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[MporpamMma obyyeHunsa
HNeHb 1

YnpaBneHne apheKTUBHOCTbIO OEBEONEPCKOro NpoeKTa.
OpraHm3aumMoHHaa CTPYKTYpPa CTPOUTENBHOIO NPOeKTa

o CTPYKTYpPa MaTpuiHas unm dyHKUMOHaNbHasa. NpobneMHble
cuTyaummn. MaTtpuua B3aMMoaencTBUA KOMaHobl CTPOUTENTIbHOIo
npoeKTa

e BnvgaHve opraHM3aumoHHOW CTPYKTYPbI Ha YCMeLHOCTb
peannsauum CTPOUTENbHOIO NpoekTa. Kak Mcnosb3oBaTb
NpPenMyLLEeCcTBa CTPYKTYPbl OpraH1sauum ana apdeKTUBHOIro
YAPaBAEHNSA MPOEKTOM

OnepaunoHHbIN MEHEO)KMEHT B CTPOUTENBbCTBE

e YnpaB/eHne 3aMHTEPEeCOBaHHbIMMU CTOPOHAMM Ha BCeX 3Tanax
MMU3HEHHOro LUMKJI NpoeKTa

e Buabl 4OroBOPOB B CTPOUTENBCTBE U X OCOBEHHOCTU. OLLIMBKKU Npun
BeJeHUN OOroOBOPHOM PadoThl

¢ CTaHpapThbl ynpaBneHusa npoektaMu. OnmcaHune, CpaBHUTESbHbIN
aHaIM3 POCCUNCKUX N 3apyDOexKHbIX CTaHOapToB. [penMyLlecTBa
N HeOOCTaTKU

e Pa3paboTka KOprnopaTMBHOIo CTaHOapTa ynpaBfieHUsa NpoeKkTaMu
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PykoBoauTesib CTPOUTENIbHOIO NPOEKTa

e [lonHOMOUYNSA N OTBETCTBEHHOCTD. [lpodeccmnoHasnbHble
N IMYHOCTHbIE KaYyeCcTBa

e DaKToOpPbl yNpaBsieHYECKOM 3DDEKTUBHOCTU pyKOBOAUTENA
npoekTa

YripaBneHne puckamMmy geBenionepCcknx npoekToB

e IpeHTndnKauma pUCKOB CTPOUTENbHbLIX MPOEKTOB. MeToabl
KAQUeCTBEHHOIO 1 KOJIMYECTBEHHOIO MEeTO40B aHaIM3a PUCKOB
e CocCTaB/ieHMe KapTbl PUCKOB AEBESIONEPCKOro NpoeKTa

KaneHoapHoe niaHnpoBaHMeE CTPOUTENBHOMO MNPOEKTa

e OCHOBHbIe MPUHUMMbI N 3a0a4M NIaHNPOBaHUS MPOEKTA.
MHOroypoBHeBas cMcTeMa NiaaHNPOBaHUSA CTPOUTENBHOIO MNPOEKTA
Ha Pa3HbIX Pa3ax XU3HEHHOro UMkKna

e [lepapxunueckasa CTpPpyKTypa CTpouTesbHOro npoekTta. OnpegenexHne
YPOBHEW geTanm3aumm n cueHapum paspaboTkM KaneHagapHbIX
rcadunkoB. KOHTPOJIbHbIE TOUKU CTPOUTENIbHOIO MNPOEKTAa

e Pa3paboTka KaneHaoapHbIX rpadrKoB CTPOUTENLCTBA.
OnNTUMM3aALUMOHHbIE 3aa4M KaneHOapHOoro niaHnpoBaHus. Buabl
KaneHaoapHbIX rpadmkoB

e KaneHOapHO-CeTeBOe NnaHnpoBaHMe. MeTon KPUTUUYECKOro nyTu,
KaK cnocob noLaroBoro yrnpaBieHUsa nNpoeKTamMum

