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CTpaTermyeckmm MeEHEOXKMEHT
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BblgaBaeMble OOKYMeHTbl: nnaoM o npodhecCnMoHalIbHOW NepenoaroToBke
«MeHepxkMeHT» + Cneymanmsaumna

[MporpamMma obyyeHunsa

MporpamMma nNnpodhecCnoHaIbHOM NepenoaroToBKN «MeHeOXMeHT
opraHmnsaumm»

MeHeO>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToAObl MCCNegoBaHMA B BusHece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

¢ KOMMYHUKaLUMMN B OpraHnsaumnax

e [loCTpOeHMEe OpraHM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUNX PeLUEeHNI

e HaBbIKM NMUYHOMN 3D DEKTUBHOCTU MeHeOy)Kepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'Ial7IH-I'IpaKTVIKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeO)XMEHTA, MOBbICUTE HAaBbIKW INMOEPCTBA U JIMYHON 3DDEKTUBHOCTU

MapKeTUHr
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e OCHOBbI MApPKETUHIra 1 COBpeMeHHaAa MapKETUHIOBas KOHLLENUUS

e MapKeTUHroBble nccnenoBaHnsa. CerMeHTUpPOBaHME PbIHKA

e KoHuenuua 4P B MapKeTUHre

e bpeHa 1 ero poJib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUU

e MapKeTUHroBbIN MNAaH M NPOrHO3NPOBaHME

e OYyHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTEernm

e KOHTPOb U OUEHKa 2P PEKTUBHOCTU MAPKETUHIOBOM AEATENIbHOCTU

NocTponTe CUNbHbIN BPEHO N KOHTPOMPYNTE NPOOBMMKEHNE KOMMAHUN —
N3yyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNANH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>KMeHT

e BBegeHue B CTpaTermyecknn MeHeaXXMeHT. BugeHune, Mmccuma mn uenm
opraHmnsaumm

e MeTobl CTPATErMYeCcKoro aHanmsaa

e Co3paHue n hopManmsauma ctpatermm

e Ba30Bble TUMbI CTPaTErnn

e YnpaB/fieHVe peanmsaumen cTpaTermm n oueHka ee adhdeKTUBHOCTHU

e bunsHec-nNnaHMpoBaHme

e OT KOHKYPEHUUN — K ronyoblM OKeaHaM

Pa3BuBanTe cTpaTernyeckoe MbliluieHme 1 y3Hamte Bce o bm3Hec-
MNAAaHNPOBAHMM Ha BecrnnaTHbIX NpakTuKyMax Moscow Business School

PUHaAHCbI B OpraHnsaunm

e /ICTOYHUKN HDUHAHCOB

e DKHAHCOBAsA OTYETHOCTb NPeanpPUATUSA

e Map>XMHanbHasa NPMbbIIb. TOUYKa 6e3ybblITOYHOCTU. ONepaLmOHHbIN
pblyar
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OueHKa 1 NPUHATUE MHBECTULIMOHHbIX peLleHnn
CTpyKTypa Kanutana. LeHa kanutana. PMHAHCOBbLIN pblyar
YnpaBneHmne o6opOTHbIM KanmTasioM

durHaHCOBOE NM1aHNPOBaHME N NPOrHO3NPOBaHME

OuHble N OHNanH-NPaKTUKYMbl Moscow Business School — a1o
BO3MOXHOCTb MOBbICUTb 3HAHUA O PMHAHCAX, KAanuUTasie U MHBECTULMOHHbIX
peeHnax ans 6mnsHeca

YnpaBfeHre yenoBeyeCcKMMn pecypcamm

e BBegeHue B yrnpaBsieHMe NepCcoHaIoMm

e [TnaHMpoBaHue, oT6OP M NoAdOoP NepcoHana. AganTauns
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YrnpapsieHMe pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuTME YENTIOBEYECKOro noTeHumana n obydyeHme nepcoHana

e CncTteMa BO3HarpaxxgeHum: NocCTpoeHme CUCTEMbl KOMMeHcaLu i
B COBPEMEHHOMN KOMMaHUmn

e KOpnopaTuUBHbLIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHUPOBAHUS
Kapbepbl

e CTpaTernsa ynpaBsieHus NnepcoHasioM

Y3HanTe COBPEMEHHbIE TEHOEHLUMM B YNPAaBIEHUM NEePCOHANOM: HaHUMaNTe,
pa3BMBanNTE N OBy4YanTe COTPYOHUKOB No MeToaaM HR-akcnepToB —
npmuxoguTe Ha NpPakTnKyMbl Moscow Business School

