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YnpaBJieHVe TOProBbIMU CETAMU U PO3IHUYHBIMU
onepaunamm

dopmaT obyueHusa: OHnamH
Cpok obyueHuda: 12+ Mecauen
Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HaTta Hauvana: ExxeaHeBHO
MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa
BbloaBaeMble JOKYMEHTDI:
e MacTep O0enoBOro agMMHUCTPUPOBaHMa — Master of Business

Administration (MBA) ¢ npucBoeHnem cneumnanmsauymm
e Ob6LeeBponenckoe npunoxeHune K gunnomy (Diploma Supplement)

[MporpamMmMma obyyeHunda

MporpamMma nNnpochecCcnoHanbHOM NepenoaroToBkM «MacTtep Ae/10BOro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

DKOHOMMYeCcKasa cpega busHeca

* MNKPO3IKOHOMUKA

e Crnipoc v npennoxeHme. PeIHOYHOE paBHOBecCKE

e [1pon3BOAOCTBO U 3aTPaAThbI

¢ PbIHOYHbIE CTPYKTYpPbI 1 NoBegeHne prpMbl

e MakpO3KOHOMMUKA

e COBOKYMHbIN CMPOC, COBOKYMHOE MpeaoxeHune
N MaKpPO3IKOHOMUYECKMe NPoBeMbl

e GIOOXKEeTHO-HaNnorosas NoOJIMTUKA

[eHeXXHbI PbIHOK M MOHEeTapHas NonnTMKa
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e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOoLLeCCaMMN OpraHm3aLmnm

e [TpUHUUNBbI YNPaBNEHUA M3MEHEHNAMU B LIMDPOBOM
TpaHcdhopMaLmm

MoceTnTe 6ecnnaTHble MPAaKTUKYMbl U Y3HaNTe 60oJiblle O COBPEMEHHOM
3KOHOMMKE ONng 6musHeca: oT onNTUMM3aL MM 3aTPaT Ha NPOU3BOACTBE A0
nocnegHuUX rMpaBoOBbIX HOPM B HAJTIOFOBOW MOJIUTUKE

MapKeTUHr

e OCHOBbI MApKeTUHra 1 CoBpeMeHHasad MapKeTUHroBas KOHLUEeNUUs

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTUMpoOBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTUHre

e BpeHa 1 ero pPosib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnm

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e OYHKLMOHAbHbIE MAPKETUHIOBbIE CTPpAaTernm

e KOHTPOJIb N OUEHKA 3P HEKTUBHOCTU MAPKETUHIOBOM OEATESIbHOCTU

[MocTponTe CUNbHbIV BPEH U KOHTPOJIMPYNTE NPOAOBUNKEHNE KOMMAHUN —
M3yYanTe MapKEeTUHIoOBble CTPAaTErmm Ha OYHbIX M OHMAAWH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeaXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToAbl MCCNeaoBaHUsa B BusHece

e YenoBek B opraHmsaumm. PyHKLUNS MOTUBALMNIA

e KOMMYHUKaLMN B OPraHn3aumnsax

e [TOCTpOEHME OPraHM3aALMOHHbBIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIKM NMYHOW 3D DEKTUBHOCTU MeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHNAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NOEPCTBA U IMYHOMN 3D PEKTUBHOCTU
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CTpaTermyeckmm MeHeo>KMeHT

e OCHOBbI CTPATENNMYECKOro MeHea)KMEHTA
e HamepeHuqa, uenm ctpartermm

e CTpaTernmyeckmm aHanms

e TNoBbIe CTpaTernm

e Peanunsauunsa, ncnosHeHne

e CTpaTernyeckmm KOHTpPOIIb

e BusHec-NAaHMpPOBaHME

Pa3BunBanTe cTpaTernyeckoe MblilusieHne 1 y3Hante Bce o busHec-
MNAAHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaAHCbI B OpraHm3aumm

