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CTpaTermyeckoe yrnpasrneHme B peCTOpaHHOM MHOYCTPUN
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuda: 12+ Mecaues
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
BblgaBaeMble JOKYMEHTbI:

e MacTep 0enoBOro agMMHUCTpPUpPoOBaHmna — Master of Business
Administration (MBA) ¢ npucBoeHnem cneunanmnsauymm
o ObLleeBponenckoe npunoxeHume Kk gunnomy (Diploma Supplement)

[MporpamMma oby4yeHunsd

[MporpaMMbl NpodeccrMoHanbHOM NepenoaroToBkmM «MacTtep genoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

JKOHOMMYEecCKasa cpena busHeca

e MUKPOIKOHOMUKA
e Crnipoc v npennoxeHne. PbIHOYHOE paBHOBecCKe
e [lpon3BOACTBO M 3aTpaThl
e PbIHOYHbIE CTPYKTYPbI M NoBegeHne dunpmobl
e MaKpO3KOHOMMKA
e COBOKYMHbIN CMNPOC, COBOKYMHOE npeaoxXeHme
N MaKpPO3KOHOMMYeckne npobdbriemMbl
e BbroaXXeTHO-HanoroBas MNoJIMTUKA
e JleHeXXHbI PbIHOK M MOHEeTapHaa NoOJINTUKA
e [lpaBoOBble OCHOBbI NpeanpuHmMMmaTenbcTBa B PO
e VYnpaBneHune umdpoBbIMN BU3HEC-MPOoLUEecCcCaMn opraHm3aumm
e [lpMHUMMNbI YNPABAEHNA NU3MEHEHUAMUN B LIMPPOBOM
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TpaHcdopMaLunm

[NMoceTuTe 6ecnnaTHble NPAaKTUKYMbl N Y3HaMTe O0JibLLe O COBPEMEHHOM
3KOHOMUKE Ana Bm3Heca: OT ONTUMM3AaLUMKM 3aTPaT Ha NPOM3BOACTBE A0
MnocsiegHnX NPaBOBbIX HOPM B HAJIOFrOBOW MO/INTUKE

MapKeTUHr

e OCHOBbI MApKeTUHIra 1 CoBpeMeHHas MapKeTUHIroBas KoHUenuma
e MapKeTuHroBble nccnegoBaHna. CerMeHTUpPOBaHME PbIHKA
KoHuenuusa 4P B MapKeTUHre

e bpeHO 1 ero poJsib B NOBbILLEHUN KOHKYPEHTOCMNOCOOHOCTU
KOMMaHnu

MapKeTUHIroBbIN MAaH U MPOrHO3MpPOBaHME

e (DyYyHKUMOHASIbHblE MAPKETUHIOBbIE CTpaTernm

KOHTPOSIb 1 OLEHKA 9PDHEKTUBHOCTU MAPKETUHIOBOM
NeaATesIbHOCTU

[MTocTponTe CUNbHbIV BPEHO N KOHTPONPYUTE NPOOBMMKEHME KOMMAHUN —
M3yyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNAWH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

OCHOBHbIE KaQTeEropmm MeHeaXXMeHTa U TEHOEHUNN ero pa3BuTus
MeToabl nccnenoBaHMsa B BusHece

YenoBek B opraHnsaunmn. PyHKLMUAE MOTUBALINMN

e KOMMYHMKaLMKM B OpraHm3aumax

NocTpoeHne opraHn3auMOHHbIX CTPYKTYP

Pa3paboTKa 1 NPpUHATME YNPaBIEHUYECKUX peLLeHni

HaBbIKM TMYHOM 3P PHEKTUBHOCTN MEHEOXKEPA

Ha 6ecnnaTHbIX OYHbIX U OHMITANH-NPaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NMOEPCTBA U IMYHOMN 3D PEKTUBHOCTHU

CTpaTermyeckmm MeHeg>KMeHT
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e OCHOBbI CTPATEMMYECKOro MEHEOXKMEHTA
e HaMepeHwus, uenun ctpatermm

e CTpaTermyeckmm aHanms

e TunoBble cTpaTermm

e Peanusauusa, ncnonHeHune

e CTpaTermyeckmm KOHTPOSb

e BusHec-nnaHMpoBaHue

Pa3BuBanTe cTpaTermyeckoe MblillUSieHne 1 y3HamTe Bce O Bum3Hec-
MAAHUPOBAHMM Ha B6ecnfiaTHbIX NpakTuKyMax Moscow Business School

