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ynpaBﬂeHme rpnaondyeCKNMMM npoekKTaMm N NnpakKTnkKkaMm
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe
«MeHep)xMeHT» + Cneumanmsaumsa

[MporpamMma obyyeHunsa

MporpamMma NpodhecCnoHaIbHON NepenoaroToBKN «MeHeOXMeHT
opraHmnsaumm»

MeHeOXXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEeHUMN ero pa3BuUTuS
e MeToObl NCClegoBaHMA B bM3Hece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

e KOMMYHMKaLMKM B OpraHm3aumnsax

e [loCTpOeHne OpPraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHnin

e HaBblKV NNYHON DD EKTUBHOCTU MeHeOXepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'IaI7IH-I'IpaKTI/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOW 2P PEKTUBHOCTU

MapKeTUHr

e OCHOBbI MApKEeTUHra 1 CoBpeMeHHasa MapKeTUHroBas KOHLEeNUUs
e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPoOBaHME PbIHKA
e KoHuenuumsa 4P B MapKeTUHre
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BpeHA 1 ero posib B MOBbILLEHNN KOHKYPEHTOCMNOCOOHOCTH
KOMMaHUn

MapKeTUHIoBbIN MJ1aH U NPOrHO3MpPOBaHMe

DOyHKLMOHaNbHbIE MapPKEeTUHIroBble cCTpaTernu

KOHTPO/Ib U OLeHKa 3hDEKTUBHOCTN MAPKETUHIOBOMN OeATENIbHOCTU

[MocTpownTe CUMbHbLIN BpPeHa, U KOHTPOMPYNTE NPOABMIKEHNE KOMMAHUN —
M3yyamTe MapKeTUHIoOBble CTPATErmm Ha OYHbIX U OHNAWH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>KMeHT

e BBegeHue B cTpaTermyecknm MeHegxXMeHT. BugeHme, Mmccuma m uenm
opraHnsaumnm

e MeToAbl CTPATErMYecKoro aHanmsaa

e Co3gaHme n dopManmisauma cTpatermm

e Ha3oBble TUMNbI CTpaTeErnmn

e YnpaBJsieHMne peanmlaumen ctpaTtermm n oueHkKa ee apdheKTUBHOCTU

e bu3Hec-nnaHMpoBaHmne

e OT KOHKYpPEeHUMN — K roN1yObiM OKeaHaM

Pa3BuBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaHCbI B opraHnsaumm

¢ /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPeanpPUATUSA

e Map>XMHanbHasa NPMbbINIb. TOUKa 6e3ybblITOYHOCTU. OnNepaLmOHHbIN
pblyar

e OuUeHKa U MPUHATUE MHBECTULMOHHbIX peLueHnm

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60POTHbIM KannTaaoM

e OMHAHCOBOE MMAaHUPOBAHME N NPOrHO3NPOBAHME

OuYHble 1 OHNTANH-NPAKTUKYMbl Moscow Business School — 3To BO3MOXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MHBECTULMOHHbIX pPeLleHnax Oas
6un3Heca


http://www.tcpdf.org

Moscow
/\\\ Business School
MBS Leadership Energy

YnpaBneHne yesioBeYeCKMMK pecypcamm

e BBegeHue B yrnpaBsieHMe NepCcoHaIoMm

e [1naHMpoBaHMe, oTOOP N Noadop nNepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHMe pe3ybTaTUBHOCTbIO
pPaboTbl NepcoHana

e Pa3BuTME YeSIOBEYECKOro noteHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaxxgeHum: NoCTpoeHme CUCTEMbl KOMMeHcaLUnmn
B COBPEMEHHOMN KOMMaHUn

e KOpnopaTuUBHbLIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHUPOBAHUS
Kapbepbl

e CTpaTernsa ynpaBieHus NnepcoHasioM

Y3HanTe COBPEeMEHHbIe TEHOEHUMN B YNPaBIEHUMN NEePCOHANIOM: HAHUMaNTe,
pa3BMBanTE N obyyante COTPyOHMKOB No MetogaM HR-akcnepTtoB —
npmuxogmTe Ha NpPakTuKyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [IpoekTnpoOBaHMe TOBAPOB M YCNyr. YrnpaBJieHMe KauyeCTBOM

e Pa3MelleHne 1 3arpyska Npon3BoACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e YnpaBsieHMe Lenbio MOCTaBoOK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e CkJlaackasa IormcTuKka

e BepexnmBoe Npon3BoacTBO. KanaleH TeXHOIOrmMm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOTNCTUKOWM Ha NpakTukyMax Moscow Business School

Jlnpepckunn Tpek "YnpasneHne B chepe topucnpyneHumnmn”

JInpgepckum Tpek — 3TO NPOoLECC Pa3BUTUSA HABbIKOB M KOMMETEeHLUUN,
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HeobXxoOMMbIX ONs ycnewHOoro angepcrTea.

