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YnpaBsieHMe B HeE(PTErasoBoOM CekTope
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuda: 12+ Mecaues
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
BblgaBaeMble JOKYMEHTbI:

e MacTep 0enoBOro agMMHUCTpPUpPoOBaHmna — Master of Business
Administration (MBA) ¢ npucBoeHnem cneunanmnsauymm
o ObLleeBponenckoe npunoxeHume Kk gunnomy (Diploma Supplement)

[MporpamMma oby4yeHunsd

[MporpamMmMa npodeccmoHanbHOM NepenoaroToBkmM «MacTtep genoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

JKOHOMMYEecCKasa cpena busHeca

¢ MUKPOIKOHOMUKA
e Cnpoc v npensioXxxeHme. PbIHOYHOE paBHOBeCUE
e [1pomn3BOAOCTBO M 3aTpaThl
e PbIHOYHbIE CTPYKTYPbI U NoBegeHne purpMsbl
e MakKpO3KOHOMMKA
e COBOKYMHbIN CMPOC, COBOKYMHOE MpeaoxeHmne
N MaKpPO3KOHOMMYeckne npobdbriemMbl
e brogKeTHO-HanoroBaa NoaNTUKa
e [leHe)XXHbIN PbIHOK M MOHEeTapHasa NoONnTUKA
e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO
e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOLIeCCaMM OpraHm3aumnm
e [TpUHUMNBbI YNPaBNEHUA M3MEHEHNAMU B LIMDPOBON
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TpaHcdopMaLunm

[MoceTuTe 6ecnniaTHble MPAKTUKYMbl U Y3HAaNTe O0JiblLe O COBPEMEHHOM
3KOHOMUKE Ana Bm3Heca: OT ONTUMM3AaLUMKM 3aTPaT Ha NPOM3BOACTBE A0
MnocsiegHnX NPaBOBbIX HOPM B HAJIOFrOBOW MO/INTUKE

MapKeTUHr

e OCHOBbI MApKEeTUHra n CoBpeMeHHaa MapKeETUHIroBas KOHLEeNUUS

e MapKeTUHroBble nccnenoBaHnsa. CerMeHTUpPOBaHME PbIHKA

e KoHuenuusa 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnm

e MapKeTMHIroBbIN MAaH M MPOrHO3MPOBaHME

e DOYyHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTEernm

e KOHTPOJIb N OUEHKA 3P PEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEeHO N KOHTPOINPYUTE NPOABMIKEHME KOMMAHUN —
M3yyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNAWNH-MPAKTUKYMaX
Moscow Business School

MeHeIKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTuUs
e MeTomObl MCClegoBaHMA B BU3Hece

e UenoBek B opraHmsaunm. QyHKUMNS MOTUBALMMK

e KOMMYHUKaLMN B OpraHn3aumnsix

e [ToCTpOEHME OPraHM3aLMOHHbBIX CTPYKTYP

e Pa3paboTka M NPUHATUE YNPaBEeHYECKMNX pPeLLleHnI

e HaBbIK/ NMYHOW 3D DEKTUBHOCTU MeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBbI
MeHeO)XMEHTA, MOBbICUTE HAaBbIKW INMOEPCTBA U JIMYHON 3DDEKTUBHOCTU

CTpaTermyeckmm MeHeo>KMeHT

e OCHOBbI CTpPATErM4ecKoro MeHeaXXMeHTa
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HamMmepeHuda, uenm ctpatermm
CTpaTtermyeckmm aHanms
TunoBble cTpaTernm
Peanunsauyus, UCNosHeHne
CTpaTermyeckmm KOHTpPOJb
BusHec-nnaHMpoBaHme

Pa3BmBanTe cTpaTernyeckoe MbiluieHne 1 y3HamTe Bce o busHec-
MNAAHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaAHCbI B OpraHm3saumm

e /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPeAnpPUATUS

e Map>XmHanbHaa NpubbiNib. Touka 6e3yB6bITOYHOCTU. OnepaumMOHHbIN
pblyar

e OuUEeHKa U MPUHATUE NHBECTULMOHHbIX peLlueHnn

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60POTHbLIM KannTanaoMm

e DKYHaAHCOBOE MIaHNPOBaHME N NPOrHO3NPOBaHME

OuHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHUSA O MUHAHCAX, KanuTane N MHBECTULMOHHbIX peLueHnax aas
Bbun3Heca

