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YnpaBneHne B XKKX
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuda: 12+ Mecaues
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
BblgaBaeMble JOKYMEHTbI:

e MacTep 0enoBOro agMMHUCTpPUpPoOBaHmna — Master of Business
Administration (MBA) ¢ npucBoeHnem cneunanmnsauymm
o ObLleeBponenckoe npunoxeHume Kk gunnomy (Diploma Supplement)

[MporpamMma oby4yeHunsd

[MporpamMmMa npodeccmoHanbHOM NepenoaroToBkmM «MacTtep genoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

JKOHOMMYEecCKasa cpena busHeca

¢ MUKPOIKOHOMUKA
e Cnpoc v npensioXxxeHme. PbIHOYHOE paBHOBeCUE
e [1pomn3BOAOCTBO M 3aTpaThl
e PbIHOYHbIE CTPYKTYPbI U NoBegeHne purpMsbl
e MakKpO3KOHOMMKA
e COBOKYMHbIN CMPOC, COBOKYMHOE MpeaoxeHmne
N MaKpPO3KOHOMMYeckne npobdbriemMbl
e brogKeTHO-HanoroBaa NoaNTUKa
e [leHe)XXHbIN PbIHOK M MOHEeTapHasa NoONnTUKA
e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO
e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOLIeCCaMM OpraHm3aumnm
e [TpUHUMNBbI YNPaBNEHUA M3MEHEHNAMU B LIMDPOBON
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TpaHcdopMaLunm

[MoceTuTe 6ecnniaTHble MPAKTUKYMbl U Y3HAaNTe O0JiblLe O COBPEMEHHOM
3KOHOMUKE Ana Bm3Heca: OT ONTUMM3AaLUMKM 3aTPaT Ha NPOM3BOACTBE A0
MnocsiegHnX NPaBOBbIX HOPM B HAJIOFrOBOW MO/INTUKE

MapKeTUHr

e OCHOBbI MApKEeTUHra n CoBpeMeHHaa MapKeETUHIroBas KOHLEeNUUS

e MapKeTUHroBble nccnenoBaHnsa. CerMeHTUpPOBaHME PbIHKA

e KoHuenuusa 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnm

e MapKeTMHIroBbIN MAaH M MPOrHO3MPOBaHME

e DOYyHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTEernm

e KOHTPOJIb N OUEHKA 3P PEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEeHO N KOHTPOINPYUTE NPOABMIKEHME KOMMAHUN —
M3yyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNAWNH-MPAKTUKYMaX
Moscow Business School

MeHeIKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTuUs
e MeTomObl MCClegoBaHMA B BU3Hece

e UenoBek B opraHmsaunm. QyHKUMNS MOTUBALMMK

e KOMMYHUKaLMN B OpraHn3aumnsix

e [ToCTpOEHME OPraHM3aLMOHHbBIX CTPYKTYP

e Pa3paboTka M NPUHATUE YNPaBEeHYECKMNX pPeLLleHnI

e HaBbIK/ NMYHOW 3D DEKTUBHOCTU MeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBbI
MeHeO)XMEHTA, MOBbICUTE HAaBbIKW INMOEPCTBA U JIMYHON 3DDEKTUBHOCTU

CTpaTermyeckmm MeHeo>KMeHT

e OCHOBbI CTpPATErM4ecKoro MeHeaXXMeHTa
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HamMmepeHuda, uenm ctpatermm
CTpaTtermyeckmm aHanms
TunoBble cTpaTernm
Peanunsauyus, UCNosHeHne
CTpaTermyeckmm KOHTpPOJb
BusHec-nnaHMpoBaHme

Pa3BmBanTe cTpaTernyeckoe MbiluieHne 1 y3HamTe Bce o busHec-
MNAAHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaAHCbI B OpraHm3saumm

e /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPeAnpPUATUS

e Map>XmHanbHaa NpubbiNib. Touka 6e3yB6bITOYHOCTU. OnepaumMOHHbIN
pblyar

e OuUEeHKa U MPUHATUE NHBECTULMOHHbIX peLlueHnn

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60POTHbLIM KannTanaoMm

e DKYHaAHCOBOE MIaHNPOBaHME N NPOrHO3NPOBaHME

OuHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHUSA O MUHAHCAX, KanuTane N MHBECTULMOHHbIX peLueHnax aas
Bbun3Heca

