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ynpaBﬂeHme rpnaondyeCKNMMM npoekKTaMm N NnpakKTnkKkaMm
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe
«MeHep)xMeHT» + Cneumanmsaumsa

[MporpamMma obyyeHunsa

MporpamMma NpodhecCnoHaIbHON NepenoaroToBKN «MeHeOXMeHT
opraHmnsaumm»

MeHeOXXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEeHUMN ero pa3BuUTuS
e MeToObl NCClegoBaHMA B bM3Hece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

e KOMMYHMKaLMKM B OpraHm3aumnsax

e [loCTpOeHne OpPraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHnin

e HaBblKV NNYHON DD EKTUBHOCTU MeHeOXepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'IaI7IH-I'IpaKTI/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOW 2P PEKTUBHOCTU

MapKeTUHr

e OCHOBbI MApKEeTUHra 1 CoBpeMeHHasa MapKeTUHroBas KOHLEeNUUs
e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPoOBaHME PbIHKA
e KoHuenuumsa 4P B MapKeTUHre
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BpeHA 1 ero posib B MOBbILLEHNN KOHKYPEHTOCMNOCOOHOCTH
KOMMaHUn

MapKeTUHIoBbIN MJ1aH U NPOrHO3MpPOBaHMe

DOyHKLMOHaNbHbIE MapPKEeTUHIroBble cCTpaTernu

KOHTPO/Ib U OLeHKa 3hDEKTUBHOCTN MAPKETUHIOBOMN OeATENIbHOCTU

[MocTpownTe CUMbHbLIN BpPeHa, U KOHTPOMPYNTE NPOABMIKEHNE KOMMAHUN —
M3yyamTe MapKeTUHIoOBble CTPATErmm Ha OYHbIX U OHNAWH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>KMeHT

e BBegeHue B cTpaTermyecknm MeHegxXMeHT. BugeHme, Mmccuma m uenm
opraHnsaumnm

e MeToAbl CTPATErMYecKoro aHanmsaa

e Co3gaHme n dopManmisauma cTpatermm

e Ha3oBble TUMNbI CTpaTeErnmn

e YnpaBJsieHMne peanmlaumen ctpaTtermm n oueHkKa ee apdheKTUBHOCTU

e bu3Hec-nnaHMpoBaHmne

e OT KOHKYpPEeHUMN — K roN1yObiM OKeaHaM

Pa3BuBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaHCbI B opraHnsaumm

¢ /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPeanpPUATUSA

e Map>XMHanbHasa NPMbbINIb. TOUKa 6e3ybblITOYHOCTU. OnNepaLmOHHbIN
pblyar

e OuUeHKa U MPUHATUE MHBECTULMOHHbIX peLueHnm

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60POTHbIM KannTaaoM

e OMHAHCOBOE MMAaHUPOBAHME N NPOrHO3NPOBAHME

OuYHble 1 OHNTANH-NPAKTUKYMbl Moscow Business School — 3To BO3MOXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MHBECTULMOHHbIX pPeLleHnax Oas
6un3Heca
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YnpaBneHne yesioBeYeCKMMK pecypcamm

e BBegeHue B yrnpaBsieHMe NepCcoHaIoMm

e [1naHMpoBaHMe, oTOOP N Noadop nNepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHMe pe3ybTaTUBHOCTbIO
pPaboTbl NepcoHana

e Pa3BuTME YeSIOBEYECKOro noteHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaxxgeHum: NoCTpoeHme CUCTEMbl KOMMeHcaLUnmn
B COBPEMEHHOMN KOMMaHUn

e KOpnopaTuUBHbLIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHUPOBAHUS
Kapbepbl

e CTpaTernsa ynpaBieHus NnepcoHasioM

Y3HanTe COBPEeMEHHbIe TEHOEHUMN B YNPaBIEHUMN NEePCOHANIOM: HAHUMaNTe,
pa3BMBanTE N obyyante COTPyOHMKOB No MetogaM HR-akcnepTtoB —
npmuxogmTe Ha NpPakTuKyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [IpoekTnpoOBaHMe TOBAPOB M YCNyr. YrnpaBJieHMe KauyeCTBOM

e Pa3MelleHne 1 3arpyska Npon3BoACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e YnpaBsieHMe Lenbio MOCTaBoOK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e CkJlaackasa IormcTuKka

e BepexnmBoe Npon3BoacTBO. KanaleH TeXHOIOrmMm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOTNCTUKOWM Ha NpakTukyMax Moscow Business School

