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YHpaBﬂeHme rpnaondyeCKNMMM npoekKTaMm N NnpakKTnkKkaMm
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BblgaBaeMble OOKYMeHTbl: nnaoM o npodhecCnMoHalIbHOW NepenoaroToBke
«MeHepxkMeHT» + Cneymanmsaumna

[MporpamMma obyyeHunsa

MporpamMma nNnpodhecCnoHaIbHOM NepenoaroToBKN «MeHeOXMeHT
opraHmnsaumm»

MeHeO>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToAObl MCCNegoBaHMA B BusHece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

¢ KOMMYHUKaLUMMN B OpraHnsaumnax

e [loCTpOeHMEe OpraHM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUNX PeLUEeHNI

e HaBbIKM NMUYHOMN 3D DEKTUBHOCTU MeHeOy)Kepa

Ha 6ecnnaTHbIX OYHbIX U OHﬂaVIH-HpaKTVIKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

MapKeTUHr

e OCHOBSBI MapKeTnHIra N coppeMeHHad MapKeTnHIroead KoOHuUuenunm4d
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MapKeTUHroBble nccnegoBaHnsa. CerMeHTUPOBaHME PbIHKA
KoHuenuusa 4P B MapKeTUHre

BpeHa 1 ero posib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUu

MapKEeTUHIOBbIN MJ1aH 1 MPOrHO3NPOBaHME

DYHKLMOHAaNbHbIE MAPKETUHIOBbIE CTpaTernm

KOHTPOb 1 oueHKa 3D EKTUBHOCTU MAPKETUHIOBON OeATENIbHOCTU

[MocTponTe CUMbHBLIN BPEeHa U KOHTPOMPYNTE NPOOBMIKEHNE KOMMAHUN —
M3yyanTe MapPKeTUHIoOBbl€ CTPATErmMm Ha OYHbIX U OHNANH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>XKMeHT

BBenoeHune B cTpaTermyecknm MeHegXXMeHT. BugeHune, Mmccuma v uenm
opraHunsaumnm

MeToabl CTpaTernyeckoro aHanamsa

Co3paHne n dopManmlauma ctpaTtermm

Ba3oBble TUNbl CTpaTernm

YnpaBneHme peanmsaumen ctpaTtermm n oueHka ee adhPeKTUBHOCTU
BusHec-nnaHnpoBaHne

OT KOHKYPEHUUN — K FonyBbbIM OKeaHaM

Pa3BuBanTe cTpaTermyeckoe MbillieHne 1 y3HamTe Bce o busHec-
MNAAHUPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHAHCbI B OpraHm3aumm

NCTOYHUKM HDMHAHCOB

drHaHCOBAas OTYETHOCTb NPeanpPUATUS

Map>XnHanbHaa Npubbifib. Touka 6e3yBbITOYHOCTU. OnepauMOHHbIN
pblyar

OueHKa 1 NPUHATNE MHBECTULIMOHHbIX peLLeHnn

CTpyKTypa Kanutana. LleHa kanutana. PHaAHCOBbLIN pblyar
YnpaBneHme o60pOTHLIM KanmTaaoM

DdrHaHCOBOE Nj1aHnpPOBaHMeE N NPOrHO3NPoOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
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MOBbLICUTb 3HAHUA O MUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLleHMax Ons
oun3Heca

YrpaBneHne 4yesioBe4YeCKMMUn pecypcamm

e BBegeHme B yrnpaBneHne nepcoHasiom

e [1naHMpoBaHMe, oTOOP N Noadop NepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuTME YeI0BEYECKOro noTeHumana n obyyeHme nepcoHana

e CucTeMa BO3HaArpaxxgeHumm: NoCTPOeHne CUCTEMbl KOMMEHCcaL M
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT MNJIaHUPOBaAHMA
Kapbepbl

e CTpaTerns yrnpaBJieHUS NepCOHANIOM

Y3HanTe COBPEMEHHbIE TEHOEHUMM B YNPABIEHUM NEePCOHANIOM: HAHMMaNTe,
pa3BMBanNTE N OByYanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxXoguTe Ha NPakTuKyMbl Moscow Business School

