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MeHeo)KMeHT 06pa30BaTeNIbHbIX TEXHOJIOMMN U NPOrpamMm
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuda: 12+ Mecaues
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa
BblgpaBaeMble JOKYMEHTbI:

e [InnnoM o npodeccnMoHanbHOM NepenoaroToBke YCTAaHOBEHHOIO C
npucBoeHmneM KBanndmnkaumm «Mactep oenoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»
N YKa3aHMeM BbIBpPaHHOM crieunanm3laumm

e [IpUNIOXKEeHME Ha aHINIMNCKOM a3blke K gunnomy — Diploma
Supplement

[MporpamMMma obyyeHunda

MporpamMma nNnpochecCcnoHanbHOM NepenoaroToBkM «MacTtep Ae/10BOro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

DKOHOMMYeCcKasa cpega busHeca

* MNKPO3IKOHOMUKA

e Crnipoc v npennoxeHme. PeIHOYHOE paBHOBecCKE

e [1pon3BOAOCTBO U 3aTPaAThbI

¢ PbIHOYHbIE CTPYKTYpPbI 1 NoBegeHne prpMbl

e MakpO3KOHOMMUKA

e COBOKYMHbIN CMPOC, COBOKYMHOE MpeaoxeHune
N MaKpPO3IKOHOMUYECKMe NPoBeMbl
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BrooaykeTHO-Hanorosas NoJiITMKa

e [leHeXXHbIN PbIHOK M MOHEeTapHasa NonanTnKa

[MpaBoOBbIe OCHOBbI MpegnpuHMMaTenbcTBa B PO
YnpasneHne undpoBbiMM BU3HEC-MPOoLEeCcCaMn opraHm3aumm
MPEUHUMAbI YPaBIEHUS MU3MEHEHNAMN B UMD POBOM
TpaHcdhopMaLmnm

[MoceTnTe BecniaTHble MPAKTUKYMbl U Y3HanUTe 60Jiblle O COBPEMEHHOM
3KOHOMMKE ONngd 6musHeca: oT onNTUMM3aLMM 3aTPaT Ha NPOU3BOACTBE A0
nocnegHuUX rMpaBoOBbIX HOPM B HAJTIOFOBOW MOJIUTUKE

MapKeTUHr

e OCHOBbI MApPKETUHIra N COBpeEMEeHHAaA MapKEeTUHIroBasa KOHLEeNuUua

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTUMpoOBaHME PbIHKA

e KoHuenuums 4P B MapKeTUHre

e bpeHa 1 ero pPosib B MOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnn

e MapKeTUHIroBbIN MfaH M MPOrHO3MpPOBaHME

e POYHKLMOHANbHbIE MAPKETUHIOBbIE CTPpaTernm

e KOHTPOJIb N OUEHKA 2P HEKTUBHOCTU MAPKETUHIOBOM OEATESIbHOCTU

[MocTponTe CUNbHbIV BPEeHO N KOHTPONPYUTE MPOABMIKEHNE KOMMAHUN —
M3yyanTe MapKeTUHIoBble CTPAaTEermm Ha OYHbIX M OHMAAWH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIe KaTeropmm MeHeaXXMeHTa U TeHOeHUUN ero pa3BuTuS
e MeToabl NCCiegoBaHMA B bM3Hece

e YenoBek B opraHmnsaummn. QyHKLMA MOTMBALUMN

e KOMMYHMKaALMM B OPraHm3aumnsax

e [loCcTpoeHne OpPraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHUYECKUX peLleHnin

e HaBbIKM NNYHOMN 3DDEKTUBHOCTU MEeHeO»Kepa

Ha 6ecnnaTHbIX OYHbIX U OHNIAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NAePCTBaA U IMYHOM 3D PEKTUBHOCTHU
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CTpaTternyeckmm MeHeOXMeHT

e OCHOBbI CTPATErMYeCKOro MeHegXXMeHTa
e HaMepeHus, uenun cTpatermm

e CTpaTernmyeckmm aHanms

e TNoBbIe CTpaTernmn

e Peanunsauus, ncnoiHeHne

e CTpaTernyeckmm KOHTPOb

e busHec-nNI1aHMpPOBaHME

Pa3BumBanTe cTpaTermyeckoe MbillieHne 1 y3aHamTe Bce o busHec-
MNAAHUPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaAHCbI B OpraHm3aumm

