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CTpaTermyeckoe yrnpasrneHme B peCTOpaHHOM MHOYCTPUN
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuda: 12+ Mecaues
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa
BblgpaBaeMble JOKYMEHTbI:

e [InnnoM o npodeccnMoHanbHOM NepenoaroToBke YCTAaHOBEHHOIO C
npucBoeHmneM KBanndmnkaumm «Mactep oenoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»
N YKa3aHMeM BbIBpPaHHOM crieunanm3laumm

e [IpUNIOXKEeHME Ha aHINIMNCKOM a3blke K gunnomy — Diploma
Supplement

[MporpamMMma obyyeHunda

MporpaMMbl NpodhecCcnMoHanbHOM NepenoaroToBkn «MacTtep 4enoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

DKOHOMMYeCcKasa cpega busHeca

e MUKPOIKOHOMUMKA

e Cnpoc un npensioxxeHmne. PbIHOYHOE paBHOBeCUe

e [IpoOn3BOACTBO U 3aTpaThl

e PbIHOYHbIE CTPYKTYpPbI M noBeaeHmne dunpmol

e MaKpPO3IKOHOMMKA

e COBOKYMHbIN CMNPOC, COBOKYMHOE npeaoxXeHne
N MaKpPO3IKOHOMUYECKMe NPoBeMbl
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e BrOaXXeTHO-HanoroBas NnoJIMTUKa

e JleHeXXHbIN PbIHOK M MOHETapHaa NOJINTUKA

e [lpaBoBble OCHOBbI NpeanpuHMMmaTenbcTBa B PO

e VYnpasneHne umdpoBbiIMM BU3HEC-MPOoLUEeCcCCaMM opraHm3aumm

e [lpuHUMNbI YNPaBAeHUs N3MEeHEeHNAMIN B LMD POBOM
TpaHcdhopMaLmnm

MoceTnTe BecnnaTHble MPAaKTUKYMbl U Y3HaUTe 60/iblle O COBPEMEHHOWM
3KOHOMMKE ONngd 6musHeca: oT onNTUMM3aLMM 3aTPaT Ha NPOU3BOACTBE A0
nocnegHuUX rMpaBoOBbIX HOPM B HAJTIOFOBOW MOJIUTUKE

MapKeTUHr

e OCHOBbI MApPKETMHIra 1 COBpPeMeHHas MapKeETUHIoBas KOHUEMUUS
MapKeTUHroBble nccnegoBaHmnsa. CerMeHTUpoOBaHMe PbiHKA
KoHuenuusa 4P B MapKeTuHre

e BpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu

MapKeTUHIroBbIN MaH U MPOrHO3MpPOBaHME

e ODOYHKUMOHaNbHblIE MAPKETUHIOBbIE CTpaTermm

KOHTPOMb U OUEHKA 2P PEKTUBHOCTU MAPKETUHIOBOM
NeaTenbHOCTU

MocTponTe CUNbHbIN BPEeHO U KOHTPOIMPYNTE NPOABMKEHNE KOMMAaHUN —
M3yyanTe MapPKeTUHIoOBblE CTPATErmMn Ha OYHbIX U OHNAWNH-MPAKTUKYMaX
Moscow Business School

MeHeOXMeHT

e OCHOBHbIe KaTeEropmmn MeHeg>XMeHTa U TeHAEHLUMN ero pa3BuTns
MeToabl nccnenoBaHnsa B BlHece

UenoBek B opraHm3aunmn. PyHKLUMUS MOTUBALINA

e KOMMYHMKaALUMMN B OpraHn3aumax

NocTpoeHne opraHmn3aunMoOHHbIX CTPYKTYP

Pa3paboTka 1 NpUHATME YNPaB/IeHYECKUX peLLeHni

e HaBblKM IMYHON P DHEKTUBHOCTUN MeHeOKepa
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Ha 6ecnnaTHbIX OYHbIX U OHMITANH-NPaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NOEPCTBA U IMYHOMN 3D PEKTUBHOCTU

CTpaTermyeckmm MeHeg>XMeHT

e OCHOBbI CTPATEMMYECKOro MEHEO)KMEHTA
e HaMepeHuqa, uenu ctpatermm

e CTpaTermyeckmm aHanms

e TumnoBble CcTpaTermm

e Peanunsauusa, UCMONHEHUE

e CTpaTermyeckmm KOHTPOSb

e BusHec-nnaHMpoBaHue

Pa3BuBanTe cTpaTermyeckoe MblillUSieHne 1 y3HamTe Bce O Bum3Hec-
MAAHUPOBAHMM Ha B6ecnfiaTHbIX NpakTuKyMax Moscow Business School

