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AHanuns n ynpasneHmne pnckamm B bmsHece
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe
«MeHep)xMeHT» + Cneumanmsaumsa

[MporpamMma obyyeHunsa

MporpamMma NpodhecCnoHaIbHON NepenoaroToBKN «MeHeOXMeHT
opraHmnsaumm»

MeHeOXXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEeHUMN ero pa3BuUTuS
e MeToObl NCClegoBaHMA B bM3Hece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

e KOMMYHMKaLMKM B OpraHm3aumnsax

e [loCTpOeHne OpPraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHnin

e HaBblKV NNYHON DD EKTUBHOCTU MeHeOXepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'IaI7IH-I'IpaKTI/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOW 2P PEKTUBHOCTU

MapKeTUHr

e OCHOBbI MApKEeTUHra 1 CoBpeMeHHasa MapKeTUHroBas KOHLEeNUUs
e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPoOBaHME PbIHKA
e KoHuenuumsa 4P B MapKeTUHre
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BpeHA 1 ero posib B MOBbILLEHNN KOHKYPEHTOCMNOCOOHOCTH
KOMMaHUn

MapKeTUHIoBbIN MJ1aH U NPOrHO3MpPOBaHMe

DOyHKLMOHaNbHbIE MapPKEeTUHIroBble cCTpaTernu

KOHTPO/Ib U OLeHKa 3hDEKTUBHOCTN MAPKETUHIOBOMN OeATENIbHOCTU

[MocTpownTe CUMbHbLIN BpPeHa, U KOHTPOMPYNTE NPOABMIKEHNE KOMMAHUN —
M3yyamTe MapKeTUHIoOBble CTPATErmm Ha OYHbIX U OHNAWH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>KMeHT

e BBegeHue B cTpaTermyecknm MeHegxXMeHT. BugeHme, Mmccuma m uenm
opraHnsaumnm

e MeToAbl CTPATErMYecKoro aHanmsaa

e Co3gaHme n dopManmisauma cTpatermm

e Ha3oBble TUMNbI CTpaTeErnmn

e YnpaBJsieHMne peanmlaumen ctpaTtermm n oueHkKa ee apdheKTUBHOCTU

e bu3Hec-nnaHMpoBaHmne

e OT KOHKYpPEeHUMN — K roN1yObiM OKeaHaM

Pa3BuBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaHCbI B opraHnsaumm

¢ /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPeanpPUATUSA

e Map>XMHanbHasa NPMbbINIb. TOUKa 6e3ybblITOYHOCTU. OnNepaLmOHHbIN
pblyar

e OuUeHKa U MPUHATUE MHBECTULMOHHbIX peLueHnm

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60POTHbIM KannTaaoM

e OMHAHCOBOE MMAaHUPOBAHME N NPOrHO3NPOBAHME

OuYHble 1 OHNTANH-NPAKTUKYMbl Moscow Business School — 3To BO3MOXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MHBECTULMOHHbIX pPeLleHnax Oas
6un3Heca
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YnpaBneHne yesioBeYeCKMMK pecypcamm

e BBegeHue B yrnpaBsieHMe NepCcoHaIoMm

e [1naHMpoBaHMe, oTOOP N Noadop nNepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHMe pe3ybTaTUBHOCTbIO
pPaboTbl NepcoHana

e Pa3BuTME YeSIOBEYECKOro noteHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaxxgeHum: NoCTpoeHme CUCTEMbl KOMMeHcaLUnmn
B COBPEMEHHOMN KOMMaHUn

e KOpnopaTuUBHbLIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHUPOBAHUS
Kapbepbl

e CTpaTernsa ynpaBieHus NnepcoHasioM

Y3HanTe COBPEeMEHHbIe TEHOEHUMN B YNPaBIEHUMN NEePCOHANIOM: HAHUMaNTe,
pa3BMBanTE N obyyante COTPyOHMKOB No MetogaM HR-akcnepTtoB —
npmuxogmTe Ha NpPakTuKyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [IpoekTnpoOBaHMe TOBAPOB M YCNyr. YrnpaBJieHMe KauyeCTBOM

e Pa3MelleHne 1 3arpyska Npon3BoACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e YnpaBsieHMe Lenbio MOCTaBoOK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e CkJlaackasa IormcTuKka

e BepexnmBoe Npon3BoacTBO. KanaleH TeXHOIOrmMm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOTNCTUKOWM Ha NpakTukyMax Moscow Business School

Tpek-crneunanmsauma «YnpasneHme puckamm»

Tpek-cneunanmlaums - 3To UeneHanpaBieHHbIN NyTb
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yrnybneHHOro nsyyeHunsa onpeneneHHon npeaMeTHom obs1acTu B paMKax
NporpamMMmel.

