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YnpaBJieHVe TOProBbIMU CETAMU U PO3IHUYHBIMU
onepaunamm

dopmaT o0byueHmna: OHnanH

Cpok obyueHuda: 12+ Mecauen

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauvana: ExxeaHeBHO

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa
BbloaBaeMble JOKYMEHTbI:

e [1nnaoM o npodecCnMoHaIbHOM NepenoaroToBke yCTAaHOBIEHHOro ¢
npucBoeHmeM Keanndumkaumnm «Mactep genoBoro
aaMUHUCTPUpPoBaHna — Master of Business Administration (MBA)»
N YyKalaHneM BblbpaHHOW cneunanmnsaumm

e [IpNNIOXKEHME Ha aHTNIMNCKOM A3blke K gunaoMy — Diploma
Supplement

[MporpamMma obyyeHunsa

MporpamMma npodeccnoHa bHON NepenoaroToBkM «MacTep Ae0BOro
agMUHUCTpPUpoBaHua — Master of Business Administration (MBA)»

DKoHOMUYecKasa cpefa brsHeca

e MUKPO3KOHOMMUKA

e Cnpoc u npennoXkeHme. PbIHOYHOE paBHOBECKE
e [[pon3BOAOCTBO M 3aTpaThl

¢ PbIHOYHbIE CTPYKTYPbI 1 noBegeHne urpMmbl

¢ MakpO3KOHOMMKA

e COBOKYIMHbIN CMPOC, COBOKYMHOE MpeaoxeHune
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N MaKPO3IKOHOMUMYECKME NpobaeMbl
e brogkeTHO-Hanorosaa NoOJNTUKA
e [leHeXXHbIV PbIHOK M MOHEeTapHasa NoNnTMKa
[MpaBoOBble OCHOBbI NpeanpuHMMaTenscTea B PO
YnpasneHne undpoBbiMM BU3HEC-MPOoLEeCcCaMn opraHm3aumm
MPEUHUMAbI YAPaBAEeHUS MU3MEHEHNAMN B UMD POBOM
TpaHcdhopMaLmnm

MoceTnTe BecnnaTHble MPAKTUKYMbl U Y3HaNTe 60JiblLe O COBPEMEHHOM
3KOHOMMKE ONnd 6musHeca: oT ONTUMM3aLMM 3aTPaT Ha MPOU3BOACTBE A0
nocnegHuUX rMpaBoOBbIX HOPM B HAJIOFOBOW MOJIUTUKE

MapKeTUHr

e OCHOBbI MApPKETUHIra N COBpPEMEHHAA MapKEeTUHIoBasa KOHLLEeNuUua

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTMpoBaHMeE PbIHKA

e KoHuenuua 4P B MapKeTuHre

e BpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MfaH M MPOrHO3MpPOBaHME

e DYHKLUMOHAaNIbHbIE MAapPKEeTUHIOBblIe CTpaTernm

e KOHTPOJb 1 OLEHKA 3D EKTUBHOCTU MAPKETUHIOBON OEATENIbHOCTU

[MocTpownTe CUMbHBLIN BpPeHa, U KOHTPOIMPYNTE NPOOBMIKEHNE KOMMAHUN —
M3yyamTe MapKeTUHIoOBble CTPATErmm Ha OYHbIX U OHMAWH-MPAKTUKYMaX
Moscow Business School

MeHea>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuTuS
e MeToabl UCCiegoBaHMA B bM3Hece

e YenoBek B opraHmnsaummn. QyHKLMA MOTMBALUMN

e KOMMYHMKALMM B OPraHm3aumnsax

e [loCcTpoeHne OpraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHni

e HaBbIKM NMYHOMN 3DDEKTUBHOCTU MEHEOKEPA

Ha 6ecnnaTHbIX OYHbIX U OHNAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
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MeHeO)KMeHTa, MOBbICUTE HaBbIKW NMOEPCTBA U IMYHOMN 3D PEKTUBHOCTU

