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MeHem)KMeHT 06pa3oBaTes/IbHbIX TEXHOMOMMN U MPOrpamMm
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuda: 12+ Mecaues
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
BblgaBaeMble JOKYMEHTbI:

e MacTep 0enoBOro agMMHUCTpPUpPoOBaHmna — Master of Business
Administration (MBA) ¢ npucBoeHnem cneunanmnsauymm
o ObLleeBponenckoe npunoxeHume Kk gunnomy (Diploma Supplement)

[MporpamMma oby4yeHunsd

[MporpamMmMa npodeccmoHanbHOM NepenoaroToBkmM «MacTtep genoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

JKOHOMMYEecCKasa cpena busHeca

¢ MUKPOIKOHOMUKA
e Cnpoc v npensioXxxeHme. PbIHOYHOE paBHOBeCUE
e [1pomn3BOAOCTBO M 3aTpaThl
e PbIHOYHbIE CTPYKTYPbI U NoBegeHne purpMsbl
e MakKpO3KOHOMMKA
e COBOKYMHbIN CMPOC, COBOKYMHOE MpeaoxeHmne
N MaKpPO3KOHOMMYeckne npobdbriemMbl
e brogKeTHO-HanoroBaa NoaNTUKa
e [leHe)XXHbIN PbIHOK M MOHEeTapHasa NoONnTUKA
e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO
e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOLIeCCaMM OpraHm3aumnm
e [TpUHUMNBbI YNPaBNEHUA M3MEHEHNAMU B LIMDPOBON
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TpaHcdopMaLunm

[MoceTuTe 6ecnniaTHble MPAKTUKYMbl U Y3HAaNTe O0JiblLe O COBPEMEHHOM
3KOHOMUKE Ana Bm3Heca: OT ONTUMM3AaLUMKM 3aTPaT Ha NPOM3BOACTBE A0
MnocsiegHnX NPaBOBbIX HOPM B HAJIOFrOBOW MO/INTUKE

MapKeTUHr

e OCHOBbI MApKEeTUHra n CoBpeMeHHaa MapKeETUHIroBas KOHLEeNUUS

e MapKeTUHroBble nccnenoBaHnsa. CerMeHTUpPOBaHME PbIHKA

e KoHuenuusa 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnm

e MapKeTMHIroBbIN MAaH M MPOrHO3MPOBaHME

e DOYyHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTEernm

e KOHTPOJIb N OUEHKA 3P PEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEeHO N KOHTPOINPYUTE NPOABMIKEHME KOMMAHUN —
M3yyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNAWNH-MPAKTUKYMaX
Moscow Business School

MeHeIKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTuUs
e MeTomObl MCClegoBaHMA B BU3Hece

e UenoBek B opraHmsaunm. QyHKUMNS MOTUBALMMK

e KOMMYHUKaLMN B OpraHn3aumnsix

e [ToCTpOEHME OPraHM3aLMOHHbBIX CTPYKTYP

e Pa3paboTka M NPUHATUE YNPaBEeHYECKMNX pPeLLleHnI

e HaBbIK/ NMYHOW 3D DEKTUBHOCTU MeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBbI
MeHeO)XMEHTA, MOBbICUTE HAaBbIKW INMOEPCTBA U JIMYHON 3DDEKTUBHOCTU

CTpaTermyeckmm MeHeo>KMeHT

e OCHOBbI CTpPATErM4ecKoro MeHeaXXMeHTa
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HamMmepeHuda, uenm ctpatermm
CTpaTtermyeckmm aHanms
TunoBble cTpaTernm
Peanunsauyus, UCNosHeHne
CTpaTermyeckmm KOHTpPOJb
BusHec-nnaHMpoBaHme

Pa3BmBanTe cTpaTernyeckoe MbiluieHne 1 y3HamTe Bce o busHec-
MNAAHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaAHCbI B OpraHm3saumm

e /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPeAnpPUATUS

e Map>XmHanbHaa NpubbiNib. Touka 6e3yB6bITOYHOCTU. OnepaumMOHHbIN
pblyar

e OuUEeHKa U MPUHATUE NHBECTULMOHHbIX peLlueHnn

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60POTHbLIM KannTanaoMm

e DKYHaAHCOBOE MIaHNPOBaHME N NPOrHO3NPOBaHME

OuHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHUSA O MUHAHCAX, KanuTane N MHBECTULMOHHbIX peLueHnax aas
Bbun3Heca

