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Pa3BuTME 3KCNOPTHOIo NoTeHUMana opraHmsaumm
cybbekTa Manoro-cpegHero npeanpuHMMaTesibCTBa
(CMCIT). Bbixog Ha akCnopT B COBPEMEHHbIX YCITOBUAX

dopmaT obyyeHUa: OyHo | OHNamH

CpoK obyuyeHuns: 2 oHsA

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HNaTta Hauvana: 30.09.2025

BbloaBaeMble JOKYMEHTbI: YAOCTOBEPEHME O NOBbILLIEHUN KBandmnKauum
nnn CeptmndumnkaTt Moscow Business School

[MporpamMma obyyeHunsa
HeHb T

Moaysb 1. 9KCNOPTHO-OPUEHTUPOBAHHOE NPeanPUHMMaTENbCTBO.
[ocypapcTBeHHada Nogaep»KXKa aKCNopTa. DKCMNOPTHLIN NPOAYKT Kak OCHOBA
SKCMNOPTHOMN AeATesNIbHOCTU. [MOBbILLEHNE KOHKYPEHTOCMOCOOHOCTMN.
[MoaroToBKa opraHm3aunmn. Belbop PbIHKOB U KaHANOB CObITa

DKCMOPTHO-OPUEHTUPOBAHHOE NPeanpPUHNMATENbCTBO

e Kakomn 6M3HeC OTHOCUTCH K NpeanpuHMMaTenbCTBY?

e Kputepumm Masoro n cpenHero npegnpuHUMMaTenbCTBa

e [lonoxxeHne (MannuHr) MCI1 Ha COBpPeEMEHHOM PblHKE

e YTO Takoe 3KCMNOPTHO-OPUEHTUPOBAHHOE NpeanpPuHMMaTENbCTBO
e KntouyeBble NPENMYLLLECTBA KOHKYPEHTOCMNOCOOHbLIX KOMMNaHUM

e CTpYKTYypa akcnopTa Poccunmnckom depepaumm

e [lona MCI1 B akcrnopTe pa3BUTbIX CTPaH

e TekyLimMe NOTPEOHOCTU IKCMNOPTHO-OPpUEeHTUpoBaHHoro MCIT

e [[OCcyOoapCTBEHHada Nogaep»XKa 3KCMOpTa — B NMOMOLLb 3KCNOPTEPY
e CTPYKTYpa Noaaep XKy aKCrnopTa; OCHOBHbIE UTPOKM

e DyHaHCOBAasA N HedUMHAHCOBAA MOOOEPXKKA IKCNOPTA

e HoBble BbI30Bbl BHELLUHESKOHOMMYECKOW OeATENIbHOCTMN.

e TekyLlime orpaHnyeHmna B3 — TensioBas KapTa.

e HoBble BO3MOXXHOCTM — NOBOPOT HA BOCTOK
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e 4 acrnekTa 3KCrnopTa OJid HAYMHAOLWEro 3KCNOpPTEpPa

