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|'Opl/I,EI,l/ILIeCKI/Il;I MeHeOXMEHT N MNpaBOBaAA 3KCIMNepTmn3a

dopmaT obyueHmna: OHnanH

Cpok obyuyeHuda: 12+ Mecaues

Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30

HaTta Hayana: ExxegHeBHO

BbloaBaeMble JOKYMEHTbI:

e MacTep OenoBoro agMMHUCTPUpPOBaHMA — Master of Business

Administration (MBA) ¢ npucBoeHnem cneunanmnsauymm

o ObLleeBponenckoe npunoxeHume Kk gunnomy (Diploma Supplement)

[MporpamMma oby4yeHunsd

JKOHOMMYEecKasa cpena bmnsHeca

MUNKPOIKOHOMMKA

Cnpoc u npepgnoxeHne. PeiIHOUHOE paBHOBeCKE
[Mpon3BoOCTBO M 3aTpaThl

PbIHOYHbIE CTPYKTYpPbI 1 noBegeHne urpMbl
MaKpO3KOHOMUMKA

COBOKYMHbIN CMNPOC, COBOKYMNHOE NpeasioXXeHne m
MaKpPO3KOHOMMYECcKne npobrieMbl
Brog)xeTHO-HanoroBas noamMTmkKa

[JeHEXHbIN PbIHOK M MOHEeTapHas NOSINTUKA
[MpaBoOBble OCHOBbI NpeanpuHMMaTenscTea B PO
YnpasneHue undpoBbiMM BU3HEC-MPOoLEecCcaMn opraHmlaumm
MouHUMNbI YNPaBAeHns M3MeHEHNAMN B LMDPOBOM
TpaHchopMaumm

NoceTunTe 6ecnnaTHble MPAKTUKYMbI M Y3HaUTe 60JibLLEe O COBPEMEHHOM
3KOHOMUMKE Ona BmnsHeca: OoT ONTUMM3ALMKM 3aTPaT HA NPOU3BOACTBE OO0
nocsieAHMX NPaBOBbIX HOPM B HAJIOFOBOW MOJINTUKE
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MapKeTUHr

e OCHOBbI MApPKETUHIra N COBpeEMEHHAA MapKEeTUHIroBasa KOHLLEeNuUua

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTMpoBaHMeE PbIHKA

e KoHuenumua 4P B MapKeTuHre

e BpeHa 1 ero pPoJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MfaH MU MPOrHO3MpPOBaHME

e DYHKUMOHAaNIbHbIE MAapPKEeTUHIOBblIe CTpaTernm

e KOHTPOb 1 OLEHKA 3 HEKTUBHOCTU MAPKETUHIOBON OEATENIbHOCTU

MocTponTe CUNbHbIN BPEeHI U KOHTPOIMPYNTE NPOABMIKEHNE KOMMAaHUN —
M3yyamTe MapKeTUHIoBble CTPATErmm Ha OYHbIX M OHMAWH-MPAKTUKYMaX
Moscow Business School

MeHeOXMEeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTuS
e MeTOoObl NCClegoBaHMA B BM3Hece

e YenoBek B opraHmnsaummn. QyHKLMA MOTMBALUN

e KOMMYHUKALMM B OpraHm3aumnsax

e [loCTpoOeHne OpraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX pPeLLeHnI

e HaBbIKM NUUYHOMN 3DDEKTUBHOCTU MEHEOKEPA

Ha 6ecnnaTHbIX OYHbIX U OHMTANH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKU NMOEPCTBA U IMYHOMN 3D PEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTpPaATErMYECKOro MeHeg)XMeHTA
e HaMepeHusd, uenu ctpaTtermm

e CTpaTernyeckmm aHanmsa

e TunoBble cTpaTernm

e Peanunsauyus, UCNOJIHEHUNE

e CTpaTernyeckmm KOHTPOIb

e bu3Hec-nnaHMpoBaHme
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Pa3BuBanTe cTpaTermyeckoe MblilLieHme 1 y3Hamte Bce o bm3Hec-
MJJAHMPOBAHMKM Ha BecnnaTHbIX NpPpakTUKyMax Moscow Business School

PUHaAHCbI B OpraHnsaunm

NCTOUYHMKM PUHAHCOB

DrHaHCOBas OTYETHOCTb NpPegnpPUAaATHUA

Map>XnHanbHaa Npubbinb. ToOYKa 6e3ybbITOYHOCTU. OnepaunoHHbIN
pblyar

OueHKa 1 NPUHATUNE MHBECTULIMOHHbIX peLLeHnm

CTpyKTypa Kanutana. LleHa kanutana. ®PUHAHCOBbLIV pblyar
YnpaBneHne o6opOTHbIM KanmTasioM