YnpaBneHre yenoBeyecKMMn pecypcamm

e BBeaeHue B ynpaBsieHMe nepCcoHanoMm

e [TNnaHMpoBaHMe, OTOOP M MoaABOop NepcoHana. Agantayumsa
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpasfieHMe pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME YesIOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncTeMa BO3HarpaxxaeHmm: NoCcTpoeHmne CUCTEMbI KOMIMeHcaumm
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIVN YYEDHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepsl

e CTpaTernsa ynpaBsneHus nepcoHasiom


http://www.tcpdf.org

Moscow
/\'\\ Business School
MBS Leadership Energy

Y3HanTe COBPEMEHHbIE TeHOEHUMMN B YNPaBJIEHNM NEePCOHANOM: HAaHUManNTe,
pa3BMBanNTE N OByYanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxXoguTe Ha NPakTUKyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT

e BBegeHme B onepaumMoOHHbIV MEHEOMMEHT

e [IpoeKTUpoOBaHME TOBAPOB U YCNYr. YNpaBfieHNe KayeCTBOM

e Pa3MelleHne 1 3arpyska nponsBOACTBEHHbIX U CEPBUCHbIX
O0OBEKTOB

e YnpaBfieHne Uuenbto MoCTaBoK. [MporHo3npoBaHme

e OnepaumoHHbIV KOHCANTUHI. OnNncaHne n PenHXUHUPUHI Bn3Hec-
npoLueccoB

e Cknagckasi NormcTuKka

e BepexxnmBoe Npon3BoacTBO. KanaleH TeEXHOTIOrmMm

[MoBbICbTE 3HAHUSA B YNPABAEHUM NOCTAaBKaMM N paboTe CO CKIaOCKOU
JIOTMCTUKOM Ha NpakTukyMax Moscow Business School

YyeT n OTYETHOCTb

e OCHOBHbIe BMAbI yyeTa: byxrantepckunm (bMHaAaHCOBbIWN),
ynpaBfieHYeCKun n Hanoroebin. BBegeHne 8 MCOO

e KOHTPOJIb, MPABO N NPUOBLINL: KaK BKJTIOUNTb CUHEPreTUYeCKnm
apdheKkT

e OTpaeHne (PakToOB XO3ANCTBEHHOW OeATEeNIbHOCTU
B OYyXraNiTepPCKOM yyeTe No POCCUNCKMM CTaHOapTaM

e HanoroobnoxeHne PO ona meHeg)xepa

e [TOCTpOEHME CUCTEMBI YNPABIEHUYECKOro yyeTa

e YMNpaB/IEHYECKNN YUET U NPUHATUNE peLUEeHNIN

e CloOXXeTnpoOBaHME N KOHTPOJIb 3aTparT

Ka)kgoMy pyKOBOOUTESNIO BAaXXHO ClegnTb M OBHOBMIATL 3HAHUSA MO OCHOBHbLIM

BMOAM y4yeTa n HanoroobnoxeHud. Npaktnkymbl Moscow Business School
MOMOryT y3HaBaTb 06 M3MEHEHUSAX B YMNCIIE MEePBbIX

PyKoBOOCTBO U NNOEPCTBO B OpraHm3aumnax
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e BBegeHue B opraHmsauMoHHOe nosegeHue

e MeToposiorna opraHM3auMoOHHOIo NoBeaeHUs

e [pouecchl BOCMPUATUA 1 YrpaB/eHue BrneyaT/ieHneM
e BnacTb, BNIMAHWE N NUOEPCTBO B OPraHm3aLmm

e /lHOVBUAOYaANbHOE N OPraH13aLMOHHOE HayJyeHune

e [pynnoBas guHaMm1kKa

* JINUHOCTb U NCUXONOTNYECKMNE YCTAaHOBKM

CTaHbTe NINAEPOM, KOTOPbIVM BOOXHOBAAET U MOTUBUPYET MepCOHar.
Paccka3biBaeM 06 OpraHn3auMoHHOM NoBeaeHUM Ha 6ecniaTHbIX OYHbIX U
OHNaMH-NpPakTnkKyMax Moscow Business School