OnepaunmoHHbIN MEHEO)KMEHT

e BBegeHme B onepaumMOHHbIV MEHEOMMEHT

e [lpoeKkTnpoBaHMe TOBAPOB M YCNyr. YrnpaBsieHMe KauyeCTBOM

e PasMelleHne 1 3arpyska Npon3BoOACTBEHHbLIX M CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbko MNOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e Cknagckasi NormcTuka

e BepexnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNaOACKOMN
JIOTMCTUKOWM Ha NpakTnkyMax Moscow Business School

Tpek-cneumanulauma "YnpasneHume B cdepe ropucnpyaeHumnmn”
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Tpek-cneunanmnsaums - 3To LeneHanpaBfeHHbIN NYTb
YyrnyoeaeHHOro n3yyeHmna onpeneneHHon npegMeTHom obnacTu B paMKax
MNPOrpamMMmbl.

OTO He NPOCTO CMUCOK KYPCOB MO BbIOOPY. DTO 3apaHee NpoayMaHHas,
JTIOTMYECKU BbICTPOEHHAaaA NporpamMma BHYTPU NPOrpaMmbl, KOTopasa BeaeT
BacC OT 6a30BbIX 3HAHUN K MPOABUHYTbIM KOMMETEHLNAM B KOHKPETHOM
chepe, dbopMMpysa N3 Bac cneumanncta-nmagepa B aTom obnacTtu:

Kypc (o4HO + oHNanH) KOpuanyeckaa cnyx6a KOMNaHUM:
dopMUpoBaHMe, ynpaBaeHmne n opraHmsauma OroBOPHOM paboThbl
TpeHWHr (O4YHO + oHMarH) KopnopaTuBHbIN CeKpeTaphb
AKLUMOHEPHOro obLlecTBa

Kypc (04HO + oHNamH) MexxayHapoaHble KOHTPAKTbl U COENKM.
NpaBoBbIe N H COBbI NeKThl

TpeHUHr (OYHO + OHNTanH) PUCKM JOroBOPHOM paboThl. [1OAHbIN
KYPC MO OLeHKe N MUHUMUM3ALMU
NMpakTNKyM (OYHO + OHMNAWNH) MUHUMM3ALUMA KOPUOANYECKUX PUCKOB

Kypc (04HO + oHNanH) MNpakKTuka TRYAOBbIX OTHOLLIEHWN:
TBETCTBEHHOCTb, PUCKW, OLLNOKUN, YBOJbHEHUSA

MpakTnkKyM (OYHO + OHNanH) KDpuagmnyeckme n NCUXonormyecKkme
MNeKTbl YBONbHEHNSA M Han

MpakTnkKyM (OYHO + oHNamH) KopnopaTtmBHaa Mmegmauma. Cuctema

yNpaBAeHUa KOHMINKTaMu

MpakTUKyM (OYHO + OHNaWH) busHec-MbilneHme, MNPakTUKyMm no

-

OAPUHATUIO PellleHni

Kaxxpaa nporpamma Tpeka-cneymanmsaumm skirovaet Q&A-ceccuto -
OCOBEHHOCTbBIO 3TOro hopMaTa ABNAETCH BO3MOXHOCTb NOOOBLLATLCA CO
CMMKEPOM, a TakXXe 3adaTb CBOWM BOMPOCHI.

Y3HanTe, Kak NOBbICUTb 3DPMEKTUBHOCTb IOPUONYECKOro oTaena um
OMNTUMMN3NPOBATb CTPYKTYPY — NoceTute 6ecrnsaTHble OYHble TN OHNANH-
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NnpakTUnKyMbl Moscow Business School

BOHYCHbIV MOAYb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBAeHUMN:
KaK MOBbICUTb 3P MEKTUBHOCTb U KAYECTBO PeLLeHNN C MOMOLLbIO
NN

[NepeBegunTe CBOKO 3P HEKTUBHOCTb N IPDHEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE MPAaKTUYECKOe NpUMeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNeKTa ans:

