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yl'lpaBJ'IeHI/Ie 30PPaBOOXPaHNTEJIbHbIMU MNP OEeKTaMM
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMeEHTbI: nnsoM o npodecCnoHanbHOM NepenoaroToBKe
«MeHepxMeHT» + Cneumanmsaumsa

[MporpamMma obyyeHunsa

[MporpaMmbl NpodhecCnMoHaIbHOM NepenoaroToBKN «MeHeaOMEHT
opraHmnsaumm»

MeHeO>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToAObl MCCNegoBaHMA B BusHece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

¢ KOMMYHUKaLUMMN B OpraHnsaumnax

e [loCTpOeHMEe OpraHM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUNX PeLUEeHNI

e HaBbIKM NMUYHOMN 3D DEKTUBHOCTU MeHeOy)Kepa

Ha 6ecnnaTHbIX OYHbIX U OHﬂaVIH-HpaKTVIKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

MapKeTUHr

e OCHOBSBI MapKeTnHIra N coppeMeHHad MapKeTnHIroead KoOHuUuenunm4d
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MapKeTUHroBble nccnegoBaHnsa. CerMeHTUPOBaHME PbIHKA
KoHuenuusa 4P B MapKeTUHre

BpeHa 1 ero posib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUu

MapKEeTUHIOBbIN MJ1aH 1 MPOrHO3NPOBaHME

DYHKLMOHAaNbHbIE MAPKETUHIOBbIE CTpaTernm

KOHTPOb 1 oueHKa 3D EKTUBHOCTU MAPKETUHIOBON OeATENIbHOCTU

[MocTponTe CUMbHBLIN BPEeHa U KOHTPOMPYNTE NPOOBMIKEHNE KOMMAHUN —
M3yyanTe MapPKeTUHIoOBbl€ CTPATErmMm Ha OYHbIX U OHNANH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>XKMeHT

BBenoeHune B cTpaTermyecknm MeHegXXMeHT. BugeHune, Mmccuma v uenm
opraHunsaumnm

MeToabl CTpaTernyeckoro aHanamsa

Co3paHne n dopManmlauma ctpaTtermm

Ba3oBble TUNbl CTpaTernm

YnpaBneHme peanmsaumen ctpaTtermm n oueHka ee adhPeKTUBHOCTU
BusHec-nnaHnpoBaHne

OT KOHKYPEHUUN — K FonyBbbIM OKeaHaM

Pa3BuBanTe cTpaTermyeckoe MbillieHne 1 y3HamTe Bce o busHec-
MNAAHUPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHAHCbI B OpraHm3aumm

NCTOYHUKM HDMHAHCOB

drHaHCOBAas OTYETHOCTb NPeanpPUATUS

Map>XnHanbHaa Npubbifib. Touka 6e3yBbITOYHOCTU. OnepauMOHHbIN
pblyar

OueHKa 1 NPUHATNE MHBECTULIMOHHbIX peLLeHnn

CTpyKTypa Kanutana. LleHa kanutana. PHaAHCOBbLIN pblyar
YnpaBneHme o60pOTHLIM KanmTaaoM

DdrHaHCOBOE Nj1aHnpPOBaHMeE N NPOrHO3NPoOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
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MOBbLICUTb 3HAHUA O MUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLleHMax Ons
oun3Heca

YrpaBneHne 4yesioBe4YeCKMMUn pecypcamm

e BBegeHme B yrnpaBneHne nepcoHasiom

e [1naHMpoBaHMe, oTOOP N Noadop NepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuTME YeI0BEYECKOro noTeHumana n obyyeHme nepcoHana

e CucTeMa BO3HaArpaxxgeHumm: NoCTPOeHne CUCTEMbl KOMMEHCcaL M
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT MNJIaHUPOBaAHMA
Kapbepbl

e CTpaTerns yrnpaBJieHUS NepCOHANIOM

Y3HanTe COBPEMEHHbIE TEHOEHUMM B YNPABIEHUM NEePCOHANIOM: HAHMMaNTe,
pa3BMBanNTE N OByYanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxXoguTe Ha NPakTuKyMbl Moscow Business School

OnepaunmoHHbIN MEHEO)KMEHT

e BBegeHme B onepaumMOHHbIV MEHEOMMEHT

e [lpoeKkTnpoBaHMe TOBAPOB M YCNyr. YrnpaBsieHMe KauyeCTBOM

e PasMelleHne 1 3arpyska Npon3BoOACTBEHHbLIX M CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbko MNOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e Cknagckasi NormcTuka

e BepexnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNaOACKOMN
JIOTMCTUKOWM Ha NpakTnkyMax Moscow Business School

Tpek-cneumanmnlauma "2 dekTMBHOE yrnpaBsieHne B
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Tpek-cneunanmlaums - 3To UeneHanpaBieHHbIN NyTb
yrnyobneHHOro nsyyeHmnsa onpeneneHHon npegMeTHom obs1acTu B paMKax
MpOorpamMmeobil.