Tpek-cneumanmnlauma "YnpasneHume B cdepe ropucnpyaeHumnmn”

Tpek-cneunanmlaums - 3To UeneHanpaBieHHbIN NyTb
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yrnybneHHOro nsyyeHunsa onpeneneHHon npeaMeTHom obs1acTu B paMKax
NporpamMMmel.

3TO He NPOCTO CMNCOK KYPCOB MO BbIOOPY. DTO 3apaHee NpoayMaHHasa,
JTIOrMYECKM BbICTPOEHHAA NporpamMma BHYTPU NPOrpamMmbl, KOTopasa BeaeT
BAC OT 6a30BbIX 3HAHUWM K MPOABUHYTbIM KOMMNETEHUNAM B KOHKPETHOM
chepe, dbopMMpya N3 Bac cneumanncta-nmagepa B 3Tom obnacTu:

e Kypc (OYHO + OHMANH) nomnyeckas cry>Ko6a KOMNaHuu:
MUPOBAaHU NpaBJeHUE N OPraHn N9 0OroOBOPHOW Thl
e TpeHWHr (04YHO + OoHNanH) KopnopaTuBHbIY CEKPeTapb
AKLUMOHEPHOro obLecTBa
e Kypc (O04YHO + OHMaMH) MexxavyHapoaHble KOHTPAKTbl U COENKMN.
[MpaBOBbI€ N HANIOrOBbIE ACMEKThI

e TpeHUHr (OYHO + OHNaNH) PUCKM JOroBOpHOM PaboThl. [1oAHbIN
KYPC MO OLeHKe N MUHUMU3ALMU

e [1pakTUKyM (OYHO + OHNANH) MUHUMM3ALUSA KOPUNONYECKUNX PUCKOB
e Kypc (OYHO + oHNanH) [NpakTuKa TPYAOBbLIX OTHOLLEHUMN:
OTBETCTBEHHOCTb, PUCKU, OLLIMOKUN, YBOJIbHEHUS
e [lpakTukyM (OYHO + oHNanH) KDpuamnyeckme m NCUXonormyeckme
NeKTbl YBOJbHEHUS M HaJI
e [IpakTnkyM (OYHO + OHNanH) KopnopaTtmBHaa Mmegmaumsa. Cucrtema
ynpaBaeHnsa KOHOANKTaMmM

¢ [IpakTnKyM (OYHO + OHNaMH) BusHec-MbllLuAeHWe. [TPakKTUKYM Mo
OPUHATU LIeHWNWN

Ka)kgaqa nporpamMma Tpeka-crneumanmlaymm sxktodaet Q&A-ceccutio -
OCOBEHHOCTbLIO 3TOro dopMaTta ABMSAETCA BO3ZMOXXHOCTb MOOBOLLATLCA CO
CNMMKepoOM, a TakKXe 3adaTb CBOW BOMPOCHI.

