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KopnopaTnBHble PUHAHCBI: aHAaNM3 U cTpaTermnsd
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe
«MeHep)xMeHT» + Cneumanmsaumsa

[MporpamMma obyyeHunsa

NOMNOJTHNTESTIbHOW MPOM®ECCUNOHATIbBHOW MPOITPAMMDb
npodeccnoHarbHOM NepenoaroTOBKN «MeHeaXXMeHT OpraHmn3aumm»

MeHeOXXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEeHUMN ero pa3BuUTuS
e MeToObl NCClegoBaHMA B bM3Hece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

e KOMMYHMKaLMKM B OpraHm3aumnsax

e [loCTpOeHne OpPraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHnin

e HaBblKV NNYHON DD EKTUBHOCTU MeHeOXepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'IaI7IH-I'IpaKTI/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOW 2P PEKTUBHOCTU

MapKeTUHr

e OCHOBbI MApKEeTUHra 1 CoBpeMeHHasa MapKeTUHroBas KOHLEeNUUs
e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPoOBaHME PbIHKA
e KoHuenuumsa 4P B MapKeTUHre
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BpeHA 1 ero posib B MOBbILLEHNN KOHKYPEHTOCMNOCOOHOCTH
KOMMaHUn

MapKeTUHIoBbIN MJ1aH U NPOrHO3MpPOBaHMe

DOyHKLMOHaNbHbIE MapPKEeTUHIroBble cCTpaTernu

KOHTPO/Ib U OLeHKa 3hDEKTUBHOCTN MAPKETUHIOBOMN OeATENIbHOCTU

[MocTpownTe CUMbHbLIN BpPeHa, U KOHTPOMPYNTE NPOABMIKEHNE KOMMAHUN —
M3yyamTe MapKeTUHIoOBble CTPATErmm Ha OYHbIX U OHNAWH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>KMeHT

e BBegeHue B cTpaTermyecknm MeHegxXMeHT. BugeHme, Mmccuma m uenm
opraHnsaumnm

e MeToAbl CTPATErMYecKoro aHanmsaa

e Co3gaHme n dopManmisauma cTpatermm

e Ha3oBble TUMNbI CTpaTeErnmn

e YnpaBJsieHMne peanmlaumen ctpaTtermm n oueHkKa ee apdheKTUBHOCTU

e bu3Hec-nnaHMpoBaHmne

e OT KOHKYpPEeHUMN — K roN1yObiM OKeaHaM

Pa3BuBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaHCbI B opraHnsaumm

¢ /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPeanpPUATUSA

e Map>XMHanbHasa NPMbbINIb. TOUKa 6e3ybblITOYHOCTU. OnNepaLmOHHbIN
pblyar

e OuUeHKa U MPUHATUE MHBECTULMOHHbIX peLueHnm

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60POTHbIM KannTaaoM

e OMHAHCOBOE MMAaHUPOBAHME N NPOrHO3NPOBAHME

OuYHble 1 OHNTANH-NPAKTUKYMbl Moscow Business School — 3To BO3MOXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MHBECTULMOHHbIX pPeLleHnax Oas
6un3Heca
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YnpaBneHne yesioBeYeCKMMK pecypcamm

e BBegeHue B yrnpaBsieHMe NepCcoHaIoMm

e [1naHMpoBaHMe, oTOOP N Noadop nNepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHMe pe3ybTaTUBHOCTbIO
pPaboTbl NepcoHana

e Pa3BuTME YeSIOBEYECKOro noteHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaxxgeHum: NoCTpoeHme CUCTEMbl KOMMeHcaLUnmn
B COBPEMEHHOMN KOMMaHUn

e KOpnopaTuUBHbLIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHUPOBAHUS
Kapbepbl

e CTpaTernsa ynpaBieHus NnepcoHasioM

Y3HanTe COBPEeMEHHbIe TEHOEHUMN B YNPaBIEHUMN NEePCOHANIOM: HAHUMaNTe,
pa3BMBanTE N obyyante COTPyOHMKOB No MetogaM HR-akcnepTtoB —
npmuxogmTe Ha NpPakTuKyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [IpoekTnpoOBaHMe TOBAPOB M YCNyr. YrnpaBJieHMe KauyeCTBOM

e Pa3MelleHne 1 3arpyska Npon3BoACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e YnpaBsieHMe Lenbio MOCTaBoOK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e CkJlaackasa IormcTuKka

e BepexnmBoe Npon3BoacTBO. KanaleH TeXHOIOrmMm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOTNCTUKOWM Ha NpakTukyMax Moscow Business School

Tpek-cneumanulauma "KopnopaTBHble PUHAHCHI"

Tpek-cneunanmlaums - 3To UeneHanpaBieHHbIN NyTb
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yrnybneHHOro nsyyeHunsa onpeneneHHon npeaMeTHom obs1acTu B paMKax
NporpamMMmel.

