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Jlornctmka v yrnpapijaeHne onepauyMoOHHbIMMN CUCTEMaAMU
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa
BblgaBaeMble OOKYMeHTbl: nnaoM o npodhecCnMoHalIbHOW NepenoaroToBke
YCTAHOB/IEHHOIO C NPUCBOEHMEM KBanndurkaumm «MacTtep 4e0BOro

agMuHucTpupoBaHna — Master of Business Administration (MBA)» un
yKa3aHueM BbIOpaHHOM creumanmlaumm

[MporpamMma obyyeHnsa

[MporpamMma npodeccmnmoHasribHOM NepenoaroToBKM «MeHeagXXMeHT
opraHm3aumm»

MeHeIKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTuUs
e MeTomObl MCClegoBaHMA B BU3Hece

e UenoBek B opraHmsaunmn. QyHKUMNS MOTUBALMMK

e KOMMYHUKaLMN B OpraHn3aumnsix

e [ToCTpOEHME OPraHM3aLMOHHbBIX CTPYKTYP

e Pa3paboTka M NPUHATUE YNPaBEeHYECKMNX pPeLLleHnI

e HaBbIK/ NMYHOW 3D DEKTUBHOCTU MEeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHMTANH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NOEPCTBA U IMYHOMN 3D PEKTUBHOCTU
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MapKeTUHr

e OCHOBbI MApPKETUHIra N COBpeEMEHHAA MapKEeTUHIroBasa KOHLLEeNuUua

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTMpoBaHMeE PbIHKA

e KoHuenumua 4P B MapKeTuHre

e BpeHa 1 ero pPoJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MfaH MU MPOrHO3MpPOBaHME

e DYHKUMOHAaNIbHbIE MAapPKEeTUHIOBblIe CTpaTernm

e KOHTPOb 1 OLEHKA 3 HEKTUBHOCTU MAPKETUHIOBON OEATENIbHOCTU

MocTponTe CUNbHbIN BPEeH] U KOHTPOIMPYNTE NPOABMIKEHNE KOMMAHUN —
M3yyanTe MapPKEeTUHIoOBbl€ CTPATErmMm Ha OYHbIX U OHNANH-MPAKTUKYMaX
Moscow Business School

CTpaTternyeckmm MeHeOXMeHT

e BBegeHue B CcTpaTermyecknm MeHegXXMeHT. BugeHume, Mmccuma v uenm
opraHunsaumnm

e MeToAbl CTpaTerMyeckoro aHasmsa

e Co3gaHme n dhopManmsauma cTtpatermm

e Ha3oBble TUMNbI CTpaTernm

e YnpaBsieHne peanmsaumen ctpaTtermm n oueHka ee adhdhekKTUBHOCTU

e busHec-nNa1aHMpPOBaHME

e OT KOHKYPEHLMNN — K ronyoblM OKeaHaM

Pa3BuBanTe cTpaTermyeckoe MblillUSieHne 1 y3HamTe Bce O Bum3Hec-
MAAHUPOBAHMM Ha B6ecnfiaTHbIX NpakTuKyMax Moscow Business School
MDUHaHCHI B opraHmnM3aumnm

¢ ICTOYHUKN PUHAHCOB
e DHaHCOBAs OTYETHOCTb NPeanpPUATUS
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Map>XMHanbHas NpPMbbiib. ToOUKa 6e3ybbITOYHOCTU. ONepaLmOHHbIN
pblyar

OueHKa 1 NPUHATUE MHBECTULIMOHHbIX peLleHnn

CTpyKTypa Kanutana. LleHa kanutana. ®PUHAHCOBbLIV pblyar
YnpaBneHne o60pOTHbIM KanmTanoMm

drHaHCOBOE NM1aHNPOBaHME N NPOrHO3NPOBaHME

OuHble N OHNanH-NPaKTUKYMbl Moscow Business School — a1o
BO3MOXHOCTb MOBbICUTb 3HAHUA O PMHAHCAX, KAanuTasie U MHBECTULMOHHbIX
peLweHnax ansa 6unsHeca

YrpaBneHne 4yesioBe4YeCKMMUM pecypcamm

e BBeaeHue B ynpaBsieHMe nepcoHanoMm

e [1naHMpoBaHMe, oTOOP N Noadop nNepcoHana. Agantauus
nepcoHana

e OueHKa M aTTecTaumsa nepcoHana. YnpapsieHme pe3ynbTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuTME YesloBEYECKOro noTeHumana n obyyeHme nepcoHana

e CucTeMa BO3HArpaxxgeHumm: NoCTPOEHNE CUCTEMbI KOMMEHCaL M
B COBPEMEHHOW KOMMNAaHUN

e KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBAHMA
Kapbepbl

e CTpaTerunsa ynpaBsieHna nepcoHa oM

Y3HanTe COBPEMEHHbIE TeHOEHUMM B YNPAaBAEHUM NepPCOHAasIOM: HaHMManTe,
pa3BMBanTe N obyyante COoTpyagHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NPakTuKyMbl Moscow Business School