CTpaTternyeckmm MeHeOXMeHT

e OCHOBbI CTPATErMYeCKOro MeHegXXMeHTa
e HaMepeHus, uenun cTpaternm

e CTpaTernyeckmm aHanms

e TNoBbIe CTpaTernmm

e Peanunsauyus, UCNoOSHEHUNE

e CTpaTernyeckmm KOHTPOb

e busHec-nNnaHMpPOBaHME

Pa3BumBanTe cTpaTermyeckoe MbillieHne 1 y3HamTe Bce o busHec-
MNAAHUPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaHCbI B OpraHm3aumm

¢ /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPEeAnpPUATUS

e Map>XmHanbHaa NpubbiNb. Touka 6e3yB6bITOYHOCTU. OnepaumMOHHbIN
pblyar

e OuUEeHKa U MPUHATUE MHBECTULMOHHbIX peLlueHnn

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60pPOTHbLIM KannTanaom

e DKYHaAHCOBOE MIaHNPOBaHME N NPOrHO3NPOBaHME

OuHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHUSA O MUHAHCAX, KanuTane N MUHBECTULMOHHbIX peLueHnax aas
Bbun3Heca

YnpaBreHre yenoBeyeCKMMn pecypcamm

e BBeaeHue B ynpaBsieHMe NnepCcoHanoMm

e [TNnaHMpoBaHMe, OTOOP M MoABOop NepcoHana. Agantayumsa
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpasfieHMe pe3ybTaTUBHOCTbIO
paboTbl NepcoHana
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Pa3BunTmMe yenoBeyeckoro noTeHumana n obyyeHme nepcoHana
CuncTteMa BO3HarpaxageHmm: noCcTpoeHmne CMCcTeMbl KOMMeHcaumm
B COBPEMEHHON KOMMaHu

KopnopaTmMBHbIN YYEOHbIN LEHTP KakK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl

CTtpaTterma ynpaB/ieHUsa NepCcoHaNoM

Y3HanTe COBpPEMEeHHble TeHOEHUMN B YNPAaBAEHUM NepCOHasIOM: HaHMMaNTe,
pa3BMBanNTe N oOydanTe COTPYAHUKOB Mo MeTogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTukyMbl Moscow Business School

OnepaunoHHbIN MeHeO)XXMEeHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [1poeKTnpoBaHME TOBAPOB M YyCNYT. YNpaBieHe KayeCTBOM

e Pa3MelleHne 1 3arpys3ka Npon3BoOACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e VYnpaBsieHMe LUernblo NOCTaBoK. [1porHo3npoBaHme

e OnepaumoHHbIV KOHCANTUHI. OnNncaHne N PeNHXUHUPUHI BU3HeC-
npoLueccos

e CkJlaackaga NormcTuka

e BepexnmBoe Npomn3BoacTBO. KanaseH TEXHOOrnm

[MoBbICbTE 3HAHMSA B YNpPaBAeHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOTMCTUKOM Ha nNpakTukyMax Moscow Business School

YyeT 1 OTUETHOCTb

e OCHOBHbIe BMAbl yyeTa: byxrantepckum (bMHaHCOBbIN),
yrnpaBieH4Yecknn n Hanorosebin. BeegeHne 8 MCOO

e KOHTPOSb, MPABO N NPUOLINb. KaK BKJIIOUYNTb CUHEPreTuYecKmnm
adhdeKkT

e OTpaxxeHne hakToB XO39NCTBEHHOW AeATENbHOCTU
B OYyXranTepCKOM yyeTe No POCCUNCKUM CTaHOgapTaM

e Hanoroob6noxeHne PO ona MmeHep»xepa

e [TOCTpOEHME CUCTEMDI YNPAaBIEHUYECKOro yyeTa

e YNpaBJIEHYECKUN YUYET U MPUHATUE peLLIeHNI

e BlogXXeTnpoBaHME N KOHTPOJIb 3aTpaT
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Ka)XxgoMy pYyKOBOOUTENO BaXXHO CeanTb M OOHOBJIATb 3HAHUSA MO OCHOBHbIM
BMOAM y4yeTa 1 HanoroobnoxeHud. Npaktnkymbol Moscow Business School
MOMOryT y3HaBaTb 006 M3MEHEHUAX B YMNCIIE MEePBbIX

