6opOTHbIM KanmTaaoM

DdrHaHCOBOE NJIAHNPOBAHME N MPOrHO3MPOBAaHME

OyYHble U OHNTaNH-NPaKTUKyMbl Moscow Business School — 3710
BO3MOXXHOCTb MOBbICUTb 3HAHUA O DUHAHCAX, KanmnTane N MHBECTULMOHHbIX
peeHnax ans 6mnsHeca

YnpaBreHve yenoBeyeCcKMMn pecypcamm

BBegeHune B ynpaBfieHne nepcoHaioM

NMnaHunpoBaHue, oTOOP M Nogdop NepcoHana. Agantauns
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpaBneHue
pPe3yIbTaTUBHOCTLIO PaboThl NepcoHana

Pa3BuTMeE yenoBe4Yeckoro noTeHumana n obyyeHme nepcoHana
CuncTteMa BO3HarpaxxaeHumm: noCcTpoeHmne CUCcTeMbl KOMMeHcaumm
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B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIVN YYEDHbIN LLIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepsl

e CTpaTerusa ynpaBneHmna nepcoHaaom

Y3HanTe CoOBpPEeMeHHble TeHOeHUMW B YNPAaBIeHUM NepCOoHasIOM: HaHMMaNTe,
pa3BMBanNTe N oOydyanTe COTPYAHUKOB Mo MeTogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTukKyMbl Moscow Business School

OnepaunoHHbIN MeHEeO)XXMEHT

e BBegeHme B onepaumOHHbIN MEHEOMMEHT

e [1poeKTnpoBaHMeE TOBAPOB M yCNYr. YNpaBieHe KauyeCTBOM

e Pa3MelleHmne 1 3arpyska npom3BOACTBEHHbIX U CEPBUCHbIX
OObEKTOB

YnpaBneHume uenbko MocTaBoK. [NporHo3mnpoBaHme
OnepaunoHHbIN KOHCANTUHI. OnNMcaHne n PenHXMHUPUHI BU3Hec-
npoueccos

Cknaackast NormMcTmka

e BepexnnBoe npomn3BoacTBo. KamaseH TeXHONOrmm

[NMoBbICbTe 3HAHMA B YrNpPaBAeHUM NOCTaBKaMM N paboTe CO CKNaaCKOMN
JIOTMCTUKOWM Ha NMpakTukyMax Moscow Business School

YyeT 1 OTUETHOCTb

e OCHOBHble BUAObI yyeTa: byxrantepckmm (bMHaAHCOBbIN),
yrnpaBieH4Yecknm n Hanorosbiv. BeegeHne 8 MCOO

KOHTpOb, MPAaBO 1 NPUObLINbL: KaK BKJIIOUUTb CUHEPreTUYecKnm
adhdeKkT

e OTpaxxeHne hakToB XO39NCTBEHHOW AeATENbHOCTU

B OYyXranTepCKOM yyeTe No POCCUNCKUM CTaHOgapTaMm
Hanoroo6noxeHune PO aona MeHep»xepa

NocTpoeHne CUCTEMbI YNPAaBNEHYECKOro yyeTa
YnpaBneHYeCKU yuyeT U NpuHATUE peLLeHnm

e BlogXXeTnpoBaHME N KOHTPOJIb 3aTpaT
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KaxxgoMy pyKOBOOUTENO BaXXHO CAeanTb M OOHOBMIATb 3HAHUSA MO
OCHOBHbIM BMOAM y4yeTa U HANOoroobnoxeHuns. lNpakTnkyMbsl Moscow
Business School noMoryT y3HaBaTb 06 U3MEHEHUAX B YMCe NepBbIX

PyKoBOOCTBO U NNOEPCTBO B OpraHmM3aumnax

e BBeaeHMe B OpraHmM3almMoHHOe noBeaeHne

e MeTOoOo0/10rMsa OPraHM3aLnoHHOro NoBeaeHNsA

e [lpouecchl BOCNPUATUA U YNPaBeHNe BneyaTieHneM
e BnacTb, BVAHME N NNOEPCTBO B OpraHM3aumm

e VHaonBMOyanbHOE 1 OPraHM3alMoOHHOEe Hay4YeHue

e [pynnoBas AMHAMUKA

¢ JINYHOCTb N NCUXOSIOrMYECKMe YCTaHOBKM

CTaHbTe NMOEpPOM, KOTOPbIM BOOXHOBAAET U MOTUBUPYET MepCcOoHarn.
Paccka3biBaeM 06 OpraHn3auMoOHHOM NoBeaeHUM Ha 6ecniaTHbIX OYHbIX U
OHNamH-NpPakKTUKyMax Moscow Business School