3TO He NMPOCTO CMUCOK KYPCOB MO BbIGOPY. DTO 3apaHee npoayMaHHas,
JIOTUYECKM BbICTPOEHHAaa NporpamMMa BHYTPU NPorpaMmbl, KOTOpas BedeT
BaC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMMNETEHLMAM B KOHKPETHOWM
chepe, hopMmnpya U3 Bac creumanmcta-nmaepa B aTon ob1acTu:

MpakTMKyM (OYHO + OHNanH) MegnLMHCKUM BU3HEC C HYNS:

NOLLUAroBbIV MAaH N i et
e TpeHuHr (O4HO + oHNanH) CTpaTernyeck npapneHue. NpakTuk
nPUMeHeHuUs

e [IpakTnkyM (OYHO + OHNAWMH) MapkKeTUHroBaa cTparterma
MeaNLMNHCKOWN KIINHUKMA

e [1pakTUKyM (OYHO + OHNanH) [NoTpebuTenbCcKasd NOANbHOCTb.
3aBOeBaHME N yOepXXaHWe KIIMEHTOB

e TpeHUHr (OYHO + OHMAMH) YNPaBAAOLIMN CTOMATONOINYECKON
KIIMHUKOW

e [lpakTUkKyM (OYHO + OHNanH) BbiBOO HA PbIHOK MXXEHEPUKA

OTYPHOro npen T
e [lpakTnkyM (OYHO + oHNanH) CTaHOAPTbl CEPBUCA KAK MHCTPYMEHT

n X MeoNLIMHCKOW raHu nm

e TpeHUHr (OYHO + OHNanH) M BTUYECKUN MAPKETUHT:
HOVHE 1 peknaMa. OnbiT B NX_KoMMaHum B P NN "
pybeXXoMm

e [1pakTnkyM (O4YHO + OHNaMH) KopnopaTtmeHaa Megmaumga. CucrtemMa
ypaBaeHNs KOHMOANKTaMU
e [1pakTUKyM (OYHO + OHNaMH) BusHec-MblilLNeHMe. [PaKTUKYM MO

OAPUHATUIO PellleHni

e TpeHUHr (OYHO + OHNANH) AHTUTEPPOPUCTMNYECKAA 3aLLMLLEHHOCTb
M npuaTtms. P TKa NacnopT MNAacCHOCTU


https://mbschool.ru/seminars/229401/
https://mbschool.ru/seminars/229401/
https://mbschool.ru/seminars/7641/
https://mbschool.ru/seminars/7641/
https://mbschool.ru/seminars/216614/
https://mbschool.ru/seminars/216614/
https://mbschool.ru/seminars/7431/
https://mbschool.ru/seminars/7431/
https://mbschool.ru/seminars/8032/
https://mbschool.ru/seminars/8032/
https://mbschool.ru/seminars/234193/
https://mbschool.ru/seminars/234193/
https://mbschool.ru/seminars/112810/
https://mbschool.ru/seminars/112810/
https://mbschool.ru/seminars/242712/
https://mbschool.ru/seminars/242712/
https://mbschool.ru/seminars/242712/
https://mbschool.ru/seminars/234759/
https://mbschool.ru/seminars/234759/
https://mbschool.ru/seminars/237293/
https://mbschool.ru/seminars/237293/
https://mbschool.ru/seminars/246869/
https://mbschool.ru/seminars/246869/
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Kaxxgaa nporpamMmma Tpeka-cneumanmsaumm skatodaetT Q&A-ceccuto -
OCOBEHHOCTbLIO 3TOro chopMaTa ABNAETCH BO3MOXHOCTb NOOOLLATHCA CO
CMMKEPOM, a TakXXe 3a4aTb CBOWM BOMPOCHI.