DdrHaHCOBOE MNJIAHNPOBAHME N MPOrHO3MPOBAHME

OuHble N OHNanH-NPaKTUKYMbl Moscow Business School — a1o
BO3MOXHOCTb MOBbICUTb 3HAHUA O DUMHAHCAX, KanuTtane M MHBECTULIMOHHbIX
peLeHnax ansa 6unsHeca

YrpaBneHne 4yesioBe4YeCKMMUn pecypcamm

BBenoeHne B ynpasneHune nepcoHaom

NMnaHnpoBaHMe, oT60OP M Noadop nepcoHana. Agantauuda
rnepcoHana

OueHKa 1 aTTecTaumnsa nepcoHana. YnpasneHume pe3yfibTaTUBHOCTbIO
pPaboTbl MepcoHasna

Pa3BuTune yennoBeyeckoro noteHumnana n obyyeHme nepcoHana
CuncTteMa BO3HarpaXKaeHum: nocTpoeHne CUCTEMbI KOMNEHCaUMn B
COBPEMEHHON KOMMaHun

KopnopaTuMBHbIVN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHUPOBaAHMA
Kapbepbl

CTpaTtermna ynpasieHns nepcoHasioM

Y3HanTe COBPEMEHHbIe TeHOEHUMMN B YNPaBJIEHNM NEePCOHANOM: HAaHUManTe,
pa3BMBanNTE N OByYanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxoguTe Ha NPakTuKyMbl Moscow Business School
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OnepaunoHHbIN MeHEeOXXMEHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [lpoekTnpoOBaHMeE TOBAPOB M YCNYT. YrpaBJieHMe KauyeCTBOM

e Pa3MelleHne 1 3arpy3ka npon3BoaCTBEHHbIX U CEPBUCHbIX
OObEKTOB

e VYrpaBseHne LUernbko NoCcTaBoK. [porHo3npoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHne N PeENHXUHUPUHI BU3HEeC-
npoueccos

e CkJlaackasa NormcTuka

e BepexnmBoe Npomn3BoacTBO. KanmaseH TEXHONOMnm

[MoBbICbTe 3HAHMSA B YNpPaBAEHUMN MOCTaBKaMM N paboTe CO CKNaaCKOMN
JIOTMCTUKOWM Ha NMpakTukyMax Moscow Business School

YyeT n OTYETHOCTb

e OCHOBHbIe BUObI y4yeTa: byxrantepckmnim (bUHAHCOBbIN),
yrnpaBneH4Yecknm n Hanorosbiv. BeegeHne B MCOO

e KOHTPOJIb, NPAaBO 1 NPUOBbINbL: KAaK BK/IKOUNTb CUHEPTreTU4YeCKnn
apdheKT

e OTpakeHne hakKToB XO3ANCTBEHHOWN OeATeNIbHOCTU B
Oy XranTepCckKoM yyeTe no PpoCCUMCKMM CTaHOapTaM

e Hanoroob6noxeHne PO ona MmeHeg)xepa

e [lOCTPOEHME CUCTEMDI YMNPABIEHYECKOro yyeTa

e YMNpaB/IEHYECKNIN YUET N NPUHATUNE PeLLUEHUIN

e brogxeTnpoBaHME N KOHTPOb 3aTpaT

KaxxgoMy pyKOBOOUTENO BaXXHO CNeanTb 1 OOHOBAATb 3HAHWSA NO
OCHOBHbIM BMOAM yyeTa U HAaNorooobnoxeHums. NpakTnkymMbl Moscow
Business School noMoryT y3HaBaTb 06 U3MEeHEeHUAX B YMCe NepBblIX

PyKoBOACTBO U IMAEPCTBO B OpraHm3aumax
L BBe,u,eHme B OpraHnM3aumnoHHOe noBegeHme

e MeTOOO0NI0rMs OpPraHn3auMoOHHOIro NoBegeHUs
e [lpouecchbl BOCMPUATUS MU YIpaBJieHNe BreyaT/1eHNEM
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BnacTb, BIMAHWE N NMOepPCTBO B OpraHmM3aumm
NHOomBMOyanbHOE M OPraHn3auMoHHOE Hay4veHne
[pynnoBasa gMHaMMKa

JINYUHOCTb N MCUXONOrMYeckme yCTaHOBKM

CTaHbTe NNAEPOM, KOTOPbIVM BOOXHOBNAET U MOTUBUPYET NepCoHarn.
PacckasbiBaeM 06 opraHmM3aumMoOHHOM MoBeAeHMM Ha 6ecniaTHbIX OYHbIX U
OHNaMH-NPakKTUKyMax Moscow Business School

