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CTpaTeFML‘IeCKVIM MeHed>XXMEHT B CTpOl/ITeJ'IbHOl;I oTpPacin

dopmaT obyueHmna: OHnanH

Cpok obyuyeHuda: 12+ Mecaues

[JaTa Havana: ExxegHeBHO

BbloaBaeMble JOKYMEHTbI:

e [InnnoM «MacTep genoBoro agMMHUCTpuUpoBaHmna — Master of

Business Administration (MBA)»; O6LieeBponenckoe npuioxeHme
K annnomy (Diploma Supplement), He TpebytoLlee
OOMOJIHUTENbHOIO NepeBoaa UK 3aBepeHnsa O NpenbsaBIeHns B
3apybOEeXHbIX OPraHmM3aumax

o ObLleeBponenckoe npunoxeHume kK gunnomy (Diploma Supplement)

[MporpamMma obyyeHunsa

[MporpamMmMa npodeccmnmoHanbHOM NepenoaroToBkmM «MacTtep genoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

DKOHOMMYEecCKasa cpeda busHeca

MUKPO3IKOHOMUKA

Cnpoc 1 npennoxeHme. PbIHOYHOE paBHOBeCKe
[Mpon3BOOCTBO M 3aTpaThbl

PbIHOUHbIE CTPYKTYPbI U NoBegeHne prpMsbl
MaKpO3KOHOMUMKA

COBOKYMHbIN CAPOC, COBOKYMHOE NMpeasioxKeHumne
N MaKpPO3IKOHOMUYECKME NPOBEMDI
Brog)xeTHO-Hanoroeas noamMTmkKa

[NeHEeEXHbI PbIHOK M MOHEeTapHas NOSINTUKA
[MpaBoOBble OCHOBbI NMpeanpuHMMaTenbcTea B PO
YnpaBneHne undpoBbiMn BU3HEC-NPOLLeCCaMMN OpraHmn3aLmnm
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e [TpUHUUNBI YNPaBNEeHUSA M3MEHEHNAMN B LIMDPOBON
TpaHcdopMaunm

[NMoceTnTe 6ecnniaTHble NMPAaKTUKYMbl U Y3HaMTe O00JiblLe O COBPEMEHHOM
3KOHOMUKE Ansa Bm3Heca: OT ONTUMM3aLUMKM 3aTPaT Ha NPOM3BOACTBE A0
nocnegHmMx NpPaBoOBbIX HOPM B HAJIOrOBOW MONTUKE

MapKeTUHr

e OCHOBbI MApKEeTUHIra 1 CoBpeMeHHaa MapKeTUHIroBas KOHLENUUS

e MapKeTUHroBble nccneaoBaHnsa. CerMeHTUpoOBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTuUHre

e bpeHO 1 ero poJsib B NOBbILLEHUN KOHKYPEHTOCMNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e DOYyHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTErnmn

e KOHTPOb U OLEHKA 9DPDEKTUBHOCTU MAPKETUHIOBOW AEATESIbHOCTU

[MocTponTe CUNbHbIV BPEeHO N KOHTPOINPYUTE MNPOABMIKEHME KOMMAHUN —
N3yYyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNAWNH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTuUs
e MeTOoabl NCCiegoBaHMAa B bu3Hece

e YenoBek B opraHmsaumm. PyHKUMNS MOTMBALMNN

e KOMMYHUKaLUMN B OPraHn3aumnsax

e [ToCTpOEHME OPraHM3aALMOHHbBIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIK/ NMYHOW 3D DEKTUBHOCTU MEeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBDI
MeHeO)XMEHTA, MOBbICUTE HAaBbIKW INMOEPCTBA U JIMYHON 3DDEKTUBHOCTU

CTpaTternyeckmm MeHeOMeHT


http://www.tcpdf.org

Moscow

/\’\\ Business School

MBS

Leadership Energy

OCHOBbI CTpaTeErMyeckKoro MeHeg>XKMeHTa
HamMmepeHuda, uenm ctpatermm
CTpaTtermyeckmm aHanms