3TO He NPOCTO CMNCOK KYPCOB MO BbIOOPY. DTO 3apaHee NpoayMaHHasa,
JTIOrMYECKM BbICTPOEHHAA NporpamMma BHYTPU NPOrpamMmbl, KOTopasa BeaeT
BAC OT 6a30BbIX 3HAHUWM K MPOABUHYTbIM KOMMNETEHUNAM B KOHKPETHOM
chepe, dbopMMpya N3 Bac cneumanncta-nmagepa B 3Tom obnacTu:

Tema 1. DUHAHCOBbLIN aHANM3
[MpakTnyeckasa uefb: HayunTb cayLlaTenem He NPoOCTO PACCUYNTbIBATb
KO dDULMEHTbI, @ AMAarHOCTUPOBAaTb BU3HEC, BbIABMIATb CKPbITbIe PUCKU U

TOYKM POCTA, N HA OCHOBE 3TOro POPMUNPOBATL PEKOMEeHOAUNM Ons
COBCTBEHHMKA N reHEPaNbHOro AMPEKTOpPA.

TeMa 2: OueHka busHeca
MpakTnyeckas uenb: 4aTb MHCTPYMEHTbI ONa onpeaeneHmns PbIHOYHOM

CTOUMOCTU BM3HECA B LleNsX ero Npoaaku, MoKynku, npusneyeHms
MHBECTULUN UM PECTPYKTYPU3aLUWN.

TeMa 3: YnpaBneHne ctTonMocTbto 6usHeca (VBM)
[MpaKTnyeckasa Luefib: HayunTb MeHea)Xepa NpPUMHUMaTb Takmne peLleHuns,

KOTOPbIE MAaKCUMU3MPYIOT HE NPOCTO NMPUbbLISIb, 3 CTOUMMOCTb KOMMaHMUM onsa
COOBCTBEHHMKOB.

TemMa 4. YnpaBneHune cBa3aMum ¢ nHeectopamm (IR)

MpakTnueckasa uenb: chbopmmpoBaTb Yy CFO pykoBoanTena KoMneTeHumum
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dOUHAHCOBOIrO KOMMYHMKATOPAa, KOTOPbIN YMeeT «MNpoaaBaTbh» NUCTOPUIO
KOMMaHMW MHBECTOPAaM, MOAOAEPXKMNBASA CMPABEO/IMBYIO OLLEHKY U
obecneumBaga OOCTYMN K KanuTany.

Tema 5. [porHo3npoBaHMe OeHEXHbIX MOTOKOB U yrnpaBneHne
JIMKBNOHOCTbIO

[MpaKTnyeckas uefb: HayunTb PyKOBOOUTENA NpeaBnaoeTb KAaCCOBbIE
PAa3pPbIBbl 3@ MEeCSLbl Bnepen 1 ynpaBiaTh AeHEXHbIMU CpeaCcTBaMU Tak,
YTOObI KOMMAaHUA HMKOrAa He CTallkKMBanacb ¢ NpodneMon «npmnbblib €CTb, a
JeHer HeT».

Ka)kgasa nporpamMma Tpeka-crneumanmlaymm sxktodaet Q&A-ceccuto -
OCOBEHHOCTbLIO 3TOro dopMaTta ABMSAETCA BO3ZMOXXHOCTb MOOBLATLCA CO
CNnMKepoM, a TakxXe 3aaTb CBOU BOMPOCHI.