OpraHmn3aunoHHOE pa3BUTHE 1 YNpaBeHne N3MEHEHUAMU

e MHOroo6pasue noaxonoB K NpobnemMe opraHn3auMoOHHbIX
N3MEHEeHNN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHnto N3MeHeHns

e [TpoLeCCHbIN NOAXOA K YMPAaBAEHNIO M3MEHEHUAMU

e YnpaBJieHne CONPOTUBIEHNEM N3MEHEHUNAM

e KopnopaTtmBHaa KynbTypa. [NMNonntmnka n ngeonornsa nepemMen

e KOYUYMHI KaK MHCTPYMEHT YrpaBieHNa NU3MEHEHUAMU

Co3panTe CUMTbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMaHUK, KOTOPAas roToBa

afanTUPOBATbCA U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIe M OHNAWH-
NpakKTUKyMbl Moscow Business School

Jlnpepckunm Tpek "YnpaBneHne B chepe topucnpygeHumnmn'”

JIngepcknim Tpek — 3TO NPOoLLEeCcC Pa3BUTUS HAaBbIKOB M KOMMETEeHLUWN,
HeoB6XoOMMbIX ONd YyCrnewHOoro nmgepcraa.

CneumnanbHO CKOHCTPYUPOBAHHbIV MPOLLECC Pa3BUTUSA NIMOEPCKUX KAaueCTB B
dopMaTe: NPaKTUKYMOB, TPEHWHIOB, CTPaTermyeckmnx ceccum, KoMaHaHoOro v
WHOMBUAYANIbHOIO KOYUMHIa, 613HEeC-KBeCTOB, Ae/10BbIX UTP:

e Kypc (04HO + oHNanH) KOpuanyeckasa cnyx6a KoOMOaHuu:
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MUPOBAHU npaBaeHue 1 raHu ng rOBOPHOM Thl
e TpeHWHr (OYHO + OHNaMH) KopnopaTuBHbIN CEKPETAPb
aKLIMOHEePHOr B

e Kypc (OYHO + OHMaNH) MeXXAYHapOoOaHble KOHTPAKTbl U COENKMN,
[MpaBOBbIe M HANOrOBble aCNeKThl

e TpeHUHr (OYHO + OHMNANH) PUCKM JOroBOPHOM PabdoThbl. [10NHbIN
KYPC NO OLEHKE M MUHUMUIALINU

e [IpakTnKyM (OYHO + OHMTAMH) MUHUMUIALMS KOPUONYECKUX PUCKOB

e Kypc (04HO + OHMNanH) [paKTukKa TRYAOBbIX OTHOLLEHUN:
OTBETCTBEHHOCTb, PUCKU, OLLIMOKUN, YBOJIbHEHUS

e [1pakTUKyM (OYHO + OHNaNH) KDpuanyeckme n NCUxXonormyecKkme

NeKTbl YBOJAbHEHUSA M H

e [1pakTMKyM (O4YHO + OHNanH) KopnopatmBHaga Mmeamaumda. Cuctema
yNpaBAeHUa KOHMIMKTaMU

¢ [MpakKTUKyYM (OYHO + OHNlanH) busHec-MbilLIeHMe. [pPakKTUKyM no
NPUHATUIO PeLLIeHNnI

Kaxxpasa nporpamMma JIngepcKoro Tpeka BkoyaeT Q&A-ceccuto -
OCOBEHHOCTbIO 3TOro hopMaTa ABNAETCA BO3MOXXHOCTb MOOBLLATLCA CO
CMNUKEPOM U1 330aTb CBOU BOMPOCHI.

Y3HanTe, Kak NoBbICUTb 3DMEKTUBHOCTDL IOPUONYECKOro otTaena um
OMNTUMMN3NPOBATb CTPYKTYPY — NnoceTute 6ecrnsiaTHble OYHbIe TN OHNANH-
MNPakTMKyMbl Moscow Business School

BOHYCHbIV MOAY b

Kypc "HenpoceTn onga MapKeTuHra" - nayuymTe, Kak UMCrnosib30BaTb
COBPEMEHHbIe TEXHOMOMMK ana NPoaABMXEHUA N pOoCcTa busHeca.

Mopaynb 1 - HempoceTn B MapKeTUHre
O603HauYeHne HenpoceTenm B akTyaJIbHOM MUpe MapKeTuHra. Pas3bop Kencos

C NPUMEHEHMEM TEeKCTOBbIX N BU3YyasibHbIX HEMpoOceTen Ha NpuMepe
OTeYeCTBEHHbIX U 3apyDOexKHbIX KOMMNaHUN.
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Mopaynb 2 - PaboTa ¢ TekcTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HayHeM nayuaTb padoty N ¢C
TEKCTOBbIX HempoceTen. HanuweMm npocTble TEKCTbl U HAYyUYMMCA Jooby4daTb
HeMpoceTb 1 HAMOJIHATbL €€ KOHTEeKCTOM. Pa3zbepeM NMpuHUMNbl CO30aHNA
MapPKeTUHIOBOM CTpaTermm c npumeHennem M n nnaHmpoBaHma B
cpeaHecpo4YHOM nepcneKkTmnBae.