YnpaBneHre yenoBeyecKMMn pecypcamm

e BBeaeHue B ynpaBsieHMe nepCcoHanoMm

e [TNnaHMpoBaHMe, OTOOP M MoaABOop NepcoHana. Agantayumsa
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpasfieHMe pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME YesIOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncTeMa BO3HarpaxxaeHmm: NoCcTpoeHmne CUCTEMbI KOMIMeHcaumm
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIVN YYEDHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepsl

e CTpaTernsa ynpaBsneHus nepcoHasiom
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Y3HanTe COBPEMEHHbIEe TEHOEHUMM B YNPAaBSIEHUM NEePCOHANIOM: HAHMMaNTe,
pa3BMBanNTE N OByYanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxXoguTe Ha NPakTUKyMbl Moscow Business School

OnepaunmoHHbIN MEHEO)KMEHT

e BBegeHme B onepaumMoOHHbIV MEHEOMMEHT

e [lpoeKkTnpoOBaHMe TOBAPOB M YCNyr. YrnpaBsieHMe KauyeCTBOM

e PasMelleHne 1 3arpyska Npon3BoACTBEHHbLIX M CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbko NOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHI BU3HeC-
npoueccos

e Cknagckasi NormcTuKka

e BepexnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHMA B YNpPaBAeHUM MOCTaBKaMM U paboTe CO CKNAOACKOMN
JIOTMCTUKOM Ha NpakTnkyMax Moscow Business School

YyeT n OTYETHOCTb

e OCHOBHbIe BMAbl yyeTa: byxrantepckum (bMHaAHCOBbIWN),
ynpaBfieH4Yeckn n Hanoroebi. BBegeHne 8 MCOO

e KOHTPOJIb, MPABO N NPUOLINbL: KaK BKJIIOUNTb CUHEPreTUYeCcKnm
apdheKkT

e OTpakeHne hakToOB XO3ANCTBEHHOW OeATeNIbHOCTU
B OYyXranTepCKOM yyeTe No POCCUNCKMM CTaHOapTaM

e HanoroobnoxeHune PO ona meHeg)xepa

e [TOCTpOEHMEe CUCTEMbI YNPABIEHUYECKOro yyeTa

e YMNpaB/IEHYECKNN YUET U NPUHATUE pPeLUEHNI

e BloOXXeTUpPOBaHME N KOHTPOJIb 3aTpaT

KaxxgoMy pyKOBOOAUTENO BaXXHO C1eanTb N OOHOBJIATL 3HAHMA MO OCHOBHbLIM

BMUOAM yuyeTa 1 HanoroobnoxeHusa. MNpaktnkymbl Moscow Business School
MOMOTYT Yy3HaBaTb 06 M3MEHEHUAX B YNCIIe MePBbIX

PyKoBOOCTBO U NINOEPCTBO B OpraHmM3aumnax
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e BBegeHue B opraHmsauMoHHOe nosegeHue

e MeToposiorna opraHM3auMoOHHOIo NoBeaeHUs

e [pouecchl BOCMPUATUA 1 YrpaB/eHue BrneyaT/ieHneM
e BnacTb, BNIMAHWE N NUOEPCTBO B OPraHm3aLmm

e /lHOVBUAOYaANbHOE N OPraH13aLMOHHOE HayJyeHune

e [pynnoBas guHaMm1kKa

* JINUHOCTb U NCUXONOTNYECKMNE YCTAaHOBKM

CTaHbTe NINAEPOM, KOTOPbIVM BOOXHOBAAET U MOTUBUPYET MepCOHar.
Paccka3biBaeM 06 OpraHn3auMoHHOM NoBeaeHUM Ha 6ecniaTHbIX OYHbIX U
OHNaMH-NpPakTnkKyMax Moscow Business School

OpraHn3aunoHHOe pa3BUTME U yrpaB/eHne N3MeHeHNSIMK

e MHOroo6pasmne NogxoaoB K npodsieMe opraHM3auMoOHHbIX
N3MEHEHUN

e AHaSIN3 TOTOBHOCTM OpPraHn3aumm K npoBeaeHunto N3aMeHeHns

e [TpoLeCCHbIN NOAXOMO K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHne CONPoOTUBIEHNEM N3MEHEHUAM

e KopnopaTuBHasa KynbTypa. Nonntnka n ngeonorma nepemMeH

e KOYUYUMHI KaK MHCTPYMEHT YyNpaBfeHUsa N3MEHEHNAMU

Co3panTe CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMNAHUK, KOTOPAasaA roTOBA
afJanTUpPoOBaTbCa U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIE U OHNANH-
NpakKTnKyMbl Moscow Business School

Tpek-cneumanmlaumna «MeHegXXMeHT B HEPTErasoBOM CEKTOpPE»

Tpek-cneunanmlaums - 3To UeneHanpaBieHHbIN NyTb
yrnyobneHHOro nsyyeHmnsa onpeneneHHon npegMeTHom obs1acTu B paMKax
MporpamMmeobil.

