Moscow
/\\\ Business School
MBS Leadership Energy

YnpasfeHne cnopTUBHbIMU OpraHn3aumamm n dutHec-
LeHTpaMu

dopmaT o0byueHmna: OHnanH

Cpok obyuyeHuna: 8 MecaueB

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HaTta Havana: ExxegHeBHO

BbloaBaeMble OOKYMeHTbI: OnnioM o npodecCcrnoHanbHOM NepenoaroToBke
«MeHepxKMeHT» + Cneumanusauyms

[MporpamMma obyyeHunsa

MporpamMMa NpodeccnoHanbHOM NepenoaroToBkn «MeHeaXKMeHT
opraHmsaumnm»

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToObl MCCNeaoBaHMSA B BusHece

e YenoBek B opraHmsaumm. QyHKLMA MOTUBALUMN

e KOMMYHUKaLMKM B OpraHm3aumsax

e [loCTpOeHne OpraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUX PeLUEeHNI

e HaBbIKM NNMUYHOMN 23HDEKTUBHOCTU MeHeOy)Kepa

Ha 6ecrnnaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 3C|3CbeKTl/IBHOCTVI

MapKeTuHr

e OCHOBbI MApPKETUHra n CoBpeMeHHasd MapKeTUHroBas KOHUeNUuUs
e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpOBaHME PbIHKA
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e KoHuenumua 4P B MapKeTuHre

e bpeHa 1 ero pPoJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MfaH M MPOrHO3MpPOBaHME

e DYHKUMOHANIbHbIE MAaPKETUHIOBbIE CTpaTernm

e KOHTPOJ/b 1 OLLeHKA 3 HEKTUBHOCTU MAPKETUHIOBON OEATENIbHOCTU

[MocTpownTe CUMbHBLIN BpPeHa U KOHTPOMPYNTE NPOOBMIKEHNE KOMMAHUN —
M3yyanTe MapKeTUHIoOBbl€ CTPATErmMn Ha OYHbIX U OHNANH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>KMeHT

e BBegeHue B cTpaTermyecknm MeHegXXMeHT. BugeHune, Mmccuma m uenm
opraHunsaunm

e MeToAbl CTPATErMYeCcKoOro aHanmsaa

e Co3gaHune n dopManmlauns ctpaTermm

e Ha3oBble TUMNbI CTpaTernmn

e YnpaBJsieHMe peanmlaumen ctpaTtermm n oueHkKa ee apdhekKTUBHOCTU

e buy3Hec-nnaHMpoBaHuMe

e OT KOHKYPEHLUN — K ronyoblM OKeaHaM

Pa3BuBanTe cTpaTernyeckoe MblillusieHne 1 y3Hante Bce o BusHec-
MNAAHUPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaAHCbI B OpraHm3laumm

¢ /ICTOYHUKN PNHAHCOB

e DMHaAHCOBAsA OTUYETHOCTbL NpennpPuUaTmnA

e Map>XmHanbHaa NpubbiNib. Touka 6e3y6bITOYHOCTU. OnepauMOHHbIN
pblyar

e OUEHKa U MPUHATUE MHBECTULMOHHbBIX peLlueHnn

e CTpyKTypa Kanutana. LleHa kanutana. PMHaAHCOBbLIN pblyar

e YnpaBsieHne o60pPOTHbLIM KannTanaoMm

e DMHaAHCOBOE MNIaHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MUHBECTULMOHHbIX peLleHnax aas


http://www.tcpdf.org

Moscow
/\\\ Business School
MBS Leadership Energy

OunulHeca

YrpaBneHne 4yesioBe4YeCKMMUn pecypcamm

e BBeaeHue B ynpaBsieHMe nepcoHanoMm

e [1naHMpoBaHMe, oTOOP N Noadop nNepcoHana. Agantauus
nepcoHana

e OueHKa M aTTecTaumsa nepcoHana. YnpapsieHme pe3ynbTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuTME YesI0BEYECKOro noteHumana n obyyeHme nepcoHana

