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YnpaBneHne B XKKX
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuda: 12+ Mecaues
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa
BblgpaBaeMble JOKYMEHTbI:

e MacTep OenoBOoro agMMHUCTPUPoOBaHMA — Master of Business
Administration (MBA) ¢ npucBoeHnem cneumanmnsauymm
o ObLleeBponenckoe npunoxeHume kK gunnomy (Diploma Supplement)

[MporpamMma obyyeHunsa

MporpamMMa nNnpodhecCcnoHaIbHOM NepenoaroToBkM «MacTep Ae/10BOro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

DKOHOMMYEecCKasa cpega busHeca

e MUKPO3IKOHOMMKA

e Cnpoc v npensioxxeHme. PbIHOYHOE paBHOBecCUe

e [1pon3BOAOCTBO M 3aTpaThl

® PbIHOYHbIE CTPYKTYPbI 1 NoBegeHne durpMbl

¢ MakKpO3KOHOMMKA

e COBOKYMHbIN CNPOC, COBOKYMHOE NpeasIoxXeHne
N MaKpPO3IKOHOMUYECKME NPOBEMDI

e brog)xeTHO-Hanorosas noamMTMKa

e [leHeXXHbIN PbIHOK M MOHEeTapHasa NoNAnTUKa

e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO
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e YnpaBsnieHne undpoBbiMM BU3HEC-MPOLLEeCCaMMN OpraHm3aumnm
e [MpMHUMNbI YNPaBAEeHNA U3MEeHEeHNaM B LMPpPoBOU
TpaHcdopMaunm

[NMoceTuTe 6ecnniaTHble MPAKTUKYMbl U Y3HaUTe B00JiblLe O COBPEMEHHOM
SKOHOMUKeE gNna 6u3sHeca: OT ONTUMM3ALMKM 3aTPaT Ha NPOoU3BOACTBE A0
nocnegHMxX NpPaBoOBbIX HOPM B HAJIOrOBOW MOINTUKE

MapKeTUHr

e OCHOBbI MApKeTUHra n CoBpeMeHHasa MapKeTUHroBas KOHLEeNUUs

e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPoOBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTUHre

e bpeHO 1 ero poJsib B NOBbILLEHUN KOHKYPEHTOCMNOCOOHOCTU
KOMMaHnm

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e DOYHKLMOHAbHbIE MAPKETUHIOBbIE CTPpAaTernm

e KOHTPOJIb N OUEHKA 2P PEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEHO U KOHTPONIMPYNTE NPOAOBUNKEHNE KOMMNAHUN —
M3yyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNAWH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeaXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToabl MCCNeaoBaHUSa B BusHece

e YenoBek B opraHmsaumm. PyHKLNS MOTUBALMNIA

e KOMMYHUKaLMKM B OpraHm3aumnsax

e [TOCTpOEHME OPraHM3aALMOHHbBIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIK/ NMYHOW 3D HEKTUBHOCTU MeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHNIAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NOEPCTBA U IMYHOMN 3D PEKTUBHOCTU

CTpaTtermyeckmm MeHeOXMeHT
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OCHOBbI CTpaTErM4YecKoro MeHeg>XMeHTa
HamMepeHua, uenun ctpatermm
CTpaTtermyeckmm aHanms

TunoBble cTpaTermm

Peanunsauyus, UCNosHeHne
CTpaTermyeckmm KOHTpPOSb
Bu3Hec-nnaHnpoBaHme

Pa3BuBanTe cTpaTernyeckoe MbilueHne 1 yaHamTe Bce o busHec-
MAAHUPOBAHMM Ha B6ecnfiaTHbIX NpakTuKyMax Moscow Business School

DrHAHCbI B OpraHm3aumm

NCTOYHNKN PMHAHCOB

DrHaHCOBas OTUYETHOCTb NpegnpPuUaATnA

Map>XMHanbHas NpPmbbiab. TOUKa 6e3yb6blITOYHOCTU. OnNepaLmOHHbIN
pblyar

OueHKa 1 NPUHATUE MHBECTULIMOHHbIX pPeLleHnn

CTpyKTypa Kanutana. LleHa kanutana. PHaAHCOBbIN pblyar
YrnpaBneHne o60pOTHbIM KanmTtasioM

durHaHCOBOE NM1aHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHUA O DUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLleHNax Ons

oun3Heca

YnpaBneHue yenoBeyecKMMn pecypcamm

BBegeHme B ynpaBsieHMe NepCcoHanoMm

NnaHnpoBaHMe, oT60P N Noadbop nepcoHasna. Agantauunsa
nepcoHana

OueHka 1 aTTecTaumna nepcoHana. YnpasneHme pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