¢ /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPEeAnPUATUS

e Map>XmHanbHaa NpmbbiNib. Touka 6e3yBbITOYHOCTU. OnepaumMOHHbIN
pblyar

e OuUEeHKa U MPUHATUE MHBECTULMOHHbBIX peLlueHnn

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60pPOTHbLIM KannTanaom

e DKHaAHCOBOE MaHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHUA O MUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLueHnaX Ons
6bun3Heca

YrpaBrneHre yenoBeYeCKMMU pecypcamm

e BBeaeHue B ynpaBsieHMe nepCcoHanoMm

e [TnaHnpoBaHMe, OTOOP M Moadop NepcoHana. Agantayusa
nepcoHana

e OueHKa 1 aTTecTaumsa nepcoHana. YnpapsieHne pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME YesIOBEYECKOro noTeHumana n obyyeHme nepcoHana
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e CncTeMa BO3HarpaxxaeHmn: NnoCcTpoeHmne CUCTEMbl KOMMeHcaumm
B COBPEMEHHON KOMMaHn

e KopnopaTuMBHbIN YYEDOHbIN LLIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepbl

e CTpaTernsa ynpaBsneHus nepcoHasiom

Y3HanTe CoOBpPeMeHHble TeHOeHUMW B YNPaBIeHUM NepCoOHasIOM: HaHUManTe,
pa3BMBanNTe N oOydyanTe COTPYAHUKOB Mo MeTogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTukyMbl Moscow Business School

OnepaunoHHbIN MeHeO)XXMEeHT

e BBepgeHme B onepauMOHHbIN MEHEOMMEHT

e [1poeKTnpoBaHME TOBAPOB M YyCNYT. YNpaBieHe KayeCTBOM

e Pa3MelleHne 1 3arpys3ka Npon3BoOACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e VYnpaBsieHMe LUernblo NOCTaBoK. [1porHo3npoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHne N PeNHXUHUPUHI BU3HeC-
npoLueccos

e CkJlaackasa NormcTuka

e BepexnmBoe Npomn3BoacTBO. KanaseH TEXHOOrnm

[MoBbICbTE 3HAHMSA B YNpPaBAeHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOTMCTUKOM Ha nNpakTukyMax Moscow Business School

YyeT 1 OTUETHOCTb

e OCHOBHbIe BMAbl yyeTa: byxrantepckum (bMHaHCOBbIN),
yrnpaBieH4Yecknn n Hanorosebin. BeegeHne 8 MCOO

e KOHTPOSb, MPABO N NPUOLINb. KaK BKJIIOUYNTb CUHEPreTUYecKnm
adhdeKkT

e OTpaxxeHne hakToB XO39NCTBEHHOW AeATENbHOCTU
B OYyXranTepCKOM yyeTe No POCCUNCKUM CTaHOgapTaMm

e Hanoroob6noxeHne PO ona MmeHeg»xepa

e [TOCTpOEHME CUCTEMDI YNPAaBIEHUYECKOro yyeTa

e YnpaBJIEHYECKUN YUYET N MPUHATUE peLueHNN

e BlogXXeTnpoBaHME N KOHTPOJIb 3aTpaT
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Ka)XxgoMy pYyKOBOOUTENO BaXXHO CeanTb M OOHOBJIATb 3HAHUSA MO OCHOBHbIM
BMOAM y4yeTa 1 HanoroobnoxeHud. Npaktnkymbol Moscow Business School
MOMOryT y3HaBaTb 006 M3MEHEHUAX B YMNCIIE MEePBbIX

PykoBOOCTBO U NNOEPCTBO B OpraHmM3aumnax

e BBegeHue B opraHmsauMoHHOe nosegeHue

e MeToposiorna opraHM3auMoOHHOIo NoBeaeHUs

e [pouecchl BOCMPUATUA 1 YrpaBeHne BrneyaT/ieHneM
e BnacTb, BNIMAHWE N NUOEPCTBO B OPraHm3aLumm

e /lHOVBUAOYaANbHOE N OPraH13aLMOHHOE HayJyeHune

e [pynnoBas guHaMm1Ka

* JINUHOCTb U NCUXONIOTNYECKNE YCTAaHOBKM

CTaHbTe NINAEPOM, KOTOPbIVM BOOXHOBAAET U MOTUBUPYET MepCOoHar.
Paccka3biBaeM 06 OpraHn3auMoHHOM NnoBeaeHUmM Ha 6ecniaTHbIX OYHbIX U
OHNaMH-NpakTnkKyMax Moscow Business School

