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Pa3BuTME 3KCNOPTHOIo NoTeHUMana opraHmsaumm
cybbekTa Manoro-cpegHero npeanpuHMMaTesibCTBa
(CMCIT). Bbixog Ha akCnopT B COBPEMEHHbIX YCITOBUAX

dopmaT obyyeHUa: OyHo | OHNamH
CpoK obyuyeHuns: 2 oHsA
MecTo npoBeneHuna: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHEe O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHnsa
HeHb 1

Moaynb 1. 9KCNOPTHO-OPUEHTUPOBAHHOE NpegnpPuHMMaTENbCTBO.
[ocyOoapCTBEHHAA NOAAEPMKA IKCMOPTA. DKCMNOPTHLIN NPOAYKT Kak OCHOBA
3KCMOPTHOM AeaTeNiIbHOCTU. [MOBbILLUEHNE KOHKYPEHTOCNOCOOHOCTM,
[MogroTtoBka opraHmsaunmn. Belbop pbIHKOB U KaHaloB CObITa

DKCMNOPTHO-OPUEHTUPOBAHHOE NPeanpPUHUMATENbCTBO

e Kakomn 6mM3Hec OTHOCUTCH K NpeanpuHUMaTenbCTBY?

e Kputepum Masoro u cpeaHero npegnpuHUMMaTenbCTBa

e [MTonoxxeHne (MannuHr) MCI1 Ha coBpeMeHHOM pPbIHKE

e YTO Takoe 3KCMNOPTHO-OPUNEHTUPOBAHHOE NpeanpPuHMMaTENbCTBO
e KntoueBble MPEenMyLLLECTBA KOHKYPEHTOCMNOCOOHbIX KOMMaHUN

e CTpyKTypa akcnopTa Poccunmnckom depepaumm

e [lona MCI1 B akcrnopTe pa3BUTbIX CTPaH

e TekyLime NOTPEOHOCTU IKCMNOPTHO-OpUEeHTUpoBaHHoro MCIT

e [[OCcynapCTBEHHaa NoOAepP»KKa SKCMOPTa — B NMOMOLLb 3KCNOPTEPY
e CTPYKTYpa Noaaep»XKmn aKCnopTa; OCHOBHbIE UTPOKU

e DyHaHcoBas N HedMHAHCOBAA Noaadep»KKa d3KCNopTa

e HoBble BbI30OBbl BHELLUHEIKOHOMMYECKOW OeATENbHOCTMN.

e TekyLlime orpaHmnyeHmna B3 — TennoBasa KapTa.

e HOBble BO3MOXXHOCTU — NOBOPOT HAa BOCTOK

e 4 acnekTa 3KCnopTa 4S9 HAYMHAIOLLLEro 3KCNopTépa
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FOTOBUM 3KCMOPTHbIN NPOAYKT: MPUEMbI 3KCMNOPTHOINO MapKeTUHra angd
MOBbILLEHUNA KOHKYPEHTOCNOCOOHOCTU

