Moscow
/\\\ Business School
MBS Leadership Energy

KoprnopaTnBHOE NMAOEPCTBO U yrpaBsieHne
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMeEHTbI: nnsoM o npodecCnoHanbHOM NepenoaroToBKe
«MeHepxMeHT» + Cneumanmsaumsa

[MporpamMma obyyeHunsa

,EI,OI_IOJ'IHI/ITEJ'IbHOI;I NMPOPECCNOHATIBHOWM MPOIrPAMMb
NpodeccnoHanbHOM NepenoaroToBkM «MeHemXXMEHT opraHmsaumum»

MeHeO>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToAObl MCCNegoBaHMA B BusHece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

¢ KOMMYHUKaLUMMN B OpraHnsaumnax

e [loCTpOeHMEe OpraHM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUNX PeLUEeHNI

e HaBbIKM NMUYHOMN 3D DEKTUBHOCTU MeHeOy)Kepa

Ha 6ecnnaTHbIX OYHbIX U OHﬂaVIH-HpaKTVIKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

MapKeTUHr

e OCHOBSBI MapKeTnHIra N coppeMeHHad MapKeTnHIroead KoOHuUuenunm4d
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MapKeTUHroBble nccnegoBaHnsa. CerMeHTUPOBaHME PbIHKA
KoHuenuusa 4P B MapKeTUHre

BpeHa 1 ero posib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUu

MapKEeTUHIOBbIN MJ1aH 1 MPOrHO3NPOBaHME

DYHKLMOHAaNbHbIE MAPKETUHIOBbIE CTpaTernm

KOHTPOb 1 oueHKa 3D EKTUBHOCTU MAPKETUHIOBON OeATENIbHOCTU

[MocTponTe CUMbHBLIN BPEeHa U KOHTPOMPYNTE NPOOBMIKEHNE KOMMAHUN —
M3yyanTe MapPKeTUHIoOBbl€ CTPATErmMm Ha OYHbIX U OHNANH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>XKMeHT

BBenoeHune B cTpaTermyecknm MeHegXXMeHT. BugeHune, Mmccuma v uenm
opraHunsaumnm

MeToabl CTpaTernyeckoro aHanamsa

Co3paHne n dopManmlauma ctpaTtermm

Ba3oBble TUNbl CTpaTernm

YnpaBneHne peanmlaumen ctpaTtermm n oueHka ee adhdPeKTUBHOCTU
BusHec-nnaHnpoBaHne

OT KOHKYPEHUUN — K FonyBbbIM OKeaHaM

Pa3BuBanTe cTpaTermyeckoe MbillieHne 1 y3HamTe Bce o busHec-
MNAAHUPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHAHCbI B OpraHm3aumm

NCTOYHUKM HDMHAHCOB

drHaHCOBAas OTYETHOCTb NPeanpPUATUS

Map>XnHanbHaa Npubbifib. Touka 6e3yBbITOYHOCTU. OnepauMOHHbIN
pblyar

OueHKa 1 NPUHATNE MHBECTULIMOHHbIX peLLeHnn

CTpyKTypa Kanutana. LleHa kanutana. PHaAHCOBbLIN pblyar
YnpaBneHmne o60pOTHbIM KanmTasioM

DdrHaHCOBOE Nj1aHnpPOBaHMeE N NPOrHO3NPoOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
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MOBbLICUTb 3HAHUA O MUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLleHMax Ons
oun3Heca

YrpaBneHne 4yesioBe4YeCKMMUn pecypcamm

e BBegeHme B yrnpaBneHne nepcoHasiom

e [1naHMpoBaHMe, oTOOP N Noadop NepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuTME YeI0BEYECKOro noTeHumana n obyyeHme nepcoHana

e CucTeMa BO3HaArpaxxgeHumm: NoCTPOeHne CUCTEMbl KOMMEHCcaL M
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT MNJIaHUPOBaAHMA
Kapbepbl

e CTpaTerns yrnpaBJieHUS NepCOHANIOM

Y3HanTe COBPEMEHHbIE TEHOEHUMM B YNPABIEHUM NEePCOHANIOM: HAHMMaNTe,
pa3BMBanNTE N OByYanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxXoguTe Ha NPakTuKyMbl Moscow Business School