FOTOBUM 3KCMOPTHbIN NPOAYKT: MPUEMbI 3KCMOPTHOIO MapKeTUHra anga
MOBbILLEHUA KOHKYPEHTOCNOCOBHOCTH

e DKCMOPT HAYMHAETCA C uenenonaraHus
e DKCMOPTHbIVM NPOAYKT KakK TOUKA CTapTa AJid 3KCnopTa
e Mopenb 4 «P» nnn MapkKeTUHr-mMmkc
e Ha3oBble NOHATUA MAPKETUHI-MUKCA:
e [1poayKT
e |leHa
e MecTo/PacnpocTpaHeHune
e [lpooBuMKeHune
e SWOT-aHanu3 npofaykra / ycnyrv uav npoayKToBom JIMHENKN
e BEeHUMAPKUHI 3KCMOPTHOIro NPOAYKTA
e [locnenoBaTe/NIbHOCTb 3TANOB BEHUYMAPKUHIA
e CTaaumn pa3BUTUS COBPEMEHHOIO BEHUMAPKUMHIA
* 5 «CUM» PbIHKA, BUAIOLLMNX Ha KOHKYPeHUMIo / npubbinb (no Mankny
[opTepy)
* [TOHATME KOHKYPEHTOCNOCOOHOCTU. YPOBHM
KOHKYPEHTOCNOCOBOHOCTH
e Buabl KOHKYPEHTHbIX NpenmyLLecTB. OTHOCUTESIbHble, ADGCOJIOTHbIE
N JTOXKHbIE KOHKYPEHTHbIE NpenmMyLLecTBa
e KOHKYPEHTHbIE MPEenMyLLLEeCTBa N KA4YeCTBO B COBPEMEHHOM
MOHUMAHUU
e Co3paHne COBCTBEHHbIX KOHKYPEHTHbIX MPeENMYLLIECTB
e [TOHATUE AaTPUBYTOB UM «KJTFOYEBbLIX LEHHOCTEN» TOBApPa
e MynbTMaTpMOyTUBHbIE Moagesnin ToBapa (MMT) OT pa3HbIX
MapKeToNoroB. Pa3ztop aTpmnbyTOB pPa3HbiX YPOBHEN
e [MTogpobHee o moaoenn Kotnepa-JleButa
e BBeaeHue B BUAbl: busHec-B3anMopgenctemm B2B n B2C.
NX OCHOBHbIE XapaKTEePUCTUKN
e PaccMoTpeHune npmumepos cosaaHmna MMT ona B2B n B2C
e [logoep»XaHMe KOHKYPEHTOCNOCOOHOCTU B AOJITOCPOYUYHOMN
nepcnekTuee. LUnkn «gonromrparollero» KOHKYPEHTHOro ToBapa
B 6 LWaros
e Heob6Xxo0OQMMOCTb aganTaumm NpoaykTa. 5 ctpaternm
MexxayHapoaHoOW agantauun. AganTauns BblHY>XXOEHHAsA
N Heobxogmnmasa
¢ MHOIOYrosbHUK KOHKYPEHL NN
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e Bbibop cTpaTernm agantaumm tosapa. @akTopsbl ons Bbibopa TUNa

agantaunm

e Apantauma VS N3ob6peTeHne
e YTO penaTtb eCnu npuLIoChb nM3obpeTaTb NPOAYKT? 3 aTana

CTpaTermMyecKkoro MapkeTmHra npu paspaboTke HOBOro NpoaykKTa

[looroTaBamMBaeM OpraHmM3auUmnto K aKCNopTy

YcnewHas B Poccnm koMnanHma [l YcnewHaa B 3KCNnopTe KOMMaHUS
UeK-NMCT rOTOBHOCTM OpraHnsaumm — 4To HY>XHO MPOBEPUTb nepen
CTapTOM?

JKcrnopTHaa ueHa. CebeCcToOMMOCTb KaK gpanBep

Buaobl 3aTpaT, coCTaBnsowme ceb6ecTonMocCTb

LleHoBaga anddepeHumnauma npu yBenmyeHmnm obobémMa npogarx
Bbi6op noaxona K pacuyéTty cebectonMoCcTH

Bbi60OpP 3KCMOPTHbIX PbIHKOB U (DOPMUPOBAHME KaHAIOB NPOoaax

Kak BegéTtcsa TaMOXXeHHasa ctaTuctmka? TH B3/ Koabl Kak OCHOBA
TAaMOXEHHOIro yY4YéTa
MeToabl BbI6Opa 3KCMNOPTHbLIX PbIHKOB: 3KCMAaHCUA U CXKaTue
AKTUBHbIN N PEAKTUBHbIN 3KCNOPT
MpaMon 1 HenpsaMon (KOCBEHHbIN 3KCNOPT)
OHNnanH-akcnopT (e-commerce) Kak KaHana npsaMoro 3KCnopTa
Pa3nnumna B hopmaTtax B2B n B2C
KaHanbl npopax ona B2C (Route to Market)
OCHOBHbIe KaHabl Npoaax B B2B 1 nx oueHka
CTtpaTerunsa Bblbopa KaHasoB NpodaXk B 3 3Tana
6 waroB As19 dMHANIbHOIrO 3Tarna NOCTPOEHUS KaHasla 3KCMNOPTHbIX
NPOoOAX:

o AHaJIn3 KaHanoB CObITa KOHKYPEHTOB

o CpaBHUTESIbHbIN aHAIN3 C KOHKYPEHTaMu

o [I3yyeHne OOCTYMHbIX CTPYKTYP KaHanoB
PacnpepeneHmne ob43aHHOCTEN MAPTHEPOB

o BblOGOp NApTHEPOB MO KaHany

o [TeperoBopbl N NOANMUCaAHNE KOHTPAKTOB
BanaHune 3-x P-cbakTopoB Ha ueHy (PakTop Price) B 3KCMOPTHOM
Mooenu