Pa3BunTMe yenoBeyeckoro noTeHumana n obyyeHme nepcoHana
CuncTteMa BO3HarpaxageHmm: noCcTpoeHmne CMCcTeMbl KOMMeHcaumm

B COBPEMEHHOM KOMMaHn

KopnopaTmMBHbIN YYEOHbIN LEHTP KakK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl
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e CTpaTerua ynpasaeH1sa nepcoHasiom

Y3HanTe COBPEMEHHbIe TeHOEHUMN B YNPAaBAEHUM NepCOHANIOM: HaHMManTe,
pa3BMBanTe N obyyante CoOTpyagHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NpPakTukKyMbl Moscow Business School

OnepaunoHHbIN MEHEeO)XMEHT

e BBeaoeHue B onepaumoOHHbI MEHEO)KMEHT

e [1IpoeKkTnpoBaHMe TOBAPOB U YCNYr. YMpaBieHne KauyeCTBOM

e PasMelleHne 1 3arpyska npon3BoOCTBEHHbIX M CEPBUCHbIX
OOBEKTOB

e YrnpaBsieHMne Uenbio nocTaBok. [MporHo3npoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHne N PeNHXUHUPUHI BU3HecC-
npoueccos

e CKnagckas NormcTuKka

e BepexxnnBoe nponsBoacTBO. KanasleH TeXHOOrmm

[MoBbICbTE 3HAHUSA B YNPAaB/IEHNMN MOCTABKaAMM U paboTe CO CKITaaCcKoMm
JIOTMCTUKOWM Ha NpakTukyMax Moscow Business School

YyeT M OTYETHOCTb

e OCHOBHbIE BMAbI yyeTa: byxrantepckum (bMHaAHCOBbIN),
yrnpaBieH4YecKnm n Hanoroebin. Beegenne 8 MCOO

e KOHTPOb, NPAaBO 1 NPUOBbINb: KAK BKIKOUYNTb CUHEPTreTUYeCKnn
A dheKT

e OTpaxeHne (PakToOB XO3ANCTBEHHON OeATeNIbHOCTU
B OYyXranTepCKOM yyeTe No POCCUNCKUM CTaHOgapTaMm

e HanoroobnoxeHne PO gna MmeHeoxXepa

e [TOCTpOEHME CUCTEMBI YNPABIEHUYECKOro yyeTa

e YNpaBsIEHYECKUIN YUYEeT N MPUHATUE peLueHN

e brog)KeTnpoBaHME N KOHTPOb 3aTpaT

Ka)KooMy pyKOBOAUTENIO BAaXXHO CiegnTb M OBHOBMIATL 3HAHMA MO OCHOBHbLIM
BMOAM y4yeTa U HanorooobnioxeHus. lNpaktnkymMbl Moscow Business School
MOMOryT y3HaBaTb 06 M3MEHEHUAX B YMCE NepPBbIX
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PyKoBOOCTBO U NIMOEPCTBO B OpraHmM3aumnax

e BBegeHuMe B opraHMsaLMoHHOe noBeaeHme

e MeToponorma opraHM3aLMoOHHOro NnoBegeHus

e [Mpouecchbl BOCNPUATUSA M YNPaBeHNe BneyaT/IeHneM
e BnacTb, BIMAHME U NUOEPCTBO B OpraHmsaumm

e lHOuBMAOyanbHOE U OPraHmM3auMoOHHOe Hay4deHue

e [pynnoBas AMHaMUKa

¢ JINUHOCTb U NCUXONIOTNYECKNe YCTaHOBKM

CTaHbTe NINAEPOM, KOTOPbIVM BOAOXHOBAAET U MOTUBUPYET MepCcoHan.
Paccka3biBaeM 06 opraHmM3aumMoOHHOM MoBeAeHMM Ha 6ecniaTHbIX OYHbIX U
OHMaMH-NPaKTUKyMax Moscow Business School