OpraHn3aunoHHOe pa3BUTME U yrpaB/eHne N3MeHeHNSIMU

e MHOroo6pasmne NogxoaoB K npodsieMe opraHmM3aumMoOHHbIX
N3MEHEHNN

e AHaSIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHunto N3aMeHeHns

e [TpoLecCCHbIN NOAXOMO K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHne CONPoOTUBIEHNEM N3MEHEHUAM

e KoprnopaTuBHasa KynbTypa. Nonntnka n ngeonorma nepemMeH

e KOYUYUMHI KaK MHCTPYMEHT YyNpaBfeHUsa MU3MEHEHNAMU

Co3panTe CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMNAHUK, KOTOpPAasA roTOBA
afJanTUpPoBaTbCa U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIE U OHNANH-
NpakKTnKyMbl Moscow Business School

Tpek-cneumanmnlauma «yYrnpaBsieHne B cpepe obpa3oBaHUA»

Tpek-cneunanmlaums - 3To UeneHanpaBieHHbIN NyTb
yrnyobneHHOro nlyyeHmnsa onpeneneHHon npegMeTHom obs1acTu B paMKax
MporpamMmeobil.



/,@(\ Moscow
VI:t3 Business School

OTO He NPOCTO CMNMUCOK KYPCOB MO BbIOOPY. DTO 3apaHee npoayMaHHas,
JIOTMYECKM BbICTPOEHHAas NporpamMmma BHYTPU NPOorpaMmbl, KOTopasa BegeT
BAC OT 6a30BbIX 3HAHUN K MPOABUHYTbIM KOMMETEHLUMAM B KOHKPETHOMN
cthepe, hbopMupysa N3 Bac cneumanncTa-nmaepa B 3Tom obnacTu:

e [lpakTukyM (OYHO + OHNAWH) AMPEKTOP MO OBYYEHUIO N PA3IBUTUIO
nepcoHana

e Kypc (0O4YHO + OHMaMH) MeToancCT OHNanH-KYPCOB, MHTEHCUBHbIN
MNPAKTUKYM [ HN KTUBHbIX OHJIAaNH-K B

¢ [MpakKTUKyM (OYHO + OHNlanH) P TKa Nporpamm yeHmda

odbdNanH 1 oHNawvH. MNPakTUKYM N0 CO3aHUID KYPCOB

e [1pakTUKyM (OYHO + OHNAMH) YNpaBneHne M3aMeHeHUaMun: MeToabl U
MHCTPYMeHTbl ang TOlN-MeHeaxX B U TBEeHHUKOB. CTpaTterusa
MHHOBALIMOHHOIO NNaepCTBa

e Kypc (0OYHO + OHNanH) 2 dDeKTUBHOE HACTABHMUYECTBO

Ha MPOOMbILLUNEHHbIX NpearnpPpUuAaTrndXx

e [lpakTukyM (OYHO + oHNanH) LLIKona GusHec-TpeHepoB «YYnCh

VUNTb»
¢ [1pakTMKyM (OYHO + OHNaNH) [NTOCTAaHOBKA KOPMNOPATUBHOIO
yeHumsa: vnpaeseHu N 3HAHUN N MUHCTRYMEHTbI Tbl

HiPo-cneunannctamum
e [IpakTnkyM (OYHO + OHNAMH) KOYYMHI B OPraHMn3aLmu.
[NpaKTnyeckoe npmMeHeHme B 6mnsHec-

e [MpakTrkyM (OYHO + OHNaNH) KpeaTuBHOE yNpaBleHue:
MU M KOMaHOY U BOOXHOBMIEM Ha nbTat
¢ [MpakTrkyM (OYHO + OHNanH) KopnopatuBHaa Meamaumda. Cuctema
yrpaBneHUa KOHMINKTaMMU

e [1pakTUKyM (OYHO + OHNanH) BusHec-mbllNeHue. MNPakTUKyM no
NPUHATUIO PeLLIeHUN

Kaxxgaa nporpamma Tpeka-cneymanmsaumm skirovaet Q&A-ceccuio -
OCOBEHHOCTbLIO 3TOro hopMaTa ABNIAETCH BO3MOXHOCTb NOOOBLLATLCA CO
CMMKEPOM, a TakXXe 3adaTb CBOWM BOMPOCHI.
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Y3HanTe 0 MeXayHapoaHbIX TPeHaaX B Pa3BUTUM BbiCLLEro o6pa3oBaHNa —
noceTuTe 6ecnfiaTHble OYHbIEe UMM OHNANH-MPAKTUKYMbl Moscow Business
School. YnpaBnante NosasibHOCTbIO CTYOEHTOB, CBA3AMKM C FOCCTPYKTYPAMU U
MNOCTPOUTE CUCTEMY BHYTPUKOpNnopaTneHoro PR