CneumnanbHO CKOHCTPYUPOBAHHbLIV MPOLLECC Pa3BUTUA NNOEPCKUX KayecTB B
dopMaTe: NPaKTUKYMOB, TPEHUHIOB, CTPaTErMyeckKmMx cecCmm, KOMaHaHoOro u
MHONBUAOYANbHOIO KOYUYMHra, OM3HeC-KBECTOB, OeJIOBbIX UMP:

e Kypc (04HO + OoHNanH) KDpuamnyeckasa cnyxxb6a KoMnaHUu:

MUPOBaHU npaBaeHue u raHu ng rOBOPHOM Thl
e TpeHUHr (o4HO + oHNanH) Kopn TUBHbIN KpeTapb
KUMNOHEPHOr B

e Kypc (O4YHO + OHTaMH) MexxayHapoaHble KOHTPAKTbl U CAENKWU.
[MpaBOBbIE N HANIOrOBbIE ACMEKThI

e TpeHUHr (OYHO + OHNaNH) PUCKU JOroBOPHOM PaboThl. [1O0AHbIN
KYPC MO OLEeHKe U MUHUMUM3ALMNU

e [1pakTUKyM (OYHO + OHNANH) MUHUMM3ALUSA KOPUNONYECKNX PUCKOB

e Kypc (OYHO + oHNamH) [NpakTUKa TPYAOBbLIX OTHOLLEHUMN:
OTBETCTBEHHOCTb, PUCKU, OLLIMOKU, YBOJIbHEHNSA

e [lpakTukyM (OYHO + oHNanH) KOpuamnyeckme n NCUXonormyeckme
aCreKTbl YBOJIbHEHUS NepcoHana

e [lpakTukyM (OYHO + oHNanH) KoprnopaTuBHaa Megmaumsa. Cuctema
VpaBneHUs KOHMANKTaMu

¢ [MpakKTUKyYM (OYHO + OHNanH) busHec-MbilLIeHMe. [MpPakTUKyM no
NPUHATUIO PeLLIeHUI

Kaxkpaa nporpaMma JInaepcKoro Tpeka BkaovaeT Q&A-ceccuto -
OCOBEHHOCTbIO 3TOro hopMaTa ABMFETCA BO3MOXKHOCTb MOOBLLATLCA CO
CMNUKepoOM U 3a34aTb CBOU BOMPOCHI.

Y3HanTe, Kak NoBbICUTb 3P EKTUBHOCTb IOPUANYECKOTrO OTAENa U
ONTUMU3NPOBATb CTPYKTYPY — NoceTute 6ecnsiaTHble OYHbIe MU OHANH-
NnpakTUnKyMbl Moscow Business School

BoHyCHbI MOoAaY/1b
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Kypc "HenpocetTn ong MapKeTuHra" - nayuymTe, Kak MCrnosib30BaTb
COBPEMEHHbIe TEXHOMOMMK ana NPoaABMIXEHUA N pocTa busHeca.

Mopaynb [1 - HempoceTn B MapKeTuHre

O603HauYeHne HenpoceTenm B akTyasIbHOM MUpe MapKeTuHra. Pas3top Kencos
C NPUMEHEHUNEM TEKCTOBbLIX U BU3YasibHbIX HEMPOCETEN Ha NpuMepe
OTEUECTBEHHbIX N 3apYyOEXHbBIX KOMMaHUMN.

Mopaynb 2 - PaboTa ¢ TekcTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nayuaTb paboty NN ¢
TEKCTOBbIX HempoceTen. HanuweMm npocTble TEKCTbl U HAYyUYMMCA Jo0By4YaTb
HEeMpoceTb 1 HAMOJIHATbL €€ KOHTEeKCTOM. Pa3zbepeM NMpuHUMNbl CO30aHNA
MapPKeTUHIOBOWM CTpaTermm c npumeHennem M n nnaHnpoBaHma B
cpeaHecpo4YHOM nepcnekTmnBae.

Mopaynb 13 - CTpaTterma n aHaanTunka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HenpoceTen. Pasbepem
MPUHUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTernmm ¢ npuMmeHeHmnem M um
MNJAaHUPOBAHUSA B CPeOHECPOYHOW NepcnekTnBe. TakKe HayuymMmcs
MNPOBOAUTb AaHANUTUKY CUTAMUN HENPOCEeTEN.