DrHaHCbI B OpraHm3aumnm

NCTOUYHNKN PUHAHCOB

e (DUHaAHCOBAs OTYETHOCTb NpPeanpPUAaATUA

Map>XmnHasnbHasa Npunbbiib. Touka 6e3ybbITOYHOCTU. OnepaumOHHbIN
pblyar

OueHKa 1 NPUHATME MHBECTULIMOHHbIX peLLleHnn

CTpyKTypa Kanutana. LleHa kanutana. PHaHCOBbLIN pblyar
YnpaBneHne o60pPOTHbIM KanmTasioM

drHaHCOBOE NM1aHNPOBaHME N NPOrHO3NPOBaHME

OuHble N OHNanH-NPaKTUKYMbl Moscow Business School — a1o
BO3MOXHOCTb MOBbICUTb 3HAHUA O PMHAHCAX, KAanuUTasie U MHBECTULMOHHbIX
peeHnax ans 6mnsHeca

YrpaBneHre 4yenoBeYeCKMMU pecypcamm
e BBepgeHve B ynpas/ieHne nepcoHasiom

e [lnaHunpoBaHMe, oT6op M Nogdbop NepcoHana. Agantauma
nepcoHana
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OueHKa U aTTecTauna nepcoHana. YnpasneHue
pPe3y/IbTAaTUBHOCTbIO PaboTbl NepPCcoHana

Pa3BuTUe yesioBeUyeCcKoro noTeHumana n obyyeHve nepcoHana
CucTeMa BO3Harpa)KgeHum: nocTpoeHmne CUCTEMbl KOMMeHcaLuui
B COBPEeMeHHOMN KOMMaHumn

KopnopaTvBHbIN YUEBHbIN LLEHTP KakK MHCTPYMEHT MJIaHUPOBaHUSA
Kapbepbl

CTpaTerua yrnpasneH1da nepcoHaliom

Y3HanTe COBPEMEHHbIE TEeHOEHLUMN B YNPABSIEHUMN NEePCOHANOM: HaHUManTe,
pa3BMBanNTE N 0By4YanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxoanTe Ha NpakTnkyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [IpoekTnpoBaHMe TOBAPOB M YCNyr. YrnpaBsieHMe KauyeCTBOM
Pa3MelleHmne n 3arpyska npon3BoaCcTBEHHbIX M CEPBUCHbIX
OObEKTOB

YnpaBneHme uenbko MNocTaBokK. NporHo3mnpoBaHme
OnepaunoHHbIN KOHCANTUHI. OnNMcaHne n PeNHXUHUPUHT B13Hec-
npoueccos

Cknapgckasi NormcTmka

e Bepexnmneoe NpomsBoacTBo. KanaseH TeXHOM0MrMm

[MoBbICbTE 3HAHMSA B YNpPaBAEHUM MOCTaBKaMM N paboTe CO CKNaaCcKoMn
JIOTNCTUKOWM Ha NMpakTukyMax Moscow Business School

YyeT n OTYETHOCTb

e OCHOBHble BMAbl yyeTa: byxrantepckmm ((pMHaAHCOBbIN),
ynpaBfieH4Yeckmnm n Hanoroebin. BBegeHne 8 MCOO

KOHTPOb, MPAaBO 1 NPUObLINbL. KaK BKJIIOUNUTb CUHEPTreTUYeCcKnm
adpdheKkT

OTpaxxeHne paKToB XO39NCTBEHHOWM AEATESIbHOCTU

B OYyXranTepCKOM yyeTe No POCCUNCKMUM CTaHOdapTam
Hanoroobno)xxeHune PO ona MeHeoxxepa
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e [loCTpOEeHMe CUCTEMbI YNPABIEHYECKOrrO yyeTa
e YNpaBAeHYECKUN YUYEeT U NPUHATUE peLLEeHNN
e BropKeTnpoBaHMe N KOHTPOJIb 3aTpaT

KaxxgoMy pyKOBOOUTENIO BaXXHO cneanTb M OOHOBMATb 3HAHUSA MO
OCHOBHbIM BUAAM yyeTa U HanoroobnoxeHud. MpakTukyMbl Moscow
Business School noMoryT y3HaBaTb 06 U3MEHEeHUAX B YNCSe NepBbIX

PyKOBOACTBO U IMAEPCTBO B OpraHm3aumax

e BBeaeHue B opraHMsaumMoHHoOe noBegeHme

e MeToOonornsa OpraHn3aumMoHHOro NoBeaeHns

e [Ipouecchl BOCNPUATUSA U YrpaB/ieHMe BNeYaTeHNEM
e BnacTb, BIAHME N NTNOEPCTBO B OpraHmM3aumnm

e llHOMBMAOYabHOE N OpPraHM3auMoOHHOE HayyeHune

e [pynnoBada OAMHaAMMKA

¢ JIMYHOCTb U MCUXOJIOrNYECKNE YCTAHOBKM

CTaHbTe NMAEPOM, KOTOPbIN BOOXHOBMAET M MOTUBMPYET NepCcoHarn.