Y3HanTe 6onbliue 06 ynpaBieHUn prMHaHCaMM B OpraHm3aumnm: nayumTe
HOBbI€ MHCTPYMEHTbI N pa3dbepuTechb B aHANIMTUKE Ha 6ecniaTHbIX OUYHbIX U
OHNamH-NpPakTUKyMax Moscow Business School

BOHYCHbIV MOAYb: «ICKYCCTBEHHbIN MHTENIEKT B YNPaBAeHUMN:
KaK MOBbICUTb 3P MEKTUBHOCTb U KAYECTBO PeLLeHNN C MOMOLLbIO
NN

[NepeBegunTe CBOKO 3P HEKTUBHOCTb N 3PDHEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPAaKTUYECKOe NpUMeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNeKTa ans:

* NPUHATUSA Boslee BbICTPbIX U OBOCHOBAHHbLIX PeLUeHNI
e aBTOMATM3aUMUN PYTUHbBI U ONTUMM3ALMNK KITHOUYEBBLIX NPOLLECCOB
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* MOBbILLEHNA KaYeCTBa KOMMYHUKALMN 1 yNpPaBIeHUeCKnx
pe3y/ibTaToB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYyMa C AEMOHCTPaLUMAMU, Pa3bopOM
KenCOoB 1 3aaHUNAMM AN HEMeOSIEHHOro NMpPUMeHeHus.

Ona Koro: CO6CTBEHHUKN BU3HECA, TOMN-MEeHEeOXXepPbl 1 PYKOBOOUTENN
nogpasngeneHnn (MapKeTuHr, npogaxun, HR, 3akynku, normctmka m gp.).

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLUX CTYOEHTOB

BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLLen NporpaMmMbl — 3TO He
TeopeTnyeckme MccnegoBaHnd, a peanmsauns BHeOPEeHUYECKMX MPOEeKTOB B
MapTHePCTBE C peaslbHbIMU KOMMAaHUSAMU.

Ka)KabIM CTyAEeHT paboTaeT Haf pelleHneM akTyalbHbIX BM3HeCc-3aaau,
MPUMEHAA MOSTYUYEHHbIE 3HAHUA U HaBbIKM A9 Pa3paboOTKM KOHKPETHbIX
peLleHni, KOTopble yXXe MOryT ObiTb BHEeOpPEHbI B PaMKax OENCTBYOLLMX
Bn3HeCc-NpPoLUEeCCoB:

Pa3paboTKa pekoMeHaauum no 3anyckKy XMpyprmyeckoro oHeEBHOro
cTaumoHapa «lMonnknnHmnkm 06 nm. I.E. NMopxaueson» AO
«MeonunHCcKMe ycnyrm»

e CoBeplLUEHCTBOBaAHME yrpaBleHNsa OeHEXXHbIMU MOTOKAMU

npeanpuaTmnS

e Pa3paboTka NporpaMMbl MHTEPHET-NOAOEPXXKN NMPU BbiBEOEHNN

koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK
e Pa3paboTka MeponpuaTn No CoOBEpLUEHCTBOBAHUIO

B3aMMOOENCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MaTtepumanbHoO-

TexHn4yeckoe cHabXxeHune» komnaHnm OO0 [PK «AMUKaH»
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KonnyectBeHHasa oUeHKa PUCKOB B HEOAHKOBCKOW cdepe
CtpaTternyeckmnm aHanmis komnaHmm OOO «[lMonaHa» n pa3paboTka
DYHKUMOHANbHbIX CTpaTermm KOMnaHMm Ha 6amx<xamLmm roj,

e Pa3paboTka npensioXXeHnm no aBToMatTunlaumm T noanep yku
CIMAO «MHIFTOCCTPAX»

e OueHKa 3KOHOMMYECKOro 060CHOBaHMSA paboyero NpoeKkTa
3anycka 3aBoga no npoun3BoOACTBY YAOBPEHUN MPONOHIMPOBAHHOIO
0encTBund

e Pa3paboTka NpeasioXXeHMm No oTKpbITUO PR-areHTCcTBa

e Pa3paboTKa pekoOMeHOaLUuM No YCOBEPLLUEHCTBOBAHMIO MPOLLECCOB
ayTcopcuHra u aytctaddurHra OO0 «JTYKOWI-
LleHTpHeMTENPOOAYKT

e Pa3paboTka NpeasioXXeHM No COBEPLUEHCTBOBAHUIO pecens-

nnatdopmbl Reselleco

ObyyeHne yepes gencTBme - 3TO caMbi 3PP EKTUBHbBLINM CNOCOO MONTYUYNTb
rnybokme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.


http://www.tcpdf.org
http://www.tcpdf.org