YnpaBneHre yenoBeyecKMMn pecypcamm

e BBeaeHue B ynpaBsieHMe nepCcoHanoMm

e [TNnaHMpoBaHMe, OTOOP M MoaABOop NepcoHana. Agantayumsa
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpasfieHMe pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME YesIOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncTeMa BO3HarpaxxaeHmm: NoCcTpoeHmne CUCTEMbI KOMIMeHcaumm
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIVN YYEDHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepsl

e CTpaTernsa ynpaBsneHus nepcoHasiom
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Y3HanTe COBPEMEHHbIE TeHOEHUMMN B YNPaBJIEHNM NEePCOHANOM: HAaHUManNTe,
pa3BMBanNTE N OByYanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxXoguTe Ha NPakTUKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHue B onepaumoHHbI MEHEODKMEHT

e [IpoeKTnpoBaHMe TOBAPOB U YyCNyr. YrNpaB/ieHNe KauyeCTBOM

e Pa3MelleHne 1 3arpyska nponsBOACTBEHHbLIX U CEPBUCHbIX
OObEKTOB

e YnpaBJieHne Lenbko NocTaBok. [NporHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHI BU3HeC-
npoueccos

e CkJlaackasa IormcTuka

e BepexxnnBoe nponsBoacTBO. KanasleH TeEXHOOrmm

[MoBbICbTE 3HAHMA B YNPAaBAEHUM MOCTaBKaMM N paboTe CO CKNAOACKOMN
JIOTMCTUKOWM Ha nMpakTukyMax Moscow Business School

YyeT 1 OTUETHOCTb

e OCHOBHbIe BMAbI yyeTa: byxrantepckunm (bMHaAHCOBbIWN),
ynpaBfieH4YeCKun n Hanoroebin. BBegeHne 8 MCOO

e KOHTPOMb, NPAaBO 1 NPUOBbINb: KAK BKIKOUYNTb CUHEPTreTU4YeCKnn
apdheKkT

e OTpaeHne PakToOB XO3ANCTBEHHOM OeATEeNIbHOCTU
B OYXraNTepPCKOM y4yeTe No POCCUNCKMM CTaHOgapTaMm

e HanoroobnoxeHne PO gna MmeHeo»xepa

e [TOCTpOEHME CUCTEMBI YNPABIEHUYECKOro yyeTa

e YMpaB/IEHYECKNN YUET U NPUHATUNE peLUEeHNI

e BlOoOXXeTUpPOBaHME N KOHTPOJIb 3aTparT

KaXxgoMy pYyKOBOOUTENO BaXXHO CeanTb M OOHOBJIATb 3HAHMSA MO OCHOBHbIM
BMOAM y4yeTa 1 HanoroobnoxeHud. Npaktnkymbol Moscow Business School
MOMOryT y3HaBaTb 006 M3MEHEHUAX B YMNCIIE MEePBbIX
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PyKoOBOACTBO U IMAEPCTBO B OpraHm3aumax

e BBegeHme B opraHm3aumMoHHoOe noBegeHmne

e MeTOO0/IOrMAa OpPraHmM3aLmMoOHHOro noBegeHunsd

e [lpouecchbl BOCNPUATUA M yrpaBieHe BreyaT/ieHMeM
e BnacTb, BAMAHUE U NNOEPCTBO B OpraHmsaumm

e lHOoMBMOYyanbHOE N OPraHM3aunoHHOE Hay4dYeHne

e [pynnoBas AMHaAMMKa

¢ JINYUHOCTb U MCUXONOMrMYECKME YCTAHOBKU

CTaHbTe INAEPOM, KOTOPbIM BOAOXHOBAAET U MOTUBUPYET MepCoHarn.
Paccka3biBaeM 06 opraHmM3aumMoOHHOM MoBeaeHMM Ha 6ecniaTHbIX OYHbIX U
OHMaMH-NPaKTUKyMax Moscow Business School

