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Jlornctmka v yrnpajeHne onepaunoHHbiIMMM CNCTEMaM
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe
«MeHep)xMeHT» + Cneumanmsaumsa

[MporpamMma obyyeHunsa

MporpamMma NpodhecCnoHaIbHON NepenoaroToBKN «MeHeOXMeHT
opraHmnsaumm»

MeHeOXXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEeHUMN ero pa3BuUTuS
e MeToObl NCClegoBaHMA B bM3Hece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

e KOMMYHMKaLMKM B OpraHm3aumnax

e [loCTpOeHne OpPraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHnin

e HaBblKV NNYHON DD EKTUBHOCTU MeHeOXepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

MapKeTuHr

e OCHOBbI MApPKEeTUHra n CoBpeMeHHasd MapKeTUHroBas KOHLUeNUuUs
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MapKeTUHroBble nccnegoBaHnsa. CerMeHTUPOBaHME PbIHKA
KoHuenuusa 4P B MapKeTUHre

BpeHa 1 ero posib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUu

MapKEeTUHIOBbIN MJ1aH 1 MPOrHO3NPOBaHME

DYHKLMOHAaNbHbIE MAPKETUHIOBbIE CTpaTernm

KOHTPOb 1 oueHKa 3D EKTUBHOCTU MAPKETUHIOBON OeATENIbHOCTU

NocTponTe CUNbHbIN BPEHO N KOHTPOMPYNTE NPOOBMMKEHNE KOMMAHUN —
N3y4yamTe MapKeTUHIOBble CTPATErmm Ha OYHbIX M OHAANH-MPAKTUKYMAX
Moscow Business School

CTpaTtermyeckmm MeHeOXMeHT

BBenoeHue B cTpaTermyecknm MeHegXXMeHT. BugeHune, Mmccuma m uenm
opraHmsaumm

MeToabl CTpaTerMyeckoro aHasmsa

Co3pgaHune n dhopManmlaumsa ctpatTermm

Ba3oBble TunNbl cTpaTermmn

YnpaB/ieHMe peanm3aumen ctpaTermm n oueHka ee adpPeKTUBHOCTHU
BusHec-nnaHMpoBaHme

OT KOHKYpPEeHUNN — K roslyObiM OKeaHaM

Pa3BuBanTe cTpaTermyeckoe MbllLieHme n y3Hamte Bce o bm3sHec-
MJJAHMPOBAHMKM Ha BecnnaTHbIX NpPpakTUKyMax Moscow Business School

PdurHaHCbI B OpraHm3laumnm

e /ICTOYHNKN DUHAHCOB
e OMHaAHCOBAA OTYETHOCTb NPeanpPUATUS
e Map>XMHanbHasg NPMbbINIb. TOUKa 6e3yO6bITOYHOCTU. OnNepaLMOHHbIN

pblyar

e OuUEeHKa U NPUHATME MHBECTULMOHHbBIX PEeLLUeHNI
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e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar
e YnpaBsieHne o60pPOTHbLIM KannTanaom
e OMHAHCOBOE MMaHUPOBaAHME N NPOrHO3NPOBaAHME

OuHble 1N OHNanH-NPaKTUKYMbl Moscow Business School — a1o
BO3MOXHOCTb MOBbICUTb 3HAHUA O PUMHAHCAX, KanuTasie U MHBECTULMOHHbIX
peweHnax ans 6mnsHeca

YnpaBneHve yenoBeyeCckKMMn pecypcamm

BBegeHMe B ynpaBsieHMe nepcoHanoMm

MnaHnpoBaHue, oT6op M Noadop NnepcoHana. AganTauns
nepcoHana

OueHKa 1 aTTecTaumsa nepcoHana. YnpaBsneHme pesysibTaTUBHOCTbIO
paboTbl NepcoHana

Pa3BunTMe yenoBeyeckoro noteHumana n obyyeHme nepcoHana
CuncTteMa BO3HarpaxxaeHmm: noCcTpoeHmne CMCcTeMbl KOMMeHcaumm
B COBPEMEHHOW KOMMNAaHU

KopnopaTMBHbIN YYEOHbIN LEHTP KakK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl

CTtpaTterma ynpaB/ieHUsa nepCcoHanoM

Y3HanTe COBPEMEHHbIE TEHOEHLUMMN B YNPABIEHUM NEePCOHANOM: HAaHUMaNTe,
pa3BMBanTE N obyyante COTPyOHMKOB No MetogaM HR-akcnepTtoB —
npmuxogmTe Ha NpPakTnKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