[}

Moaynb 2. CepTUdnKaumsa 1 MapKUPOBKa KakK MPOMNYCK KOMMNaHUK
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M NPOAOYKTA HA SKCMOPTHbIN PbIHOK

[TOHATUA KayecTBa U 6&30MNacHOCTU

e [logaBneHne cepTUdmKaumMn. NpegnochbIsiKu

e CBeTJlad N TEMHAA CTOPOHbI cepTudmkKaumm

e 5e30MacHOCTb 1 KAa4YeCTBO TOBAPOB M1 YCNyr

e OOLLEee NOHATVNE KayeCcTBa

e Ob6LUee NoOHATME 6e30MNaCHOCTU

e [ToHATME 6e30MacHOCTM NPOaAYKLUN

¢ [[pMHMMaeMble BO BHUMaHMe paKTopbl be3zonacHocTun

e [ToHATMEe Be30nacHOCTU NpomnssoacTBa (AeaTenIbHOCTN)

e Be3onacHOCTb NPOM3BOACTBA: 0O6A3aHHOCTbL padoTtopaTtensa (=
npoun3BoanTens)

Obuwme NOHATUA TEXHNYECKOro perysimpoBaHmns

O6bLMe NOHATNA TeEXPErynmpoBaHnsa

UTO Takoe TeEXHMYEeCKoe perynmpoBaHme?
TexperynmpoBaHme Kak 6anaHC ABYX KOMMNOHEHTOB
PaspgeneHne oTBETCTBEHHOCTEN MeXAy rocyagapcTBOM
M Npoun3BoanUTENEM

Peanmsaumsa TeXHUMYECKOro peryanpoBaHus

HeHb 2

CtaHOapTbl U TEXHUYECKUNE perjlaMeHThl

e CTaHOApTbl M CTaHOAPTU3aAUUSA

e CTaHgapTM3aumMa — BuUAbl M reorpadunyeckoe geneHme
e OO6BEKTbI N aCcMeKTbl CTaHOApPTU3aUnmn

e OB6bEeKTbl CTaHOapPTU3aALUUU

e CTaHOapTbl — YTO 3TO?

e Buabl CTaHOAQPTOB MO reorpauryeckomMy rnpusHaky
e OTKyOa 6epyTCca cCTaHOapTbI?

e MexagyHapoaHaa opraHmsaumsa ISO

e TeXHMYeckue pernameHThbl

e TexHuyeckme pernameHTbl VS CtaHOoapThbl

e XXMN3HEHHbIN UMK NPOoaYKLUNU
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Lleni oLueHKM COOTBETCTBUA 1 cepTUudmnkKaLmm

e [TOHATME N OTBETCTBEHHOCTL [pon3BoanTensd, Kak cyobekTa
LLeMOYKM NOCTAaBOK (USIN SKOHOMUYECKOIrO ornepaTtopa) — O YéEM
Hano 3HaTb CMCI1

e YTO Takoe cepTtndumnkauma?

e YMNPOLLUEHHAA cxXxeMa cepTudmkKaumm

e OueHKa COOTBETCTBUA Kak npouenypa. Eé dyHkummn

OCHOBHble BUObl CEPTUDUKATOB, MCMNOJIb3YEMbIX B MEXAYHAPOOHOM
Toprosne

e OCHOBHbI€ BUObl CYLLECTBYOLLNX cepTudmnkatos — 8 BUOOB
e [MTpuMeHsaeMble B EADC 1 Ha NpOoYnX pbIHKaX:
o CepTudunkatbl nponcxoxaeHusa (certificate of origin)
o CepTudmnkat 6€30nacHOCTU UM COOTBETCTBUA
o CepTndMKAT CBOOOOHOM NPOOaXKU
o QUTOCAHUTAPHbIN cepTUdUKaT
o [leknapauma COOTBETCTBUA
o BeTepunHapHbIN cepTudunkaT

