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|'Opl/l,£l,l/ILIeCKI/Ilh MeHeOXMEHT N MNMPaBOBaA 2KCMNepTn3a
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuda: 12+ Mecaues
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa
BblgpaBaeMble JOKYMEHTbI:

e [InnnoM o npodeccnMoHanbHOM NepenoaroToBke YCTAaHOBEHHOIO C
npucBoeHmneM KBanndmnkaumm «Mactep oenoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»
N YKa3aHMeM BbIBpPaHHOM crieunanm3laumm

e [IpUNIOXKEeHME Ha aHINIMNCKOM a3blke K gunnomy — Diploma
Supplement

[MporpamMMma obyyeHunda
SDKOHOMMYEecCKasa cpefda busHeca

¢ MUKPOIKOHOMUMKA

e Cnpoc v npeasioXxxeHme. PbIHOYHOE paBHOBeCUE

e [1pon3BOAOCTBO M 3aTpaThl

e PbIHOYHbIE CTPYKTYPbI U NoBegeHne prpMsbl

e MakKpO3KOHOMUKA

e COBOKYMHbIV CNPOC, COBOKYMHOE NpeasiodxXeHne um
MaKpPO3KOHOMMYEeCcKne npobriemMbl

e brogKeTHO-HanoroBaa NoaNTUKa

e [leHe)XXHbIN PbIHOK M MOHeTapHasa NoONNTUKA

e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBsnieHne umdpoBbiMM BU3HEC-MPOLLEeCCaMMN OpraHmn3aumnm

e [TpUHUUNBI YNPaBNEHUA M3MEHEHNAMN B LIMDPOBON
TpaHchopMaunm
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[MoceTuTe BecnnaTHble NPAKTUKYMbl N Y3HaMTe 60JiblLe O COBPEMEHHOM
SKOHOMMKeE ANl BusHeca: oT oNTUMMM3aunmM 3aTpaT Ha NPOU3BOACTBE OO0
nocnegHMxX NPaBoOBbIX HOPM B HAJIOrOBOW MOUTUKE

MapKeTUHr

e OCHOBbI MApKEeTUHIra 1 CoOBpeMeHHaa MapKeETUHIroBas KOHLENUUS

e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPOBaHME PbIHKA

e KoHuenumsa 4P B MapKeTuHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUU

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e DOYyHKLMOHANbHbIE MAPKETUHIOBbIE CTPAaTernm

e KOHTPOJIb N OUEHKA 3P PEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU

NocTponTe CUNbHbIN BPEHO N KOHTPOMPYNTE NPOOBMKEHNE KOMMAHUN —
n3yyamTe MapKETUHIOBbIE CTPATErMM HA OYHbIX M OHAAWH-NPAKTUKYMaX
Moscow Business School

MeHeIKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTus
e MeTomObl MCClegoBaHMA B BU3Hece

e UenoBek B opraHmsaunmn. QyHKUMNS MOTUBALMMA

e KOMMYHUKaLMN B OpraHn3aumnsix

e [TOCTpPOEHME OPraHM3aLMOHHbBIX CTPYKTYP

e Pa3paboTka M NPUHATUE YNPaBEeHYECKMNX pPeLLleHnI

e HaBbIK/ NMYHOW 3D DEKTUBHOCTU MeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHﬂaVIH-ﬂpaKTVIKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeO)XMEHTA, MOBbICUTE HAaBbIKW INMOEPCTBA U JIMYHON 3DDEKTUBHOCTU
CTpaTeFVIL‘IeCKVIVI MeHeOXMEeHT

e OCHOBbI CTPATErMYeCKOro MeHegXXMeHTa
e HaMepeHus, uenun cTpatermm
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CTpaTtermyeckmm aHanms
TunoBble cTpaTernm
Peannsauyus, MCrnosiIHeHne
CTpaTermyeckmm KOHTpPOSb
BusHec-nnaHMpoBaHme

Pa3BuBanTe cTpaTernyeckoe MbillSIeHne 1 y3HamTe Bce O Bum3Hec-
MNAAHUPOBAHMM Ha B6ecnniaTHbIX NpakTuKyMax Moscow Business School