* NPUHATUSA Bosiee BbICTPbIX U OBOCHOBAHHbLIX PeLUeHNI

e aBTOMATM3aUMUN PYTUHbBI U ONTUMM3ALMNK KITHOUYEBBIX NPOLLECCOB

® MNOBbILLEHNS KayeCTBa KOMMYHMKaAUMKN N YNPaBleHUYeCKMX
pe3yibTaToB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAaLUMAMU, Pa3boOpPOM
KeWCOoB 1 3aaHNAMM AN HEMeOSIEHHOro NMPUMeHeHUs.

Ona Koro: CO6CTBEHHUKN BU3HECA, TOMN-MEeHEeOXXepPbl 1 PYKOBOOUTENN
nogpaspeneHnn (MapKeTuHr, npogaxun, HR, 3akynkun, normctmka m gp.).

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLUX CTYOEHTOB
BbiNyCKHble NPOEKTbl CTYAEHTOB HAlLLen NporpaMmMbl — 3TO He

TeopeTnyeckmne NccnegoBaHus, a peanmsaunsa BHegpeHYeCcKMX NpoOeKToB B
MapTHepPCTBE C peasibHbIMU KOMMaHUAMMU.

Kaxxabln CTyOeHT paboTaeT Hafd peLleHMeM akTyallbHbIX OGM3HeC-3aaau,
MPUMEHAA MOJTYYEHHbIE 3HAHMA N HaBbIKM OJ19 Pa3paboTKM KOHKPETHbIX
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peLleHn, KOTopble yXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
B13Hec-NpoLueCcCcoB:

Pa3paboTKa pekoMeHaaumMm No 3anyCcky XMpyprmyeckoro gHeBHOro
cTaumoHapa «lMonuknuHukm 16 nm. I.E. NopxaueBon» AO
«MegnunHCKMe ycnyrm»

CoBepLUeHCTBOBAaHME yrpaBneHns geHEeXHbIMU MOTOKAaMU
npeanpuaTmnS

Pa3paboTKa nporpaMMmbl MHTEPHET-MOOOEPMKKNM MPU BbiBEOEHUN
KoMnaHnm «TM Chocolatte» Ha MeXxxayHapOoaHbIN PbIHOK
Pa3paboTka MeponpuaTmnm No COBEPLUEHCTBOBAHUIO
B3aMMOOENCTBUA Mexxay oTaesniaMm nogpasgeneHna «MaTtepumasnibHO-
TeXHU4Yeckoe cHabxeHne» komnaHmm OO0 MPK «AMUKaH»
KonnyectBeHHas oUeHKa PUCKOB B HEOAHKOBCKOW cdepe
CTtpaTtermnyeckum aHanms komnaHmm OO0 «lNonaHa» un pa3paboTka
DYHKLUMOHANbHbIX CTpaTernm KOMMNaHmMm Ha 6amxanLmnmm roa
Pa3paboTka npeaioxXeHnm no aBTtomaTmlaumm VT noaaep kKm
CMAO «MHITOCCTPAX»

OueHKa 3KOHOMMYeCcKoro o6ocHoBaHuAa paboyero npoekTa
3anycka 3aBoga no nNpoun3BOACTBY YOOBPEHUN NPONOHIMPOBAHHOIO
nencTemsa

Pa3paboTKa npennoxeHmm no oTKpbITUO PR-areHTcTBa
Pa3paboTka pekoMeHgaumMm no yCoBEepPLLUEHCTBOBAHMIO MPOLECCOB
ayTCcopcuHra u aytctadduHra OO0 «JTYKOWSI-
LleHTpHedTENPOOYKT

Pa3paboTKa npenloXeHn no CoBepLUEeHCTBOBAHUIO pecewnn-
nnatdhopmbl Reselleco

ObyyeHne yepes gencTBme - 3TO caMbll 3D EKTUBHbBLIN CMOCOO MONYUYUTb

Fﬂy6OKl/Ie 3HAHMA U KOMNeTeHUMn B BU3Hece.
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