OnepaunoOHHbIN MEHEOXKMEHT

e BBefeHMe B onepaUroOHHbIN MeHemXKMeHT
e [poeKTUpOoBaHMe TOBAPOB 1 YCNYT. YrpaBieHne KayecTBOM
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Pa3MelleHne n 3arpys3ka Npon3BoACTBEHHbIX M CEPBUCHbIX
OObEKTOB

YnpaBsieHMe Uenbto MNocTaBokK. [MporHo3npoBaHue

OnepaunoHHbIN KOHCANTUHI. OnNncaHne n PeNHXUHUPUHT BU3HecC-
npoueccos

Cknaackast NormcTmka

BepexnnBoe npomn3BoacTBO. KanaseH TEXHONOrnm

[MoBbICbTE 3HAHMSA B YNpPaBAEHUM MOCTaBKaMM N paboTe CO CKNaacKomn
JIOFNMCTUKOM Ha nNpakTukyMax Moscow Business School

Tpek-cneumanmsauma "OnepayumMoHHbIN M NOTMCTUYECKUI
MeHeOXMeHT"

Tpek-cneunanmlaums - 3To UeneHanpaBieHHbIN NyTb
yrnyobneHHOro nsyyeHmnsa onpeneneHHon npegMeTHom obs1acTu B paMKax
MporpamMmeobil.

OTO He NPOCTO CMNMUCOK KYPCOB MO BbIOOPY. DTO 3apaHee npoayMaHHas,
JTIOFMYECKM BbICTPOEHHAA NporpamMma BHYTPU NPOrpamMmbl, KOTopaa BeaeT
BAC OT 6Aa30BbIX 3HAHUN K MPOABUHYTbIM KOMMETEHLMAM B KOHKPETHOM
cthepe, hbopMupysa N3 Bac cneumanncTa-nmaepa B 3Tom obnacTu:

Tema 1. MHdOPMaALUMOHHbIE CUCTEMBI B JTOTUCTUKE
[MpakTnyeckas uesb: Hay4nTb BbIOMPaTb U 3P HEKTUBHO MCNOMb30BaTb

coBpeMeHHble N T-MHCTpYMEHTbI 419 aBToOMaTn3aumMm, BUOAMMOCTU U
KOHTPOJIA BCeX JTIOTUCTUHECKNX MPOLLeCCOB.

TeMa 2. YnpaBneHue 3akynkamy n ontmuMmlaums LUenm noctaBok
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[MpakTnyeckas uenb: JaTb MHCTPYMEHTbI OJ19 CTPpaTermMyecKkoro ynpasnaeHumsa
B3aVMMOOTHOLLUEHUAMWM C NOCTaBLUMKAMUN N NOCTPOEHUNA YCTONYUYMBOW,
peHTabesibHOM LenoyYKM MOCTAaBOK.

TeMa 3. TpaHCnopTHaa NOrMCcTMUKa

[MpakKTnyeckKas uesb: HAYYnTb CTPOUTb ONMTMMaJIbHbIe MAapLLUPYThI, BbIOMPATb
MepeBO3UYMKOB M YNPAaBAATb MAPKOM O MUHUMM3ALUMK 3aTPaT U
cobngeHna CPOKOB OOCTAaBKMU.

TeMa 4. YnpaBneHue 3anacamm

[MpakTuyeckaa uenb: HayuynTb NOOOePXXMBaATb ONTMMabHbIN YPOBEHb
3aMnacoB, KOTOPbIN UCKTtoYaeT aeduunT 1 OQHOBPEMEHHO MUHUMUIUNPYET
«3aMOPOXEeHHble» OeHblr' B CKlage.

Tema 5. MexxgyHapoaHble NepeBO3KU rpy30B

[MpakTnueckas uesib: AaTb NOHMMAaHME MOJTHOIO UMKa u ,EI,OKyMeHTOO60pOTa
MeXXOYHapoaOHbIX MOCTaBOK, BKJ/1IOYAA HOBble JIOTUCTUYHECKNEe MapPLUPYTbl.

Ka)kgaqa nporpamMma Tpeka-crneumanmlaymm sxktovaet Q&A-ceccutio -
OCOBOEHHOCTbLIO 3TOro dopMaTta ABMSETCA BO3ZMOXXHOCTb MOOBOLLATLCA CO
CMMKepoOoM, a TakXXe 3aaTb CBOU BOMPOCHI.

