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|'Opl/I,EI,l/ILIeCKI/Il;I MeHeOXMEHT N MNpaBOBaAA 3KCIMNepTmn3a

dopmaT obyueHmna: OHnanH

Cpok obyuyeHuda: 12+ Mecaues

Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30

HaTta Hayana: ExxegHeBHO

BbloaBaeMble JOKYMEHTbI:

e MacTep OenoBoro agMMHUCTPUpPOBaHMA — Master of Business

Administration (MBA) ¢ npucBoeHnem cneunanmnsauymm

o ObLleeBponenckoe npunoxeHume Kk gunnomy (Diploma Supplement)

[MporpamMma oby4yeHunsd

JKOHOMMYEecKasa cpena bmnsHeca

MUNKPOIKOHOMMKA

Cnpoc u npepgnoxeHne. PeiIHOUHOE paBHOBeCKE
[Mpon3BoOCTBO M 3aTpaThl

PbIHOYHbIE CTPYKTYpPbI 1 noBegeHne urpMbl
MaKpO3KOHOMUMKA

COBOKYMHbIN CMNPOC, COBOKYMNHOE NpeasioXXeHne m
MaKpPO3KOHOMMYECcKne npobrieMbl
Brog)xeTHO-HanoroBas noamMTmkKa

[JeHEXHbIN PbIHOK M MOHEeTapHas NOSINTUKA
[MpaBoOBble OCHOBbI NpeanpuHMMaTenscTea B PO
YnpasneHue undpoBbiMM BU3HEC-MPOoLEecCcaMn opraHmlaumm
MouHUMNbI YNPaBAeHns M3MeHEHNAMN B LMDPOBOM
TpaHchopMaumm

NoceTunTe 6ecnnaTHble MPAKTUKYMbI M Y3HaUTe 60JibLLEe O COBPEMEHHOM
3KOHOMUMKE Ona BmnsHeca: OoT ONTUMM3ALMKM 3aTPaT HA NPOU3BOACTBE OO0
nocsieAHMX NPaBOBbIX HOPM B HAJIOFOBOW MOJINTUKE
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MapKeTUHr

e OCHOBbI MApPKETUHIra N COBpeEMEHHAA MapKEeTUHIroBasa KOHLLEeNuUua

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTMpoBaHMeE PbIHKA

e KoHuenumua 4P B MapKeTuHre

e BpeHa 1 ero pPoJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MfaH MU MPOrHO3MpPOBaHME

e DYHKUMOHAaNIbHbIE MAapPKEeTUHIOBblIe CTpaTernm

e KOHTPOb 1 OLEHKA 3 HEKTUBHOCTU MAPKETUHIOBON OEATENIbHOCTU

MocTponTe CUNbHbIN BPEeHI U KOHTPOIMPYNTE NPOABMIKEHNE KOMMAaHUN —
M3yyamTe MapKeTUHIoBble CTPATErmm Ha OYHbIX M OHMAWH-MPAKTUKYMaX
Moscow Business School

MeHeOXMEeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTuS
e MeTOoObl NCClegoBaHMA B BM3Hece

e YenoBek B opraHmnsaummn. QyHKLMA MOTMBALUN

e KOMMYHUKALMM B OpraHm3aumnsax

e [loCTpoOeHne OpraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX pPeLLeHnI

e HaBbIKM NUUYHOMN 3DDEKTUBHOCTU MEHEOKEPA

Ha 6ecnnaTHbIX OYHbIX U OHMTANH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKU NMOEPCTBA U IMYHOMN 3D PEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTpPaATErMYECKOro MeHeg)XMeHTA
e HaMepeHusd, uenu ctpaTtermm

e CTpaTernyeckmm aHanmsa

e TunoBble cTpaTernm

e Peanunsauyus, UCNOJIHEHUNE

e CTpaTernyeckmm KOHTPOIb

e bu3Hec-nnaHMpoBaHme
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Pa3BuBanTe cTpaTermyeckoe MblilLieHme 1 y3Hamte Bce o bm3Hec-
MJJAHMPOBAHMKM Ha BecnnaTHbIX NpPpakTUKyMax Moscow Business School