OTO He NPOCTO CMNMUCOK KYPCOB MO BblIOOPY. DTO 3apaHee npoayMaHHas,
JTIOrMYECKM BbICTPOEHHAA NporpamMma BHYTPU NPOrpamMmbl, KOTopaa BeaeT
BAC OT 6Aa30BbIX 3HAHUN K MPOABUHYTbIM KOMMETEHLUMAM B KOHKPETHOW
cthepe, hbopMupysa N3 Bac cneumanncTa-nmaepa B 3Tom obnacTu:
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e Kypc (o04YHO + oHNanH) HedTenepepaboTka 1 NPOU3BOACTBO
Tonaue B Poccum n mupe
e TpeHUHr (o4HO + oHNamH) CTpaTernyeck npaBneHue. [NpakTnka

aopmnMmeHeHund

e Kypc (04HO + oHNavH) [oproYye-cMa3oyHble MaTepuabl;
HOpPMaTMBHAaYA Y NPOU3BOACTB

e [IpakTukyM (OUYHO + OHMaMH) Pa3paboTKa cTpaTernm pasBuTus
KOMMNAaHUW: COBPEMEHHbIE TEHAEHUNN, NOAXOObl, MHCTPYMEHTbI

e Kypc (OYHO + OHMNAMH) ANbTePHATUBHbIE TOMJIMBA: KAYEeCTBO,
npoun3Be TBO U XPaHEHU

e [lpakTnkyM (OYHO + OHMTAMH) YNpaBaeHne N3aMeHeHUaIMM: MeToabl U
NMHCTPYMeHTbl ana TOlN-MeHeax B MU TBEHHUKOB. CTpaTermd
MHHOBALIMOHHOIO N B

e [1pakKTUKyM (OYHO + oHNanH) KoprnopaTmBHaa Meaunaumna. Cnctema
ynpaBaeHna KOHOANKTaMM

¢ [IpakTnKyM (OYHO + OHNaMH) BuaHec-MbilLAeHWe. [TpakKTUKYM No
OPUHATUIO peLleHnin

e TpeHUHr (OYHO + OHMANH) AHTUCAHKLMUN. IKOHOMUYECKOE
NPOTUBOCTOSAHMNE U CTRATEIMA POCCUNCKUX MPeanpUaTUm

e TpeHUHr (OYHO + OHNaWH) MeXxayHapoaHble TPAHCMNOPTHbLIE

KOpU bl. MVN1bTUM bHble M BO3KU T B
e TpeHUHr (OYHO + OHNAMH) AHTUTEPPOPUCTUYECKAA 3ALLNLLIEHHOCTb
M npuatumga. P TKa NacnopT NacHOCTU

Kaxxgaa nporpamMma Tpeka-cneuymanmsaumm skirovaet Q&A-ceccuto -
0OCOBEHHOCTbIO 3TOro hopMaTa ABNAETCH BO3MOXHOCTb NOOOBLLATLCA CO
CMMKEPOM, a TakKXKe 3a4aTb CBOU BOMPOCHI.

Y3HanTe Bce 06 ynpaBAeHUn U NMPOn3BOACTBEHHbIX MPOLEeccax B
HedTerasoBoM CcekKTope Ha 6ecnaTHbIX OYHbIX UM OHJTANH-MPAKTUKYMaX
Moscow Business School

BoHyCHbI MOAY b

Kypc "HenpoceTn ong MapKeTuHra" - nayuymrte, Kak MCnosib30BaTb
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COBPEMEHHbIE TEXHOOMMU ONA NMPOABUNXEHUSA N POCTa BU3HecCa.

Mopaynb [1 - HempoceTn B MapKeTUHre

O6o3HaueHre HerpoceTen B akTyaslbHOM MUpe MapkKeTuHra. Pastop kencos
C NPUMEHEHMEM TEeKCTOBbIX U BU3YallbHbIX HEMpOCeTen Ha NnpuMepe
OTEeYECTBEHHbIX N 3apYyDOEeXKHbIX KOMMaHUM.