e DKCMOPT HAYMHAETCA C uenenonaraHus
® DKCMOPTHbIVM NPOAYKT KakK TOYKA CTapTa AJia 3KCnopTa
e Mopenb 4 «P» nnn MapkKeTUHr-mMmmkc
e Ha3oBble NOHATUA MAPKETUHIM-MUKCA:
o [MpoayKT
o LleHa
o MecTto/PacnpocTpaHeHune
o [TpoaBuXKeHune
e SWOT-aHanu1s3 npoaykKTa / yCayrv unm npoayKToBowm NIMHENKN
e BeHUMAPKUHI 3KCMOPTHOrO NPOAYKTA
e [locnepoBaTeNbHOCTb 3TAaNoOB 6EeHUYMAPKUMHIa
e CTagumn pa3BUTUS COBPEMEHHOIO BEHUYMAPKUMHIA
* 5 «CUM» PbIHKA, BUAIOLLMX HA KOHKYPeHUMIo / npubbinb (no Mankny
MNopTepy)
¢ [TOHATUNE KOHKYPEHTOCMOCOOHOCTU. YPOBHM
KOHKYPEHTOCNOCOBOHOCTM
e Buabl KOHKYPEHTHbIX NpenmyLLecTB. OTHOCUTESIbHble, ADBCOJIOTHbIE
N JTOXKHblEe KOHKYPEHTHbIE NpenmMyLLecTBa
e KOHKYPEHTHbIE MPenMyLLecTBa N KA4YeCTBO B COBPEMEHHOM
MOHUMAHUU
e Co3paHMe COBCTBEHHbIX KOHKYPEHTHbIX MPeENMYLLIECTB
e [ToHATME aTPUOYTOB NN «KKTHOYEBDLIX LLEHHOCTEM» TOBApa
e MynbTUaTpPpUBbyYTUBHBbIE Moaenn ToBapa (MMT) OT pa3HbIX
MapkeTonoroB. Pas6op aTpunbyToB pa3HbIX YPOBHEN
e [MTogpobHee o moagenn Kotnepa-JleButa
e BBeaeHue B BUAbl: busHec-B3anMoaenctemm B2B n B2C.
NX OCHOBHbIE XapaKTEPUCTUKU
e PaccMoTpeHune npmumeposB co3aaHna MMT onga B2B n B2C
e [Togaep>XaHMe KOHKYPEHTOCNOCOOHOCTU B AONTOCPOYHOM
nepcnekTuee. LUnkn «gonromrparollero» KOHKYPEHTHOro ToBapa
B 6 LLaros
e HeobxoaMMOCTb aganTaumm NpoaykTa. 5 ctpaternm
MexxayHapoaHoOW agantaumn. AganTaunsa BblHY>XXOEHHAsA
N Heobxogmnmasa
e MHOIOYronbHUK KOHKYPEHL NN
e BbiboOp cTpaTernn agantaumm toapa. PakTopbl An4a Bbibopa TMNa
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agjanTaumm

e Apantauma VS N3ob6peTeHne

e YTO genaTtb ecnu npuLLIoChb n3obpeTtaTb NPoaykKT? 3 aTana
CTpaTernMyecKoro MapkKeTmHra npu pa3paboTke HOBOro NpoayKTa

[looroTaBamMBaeM OpraHmM3auUmnto K aKCNopTy

e YcnewHaa B Poccnm KoMnaHma [l YcnewHaa B 3KCNopTe KOMMaHUS

e YeK-JINCT rOTOBHOCTU OPraHm3aumm — 4To HY>XHO NPOBEPUTb Nepen
CTapTOM?

e DKCNopTHasa ueHa. CebecToOMMOCTb Kak ApanBep

e Buyabl 3aTpaT, COCTaBNsAoLMeE cebeCTOMMOCTb

e LleHoBaga auddepeHumauma npu yeenmyeHmnm ob6bémMa npogarx

e Bbibop nogxona K pacyéTty cebecTomMMoCTU

Bbi60OP 3KCMOPTHbIX PbIHKOB U (DOPMUPOBAHME KaHaIOB NPoaax

e Kak Begétca TaMoXXeHHaa ctatuctmnka? TH B3/ koaobl Kak OCHOBa
TAaMOXEHHOrro Y4YéTa
e MeToabl BbIOOPa 3KCMNOPTHbLIX PbIHKOB: 3KCMNAaHCUA 1 CXKaTne
e AKTUBHbIN N PEAKTUBHbIN 3KCNOPT
e [TpamMon n HenpaMomn (KOCBEHHbIN 3KCMOPT)
e OHNanH-akcnopT (e-commerce) Kak KaHal MPaMoro aKcnopTa
e Paznnumna B hopmaTtax B2B n B2C
e KaHanbl npogax ona B2C (Route to Market)
e OCHOBHbIe KaHasnbl Npoaa)k B B2B 1 nx oueHka
e CTpaTernsa Bbibopa KaHaMIoOB Npoaax B 3 aTana
e 6 WAroB ansa MUHaNBbHOro aTana MNOCTPOEHMA KaHana 3KCMOPTHbIX
NPoOaX:
o AHa/M3 KaHaJIoB CObITa KOHKYPEHTOB
o CpaBHUTENbHbIVA aHANN3 C KOHKYPEHTaMm
o 3yyeHune OOCTYMHbIX CTPYKTYP KaHaoB
o PacnpepeneHmne ob643aHHOCTEN MAPTHEPOB
o BbIGOp NAapTHEPOB MO KaHany
o [leperoBopbl M NOAMMCAHNE KOHTPAKTOB
e BanaHume 3-x P-chakTopoB Ha UeHy (PakTop Price) B 3KCMOPTHOW
Mogenu
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Moaynb 2. CepTndunkKauma n MapKUPOBKA KaK MPOMNYyCK KOMMaHUM U
MNPOAYKTA HA 3KCMNOPTHbIVN PbIHOK