PdurMHaHCbI B opraHm3saumnm

e VICTOUHUKUN DUHAHCOB

e (DUMHaAHCOBAas OTYETHOCTb NpPeanpPUAaATUA

Map>XmnHasnbHasa Npunbbib. ToUka 6e3ybbITOYHOCTU. OnepaumMOHHbIN
pblyar

OueHKa 1 NPUHATME MHBECTULIMOHHbIX peLLleHnn

CTpyKTypa Kanutana. LleHa kanutana. PUHaHCOBbLIN pblyar
YnpaBneHne o60pOTHbIM KanmTasioM

drHaHCOBOE NM1aHNPOBaHME N NPOrHO3NPOBaHME

OuyHble U OHNTaNH-NPaKTUKyMbl Moscow Business School — 3710
BO3MOXHOCTb MOBbICUTb 3HAHUA O PMHAHCAX, KAanuUTasie U MHBECTULMOHHbIX
peeHnax ans 6mnsHeca

YnpaBfeHre yenoBeyeCcKMMU pecypcamm

e BBepgeHue B ynpaBiieHMe NepcoHasioM

NnaHnpoBaHue, oT6OP 1 Noadop nepcoHana. Agantaumnsa
nepcoHana

OueHKa 1 aTTecTauma nepcoHana. YnpaBsneHume
Pe3ySIbTaTUBHOCTbIO PaboThbl NepCcoHana

Pa3BuUTre yenoBeYeCckoro noTeHumana n obyyeHme nepcoHana
CucrtemMa BO3Harpa)KaeHumm: NocTpoeHne CUCTEMbl KOMMEHCaUnm
B COBPEMEHHOMN KOMMaHUmn

KopnopaTMBHbIN YYEOHbIN LEHTP KaK MHCTPYMEHT MJIaHMPOBaHMA
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Kapbepbl
e CTpaTterusa ynpassieHUda NepcoHasioM

Y3HanTe COBPEMEHHbIe TeHOEHUMN B YNPAaBAEHNM NepCOHAaNIOM: HaHMManTe,
pa3BMBanTeE N obyyante COoTpyoHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTukKyMbl Moscow Business School

OnepaunoHHbIN MEHEeO)XMEHT

e BBeaoeHue B onepaumoOHHbI MEHEO)KMEHT

[MpoeKTnpoBaHMe TOBAPOB U YyCNYr. YMpaBieHe KauyeCTBOM
Pa3MeLlleHne 1 3arpy3ka npon3BoaCTBEHHbIX N CEPBUCHbIX
OOBEKTOB

YnpaBneHme Lenbto MNocTaBok. [MporHo3npoBaHmne

OnepaunoHHbIN KOHCANTUHI. OnNMcaHme n PeNHXMHUPUHI BusHec-
npoueccos

Cknagckast IOrmcTuKka

BepexxnmnBoe nponssoacTtBo. KanaseH TexHonormm

[MoBbICbTE 3HAHUA B YNpPaB/IeHUMN MOCTABKaAMM U paboTe Co CKIaaCcKoMm
JIOTMCTUKOWM Ha NpakTukyMax Moscow Business School

YyeT M OTYETHOCTb

OCHOBHble BUAObI yyeTa: byxrantepckmnim ((pMHaAHCOBbLIN),
yrnpaBaeH4Yecknm n Hanoroebin. BeegeHne 8 MCOO

e KOHTPOb, NPaBoO U NPUObLISIb: KaK BKIIOUYNTb CUHEPIreTUYECKNI
adhdeKkT

OTpakeHne hakToB XO3ANCTBEHHOW OeATeNbHOCTU

B OyXranTepCcKOM yyeTe No POCCUNCKUM CTaHOapTaM
HanoroobnoxeHne PO gna MeHeoxepa

[NocTpoeHne CUCTEMbI YMPABAEHYECKOro yyeTa

e VYMpaBAeHYECKNN YUET U NPUHATME pPeLLEeHUN

e brog)KeTnpoBaHME N KOHTPOb 3aTpaT

KaxxgoMy pyKOBOAUTENIO BaXXHO cneanTb M OOHOBMATb 3HAHUSA MO
OCHOBHbIM BMOAM yyeTa U HanloroobsioxxeHus. MpakTukyMbl Moscow
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Business School noMoryT y3HaBaTb 06 U3MEHEeHUAX B YnCiie NepBbIX