3TO He NPOCTO CMNCOK KYPCOB MO BbIOOPY. DTO 3apaHee NpoayMaHHasa,
JTIOrMYECKM BbICTPOEHHAA NporpamMma BHYTPU NPOrpamMmbl, KOTopasa BeaeT
BAC OT 6a30BbIX 3HAHUWM K MPOABUHYTbIM KOMMNETEHUNAM B KOHKPETHOM
chepe, dbopMMpya N3 Bac cneumanncta-nmagepa B 3Tom obnacTu:

Tema 1. BBegeHMe B pUCK-MEHEOXKMEHT
[MpakTnyeckaa uesb: CHhopMMpoBaTb Y cyLlaTesien CUCTeEMHOE NOHMMaHMe

PUCK-MeHemXMeHTa Kak ynpaBfeHyeckon yHKLUUN N 0aTb 6a30BbIN
MHCTPYMEHTapuin, NPUMEHSaeMbIv Ha exxeJHeBHOMN OCHOBe.

Tema 2. OnpepeneHne 3KOHOMUYECKUX PUCKOB U yrpo3. NocTpoeHmne
KOPNOopaTUBHOM 3aLUUTDI

[MTpakTnueckas uesib: HayumnTb OMarHOCTMPOBATb KJTIHOUEBbLIE BHELLUHME U

BHYTPEHHME Yyrpo3bl OM3Hec-Moaenm KoMnaHum n hopMmpoBaTb
KOMMJIEKCHYO CUCTEMY 3aLUMTbl aKTUBOB U penyTaLuuu.

TeMa 3. YnpaBiieHve onepaunoHHbiMU (MPOW3BOACTBEHHbIMU) PUCKAMU
MpakTuyeckas Lenb: 0aTb MHCTPYMEHTb! A8 YNpaBlieHUa PUCKaMmn, KoTopble

exxegHeBHO BINAIOT Ha 6ecnepebonHOCTb M 3D EKTUBHOCTb OCHOBHbIX
OU13HEeC-NpoLEeCcCoB.

Tema 4. OueHKa PUHAHCOBBLIX M HANOMOBbIX PUCKOB B MPOeKTax 1 caesikax

[MpakTnueckas uesfib: HayunTb KONMYECTBEHHO OUeHMBATb (OMHAHCOBbIE
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MnocnieacTBMA PUCKOB U MPUHUMATb OOOCHOBAHHbIE MHBECTULMOHHbIE U
HaJ1oroBble peLleHN4.

TeMa 5. AHTUKPU3NCHOE YyNpaBfeHne B KOMMaHum

[MpakTnyeckas uesb: HAayYnTb OEeNCTBOBATb B YC/IOBUAX peanim30oBaBLUEerocsd
KPpW3nca, MUHMMM3MPOBATb MOTEPU N obecneymBaTb BOCCTAHOB/IEHUNE
OunsHeca.

Kaxxgaa nporpamMmma Tpeka-cneumanmsaumm skaodaet Q&A-ceccuto -
OCOBEHHOCTbBIO 3TOro hopMaTa ABNAETCH BO3MOXHOCTb NOOBLLATLCA CO
CMMKEPOM, a TakKXKe 3a4aTb CBOU BOMPOCHI.