¢ /ICTOYHUKN PNHAHCOB

e DMHaAHCOBAs OTUYETHOCTbL NpennpPuUaTmnA

e Map>XmHanbHaa NpubbiSib. Touka 6e3y6bITOYHOCTU. OnepaumMOHHbIN
pblyar

e OUEeHKa U MPUHATUE MHBECTULMOHHbBIX peLlueHnn

e CTpyKTypa Kanutana. LleHa kanutana. PMHaAHCOBbLIN pblyar

e YnpaBsieHne o60pPOTHbLIM KannTanaoMm

e DHaAHCOBOE MIaHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MUHBECTULMOHHbIX peLleHnax aas
6un3Heca

YrpaBrneHre yesoBeYeCKMMU pecypcamm

e BBeaoeHue B ynpaBsieHMe nepcoHanoMm

e [TnaHMpoBaHMe, OTO6OP MU Moadop NepcoHana. Agantaymsa
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YrnpapfieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuUTME YEe/IOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaXKaeHmm: nocTpoeHmne CUCTeMbl KOMMEeHcaLmnm
B COBPEMEHHOW KOMMNaHU


http://www.tcpdf.org

Moscow
/\\\ Business School
MBS Leadership Energy

e KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHUPOBaHMA
Kapbepsbl
e CTpaTternsa ynpapjieHMa nepcoHa oM

Y3HanTe COBPEMEHHbIe TEHOEHUMN B YMPABIAEHUMN MepCOHalIOM: HaHMManTe,
pa3BMBanNTe N obydanTe COTPYAHUKOB Mo MeTogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTuKyMbl Moscow Business School

OnepaunoHHbIN MEHEeO)XMEHT

e BBeaoeHue B onepaumoOHHbI MEHEO)KMEHT

e [1IpoeKkTnpoBaHMe TOBAPOB U YCNYr. YMpaBieHne KauyeCTBOM

e Pa3MelleHne 1 3arpyska npon3BoaCTBEHHbIX M CEPBUCHbIX
OOBEKTOB

e YrnpaBsieHMne Uenbio nocTaBok. [MporHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. ONncaHne N PeNHXUHUPUHI B3HecC-
npoueccos

e CKnagckas NormcTuKka

e BepexxnnBoe nponsBoacTBO. KanasleH TeXHOOrmm

[ToBbICbTE 3HAHUSA B YNPAaB/IEHNMN MOCTABKAMM U paboTe CO CKITaaCcKoMm
JIOTMCTUKOM Ha NpakTukyMax Moscow Business School

YyeT M OTYETHOCTb

e OCHOBHbIE BMAbI yyeTa: byxrantepckum (bMHaAaHCOBbIN),
yrnpaBieH4YecKnm n Hanoroebin. Beegenne 8 MCOO

e KOHTPOb, NPAaBO 1 NPUOBbINb: KAK BKIKOUYNTb CUHEPTreTUYeCKnn
A dheKT

e OTpaxeHne (PakToOB XO3ANCTBEHHON OeATeNIbHOCTU
B OYyXranTepCKOM yyeTe No POCCUNCKUM CTaHOgapTaMm

e HanoroobnoxeHne PO gna MmeHeoxXepa

e [TOCTpOEHME CUCTEMBI YNPABIEHUYECKOro yyeTa

e YNpaBJIEHYECKUN YUET N MPUHATUNE peLleHNI

e BrogxeTnpoBaHME N KOHTPOb 3aTpaT

Ka)KgooMy pyKOBOOUTENIO BAaXXHO CiegnTb M OOHOBMIATL 3HAHMA MO OCHOBHbIM
BMOAM yyeTa U HanorooobnioxeHusa. lNpaktnkymMbol Moscow Business School
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MOMOryT y3HaBaTb 006 M3MEHEHUAX B UMC/1e NePBbIX

PyKoBOOCTBO U NIMOEPCTBO B OpraHmM3aumnax

e BBegeHMe B opraHMsaLMoHHOe noBeaeHme

e MeToponorna opraHM3auMoHHOro noBeaeHus

e [MpoLuecchbl BOCNPUATUSA U YrNpaBieHne BreyaTieHneM
e BnacTb, BNUsaHMe 1 1nOepCcTBO B OpraHmM3aumm

e IHOMBMAOyanbHOE N OpPraHU3auUnMoHHOE HaydyeHune

e [pynnoBas AMHAaMUKa

* JINUHOCTb U NCUXONOrNYECcKmne yCTaHOBKM

CTaHbTe NINAEPOM, KOTOPbIM BOOXHOBAAET U MOTUBUPYET MepCOoHarn.
Paccka3biBaeM 06 opraHmM3aumMoOHHOM MoBeAeHMM Ha 6ecniaTHbIX OYHbIX U
OHMaMH-NPaKTUKyMax Moscow Business School