DPrHaHCbI B opraHnsaumm

NCTOYHNKN PMHAHCOB

PrHaHCOBAas OTYETHOCTb NPeanpPUATUS

Map>XnHanbHaa Npubbifib. Touka 6e3yBbITOYHOCTU. OnepaumMOHHbIN
pblyar

OueHKa 1 NPUHATNE MHBECTULIMOHHbIX peLLeHnn

CTpyKTypa Kanutana. LleHa kanutana. PHAHCOBbIN pblyar
YnpaBneHme o60pOTHLIM KanmnTaaoM

drHaHCOBOE N1aHnpPOBaHMeE N NPOrHO3NPOBaHME

OuHble 1N OHNanH-NPaKTUKYMbl Moscow Business School — a1o
BO3MOXHOCTb MOBbICUTb 3HAHUA O ODMHAHCAX, KanuTanae U MHBECTULMOHHbIX
peeHnax ans 6unsHeca

YnpaBfeHre YenoBeyecKMMn pecypcamm

BBegeHme B ynpaBsieHMe nepcoHanoMm

NnaHnpoBaHMe, oT60P N Noadop nepcoHasna. Agantauunda
nepcoHana

OueHKa 1 aTTecTauma nepcoHana. YnpaBsneHme pesysibTaTUBHOCTbIO
PaboThbl MepCcoHana

Pa3BunTMe yenoBeyeckoro noTeHumana n obyyeHme nepcoHana
CuncteMa BO3HarpaageHmm: NnocTpoeHmne cMcTeMbl KOMMNeHcaumm B
COBPEMEHHON KOMMaHnn

KopnopaTuMBHbIN YYEDOHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepbl

CTtpaTterma ynpaB/ieHUsa NepCcoHaNIoM
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Y3HanTe COBPEMEHHbIE TeHOEHUMMN B YNPaBJIEHNM NEePCOHANOM: HAaHUManNTe,
pa3BMBanNTE N OByYanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxXoguTe Ha NPakTUKyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT

e BBegeHme B onepaumMoOHHbIV MEHEOMMEHT

e [IpoeKTUpoOBaHME TOBAPOB U YCNYr. YNpaBfieHNe KayeCTBOM

e Pa3MelleHne 1 3arpyska nponsBOACTBEHHbIX U CEPBUCHbIX
O0OBEKTOB

e YnpaBfieHne Uuenbto MoCTaBoK. [MporHo3npoBaHme

e OnepaumoHHbIV KOHCANTUHI. OnNncaHne n PenHXUHUPUHI Bn3Hec-
npoLueccoB

e Cknagckasi NormcTuKka

e BepexxnmBoe Npon3BoacTBO. KanaleH TeEXHOTIOrmMm

[MoBbICbTE 3HAHWMSA B YNPABAEHUM NOCTaBKaMM N paboTe CO CKI1aaCcCKOun
JIOTMCTUKOM Ha NpakTukyMax Moscow Business School

YyeT 1 OTUETHOCTb

e OCHOBHbIe BMAbI yyeTa: byxrantepckum (bMHaAHCOBbIWN),
ynpaBfieH4YeCKun n Hanoroebin. BBegeHne 8 MCOO

e KOHTPOMb, NPAaBO 1 NPUOBbINb: KAK BKIKOUYNTb CUHEPTreTU4YeCKnn
apdheKkT

e OTpaxkeHne PakToOB XO3ANCTBEHHOW OeATeSIbHOCTU B
OYyXrasiTepPCKOM yyeTe No POCCUNCKMM CTaHOapTaMm

e HanoroobnoxeHne PO gna MmeHeo»xepa

e [TOCTpOEHME CUCTEMBI YNPABIEHUYECKOro yyeTa

e YMpaB/IEHYECKNN YUET U NPUHATUNE peLUEeHNI

e BlOoOXXeTUpPOBaHME N KOHTPOJIb 3aTparT

KaxxgoMy pYKOBOOUTENO BaXXHO CAeanTb 1 OOHOBMIATb 3HAHUSA MO
OCHOBHbIM BMOAM y4yeTa U HANOoroobsioxeHuns. lNpakTnkymMbsl Moscow
Business School noMoryT y3HaBaTb 06 U3MEHEHUAX B YMC1e NepBbIX
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PyKoOBOACTBO U IMAEPCTBO B OpraHm3aumax