e CucTeMa BO3HArpaxxgeHmm: NoCTPOEHNE CUCTEMbI KOMMEHCaL M
B COBPEMEHHOW KOMMNAaHU

e KopnopaTuMBHbIN YYEOHbIN LLEHTP KaK MHCTPYMEHT NJIaHNPOBAHMA
Kapbepbl

e CTpaTernsa ynpaBsieHna nepcoHa oM

Y3HanTe COBPEeMEHHbIE TEHOEHUMN B YNPaBIEHUMN NEePCOHANIOM: HAHUMaNTe,
pa3BMBanNTE N OByYanTe COTPYOHUKOB No MeToaaM HR-akcnepToB —
npmuxoguTe Ha NpPakTnkKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHme B onepaumMOHHbIV MEHEOMMEHT

e [[poeKkTnpoBaHME TOBAPOB M YCNYT. YNpaBieHne KAa4yeCTBOM

e Pa3MelleHMe 1 3arpy3ka npon3BoaCTBEHHbIX U CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbio NOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e Cknagckasi NormcTuKa

e BepexxnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[ToBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOFNMCTUKOM Ha nNpakTukyMax Moscow Business School

Jlnpgepcknm Tpek «MeHegxep B CNOPTUBHOUN N OUTHEC UHAOYCTPUN
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JINpepCcKuim Tpek — 3TO NPOoLLeCcC Pa3BUTUA HAaBbIKOB 1M KOMMETeHLUUN,
HeobXoOMMbIX A9 YCrNeLIHOro nnaepcTaa.

CneumnanbHO CKOHCTPYUPOBAHHbIV MPOLLECC Pa3BUTUSA NNOEPCKUX KayecTB B
dopMaTe: NMPaKTUKYMOB, TPEHUHIOB, CTPaTErMyecKmMx cecCmm, KOMaHgHoOro u
MHOMBUOYASIbBHOIO KOYUYMHIra, OM3HeCc-KBeCTOB, OeNOBbIX UTp:

CTpaTermyeckoe ynpaBsneHue. lNpakTunka npmMeHeHns

e MapKeTUHroBble NCcnegoBaHUa B CIOPTUBHOM U OUTHEC
NHOYCTPWUN

CepTndmnkauma n nnueH3npoBaHmne (Heobxogmmble N OOCTATOYHbIE
NOKYMEHTbI 4J1s padoThbl)

e Pa3paboTka KoHuenunm putHec-kyba

e TpeboBaHMA K MNAHNPOBOYHOMY U TEXHOJIOTMYECKOMY MPOEKTY

e [logb6op n cneundmnkauma obopyaoBaHUS

e OpraHn3aumMoHHasa CTPYKTYPa B CMOPTUBHOM N OUTHEC MHOYCTPUN
e OnepaTMBHOE yrpaBsieHne PUTHeC-KI1yooMm

e YnpaBneHne MHAHCOBOW OeATENbHOCTbIO (PUTHEC-LEeHTpPa.
YnpaBneHne pacxogamm

MapKeTUHI 1 peknaMa B CIOPTUBHOU U OUTHEC MHOYCTPUU

e YcneLwlHble CePBUCHbIE TEXHONOMMN (OUTHEC-LEHTPA

NHHOBaUWMKM B pUTHEC-On3Hece

BHYTpeHHNN 1 BHeWHNN PR. Pa3BuTrE KOHKYPEHTHbIX
nPenMyLLEeCTB

AHTUTEPPOPUCTMYECKASA 3aLUMLLEHHOCTbNPEeaANPUATUA. Pa3paboTka
nacrnopTa 6e30nacHOCTU