KOHTpPONb CTOMMOCTM (3aTpaT) NPOeKTa Ha OCHOBE MOCTOAHHOMN OLLeHKU
dhakKTUYeCcKmnx 3aTpaT

e CpaBHeHUME PaKTUYECKMX 3aTpaT C paHee 3ar1aHnpPOBaHHbIMU
B 6toO)KeTe 1 BblpaboTKa MeponpUATUN KOPPEKTUPYIOLLLEro
M NpenynpexaarLlero Xxapakrepa

e [IpMeHeHne MeToda OCBOEHHOIro o6bemMa Npu oueHkKa
haKTNUYECKOMN CTOUMOCTU BbINOSIHEHHbIX PABOT M 3aTPAaUYEHHbIX
pecypcoB
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OcCHOBHble crocobbl NOBbILLEHUA SKOHOMUYECKON 3D DEKTUBHOCTU
MHBECTULMOHHO-CTPOUTENbHbIX MPOEKTOB

e B3aMMOCBA3b MNPOEKTHOIro peLleHns U CTOUMOCTU UHBECTULIMOHHOIO
NpPOoeKTa: BbIBOP Hanbosiee aPHeKTUBHOIO NPOEKTHOrO peLLeHns

e CoKpalleHne HakNadHbIX PacxogoB NOoAPAAHON OpraHm3aLumm

e Pa3paboTka BHYTPUMDUPMEHHbIX eANHUYHbBIX PacLLleHOK Ha OCHOBe
pecypcHoOro Metoga

e [MoBbILLEeHMEe YPOBHSA 3aLUMNLLEHHOCTU OT 3aK/1I0UeHUa OOroBOPOB
C HecocToATeIbHbIMU KOMMaHUAMM

o CHWM»KeHUe CTOMMOCTU NpUBJIeKaeMbiX OMHAHCOBbLIX PECypPCOoB

[MPaKTUKYMblI
e Kenc «KopnrnopaTMBHbIN persiaMeHT ynpaBfeHNa NpoeKTaMm»

e Kenc «CocTaBrieHMe KapTbl pUCKOB (rpynnoBas padoTa)»
e Kenc «Pa3bop MmeTooa 0CBOEHHOIro o6bemMa Ha npumepe»

OdunctaHumoHHaa YyacTtb (PakKyIbTaTUBHO)

Bupeokypc «lcnxonorna genoBbiX OTHOLLEHWNIN

HenoBoe obLleHne

e KntoueBble KOMMNETEeHUMN OeSIOBbIX NMOepOB

e DOMOLMOHANbHbIN MHTENNEKT KaK haKTop ycrnexa B NOCTPOEHUMN
0eN0BbIX OTHOLLUEHUNI

e CTpaTermm noBegeHmMs YYaCTHUKOB OE/10BbIX OTHOLLUEHUN

e ACCEepPTMBHOCTb

e Cpenctea obuleHund

e Mopgenb NnoBeaeHms B npouecce obLleHna. TpaH3aKTHbIM aHan3

e «[TpUctponka» B eJIOBOM OBOLLEHNI

e Mopgenb NapTHEPCKO KOMMYyHUKaumm GROW

Buoeokypc «HaBbIkKM 3hHEKTUBHOIO OBLLEHNSA: COBELLAHUA, Npe3eHTauumn, NeperoBopbI»

e [lenoBble COBeLLaHWUSA: Kaccudmkaums, npasmna NogroToBKU

N NpoBeaeHnsa
e [lpe3eHTauunsa: OCHOBHbIe naeun, TpeboBaHNSA 1 NpaBwuia MNOArOTOBKU
e BepbanbHbin, HeEBepOasibHbI KOMMOHEHT B Npe3eHTaunm
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e OnpepeneHmne U cyTb NeperoBopoB

e MecCTO NeperoBopoOB B NMpoLecce AeoBOoro obLleHus
e CTpaTeruv npoBeaeHna Nneperosopos

e YCNoOBUSA JOCTUMIKEHMI yCcrnexa B neperosopax

e [MapaMeTpbl NOArOTOBKU K NeperoBopam

e MPUHUUMbI NPOBEAEHUA NeperoBopoB

Bupeokypc «OCHOBbI YNpaB/IeHUA NPOeKTaMm»