e BBegeHme B opraHm3aumMoHHoOe noBegeHmne

e MeTOO0/IOrMAa OpPraHmM3aLmMoOHHOro noBegeHunsd

e [lpouecchbl BOCNPUATUA M yrpaBieHe BreyaT/ieHMeM
e BnacTb, BAMAHUE U NNOEPCTBO B OpraHmsaumm

e lHOoMBMOYyanbHOE N OPraHM3aunoHHOE Hay4dYeHne

e [pynnoBas AMHaAMMKa

¢ JINYUHOCTb U MCUXONOMrMYECKME YCTAHOBKU

CTaHbTe NMOEepPOM, KOTOPbIM BOOXHOBAAET U MOTUBMPYET MepCoHarn.
Paccka3biBaeM 06 opraHmM3aumMoOHHOM MoBeaeHMM Ha 6ecniaTHbIX OYHbIX U
OHMaMH-NPaKTUKyMax Moscow Business School

OpraHmn3aunoHHOE pa3BUTUE 1 YNpaBeHne N3MEHEHUAMU

e MHOroo6pasue noagxonoB K NpobnemMe opraHn3auMoOHHbIX
N3MEHEeHUN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHnto N3MeHeHns

e [TpoLeCCHbIN NOAXOA K YMPAaBAEHUIO M3MEHEHUAMU

e YnpaBJieHne CONPoOTUBIEHNEM N3MEHEHUNAM

e KopnopaTmBHaa KynbTypa. NMNonntmnka n ngeonornsa nepemMen

e KOYUYMHI KaK MHCTPYMEHT YrnpaBieHNa NU3MEHEHUAMU

Co3panTe CUMbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMAaHUKN, KOTOPAada roToOBa
AdanTnpoBaTbCA M MEHATBCHA. [MoceTunTe 6ecnnaTHble OYHbIe N OHNAUH-
NpakKTUKyMbl Moscow Business School

Tpek-cneumanmnlauma "YnpasneHume B cepe ropucnpyaeHumm”
TpeK—cneumanmaumq - 39TO LI,eJ'IeHaI'IpaBﬂeHHbIVI nyTb

yrny61eHHOro nusyyeHua onpeneneHHom npegMeTHom o61acTn B paMKax
NPOrpamMMmsbil.

3TO He MPOCTO CMNUCOK KYPCOB MO BbIOOPY. 3TO 3apaHee NnpoayMaHHas,
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JTIOrMYeCKM BbICTPOEHHAaA NporpamMma BHYTPU MPOrpaMmmel, KOTopasa BegeTt
BaC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMMNETEHUNAM B KOHKPETHOM
chepe, bopMmnpysa m3 Bac cneumanmcta-nmaoepa B 3Tom obnacTu:

e Kypc (04YHO + oHNamH) namyeckasa cnyxx6a KoOMnaHuum;

dopMUpoBaHME, YyNpaBaeHNE 1N OPraHM3auUmMa 4OroBOPHOM PadboThl
e TpeHUHr (OYHO + OHMANH) KOpPNOpaTUBHbLIN CEKpeTapb

KUMOHEPHOr B

e Kypc (0O4HO + OHNanH) MexxayHapoaHble KOHTPAKThl U CAENKMN.
[MpaBoOBbIE N H FOBbI MeKThl

e TpeHWHr (OYHO + OHNAMH) PUckn 0oroBopHOM PadoThl. [1TONHbLIN
K M HKE& Y MUHUMMU N

¢ [MpakKTUKyYM (OYHO + OHNANH) MUHUMU na NANYECKUNX PUCKOB
e Kypc (0OYHO + OHNanH) [pakKTuka TPYAOBbIX OTHOLLUEHUN:
TBETCTBEHHOCTb, PUCKU, OLLIMOKUN, YBOJbHEHUSA

e MpakTUKyM (OYHO + oHMNanH) KOpuagnyeckme u NCUXonormyeckme
NeKTbl YBOJIbHEHUA N Han

e [1pakTMKyM (O4YHO + OHNanH) KopnopatmBHaa Mmeamaumsa. Cuctema
yrpaBaeHna KOHDANKTaMM

e [MpakTMKyM (OYHO + OHNanH) busHec-MbiluneHune, MNPakKTUKyM Mo
NPUHATUIO PeLLIeHUN

Kaxxgaa nporpamMmma Tpeka-cneumanmsaumm skiodaet Q&A-ceccuto -
OCOBEHHOCTbLIO 3TOro chopMaTa ABNAETCH BO3MOXHOCTb NOOOLLATHCA CO
CMMKEPOM, a Tak»XXe 3a4aTb CBOWM BOMPOCHI.

