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PODM,D,ML‘IGCKI/II;I MeHeOXMEHT N MNpaBOBaAA 3KCIMNepTmn3a

dopmaT obyueHmna: OHnanH

Cpok obyuyeHuda: 12+ Mecaues

Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30

HaTta Hayana: ExxegHeBHO

MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTHI:

e MacTep 0enoBoro agMmMHUCTPUpoBaHMa — Master of Business

Administration (MBA) ¢ npucBoeHnem cneumanmnsauymm

o ObLleeBponenckoe npunoxeHume kK gunnomy (Diploma Supplement)

[MporpamMma obyyeHunsa

DKoHOMUYecKasa cpefa brsHeca

MNKPO3IKOHOMMKA

Cnpoc 1 npepnioxeHne. PbIHOYHOE paBHOBeCKE
NMpon3BoaOCTBO M 3aTpPaThI

PbIHOYHbIE CTPYKTYpPbI 1 noBegeHne urpMbl
MaKpPO3KOHOMUMKA

COBOKYIMHbIN CMNPOC, COBOKYMHOE NpeaoxXXeHne u
MaKpPO3KOHOMUMYECKME MPOBieMbl
Brog)xeTHO-Hanorosas noamMTMkKa

[eHEeEXHbIN PbIHOK M MOHEeTapHas NOSINTUKA
[MpaBOBble OCHOBbI NpegnpuHMMaTenscTBa B PO
YnpaBneHne umdpoBbiIMM BU3HEC-NPOoLUEeCcCaMmM OpraHmnsaumm
MpuHUMNbI YNpaBAeHns M3MeHEHNAMN B LMD POBOM
TpaHchopMaumm

[MoceTuTe BecnnaTHble NPAKTUKYMbl N Y3HaMTe 60JiblLe O COBPEMEHHOM
SKOHOMMKeE ANig BusHeca: oT oNTUMMM3aunmM 3aTpaT Ha NPOU3BOACTBE OO0
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nocsieaHnX NPaBoOBbIX HOPM B HAJIOrOBOW MOJINTUKE

MapKeTUHr

e OCHOBbI MApPKEeTUHIra 1 CoOBpeMeHHaa MapKeTUHIroBas KOHLEeNUUS

e MapKeTUHroBble nccnenoBaHnsa. CerMeHTUPOBaHME PbIHKA

e KoHuenuums 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHMu

e MapKeTUHIroBbIN NAaH N NPOrHO3NPOBaHME

e DYHKUMOHANIbHbIE MAaPKETUHIOBble CTpaTernm

e KOHTPOJIb U OUEHKA 3P PEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU

MocTponTe CUNbHbIN BPEeHI U KOHTPOJIMPYNTE NPOABMIKEHNE KOMMAHUN —
N3y4yanTe MapPKEeTUHIoOBbl€ CTPATErmMm Ha OYHbIX U OHNAWH-MPAKTUKYMaX
Moscow Business School

MeHeO>XMeHT

e OCHOBHbIE KaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToAObl MCCNegoBaHMA B BusHece

e YenoBek B opraHmsaymmn. QyHKLMA MOTUBALUMN

¢ KOMMYHUKaLUMM B OpraHnsaumnax

e [loCTpOeHne OpraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUNX PeLUEeHNI

e HaBbIKM NMUYHON 2D DEKTUBHOCTU MEeHeOy)Kepa

Ha 6ecnnaTHbIX OYHbIX U OHﬂaPIH-I'IpaKTMKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTPATEMrMMYECKOro MeHeg»KMeHTa
e HaMepeHuqa, uenun cTpatermm

e CTpaTermyeckmm aHanms

e TNoOBbIE CTpATErnmn
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e Peanmsaumns, MCNoJHeEHNE
e CTpaTernyeckmm KOHTpPOIIb
e bu3Hec-nnaHMpoBaHmMe

Pa3BuBanTe cTpaTermyeckoe MbllUeHne 1 y3Hamte Bce o bu3Hec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