[ToHATUA KauyecTBa N 6&30MNacHOCTU

e [logaBneHne cepTUdMKaumMn. NpegnochbIsiKK

e CBeTJlad N TEMHAA CTOPOHbI cepTudmkaumm

e 5e30nacHOCTb U Ka4yeCTBO TOBAPOB U yCNyr

e O6LUee NOHATME KayecTBa

e Ob6Luee NoOHATME 6e30MNaCHOCTH

e [ToHATME 6e30MNacHOCTM NPOoaYKLUNN

e [lpHMMaeMble BO BHMMaHMe hakKTopbl be3zonacHoCcTn

e [ToHATME 6e30MacHOCTU NPon3BoACTBa (AeATEeNIbHOCTU)

e Ee30nacHOCTb NPOMU3BOACTBA: 0OOA3aHHOCTbL padoToaatensa (=
npon3BoanTens)

O6Lwmne NoOHATUS TEXHNYECKOro peryampoBaHUS

ObLwme NOHATUSA TeEXPEryampoBaHma

UTO Takoe TeXHMYecKoe perympoBaHme?
TexperynmpoBaHue Kak 6anaHc ABYyX KOMMOHEHTOB
Pa3pgeneHne oTBEeTCTBEHHOCTEN MeXXOy rocyaapcTBOM
N MPOUN3BOAUNTENEM

Peanunsaymsa TEXHNYECKOro peryampoBaHnS

NeHb 2

CTtaHOoapTbl U TEXHUYECKNE peryiaMeHTbl

e CTaHOApTbl U CTaHAAPTU3ALMA

e CTaHOapTM3aumMa — BUAbl U reorpadunyeckoe geneHme
e OO6BEKTbI U aCMeKTbl CTaHAAPTU3aALNMN

e OO6BbEKTblI CTaHOAPTU3AUNN

e CTaHpapTbl — 4YTO 3TO?

e Buabl CTaHOAPTOB MO reorpauryeckomMy rnpusHaky

e OTKyna 6epyTCca CTaHOAPTbI?

e Me)xayHapoaHaa opraHmsauma ISO
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e TexHMnYyeckume pernamMeHThl
e TexHuyeckume pernameHTbl VS CtaHgapThbl
¢ XXMN3HEHHbIN LUK NpoayKunm

Llenn oueHKM COOTBETCTBUA U cepTUdmkaumm

e [IOHATME N OTBETCTBEHHOCTb [lpounsBoanTens, Kak cyobekTa
LLEMOYKM NOCTAaBOK (USIM SKOHOMUYECKOIr o ornepaTtopa) — O UéEM
Hano 3HaTb CMCI

e Y10 Takoe cepTudmkayma??

e YrnpoLwéHHasa cxeMa cepTudmnkaumm

e OueHKa COOTBETCTBUSA KaKk npouenypa. Eé dyHKummn

OCHOBHble BUOblI CEPTUDUKATOB, NCMOb3YEMbIX B MEXAYHAaPOOHOM
Toprosne

e OCHOBHbI€ BUObI CYLLECTBYIOLLNX cepTndunkaTtos — 8 BUOOB
e [IpuMeHsaeMble B EADC 1 Ha NpoOYnX pbIHKaX:
o CepTudunkatbl nponcxoxaeHusa (certificate of origin)
o CepTndMKaT 6€30NacHOCTMU UM COOTBETCTBUSA
o CepTndMKaT CBOOOOHOM NPOaaKU
o OUTOCAHUTAPHbIN cepTUdnKaTt
o [leknapauunsa cCooTBEeTCTBUSA
o BeTepuHapHbIN cepTudmnkaT