Y3HanTe, Kak NoBbICUTb 3 HEKTUBHOCTb IOPUANYECKOro OTAeNa U
OMNTUMU3NPOBATb CTRYKTYPY — noceTnTe 6ecnsiaTHble OYHble UM OHJTaWH-
NpakKTnKyMbl Moscow Business School

BOHYCHbIV MOAYb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBIEHUM:
KaK MOBbICUTb 9O MPEKTUBHOCTb M KAYECTBO PELLUEHUIN C MOMOLLbIO
NN
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NepeBegnTe CBOKO 3PHEKTUBHOCTb N IPDEKTUBHOCTb KOMaHAbl HA HOBbIW
YPOBEHb. 3a OAMNH OEHb Bbl OCBOUTE MPAaKTUYECKOe NpMMEeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENIEKTa ANs.

* NPUHATNA Bonee BbICTPbIX 1 OBOCHOBAHHbIX PeLLeHUNIN

* aBTOMAaTM3aLMUN PYTUHbI 1 ONTUMU3ALMN KITKOUEBbLIX MPOLLeCCOB

* MOBbILLEHNA KauyeCcTBa KOMMYHUKALMN N yNpaBlieHYeCKnxX
pe3y/ibTaToB

dopMaT: 3anmcb MHTEHCUBHOIO MPAaKTUKYMa C eMOHCTPaLMaMUN, Pa3bopomMm
KeMCoOB U1 3afaHUAMU ON9 HeMeOJIeHHOro MNPUMeHeHus.

Ona Koro: co6CTBEHHUKN BU3HECA, TON-MeHeKephbl M pyKoBOOUTENN
nogpasgeneHnn (MapKeTuHr, npogaxxun, HR, 3akynkun, normctmka v gp.).

NToroBbin NpoekT. NpuMepbl BbINMYCKHbIX PaboT HaWMX CTYOEHTOB

BbINyCKHble MPOEKTblI CTYAEHTOB HaLlewn nporpaMMbl — 3TO He
TeopeTndeckme nccinenoBaHm4, a peaim3daunyd BHegpeH4YeCKMX npoekKToB B
napTHepCcTBEe C pealjibHbIMMN KOMIMaHNAMN.

Kaxxabl CTYOEHT paboTaeT Hafd pelleHneM akTyasibHbliX B13Hec-3a4auy,
NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKM AN Pa3padoTKN KOHKPETHbIX
peLleHnn, KOTOPbIe yXXe MOryT OblTb BHEeAPEHbI B PaMKaX OeNCTBYIOLLINX
OU13HEeC-NMPOoLLEeCCOB:

e Pa3paboTka O60CHOBAHUSA PA3BUTUSA PbIHKA NOTpebneHnd
CXMXKEHHOro npupopgHoro rasa (CIrrh) Ha Tepputopum Pecnybnmkum
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Caxa (dkyTtuna)

e Pa3paboTka 6musHec-mopenun Mapketnnenca «HandCraftCenter»

e Pa3paboTka GusHec-rnaaHa no OTKPbITUIO YAaCTHOW KITMHUKU
ncmxoTepanuun B ropoge MockBa

e Pa3paboTka nporpaMMmbl OPraHM3auMOHHOIro Pa3BUTUA U
TpaHCcHOPMaLIMM KOPNOPATUBHOM KY/IbTYPblI U CUCTEMbI BHYTPREHHUX
KOMMYHUKaUMM rpynnbl KoMmnaHum lllan Communications.

e CoBepLUeHCTBOBAHMNE CUCTEMbI CTUMYIMPOBAHUSA TPYOA
noapa3geneHns LeHTpa ynpapneHnsa nosnetamm AO «ABMAaKOMMNAHUSA
Cnoéunpb»

e Pa3paboTka njaaHa MeponpuaTmnim nNo PasBUTUIO TOBAPOB NOLA
yacTtTHoun ToproBoun Mapkon KoMnaHmm OO0 «COKOJI-M»

ObyuyeHune yepes gencTBme - 3To caMbl 3DDEKTUBHBLIN COCOO MONYUYUTb
rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.
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