OpraHn3aunoHHOe pa3BUTME U yrpaB/eHne N3MEHEHUSMN

e MHOroob6pasmne NoagxoaosB K NpodaeMe opraHmM3aLmMOHHbIX
N3MEHEHNN

AHaNM3 roTOBHOCTU OPraHmM3aumnm K NnpoBeageHno M3MeHeHs
MpoueccHbIM NOAXOA K YNPAaBNEHUIO N3MEHEHUAMU
YnpaBnieHne ConpoTUBIEHNEM N3MEHEHUAM

e KopnopaTmBHaa KyibTypa. [Nonntmnka n nageonornsa nepemMen
e KOYUYMHI KaK MHCTPYMEHT ynpaBneHna naMeHeHnsamMm

Co3panTe CUNbHYIO KOPMNOPATUMBHYIO KYJIbTYPY B KOMMaHUW, KOTOPAada roToBa
afJanTUpPoOBaTbCA U MeHATbCA. [ToceTuTe 6ecnnaTHblIe OYHbIE U OHNANH-
NpakKTnKyMbl Moscow Business School

Tpek-cneunanmsaumsa "YnpaBrieHme B pecTopaHHOM busHece ansa
anpekTopoB 1 TOl-MeHep)xepoB”

Tpek-cneunanmsaums - 3To LeneHanpaBieHHbIN Ny Tb
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yrnybneHHOro nsyyeHunsa onpeneneHHon npeaMeTHom obs1acTu B paMKax
NporpamMMmel.

3TO He NPOCTO CMNCOK KYPCOB MO BbIOOPY. DTO 3apaHee NpoayMaHHasa,
JTIOrMYECKM BbICTPOEHHAA NporpamMma BHYTPU NPOrpamMmbl, KOTopasa BeaeT
BAC OT 6a30BbIX 3HAHUWM K MPOABUHYTbIM KOMMNETEHUNAM B KOHKPETHOM
chepe, dbopMMpya N3 Bac cneumanncta-nmagepa B 3Tom obnacTu:

OCHOBHbIe HaMpaBJIEHNA OeATeNIbHOCTU B pecTopaHe.
MnaHunpoBaHme PaboTbl: CTpaTernyeckoe BUaeHme n noCTaHoOBKA
Lenen

OCHOBHble (PMHAHCOBbIE NMOKAa3aTe N PecTopaHa N UX KOHTPO/b.
YnpaBneHne npoaakamm

PrMHaAHCOBAA OTYETHOCTb. BrogKeT 1 oTUyeT O NPUOBHLINAX N YObITKAX
AOMNHUCTPATMBHASA PaboTa U JOKYMEHTOOBOPOT B pecTopaHe
YnpaBneHne nepcoHasoM B pecTopaHe

MoTumBaLUMA, KOPNOopaTUBHAA MOINTUKA U HOPMUPOBaHNE
KagpoBOro pe3epsBa

MapKeTUHI pecTopaHa - OCHOBHbIE 334a4u
KIMEeHTOOPUNEHTUPOBAHHOCTb 1 MOBbILLEHME NPOaaXK

Mponbbinb pecTopaHa

CebecToOMMOCTb, NYTM ONTUMM3ALUN

PaboTa ¢ hoHOOM onsiaThl TPyOa B pecToOpaHHOM bulHece
NoBbILLEeHME OOXOOAHOCTU pecTopaHa Yyepes NoBblLLeHne
NoTPEeObUTENbCKOM NOANBHOCTU B HOBbIX YC/TOBUAX

AHTUCAHKUMN KaK CNOCcob yBenmuyeHna npmbbiin gnga pectopaTtopa
Pa3BuTME NPOEKTHOIO N KPEAaTUBHOIO MbILLUIEHUS
KopnopaTmBHaa Megmnauma. Cuctema ynpaBneHna KOHMOIMKTaMm
BusHec-MbiwneHme. MNMpakTUKyM Mo MPUHATUIO PeLueHNI

Kaxxgaa nporpamma Tpeka-cneymanmsaumm skirovaet Q&A-ceccuio -
OCOBEHHOCTbLIO 3TOro hopMaTa ABNIAETCH BO3MOXHOCTb NOOOBLLATLCA CO

CNmMKepoM, a TakxXXe 3aaTb CBOU BOMPOCHI.