Y3HanTe, Kak NOBbICUTb 3DPMEKTUBHOCTb IOPUONYECKOro oTaena m
OMNTUMMN3NPOBATb CTPYKTYPY — NnoceTute 6ecrniaTHble OYHbIe TN OHNANH-
NnpakTnKyMbl Moscow Business School
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BOHYCHbIV MOAYb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBIeHUMN:
KaK MOBbICUTb 3P MEKTUBHOCTb U KAYECTBO PeLLeHNN C MOMOLLbIO
NN

NepeBegnTe CBOKO 3PHEKTUBHOCTb N IPDHEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMH OEeHb Bbl OCBOUTE MPaKTUYecKoe NpmMMeHeHumne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNEeKTa oNs:

* NPUHATUSA Bosiee BbICTPbIX U OBOCHOBAHHbLIX PeLUEeHNI

e aBTOMAaTM3aUUN PYTUHbI M ONTUMKU3ALINK KITFOUEBbLIX MPOLLECCOB

® MOBbILLEHUNSA KAYeCTBa KOMMYHUKaLNM N YNpaBJIeHYECKNX
pe3y/ibTaToOB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAaLMAMU, Pa3boOpPOM
KeNCOB 1 3adaHNAMM AN HEMEeOSIEHHOr O NMPUMEHeHNS.

na Koro: co6CTBEHHUKKM BU3HECA, TOM-MEHEeOXXEPbI 1 PYKOBOOUTENN
nogpasneneHnn (MapKeTuHr, npogaxun, HR, 3akynkun, normctmka m gp.).

ToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HALLMX CTYOEHTOB

BbINyCKHble MPOEeKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme nccnegoBaHus, a peannsaumsa BHegpeHUYeCKMX NPOeKTOB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaxkobln CTyAeHT paboTaeT Haf peLleHMEM akTyallbHbIX B13Hec-3aaauy,
NPUMEHAA NOoNyUYEeHHble 3HAaHUA 1N HaBbIKM ONA Pa3pabOoTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
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Bbr3Hec-NpoLueCcCcoB:

Pa3paboTKa pekoMeHaaumMm No 3anycCcky XMpyprmyeckoro gHeBHOro
cTaumoHapa «lMonuknuHukm 16 nm. I.E. NopxauyeBon» AO
«MegnunHCKMEe ycnyrm»

CoBepLUeHCTBOBAaHME yrpaBneHnsa geHeXHbIMU MOTOKAaMU
npegnpuaTns

Pa3paboTKa nporpaMMmbl MHTEPHET-MOOOEPMXKN MPU BbiBEOEHUN
kKoMnaHnm «TM Chocolatte» Ha MeXxxaoyHapOoaHbIN PbIHOK
Pa3paboTka Meponpuatmm No COBEPLUEHCTBOBAHUIO
B3aMMOOENCTBUA Mexxay oTaeniaMum nogpasneneHmna «MaTtepumasnbHoO-
TeXHM4Yeckoe cHabxeHne» komnaHmm OO0 MTPK «AMUKaH»
KonnyectBeHHasa oLUEeHKa PUCKOB B HEOAHKOBCKOW cdepe
CtpaTternyeckmm aHanmi komrnaHmm OO0 «lonsgHa» n paspaboTKa
dYHKLUMOHANbHbIX CTPAaTErmm KOMMaHmMm Ha 6amxanLimm roa
Pa3paboTka npeasioxXeHnm no aBTtoMmaTmlaumm VT noaaep kKm
CIMAO «MHIFOCCTPAX»

OueHKa 3KOHOMMYECKOro 060CHOBaHMSA paboyero NpoekTa
3anycka 3aBoga no npoun3BoOACTBY YAOBPEHUN NPONOHIMPOBAHHOIO
nencTemsa

Pa3paboTKa npennoxeHnm no oTkpbiTUo PR-areHTCcTBa
Pa3paboTka pekoMeHgaumMm no yCoBEPLLUEHCTBOBAHMIO MPOLECCOB
ayTcopcuHra u aytctadpduHra OO0 «JTYKOWI-
LleHTpHedTENPOOYKT

Pa3paboTKa npennoXeHn no CoBepLUeHCTBOBAHUIO pecewnn-
nnatdopmbl Reselleco

ObyyeHune yepes gencTBme - 3TO caMbin 3PP EKTUBHbBLINM CNOCOO MONTYUYNTb

FJ'Iy6OKl/Ie 3HAHMA U KOMNeTeHUMM B OU3HecCe.
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