OCHOBHbIE UTPOKWM B OBNACTU TEXHNYECKOIO pPeryampoBaHus

OCHOBHbIE UTPOKK B OBJIACTU TeX. PerysimpoBaHma
OpraHbl 1 cNy>X0bl CTaHOAAPTU3aLMN

3apybexxHble opraHbl CTaHOapTU3aUnmn

OpraHbl cepTUdnKaumm n ncnboltatenbHble NadopaTopun
focypapCcTBEHHbIe OpraHbl HAO30pPa U akkpeguTaumm
OpraHbl Hag3opa B 3apybexxHbix cTpaHax: Kutan, OA3, EC

CepTundunkaumsa npomssBoacTBa
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e CepTndunkauma n aygut
e Tunbl. OCHOBHbIE BUObI CEPTUDUKALMN N MHCNEKLUUN —
CpaBHUTEesNIbHasa Tabnuua:
o AyauT npomsBoacTtBa: Manufacturing audit
o CepTUdUKaALMNA KOHTPONA KadyecTBa/ynpaB/ieHns
KaQuyeCTBOM
o KOHTPOJ/Ib MPOM3BOACTBA Ha npeanpuatmum Factory
Production Control
o CepTudmnkauma NnpomnsBoaCcTBa U aTTecTaumna paboumx MecT
o CepTudmnkaumsa (aTtrtectaums) KomMrneTeHUunmn paboTHUKOB

Kak cBsA3aHbl cepTndmnkKaumsa n MapKMpPOBKa

e OTOBpPaxKeHme cepTudnkKaumm B 3HaKax COOTBETCTBUSA

e [TOHATME TAMOXXEHHOIo COK3a

e AHanorusa cuctem Hag3opa B TC n EBpocotose

e EOMHbIN 3HAK ObpaLLeHus

e OuUeHKa 1 OOoKa3aTeNbCTBO COOTBETCTBMUA COr1acHO
TexpernameHtam TC

e [IpnMepbl 0b6a3aTelbHON MapKNpPoBKN — Kntam n OAD

[pyrue Bnabl MAapKUPOBKU

e TpaHCMoOpPTHAaA N TOBapHaga/noTpebuTenbCcKas YrnakoBKa

e Ob6ga3aTenbHasa U 0o6pOBOJSIbHAA MAPKUNPOBKA

e DKOJIOrMyeckas MapKnMpoBKa

* YNakoBKa A1 9KCMOpPTa — OCHOBHbIE BbI30OBbI

e licnonb3oBaHne NHOrpadmnkKm Ha YNakoBKE N MAPKUPOBKE

e [MpenynpexxaoeHna N MHCTPYKLUN: N3NNLLECTBa UM HeobXO0aMMOCTb
* YyacTume B cCUCTEMAX NepepadboTKM YMAaKOBOYHbIX MaTepmnasioB

e 3HaKM MaTepumana YNnakoBKM — CUCTEMbI B Pa3HbIX CTpaHax

Mopaynb 3. 3anycK npoaax. HapadoTka KJIMEHTCKOW 6a3bl OHNANH 1 odN1avH.
B2B MapkeTnnencol. YyacTue B BbICTaBKax. BUpTyanbHble BbICTaBKW Kak
cnencTBume anoxm anctaHumpoBaHmsa. CoBpeMeHHble hopMaTbl TOProBAU U
nornctukn. CobctBeHHaa Toproeas Mapka (Private label) — puck nnum
BO3MOXHOCTb?
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Bbixoa Ha pbIHOK. [[Oe HanTM NapTHEPOB? HapaboTKa KNMEeHTCKOW H6a3bl
OHMNANH

e MapkeTnsiencbl N UX Knaccndbunkauma:

e B2B vs B2C

e OTKpbITble VS 3aKpbITble

e PaboTa ¢ oHNanH-puTennoMm. BoamoxHoctmn B E-Commerce.
CoBpeMeHHble hOopMaTbl OHTANH-TOProBIM — TPAAULMOHHbIE
OHJTAaMH MarasunHbl 1 HOBENLLIE MAPKEeTMIeNCHI