PyKoBOOCTBO U NNOEPCTBO B OpraHm3aumnax

e BBegeHMe B OpraHM3aLMoHHOe noBeageHue

e MeToaoonorms opraHM3aLmMoHHOro noBeaeHus

e [lpoueccbl BOCNPUATUA N yNpaBieHWe BnedaTieHnem
e BracTb, BVAHME N NTNOEPCTBO B OpraHn3aumm

* VHOMBUAOYaNbHOE M OPraHM3aLMoHHOe HayyeHue

e [pynnoBas AMHAMUKA

¢ JIMYHOCTb N NCUXOJIOrMYECKMe YCTaHOBKM

CTaHbTe NMOEepPOM, KOTOPbIM BOOXHOBAAET U MOTUBUPYET MepCOHar.
Paccka3biBaeM 06 opraHm3auMoOHHOM MoBeAeHMM Ha 6ecniaTHbIX OYHbIX U
OHManH-NpPakKTUKyMax Moscow Business School

OpraHn3aunoHHOe pa3BUTME U yrpaB/eHne N3MeHeHNSIMK

e MHoOroo6pasme NnoaxogoB K NpodinemMe opraHmn3aLMMOHHbIX
N3MEHEHNN

AHanNM3 roTOBHOCTU OpPraHm3aumnm K NnpoBegeHno M3MeHeHns
[MpouecCHbIM NOAXOA K YMPaBAEHUIO M3MEHEHUAMU
YnpaBneHne ConpoTUBIEHNEM U3MEHEHUNAM

KopnopaTmBHasa KynbTypa. Nonntrnka n ngeonorma nepemMeH
KOYUMHI KaK MHCTPYMEHT YyNpaBAeHUsa M3MEHEHUAMU

Co3panTe CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMNAHUK, KOTOpPAas roToBa
afJanTUpPoBaTbCa U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIE U OHNANH-
NpakKTnKyMbl Moscow Business School

Tpek-cneumanmusauma "YnpasneHme B pecTopaHHOM BbusHece ans
anpekTopoB 1 TOl-MeHep)xepoB”

Tpek-crneunanmsaumga - 3To LefleHanpaBfieHHbIN NyTb
yrny61eHHOro n3yyeHua onpeneneHHom npegMeTHom o61acT B paMKax
NpPOrpamMMmsil.
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OTO He NPOCTO CMNMUCOK KYPCOB MO BbIOOPY. DTO 3apaHee npoayMaHHas,
JIOTMYECKM BbICTPOEHHAas NporpamMmma BHYTPU NPOorpaMmbl, KOTopasa BegeT
BAC OT 6a30BbIX 3HAHUN K MPOABUHYTbIM KOMMETEHLUMAM B KOHKPETHOMN
cthepe, hbopMupysa N3 Bac cneumanncTa-nmaepa B 3Tom obnacTu:

OCHOBHbIe HaMpaBJIeHNSA OeATEeNIbHOCTU B pecTopaHe.
MnaHnpoBaHne PaboTbl: CTpaTernyeckoe BUaeHme n noCTaHOBKA
Leneun

OCHOBHble (PMHAHCOBbIE MOKA3aTe M PeCcTopaHa U UX KOHTPO/b.
YnpaBneHne npogaxxamm

PrMHaAHCOBAA OTUETHOCTb. BrogKeT 1 oTyeT O NPUOBHLINAX N YyObITKaX
AOMNHNCTPATMBHASA PaboTa U JOKYMEHTOOBOPOT B pecTopaHe
YnpaBfieHne nepcoHa oM B pecTopaHe

MoTumBaUMA, KOpNopaTUBHAA MONTUKA U HDOPMUPOBaHME
KaOpOoBOro pes3epBa

MapKeTUHI pecTopaHa - OCHOBHbIE 334a4u
KIMEeHTOOPUEHTUPOBAHHOCTb 1 MOBbILLEHME NPOoaaXK

MpnbbiNb pecTopaHa

CebeCcToOMMOCTb, MYyTU ONTUMM3ALNN

PaboTa ¢ oHOOoM onnaThbl TPpyAa B PpeCTOpaHHOM busHece
[NoBbILLEeHMEe OOXOOAHOCTU PecTopaHa Yepes NoBblLLUeHne
NoTPEeOUTENbCKON NOANBHOCTU B HOBbIX YC/TOBUAX

AHTUCAHKLUMN KaK CNocob yBennuyeHmna npmbbiin gna pectopaTtopa
Pa3BuTME NPOEKTHOIrO N KPEaTUBHOIO MbILLUTIEHUS
KopnopaTmBHaa Mmegmauma. Cuctema ynpaBneHna KOHMNIMKTaMu
BusHec-MbineHme. MNMNpakTUKyM Mo NPUHATUIO PeLLEHNI

Kaxxpgaa nporpamma Tpeka-cneymanmsaumm sknirovaet Q&A-ceccuto -
OCOOEHHOCTbIO 3TOro hopMaTa ABNAETCH BO3MOXXHOCTb NOOBLLATLCA CO

CNMKepoOoM, a TakKXXe 3adaTb CBOW BOMPOCHI.