PUHaAHCbI B OpraHnsaunm

NCTOUYHMKM PUHAHCOB

DrHaHCOBas OTYETHOCTb NpPegnpPUAaATHUA

Map>XnHanbHaa Npubbinb. ToOYKa 6e3ybbITOYHOCTU. OnepaunoHHbIN
pblyar

OueHKa 1 NPUHATUNE MHBECTULIMOHHbIX peLLeHnm

CTpyKTypa Kanutana. LleHa kanutana. ®PUHAHCOBbLIV pblyar
YnpaBneHne o6opOTHbIM KanmTasioM

DdrHaHCOBOE MNJIAHNPOBAHME N MPOrHO3MPOBAHME

OuHble N OHNanH-NPaKTUKYMbl Moscow Business School — a1o
BO3MOXHOCTb MOBbICUTb 3HAHUA O DUMHAHCAX, KanuTtane M MHBECTULIMOHHbIX
peLeHnax ansa 6unsHeca

YrpaBneHne 4yesioBe4YeCKMMUn pecypcamm

BBenoeHne B ynpasneHune nepcoHaom

NMnaHnpoBaHMe, oT60OP M Noadop nepcoHana. Agantauuda
rnepcoHana

OueHKa 1 aTTecTaumnsa nepcoHana. YnpasneHume pe3yfibTaTUBHOCTbIO
pPaboTbl MepcoHasna

Pa3BuTune yennoBeyeckoro noteHumnana n obyyeHme nepcoHana
CuncTteMa BO3HarpaXKaeHum: nocTpoeHne CUCTEMbI KOMNEHCaUMn B
COBPEMEHHON KOMMaHun

KopnopaTuMBHbIVN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHUPOBaAHMA
Kapbepbl

CTpaTtermna ynpasieHns nepcoHasioM

Y3HanTe COBPEMEHHbIe TeHOEHUMMN B YNPaBJIEHNM NEePCOHANOM: HAaHUManTe,
pa3BMBanNTE N OByYanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxoguTe Ha NPakTuKyMbl Moscow Business School
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OnepaunoHHbIN MeHEeOXXMEHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [lpoekTnpoOBaHMeE TOBAPOB M YCNYT. YrpaBJieHMe KauyeCTBOM

e Pa3MelleHne 1 3arpy3ka npon3BoaCTBEHHbIX U CEPBUCHbIX
OObEKTOB

e VYrpaBseHne LUernbko NoCcTaBoK. [porHo3npoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHne N PeENHXUHUPUHI BU3HEeC-
npoueccos

e CkJlaackasa NormcTuka

e BepexnmBoe Npomn3BoacTBO. KanmaseH TEXHONOMnm

[MoBbICbTe 3HAHMSA B YNpPaBAEHUMN MOCTaBKaMM N paboTe CO CKNaaCKOMN
JIOTMCTUKOWM Ha NMpakTukyMax Moscow Business School

YyeT n OTYETHOCTb

e OCHOBHbIe BUObI y4yeTa: byxrantepckmnim (bUHAHCOBbIN),
yrnpaBneH4Yecknm n Hanorosbiv. BeegeHne B MCOO

e KOHTPOJIb, NPAaBO 1 NPUOBbINbL: KAaK BK/IKOUNTb CUHEPTreTU4YeCKnn
apdheKT

e OTpakeHne hakKToB XO3ANCTBEHHOWN OeATeNIbHOCTU B
Oy XranTepCckKoM yyeTe no PpoCCUMCKMM CTaHOapTaM

e Hanoroob6noxeHne PO ona MmeHeg)xepa

e [lOCTPOEHME CUCTEMDI YMNPABIEHYECKOro yyeTa

e YMNpaB/IEHYECKNIN YUET N NPUHATUNE PeLLUEHUIN

e brogxeTnpoBaHME N KOHTPOb 3aTpaT

KaxxgoMy pyKOBOOUTENO BaXXHO CNeanTb 1 OOHOBAATb 3HAHWSA NO
OCHOBHbIM BMOAM yyeTa U HAaNorooobnoxeHums. NpakTnkymMbl Moscow
Business School noMoryT y3HaBaTb 06 U3MEeHEeHUAX B YMCe NepBblIX