OpraHmn3aunoHHOE pa3BUTUE U YNpaBeHne N3MEHEHUAMU

e MHOroo6pasue noagxonoB K NpobnemMe opraHn3auMoOHHbIX
N3MEHEeHUN

e AHaNIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHnto N3MeHeHns

e [TpoLeCCHbIN NOAXOA K YMPAaBAEHUIO M3MEHEHUAMU

e YnpaBJieHne CONPOTUBIEHNEM N3MEHEHUAM

e KopnopaTmBHaa KynbTypa. NMNonntmnka n ngeonornsa nepemMen

e KOYUYMHI KaK MHCTPYMEHT YrnpaBieHNa NU3MEHEHUAMU

Co3panTe CUNbHYIO KOPMOPATUBHYIO KY/1bTYPY B KOMMaHUK, KOTOPAaaA roToOBa
afanTUPOBATbCA U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIe M OHNAWH-
NpakKTUKyMbl Moscow Business School

Tpek-cneumanmnlauyma "YnpasneHme B XXKKX"

Tpek-cneunanmsaumga - 3To LefleHanpaBfieHHbIN NyTb
yrny61eHHOro n3yyeHua onpeneneHHom npegMeTHom o61acTn B paMKax
NpPOrpamMMmsil.
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3TO He MPOCTO CMNUCOK KYPCOB MO BbIGOPY. 3TO 3apaHee NpoayMaHHas,
JTIOTMYECKM BbICTPOEHHAA NporpamMma BHYTPU NPOrpamMmbl, KOTOpaa BeaeT
BaC OT 6a30BbIX 3HAHNW K MPOABUHYTbIM KOMMNETEHLUNAM B KOHKPETHOM
chepe, bopMMpysa U3 Bac crneumanmcta-nmaepa B 3Tom obnacTu:

YnpaBneHne HegBUXUMOCTbIO B Poccunimn: ocobeHHOCTU

COBPEMEHHOro 3Tana

e B3ammogencTBme ¢ NOCTaBLLUMKAMM U MOgPAaUMKaMM Npu
yNpaBAeHNN HeABUMXNMOCTbIO

e OCHOBbI PMHAHCOBOIro MeHeOg)KMeHTa B YNnpaBsieHUN
HEeOBVXXUMOCTbIO

e [lpaBoe perynmpoBaHume B chepe XKKX

e OnepaunoHHbIN MeHeOXKMeHT. NpUHUMMbI 1 MeToabl NJIAHNPOBAHMA
B XKKX

e Cuctema NetPromoter ¢ pa3bopoM npakTukyma: «lloctpoeHune
«OOPOXKHOWM KapTbl MPOrpaMMmbl» ONa yrnpaBnsoLler KOMNaHnm»

e O630p 30aHUN N MHXEHEPHbIX cncTeM (0603HaYEeHNEe OCHOBHbIX
npoobaeM aKkcnayaTaumm pasnnmyHbiX 30aHUN U CUCTEM)

e OCHOBHbIe BUObI OEATENbHOCTU CNY>XXObl 3KCryaTaunm

e OpraHunsaumnsa cny»xobl akcrnayataumn. JoroBop Ha TEXHUYECKOE
ob6CnyXXnBaHme

e [lpakTnkyM «OnpeneneHne Tapuda Ha TO obbeKkTa
HeOBVDXKUMOCTU

e Ob6paTHada cBA3b C NoTpeduTenem

e /IHCTPYMEHTblI HOPMUPOBAHUSA TPYOa B COBPEMEHHOM NPAKTUKE
yrnpaBJieHns

e OXxpaHa Tpyoa 1 nocnegHne HoBauumm B Kagpax B 2024-2025 roay

e KIMEHTOOPUMEHTUPOBAHHBLIN MEPCOHa: NOBbILLEHNE KAaYeCTBa

O0O6CNYXXNBAHUA KNMEHTOB

Pa3BuTMeE NPOEKTHOro N KPeaTUBHOIO MblLUIEHNA

Kaxxgaa nporpamMma Tpeka-cneymanmsaumm skirodaet Q&A-ceccuto -
OCOBEHHOCTbBIO 3TOro hopMaTa ABNIAETCH BO3MOXHOCTb NOOOBLLATLCA CO
CMMKEPOM, a TakXXe 3adaTb CBOWM BOMPOCHI.