[MoceTuTe 6ecniaTHbIe OYHbIE M OHNAWH-NPAKTUKYMbl Moscow Business
School, uTobbl y3HaTb, Kak yNpaBnaTb MeanuMHCKMM bmnsHecom ot A oo 4

BOHYCHbIN Moayb: «MICKYCCTBEHHbIVM MHTENNEKT B YNPaBAEHUM:
KaK MOBbICUTb 3PPEKTUBHOCTb M KAYECTBO PELLEHNIN C MOMOLLBIO
NN

MepeBegnTe CBOK 3PPEKTUBHOCTb N 3DHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAVH OEHb Bbl OCBOUTE MPakKTUYeCcKoe NpMMeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO UHTeI1eKTa ONg:.

* NPUHATNA Bonee BbICTPbIX 1 OBOCHOBAHHbIX PeLLeHUNN

* aBTOMAaTM3aALUU PYTUHbI M ONTUMU3ALUN KIHOUYEBbIX NMPOLLECCOB

* MOBbILLEHNA KaueCcTBa KOMMYHUKALMUU U yNpaBleHYeCKnX
pe3y/ibTaToB

dopMaT: 3anMnCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAUNAMN, Pa3BOPOM
KENCOB M1 3a0aHNAMN ON9 HEMEOJIEHHOIr O NMPUMEHeHUs.

[Ona Koro: co6CTBEHHUKN BU3HECA, TOMN-MeHeOxXXepbl U PYKOBOAUTENN
noapa3sneneHunn (MapKeTuHr, npodaxu, HR, 3akynku, NorMctTnka v ap.).

NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbINnyCKHble NPOEKTbl CTYOEHTOB HAaLLUeW NPOrpaMMbl — 3TO He
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TeopeTnyeckme nccnegoBaHmd, a peanmnsauns BHeOPEeHUYECKMX MPOEeKTOB B
MNapTHePCTBE C peasibHbIMU KOMMAaHUSAMU.

Ka)KabI CTyAEeHT paboTaeT Haf peleHneM akTyalbHbIX BM3HeCc-3aaau,
MPUMEHAA MOSTYUYEHHbIE 3HAHUA U HaBbIKM A9 Pa3pabOTKN KOHKPETHbIX
peLleHni, KOTopble yXXe MOryT ObiTb BHeOpEHbI B PaMKax OENCTBYOLLMX
Bn3HeCc-NpPoLUEeCcCcoB:

Pa3paboTKa pekoMeHaauum no 3anyckKy XMpyprmyeckoro oHeEBHOro
cTaumoHapa «lMonnknnHmnkm 06 nm. I.E. NMopxaueson» AO
«MeonunHCKMe ycnyrm»

CoBepLUeHCTBOBAHME yNpaBAeHNa JeHEXHbIMU MOTOKaMM
npegnpuaTns

Pa3paboTKa NporpaMmMmbl MHTEPHET-NOAOEPMKKN MNPV BbiBE€OEHNI
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK
Pa3paboTka MeponpuaTui no COBEPLLEHCTBOBAHUIO
B3aMMOOEeNCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MaTtepuasnbHoO-
TexHn4yeckoe cHab>xeHune» komnaHnm OO0 [PK «AMUKaH»
KonnuyectBeHHasa OUEHKa PUCKOB B HEOAHKOBCKOW cepe
CtpaTternyeckmnm aHanmis komnaHmnm OOO «[lNonaHa» un pa3paboTka
DYHKUMOHANbHbIX CTPaTermm KOMnaHMm Ha 6amxammm roj,
Pa3paboTka npenioxXeHmm no aBtomMatTmnlaumnm T noonep XkKum
CMAO «MHITOCCTPAX»

OueHKa 3KOHOMMYECKOro 060CHOBaHMSA paboyero NpoeKkTa
3anycka 3aBoga no nNpoun3BOACTBY YAOBPEHUN MPOSOHIMPOBAHHOIO
NencTBuA

Pa3paboTka npeasioxXeHnm no oTKpbITUO PR-areHTCTBa
Pa3paboTKa pekoMeHgaumMm no yCoOBEPLLUEHCTBOBAHMIO MPOLECCOB
ayTcopcuHra u aytctadhduHra OO0 «JTYKOWI-
LleHTpHeMTENPOAYKT

Pa3paboTKa npeaioxXeHn No COBEPLLUEHCTBOBAHUIO pecens-
nnatdhopmbl Reselleco

ObyuyeHune yepes gencTBme - 3To caMbl 3DDEKTUBHBLIN COCOO MONYUYUTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.


http://www.tcpdf.org

