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MeHeO)XMeHT B CTponTesJibHbIX N MHXEHEPHDbIX NMPOEeKTaX
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe
«MeHep)xMeHT» + Cneumanmsaumsa

[MporpamMma obyyeHunsa

[MporpaMMbl NpodhecCnMoHaIbHOM NepenoaroToBKN «MeHeOXMEHT
opraHmnsaumm»

MeHeOXXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEeHUMN ero pa3BuUTuS
e MeToObl NCClegoBaHMA B bM3Hece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

e KOMMYHMKaLMKM B OpraHm3aumnsax

e [loCTpOeHne OpPraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHnin

e HaBblKV NNYHON DD EKTUBHOCTU MeHeOXepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'IaI7IH-I'IpaKTI/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOW 2P PEKTUBHOCTU

MapKeTUHr

e OCHOBbI MApKEeTUHra 1 CoBpeMeHHasa MapKeTUHroBas KOHLEeNUUs
e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPoOBaHME PbIHKA
e KoHuenuumsa 4P B MapKeTUHre
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BpeHA 1 ero posib B MOBbILLEHNN KOHKYPEHTOCMNOCOOHOCTH
KOMMaHUn

MapKeTUHIoBbIN MJ1aH U NPOrHO3MpPOBaHMe

DOyHKLMOHaNbHbIE MapPKEeTUHIroBble cCTpaTernu

KOHTPO/Ib U OLeHKa 3hDEKTUBHOCTN MAPKETUHIOBOMN OeATENIbHOCTU

[MocTpownTe CUMbHbLIN BpPeHa, U KOHTPOMPYNTE NPOABMIKEHNE KOMMAHUN —
M3yyamTe MapKeTUHIoOBble CTPATErmm Ha OYHbIX U OHNAWH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>KMeHT

e BBegeHue B cTpaTermyecknm MeHegxXMeHT. BugeHme, Mmccuma m uenm
opraHnsaumnm

e MeToAbl CTPATErMYecKoro aHanmsaa

e Co3gaHme n dopManmisauma cTpatermm

e Ha3oBble TUMNbI CTpaTeErnmn

e YnpaBJsieHMne peanmlaumen ctpaTtermm n oueHkKa ee apdheKTUBHOCTU

e bu3Hec-nnaHMpoBaHmne

e OT KOHKYpPEeHUMN — K roN1yObiM OKeaHaM

Pa3BuBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaHCbI B opraHnsaumm

¢ /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPeanpPUATUSA

e Map>XMHanbHasa NPMbbINIb. TOUKa 6e3ybblITOYHOCTU. OnNepaLmOHHbIN
pblyar

e OuUeHKa U MPUHATUE MHBECTULMOHHbIX peLueHnm

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60POTHbIM KannTaaoM

e OMHAHCOBOE MMAaHUPOBAHME N NPOrHO3NPOBAHME

OuYHble 1 OHNTANH-NPAKTUKYMbl Moscow Business School — 3To BO3MOXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MHBECTULMOHHbIX pPeLleHnax Oas
6un3Heca
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YnpaBneHne yesioBeYeCKMMK pecypcamm

e BBegeHue B yrnpaBsieHMe NepCcoHaIoMm

e [1naHMpoBaHMe, oTOOP N Noadop nNepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHMe pe3ybTaTUBHOCTbIO
pPaboTbl NepcoHana

e Pa3BuTME YeSIOBEYECKOro noteHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaxxgeHum: NoCTpoeHme CUCTEMbl KOMMeHcaLUnmn
B COBPEMEHHOMN KOMMaHUn

e KOpnopaTuUBHbLIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHUPOBAHUS
Kapbepbl

e CTpaTernsa ynpaBieHus NnepcoHasioM

Y3HanTe COBPEeMEHHbIe TEHOEHUMN B YNPaBIEHUMN NEePCOHANIOM: HAHUMaNTe,
pa3BMBanTE N obyyante COTPyOHMKOB No MetogaM HR-akcnepTtoB —
npmuxogmTe Ha NpPakTuKyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [IpoekTnpoOBaHMe TOBAPOB M YCNyr. YrnpaBJieHMe KauyeCTBOM

e Pa3MelleHne 1 3arpyska Npon3BoACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e YnpaBsieHMe Lenbio MOCTaBoOK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e CkJlaackasa IormcTuKka

e BepexnmBoe Npon3BoacTBO. KanaleH TeXHOIOrmMm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOTNCTUKOWM Ha NpakTukyMax Moscow Business School

Tpek-cneumnanmlauma «YnpasneHme npoeKTaMm B CTPOUTESIbCTBE

Tpek-cneunanmlaums - 3To UeneHanpaBieHHbIN NyTb
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yrnybneHHOro nsyyeHunsa onpeneneHHon npeaMeTHom obs1acTu B paMKax
NporpamMMmel.