OpraHn3aunoHHOe pa3BUTME U yrpaB/eHne N3MeHeHNSIMK

e MHOroo6pasmne NogxoaoB K npodsieMe opraHM3auMoOHHbIX
N3MEHEHUN

e AHaSIN3 TOTOBHOCTM OpPraHn3aumm K npoBeaeHunto N3aMeHeHns

e [TpoLeCCHbIN NOAXOMO K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHne CONPoOTUBIEHNEM N3MEHEHUAM

e KopnopaTuBHasa KynbTypa. Nonntnka n ngeonorma nepemMeH

e KOYUYUMHI KaK MHCTPYMEHT YyNpaBfeHUsa N3MEHEHNAMU

Co3panTe CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMNAHUK, KOTOPAasaA roTOBA
afJanTUpPoOBaTbCa U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIE U OHNANH-
NpakKTnKyMbl Moscow Business School

Tpek-cneumanmnlauma «yYrnpaBsieHne B cpepe obpa3oBaHUA»

Tpek-cneunanmlaums - 3To UeneHanpaBieHHbIN NyTb
yrnyobneHHOro nsyyeHmnsa onpeneneHHon npegMeTHom obs1acTu B paMKax
MporpamMmeobil.

OTO He NPOCTO CMNMUCOK KYPCOB MO BblIOOPY. DTO 3apaHee npoayMaHHas,
JTIOrMYECKM BbICTPOEHHAA NporpamMma BHYTPU NPOrpamMmbl, KOTopaa BeaeT
BAC OT 6Aa30BbIX 3HAHUN K MPOABUHYTbIM KOMMETEHLUMAM B KOHKPETHOW
cthepe, hbopMupysa N3 Bac cneumanncTa-nmaepa B 3Tom obnacTu:
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e [IpakTnkyM (OYHO + OHNAWH) AMNPEKTOP NO OOYYEHUIO 1N PA3IBUTUIO

nepcoHasna

e Kypc (0O4YHO + OHNAMH) MeToancT OHNanH-KYPCOB. MHTEHCUBHbIN
NPAKTUKYM MO CO30aHUIO 3 EKTUBHbIX OH1aNH-KYPCOB

¢ [1pakTMKyM (OYHO + OHNanH) Pa3paboTka NporpamMm odyyeHums
MH N OHNaWH. [TPaKTUKyM M HUIO K B
e [lpakTukKyM (OYHO + OHMAMH) YNpaBaeHne N3MEeHEHUAMM: METOObl U
NMHCTPYMeHTbl ana TOl-MeHeaXXepoB U COBCTBEHHUKOB, CTpaTerns
MHHOBALIMOHHOIO 1A B
e Kypc (O4YHO + OHNanH) 3dhdDeKTUBHOE HACTABHUYECTBO
Ha NPOMbILLIEHHbIX N NPUATUAX
e [IpakTnkyM (OYHO + OHNaWH) LLIKkona GmusHec-TpeHepoB «YYnCb
YUNTb»
e [1pakTUKyM (OYHO + OHNaMH) [NoCTaHOBKA KOPMNOPAaTUBHOIO
YyeHua: ynpapaeHne 6a30M 3HaHUN U MHCTPRYMEHTbI PaboThbl
HiPo-cneunanncrtamum
e [1pakTUKyM (OYHO + OHNanH) KOy4mHr B OpraHm3aumu.
[NMpakTnyeckoe npmmeHeHme B 6m3H
e [IpakTukKyM (OUYHO + OHMaMH) KpeaTnBHOE yrnpaBleHune:
MU M KOMaHAay Y BOOXHOBASEM H bTaT
e [lpakTnkyM (OYHO + oHNanH) KopnopaTtuBHasa Mmegmaumsa. Cuctema
NpaBAeHUs KOHMDANKTaMU

e [lpakTnkyM (OYHO + OHNlaVH) BusHec-MmbllLneHne, MNPakKTUKYM No
NPUHATUIO peLleHnI

Ka)kgaqa nporpamMma Tpeka-crneumanmlaymm sxkitodaetr Q&A-ceccuto -
OCOBEHHOCTbIO 3TOro dopMaTta ABMSAETCA BO3ZMOXXHOCTb MOOBLATLCA CO
CNnMKepoM, a TakxXe 3aaTb CBOU BOMPOCHI.