OnepaunmoHHbIN MEHEO)KMEHT

e BBegeHme B onepaumMOHHbIV MEHEOMMEHT

e [lpoeKkTnpoBaHMe TOBAPOB M YCNyr. YrnpaBsieHMe KauyeCTBOM

e PasMelleHne 1 3arpyska Npon3BoOACTBEHHbLIX M CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbko MNOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e Cknagckasi NormcTuka

e BepexnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNaOACKOMN
JIOTMCTUKOWM Ha NpakTnkyMax Moscow Business School

Tpek-cneumanmnsauyms "Crtpatermyeckoe yrnpasneHmne komnaHmnamm"


http://www.tcpdf.org

Moscow
/\'\'\ Business School
MBS Leadership Energy

Tpek-cneunanmnsaums - 3To LeseHanpaB/ieHHbIN NYTb
YyrnyoeaeHHOro n3yyeHmna onpeneneHHon npegMeTHom obnacTu B paMKax
MNPOrpamMMmbl.

OTO He NMPOCTO CMUCOK KYPCOB MO BbIOOPY. ITO 3apaHee NpoayMaHHasa,
JTIOTMYECKU BbICTPOEHHAaaA NporpamMma BHYTPU NPOrpaMmbl, KOTopasa BeaeT
BacC OT 6a30BbIX 3HAHUN K MPOABUHYTbIM KOMMETEHLNAM B KOHKPETHOM
chepe, dbopMMpysa N3 Bac cneumanncta-nmagepa B aTom obnacTtu:

Tema 1. CTpaTermyeckoe ynpasfieHMe: npakTuka npruMeHeHmnsa

MpakTnyeckas ueb: NepenTy OT TeoPeTUUYECKUX Moaesen K MOCTPOEHM IO
paboTaloLLen CUCTEMbI CTPATErMUYECKOro ynpaBfieHUs B KOMMaHun.,
CdoKycurpoBaTbCa Ha BHEOPEHUU, @ He TONIbKO Ha pa3paboTke.

Tema 2. KopnopaTuBHOE yrnpaBieHune

MpakTnyeckasa uefb: MOHATb NPaBula Urpbl Ha BbICLLEM YPOBHE M HAaYUYUTbCS
3P DHEeKTUBHO B3aMMOOENCTBOBATb C COBETOM OUPEKTOPOB 1 aKLMOHepamMm
015 3aLlUTbl U MPOABUMMKEHUA CTPAaTEernn.

TeMa 3. IHCTpYMeHTbI pa3paboTKu cTpaTermm pa3BuTmUa KOpnopaTUBHbIX
CTPYKTYP

[MpakTnueckas uesib: OCBOUTb KOHKPETHbIE METOOMKN, KOTOpPble

NCNONb3YIOTCA OJ19 aHanu3a, Bbibopa 1 hOpPMYJTIMPOBKU KOPMOPaTUBHOMN
CTPAaTErnmm B XONOUHIaX U CIIOXKHbBIX CTPYKTYpPAX.

TeMa 4. CTpaTermyeckmm aHanams: POCCUNCKUN U 3apyBeXXHbIN OMnbIT
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npopnMeHeHn4d

MpakTuyeckasa Lesb: HayunuTb NPOBOANTbL BCECTOPOHHIOK ANArHOCTUKY
BHELUHEW U BHYTPEeHHeNn cpeibl KOMNaHuu, aganTupysa MUPOBble MEeTOONKN K
crneunduke PoOCCUNCKOro BrsHeca.

Tema 5. OueHka BbusHeca

[MpakTnueckas uefib: 0aTb PYKOBOOUTENIO KIHOUYEBOM MHCTPYMEHT OJ1A
0O60OCHOBaHUSA CTpaTermyeckmnx peLueHnm — yMeHne oueHnTb CTOMMOCTb
KOMMaHMM N BindHmMe CtpartermyeCKkKmnXx MHMUMaTmB Ha ee POCT.

Ka)kgasa nporpamMma Tpeka-crneumanmlaymm sxktodaet Q&A-ceccuto -
OCOBEHHOCTbLIO 3TOro dopMaTta ABMSAETCA BO3ZMOXXHOCTb MOOBLATLCA CO
CNnMKepoM, a TakxXe 3aaTb CBOU BOMPOCHI.