OnepaunmoHHbIN MEHEO)KMEHT

e BBegeHme B onepaumMoOHHbIV MEHEOMMEHT

e [lpoeKkTnpoOBaHMeE TOBAPOB M YCNYyr. YrnpaBsieHMe KauyeCTBOM

e PasMelleHne 1 3arpyska Npon3BoACTBEHHbLIX M CEPBUCHbIX
O0OBEKTOB
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YnpaBsieHMe uenbto MNocTaBokK. [MporHo3npoBaHue

OnepaunoHHbI KOHCANTUHI. OnNMcaHne n PeNHXUHUPUHT Bn3Hec-
npoLueccos

Cknapackast NormMcTmka

BepexxnmBoe npons3BoacTBo. KanaleH TeXHOIormm

[MoBbICbTEe 3HAHMSA B YNpPaBAEHUM MOCTaBKaMM N paboTe CO CKNaaCKOMN
JIOTNCTUKOWM Ha NMpakTukyMax Moscow Business School

Tpek-cneumanmsaumsa "CtpaTtermyecknum MmeHegXMeHT"

Tpek-cneunanmlaums - 3To UeneHanpaBieHHbIN NyTb
yrnyobneHHoOro nlyyeHmnsa onpeneneHHon npegMeTHom obslacTu B paMKax
MpOorpamMmeobil.

3TO He NMPOCTO CMUCOK KYPCOB MO BbIGOPY. DTO 3apaHee npoayMaHHas,
JIOTUYECKW BbICTPOEHHAada NporpamMMa BHYTPU NPorpaMmbl, KOTOpas BedeT
BaC OT 6a30BbIX 3HAHUWM K MPOABUHYTbIM KOMMNETEHLMAM B KOHKPETHOWM
chepe, hopMmnpya U3 Bac crieumanmcta-nmaepa B aTon obnacTu:

Tema 1. CTpaTermyeckoe ynpasfieHUe: MpakTuka npuMeHeHmnd
MpakTnyeckada uefb: MepenTn oT TeopeTUUYecKnx Moaenem K NnocTPoeHUIo

paboTaloLWwen CUCTEMbI CTPATErMYeCcKoro yrnpaBJieHUa B KOMMaHUN.
CohokycmpoBaTbCAa Ha BHEAPEHNN, @ HE TOJIbKO Ha pa3padoTke.

Tema 2. KopnopaTuBHOE yrnpaBneHune

MpakTuyeckas Lesb: MOHATb MpaBuia UrPbl Ha BbICLUEM YPOBHE M HAYUUTbCS
3 DHEKTUBHO B3aMMOOENCTBOBATb C COBETOM ANPEKTOPOB 1 aKLMOHEepaMu
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ONA 3allTbl M NPOAOBUXXEHUNA CTPpaTer nn.

TeMa 3. IHCTpYMeHTbI pa3paboTKu CTpaTermm pa3BuTmUa KOpnopaTUBHbIX
CTPYKTYP

MpakTnueckasa uenb: OCBOUTb KOHKPETHbIe MeTOOUKUN, KOTopble
MCNONb3YIOTCA OJ19 aHanu3a, Bbibopa 1 OPMYJTIMPOBKU KOPMOPaTUBHOMN
CTPaTernm B XONOUHIaxX U CIOXHbBIX CTPYKTYpPAaX.

TeMma 4. CTpaTermyeckmnm aHanms: POCCUNCKUN 1N 3apyOEXHbIN OMbIT
MPUMEHEHUS

MpakTnyeckas uesb: Hay4YnTb MPOBOANTb BCECTOPOHHIOK ONArHOCTUKY
BHELUHEW U BHYTPEHHeN cpeibl KOMMNaHU1, aganTupysa MUPOBbIe METOAUKU K
crneunduKke PoCCUMCKoOro BrsHeca.

Tema 5. OueHka BbusHeca

MpakTnyeckasa uefb: 0aTb PYKOBOOUTESNIO KJIIOUYEBOMN MHCTPYMEHT Os
OBOCHOBAHUA CTPATErmMYecknx peLueHnm — yMeHme oLeHUTb CTOUMOCTb
KOMMNaHUU 1 BNIMAHUNE CTPAaTErmyeckmnx MHMLUMaTUB Ha ee POCT.

Ka)kgaqa nporpamMma Tpeka-crneumanmlaymm sxktodaet Q&A-ceccutio -
OCOBEHHOCTbLIO 3TOro dopMaTta ABMSAETCA BO3ZMOXXHOCTb MOOBOLLATLCA CO
CNMMKepoOM, a TakKXe 3adaTb CBOW BOMPOCHI.