OpraHm3aunoHHOE pa3BnTME U YNpaBleHne N3MEHEHUAMU

e MHOroo6pasue noagxonoB K NpobnemMe opraHn3auMoOHHbIX
N3MEHEHNN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHnto N3MeHeHUs

e [TpouecCCHbIN NOAXOA K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHNe CONPoOTUBIIEHNEM N3MEHEHUAM

e KopnopaTtmBHaa KynbTypa. lNMNonntmnka n ngeonornsa nepemMeH

e KOYUYMHI KaK MHCTPYMEHT YrpaBieHNa NU3MEHEHUAMU

Co3panTe CUbHYO KOPMOPATUBHYIO KYJIbTYPY B KOMMNAaHMK, KOTOPAaaA roTOBAa
a0anTUPOBATbLCA U MeHATbCA. [ToceTnTe BecnsiaTHble OYHbIE N OHNANH-
NpakKTuKyMbl Moscow Business Schoo

Tpek-cneunanusauna "YnpasneHme B pO3HUYHOWM Toprosse”

Tpek-cneunanmsaumga - 3To LefleHanpaBfeHHbIN NyTb
yry61eHHOro nsyyeHua onpeneneHHom npegMeTHom o61acTu B paMKax
NPOrpamMMmsbil.
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3TO He MPOCTO CMNUCOK KYPCOB MO BbIGOPY. 3TO 3apaHee NpoayMaHHas,
JTIOTMYECKM BbICTPOEHHAA NporpamMma BHYTPU NPOrpamMmbl, KOTOpaa BeaeT
BaC OT 6a30BbIX 3HAHNW K MPOABUHYTbIM KOMMNETEHLUNAM B KOHKPETHOM
chepe, bopMMpysa U3 Bac crneumanmcta-nmaepa B 3Tom obnacTu:

[JVHaMnKa 1 TpeHabl PO3HUYHOIO pbiHKa B Poccun n B Mmupe.
CtpaTterunsa pa3Bmntmna MmarasmHa (cetm MmarasmHoOB)

CucTteMa ynpaBneHns PoO3HNYHbIM ON3HECOM

YrpaBneHne nepcoHas oM B PO3HULE

YrpaBneHne aCCoOPTUMEHTOM PO3HNYHOIO MarasmHa
LleHoo6pa3oBaHMe B PO3HMLE

OCHOBbI AHTUKPWU3NCHOIO ynpaBJieHns

OHNnanH&omnamH B COBPEMEHHOW PO3HMULLbI
Mo3nUMOHNPOBAHME PO3HNYHOM KOMMaHUW. lNpoasmxeHne B
PO3HULE

OpraHunsaumsa CUCTEMbI NPOoaaXK: MPOEKTUPOBAHME NPOoAAXK U
MeHEOXKMEHT TOProBbIX TOYEK

KaTeropmmHbii MEHEOXKMEHT B PO3HMYHOW TOProBfie. YnpaBneHume
aCCOPTUMEHTOM

MepuyaHOan3nHr n apdekTMBHOE yrpaBieHne TOproBbIM
MPOCTPAHCTBOM

ONpeKTop Mo 3aKynkaM U CHaABXXEHMUIO

Kaxxgaa nporpamma Tpeka-cneuymanmsaumm skarodaet Q&A-ceccuto -
OCOBEHHOCTbBIO 3TOro chopMaTa ABNAETCH BO3MOXHOCTb NOOOLLATLCA CO

CNnMKepoM, a TakxXe 3aaTb CBOU BOMPOCHI.

