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KoprnopaTnBHOE NMAOEPCTBO U yrpaBsieHne
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe
«MeHep)xMeHT» + Cneumanmsaumsa

[MporpamMma obyyeHunsa

NOMNOJTHNTESTIbHOW MPOM®ECCUNOHATIbBHOW MPOITPAMMDb
npodeccnoHarbHOM NepenoaroTOBKN «MeHeaXXMeHT OpraHmn3aumm»

MeHeOXXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEeHUMN ero pa3BuUTuS
e MeToObl NCClegoBaHMA B bM3Hece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

e KOMMYHMKaLMKM B OpraHm3aumnsax

e [loCTpOeHne OpPraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHnin

e HaBblKV NNYHON DD EKTUBHOCTU MeHeOXepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'IaI7IH-I'IpaKTI/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOW 2P PEKTUBHOCTU

MapKeTUHr

e OCHOBbI MApKEeTUHra 1 CoBpeMeHHasa MapKeTUHroBas KOHLEeNUUs
e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPoOBaHME PbIHKA
e KoHuenuumsa 4P B MapKeTUHre
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BpeHA 1 ero posib B MOBbILLEHNN KOHKYPEHTOCMNOCOOHOCTH
KOMMaHUn

MapKeTUHIoBbIN MJ1aH U NPOrHO3MpPOBaHMe

DOyHKLMOHaNbHbIE MapPKEeTUHIroBble cCTpaTernu

KOHTPO/Ib U OLeHKa 3hDEKTUBHOCTN MAPKETUHIOBOMN OeATENIbHOCTU

[MocTpownTe CUMbHbLIN BpPeHa, U KOHTPOMPYNTE NPOABMIKEHNE KOMMAHUN —
M3yyamTe MapKeTUHIoOBble CTPATErmm Ha OYHbIX U OHNAWH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>KMeHT

e BBegeHue B cTpaTermyecknm MeHegxXMeHT. BugeHme, Mmccuma m uenm
opraHnsaumnm

e MeToAbl CTPATErMYecKoro aHanmsaa

e Co3gaHme n dopManmisauma cTpatermm

e Ha3oBble TUMNbI CTpaTeErnmn

e YnpaBJsieHMne peanmlaumen ctpaTtermm n oueHkKa ee apdheKTUBHOCTU

e bu3Hec-nnaHMpoBaHmne

e OT KOHKYpPEeHUMN — K roN1yObiM OKeaHaM

Pa3BuBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaHCbI B opraHnsaumm

¢ /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPeanpPUATUSA

e Map>XMHanbHasa NPMbbINIb. TOUKa 6e3ybblITOYHOCTU. OnNepaLmOHHbIN
pblyar

e OuUeHKa U MPUHATUE MHBECTULMOHHbIX peLueHnm

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60POTHbIM KannTaaoM

e OMHAHCOBOE MMAaHUPOBAHME N NPOrHO3NPOBAHME

OuYHble 1 OHNTANH-NPAKTUKYMbl Moscow Business School — 3To BO3MOXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MHBECTULMOHHbIX pPeLleHnax Oas
6un3Heca
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YnpaBneHne yesioBeYeCKMMK pecypcamm

BBenoeHme B ynpaBieHne nepcoHanioMm

NnaHnpoBaHmne, oT6oOP M Noadbop nepcoHana. Agantauuda
nepcoHana

OueHKa 1 aTTecTauma nepcoHana. YnpasneHme pesysibTaTUBHOCTbIO
pPaboTbl NepcoHana

Pa3BuTMe yenoBe4yeckoro noTeHumana n obyyeHme nepcoHana
CuncTteMa BO3HarpaXKaeHun: mocTpoeHme CUCTEMbl KOMMNEeHcaLUMm
B COBPEMEHHOW KOMMNAaHU

KopnopaTMBHbIN YYEOHbIN LEHTP KakK MHCTPYMEHT NJIaHUPOBAHUA
Kapbepbl

CTpaTtermna ynpaBneHns nepcoHasiomM

Y3HanTe COBPEeMEHHbIe TEHOEHUMN B YNPaBIEHUMN NEePCOHANIOM: HAHUMaNTe,
pa3BMBanTE N obyyante COTPyOHMKOB No MetogaM HR-akcnepTtoB —
npmuxogmTe Ha NpPakTuKyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT

BBenoeHne B onepaumMOHHbIV MEHEOMMEHT

[MpoekTnpoBaHME TOBAPOB 1 YCNYI. YNpaBneHne KayeCTBOM
Pa3MelleHune n 3arpys3ka Npon3BoACTBEHHbIX M CEPBUCHbIX
OObEKTOB