3TO He NPOCTO CMNCOK KYPCOB MO BbIOOPY. DTO 3apaHee NpoayMaHHasa,
JTIOrMYECKM BbICTPOEHHAA NporpamMma BHYTPU NPOrpamMmbl, KOTopasa BeaeT
BAC OT 6a30BbIX 3HAHUWM K MPOABUHYTbIM KOMMNETEHUNAM B KOHKPETHOM
chepe, dbopMMpya N3 Bac cneumanncta-nmagepa B 3Tom obnacTu:

TpeHUHr (O4YHO + OHNanH) BroaXXeT CTPOUTENBHOIO MPOEKTa: OT
noen n KT Yy 06BbEKTA B aKcnayaTaumto. Llenes

KTNBH nn BOM H X BaHW B

e Kypc (OYHO + OHNanH) AMNPpeKTop No CTPOUTESIbCTBY

e [1pakTUKyM (OYHO + OHNAWH) YNpaBneHne M3aMeHeHUaMu: MeToabl U
MHCTPYMeHTbl ang TOlN-MeHegXepoB U COBCTBEHHUKOB. CTpaTerusa
MHHOBALIMOHHOIO NNaepCcTBa

e [1pakTnKyM (OYHO + OHNanH) KopnopaTtmBHaga Megmaumns. Cucrtema

yrpaBaeHna KOHDANKTaMM
e [MpakTMKyM (OYHO + OHNanH) busHec-MbiluneHune, MNPakKTUKyM Mo
NPUHATUIO PeLLIeHUN

e [1pakTUKyM (OYHO + OHNanH) [NpakKTuka adhdDeKTUBHOIro yrnpaBaeHns

T nTeJibHbIMUA 1N KTaMu

e TpeHUHr (OYHO + OHNanH) [JeBeNnonMeHT HEABMIKUMOCTU U OLIEHKA
MHBECTULMOHHO-CTPOUTENIbHbIX M KTOB

e TpeHUHr (OYHO + OHNanH) KOPUCT CTPOUTENBHON OPraHmn3aLmm

e TpeHWHr (04YHO + oHNamH) CTpaxoBaHMe B CTPOUTENbCTBE AN4
jgeBsenonepa

e [1pakTUKyM (OYHO + OoHNanH) OUHAHCOBO-CTPOUTENbHbIN ayaMT

B CTPOUTENbCTBE, KaK MHCTPYMEHT KOHTPOJIA 3a LleJ1IEBbIM,

NPaBOMEPHbIM U KTUBHbIM MCNOJ/1b30BaHNEM B
MHBECTOPA
e [lpakTnkKyM (OYHO + OHJSIAWH) roBopHaga cneumduk
TPOUTENIbCTBE: Bbl n Aa4YnK BUS, PUCKU
e Kypc (OYHO + OHJIAMH) neB TpoOUTENbCTBO. HOBAaga
NbHOCTb 214-D3: cyeTt K i KTH MHAHCUNPOBAHM
Kputepum TPOWKK NO CTapbIM NpaBuiaM U YBENNYEHU

TpeboBaHUN K 3aCTPONLLMKAM
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e TpeHUHr (OYHO + OHMANH) AHTUTEPPOPUCTUNYECKAS
n HHOCTbN npounatmg. P TKa nacnopT NaCHOCTU

Ka)kgaqa nporpamMmma Tpeka-crneumanmlaymm sxktovaet Q&A-ceccuto -
OCOBEHHOCTbIO 3TOro dopMaTta ABMSAETCA BO3ZMOXXHOCTb MOOBLATLCA CO
CNnMKepoM, a TakxXe 3aaTb CBOU BOMPOCHI.