OpraHmn3aunoHHOE pa3BUTHE U YNpaB/eHNE N3MEHEHUAMU

e MHOroo6pasne NoaxoaoB K Npodneme opraHn3auMOHHbIX
N3MEHEeHUN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHnto N3MeHeHns

e [TpoLecCHbIM NOAXOA K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHne CONpPoOTUBIEHNEM N3MEHEHUAM

e KopnopaTmBHaa KynbTypa. [NMNonntmka n ngeonormnsa nepemMen

e KOYUYMHI KaK MHCTPYMEHT YyrpaBieHNa NU3MEHEHUAMU

Co3panTe CUNbHYIO KOPMOPATUBHYIO KY/IbTYPY B KOMMaHUK, KOTOPAdA roTOBa
aganTUPOBATbCA U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIe M OHNAWH-
NpakTUnKyMbl Moscow Business School

YnpasneHne B XKKX

e YnpaBneHune HeaBMXMMOCTbIO B Poccnmn: ocobeHHOCTHU
COBPEMEHHOro aTana

B3anmMopencTBme ¢ NoCTaBLWMKaMM M NOPAAUYNKAMNU NPKU
ynpaBAeHNN HEOABUMXMMOCTbIO

OCHOBbI PNHAHCOBOIro MeHegXXMeHTa B yrnpaBieHnn
HEeOBVXXNMOCTbIO

[NMpaBoe perynmnpoBaHue B chepe XXKX

OnepaunoHHbIN MEHEeKMEHT. NMpUHUMMAbI 1 MeToAbl NIaHNPOBaHUSA
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B XKKX

e Cuctema NetPromoter ¢ pa3bopoM npakTukyma: «llloctpoeHune
«OOPOMXHOM KapTbl NPOrpaMmbl» ONa yrnpasngaoLen KOMNaHnm»

e O630p 30aHNN N NMHXKEHEPHbIX cncTeM (0603HaAYeHNEe OCHOBHbIX
npobnem akcnayaTaumm PasnnyHbIX 30aHUN N CUCTEM)

e OCHOBHbIE BMUObl AEATENBHOCTU CNY>XObl 3KCNyaTauum

e OpraHumsauma cnyxx6bbl akcnayaTaumn. [JoroBop Ha TEXHNYECKOE
obcnyXmBaHume

e [IpakTnkyM «OnpepeneHne Tapmnda Ha TO obbekTa
HeOBVXXUMOCTU»

e Ob6paTHada cBA3b C NoTpeduTenem

e IHCTPYMEHTblI HOPMUPOBAHUSA TPYOa B COBPEMEHHOM NPAKTUKE
ynpaBnaeHnsa

e OXxpaHa Tpyaa 1 nocnegHne HoBaumm B Kagpax B 2024-2025 ropy

e KNMEeHTOOPUEHTUPOBAHHbLIN MEepPCOHas: NOBbILLEHNE KaYeCTBa

0BCNY>XXNBAHUSA KIIMEHTOB

Pa3BuTME NPOEKTHOrO N KPEAaTUBHOIO MbILLUTIEHUS

YnpaBnanTe HeABMXKMUMOCTbIO MPAMOTHO: Y3HANUTE, KAaK CHU3UTb 3aTpaTbl U
HaflaguTb ynpaBneH4dyeckum yyet B chepe XXKX. MNpuxognte Ha 6ecnnaTHble
OYHble NN OHNANH-NPAaKTUKYMbl Moscow Business School

BoHyCHbIV MOAY b

Kypc "HenpoceTtn ong MapKeTuHra" - nayuymrte, Kak MCNosib3oBaTb
COBPEMEHHbIE TEXHOMOMMM Ona NPOABVMIKEHUA N POCTa BU3Heca.

Mopaynb [I1 - HempoceTn B MapKeTUHre

O603HaYeHne HenpoceTen B akTyasIbHOM MUpe MapkeTuHra. Pasdop Kemcos
C NPUMEHEHUNEM TEKCTOBbIX U BU3YaSibHbIX HEMPOCETEN Ha NpuMepe
OTEUECTBEHHbIX N 3apYyDOEXHbIX KOMMaHUMN.

Mopaynb 02 - PaboTa ¢ TekCTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM mnlydaTtb paboty NN ¢
TEKCTOBbIX HEMpoceTen. HanmweM npocTble TEKCTbl M HAay4YMMca gooby4yaTb
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HEeMpPoOCeTb N HAMOJIHATb €& KOHTEKCTOM. Pa3zbepeM npuHLUMMbl CO30aHUNA
MapKeTUHIroBOW CTpaTermm ¢ npuMmeHeHmnem MM m nnaHmpoBaHmna B
cpefHecpoYHOW nepcnekTnee.