KpeaTmnBHOE yrpaBneHune: popMmnpyemMm KoMaHay 1 BOOXHOBSEM Ha
pe3ynbTaT

KopnopatmBHaa Mmegmauns. CuctemMa ynpaBneHnss KOHOIMKTaMmn
BusHec-mMbiwneHune. NMpakTUKyM No NPUHATUIO peLleHnm

Kaxxpgaa nporpamMmma Jingepckoro Tpeka BknydaeT Q&A-ceccutio -
OCOBEHHOCTbIO 3TOro hopMaTa ABNAETCA BO3IMOXXHOCTb MOOBLLATLCA CO
CMNKEPOM U1 330aTb CBOU BOMPOCHI.
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OTKponTe COBCTBEHHbIN DUTHEC-KNYD UM CTaHbTE BOCTPEOOBAHHbBIM
MeHeOXepOM CMOPTUBHOINO KOMMJIEKCA — NoceTuTe BecnsiaTHble OYHbIe N
OHNAaMH-NPaKTUKYMbl Moscow Business School

BOHYCHbIV MOAY b

Kypc "HenpoceTn ong MapKeTUHra" - nayuymTe, Kak MCrnosib30BaTb
COBPEMEHHbIe TEXHOMOMMK ana NPoaABMXEHUA N pOoCcTa busHeca.

Mopaynb [1 - HempoceTn B MapKeTUHre

O603HauYeHne HenpoceTenm B akTyasIbHOM MUpe MapKeTuHra. Pastop Kencos
C NPUMEHEHUNEM TEKCTOBbLIX U BU3YaSibHbIX HEMPOCETEN Ha NpuMepe
OTEUECTBEHHbIX N 3apYyOEXHbBIX KOMMaHUMN.

Mopaynb 2 - PaboTa ¢ TekcTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nayuatb paboty NN ¢
TEKCTOBbIX HempoceTen. Hanuwem npocTble TEKCTbl U HAYyUYMMCA Jooby4daTb
HeMpoceTb 1 HAMOJIHATbL €€ KOHTEeKCTOM. Pa3zbepeM NMpuHUMNbl CO30aHNA
MapPKeTUHIOBOM CTpaTermm c npumeHennem MM n nnaHnpoBaHma B
cpeaHecpo4YHOM nepcneKkTmnBae.

Mopaynb 13 - CTpaTterma n aHaanTunka
Bonee rnybokoe norpyxxeHme B MUP TEKCTOBbIX HenmpoceTen. Pasbepem
MPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTernmm ¢ npuMmeHeHmnem M um

MJAHUPOBAHUSA B CPedHEeCPOUYHOM nepcnekTnee. TakxKe Hayummcs
NPOBOANTb AaHAIUTUKY CUTAMU HENPOCeTEN.

Mopaynb 14 - Co3gaHue BM3yarsa

[Norpy3nMcs B NpUHLUUMbI CO30aHUNA XOPOLLUEero Bm3yana u Hanaem rpaHnubl
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TOro, rge HaM MoXKeT ObITb MoJsie3Ha HenpoceTb. NpongeM NyTb OT MNPOCTOro
yoaneHmna doHa 0o Co34aHna aBTOPCKUX UNJTIOCTPALNN U S/1IEMEHTOB
DUPMEHHOIO CTUNS.

Moaynb 05 - Ayano n BUOEOKOHTEHT

MpoongemMca nNo Hanbosiee TPEeHAOBbIM MHCTPYMEHTAM FreHepaLUnm KOHTEHTA.
Pa3bepeMcs co CBA3KaMM HenpoceTenm Mmexxay cobomn, 4Tobbl CO30aBaTb
BnevyaTnamowme Matepuanbel gna 6peHaa.

Mopaynb 06 - YaT-60Tbl Ha 6a3e N

MponaXxun ToXXe MOryT OblTb YaCTUYHO OTAAHbI HENpOCceTaM. B aToM Moayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAKT 0OLWATLCA C
ayauTopuren B CBOBOOHOM (hopMe, Kak 3TO Agenan 6bl MeHemKep no
npoaa)kaM. NMNoCMOTpPUMM BapMaHTbl MPUMEHEHNA HENPOCETEBbLIX YaT-00TOB B
pPa3HbIX chepax.