OCHOBHbIe UTFPOKU B 0B1ACTN TEXHUUYECKOTO PerysmpoBaHuUS

OCHOBHbIE UTPOKK B 0BSIACTU TeX. perysimpoBaHma
OpraHbl U CNyXX0bl CTaHOAPTU3aLNN

3apybexxkHble opraHbl CTaHOApPTU3aLUnmn

OpraHbl cepTudUKaLmm 1 ncnblTatesibHble labopaTopunn
[ocynapCTBEHHbIE OpraHbl HAO30pPa U akKpeanTauum
OpraHbl Haa3o0pa B 3apybexxHbix cTpaHax: Kutan, OA3, EC

CepTndukKaumMga Npon3BOaACTBA

e CepTndunkauma n aygut
e Tunbl. OCHOBHbIE BUObI CePTUDUKALMN N MHCNEKLUUN —
CpaBHUTEesNIbHAasA Tabnuua:
o AyauT npom3BoacTtBa: Manufacturing audit
o CepTUdUKALMNA KOHTPONA KayecTBa/ynpaBeHuns
KauyeCTBOM
o KOHTpO/Ib NPOMN3BOACTBA Ha nNpeanpuatum Factory
Production Control
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o CepTndmnkKauma NnpomsBoacTBa U aTTecTaumna paboumx MecT
o CepTundunkauma (atrTectaumsa) KomMneTeHummn paboTHUKOB

Kak cBfi3aHbl cepTUDUKALNA U MAPKUPOBKA

OTobparxkeHmne cepTudmnKaLmnm B 3HaKax COOTBETCTBUS
[MOHATNE TAMOXXEHHOI0 COK3a

AHanorma cucteM Hag3opa B TC n EBpocotr3e
EOovHbIM 3HaK obpalleHnsa

OueHKa 1 0oKa3aTesIbCTBO COOTBETCTBUS COrJlaCHO
TexpernameHTtam TC

MpouMepbl 06493aTelbHOM MapPKNPOBKN — Kutam n OAD

BUObl MAPKUPOBKU

TpaHcnopTHasa 1 ToBapHaa/noTpebuTenbckada ynakoBKa
Ob4a3aTesnibHag 1 0o6pPOBOJSIbHAA MAPKUNPOBKA

DKONOrmyeckaa MapKnpoBKa

YnakoBKa Oaa 3KCnopTa — OCHOBHbIE BbI3OBbI

Ncnonb3oBaHme MHAOrpadnkm Ha YNakoOBKE M MAapPKUPOBKE
MpepynpexaeHnsa n MHCTPYKLUUU: U3NTNLLECTBA UM HEOOXOAMMOCTb
YyacTme B cucteMax nepepaboTkn ynakoOBOYHbIX MaTepnaloB
3HaKM MaTepuana YnakoBKM — CUCTEMbI B Pa3HbIX CTPaHaXx

Moaynb 3. 3anycK npoaax. HapaboTka KJIMEHTCKOW 6a3bl OHNANH 1 odNIauvH.
B2B MapkeTnnencol. YyacTme B BbiICTaBKax. BUpTyanbHble BbICTAaBKM KaK
cnieacTBue anoxm anctaHumnpoBaHnsa. CoBpeMeHHble hopMaThbl TOProBn

n nornctmkn. CobcteeHHada Toprosad Mapka (Private label) — puck nnm
BO3MOMXHOCTb?