PyKoBOACTBO U IMAEPCTBO B OpraHm3aumax
L BBe,u,eHme B OpraHnM3aumnoHHOe noBegeHme

e MeTOOO0NI0rMs OpPraHn3auMoOHHOIro NoBegeHUs
e [lpouecchbl BOCMPUATUS MU YIpaBJieHNe BreyaT/1eHNEM
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BnacTb, BIMAHWE N NMOepPCTBO B OpraHmM3aumm
NHOomBMOyanbHOE M OPraHn3auMoHHOE Hay4veHne
[pynnoBasa gMHaMMKa

JINYUHOCTb N MCUXONOrMYeckme yCTaHOBKM

CTaHbTe NNAEPOM, KOTOPbIVM BOOXHOBNAET U MOTUBUPYET NepCoHarn.
PacckasbiBaeM 06 opraHmM3aumMoOHHOM MoBeAeHMM Ha 6ecniaTHbIX OYHbIX U
OHNaMH-NPakKTUKyMax Moscow Business School

OpraHmn3aunoHHOE pa3BUTHE 1 YNpaBeHne N3MEHEHUAMU

e MHOroo6pasue noaxonoB K NpobnemMe opraHn3auMoOHHbIX
N3MEHEeHNN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHnto N3MeHeHns

e [TpoLeCCHbIN NOAXOA K YMPAaBAEHNIO M3MEHEHUAMU

e YnpaBJieHne CONPOTUBIEHNEM N3MEHEHUNAM

e KopnopaTtmBHaa KynbTypa. [NMNonntmnka n ngeonornsa nepemMen

e KOYUYMHI KaK MHCTPYMEHT YrpaBieHNa NU3MEHEHUAMU

Co3panTe CUNTbHYO KOPMOPATUBHYIO KY/IbTYPY B KOMMaHUK, KOTOPAas roTOBA
afanTUPOBATbCA U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIe M OHNAWH-
NpakKTUKyMbl Moscow Business School

Tpek-cneumanmsauma "YnpasneHme B cpepe topucnpyngeHumnmn”

Tpek-crneunanmsaumga - 3To LefleHanpaBfeHHbIN NyTb
yry61eHHOro nusyyeHua onpeneneHHom npegMeTHom o61acTu B paMKax
NPOrpamMMmsbil.

3TO He MPOCTO CMNUCOK KYPCOB MO BbIOOPY. 3TO 3apaHee NpoayMaHHas,
JTIOTMYECKM BbICTPOEHHAaA NporpamMma BHYTPU NPOrpaMmbl, KOTopaa BeaeT
BaC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMMNETEHLUNAM B KOHKPETHOM
chepe, bopMmnpysa m3 Bac cneumanmcta-nmaoepa B 3Tom obnacTu:
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e Kypc (OYHO + OHMANH) nomnyeckas cry>Xo6a KOMNaHuu:
MMNPOBAHU npaBneHue u FaHu N OroBOPHOM Thbl

e TpeHuHr (O4YHO + OHMaMH) KopnopaTuUBHbLIN CeKpeTapb
aKLIMOHEPHOro obLLecTBa

e Kypc (OYHO + oHMaMH) MexxayHapoaHble KOHTPAKTbl U CAENKU.
[MpaBOBble N HANOrOBble ACMEeKThl

e TpeHUHr (OYHO + OHMANH) PUCKM OOrOBOPHOM PaboThl. [10NAHbIN
KYPC MO OLeHKe N MUHUMU3ALMU

e [IpakTKyM (OYHO + OHMTAMH) MUHUMUIALMS HOPUONYECKUX PUCKOB
e Kypc (04HO + OHMNanH) MNpakKTuka TPYAOBbIX OTHOLLEHUN:
OTBETCTBEHHOCTb, PUCKU, OLLIMOKUN, YBOJIbHEHUS
e [IpakTnKyM (OYHO + OHMaMH) KDpugnmyeckme n NnCUxXonormyeckme
NeKTbl YBOJbHEHUS M HaJI
¢ [MpakTUKyM (OYHO + oHNanH) KopnopatmBHaa Megunaumna. Cuctema
yrnpaBaeHnsa KOHOANKTaMmM

¢ [IpakTnKyM (OYHO + OHNaMH) BusHec-MbllLuAeHUe. [TPakKTUKYM Mo
OPUHATU LIeHWNN

Ka)kgaqa nporpamMma Tpeka-crneumanmlaymm sxktodaetr Q&A-ceccutio -
OCOBEHHOCTbLIO 3TOro dopMaTta ABMSETCA BO3ZMOXXHOCTb MOOBLLATLCA CO
CNMMKepoOM, a TakKXXe 3adaTb CBOW BOMPOCHI.