BBenoeHne B onepaumMOHHbIV MEHEOMMEHT

[NMpoeKTnpoBaHMe TOBAPOB U1 YCIYyr. YNpaBJsieHe KauyeCTBOM
Pa3MelleHmne 1 3arpyska npon3BoaCTBEHHbIX U CEPBUCHbIX
O0OBEKTOB

YrnpaBneHue uernbio NocTaBok. [NporHo3npoBaHme
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e OnepaumoHHbIN KOHCANTUHI. OnNncaHne N PeNHXUHUPUHI BU3HecC-
npoueccos

e CkJlaackas NOrmcTuka

e BepexnmBoe Npomn3BoacTBO. KanaseH TeEXHOMOrnm

[MoBbICbTe 3HAHMSA B YNpPaBAEHUMN MOCTaBKaMM N paboTe CO CKNaaCcKoMn
JIOTNCTUKOWM Ha NpakTukyMax Moscow Business School

Tpek-cneumanmsaumsa "OnepaumMoHHbIN M NOTMCTUYECKUIN
MeHeOXMeHT"

Tpek-cneunanmsauma - 3To LeNeHanpaB/ieHHbIN NyTb
yrny61eHHOro n3yyeHua onpeneneHHom npegMeTHom o61acTn B paMKax
NpPOorpamMMmsil.

DTO He NPOCTO CMNCOK KYPCOB MO BbIOOPY. DTO 3apaHee NpoayMaHHasa,
JTIOrMYeCKM BbICTPOEHHAaA NporpamMma BHYTPU NPOrpaMmmbl, KOTopaa BeaeTt
BaC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMMNETEHUNAM B KOHKPETHOM
chepe, bopMmnpysa mM3 Bac cneumanmcta-nmaoepa B 3Tom obnacTu:

Tema 1. NHOPMaAUMOHHbIE CUCTEMbBI B JIOTUCTUKE
[MpakTnyeckasa uesib: HayunTb BblIOMpaTb U 3DMPEKTUBHO MCMOSIb30OBATb

coBpeMeHHble N T-MHCTpYMEHTbI 419 aBToOMaTn3aumMm, BUOMMOCTU U
KOHTPOA BCeX JTIOTUCTUHECKUX MPOLLeCCOB.

TeMa 2. YnpaBneHue 3akynkamy n ontTuMmlaums Luenm nocTtaBok

[MpakTnueckas uenb: 0aTb MHCTPYMEHTbI ON19 CTpaTermMyeckoro ynpasieHumsa
B3aMMOOTHOLLEHNAMM C NOCTaBLUMKAMM N NOCTPOEHUA YCTONUMNBON,
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peHTabesibHOM LenoyYKM MOCTABOK.

TeMa 3. TpaHCnopTHaaA NOrMcTmUKa

MpakKTnyeckas uenb: HAY4YnTb CTPOUTb ONTMMasIbHbIE MAPLLUPYThI, BbIOMPATb
MepeBO3UYMKOB 1 YNPABAATb MNAPKOM O MUHUMM3AUMKM 3aTPaT U
cobngeHna CPOKOB OOCTaBKMN.

TeMa 4. YnpaBneHue 3anacamm

MpakTnyeckasa uefb: HayunTb NoAOePXMBATb ONMTUMaSIbHbIN YPOBEHb
3aMnacoB, KOTOPbIN UCKIToYaeT AeduumMT 1 ogHOBPEMEHHO MUHUMUINPYET
«3aMOPOXEHHbIE» OeHbrM B cKiage.

Tema 5. MexxgyHapoaHble NepeBO3KU rpy30B

MpakTuyeckas Lesb: 0aTb MOHUMaHWe MOJIHOTO LUKIa U JOKYMEeHTOOH6opoTa
MeXAYHapOoOHbIX MOCTABOK, BK/IOUYAa HOBbIE JIOTUCTUYECKME MapLUPYThI.

Ka)kgaqa nporpamMmma Tpeka-crneumanmlaymm sxkodaet Q&A-ceccuto -
OCOBEHHOCTbIO 3TOro dopMaTta ABMSAETCA BO3ZMOXXHOCTb MOOBLATLCA CO
CNnMKepoM, a TakxXe 3aaTb CBOU BOMPOCHI.