TunoBble cTpaTermm

Peanunsauyus, UCNosiHEHUE
CTpaTermyeckmm KOHTpOJb
BusHec-nnaHMpoBaHme

Pa3BuBanTe cTpaTernyeckoe MbillieHne 1 y3HamTe Bce o bmu3Hec-
MAAHUPOBAHMM Ha B6ecnfiaTHbIX NpakTuKyMax Moscow Business School

PrHaHCbI B opraHnsaumm

NCTOUYHUKN PUHAHCOB

DdrHaHCOBas OTYETHOCTb NPeanpPUATUS

Map>XnHanbHaa Npubbifib. Touka 6e3yBbITOYHOCTU. OnepauMOHHbIN
pblyar

OueHKa 1 NPUHATUE MHBECTULIMOHHbIX peLleHnn

CTpyKTypa Kanutana. LUeHa kanutana. PMHAHCOBbLIN pblyar
YnpaBneHmne o6opOTHbIM KanmTasioM

drHaHCOBOE M1aHNPOBaHME N NPOrHO3NPOBaHME

OuUHble U OHNAaMH-NPaKTUKYMbl Moscow Business School — 3To BO3MOXHOCTb
MOBbICUTb 3HAHUA O DUHAHCAX, KanuTane U MHBECTULMOHHbIX peLueHUax ang

oun3Heca

YnpaBfeHre YenoBeyecKMMn pecypcamm

BBegeHme B ynpaBsieHMe nepcoHanoMm

NnaHnpoBaHMe, oT60P N Noadop nepcoHasna. Agantauunda
nepcoHana

OueHKa 1 aTTecTauma nepcoHana. YnpaBsneHme pesysibTaTUBHOCTbIO
PaboTbl MepcoHana

Pa3BunTMe yenoBeyeckoro noTeHumana n obyyeHme nepcoHana
CuncTteMa BO3HarpaxaeHmm: noCcTpoeHme CUMCTeMbl KOMMeHcaumm

B COBPEMEHHON KOMMaHn

KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepbl
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e CTpaTerua ynpasaeH1sa nepcoHasiom

Y3HanTe COBPEMEHHbIe TeHOEHUMW B YNPABIEHNUM NepPCOHAsIOM: HaHMMaNTe,
pa3BMBanTe N obyyante CoOTpyagHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NpPakTukKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHue B onepaumoHHbI MEHEODKMEHT

e [IpoeKTnpoBaHMe TOBAPOB U YyCNyr. YrNpaB/ieHNe KauyeCTBOM

e Pa3MelleHne 1 3arpyska nponsBOACTBEHHbLIX U CEPBUCHbIX
OObEKTOB

e YnpaBJieHne Lenbko NocTaBok. [NporHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHI BU3HeC-
npoueccos

e CkJlaackasa IormcTuka

e BepexxnnBoe nponsBoacTBO. KanasleH TeEXHONOrmm

[MoBbICbTE 3HAHMA B YNPAaBAEHUM MOCTaBKaMM N paboTe CO CKNAaCKOMN
JIOTMCTUKOWM Ha nMpakTukyMax Moscow Business School

YyeT 1 OTUETHOCTb

e OCHOBHbIe BMAbI yyeTa: byxrantepckunm (bMHaAHCOBbIWN),
ynpaBfieH4YeCkKun n Hanoroebln. BBegeHne 8 MCOO

e KOHTPOMb, NPAaBO 1 NPUOBbINb: KAK BKIKOUYNTb CUHEPTreTU4YeCKnn
apdheKkT

e OTpaeHne PakToOB XO3ANCTBEHHOM OeATEeNIbHOCTU
B OYXraNTepPCKOM y4yeTe No POCCUNCKMM CTaHOgapTaMm

e HanoroobnoxeHne PO gna MmeHeo»xepa

e [TOCTpOEHME CUCTEMBI YNPABIEHUYECKOro yyeTa

e YMpaB/IEHYECKNN YUET U NPUHATUNE peLUEeHNI

e BlOoOXXeTUpPOBaHME N KOHTPOJIb 3aTparT

KaXxgoMy pyKOBOOUTENO BaXXHO CeanTb M OOHOBJIATb 3HAHUSA MO OCHOBHbIM
BMOAM y4yeTa 1 HanoroobnoxeHud. Npaktnkymbol Moscow Business School
MOMOryT y3HaBaTb 006 M3MEHEHUAX B YMNCIIE MEePBbIX
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PyKoOBOACTBO U IMAEPCTBO B OpraHm3aumax