Y3HanTe, Kak NOBbICUTb 3PMEKTUBHOCTb IOPUONYECKOro oTaena um
OMNTUMMN3NPOBATb CTPYKTYPY — noceTute 6ecrnsiaTHble OYHbIe TN OHNANH-
NpakTUnKyMbl Moscow Business School

BOHYCHbIV MOoAYNb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBaeHUN:
KAaK MOBbICUTb 3C|3C|:)€KTVIBHOCTI: N KadecCcTBO peLIJeHl/Il;l C nNnomMoLWwbkro
NIN»

MNepeBegnTe CBOKO 3DPPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 338 OAUH OEHb Bbl OCBOUTE MPaKTUYECKOe NPMUMEHEHME
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENNEeKTa ONs:
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* MPUHATUSA Bosiee BbICTPbIX 1 OOOCHOBAHHbIX pPeLleHnm

e aBTOMATM3aUUMN PYTUHbBI M ONTUMMUI3ALINKN KJTFOUEBLIX NPOLLECCOB

® MOBbILLEHUNA KAYeCTBa KOMMYHUKALIMKM N YNpaBIEHYECKUNX
pe3ysibTaToB

dopMaT: 3aNMnUCb MHTEHCMBHOTO MPaKTUKYyMa C AeMOHCTPaLUnaMu, pasbopom
KEeMCoB U 3a0aHNAMU 019 HeEMeO/IeHHOro NPUMeHeHus.

0na Koro: co6CTBEHHUKN BU3HECA, TON-MeHeOKepbl U PyKOBOOUTENN
nogpas3neneHnm (MapkKeTuHr, npoagaxun, HR, 3akynkun, normctmka un gp.).

NToroBbiv NpoeKkT. NpuMepsbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbiNyCKHble NPOeKTbl CTYAEHTOB HalLlen MporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHud, a peanmsauns BHeOPEeHYECKMX MPOEeKTOB B
NapTHepPCTBE C peaslbHbIMU KOMMAaHUSAMU.

Ka)kablM CTyOeHT paboTaeT Ha peleHneM akTyalbHbIX BM3HeCc-3a4auy,
MPUMEHAA MOJIyYEeHHbIe 3HAaHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
pPeLLeHnn, KOTOPbIe yXXKe MOTyT ObITb BHEAPEHbI B PaMKaX OENCTBYIOLLINX
OM3HeC-NpPoLEeCCOB:

e Pa3paboTka 060CHOBAHUSA PA3BUTUSA PbIHKa NoTpebneHnsa
CXMIKEHHOro npupopgHoro rasa (CIrh) Ha Tepputopum Pecnybnmkum
Caxa (AkyTtun«)

e Pa3paboTka 6usHec-mopenn Mapketnnenca «HandCraftCenter»

e Pa3paboTka 6mM3Hec-MJsIaHa Mo OTKPbITUIO YHAaCTHOW KITMHUKMU
ncuxoTepanuun B ropoge MockBa

e Pa3paboTka nporpamMmbl OPraHM3aLMoOHHOro Pa3BUTUSA U
TpaHCchOopPMaLMM KOPMOPATUBHOW KYbTYPbl M CUCTEMbI BHYTREHHMX
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KOMMYHUKauum rpynnbl komnaHum lllan Communications.

e CoOBepLIEeHCTBOBAHMNE CUCTEMbI CTUMYIMPOBAHUSA TPYOA
nogpasngeneHna UueHTpa ynpapneHmna nonetamm AO «ABMaAaKOMMNaHMA
Cnoéunpb»

e Pa3paboTka nnaHa MeponpuUaTUmM Mo pPasBUTUIO TOBAPOB Mosa
yacTHon Toproson Mapkom KoMnaHnm OO0 «COKOJ1-M»

ObyueHune yepes OencTBme - 3TO CaMbirt 3DDEKTUBHbBIN CNOCOO NOMYUNTb
rnyboKune 3HaHUA U KOMMNeTeHUMn B BU3Hece.
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