[MoBbICbTE 2(PHEKTUBHOCTL B chepe ynpaBneHmnsa Toproeaien. Ha
6ecnlaTHbIX OYHbIX U OHNAWNH-NPAaKTUKYyMax Moscow Business School
CMVKEPbl PACCKaXXyT 06 3/1EKTPOHHON KOMMepUMn, ONTUMU3aALUN LLenn
MOCTaBOK M rPaMOTHOM YyrpaBJiIeHNM 3arnacamu

BOHYCHbIM Moayb: «ICKYCCTBEHHbIM UHTENNEKT B YNPaBAeHUN:
KaK MOBbICUTb 3(PHEKTUBHOCTb U KAUYECTBO PeLUeHUM C MOMOLLbIO
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MepeBegnTe CBOK 3PPEKTUBHOCTb N 3DHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAVH OEHb Bbl OCBOUTE MPaKTUYECKOe NPpMUMEHEHMe
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO UHTeNI1eKTa ONg:

* NMPUHATUA Bonee BbICTPbIX N OOOCHOBAHHbIX pPeLueHnn

* aBTOMATM3aUNUN PYTUHbBI U ONTUMMN3ALMNN KITHOYEBBLIX NPOLLECCOB

® MNOBbILLUEHNSA KayeCTBa KOMMYHMKALUMKN N YNPaBIeHYECKMNX
pe3ysibTaToB

dopMaT: 3anncb MHTEHCUBHOIO MPAaKTUKYMa C AeMOHCTPaLUaAMU, Ppa3bopom
KEeMCcoB U 3a0aHUAMU OJ19 HeMeO/1eHHOro NpUMeHeHus.

[Ona Koro: co6CTBEHHUKUN BU3HECa, TOMN-MeHeoxXXepbl U PYKOBOOUTENN
noapa3sgeneHunn (MapKeTuHr, npodaxu, HR, 3akynku, NorMctTmka v op.).

VIToroBbiM npoekT. [MpuMepsbl BbIMYCKHbIX PaboT HaLLUX CTYOEHTOB

BbINyCKHblE MPOEKTblI CTYAEHTOB HaLLEeM NporpamMmMbl — 3TO He
TeopeTndyeckme ncciaenoBaHm4d, a peasindaund BHegpeH4YeCKMX npoekKToB B
napTHepcTBe C peajibHbIMMN KOMIMaHNAMN.

Ka)kabI CTYAEHT paboTaeT Hafd pelleHneM akTyallbHbIX BM3HeCc-3aaau,
MPUMEHAA MOSTYUYEHHbIE 3HAHUA U HaBbIKM ON19 Pa3paboOTKM KOHKPETHbIX
peLleHn, KOTopble yXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Br3Hec-NpoLueCcCcoB:
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Pa3paboTka 060CHOBAHMSA PAa3BUTUA PbIHKa NOTPebNeHns
CXMXKEHHOro npupopgHoro rasa (CIIh) Ha Tepputopum Pecnybnmkum
Caxa (AkyTtuna)

Pa3paboTka 6usHec-mopenun Mmapketnnenca «HandCraftCenter»
Pa3paboTka Bm3Hec-rnaaHa no OTKPbITUO YAaCTHOMN KINMHUKA
ncuxoTepanum B ropoge MockBa

Pa3paboTka nporpamMmmbl OpraHmM3aunmoHHOro pa3BuUTUSA U
TpaHCchOopPMaLMMN KOPMOPATUBHOW KY1bTYPbI M CUCTEMbI BHYTPEHHMX
KOMMYHUKaUMn rpynnbl KoMmnaHum lllan Communications.
CoBepLUeHCTBOBAHMNE CUCTEMbI CTUMYSIMPOBAHUA TPpyada
noapa3sneneHns LeHTpa ynpapneHus nosetamm AO «ABMAaKOMMNAHUSA
Cnéunpb»

Pa3paboTKa naaHa MeponpuaTmm no pasBUTUIO TOBAPOB Noa,
yacTtHom ToproBoun Mapkon koMrnaHnm OO0 «COKOJI-M»y»

ObyyeHne yepes gencTBme - 3TO caMbi 3PP EKTUBHbBLINM CNOCOO MONTYUYNTb

rnybokme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.
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