Paccka3biBaeM 06 OpraHM3aLMoOHHOM NoBeAeHUM Ha 6eCnNaTHbIX OYHbIX U
OHNamH-NpPakTUKyMax Moscow Business School

OpraHunsaumMoHHOe Pa3BUTUE U yrpaBleHne N3MeHeHUAaMmn

MHoroo6pa3sve noaxoaoB K NpobdnemMe opraHn3auMoOHHbIX
N3MEeHeHUNn

e AHaNM3 rOTOBHOCTW OPraHm3aumm K npoBeaeHno M3MeHeHNs
MpoueccHbIM NOAXOA K YNPAaBIEHUIO N3MEHEHUAMU
YnpaBsieHe CONPOTUBIIEHNEM U3MEHEHUAM

KopnopaTmBHasa KynbTypa. Nonntrnka n ngeosiorna nepemMeH
e KOYUUMHI KaK MHCTPYMEHT ynpaBneHna N3MeHeHUsaIMun

Co3panTe CUNbHYIO KOPMNOPATUMBHYIO KYJIbTYPY B KOMMaHUW, KOTOPAaa rotoBa
aJanTUPOBAaTbCA N MeHATbCA. [ToceTuTe 6ecnnaTHblIe OYHbIE U OHNANH-
NnpakTnKyMbl Moscow Business School
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Tpek-cneumanmulauma "YnpaBneHme B pecTopaHHOM BbusHece N
anpektTopoB U TOl-MeHemkepoB”

Tpek-cneunanmsauma - 3To LeNeHanpaB/ieHHbIN NyTb
yry61eHHOro nusyyeHua onpeneneHHom npegMeTHom o61acTu B paMKax
NPOrpamMMmsbil.

3TO He MPOCTO CMNUCOK KYPCOB MO BbIOOPY. ITO 3apaHee NpoayMaHHas,
JTIOTMYECKM BbICTPOEHHAA NporpamMma BHYTPU NPOrpaMmbl, KOTopaa BeaeT
BaC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMMNETEHLUNAM B KOHKPETHOM
chepe, bopMmnpysa m3 Bac cneumanmcta-nmaoepa B 3Tom obnacTu:

OCHOBHble HanpaBneHUs OeaTesIbHOCTU B peCcTopaHe.
[MnaHnpoBaHue paboTbl: CTpaTermyeckoe BMaeHme n noctaHoBKa
Leneun

OCHOBHble DMHAHCOBbIE NMOKAa3aTeN M PecTopaHa U NX KOHTPO/b.
YnpaBneHne npogaxxamm

DrHaAHCOBAs OTYETHOCTb. BrogKeT 1 oTyeT O NPUOBBLINAX N YObITKaX
AOMMHUCTPATMBHASA paboTa U JOKYMEHTOOBOPOT B pecTopaHe
YnpaBneHne nepcoHasioM B pecTtopaHe

MoTuBauUe, KOpNopaTMBHAA NOJINTUKA N DOPMUNPOBAHNE
KaOpoBOro pesepBa

MapKeTUHI pecTopaHa - OCHOBHbIE 3a4a4M
KIMMEeHTOOPMEHTUPOBAHHOCTb U MOBbILLEHME MPOAAXK

NMpnbbiNb pecTopaHa

CebecToOnMOCTb, NYTKU ONTUMM3ALUNN

PaboTa ¢ oHOOM onsiaThl TpyOda B pecTOpaHHOM Bu3lHece
[NoBblLEHME OOXOOHOCTM pecTopaHa Yyepes NnoBbllLeHne
NoOTPEeOUTENbCKOM NTOANBHOCTU B HOBbIX YC/TOBUAX

AHTUCAHKUMKM KaK CNOCO0 yBennueHna npmbbliin anga pectopaTtopa
Pa3BuTMe NPOEKTHOro U KPeaTUBHOIO MblLLUIEHNA
KopnopatmBHaga Mmegmaunsa. CuctemMa ynpaBneHns KOHOIMKTaMmn
BusHec-mMbiwneHme. NMNpakTUKyM no NpUHATUIO PeLLEHNN

Ka)kgaqa nporpamMma Tpeka-crneumanmlaymm sxktodaet Q&A-ceccutio -
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0COBEHHOCTbIO 3TOro hopMaTa ABMNFETCH BO3IMOXHOCTb MOOBLLATLCA CO
CMMKEPOM, a TakXXe 33aTb CBOU BOMPOCHI.