e BBegeHme B opraHm3aumMoHHoOe noBegeHmne

e MeTOO0/IOrMAa OpPraHmM3aLmMoOHHOro noBegeHunsd

e [lpouecchbl BOCNPUATUA M yrpaBieHe BreyaT/ieHMeM
e BnacTb, BAMAHUE U NNOEPCTBO B OpraHmsaumm

e lHOoMBMOYyanbHOE N OPraHM3aunoHHOE Hay4dYeHne

e [pynnoBas AMHaAMMKa

¢ JINYUHOCTb U MCUXONOMrMYECKME YCTAHOBKU

CTaHbTe INAEPOM, KOTOPbIM BOAOXHOBAAET U MOTUBUPYET MepCoHarn.
Paccka3biBaeM 06 opraHmM3aumMoOHHOM MoBeaeHMM Ha 6ecniaTHbIX OYHbIX U
OHMaMH-NPaKTUKyMax Moscow Business School

OpraHmn3aunoHHOE pa3BUTHE U YNpaB/eHNE N3MEHEHUAMU

e MHOroo6pasne NoaxoaoB K Npodneme opraHn3auMOHHbIX
N3MEHEeHUN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHnto N3MeHeHns

e [TpoLecCHbIM NOAXOA K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHne CONpPoOTUBIEHNEM N3MEHEHUAM

e KopnopaTmBHaa KynbTypa. [NMNonntmka n ngeonormnsa nepemMen

e KOYUYMHI KaK MHCTPYMEHT YyrpaBieHNa NU3MEHEHUAMU

Co3panTe CUNbHYIO KOPMOPATUBHYIO KY/IbTYPY B KOMMaHUK, KOTOPAdA roTOBa
aganTUPOBATbCA U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIe M OHNAWH-
NpakTUnKyMbl Moscow Business School

Nnpepckuim Tpek «YnpasreHre NpoeKTaMn B CTPOUTEIbCTBEY

JIngepcknm Tpek — 3TO NPOLLEeCC Pa3BUTUSA HABbIKOB M KOMMETEeHLUWN,
HeoB6XoOMMbIX ONd yCrnewHOoro nmgepcraa.

CneumnanbHO CKOHCTPYUPOBAHHbIV MPOLLECC Pa3BUTUSA NTIMOEPCKUX KAauecTB B
dhopMaTe: NPaKTUKYMOB, TPEHWHIOB, CTPaTermyeckmnx ceccum, KoMaHaHoOro v
WHOWBUAYANIbHOIO KOYUUHIa, 613HEeC-KBeCTOB, Ae/10BbIX UTP:


http://www.tcpdf.org

Moscow
/\'\\ Business School
MBS Leadership Energy

TpeHUHr (OYHO + OHNaNH) BrooXXeT CTPOUTENBHOrO MPOEeKTa: OT
Maewu KTa auv 06bekTa B aKchayaTauuto. Llenes

3 EeKTUBHOE U NpaBOMepHOe pacxogoBaHMe CcpeacTB
e Kypc (O04YHO + OHMaMH) [AUNPEKTOP NO CTPOUTENBCTBY
e [IpakTnKyM (OYHO + OHMAMH) YNpaBaeHne M3MeHeHUAMU: METOObI U
NMHCTPYMeHTbl ana TOl-MeHeaXepoB U COBCTBEHHUKOB, CTpaTerns
MHHOBALIMOHHOIO A B
e [1pakTMKyM (O4YHO + OHNanH) KopnopatmBHaga Mmeamaumda. Cuctema
NpaBneHUs KOHMDANKTaMU

e [1pakTUKyM (OYHO + OHNanH) busHec-MbiluneHue, MNPakKTUKyM Mo
NPUHATUIO peLleHnI
e [MpakKTUKYM (OYHO + OHNaUH) [PaKTUK KTUBHOIO VYMNpaBAeHNS