YrpaBneHue Lernbio NocTaBok. [NporHo3npoBaHme

OnepaunoHHbIN KOHCANTUHI. ONMcaHne n PENHXUHUPUHT BU3HEeC-
npoueccos

Cknapgckasi NormcTmka

BepexnmBoe npon3BoacTBo. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOTNCTUKOWM Ha NpakTukyMax Moscow Business School

CTpaTermyeckoe ynpaBieHre KOMNaHnaAMun

TpeHuHr (o4YHO + oHNanH) CTpaTermnyeckoe ynpasaeHme. MNpakTnka
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npUMeHeHuUs
MpakTnkyM (OUYHO + oHNlamH) CTpaTermyeckas Na Kak
MHCTPYMEHT ObICTPOr TUXKEHUSA KAKYEeBbIX Lienen 6U13H

NMpakTnkyM (OYHO + OHNaMH) CTpaTermyeckoe ynpaBneHme
KOMMNAaHMEW C NOCT HUEM HAOEXHOW CUCTEMbI PUCK-MEHEOXKMEHTA

MpakTukyM (O4YHO + oHNamH) Pa3paboTka CTpaTermm pa3BuTuUS
KOMMaHUWN: COBPEMEHHbIE TEHAEHUMU, NOAXOAbl, UHCTRYMEHTbI
MpakTUKyM (OUYHO + OHMaMH) PUCK-MeHeI)KMeHT / YnpaBneHme
pPUCKaMU

MpakTUKyM (OYHO + OHMAWH) YNpaBaeHne M3aMeHeHUAMU: MeETOObI U
NMHCTPYMeHTbl ana TOl-MeHeaXXepoB U COBCTBEHHUKOB, CTpaTernsd
MHHOBALIMOHHOIO 1A B

TpeHUHr (OYHO + OHNTanH) AHTUTEPPOPUCTUNYECKAS
NLLLEHHOCTbI npuartma. P TKa NacnopT MacHOCTU

MpakTnkyM (OUYHO + OHNanH) KpeaTmBHOE ynpaBaeHne: hopMnpyem

KOMaHOV N BOOXHOBMAAEM Ha pe3ynbTaT
MpakTuKyM (OUHO + oHMarH) KopnopaTtuBHasa MeavaLms.

yApaBaeHUa KOHMPAUKTaMU

MpakTUKyM (OYHO + oHNanH) BusHec-MbllaeHWe, [MpPakKTUKyM No
NPUHATUIO PeLLeHUN

Bce MHCTPYMEHTbI MO KOPMOPATUBHOMY YNPABAEHUNIO B OQHOM NPaKTuKyme!
Mpongnte cneumanmlaumio «CTpaTermyeckoe ynpabBaeHme KOMNaHusamMm»
6ecnnaTtHoO 1 y3HanTe 6onblLe O MeHeO)KMeHTe B opraHmsaummn, padoTe C

FOCCTPYKTYPaMM N MHBECTOPaMU

BoHyCHbI MOoAY/1b

Kypc "HenpoceTn ong MapKeTUHra" - nayumTte, Kak MCNosib3oBaTb
COBPEMEHHbIe TEXHOMOMMKM ana NpoaBXEeHna N pocTta busHeca.

Mopaynb [1 - HempoceTn B MapKeTUHre

O603HauYeHne HenpoceTenm B akTyaJZIbHOM MUpe MapKeTuHra. Pas3top Kencos
C NPUMEHEHUNEM TEKCTOBbLIX U BM3YaSibHbIX HEMPOCETEN Ha NpuMepe
OTEUECTBEHHbIX N 3apYyOEXHbIX KOMMAaHUN.
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Mopaynb 2 - PaboTa ¢ TekcTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nayuaTb paboty NN ¢
TEKCTOBbIX HempoceTen. HanuweMm npocTble TEKCTbl U HAYyUYMMCA Jooby4daTb
HeMpoceTb 1 HAMOJIHATbL €€ KOHTEeKCTOM. Pa3zbepeM NMpuHUMNbl CO30aHNA
MapPKeTUHIOBOM CTpaTermm c npumeHennem M n nnaHmpoBaHma B
cpeaHecpo4YHOM nepcneKkTmnBae.

Mopaynb 13 - CTpaTterma n aHananTuka

Bonee rnybokoe norpyxxeHme B MUP TEKCTOBbIX HenpoceTen. Pasbepem
MPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmnem M um
MJAaHUPOBAHUSA B CPeOHECPOYHOW NepcnekTnBe. TakKe Hayuymmcs
MNPOBOAUTb aHANUTUKY CUITAMUN HENPOCETEN.