Y3HanTe 60onblUe O CTPATErMYeCKOM MEHEOXMEHTE Ha 6eCrIaTHbIX OYHbIX U
OHJTAMH-NPakKTukKyMax Moscow Business School. lNo3HakoMbTeCh C
TeHOEHUMAMU B KOPMOPATUBHOM yrpaBneHumn!
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BOHYCHbI MOayb: «MICKYCCTBEHHbIV MHTENNEKT B YNpPaBJ/IeHUMN:
KaK MOBbICUTb 3D MEKTUBHOCTb U KAYECTBO PeLLEeHNN C MOMOLLbIO
NN

[NepeBegnTe CBOKO 3(PHEKTUBHOCTb N 9PDEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 33 OAVH OEHb Bbl OCBOUTE MPaKTUYECKoe NpMMeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTeNNeKTa ons:

* MPUHATUSA Bosiee BbICTPbIX 1 OBOCHOBAHHbIX PeLleHn

* aBTOMAaTM3aLUUN PYTUHbI 1 ONTUMU3ALUN KITKOUEBbIX MPOLLeCCOB

* MOBbILLEHNA KayeCcTBa KOMMYHUKALMN N yNpaBlieHYeCKnX
pe3ysibTaToB

dopMaT: 3anmcb MHTEHCUBHOIO MPAaKTUKYMa C eMOHCTPaLMaMUN, Pa3bopomMm
KeMCoB U1 3afaHUAMU ON9 HeMeaJSIeHHOro NpPUMeHeHus.

ns Koro: co6CTBEHHUKKM BU3HECA, TOM-MEeHeOXXePbl 1 PYKOBOOUTENN
nogpasneneHnn (MapKeTuHr, npogaxun, HR, 3akynku, normctmka m gp.).

ToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HALLMX CTYOEHTOB

BbINyCKHble NPOEKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme nccnegoBaHus, a peannsaumsa BHegpeHUYeCKMX NPoOeKToB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaxabl CTYOEHT paboTaeT Hafd pelleHneM akTyasibHbliX BM3Hec-3aauy,
MPUMEHAA MOSyUYEHHbIe 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
peLleHnn, KOTOPbIE yXXe MOryT OblTb BHEAPEHbI B PaMKaX AeNCTBYOLLNX
OU13HeC-NMpPoLLEeCCOB:
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\Pa3paboTka pekoMeHOaLuMm no 3anyCckKy XMpypruyeckoro gHeBHOro
cTaumoHapa «lMonnknnHmnkm 06 nm. I.E. NMopxaueson» AO
«MegnunHCKMe ycnyrm»

CoBepLUEeHCTBOBAHME YNPaBIEHNA OEHEXHBbIMN MOTOKAMM
npegnpuaTns

Pa3paboTKa nporpaMMmbl MHTEPHET-MOOOEPMXKNM MPU BbiBEOEHUN
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK
Pa3paboTka MeponpuaTnin No COBEPLLEHCTBOBAHUIO
B3aMMOOeNCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MatepumasnbHo-
TexXHn4yeckoe cHabxeHume» komnaHmm OO0 MPK «AMUKaH»
KonnyectBeHHasa oLeHKa PUCKOB B HEOAHKOBCKOWN cdepe
CtpaTternyeckmnm aHanmis komnaHmm OOO «lMonaHa» n pa3paboTka
DYHKLUMOHANbHbIX CTPaTermm KOMNaHMm Ha 6nmMxx<xammm roj,
Pa3paboTKa npensioxXeHnm no aBToMatmnsaumm T noanep xKu
CIMAO «MHIFOCCTPAX»

OueHKa 3KOHOMMYECKOro 060CHOBaHMSA paboyero NpoeKkTa
3anycka 3aBoga no npoun3BOACTBY YAOBPEHUN MPONOHIMPOBAHHOIO
nencTema

Pa3paboTKa npennoxeHnm no oTkpbiTUo PR-areHTCcTBa
Pa3paboTKa pekoMeHgaumMm no yCoBEPLLUEHCTBOBAHMIO MPOLECCOB
ayTcopcuHra u aytctadpduHra OO0 «JTYKOWI-
LleHTpHeMTENPOOAYKT

Pa3paboTKa npennoXXeHn no CoBepLUeHCTBOBAHUIO pecewnn-
nnatdopmbl Reselleco

ObyyeHne yepe3 gencTBme - 3TO caMbin 3PP EKTUBHbBINM CNOCOO MONTYUYNTb

rnybokKume 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.
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