CTPOUTENbHbIMU NPOEKTaMU

e TpeHUHr (OYHO + OHNanH) [JeBenonMeHT HeaABMXXNM
NMHBECTULMOHHO-CTPOUTESNIbHbIX MPOEKTOB

e TpeHUHr (OYHO + OHNanH) KOPUCT CTPOUTENBHON OPraHU3aLMU

e TpeHUHr (OYHO + oHNamH) CTpaxoBaHME B CTPOUTENLCTBE ANs
agesesionepa

e [lpakTukyM (OYHO + oHNanH) OUHAHCOBO-CTPOUTENbHbIN aYAMUT
B CTRPOUTENBLCTBE, KAK MHCTRPYMEHT KOHTPOASA 3a LIeS1IEBbIM,

MPaBOMEPHbIM U KTUBHbIM MCNOJIb30OBaHUNEM B
MHBECTOPA

e [IpakTnkyM (OYHO + OHMANH) roBopHasa cneumpumk
TPOUTENLCTBE: Bbl n A04YnK JIOBUSA, PUCKU

e Kypc (04YHO + OHNanH) [JoneBoe CTPoOUTENbCTBO. HOBada peanbHOCTb
214-P3: cyeTa aCK M KTH MHAHCUPOBaHWME, KPUTEPUUN

OOCTPOWKM MO CTapbIM NpaBuaaM U yBenmyeHve TpedboBaHUN

K 3aCTPOMNLLMKAM
e TpeHUHr (OYHO + OHMANH) AHTUTEPPOPUCTUNYECKASA

n HHOCTbI npuaTtusa. P TKa Mnacn T NaCHOCTU

Kaxxpgaa nporpamma Jingepckoro Tpeka Bktoyaet Q&A-ceccuio -
OCOBEHHOCTbLIO 3TOro hopMaTa ABNIAETCH BO3MOXHOCTb NOOOBLLATLCA CO
CMMKEPOM U1 3aaTb CBOM BOMPOCHI.
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[MoBblWanTe NpuUbbISIb CTPOUTENBHOM KOMMAaHMM — y3HaWTe nocsiegHune
TEeHOEHUUN B YNPABAEHUN N ONTUMM3ALMN 3aKYNOK, CBA3AX C
FOCCTPYKTYPaMU 1 MHBecTopaMu. [oceTuTte 6ecniaTHble OYHbIe N OHMNAWH-
NnpakTnKyMbl Moscow Business School

BOHYCHbIN MOOY b

Kypc "HenpoceTn ona MapKeTuHra" - nayuymTe, Kak UCrnosib30BaTb
COBPEMEHHbIe TEXHOMOMMKM Ona NpoaBMXEHUA N pocTa busHeca.

Mopaynb 01 - HenpoceTn B MapKeTUHre

O603HaYeHne HenpoceTenm B akTyaJZIbHOM MUpe MapKeTuHra. Pas3top Kencos
C MPUMEHEHUEM TEKCTOBbLIX U BM3YyaslbHbIX HEMPOCETEN Ha NpuMepe
OTEUEeCTBEHHbIX N 3apYyOEXHbIX KOMMaHUMN.

Mopaynb 2 - PaboTa ¢ TekcTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nayuaTb paboty NN ¢
TEKCTOBbIX HeEnpoceTen. HanmweM NpocTbie TEKCTbl M HAYy4YMMCa o00Oy4YaTb
HEenpPOCeTb M HAMNOJIHATb €& KOHTEKCTOM. Pa3bepeM NpuHUUMbl CO30aHUS
MAapPKETUHIOBON CTpaTernm ¢ npumeHeHmnem M mn nnaHmnpoBaHMa B
cpegHecpoYHOM nepcrnekTmnee.

Mopaynb 03 - CTpaTerma n aHananTuka

Bonee rnybokoe norpy»eHme B MMP TEKCTOBbLIX HempoceTen. PazbepeMm
NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmnem M um
MJIAHUPOBAHMA B CPeaHEeCPOYHOM NnepcnekTmBe. TakxKe HayunMcs
MNPOBOAUTb aHANUTUKY CUSTAMU HENPOCETEN.