Mopaynb 2 - PaboTa ¢ TekcTamMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nlydaTtb paboty U ¢
TEKCTOBbIX HEMpOCceTeN. HanmweM nNpocTble TEKCTbl M HAyuYMMca gooby4yaTb
HENPOCETb N HAMONHATbL €€ KOHTEKCTOM. Pa3zbepeM NnpuHLUMMbI CO30aHNA
MApPKEeTUHIoBON CcTpaTernm ¢ npumeHeHmnem M mn nnaHmnpoBaHmna B
cpeoHecpo4YHOM nepcneKkTmBae.

Mopaynb 03 - CTpaTterma n aHananTuka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HenpoceTen. Pasbepem
NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTernmm ¢ npuMmeHeHmnem M um
MJAaHUPOBAHUSA B CpeaHEeCpPOUYHOM nepcnekTnBe. TakKe HayuymMmcs
MNPOBOANTb aHANUTUKY CUSIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue BMu3yarna

MorpysmMmcs B NpUHLUMMNbI CO30aHUA XOPOLLUEro Bm3yasia  HamaeM rpaHuLb
TOro, rae HamM MOXeT ObITb NoJie3Ha HenpoceThb. [ponaemM NyTb OT NPOCTOro
yoaneHns doHa 0O CO30aHMA aBTOPCKUX UNMIOCTPAaLMM U 3/1EMEHTOB
MOUPMEHHOIO CTUJIS.

Mopaynb 05 - Ayano n BUOEOKOHTEHT
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Mpoongemca Nno Hanbosiee TPEeHOOBbIM MHCTPYMEHTAM FreHepaUnm KOHTEHTA.
Pa3bepeMcs co CBA3KaMM HenpoceTenm Mexxay codbomn, YTobbl co3aaBaTb
BreyaTnamowme Mmatepumans gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

MpopaXXmn ToXe MOryT OblTb YAaCTUYHO OTOAHbI HENMpoOceTaM. B aToM Moagyne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAT 0OLATLCA C
ayautopmnen B cBO6oOHOM hopMe, Kak 3TO Aenan bbl MeHemKep no
npoaa)kaM. NMNoCMOTPUM BapmMaHTbl MPUMEHEHUA HENPOCETEBBLIX YaT-00TOB B
pPa3HbIX chepax.

Mopaynb 07 - PelleHne KOMMJIEKCHbIX 3a4a4 ¢ noMoLlbio HempoceTen (Tapud
KcnepT)

HTerpauMoHHbIN MOAY/1b, KOTOPbIN MO3BOIUT O6beANHUTL BCE 3HAHUA U
CcO30aTb Pa3fIMUHble MAPKETUHIOBbIE MHCTPYMEHTbI C NpuMeHeHnem NI

ToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HALLMX CTYOEHTOB

BbINyCKHble NPOEeKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme nccnegoBaHus, a peannsaumsa BHegpeHUYeCKMX NPOeKToB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaabl CTYOEHT paboTaeT Had pelleHneM akTyasibHbliX BM3Hec-3aauy,
MPUMEHAA MOSYyUYEHHbIe 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
peLleHnn, KOTOPbIE yXXe MOryT OblTb BHEAPEHbI B PaMKaX AeNCTBYOLLNX
OU13HeC-NMPOoLLEeCCOB:

e Pa3paboTka 060CHOBaAHMA PAa3BUTUSA PbIHKa NoTpebneHnsa
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CXVKeHHOoro npupoaHoro rasa (CIr) Ha Tepputopumn Pecnybimnkm
Caxa (dkyTtuna)

Pa3paboTka 6usHec-mopenun Mapketnnenca «HandCraftCenter»
Pa3paboTka Bm3Hec-naaHa no OTKPbITU YAaCTHOM KIMHUKUA
ncuxoTepanum B ropoge MockBa

Pa3paboTka nporpamMmmbl OpraHm3aumoHHOro pa3BUTUS U
TpaHCchHOoOPMaLIMM KOPNOPATUBHOM KYbTYPbl U CUCTEMbI BHYTPREHHUX
KOMMYHUKaUMM rpynnbl KoMmnaHum lllan Communications.
CoBepLUeHCTBOBaAHUNE CUCTEMbI CTUMYSIMPOBAHUA TPpyAa
noapa3neneHns LeHTpa ynpapneHnsa nosnetamm AO «ABMAKOMMNAHUSA
Cnoéunpb»

Pa3paboTka naaHa MeponpuaTmm no pasBUTUIO TOBAPOB Noa,
yacTHom ToproBoun Mapkon koMnaHnm OO0 «COKOJI-M»

ObyyeHne yepe3 gencTBme - 3TO caMbin 3PP EKTUBHbBLIN CNOCOO MONTYUYNTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.
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