DrHAHCbI B OpraHm3aumm

NCTOYHUKM HDMHAHCOB

DdurHaHCOBasa OTYETHOCTbL NpeanpPuUaTmnA

Map>XnHanbHaa Npubbifib. Touka 6e3yBbITOYHOCTU. OnepaumMOHHbIN
pblyar

OueHKa 1 NPUHATNE MHBECTULIMOHHbIX peLLeHnn

CTpyKkTypa Kanutana. LleHa kanutana. PUHAHCOBbLIV pblyar
YnpaBneHmne o6o0pPOTHbIM KanmTasioM

drHaHCOBOE N1aHnpPOBaHMeE N NPOrHO3NPOBaHME

OuHble 1 OHNanH-NPaKTUKYMbl Moscow Business School — 310
BO3MOXHOCTb MOBbLICUTb 3HAHUA O PMHAHCAX, KanuTasie U MHBECTULMOHHbIX
peeHnax ansa 6musHeca

YrpaBreHre yenoBeyYeCKMMU pecypcamm

BBegeHme B ynpaBsieHMe nepCcoHanoMm

MnaHnpoBaHWe, oT6OoP U Noadop NepcoHana. Agantaymsa
nepcoHana

OueHKa 1 aTTecTauma nepcoHana. YnpaBsneHme pe3ysibTaTUBHOCTbIO
paboTbl NepcoHana

Pa3BunTMe yenoBe4yeckoro noTeHumana n obyyeHme nepcoHana
CucteMa BO3HarpaXaeHmm: nocTpoeHmne CUCTEMbl KOMNEHCcAUMn B
COBPEMEHHON KOMMNaHnn

KopnopaTuUBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepsbl

CtpaTerusa ynpasneHns NnepcoHanom

Y3HanTe coBpeMeHHble TeHOEHLUMM B YNPaBJAeHUM NepCOHANIOM: HaHUMaNTe,
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pa3BMBanNTE N OBy4YanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npmuxoguTe Ha NpPakTnKyMbl Moscow Business School

OnepaunmoHHbIN MEHEO)KMEHT

BBenoeHne B onepaumMOHHbIV MEHEOMMEHT

[NMpoekTnpoBaHME TOBAPOB 1 YCNYI. YNpaBneHne KayeCTBOM
Pa3MmelleHune n 3arpyska Nnpon3BoACTBEHHbIX M CEPBUCHbIX
O0OBEKTOB

YrnpaBneHue uernbko NocTaBok. [NporHo3npoBaHme

OnepaunoHHbIV KOHCANTUHI. OnNMcaHne n PEUHXUHUPUHT BU3HEeC-
npoueccos

Cknagckasi IOrmcTuka

BepexnmBoe npon3BoacTBo. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHMSA B YNpPaBAEHUM MOCTaBKaMM N paboTe CO CKNaaCcKomn
JIOTMCTUKOM Ha NpakTukyMax Moscow Business School

YyeT n

OTHETHOCTb

OCHOBHbIe BUAObI yyeTa: byxrantepckmm ((pmMHaAHCOBbIN),
ynpaBfieHYeCKun n Hanoroebin. BBegeHne 8 MCOO

KOHTPOb, MPAaBO 1 NPUOBLINbL: KaK BKJTIOUNTb CUHEPIreTUYeCKnmn
apdheKkT

OTpaxeHne hakKToB XO3ANCTBEHHOW OEATENbHOCTU B
OYyXrasiTepPCKOM yyeTe No POCCUNCKMM CTaHOapTaMm
Hanoroo6noxeHune PO ona meHep)xepa

[MoCTpoOeHne CUCTEMbI YNPABNEHYECKOro yyeTa
YnpaBeHYECKUIN YUYET U NPUHATUE PEeLLEHNN
BrogpkeTnpoBaHMeE N KOHTPOJb 3aTpaT

KaxxgoMy pyKOBOOUTENIO BaXXHO cleanTb M OOHOBMATb 3HAHUSA MO
OCHOBHbIM BUAAM yyeTa U HanoroobnioxeHus. MNpakTukyMbl Moscow
Business School noMoryT y3HaBaTb 06 MU3MEHEeHUAX B Ynciie NepBblix