MUHUMUNBNPYNTE PUCKUN Ha NPeanpuaTumn. Y3HamTe BCce O PUCK-
MeHeO)KMEHTE B pa3HbiXx cdhepax — noceTuTe 6ecniaTHbie OYHbIE NN
OHMaMH-NPaKTUKYMbl Moscow Business School

BOHYCHbIV MOOYb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBIEHUM:
KaK MOBbICUTb 3 PEKTUBHOCTb N KAYeCTBO PeLLUeHUIN C MOMOLLbIO
NN

[NepeBegnTe CBOKO 3PHEKTUBHOCTb N 9PDEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 33 OAVH OEHb Bbl OCBOUTE MPaKTUYEeCKoe NpMMeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTeNNeKTa ons:

* MPUHATUSA Bosiee BbICTPbIX 1 OBOCHOBAHHbIX PeLleHn

* aBTOMAaTM3aLUUN PYTUHbI 1 ONTUMU3ALUN KITKOUEBbIX MPOLLeCCOB

* MOBbILLEHNA KayeCcTBa KOMMYHUKALMN N yNpaBlieHYeCKnX
pe3y/ibTaToB
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dopMaT: 3anmcb MHTEHCUBHOIO MPAaKTUKYMa C eMOHCTPaLMaMIn, Pa3bopomMm
KeMCoB U1 3afaHUAMU ON9 HeMeaJIeHHOro MNPUMeHeHus.

[ns Koro: co6CTBEHHUKKM BU3HECA, TOM-MEeHeOXXePbl 1 PYKOBOOUTENN
nogpasneneHnn (MapKeTuHr, npogaxun, HR, 3akynku, normctmka m gp.).

NToroBbiv NpoeKT. NprMepbl BbIMYCKHbIX PaboT HaLLMX CTYOEHTOB

BbINyCKHble NPOEeKTbl CTYAEHTOB Hallen NporpamMMbl — 3TO He
TeopeTnyeckme nccnegoBaHus, a peannsaumsa BHegpeHUYeCKMX NPOeKTOB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaxabl CTYyOEHT paboTaeT Had pelleHneM akTyasibHbliX BM3HeCc-3a4auy,
MPUMEHAA MOSyUYEeHHbIe 3HAHUA U HaBbIKM 019 Pa3paboOTKM KOHKPETHbIX
peLleHnn, KOTOPbIE yXXe MOryT OblTb BHEAPEHbI B PaMKaX OAeNCTBYOLLMNX
OU13HeC-NpPOoLLEeCCOB:

Pa3paboTKa pekoMeHaauum no 3anyckKy XMpyprmyeckoro gHeBHOro

cTaumoHapa «lMonuknuHukn 16 nm. I.E. Nopxaueson» AO

«MegnunHCKMe ycnyrm»

e CoBepLUeHCTBOBaAHME yNpaBeHNSA OeHEXHbIMU MOTOKaMM
npeanpuaTmnS

e Pa3paboTka NporpaMMbl MHTEPHET-NOAOEPXKXKN NMPU BbiIBEOAEHUN
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK

e Pa3paboTka MeponpuaTUm NO COBEPLUEHCTBOBAHUIO
B3aMMOOENCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MaTtepuanbHoO-
TexHnyeckoe cHabxxeHune» komnaHmm OO0 PK «AMUKaH»

e Ko/myecTBeHHasa oLeHKa PUCKOB B HEOAHKOBCKOW chepe

e CTpaTternyeckmm aHanmns komnaHmm OOO «[MonaHa» 1 pa3paboTka

dYHKLUMOHANbHbIX CTPaTErmm KOMMaHmMm Ha 6amxxanLimnm roa
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Pa3paboTKa npennoxeHmm no aBtomMatTmnlaumnm T noonep XkKum

CMAO «MHITOCCTPAX»

e OuUEeHKa 9KOHOMMNYECKOro o60CHOBaHMA paboyero npoekTa
3anyckKa 3aBoaa Mo nNpom3BOACTBY YOOOPEHUN MPONOHIMPOBAHHOIO
0encTBmA

e Pa3paboTka NpeanoXeHnm no oTKPbITUO PR-areHTCTBA

e Pa3paboTka pekoMeHaauuMm no yCoBepLLUEHCTBOBAHUIO MPOLECCOB
ayTcopcuHra u aytctadhduHra OO0 «JTYKOWI-
LleHTpHeMTENPOOAYKT

e Pa3paboTka NpensioXXeHMM No COBEPLUEHCTBOBAHUIO pecens-

nnatdopmbl Reselleco

Oby4yeHune yepes gencTBme - 3To caMbl 3DDEKTUBHBLIN COCOO MONYUYUTb
rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.
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