Mopaynb 14 - Co3gaHue BM3yana

MNorpy3nMcsa B NPUHLKMMNbI CO30aHNA XOPOLLEero BM3yasia 1 HangeM rpaHuubl
TOro, rge HaM MoXKeT ObITb MoJsie3Ha HenpoceTb. NpongeM NyTb OT MPOCTOro
yoaneHnsa doHa Ao CO30aHus aBTOPCKUX UAMKOCTPAUMM 1 3NIEMEHTOB
PUPMEHHOIO CTUNS.
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Mopaynb 05 - Ayamo 1 BUOEOKOHTEHT

NMponaeMcsa No Hanbonee TPEeHOOBbIM MHCTPYMEHTAM FreHepaunm KOHTEHTA.
Pa3bepeMcs co CBA3KaMM HempoceTen Mexxay codbon, YTobbl co3aaBaTb
BneyaTnamowme Mmatepumanbel gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

MpopaKm ToXKe MOryT OblTb YHaCTUYHO OTAAHbI HeMpoceTaM. B aTtom mopyne
Mbl pa3bepemM paboTy CEPBUCOB, KOTOPbIE MO3BOMAIT 06LLATLCA C
ayauTopumnen B cBOOOOHOM hopMe, Kak 3TO Aaenan 6bl MeHemKep no
npona)XaM. NMoCMOTPMM BapMaHTbl MPUMEHEHUNA HENPOCETEBbLIX YaT-O0OTOB B
pa3HbIX chepax.

Mopaynb 7 - PelweHmne KOMMMEKCHbIX 3a4a4 ¢ noMoLlbto HempoceTen (Tapud
JKcnepT)

NHTerpaunoHHbIM MOAY/1b, KOTOPbLIN NO3BOSIUT OObeAUHUTL BCE 3HAHUA U
CO30aTb Pa3/IMYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C MpuMeHeHneM I

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLUX CTYOEHTOB

BbINyCKHble MPOEKTbl CTYAEHTOB Hallen NporpamMMbl — 3TO He
TeopeTnyeckme nccnenoBaHus, a peannsaumsa BHegpeHUYeCKMX NPOeKTOB B
NAPTHEPCTBE C peasibHbIMU KOMMAaHUAMM.

Kaxkobl CTyAeHT paboTaeT Haf PeLleHneM akTyallbHbIX B13Hec-3aaauy,
NPUMEHAA NOoNyUYEeHHble 3HAHUA N HaBbIKM ANA Pa3paboTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYIOLLNX
O13HeCc-NPoLECCOB:
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Pa3paboTKa pekoMeHaaunm no 3anyckKy XMpyprmyeckoro oHeBHOro
cTaumoHapa «lMonnknnHmnkm 06 nm. I.E. NMopxaueson» AO
«MeonunHCKMe ycnyrm»

CoBepLUeHCTBOBaAHME yNpaB/IEHNA OEeHEXHbIMN MOTOKaMM
npegnpuaTns

Pa3paboTKa NporpaMmMbl MHTEPHET-NOAOEPKKN NPWV BbiBEOEHNI
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK
Pa3paboTKka MeponpuaTmnin No COBEPLLEHCTBOBAHUIO
B3aMMOOENCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MatepmanbHoO-
TexHn4yeckoe cHab>xeHune» komnaHnm OO0 [PK «AMUKaH»
KonnuyectBeHHas OLUEeHKa PUCKOB B HEOAHKOBCKOW cdepe
CtpaTternyeckmnm aHanmis komnaHmm OOO «lNMonaHa» n pa3paboTka
DYHKLUMOHANbHbIX CTPAaTerMm KOMMNaHMm Ha 6amMxxamLmm roj,
Pa3paboTKa npenioxXeHnm no aBtoMatTmlaumnm NT noonep Xkum
CMAO «MHITOCCTPAX»

OueHKa 3KOHOMMYECKOro 060CHOBaHMSA paboyero NpoeKkTa
3anycka 3aBoga no nNpoun3BOACTBY YAOBPEHUN MPOSOHIMPOBAHHOIO
NencTBuA

Pa3paboTka npeasioxXeHnm no oTKpbITUO PR-areHTCTBa
Pa3paboTKa pekoMeHgaumMm no yCoBEPLLUEHCTBOBAHMIO MPOLECCOB
ayTcopcuHra u aytctadhduHra OO0 «JTYKOWI-
LleHTpHeMTENPOAYKT

Pa3paboTKa npennoXeHn no CoBepLUeHCTBOBAHUIO pecewnn-
nnatdhopmbl Reselleco

ObyyeHne yepes gencTBme - 3TO caMbi 3PP EKTUBHbBLINM CNOCOO MONYUNTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.
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