Bce MHCTPYMEHTbI MO KOPMOPATUBHOMY YNPABAEHUNIO B OQHOM MNPaKTuUKyme!
Mpongnte cneumanmlaumio «CTpaTermyeckoe ynpaBaeHme KOMNaHusamMm»
6ecnnaTtHoO 1 y3HanTe 6onblLe O MeHeO)XMeHTe B OopraHmsaummn, padoTe C

FOCCTPYKTYPAMUM 1 MHBECTOPAMU

BOHYCHbIV MOAYNb: «ICKYCCTBEHHbIN MHTENIEKT B YNPaBAeHUN:
KaK MOBbICUTb 3 PEKTUBHOCTb N KAYECTBO PeLLUeHUIN C MOMOLLbIO
NIN»

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPaKTUYEeCKOoe NpuUMeHeHune
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENNEeKTa ONs:

* MPUHATUA Bosiee BbICTPbIX 1 OOOCHOBAHHbIX peLleHnm
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* aBTOMATU3aLUU PYTUHBbI U ONTUMUI3ALUUN KITHOUEBbLIX MPOLLECCOB
* MOBbILLIEHNA KaYyeCTBa KOMMYHUKALUN U YNpaBJieHYeCKMNX
pe3y/bTaToOB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYyMa C AEMOHCTPaLMAMU, Pa3bOPOM
KENCOB M 3aaHNAMN ONS HEMEOSIEHHOI O NMPUMEHEHUA.

na Koro: cCO6CTBEHHUKUN BU3HECA, TON-MeHeO»Kepbl U PyKOBOOUTENN
nogpasngeneHnn (MapkKeTuHr, npogaxun, HR, 3akynkun, normctmka v gp.).

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLUX CTYOEHTOB

BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmnsauns BHeOPEeHYECKMX MPOEeKTOB B
NapTHepPCTBE C peaslbHbIMU KOMMaHUSAMU.

Kaxabln CTyOeHT paboTaeT Haf PeLleHMeM akTyaslbHbIX BM3Hec-3aaau,
MPUMEHAA MOoJIyYeHHble 3HAaHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
PeLLeHnn, KOTOPbIE yXXKe MOTyT ObITb BHEAPEHbI B PaMKaX OENCTBYIOLLIMX
OU13HeC-NpPoLEeCCOB:

e Pa3paboTKa pekoMeHaauMm no 3anyCckKy XMpyprmyeckoro oHeBHOro
cTaumoHapa «lonuknnHmnkm 06 nm. I.E. NMopxaueson» AO
«MegnunHCKne ycnyrm»

e CoBepLUEHCTBOBaAHME YrNpaBAeHNa OEeHEXXHbIMY NOTOKaMM
npeanpuaTmnS

e Pa3paboTka NporpamMMbl MHTEPHET-MOOAEPMKN NPU BbiIBEAEHUMN
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK

e Pa3paboTKa MeponpuaTU No COBEPLLEHCTBOBAHUIO
B3aMMOOeENCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MatepumanbHoO-
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TeXHn4Yyeckoe cHabxeHne» komnaHmm OO0 MTPK «AMUKaH»

e KonmnyectBeHHas oueHKa PUCKOB B HEOAHKOBCKOW cepe

e CTpaTtermyeckmnm aHanms komnaHmm OO0 «[NongHa» 1 pa3padoTKa
DYHKLMOHANbHbIX CTPAaTEernm KOMMaHmm Ha 6AMm»XanLmnm roa

e Pa3paboTka NpeanoXxeHmm no aBtToMmatmsaumm T nogaep XKu
CIMAO «MHITOCCTPAX»

e OueHKa 3KOHOMMYECKOro 060CHOBaHMSA paboyero NpoeKkTa
3anycKa 3aBofa no npoun3BOACTBY yAOOpEeHUIN MPOSIOHIMPOBAHHOIO
nencTema

e Pa3paboTKa NpeaoxXeHnm no oTKpbITUO PR-areHTCTBa

e Pa3paboTka peKoMeHaaumm no yCoBepLLUEHCTBOBAHMIO NPOLECCOB
ayTcopcuHra u aytctadpdurHra OO0 «JTYKOWI-
LleHTpHeMTENPOOAYKT

e Pa3paboTka NpeasioXXEeHMN MO COBEPLUEHCTBOBAHUIO pecens-
nnatdopmbl Reselleco

ObyyeHne yepes gencTBme - 3TO caMbl 3PP EKTUBHbBINM CNOCOO MOSNTYUYNTb
rnyookne 3HaHua 1 KoMNeTeHumMm B BmlHece.
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