PykoBOOCTBO U NINOEPCTBO B OpraHm3aumnax
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e BBegeHue B opraHmsauMoHHOe nosegeHue

e MeToposiorna opraHM3auMoOHHOIo NoBeaeHUs

e [pouecchl BOCMPUATUA 1 YrpaB/eHue BrneyaT/ieHneM
e BnacTb, BNIMAHWE N NUOEPCTBO B OPraHm3aLmm

e /lHOVBUAOYaANbHOE N OPraH13aLMOHHOE HayJyeHune

e [pynnoBas guHaMm1kKa

* JINUHOCTb U NCUXONOTNYECKMNE YCTAaHOBKM

CTaHbTe NNAEpPOM, KOTOPbIVM BOOXHOBAAET U MOTUBUPYET MepCOHar.
Paccka3biBaeM 06 OpraHn3auMoHHOM NoBeaeHUM Ha 6ecniaTHbIX OYHbIX U
OHNaMH-NpPakTnkKyMax Moscow Business School

OpraHn3aunoHHOe pa3BUTME U yrpaBeHne N3MeHEeHUSIMN

e MHOroo6pasne noaxonoB K NpobneMe opraHm3auMoOHHbIX
N3MEHEHNN

e AHaJIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHunto N3aMeHeHns

e [TpoLEeCCHbIN NOAXOMO K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBsieHne cConpoTUBAEHNEM N3MEHEHUNAM

e KoprnopaTuBHasa KynbTypa. Nonntnka n ngeonorma nepemMeH

e KOYUYUMHI KaK MHCTPYMEHT YyNpaBfeHUs MU3MEeHEeHNAMU

Co3panTe CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMNAHUK, KOTOpPAas roToBa
afJanTUpPoOBaTbCa U MeHATbCA. [ToceTuTe 6ecnnaTHblIe OYHbIE U OHNANH-
NpakKTnKyMbl Moscow Business School

Tpek-cneumanmnlaumna "YnpasneHume B cdepe ropucnpyaeHumnmn”

Tpek-cneunanmlaums - 3To UeneHanpaBieHHbIN NyTb
yrnyobneHHOro nlyyeHmnsa onpeneneHHon npegMeTHom obs1acTu B paMKax
MpOorpamMmeobil.

3TO He NMPOCTO CMUCOK KYPCOB MO BbIGOPY. DTO 3apaHee npoayMaHHas,
JIOTUYECKM BbICTPOEHHAaa NporpamMMa BHYTPU NPorpaMmbl, KOTOpas BedeT
BaC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMMNETEHLMAM B KOHKPETHOWM


http://www.tcpdf.org

Moscow
/\\\ Business School
MBS Leadership Energy

chepe, dbopMMpya N3 Bac cneumanncTa-nmaepa B 3Tom obnacTtu:

e Kypc (04HO + oHNnanH) KOpuanyeckasa cny»x6a KOMNaHUM:
dopMUpoBaHme, ynpaBaeHmne n opraHm3auma 4OroBOpPHOM paboThl

e TpeHuHr (OYHO + OHMaMH) KOopnopaTUBHbLIN CeKpEeTapb

KUMOHEPHOr B

e Kypc (0O4HO + OHMNanH) MeXxxayHapoaHble KOHTPAKThl U CAENKMN.
[MpaBOBbIE M HANOrOBblEe aCNeKThl

e TpeHUHr (OYHO + OHMANH) PUCKM OOroBOPHOM PaboThl. [10NHbIN
K M HKE& Y MUHUMMU U

e [1pakTUKyM (OYHO + OHNANH) MUHUMUIALIMA LPUONYECKUX PUCKOB
e Kypc (0O4YHO + oHNanH) [NpaKTUKa TPYAOBbIX OTHOLUEHUMN:
TBETCTBEHHOCTb, PUCKUN, OLLIMOKWN, YBOJIbHEHUA

¢ [1pakKTUKyYM (OYHO + OHNanH) KDpuagnyeckme n NCUxXonormyecKme
acneKTbl YBOJIbHEHUA N Hana

e [IpakTnkyM (OYHO + OHNaMH) KoprnopaTuBHag Meamaumsa. CucrtemMa
vApaBaeHna KOHOANKTaMM

e [IpakTnKyM (OYHO + OHMaMH) busHec-MbllAeHue, MPakTUKYM No
NPUHATUIO PeLLIeHUN

Kaxxpaa nporpamma Tpeka-cneymanmsaumm skirodaet Q&A-ceccuto -
OCOBEHHOCTbLIO 3TOro hopMaTa ABIAETCH BO3MOXHOCTb NOOOBLLATLCA CO
CMKEPOM, a TakXXe 3adaTb CBOWM BOMPOCHI.