YnpaBnanTe HeOBUMKMMOCTbIO IPAMOTHO: Y3HaNTe, Kak CHU3UTb 3aTpaTbl U
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HaslaguTb ynpaBneH4Yecknn yyeT B chepe XXKX. MNpuxoante Ha 6ecnnaTHble
OYHbl€ UM OHJTANH-MPAaKTUKYMbl Moscow Business School

BOHYCHbIN MoaySb: «MICKYCCTBEHHbIV MHTENIEKT B YNPaBIEHUN:
KaK MOBbICUTb 3MEHEKTUBHOCTb U KAYECTBO pPeLUeHnin C MOMOLLbIO
NN

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPAaKTUYEeCKOoe NpUMeHeHune
COBpPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNeKTa as.

* NPUHATUSA Boslee BbICTPbIX U OBOCHOBAHHbLIX PeLUEeHNI

e aBTOMATM3aAUMU PYTUHbBI U ONTUMM3ALMNK KITHOUYEBBLIX NPOLLECCOB

® MNOBbILLUEHNS KayeCTBa KOMMYHMKaUMM N YNPaBleHYeCKMNX
pe3y/ibTaToB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPaLUMAMU, Pa3bOpPOM
KeNCOoB M 3agaHUNAMM AN HEMeOSIeEHHOro NMPUMeHeHUs.

Ona Koro: co6CTBEHHUKN BU3HECA, TON-MeHeOKepbl 1 PyKOBOOUTENN
nogpasgeneHnn (MapkKeTuHr, npogaxun, HR, 3akynku, normctmka m gp.).
NToroBbIn NpoekT. NpuMepbl BbINMYCKHbIX PaboT HaWMX CTYOEHTOB
BbINyCKHble MPOEKTbl CTYAEHTOB HalLLlen NPOorpaMMbl — 3TO He

TeopeTndecCckme ncciaenoBaHm4d, a peasim3aumnd BHeOgpeH4YeCKMX npoekKToB B
napTHepCcTBe C pealjibHbIMMN KOMIMaHNAMN.

Kaxxabln CTyOeHT paboTaeT Hafd peLleHMeM akTyallbHbIX OM3HeC-3aaau,
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NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKU 0119 Pa3padoTKU KOHKPETHbIX
peLleHn, KOTOPbIE YXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Br3Hec-NpoLueCcCcoB:

Pa3paboTka 060CHOBAHUSA Pa3BUTUSA PbIHKA NoTpebneHnda
CXMIKEHHOro npupopgHoro rasa (CIrrh) Ha Tepputopum Pecnybnmkum
Caxa (dkyTtuna)

Pa3paboTka bunusHec-Mmogenm mapketnnenca «HandCraftCenter»
Pa3paboTka Bn3Hec-rn1aHa no OTKPbITUD YAaCTHOM KIMHUKA
ncmxoTtepanum B ropoae MockBa

Pa3paboTka nporpamMMbl OpPraHmM3aumMoHHOro pasBuUTUS 1
TpaHCchOopPMaUMM KOPMOPATUBHOW KYbTYPbl M CUCTEMbI BHYTREHHMX
KOMMYHMKauum rpynnbel komnaHun lllan Communications.
CoBepLUeHCTBOBAHME CUCTEMBI CTUMYJIMPOBAHUS Tpyada
nogpasneneHna ueHTpa ynpapseHmna nonetamm AO «ABMaAKOMMNaHMA
Cnoéunpb»

Pa3paboTkKa nnaHa MeponpuaTnm no pas3BMTMIO TOBAPOB Noj
yacTHon Toproson Mapkom KoMnaHnm OO0 «COKOJ1-My

Oby4yeHune yepes gencTBme - 3To caMbit 3D EKTUBHbBLIN COCOO MONYUYUTb

rnyobokKme 3HaHUSA 1 KOMNeTeHUMn B OU3Hece.
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