PykoBOOCTBO U NNOEPCTBO B OpraHmM3aumnax

e BBegeHue B opraHmsauMoHHOe nosegeHue

e MeToposiorna opraHM3auMoOHHOIo NoBeaeHUs

e [pouecchl BOCMPUATUA 1 YrpaBeHne BrneyaT/ieHneM
e BnacTb, BNIMAHWE N NUOEPCTBO B OPraHm3aLumm

e /lHOVBUAOYaANbHOE N OPraH13aLMOHHOE HayJyeHune

e [pynnoBas guHaMm1Ka

* JINUHOCTb U NCUXONIOTNYECKNE YCTAaHOBKM

CTaHbTe NINAEPOM, KOTOPbIVM BOOXHOBAAET U MOTUBUPYET MepCOoHar.
Paccka3biBaeM 06 OpraHn3auMoHHOM NnoBeaeHUmM Ha 6ecniaTHbIX OYHbIX U
OHNaMH-NpakTnkKyMax Moscow Business School

OpraHn3aunoHHOe pa3BUTME U yrpaB/eHne N3MeHeHNSIMU

e MHOroo6pasmne NogxoaoB K npodsieMe opraHmM3aumMoOHHbIX
N3MEHEHNN

e AHaSIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHunto N3aMeHeHns

e [TpoLecCCHbIN NOAXOMO K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHne CONPoOTUBIEHNEM N3MEHEHUAM

e KoprnopaTuBHasa KynbTypa. Nonntnka n ngeonorma nepemMeH

e KOYUYUMHI KaK MHCTPYMEHT YyNpaBfeHUsa MU3MEHEHNAMU

Co3panTe CUNbHYIO KOPMNOPATUBHYIO KYJIbTYPY B KOMMaHUN, KOTOPAsA roToBa
a0anTUPOBATbCA U MeHATbLCSA. [ToceTnTe BecnsiaTHble OYHbIE N OHNANH-
NpakTUKyMbl Moscow Business Schoo

Tpek-cneumanusauna "YnpasneHme B pO3HNMYHOWM Toprosse”

Tpek-cneunanmlaums - 3To UeneHanpaBieHHbIN NyTb
yrnyobneHHOro nlyyeHmnsa onpeneneHHon npegMeTHom obs1acTu B paMKax
MporpamMmeobil.
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OTO He NPOCTO CMNMUCOK KYPCOB MO BbIOOPY. DTO 3apaHee npoayMaHHas,
JIOTMYECKM BbICTPOEHHAas NporpamMmma BHYTPU NPOorpaMmbl, KOTopasa BegeT
BAC OT 6a30BbIX 3HAHUN K MPOABUHYTbIM KOMMETEHLUMAM B KOHKPETHOMN
cthepe, hbopMupysa N3 Bac cneumanncTa-nmaepa B 3Tom obnacTu:

[JVHaMnKa n TpeHabl PO3HUYHOIO pPbiHKa B Poccun n B Mupe.
CtpaTterunsa pa3Bmutmna MmarasmHa (cetm MmarasmHoOB)

CucteMa ynpaBneHns po3HNYHbIM BU3HECOM

YnpaBfieHne nepcoHanoM B PO3HULLE

YnpaBneHne aCCoOpTUMEHTOM PO3HUYHOIO Mara3smHa
LleHoo6pa3oBaHMe B PO3HMLE

OCHOBbI AHTUKPWU3NCHOIO ynpaBJieHns

OHNanH&omMnamH B COBPEMEHHOWM PO3HULLbI
[MO3MLMOHNPOBAHME PO3HNYHOWM KOMNAHUW. [MpoaBM»xKeHmne B
PO3HULE

OpraHunsaumsa CUCTEMbI NPOoAaXK: MPOEKTUPOBAHME NPOAAXK U
MeHEeOXMEHT TOProBbIX TOUEK

KaTeropumHbi MEHEOXKMEHT B PO3HUYHOWM TOProene. YnpapseHume
aCCOPTUMEHTOM

Mep4yaHOan3nHr 1 apdeKTnBHOE ynpaBsieHne TOProBbIM
MNPOCTPAHCTBOM

[ONpPeKTop MO 3aKyrnkKaM 1 CHabXXEeHUIo

Ka)kgaqa nporpamMma Tpeka-crneumanmlaymm sxkitodaetr Q&A-ceccuto -
OCOBEHHOCTbIO 3TOro dopMaTta ABMSAETCA BO3ZMOXXHOCTb MOOBLATLCA CO

CNnMKepoM, a TakxXe 3aaTb CBOU BOMPOCHI.