Mopaynb 7 - PelleHne KOMMMIEKCHbIX 3a4a4 ¢ noMoLlbto HempoceTen (Tapud
KcnepT)

NHTerpaunoHHbI MOAY b, KOTOPbIN MO3BOJIUT OObEANHNTL BCE 3HAHUSA U
CO30aTb Pa3/IMyHble MAPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHunem i

VIToroBbiM npoekT. [MpuMepsbl BbIMYCKHbIX PaboT HaLLUX CTYOEHTOB
BblﬂyCKHbIe MNPoOeKTbl CTYOEHTOB HaLuen nporpaMMbl — 3TO He

TeopeTndyecCckme ncciaenoBaHm4d, a peasin3aund BHegpeHYeCKMX npoekKToB B
napTHepcTBe C peajibHbIMMN KOMIMNaHNAMN.
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Kaxxabl CTyOeHT paboTaeT Hag peLleHneM akTyalibHbIX OM3HeCc-3a4au,
NPUMEHAA MONYYEHHbIE 3HAHUA U HAaBbIKM AN Pa3padoTKUN KOHKPETHbIX
peLleHn, KOTOPblIE YXXe MOryT OblTb BHEeOPEHbI B PaMKax AENCTBYOLLMX
OU13HeC-NMPOoLLEeCCOB:

Pa3paboTKa pekoMeHaaumMm No 3anyCcky XMpyprmyeckoro gHeBHOro
cTaumoHapa «lMonuknuHuky 16 nm. I.E. NopxaueBon» AO
«MegnunHCKMe ycnyrm»

CoBepLUeHCTBOBaHME yrpaBneHUs OeHEXXHbIMY MOTOKaMM
npeanpuaTmnS

Pa3paboTKa nporpaMMmbl MHTEPHET-MOOOEPMXKNM MPU BblBEOEHUN
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK
Pa3paboTka MeponpuaTnimm no COBEPLLUEHCTBOBAHUIO
B3aMMOOENCTBUA Mexxay oTaenaMm nogpasgeneHna «MaTtepumasnbHoO-
TexHnyeckoe cHab»xxeHune» komnaHmm OO0 TPK «AMUKaH»
KonnyectBeHHasa oUeHKa PUCKOB B HEOAHKOBCKOWM cdepe
CtpaTtermnyeckunm aHanms komnaHmm OO0 «lNonaHa» un pa3paboTka
DYHKLMOHANbHbIX CTPATErMm KOMMNaHMm Ha 6amMxxamLmm rog,
Pa3paboTKa npennoxeHunm no aBTomMatTmaumm VT nogoep Xku
CMAO «MHITOCCTPAX»

OueHKa 3KOHOMMNYECKOro 060CHOBaHMA paboyero npoekTa
3anycka 3aBoga no Npoun3BoACTBY yAOBpEeHUN NPONOHIMPOBAHHOIO
nencTemsa

Pa3paboTka npennoxeHmm no oTKpbITUO PR-areHTCcTBa
Pa3paboTka pekoMeHaaumMm no yCcoBepLUEeHCTBOBAHUIO MPOLLEeCCcoB
ayTcopcuHra u aytctadduHra OO0 «JTYKOWSI-
LleHTpHedTENnpOOYKT

Pa3paboTKa npeasiodXXeHnm no CoOBepLUEHCTBOBAHUIO pecenn-
nnatdopmbl Reselleco

ObyyeHne yepes gencTBme - 3To caMblt 3D EKTUBHbBLIN COCOO MONYYUTb

FJ'Iy6OKl/Ie 3HAHMA U KOMMNeTeHUMM B BnU3HecCe.
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