KakK Mosly4nTb MakCMMYM OT BbICTaBKU? BbICTaBKa Kak MHOIMoLLe1eBOM
NHCTPYMEHT

e BbICTaBKKM KakK crocob 3asaBuUTb O cebe

e KaKkyto BbICTAaBKY BbIOpaTbh? KaTtanorm n canTbl BbiICTaBOK. OCHOBHbIE
OT/INYNSA BbICTABOK MO permMoHam

e B KakOM KayecTBe Noy4yacTBOBATb B BbICTaBKE?

e Bo3aMmoxHocTn nocetntena VS BoO3MOXXHOCTU y4YaCTHUKA

o DopMynMpyeMm Lenm yyacTtumda

e CtaBuM KPI npaBusibHO

DTan NoaroToOBKM K BblICTaBKe

e Heob6XxoaMMble KOMMOHEHTbI MaeanbHOro cteHaa — «4P» yCcrnewHoro
cTeHaa

e [OTOBMMCSH K BbICTaBKe Mo npuHumny 4P

e Perncrtpauma KoMnaHmn-yyacTHMKa. bpoHMpoBaHMe CTeHOO0B.
Bbi6op nokauumm cteHga

e Bbi6oOp NapTHEPOB A1 BCTPEY U3 KaTaslora Y4aCTHUKOB BbICTaBKU

e [TpurnaweHme yyacTHMKOB

e 10 coBeTOB MO NOAroTOBKE CTeHOA

e [lepcoHan Ha BbICTaBKe. KToO go/KeH pabdboTaTb Ha cTeHae?

e Bbi6op 3acTponLumKa. «[1paBufibHbIM» 3aCTPONLLMK KaK 3a70r
ycnexa. OCHOBHble nMpaBusia paboTbl C 3aCTPOULLNKOM

e Jlornctmka ob6pasuoB 1 BbiK/1IagKa NPOoAYyKUMMN Ha CTeHae

e ObyyeHMe nepcoHana
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PaboTa BO BpeMs BbICTAaBKU

e UTO genaTb Ha CTeHOe

e AHKeTa nocetuTensa n eé obpaboTKa

e CTaHOApPTHbIE CEPBUCHI, MPeaoCcTaBAsgAeMble OpraHm3aTopamm
y4yaCTHUKaM

* O TUNOB K/NIMEHTOB Ha BbICTAaBKe U UX NoTeHUMan

e 3alUMTa NEePCOHabHbIX OAaHHbIX KIIMEHTOB — COBPEMEHHbIE
TpeboBaHnAa EBpocoto3a

PaboTa nocsie BbICTaBKU

e YTO genaTtb Nocne BbICTaBKM N KaK? nnmn Kym »eneso, He oTxXoas
OT Kacchbl!

e Cpokun 06paboTkn nHdbopmMaumm

e 3aKk/oyeHune

PaboTa C TPaagMuyMOHHbIMN KaHas1laMMn TOPIroBJ1n

e PaboTa c coBpeMeHHbIMM ceTaMnm modern trade

e YcnoBua paboTbl C ceTaMU: TPeOOBaHUSA K YNAaKOBKE, MAapPKNPOBKE
e YTO Takoe ycnoBusa Incoterms

e Cross Docking — coBpeMeHHbIn dhopMaT IOTMCTUKU

CobcTtBeHHaa Toproeas Mapka

e CobcTBeHHble Toproeble Mapkn CTM (Private Label). OnpeneneHune

e CTM KaK pacTyLuMn cerMeHT B 6ONIbLLUMHCTBE KaHasIoB.
CTpaTternyeckmnm ycnex putemnepon B cerMmeHTe CTM

e CTM B pa3sHbIX KaHaslaX — PO3HULIA, OHNanH, Horeca —
paccMaTpuBaeM nogpodbHOCTU. Ballm BO3MOXXHOCTU Kak
nocTaBLMKa!l B Kakmnx KaHanax MOXXHO paboTaTb

e O630p NAOCOB N MUHYCOB pPaboTbl ¢ CTM. TpeboBaHUA
K MOCTaBLUMKaM
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