Mopaynb 4 - Co3gaHune BM3yarsna
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MNorpy3nMcs B NPUHLKMMbI CO30aHNA XOPOLLEero BM3yasia 1 HangeM rpaHuubl
TOro, rge HaM MoXKeT ObITb NosiIe3Ha HenpoceTb. [NponaemM NyTb OT NPOCTOro
yoaneHna doHa 0o Co34aHNa aBTOPCKUX UNJTIOCTPALNN U S/1IEMEHTOB
dUPMEHHOro CTUNA.

Moaynb 05 - Ayamo 1 BUOEOKOHTEHT

Mpoongemca nNo Hanbosiee TPEeHOOBbIM MHCTPYMEHTAM FreHepaunm KOHTEHTA.
Pa3bepeMcsa Co CBA3KaMMN HenpoceTenm Mmexxay cobomn, yTobbl CO30aBaTb
BnevyaTnamowme Mmatepuanbel gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

MponaXxuy ToXe MOryT OblTb YAaCTUYHO OTAAHbI HENpOceTaM. B aToM Moayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAKT OOLWATLCA C
ayautopuren B CBOBOOHOM (hopMe, Kak 3TO Aaenan 6bl MeHemKep no
npoaakaM. NMNoCMOTpUMM BapMaHTbl NMPUMEHEHUNA HENPOCETEBBLIX YaT-O0TOB B
pPa3HbIX chepax.

Mopaynb 07 - PelleHne KOMMJIEKCHbIX 3a4a4 ¢ noMoLlbto HempoceTen (Tapud
KcnepT)

MHTerpaLl,l/IOHHbIM MOAOVY /b, KOTOprl7I no3BoJinT O6'be,El,l/lHl/1Tb BCe 3HaHUNA U
CO34aTb pPa3/iMyHble MapKeTUHIroeble MHCTPYMEHTbLI C MPUMEHEHNEM NN
NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB
BblﬂyCKHble MNPEoeKTbl CTYOEHTOB Hawew nporpaMMbl — 3TO HE

TeopeTndyecCckme ncciaegoBaHm4d, a peasin3aund BHegpeH4YeCKMnX npoekKToB B
napTHepCcTBe C peaJibHbIMMN KOMIMaHUNAMMN.
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Kaxxabl CTyOeHT paboTaeT Hag peLleHneM akTyalibHbIX OM3HeCc-3a4au,
NPUMEHAA MONYYEHHbIE 3HAHUA U HAaBbIKM AN Pa3padoTKUN KOHKPETHbIX
peLleHn, KOTOPblIE YXXe MOryT OblTb BHEeOPEHbI B PaMKax AENCTBYOLLMX
OU13HeC-NMPOoLLEeCCOB:

Pa3paboTka 060CHOBAHMSA Pa3BUTUA PbIHKA NOTPEeBNEHUS
CXMIKEHHOTro npupopgHoro rasa (CIIh) Ha Tepputopum Pecnybnmkum
Caxa (AkyTtuna)

Pa3paboTka bunsHec-Mmogenm mapketnnenca «HandCraftCenter»
Pa3paboTka GusHec-rnaaHa no OTKPbITUIO YAaCTHOW KITMHUKU
ncmxoTtepanum B ropone MockBa

Pa3paboTka nporpamMmmbl OpraHmM3aunmoHHOro Pa3BUTUSA U
TpaHchopMaUMM KOPMOPATUBHOW KYbTYPbl M CUCTEMbI BHYTREHHMX
KOMMYHUKaUuMn rpynnbl KoMmnaHum lllan Communications.
CoBepLUEHCTBOBAHMNE CUCTEMbI CTUMYIMPOBAaHUA TPpyOA
noapasfeneHns ueHTpa ynpasneHnsa nonetamMmm AO «ABMaKOMMaHUSA
Cnéunpb»

Pa3paboTKa nsaHa MeponpuaTm No pas3BUTUIO TOBAPOB Noa,
yacTHon Toproson Mapkom KoMnaHnm OO0 «COKOJ1-M»

ObyyeHune yepes gencTBme - 3To caMbi 3D EKTUBHBLIN COCOO MONYUYUTb

rnybokme 3HaHnAa U KoMrneTeHummn B BmsHece.
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