Mopaysnb 03 - CTpaTerma n aHanmTuka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HempoceTen. Pasbepem
NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmnem M um
MJAHUPOBAHMSA B CPpeOHECPOYHON nepcnekTnBe. TakKe Hayuymmcs
MNPOBOANTb AHANUTUKY CUIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue BMu3yarna

Morpy3nMcs B NPUHLMMAbI CO3O0aHNSA XOPOLLUEero BM3yana U HangeM rpaHuubl
TOro, rge HaM MoXKeT OblITb MoJsie3Ha HenpoceTb. NponaeM NyTb OT NPOCTOro
yoaneHns doHa 0O CO30aHMUA aBTOPCKUX UNMIOCTPAaLMM U 3/1EMEHTOB
MOUPMEHHOIO CTUSS.

Mopaynb 05 - Ayamo 1 BUOEOKOHTEHT

NMponpeMcsa No Hanbonee TPEeHOOBbIM MHCTPYMEHTAM FreHepaunm KOHTEHTA.
Pa3bepeMcs co CBA3KaMM HempoceTen Mexxay codboun, YTobbl co3aaBaTb
BnevyaTnamowme Mmatepuanbel gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

MpopaKm ToXKe MOryT OblTb YHaCTUYHO OTAAHbI HeMpoceTaM. B aTtom mopyne
Mbl pa3bepemM paboTy CEPBUCOB, KOTOPbIE MO3BOMAIT 06LLATLCA C
ayauTopumnen B cBOBOOHOM hopMe, Kak 3TO Aenan 6bl MeHemKep no
npona)XaM. NNoCMOTpPMM BapMaHTbl MPUMEHEHNA HENPOCETEBbLIX YaT-O0TOB B
pPa3HbIX chepax.
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Mopaynb 7 - PelleHne KOMMIEKCHbIX 3a4a4 € noMoLlbto HempoceTen (Tapud
KcnepT)

NHTerpaunoHHbI MOAY b, KOTOPbIN MO3BOJSINT OOBbEeANHUTb BCE 3HAHUSA U
CO30aTb Pa3/IMyHble MAaPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHnem i

NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbINnyCKHble MNPOEKTbl CTYOEHTOB HalLeW NPOrpaMMbl — 3TO He
TeopeTnyeCkmne ncciaengoBaHm4d, a peaJim3aund BHeapeHUYEeCKNX NMPOEeKTOB B
napTHepCcTBEe C pealjibHbIMN KOMIMaHNAMMN.

Kaxxabl CTyOeHT paboTaeT Hag peLleHneM akTyalibHbIX OM3HeCc-3a4au,
NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKM AN Pa3padoTKN KOHKPETHbIX
peLleHn, KOTOPblIE YXXe MOryT OblTb BHEeOPEHbI B PaMKax AENCTBYOLLMX
OU13HeC-NMPOoLLEeCCOB:

e Pa3paboTka 060CHOBaAHUA PAa3BUTUA PbIHKA NOTpebneHns
CXMIKEHHOTro npupopgHoro rasa (CIrrh) Ha Tepputopum Pecnybnmkum
Caxa (AkyTtuna)

e Pa3paboTka 6usHec-Mmogenn Mmapketnnenca «HandCraftCenter»

e Pa3paboTka BM3Hec-nsiaHa No OTKPbITUKD YAaCTHOMN KJTMHUKU
ncmxoTtepanum B ropone MockBa

e Pa3paboTka NporpaMmbl OPraHn3auMOHHOIO Pa3BUTUA U
TpaHchopMaLUMM KOPMOPATUBHOW KYbTYPbl M CUCTEMbI BHYTRPEHHMX
KOMMYHUKaUMn rpynnbl KoMmnaHum lllan Communications.

e CoBepLUEHCTBOBaHME CUCTEMbI CTUMYJIMPOBAHNA TPYOaA
noapasfeneHns ueHTpa ynpasneHnsa nonetamm AO «ABMaKOMMaHUS
Cnéunpb»

e Pa3paboTKa nsaHa MeponpuaTMm Mo Pa3BUTUIO TOBAPOB MoA,
yacTHon Toproson Mapkom KoMnaHnm OO0 «COKOJ1-M»
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ObyyeHune yepes gencTBme - 3TO caMbll 3DPPEKTUBHBLIM CMOCOD MOSTYUNTb
rnyboKme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.
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