Y3HanTe 0 MeXXAyHapoaHbIX TPpeHaaX B pa3BUTMM BbiCLLEro 06pa3oBaHNa —
noceTuTe 6ecnfiaTHblIe OYHbIEe NN OHNANH-MPAKTUKYMbl Moscow Business
School. YnpaBnante nosaibHOCTbIO CTYAEHTOB, CBA3AMU C FOCCTPYKTYPAMU U
MNOCTPOUTE CUCTEMY BHYTPUKOpNopaTneHoro PR

BoHyCcHbI Moayb: «ICKYCCTBEHHbIN MHTENNEKT B YNPaBIeHUM:
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KaK MOBbICUTb 3 PEKTUBHOCTb N KAYECTBO PeLLUeHUIN C MOMOLLbIO
NIN»

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPaKTUYeCKoe NpuMeHeHune
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENNEeKTa 4.

* MPUHATUA Bosiee BbICTPbIX 1 OOOCHOBAHHbIX pPeLleHnm

e aBTOMATM3aUUMN PYTUHbBI M ONTUMMU3ALIMKN KJTFOUYEBLIX NPOLLECCOB

® MOBbILLUEHUNA KaYeCTBa KOMMYHUKALIMKU N YNPaBJIeHYECKUNX
pe3ynbTaToB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYyMa C AEMOHCTPaLUMAMU, Pa3boOpPOM
KENCOB M 3aaHNAMN ONS HEMEOSIEHHOI O NMPUMEHEHUA.

na Koro: cCoO6CTBEHHUKN BU3HECA, TOMN-MeHeOKepbl U PyKOBOOUTENN
nogpasngeneHnn (MapKeTuHr, npogaxun, HR, 3akynku, normctmka v gp.).

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLUX CTYOEHTOB

BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmnsauns BHeOPEeHYECKUX MPOEKTOB B
NapTHePCTBE C peaslbHbIMU KOMMaHUSAMU.

Kaxabln CTyOeHT paboTaeT Haf PeLleHMeM akTyaslbHbIX BM3Hec-3aaau,
MPUMEHAA MOoJIyYeHHbIe 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
PeLLeHnn, KOTOPbIe yXXe MOTyT ObITb BHEAPEHbI B PaMKaX OENCTBYOLLIMNX
OU13HeC-NpoLEeCcCOoB:


http://www.tcpdf.org

MBS

Moscow
/\’\\ Business School

Leadership Energy

Pa3paboTka 060CHOBAHMSA PAa3BUTUA PbIHKa NOTPebNeHns
CXMXKEHHOro npupopgHoro rasa (CIIh) Ha Tepputopum Pecnybnmkum
Caxa (AkyTtuna)

Pa3paboTka 6usHec-mopenun Mmapketnnenca «HandCraftCenter»
Pa3paboTka Bm3Hec-rnaaHa no OTKPbITUO YAaCTHOMN KINMHUKA
ncuxoTepanum B ropoge MockBa

Pa3paboTka nporpamMmbl OpraHm3aumoHHOro pa3BuUTUS U
TpaHCchOopPMaLMMN KOPMOPATUBHOW KY1bTYPbI M CUCTEMbI BHYTPEHHMX
KOMMYHUKaUMn rpynnbl KoMmnaHum lllan Communications.
CoBepLUeHCTBOBAHMNE CUCTEMbI CTUMYSIMPOBAHUA TPpyada
noapa3sneneHns LeHTpa ynpapneHus nosetamm AO «ABMAaKOMMNAHUSA
Cnéunpb»

Pa3paboTka naaHa MeponpuaTmm no pasBUTUIO TOBAPOB Nopa
yacTtHom ToproBoun Mapkon koMrnaHnm OO0 «COKOJI-M»y»

ObyyeHne yepes gencTBme - 3TO caMbi 3PP EKTUBHbBLINM CNOCOO MONTYUYNTb

rnybokme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.


http://www.tcpdf.org
http://www.tcpdf.org