Bbixog Ha pbIHOK. 'Ae HanTM NapTHEPOB? HapaboTKa KIIMEHTCKOM 6a3bl

OHMauH

MapKeTnaencbl N nx Kraccnbunkaymsa:

B2B vs B2C

OTKpbITble VS 3akpbITble

PaboTa ¢ oHnamH-putennoM. BoamoxxHoctn B E-Commerce.
CoBpeMeHHble hopMaTbl OHNANH-TOPIOBAN — TPAOULMOHHbBbIE
OHJTAMH Mara3uHbl 1 HOBENLLIE MAPKEeTMIENCHI
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KakK Mosly4ynTb MakKCMMYM OT BbICTaBKU? BbICTaBKa KakK MHOIMoLLe1eBOM
NHCTPYMEHT

BbIiCTaBKKM Kak cnocob 3a8BUTb O cebe

Kakyto BbICTaBKY BblOpaTbh? KaTanorv v canTbl BbiICTaBOK. OCHOBHbIe

OT/INYNSA BbICTABOK MO permMoHam
B KakOM KauyecTBe Nnoy4yacTBOBaThb B BbICTaBKE?
Bo3aMoxxHocTn nocetntena VS BoO3MOXXHOCTU yYaCTHUKA
dopMynumpyem Lenm yyacTtumsa

CrasuM KPI npaBuibHO

DTan NoAroToOBKM K BblICTaBKe

PaboTa

PaboTa

HeobxoanMble KOMMNOHEHTbI MaeanbHOro cteHaga — «4P» ycnewHoro

CcTeHOa

[[OTOBMMCSA K BbICTaBKe rno npuHuuny 4P

Perncrtpauma KoMnaHmn-yyacTHMKa. bBpoHMpoBaHMe CTeHO0B.
Bbi6op nokauumm cteHga

Bbi6op NapTHEPOB A/19 BCTPEY U3 KaTaJlora YYaCTHUKOB BbICTaBKMU

MpournaweHme y4yacTHMKOB

10 coBeTOB NO NOAroTOBKE CTeHaa

[NepcoHan Ha BbiCcTaBke. KTO OO/MKEH paboTaTb Ha CcTeHae?
Bbi6op 3acTpomnumka. «llpaBufibHbIN» 3aCTPONVLLIMK KaK 3anor
ycnexa. OCHOBHble nMpaBusia paboTbl C 3aCTPONLLNKOM
Jlornctmka ob6pa3uoB 1 Bblk/lagka NpoayKumMmn Ha cteHae
ObyyeHne nepcoHana

BO BpeMHA BbICTaBKU

UTO penaTb Ha cTeHae

AHKeTa nocetTutena n eé obpaboTKa

CTaHOapTHbIE CepBUCHI, MpeaocTaBAdAeMble OpraHM3aTopamm
YYaCTHMKaM

9 TMNOB KJ/IMEHTOB Ha BbICTAaBKE M MUX NOTeHLUMan

3almTa NepCcoHasibHbIX JAaHHbIX KJIMEHTOB — COBPEMEHHbIe
TpeboBaHna EBpocoto3a

MnocCJsie BbICTaBKM

UTO genaTb Nocne BbICTaBKU U KakK? Unn Kyn »keneso, He oTxoas
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OT Kacchbl!
e Cpokun 06paboTkmn nHdbopmaumm
e 3akryeHune

PaboTa ¢ TpagMUMOHHbBLIMKY KaHanaMmn TOproen

PaboTa ¢ coBpeMeHHbIMM ceTamm modern trade

e YcnoBua paboTbl C ceTAMU: TPeboBaHMA K YMAaKOBKE, MAPKNPOBKE
UTo Takoe ycnoBusa Incoterms

Cross Docking — coBpeMeHHbIN (hopMaT NOrMCTUKU

CobcTBeHHaa Toproeasa Mapka

e CobcTBeHHble Toproeble Mapkn CTM (Private Label). OnpepneneHue

e CTM KaK pacTyLwmn cerMeHT B OObLLUMHCTBE KaHAaJIOB.
CTpaTtermyeckmm ycnex pmtennepos B cerMmeHte CTM

e CTM B pa3HbIX KaHanax — pPoO3HuLa, OHNanH, Horeca —
paccMaTpuBaeM nNogpobHOCTU. Ballm BO3MOMXHOCTM Kak
nocTaBLwmMKa! B Kaknx KaHanax MOXXHO paboTaTb

e O630p NMIOCOB U MNHYCOB PadoTbl ¢ CTM. TpeboBaHUA
K MOCTaBLUMKAaM
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