YnpaBnanTe pecTopaHHbIM BM3HECOM: NpoaBUranTe, NoBbiLLANTE
JIOANIBHOCTb noceTuTenen. YsHamte 6osiblie 06 yrnpaB/ieHYeCKOM yyeTe U


http://www.tcpdf.org

Moscow

/\'\'\ Business School
MBS Leadership Energy

3aKyrnkKax Ha 6ecrnnaTHbIX OYHbIX U OHIAMH-CeMMHapax Moscow Business
School

BOHYCHbIV MOAYNb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBaeHUU:
KaK MOBbICUTb 3 MPEKTUBHOCTb N KAY€CTBO PeLLUeHUIN C MOMOLLbIO
NIN»

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPaKTUYEeCKoe NpuUMeHeHune
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENNEeKTa ONs:

* NMPUHATUA Bonee BbICTPbIX N OOOCHOBAHHbIX PeLUeHnN

e aBTOMAaTM3aUUMN PYTUHbBI M ONTUMMU3ALIMKN KITFOYEBbLIX NPOLLECCOB

® MOBbILLEHUNA KAYeCTBa KOMMYHUKALIMKM N YNPaBJIEHYECKUNX
pe3ynbTaToB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYyMa C AEMOHCTPaLMAMU, Pa3bopoM
KENCOB M 3aaHNAMN ONS HEMEOSIEHHOI O NMPUMEHEHUA.

na Koro: cCoO6CTBEHHUKN BU3HECA, TOMN-MeHeOKepbl 1 PyKOBOOUTENN
nogpasngeneHnn (MapKeTuHr, npogaxun, HR, 3akynkun, normctmka v gp.).
NToroBbin NpoekT. NpuMepbl BbINMYCKHbIX PaboT HaWMX CTYOEHTOB
BbINyCKHble MPOEKTbl CTYAEHTOB HalLLleW NPOrpaMMbl — 3TO He

TeopeTnyeckmne nccnegoBaHus, a peanmsaunsa BHegpeHYeCcKMX NpoOeKToB B
MapTHepPCTBE C peasibHbIMU KOMMaHUAMMW.

Kaxxabl CTyOeHT paboTaeT Hafd peLleHMeM akTyaslbHbIX 6M3HeC-3aaau,
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NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKU 0119 Pa3padoTKU KOHKPETHbIX
peLleHn, KOTOPbIE YXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Br3Hec-NpoLueCcCcoB:

Pa3paboTka 060CHOBAHUSA Pa3BUTUSA PbIHKA NOTpebneHnd
CXMIKEHHOro npupopgHoro rasa (CIrrh) Ha Tepputopum Pecnybnmkum
Caxa (dkyTtuna)

Pa3paboTka bunusHec-Mmogenm mapketnnenca «HandCraftCenter»
Pa3paboTka Bn3Hec-rn1aHa no OTKPbITUD YAaCTHOM KIMHUKA
ncmxoTtepanum B ropoae MockBa

Pa3paboTka nporpamMMbl OpPraHmM3aumMoHHOro pasBuUTUS 1
TpaHCchOopPMaUMM KOPMOPATUBHOW KYbTYPbl M CUCTEMbI BHYTREHHMX
KOMMYHMKauum rpynnbel komnaHun lllan Communications.
CoBepLUEHCTBOBAHNE CUCTEMbI CTUMYJIMPOBAHUA Tpyada
nogpasneneHna ueHTpa ynpapseHmna nonetamm AO «ABMaAKOMMNaHMA
Cnoéunpb»

Pa3paboTkKa nnaHa MeponpuaTnm no pas3BMTMIO TOBAPOB Noj
yacTHon Toproson Mapkom KoMnaHnm OO0 «COKOJ1-My

Oby4yeHune yepes gencTBme - 3To caMbit 3D EKTUBHbBLIN COCOO MONYUYUTb

rnyobokKme 3HaHUSA 1 KOMNeTeHUMn B OU3Hece.
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