Y3HanTe, Kak NoBbICUTb 3MMEKTUBHOCTb IOPUANYECKOIO OTAENa U
ONTUMMN3NPOBATb CTPYKTYPY — NoceTute 6ecnsiaTHble OYHbIEe MU OHMNANH-
NpakKTUKyMbl Moscow Business School

BOHYCHbIN Moayb: «MICKYCCTBEHHbIVM MHTENNEKT B YNPaBIEHUM:
KaK MOBbICUTb 3PPEKTUBHOCTb M KAYECTBO PELLEHNIN C MOMOLLBIO
NN

MepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAVH OEHb Bbl OCBOUTE MPakKTUYeCcKoe NpMMeHeHne
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coBpeMEHHbIX MHCTPYMEHTOB NMCKYCCTBEHHOIO MHTEJTNeEKTa OJ14.

* NMPUHATUA Bonee BbICTPbIX N OOOCHOBAHHbIX PeLUeHNN

e aBTOMATM3aUMNUN PYTUHbBI U ONTUMM3ALMNN KJTHOYEBBIX NPOLLECCOB

® MNOBbILLUEHNSA KayeCTBa KOMMYHMKALUMN N YNPaBIeHYECKMNX
pe3ysibTaToB

dopMaT: 3anMnCb MHTEHCUBHOIO MPAaKTUKYyMa C AEMOHCTPAaUNaMN, Pa3bopoM
KENCOB 1 3a0aHNAMN ON9 HEMEOJIEHHOIr O NMPUMEHeHUs.

[Ona Koro: co6CTBEHHUKN BU3HECA, TOMN-MeHeOXXepbl U PYKOBOAUTENN
noapasneneHunn (MapKeTuHr, npodaxu, HR, 3akynku, NorMctTnka v op.).

NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbINnyCKHble MPOEKTbl CTYOEHTOB HalLUeW NPOrpaMMbl — 3TO He
TeopeTndyecCckme ncciaenoBaHm4d, a peasin3aund BHegpeH4YeCKMX npoekKToB B
napTHepCcTBEe C pealjibHbIMN KOMIMaHNAMMN.

Kaxxabl CTyOeHT paboTaeT Hag peLleHneM akTyalsibHbIX OM3HeCc-3a4au,
NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKM O Pa3padoTKU KOHKPETHbIX
peLleHN, KOTOPbIE YXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Br3Hec-NpoLeCcCcoB:

e Pa3paboTka 0O60CHOBAHUSA PA3BUTUSA PbIHKA NoTpebneHnda
CXMIKEHHOro npupoagHoro rasa (CIrrh) Ha Tepputopum Pecnybnmkum
Caxa (dkyTtuna)

e Pa3paboTka busHec-Momenn Mmapketnnenca «HandCraftCenter»
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e Pa3paboTka GusHec-rnaaHa no OTKPbITUIO YAaCTHOW KITMHUKU
ncmxoTtepanum B ropone MockBa

e Pa3paboTka NporpaMmbl OPraHn3aUMOHHOIO Pa3BUTUA U
TpaHCchHOoOPMaLMM KOPNOPATUBHOM KYIbTYPbl U CUCTEMbI BHYTPREHHUX
KOMMYHUKaUMn rpynnbl KoMmnanum lllan Communications.

e CoOBepLUEHCTBOBAHMNE CUCTEMbI CTUMYIMPOBAHUSA TPpyaOa
noapasfeneHns ueHTpa ynpasneHnsa nonetamm AO «ABMaKOMMaHUSA
Cnéunpb»

e Pa3paboTkKa njaaHa MeponpuaTmnim No PasBUTUIO TOBAPOB No.a
yacTHon Toproson Mapkom KoMrnaHnm OO0 «COKOJ1-M»

ObyyeHune yepes gencTBme - 3To caMbi 3DDEKTUBHBLIN COCOO MONYUYUTb
rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.
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