O6HOBUTE 3HAHUA O JIOTUCTUKE B YCIOBUAX CAHKLUMM — NOCeTUTE
6ecnysiaTHble OYHblE N OHJTANH-NPAKTUKYMbl Moscow Business School.
Y3HanTe 6onblle 0 3aKynkKax, yrnpaBJeHnn 3anacamm n onTuMmM3saumm Lenm
MOCTaBOK
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BOHYCHbIV MOaYb: «ICKYCCTBEHHbIN MHTENIEKT B YMPaBleHUN:
KaK MOBbICUTb 3 PEKTUBHOCTb M KAYECTBO PeLLUEeHUIN C MOMOLLbIO
NN

NepeBegnTe CBOKO 3PHEKTUBHOCTb N IPDHEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMH OEeHb Bbl OCBOUTE MPaKTUYecKoe NpmMMeHeHumne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNEeKTa oNs:

* NPUHATUSA Bosiee BbICTPbIX U OBOCHOBAHHbLIX PeLUEeHNI

e aBTOMAaTM3aUUN PYTUHbI M ONTUMKU3ALINK KITFOUEBbLIX MPOLLECCOB

® MOBbILLEHUNSA KAYeCTBa KOMMYHUKaLNM N YNpaBJIeHYECKNX
pe3y/ibTaToOB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAaLMAMU, Pa3boOpPOM
KeNCOB 1 3adaHNAMM AN HEMEeOSIEHHOr O NMPUMEHeHNS.

na Koro: co6CTBEHHUKKM BU3HECA, TOM-MEHEeOXXEPbI 1 PYKOBOOUTENN
nogpasneneHnn (MapKeTuHr, npogaxun, HR, 3akynkun, normctmka m gp.).

ToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HALLMX CTYOEHTOB

BbINyCKHble MPOEeKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme nccnegoBaHus, a peannsaumsa BHegpeHUYeCKMX NPOeKTOB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaxkobln CTyAeHT paboTaeT Haf peLleHMEM akTyallbHbIX B13Hec-3aaauy,
NPUMEHAA NOoNyUYEeHHble 3HAaHUA 1N HaBbIKM ONA Pa3pabOoTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
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Bbr3Hec-NpoLueCcCcoB:

Pa3paboTKa pekoMeHaaumMm No 3anycCcky XMpyprmyeckoro gHeBHOro
cTaumoHapa «lMonuknuHukm 16 nm. I.E. NopxauyeBon» AO
«MegnunHCKMEe ycnyrm»

CoBepLUeHCTBOBaHME yrpaBneHns AeHEeXXHbIMW MOTOKAMM
npegnpuaTns

Pa3paboTKa nporpaMMmbl MHTEPHET-MOOOEPMXKN MPU BbiBEOEHUN
kKoMnaHnm «TM Chocolatte» Ha MeXxxaoyHapOoaHbIN PbIHOK
Pa3paboTka Meponpuatmm No COBEPLUEHCTBOBAHUIO
B3aMMOOENCTBUA Mexxay oTaeniaMum nogpasneneHmna «MaTtepumasnbHoO-
TeXHM4Yeckoe cHabxeHne» komnaHmm OO0 MTPK «AMUKaH»
KonnyectBeHHasa oLUeHKa PUCKOB B HEOAHKOBCKOW cdepe
CtpaTternyeckmm aHanmi komrnaHmm OO0 «lonsgHa» n paspaboTKa
DYHKLMOHANbHbIX CTPAaTEermm KOMMaHmMm Ha 6mxanLmnm roa
Pa3paboTKa npensioxXeHunm no aBTomMatmnsaumm T noanep xku
CIMAO «MHIFOCCTPAX»

OueHKa 3KOHOMMYECKOro 060CHOBaHMSA paboyero NpoekTa
3anycka 3aBoga no npoun3BoOACTBY YAOBPEHUN NPONOHIMPOBAHHOIO
nencTemsa

Pa3paboTKa npeaoxXeHnm no oTKpbITUO PR-areHTCTBa
Pa3paboTka pekoMeHgaumMm no yCoBEPLLUEHCTBOBAHMIO MPOLECCOB
ayTcopcuHra u aytctadpduHra OO0 «JTYKOWI-
LleHTpHedTENPOOYKT

Pa3paboTKa npennoXeHn no CoBepLUeHCTBOBAHUIO pecewnn-
nnatdopmbl Reselleco

ObyyeHune yepes gencTBme - 3TO caMbin 3PP EKTUBHbBLINM CNOCOO MONTYUYNTb

FJ'Iy6OKl/Ie 3HAHMA U KOMNeTeHUMM B OU3HecCe.
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