Mopaynb 13 - CTpaTterma n aHananTuka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HenpoceTen. Pasbepem
NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTernmm ¢ npuMmeHeHmnem M um
MNJAaHUPOBAHUSA B CpeOHECPOYHOW nepcnekTnBe. TakKe HayuymMmcs
MNPOBOANTb aHANUTUKY CUIAMUN HENPOCETEN.

Mopaynb 04 - Co3gaHune BM3yana

Morpy3nMcs B NPUHUKMMbI CO30aHUSA XOPOLUEero BM3yana U HangeM rpaHuubl
TOro, rae HaM MOXeT ObITb NoJie3Ha HenpoceTh. [ponaemM NyTb OT NPOCTOro
yoaneHns doHa 0O CO30aHMA aBTOPCKUX UNMIOCTPAaLMM U 3/1IEMEHTOB
MOUPMEHHOI O CTUJS.

Moaynb 05 - Ayamo v BUOEOKOHTEHT

NMponpoeMca No Hanbonee TPEeHOOBbIM MHCTPYMEHTAM reHepaunm KOHTEHTA.
Pa3bepeMcs co CBA3KaMM HenpoceTen Mexxay codbon, YTobbl co3aaBaTb
BNevyaTnamowme Matepuanbl gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

Mponaxun ToXKe MOryT ObITb YAaCTUYHO OTAAHbI HENpoOceTaM. B aToMm moayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BOMIAKOT OOLLATLCA C
ayautopmnen B cBo6ogHOM hopMe, Kak 3TO Aesnian 6bl MeHemKep no
npogax<aM. NNoCMOTPMM BapMaHTbl MPUMEHEHUA HENPOCETEBbLIX 4aT-O00TOB B
pPa3HbIX chepax.

Mopaynb 07 - PelleHne KOMMJIEKCHbIX 3a4a4 ¢ noMoLlbto HempoceTen (Tapud
KcnepT)
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NHTerpaunoHHbIM MOAY b, KOTOPbIV MO3BOJINT OOBbeANHNTb BCE 3HAHUSA U
CcO30aTb Pa3nMUYHble MAPKETUHIOBbIE MHCTPYMEHTLI C npuMeHeHmnem N

NToroBbiv NpoeKkT. NprMepbl BbINMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbiNyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmmbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmsaums BHeOPEeHUYECKUX NMPOEeKTOB B
NapTHePCTBE C peaslbHbIMU KOMMAaHUSAMU.

KaXkabIiM CTyOeHT paboTaeT Ha peleHneM akTyalbHbIX OM3HeCc-3a4auy,
MPUMEHAA MOJIyYEeHHbIe 3HAaHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
pPeLLeHnn, KOTOpPbIe yXXKe MOryT ObITb BHEAPEHbI B PaMKaX OENCTBYIOLLIMNX
OM3HeC-NpPoLEeCCOB:

Pa3paboTka 060CHOBAHMSA PAa3BUTUA PbliHKa NOoTpebieHns
CXMIKEHHOro npupopgHoro rasa (CIh) Ha Tepputopum Pecnybnmkum
Caxa (AkyTtuna)

Pa3paboTka 6usHec-mogenn Mapketnnenca «HandCraftCenter»
Pa3paboTka Bm3Hec-naHa no OTKPbITUO YAaCTHOM KIMHUKA
ncmxoTepanun B ropoge MockBa

Pa3paboTka nporpaMmmbl OpraHmM3aumMoOHHOro Pa3BUTUA U
TpaHCchOopPMaLMM KOPMOPATUBHOW KYJ1bTYPbl M CUCTEMbI BHYTREHHMX
KOMMYHUKauUu rpynnbl kKoMnaHumm lllan Communications.
CoBepLUEeHCTBOBAHMNE CUCTEMbI CTUMYSIMPOBAHUA TPpyada
nogpasgeneHna UueHTpa ynpapneHmna nonetamm AO «ABMaKOMMNaHMA
Cnéunpb»

Pa3paboTKa naaHa MeponpuaTmm no pasBUTUIO TOBAPOB Noa,
yacTHom ToproBon Mapkon koMnaHnmm OO0 «COKOJI-M»

ObyyeHne yepes gencTBme - 3TO caMbi 3PP EKTUBHbBLINM CNOCOO MONTYUYNTb

FJ'Iy6OKl/Ie 3HAHMA U KOMNEeTeHUMM B DU3HecCe.
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