YnpaBnante pecTtopaHHbIM BM3HECOM: NpoaBuranTe, MoBblLLaANTeE
JIOANIBHOCTb nNoceTuTenen. YsHamte 6osiblie 06 yrnpaB/ieHYEeCKOM yyeTe U
3aKYyMnKax Ha 6ecrnaaTHbIX OYHbIX U OHNAMH-CeMMHapax Moscow Business
School

BOHYCHbIN Moayb: «MICKYCCTBEHHbIVM MHTENNEKT B YNPaBAEHUM:
KaK MOBbICUTb 3PPEKTUBHOCTb M KAYECTBO PELLEHNIN C MOMOLLBIO
NN

MepeBegnTe CBOK 3PPEKTUBHOCTb N 3DHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAVH OEHb Bbl OCBOUTE MPakKTUYeCcKoe NpMMeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO UHTeI1eKTa ONg:.

* NPUHATNA Bonee BbICTPbIX 1 OBOCHOBAHHbIX PeLLeHUNN

* aBTOMaTM3aALUU PYTUHbI M ONTUMU3ALUN KIHOUYEBbLIX NMPOLLECCOB

* MOBbILLEHNA KaueCcTBa KOMMYHUKALMUU U yNpaBleHYeCKnX
pe3y/ibTaToB

dopMaT: 3anMnCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAUNaMN, Pa3bopOM
KENCOB W1 3a0aHNAMN ON9 HEMEOJIEHHOIr O NMPUMEHeHUs.

[Ona Koro: co6CTBEHHUKN BU3HECA, TOMN-MeHeOxXXepbl U PYKOBOAUTENN
noapa3sneneHunn (MapKeTuHr, npodaxu, HR, 3akynku, NorMctTnka v ap.).
NToroBbin NpoekT. [MpunMepbl BbINMYCKHbIX PaboT HALLUUX CTYOEHTOB

BbINnyCKHble NPOEKTbl CTYOEHTOB HAaLLUeW NPOrpaMMbl — 3TO He
TeopeTndyecCckme ncciaegoBaHm4d, a peasin3aund BHegpeH4YeCKMnX npoekKToB B
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MapTHepPCTBE C peasibHbIMU KOMMaHUAMMW.

Kaxkobl CTyAeHT paboTaeT Haf PeLleHneM akTyallbHbIX B13Hec-3aaauy,
NPUMEHAA NOoyUYEeHHble 3HAHUA 1 HaBbIKM ONA Pa3paboTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
O13HeCc-NPOoLECCOB:

Pa3paboTka 060CHOBAHMSA PAa3BUTUA PbIHKa NOTPebNeHnS
CXVKeHHOoro npupoaHoro rasa (CIr) Ha Tepputopumn Pecnybimnkm
Caxa (dkyTtuna)

Pa3paboTka 6usHec-mopenun Mapketnnenca «HandCraftCenter»
Pa3paboTka Bm3Hec-rn1aHa no OTKPbITUO YAaCTHOM KIMHUKA
ncmxoTepanuun B ropoge MockBa

Pa3paboTKa nporpamMmbl OPraHmM3aumMoOHHOro PasBuUTUSA U
TpaHCchHOoOPMaLIMM KOPNOPATUBHOM KYbTYPbl U CUCTEMbI BHYTPREHHUX
KOMMYHUKaUMM rpynnbl KoMmnaHum lllan Communications.
CoBepLUeHCTBOBAHUNE CUCTEMbI CTUMYSIMPOBAHUA TPpyada
noapa3neneHns LeHTpa ynpapneHusa nosnetamm AO «ABMAKOMMNAHUSA
Cnoéunpb»

Pa3paboTka naaHa MeponpuaTmm no pasBUTUIO TOBAPOB Mo,
yacTtHoum ToproBoun Mapkon koMrnaHnmm OO0 «COKOJI-M»

ObyyeHne yepe3 gencTBme - 3TO caMbin 3PP EKTUBHbBLIN CNOCOO MONTYUYNTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.
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