O6HOBUTE 3HAHUSA O JIOTMCTUKE B YCSIOBUAX CaAHKLUMWM — nMoceTuTe
6ecnnaTHble OYHbIe U OHANH-NPAKTUKYMbl Moscow Business School.
Y3HanTe 6onblue O 3aKyrnkax, yrnpaBieHMm 3anacamm n onTmuMmnsaumm Lenm
MOCTAaBOK

BoHyCcHbI Moayb: «ICKYCCTBEHHbIN MHTENNEKT B YNPaBIeHUM:
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KaK MOBbICUTb 3 PEKTUBHOCTb N KAYECTBO PeLLUeHUIN C MOMOLLbIO
NIN»

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPaKTUYeCKoe NpuMeHeHune
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENNEeKTa 4.

* MPUHATUA Bosiee BbICTPbIX 1 OOOCHOBAHHbIX pPeLleHnm

e aBTOMATM3aUUMN PYTUHbBI M ONTUMMU3ALIMKN KJTFOUYEBLIX NPOLLECCOB

® MOBbILLUEHUNA KaYeCTBa KOMMYHUKALIMKU N YNPaBJIeHYECKUNX
pe3ynbTaToB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYyMa C AEMOHCTPaLUMAMU, Pa3boOpPOM
KENCOB M 3aaHNAMN ONS HEMEOSIEHHOI O NMPUMEHEHUA.

na Koro: cCoO6CTBEHHUKN BU3HECA, TOMN-MeHeOKepbl U PyKOBOOUTENN
nogpasngeneHnn (MapKeTuHr, npogaxun, HR, 3akynku, normctmka v gp.).

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLUX CTYOEHTOB

BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmnsauns BHeOPEeHYECKUX MPOEKTOB B
NapTHePCTBE C peaslbHbIMU KOMMaHUSAMU.

Kaxabln CTyOeHT paboTaeT Haf PeLleHMeM akTyaslbHbIX BM3Hec-3aaau,
MPUMEHAA MOoJIyYeHHbIe 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
PeLLeHnn, KOTOPbIe yXXe MOTyT ObITb BHEAPEHbI B PaMKaX OENCTBYOLLIMNX
OU13HeC-NpoLEeCcCOoB:
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Pa3paboTKa pekoMeHaaunm no 3anyckKy XMpyprmyeckoro oHeBHOro
cTaumoHapa «lMonnknnHmnkm 06 nm. I.E. NMopxaueson» AO
«MeonunHCKMe ycnyrm»

CoBepLUeHCTBOBAHME YyNPaB/IEHNA OEeHEXXHbIMU MOTOKAMM
npegnpuaTns

Pa3paboTKa NporpaMmMbl MHTEPHET-NOAOEPKKN NPWV BbiBEOEHNI
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK
Pa3paboTKka MeponpuaTmnin No COBEPLLEHCTBOBAHUIO
B3aMMOOENCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MatepmanbHoO-
TexHn4yeckoe cHab>xeHune» komnaHnm OO0 [PK «AMUKaH»
KonnuyectBeHHasa OUEHKa PUCKOB B HEOAHKOBCKOW cepe
CtpaTternyeckmnm aHanmis komnaHmm OOO «lNMonaHa» n pa3paboTka
DYHKLUMOHANbHbIX CTPAaTerMm KOMMNaHMm Ha 6amMxxamLmm roj,
Pa3paboTKa npenioxeHmm no aBtomMatmnlaumnm UT noonep XkKum
CMAO «MHITOCCTPAX»

OueHKa 3KOHOMMYECKOro 060CHOBaHMSA paboyero NpoeKkTa
3anycka 3aBoga no nNpoun3BOACTBY YAOBPEHUN MPOSOHIMPOBAHHOIO
NencTBuA

Pa3paboTka npeasioxXeHnm no oTKpbITUO PR-areHTCTBa
Pa3paboTKa pekoMeHgaumMm no yCoBEPLLUEHCTBOBAHMIO MPOLECCOB
ayTcopcuHra u aytctadhduHra OO0 «JTYKOWI-
LleHTpHeMTENPOAYKT

Pa3paboTKa npennoXeHn no CoBepLUeHCTBOBAHUIO pecewnn-
nnatdhopmbl Reselleco

ObyyeHne yepes gencTBme - 3TO caMbi 3PP EKTUBHbBLINM CNOCOO MONYUNTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.
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