e YrpaBJieHVe NpoeKTaMm Kak npouecc

e XXM3HEHHbIN UMK NMPOEKTA: NPEANKTUBHBLIN, adanTUBHbIW, UNKIbl NT-
MNPOEKTOB

e [M6pUOM3aUnNsa XKU3HEHHbIX LIMKITOB

e AGILE-noaxoabl K yripaBsieHUIO NpoekKTaMun. MNpuHUmMnbl 1 MeToabl
SCRUM

e OpraHmsaumsa NpoekTHbix KoMaHa. PyHKuUumMmM SCRUM-MacTepa

e [TpMHUMNBI U MHCTPYMeHTbl Kanban, Lean, Kaizen

e MeHeOXXMeHT KayecTBa 1 crieumdunka cuctemnol 55

e Llenn v 3apaum npoekta. OCHOBbI MIAHNPOBAHUA U PUCKU

Bupeokypc «[eatenbHOCTb MeHemKepa: MYHKLNA, POSTN, KOMMETEHLINNY

e Ponb MeHep)kepa B KOMMaHUU

e [ToHATME N obecneyeHne «ynpaBNaeMoCcTu». BHYTPEHHUN KITNMEHT

e OyHKUMOHaN MeHemxepa. CTpyKTypa 064a3aHHOCTEN

e [TNaHMpPOBaHME U LefienonaraHne: MeToOOMKKN, pacyeT BPEMEHHbIX
3aTpat

e Bugbl MOTMBaUUMN COTPYAHUNKOB. OCHOBHbIE PUCKW MPW BblibOpe
CUCTEMBI

e DopMuMpoBaHMe pabdoTatoLlen obpaTHOM CBA3MU

e KOHTPOJIb UCMOJIHEHMA 3a4a4: MHCTPYMEHTbl 1 6A30Bbl€ OLLUNOKU

e [lenernpoBaHme NoJIHOMOUYMKM 6e3 NoTEPU KAadyeCcTBa

e lHOMBMAOyasibHaa Modeb KOMMEeTEHUMN MeHeaKepa

Bupoeokypc «KOHTEHT cTpaTermm ang cos3fgaHusa n passutna bpeHna»

MapKeTUHIroBble CTpaTermm u niaaHbl
e DTanbl Pa3BUTUA MAapPKeTUHra — COBpeMeHHaa MapKeTUHroBasd

KoHLuenum4
e OCHOBHble OYHKLUN 1 3a0a4YMN MAPKETUHIa B KOMMNaHnm
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7 6/TOKOB MAapKEeTUHIOBOIro aHanm3a

NCTOYHMKKN MHDOPMaLMM MO OCHOBHbLIM BJ10KaM

N ee JOCTOBEPHOCTb

6 3TanoB MApPKEeTUHIroBOro rnsjaHa

CTpyKTypa 6/10KOB U NOPSAOOK pPa3paboTKu

e AyOUT MapKeTUHra: anropmutMm npoBegeHuns

OueHKa 3 HEKTUBHOCTU MAPKETUHIOBbIX MEPOMPUATUN
no dMHaAHCOBOW MOoaenun

NHCTPYMEHTbI KOHTEHT-MAapPKETUHIra

e [TOHATME N CYLLHOCTb KOHTEHT-MapPKETUHIa

e DopMUpPOBaAHUA NHDPOPMALMOHHOIO Nona 6peHga

e B3aMOCBA3b KOHTEHT-MapPKEeTUHra n nmap-crpartermm

e KaHanbl U UHCTPYMEHTblI KOHTEHT-MapKeTUHra: NnogpobHbIn 0630p
e PaboTa c ayauTopumen: XxonogHasa, Tennas, ropayas

e HacTpownka peTapreTuHra

e Buabl 1 YPOBHU CNOXXHOCTU KOHTEHTa ansg LA

e CTpaTerns KOHTEeHT-MapKeTUHra

o QopMMPOBaAHMNE BOPOHKU NPOoaarK

e MeTpUKN naMepeHmns aPPeKTUBHOCTU KOHTEHT-MAapPKETUHra

OcCHOBbI BpeHa-MeHeaXMeHTa

e CocTaBnsgwoLme 6peHaa 1 ero 3HadyeHume

e OCHOBbI BpeHa-MeHeO>KMeHTa: npasumnio 4P

o dopMMpoBaHME nHpononsa 6peHaa

e Kak namMepunTb aPHeEKTUBHOCTL: KJTKOUEBbIE NMOoKa3aTemn
e 5 ypoBHEN peannilaumnm 6peHa-naaHa

e [1eBU3bl N ONUCAHUSKA: onpeaesieHne CyLHOCTM BpeHaa
e Peanmsauyms n UCNOSb30OBaHME CYLLIHOCTM

e Busyanusaumsa ngeun. NosmumoHmnpoBaHme

e [ToCcTpoeHMne NMpamMuabl noTpedbutTenemn

e [1paBunIa HeEMMUHIra n 6peHadbykKa

e [lokazaTenun «300poBbA BpeHaa»

e PeknaMHaga cTtpaTterms mn npoaBm»XXeHune
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