Mopaynb 14 - Co3gaHue BM3yarsna

MNorpy3nmMcsa B NPUHLKMMNbI CO30aHNA XOPOLLEero BM3yasia 1 HangeM rpaHuubl
TOro, rge HaM MoXKeT ObITb MoJsie3Ha HenpoceTb. lNpongeM NyTb OT MNPOCTOro
yoaneHnsa doHa Ao CO30aHUs aBTOPCKUX UAMKOCTPAUMN 1 SNIEMEHTOB
PUPMEHHOIO CTUNS.

Moaynb 05 - Ayano n BUOEOKOHTEHT

MpongemMca Nno Hanbosiee TPEHOAOBbIM MHCTPYMEHTAM FreHepaLnm KOHTEeHTA.
Pa3bepeMcsa co CBA3KaMM HempoceTenm Mmexxay cobomn, yTobbl CO30aBaTb
BreyaTaaowme Mmatepumansl gna 6peHaa.

Mopaynb 06 - YaT-60Thbl Ha 6a3e NI

MpoOaxn ToXXe MOryT ObITb UaCTUUYHO OTAAHbI HeMpoceTaM. B aToM Moayne
Mbl pa3bepeM paboTy CepPBUCOB, KOTOPbIE MNO3BOJIAIOT O6LLATLCA C
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ayauTopunen B cBOHOOHOM hopMe, Kak 3TO Aenan bbl MeHemKep no
npopaaM. NMNoCMOTPMM BapUaHTbl MPUMEHEHNSA HEMPOCEeTEBbIX YaT-O0TOB B
pPa3HbIX chepax.

Mopaynb 7 - PelweHmne KOMMEKCHbIX 3a4a4 ¢ noMoLlbto HempoceTen (Tapud
JKcnepT)

HTerpaunoHHbIM MOAY/1b, KOTOPbLIN NO3BOSIUT OObeAUHUTL BCE 3HAHUA U
CO30aTb Pa3fIMYHbIe MAPKETUHIOBbIE MHCTPYMEHTbI C MpuMeHeHneM I

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLMUX CTYOEHTOB

BbINyCKHble NPOEKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme nccnegoBaHus, a peannsaumsa BHegpeHUYeCKMX NPOeKToB B
NAPTHEPCTBE C peasibHbIMU KOMMAaHUAMM.

Kaxkobl CTyAeHT paboTaeT Haf PeLleHneM akTyallbHbIX 613Hec-3aaauy,
NPUMEHAA NOoNyUYEeHHble 3HAaHUA 1 HaBbIKM ANA Pa3paboTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
O13Hec-NPOoLECCOB:

e Pa3paboTKa pekoMeHaauMm no 3anyckKy XMpyprmyeckoro gHeBHOro
cTaumoHapa «lMonnknnHmnkm 06 nm. I.E. NMopxaueson» AO
«MeonunHCcKmMe ycnyrm»

e CoBepLUEHCTBOBaAHME YNPaBAeHNa OEHEXXHbIMY NOTOKaAMM
npeanpuaTmnS

e Pa3paboTKa NporpamMmbl MHTEPHET-MOOAEPKN NPU BbiIBEAEHUN
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK

e Pa3paboTka MeponpuaTnA NO COBEPLLUEHCTBOBAHMIO
B3aMMOOENCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MatepuanbHoO-
TexHn4yeckoe cHabxxeHune» komnaHmm OOO [PK «AMUKaH»

e KonmyectBeHHas OLUEHKa PUCKOB B HEOAHKOBCKOW cdepe
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CtpaTternyeckmnm aHanmis komnaHmm OOO «[lMonaHa» un pa3paboTka
(DYHKUMOHANbHbIX CTPaTermm KOMnaHMm Ha 6amx<xanLmm roj,
Pa3paboTKa npenioxXeHmm no aBtomMatTmnlaumnm T nooaep Xkum
CIMAO «MHITOCCTPAX»

OLueHKa 3KOHOMMYECKOro 060CHOBaHMSA paboyero NpoeKkTa
3anycka 3aBoga Mo nNpoun3BOACTBY YOOOBPEHUN MPONOHIMPOBAHHOIO
OencTBuA

Pa3paboTKa npeaioxXeHnm no oTKpbITUO PR-areHTCcTBa
Pa3paboTKa pekOMeHaaLUumM no yCoOBEepPLLUEHCTBOBAHMIO MPOLLECCOB
ayTcopcuHra u aytctadduHra OO0 «JTYKOWI-
LleHTpHeMTENPOOAYKT

Pa3paboTKa npenioXeHmm no CoOBEpPLLUEHCTBOBAHUIO pecens-
nnatdopmbl Reselleco

ObyyeHne yepe3 gencTBme - 3TO caMbin 3PP EKTUBHbBLIN CNOCOO MONTYUYNTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.
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