BoHycHbI Moayb: «ICKYCCTBEHHbIN MHTENNEKT B YNPaBIeHUMN:

KAaK MOBbICUTb 3CbC|:)eKTVIBHOCTb N KadecCcTBO peLIJeHl/Il;l C nNnomMoLWwbkro
NIN»

MNepeBegnTe CBOKO 3DPPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 338 OAUH OEHb Bbl OCBOUTE MPaKTUYECKOe NPMUMEHEHME
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENNEeKTa ONs:

* MPUHATUSA Bosiee BbICTPbIX 1 OBOCHOBAHHbIX pPeLleHnm

e aBTOMATM3aUUMN PYTUHbBI M ONTUMMU3ALINK KJTFOYEBbLIX NPOLLECCOB

® MOBbILLUEHUNA KAYeCTBa KOMMYHUKALIMKU N YNpaBIeHYECKNX
pe3yfibTaToB

dopMaT: 3anMnCb MHTEHCMBHOTO MPaKTUKYyMa C AeMOHCTPaLUnaMu, pasbopom
KEeMCoB U 3a0aHNAMK 019 HeEMeO/IeHHOro NPUMeHeHus.

0na Koro: co6CTBEHHUKN BU3HECA, TON-MeHeOKepbl M pyKoBOOUTENN
nogpa3neneHnm (MapKeTuHr, npogaxun, HR, 3akynkun, normctmka un gp.).

NToroBbiv NpoeKkT. NprMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB
BbinyCKHble MPOeKTbl CTYOEHTOB HAaLlen NporpamMmMbl — 3TO He

TeopeTndeckme ncciaenoBaHm4A, a peasin3aund BHeapeH4YeCKMX npoekKToB B
napTHepcTBe C pealJibHbIMMN KOMIMaHNAMN.
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Kaxxabl CTyOeHT paboTaeT Hag peLleHneM akTyalibHbIX OM3HeCc-3a4au,
NPUMEHAA MONYYEHHbIE 3HAHUA U HAaBbIKM AN Pa3padoTKUN KOHKPETHbIX
peLleHn, KOTOPblIE YXXe MOryT OblTb BHEeOPEHbI B PaMKax AENCTBYOLLMX
OU13HeC-NMPOoLLEeCCOB:

Pa3paboTka 060CHOBAHMSA Pa3BUTUA PbIHKA NOTPEeBNEHUS
CXMIKEHHOTro npupopgHoro rasa (CIIh) Ha Tepputopum Pecnybnmkum
Caxa (AkyTtuna)

Pa3paboTka bunsHec-Mmogenm mapketnnenca «HandCraftCenter»
Pa3paboTka 6usHec-rnaaHa Mo OTKPbITUIO YAaCTHOW KIMHUKMU
ncmxoTtepanum B ropone MockBa

Pa3paboTka nporpamMmmbl OpraHmM3aunmoHHOro Pa3BUTUSA U
TpaHchopMaUMM KOPMOPATUBHOW KYbTYPbl M CUCTEMbI BHYTREHHMX
KOMMYHUKaUuMn rpynnbl KoMmnaHum lllan Communications.
CoBepLUEHCTBOBAHMNE CUCTEMbI CTUMYIMPOBAaHUA TPpyOA
noapasfeneHns ueHTpa ynpasneHnsa nonetamMmm AO «ABMaKOMMaHUSA
Cnéunpb»

Pa3paboTKa nsaHa MeponpuaTMm no Pa3BUTUIO TOBAPOB Mo,
yacTHon Toproson Mapkom KoMnaHnm OO0 «COKOJ1-M»

ObyyeHune yepes gencTBme - 3To caMbi 3D EKTUBHBLIN COCOO MONYUYUTb

rnybokme 3HaHnAa U KoMrneTeHummn B BmsHece.
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