[MoBbILaNTE NPUOBLIIb CTPOUTENBbHOWM KOMMaHUM — y3HaWTe nocsiegHne
TEHOEHUUN B YNPABAEHUN U ONTUMMN3ALUN 3aKYMOK, CBA3AX C
FOCCTPYKTYPAaMU U MHBecTopaMu. [loceTuTte B6ecniaTHble OUYHbIe U OHMAWH-
NnpakTUnKyMbl Moscow Business School

BOHYCHbIV MOAYb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBAeHUN:
KaK MOBbICUTb 3P MEKTUBHOCTb U KAYECTBO PeLLeHNN C MOMOLLbIO
NN

[NepeBegunTe CBOKO 3P HEKTUBHOCTb N IPDHEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPAaKTUYECKOe NpUMeEHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNeKTa ans:

* NPUHATUSA Bosiee BbICTPbIX U OBOCHOBAHHbLIX PeLUEeHNI

e aBTOMATM3aUMUN PYTUHbBI U ONTUMM3ALMNK KITHOUYEBBIX NPOLLECCOB

® MNOBbILLUEHNS KayeCcTBa KOMMYHMKaUMKN N YNPaBleHUYeCKMX
pe3yibTaToB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAaLUMAMU, Pa3bopOM
KenCoB 1 3afaHNAMM AN HEMeOSIeEHHOro NMPUMEeHeHUs.

Ona Koro: CO6CTBEHHUKN BU3HECA, TOM-MeHeOXXepPbl 1 PYKOBOONTENN
nogpasneneHnn (MapKeTuHr, npogaxun, HR, 3akynku, normctmka m gp.).
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IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLUX CTYOEHTOB

BbINyCKHble NPOEKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme nccnenoBaHus, a peannsaumsa BHegpeHUYeCKMX NPOeKToB B
NAPTHEPCTBE C peasibHbIMU KOMMAaHUAMM.

Kaxkobl CTyAeHT paboTaeT Haf PeLleHneM akTyallbHbIX B13Hec-3aaauy,
NPUMEHAA NOoyUYEeHHble 3HAHUA N HaBbIKM ANA Pa3padbOoTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYIOLLNX
O13HeCc-NPoLECCOB:

Pa3paboTKa pekoMeHaauum no 3anyckKy XMpyprmyeckoro gHeBHOro
cTaumoHapa «lMonnknnHmnkm 06 nm. I.E. NMopxaueson» AO
«MeonunHCcKMe ycnyrm»

CoBepLUeHCTBOBaHME yrpaBneHUs OeHEXXHbIMU MOTOKaMM
npennpuaTns

Pa3paboTka NporpaMMbl MHTEPHET-NOAAEPKN NMPU BbiIBEOAEHUN
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK
Pa3paboTka MeponpuaTnm no CoBepLUEHCTBOBAHWUIO
B3aMMOOENCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MatepumanbHoO-
TexHn4Yyeckoe cHabxxeHune» komnaHmm OOO [PK «AMUKaH»
KonnyectBeHHasa OUEeHKa PUCKOB B HEOAHKOBCKOW cepe
CtpaTtermnyeckmm aHanm3 komnaHmm OO0 «llongHa» n pa3paboTKa
DYHKLUMOHANbHbIX CTPATErMm KOMMNaHMmM Ha 6amMxxanmLmm roj,
Pa3paboTKa npenioxXeHmm no aBtoMatTmlaumnm UT noogep >Xkum
CMAO «MHITOCCTPAX»

OueHKa 3KOHOMMYeCcKoro o6ocHoBaHUA paboyero npoekTa
3anycka 3aBofa No Npoun3BOACTBY YAOBPEHUIN NPONOHIMPOBAHHOIO
0encTBmA

Pa3paboTKa npeasioxXeHnm no oTKpbITUO PR-areHTCTBa
Pa3paboTKa pekoMeHaaumMm no yCoBePLLUEHCTBOBAHMIO MPOLECCOB
ayTcopcuHra u aytctadhduHra OO0 «JTYKOWI-
LleHTpHeMTENPOOAYKT

Pa3paboTKa npennoXeHn no CoBepLUeHCTBOBAHUIO pecewnn-
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nnatdopmbl Reselleco

ObyueHune yepes gencTBme - 3To caMbl 3DDEKTUBHBLIN CMOCOO MONYUYnUTb
rnyobokme 3HaHUsa 1 KoMneTeHumn B bmsHece.
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