YnpaBnante pecTopaHHbIM BM3HECOM: NpoaBuranTe, MoBbiLLANTE
JIOANIbHOCTb nNoceTuTenen. YsHamte 6onblue 06 yrnpaB/ieHYEeCKOM yyeTe U
3aKynKax Ha 6ecnaTHbIX OYHbIX U OHNIAMH-CeEMMHapax Moscow Business

School
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BOHYCHbI MOayb: «MICKYCCTBEHHbIV MHTENNEKT B YNpPaBJ/IeHUMN:
KaK MOBbICUTb 3D MEKTUBHOCTb U KAYECTBO PeLLEeHNN C MOMOLLbIO
NN

[NepeBegnTe CBOKO 3(PHEKTUBHOCTb N 9PDEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 33 OAVH OEHb Bbl OCBOUTE MPaKTUYECKoe NpMMeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTeNNeKTa ons:

* MPUHATUSA Bosiee BbICTPbIX 1 OBOCHOBAHHbIX PeLleHn

* aBTOMAaTM3aLUUN PYTUHbI 1 ONTUMU3ALUN KITKOUEBbIX MPOLLeCCOB

* MOBbILLEHNA KayeCcTBa KOMMYHUKALMN N yNpaBlieHYeCKnX
pe3ysibTaToB

dopMaT: 3anmcb MHTEHCUBHOIO MPAaKTUKYMa C eMOHCTPaLMaMUN, Pa3bopomMm
KeMCoB U1 3afaHUAMU ON9 HeMeaJSIeHHOro NpPUMeHeHus.

ns Koro: co6CTBEHHUKKM BU3HECA, TOM-MEeHeOXXePbl 1 PYKOBOOUTENN
nogpasneneHnn (MapKeTuHr, npogaxun, HR, 3akynku, normctmka m gp.).

ToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HALLMX CTYOEHTOB

BbINyCKHble NPOEKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme nccnegoBaHus, a peannsaumsa BHegpeHUYeCKMX NPoOeKToB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaxabl CTYOEHT paboTaeT Hafd pelleHneM akTyasibHbliX BM3Hec-3aauy,
MPUMEHAA MOSyUYEHHbIe 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
peLleHnn, KOTOPbIE yXXe MOryT OblTb BHEAPEHbI B PaMKaX AeNCTBYOLLNX
OU13HeC-NMpPoLLEeCCOB:
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Pa3paboTka 060CHOBAHMSA Pa3BUTUA PbIHKa NOTPebNeHns
CXMIKEHHOro npupopgHoro rasa (CIrh) Ha Tepputopum Pecnybnmkum
Caxa (AkyTtuna)

Pa3paboTka 6usHec-mopenun Mmapketnnenca «HandCraftCenter»
Pa3paboTka Bm3Hec-naaHa no OTKPbITUD YAaCTHOM KIMHUKA
ncmxoTepanun B ropoge MockBa

Pa3paboTka nporpaMmmbl OpraHmM3aumMoOHHOro Pa3BUTUA U
TpaHCchOopPMaLMM KOPMOPATUBHOW KYJ1bTYPbl M CUCTEMbI BHYTREHHMX
KOMMYHUKauUu rpynnbl kKoMnanmm lllan Communications.
CoBepLUEeHCTBOBAHMNE CUCTEMbI CTUMYIMPOBAHUA Tpyada
nogpasgeneHna UueHTpa ynpapneHmna nonetamm AO «ABMaKOMMNaHMA
Cnéunpb»

Pa3paboTka naaHa MeponpuaTmm no pasBUTUIO TOBAPOB Nopa,
yacTHon Toproson Mapkom KoMnaHnm OO0 «COKOJ1-M»

ObyyeHne yepe3 gencTBme - 3TO caMbi 3PP EKTUBHbBLINM CNOCOO MONTYUYNTb

FJ'Iy6OKl/Ie 3HAHMA U KOMNeTeHUMM B DU3HecCe.
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