[MoBbICbTE 2(PHEKTUBHOCTL B chepe ynpaBneHnsa Toproeaen. Ha
6ecnnaTHbIX OYHbIX N OHJTAMH-MNPAaKTUKyMax Moscow Business School
CMUNKEPbI PACCKaXKYT 006 3JIEKTPOHHOWM KOMMeEPLIMK, ONTUMM3aLUnmn Lenu
MOCTABOK M MPaMOTHOM YyripaBJieHnK 3arnacamm
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BOHYCHbIV MOOYb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBIEHUM:
KaK MOBbICUTb 3 PEKTUBHOCTb N KAYeCTBO PeLLUeHUIN C MOMOLLbIO
NN

[NepeBegnTe CBOKO 3(PHEKTUBHOCTb N 9PDEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 33 OAVH OEHb Bbl OCBOUTE MPaKTUYECKoe NpMMeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTeNNeKTa ons:

* MPUHATUSA Bosiee BbICTPbIX 1 OBOCHOBAHHbIX PeLleHn

* aBTOMAaTM3aLUUN PYTUHbI 1 ONTUMU3ALUN KITKOUEBbIX MPOLLeCCOB

* MOBbILLEHNA KayeCcTBa KOMMYHUKALMN N yNpaBlieHYeCKnX
pe3ysibTaToB

dopMaT: 3anmcb MHTEHCUBHOIO MPAaKTUKYMa C eMOHCTPaLMaMUN, Pa3bopomMm
KeMCoB U1 3afaHUAMU ON9 HeMeaJSIeHHOro NpPUMeHeHus.

ns Koro: co6CTBEHHUKKM BU3HECA, TOM-MEeHeOXXePbl 1 PYKOBOOUTENN
nogpasneneHnn (MapKeTuHr, npogaxun, HR, 3akynku, normctmka m gp.).

ToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HALLMX CTYOEHTOB

BbINyCKHble NPOEKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme nccnegoBaHus, a peannsaumsa BHegpeHUYeCKMX NPoOeKToB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaxabl CTYOEHT paboTaeT Hafd pelleHneM akTyasibHbliX BM3Hec-3aauy,
MPUMEHAA MOSyUYEHHbIe 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
peLleHnn, KOTOPbIE yXXe MOryT OblTb BHEAPEHbI B PaMKaX AeNCTBYOLLNX
OU13HeC-NMpPoLLEeCCOB:
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e Pa3paboTka 060CHOBAHUSA PA3BUTUSA PbIHKA NoTpebneHnda
CXMIKEHHOro npupopgHoro rasa (CIrh) Ha Tepputopum Pecnybnmkum
Caxa (AkyTtuna)

e Pa3paboTka busHec-moaenm Mmapketnnemca «HandCraftCenter»

e Pa3paboTka GusHec-rnaaHa Nno OTKPbITUD YAaCTHOM KIMHUKA
ncmxoTepanun B ropoge MockBa

e Pa3paboTka nporpaMmbl OPraHM3auMOHHOro Pa3BUTUA U
TpaHCchOopPMaLMM KOPMOPATUBHOW KYJ1bTYPbl M CUCTEMbI BHYTREHHMX
KOMMYHUKauUu rpynnbl kKoMnanmm lllan Communications.

e CoBepLUEeHCTBOBAHME CUCTEMbI CTUMYIMPOBAHUSA TPyOa
nogpasgeneHna UueHTpa ynpapneHmna nonetamm AO «ABMaKOMMNaHMA
Cnéunpb»

e Pa3paboTka njaaHa MeponpuaTmum No PasBUTUIO TOBAPOB Nofa
yacTHon Toproson Mapkom KoMnaHnm OO0 «COKOJ1-M»

ObyuyeHune yepes gencTBme - 3To caMbl 3DDEKTUBHBLIN CMOCOO MONYUnUTb
rnyboKne 3HaHMA U KOMMNeTeHUMn B BU3Hece.


http://www.tcpdf.org

