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MeHeO)XMeHT B CTponTesJibHbIX N MHXEHEPHDbIX NMPOEeKTaX
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMeEHTbI: nnsoM o npodecCnoHanbHOM NepenoaroToBKe
«MeHepxMeHT» + Cneumanmsaumsa

[MporpamMma obyyeHunsa

[MporpaMmbl NpodhecCnMoHaIbHOM NepenoaroToBKN «MeHeaOMEHT
opraHmnsaumm»

MeHeO>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToAObl MCCNegoBaHMA B BusHece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

¢ KOMMYHUKaLUMMN B OpraHnsaumnax

e [loCTpOeHMEe OpraHM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUNX PeLUEeHNI

e HaBbIKM NMUYHOMN 3D DEKTUBHOCTU MeHeOy)Kepa

Ha 6ecnnaTHbIX OYHbIX U OHﬂaVIH-HpaKTVIKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

MapKeTUHr

e OCHOBSBI MapKeTnHIra N coppeMeHHad MapKeTnHIroead KoOHuUuenunm4d
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MapKeTUHroBble nccnegoBaHnsa. CerMeHTUPOBaHME PbIHKA
KoHuenuusa 4P B MapKeTUHre

BpeHa 1 ero posib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUu

MapKEeTUHIOBbIN MJ1aH 1 MPOrHO3NPOBaHME

DYHKLMOHAaNbHbIE MAPKETUHIOBbIE CTpaTernm

KOHTPOb 1 oueHKa 3D EKTUBHOCTU MAPKETUHIOBON OeATENIbHOCTU

[MocTponTe CUMbHBLIN BPEeHa U KOHTPOMPYNTE NPOOBMIKEHNE KOMMAHUN —
M3yyanTe MapPKeTUHIoOBbl€ CTPATErmMm Ha OYHbIX U OHNANH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>XKMeHT

BBenoeHune B cTpaTermyecknm MeHegXXMeHT. BugeHune, Mmccuma v uenm
opraHunsaumnm

MeToabl CTpaTernyeckoro aHanamsa

Co3paHne n dopManmlauma ctpaTtermm

Ba3oBble TUNbl CTpaTernm

YnpaBneHne peanmlaumen ctpaTtermm n oueHka ee adhdPeKTUBHOCTU
BusHec-nnaHnpoBaHne

OT KOHKYPEHUUN — K FonyBbbIM OKeaHaM

Pa3BuBanTe cTpaTermyeckoe MbillieHne 1 y3HamTe Bce o busHec-
MNAAHUPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHAHCbI B OpraHm3aumm

NCTOYHUKM HDMHAHCOB

drHaHCOBAas OTYETHOCTb NPeanpPUATUS

Map>XnHanbHaa Npubbifib. Touka 6e3yBbITOYHOCTU. OnepauMOHHbIN
pblyar

OueHKa 1 NPUHATNE MHBECTULIMOHHbIX peLLeHnn

CTpyKTypa Kanutana. LleHa kanutana. PHaAHCOBbLIN pblyar
YnpaBneHmne o60pOTHbIM KanmTasioM

DdrHaHCOBOE Nj1aHnpPOBaHMeE N NPOrHO3NPoOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
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MOBbLICUTb 3HAHUA O MUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLleHMax Ons
oun3Heca

YrpaBneHne 4yesioBe4YeCKMMUn pecypcamm

e BBegeHme B yrnpaBneHne nepcoHasiom

e [1naHMpoBaHMe, oTOOP N Noadop NepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuTME YeI0BEYECKOro noTeHumana n obyyeHme nepcoHana

e CucTeMa BO3HaArpaxxgeHumm: NoCTPOeHne CUCTEMbl KOMMEHCcaL M
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT MNJIaHUPOBaAHMA
Kapbepbl

e CTpaTerns yrnpaBJieHUS NepCOHANIOM

Y3HanTe COBPEMEHHbIE TEHOEHUMM B YNPABIEHUM NEePCOHANIOM: HAHMMaNTe,
pa3BMBanNTE N OByYanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxXoguTe Ha NPakTuKyMbl Moscow Business School

OnepaunmoHHbIN MEHEO)KMEHT

e BBegeHme B onepaumMOHHbIV MEHEOMMEHT

e [lpoeKkTnpoBaHMe TOBAPOB M YCNyr. YrnpaBsieHMe KauyeCTBOM

e PasMelleHne 1 3arpyska Npon3BoOACTBEHHbLIX M CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbko MNOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e Cknagckasi NormcTuka

e BepexnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNaOACKOMN
JIOTMCTUKOWM Ha NpakTnkyMax Moscow Business School

Tpek-cneumanmsauma «YnpasieHne npoektamMm B CTPOUTENBCTBE»
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Tpek-cneunanmnsaums - 3To LeneHanpaBfeHHbIN NYTb
YyrnyoeaeHHOro n3yyeHmna onpeneneHHon npegMeTHom obnacTu B paMKax
MNPOrpamMMmbl.

OTO He NPOCTO CMUCOK KYPCOB MO BbIOOPY. DTO 3apaHee NpoayMaHHas,
JTIOTMYECKU BbICTPOEHHAaaA NporpamMma BHYTPU NPOrpaMmbl, KOTopasa BeaeT
BacC OT 6a30BbIX 3HAHUN K MPOABUHYTbIM KOMMETEHLNAM B KOHKPETHOM
chepe, dbopMMpysa N3 Bac cneumanncta-nmagepa B aTom obnacTtu:

TpeHUHr (O4YHO + OHNanH) BbroaXXeT CTPOUTENBHOIrO MNPOEKTa: OT

noev NpoeKkTa Ao caaym o6bekTa B aKchayaTauuto. Llenesoe,
KTUBHOE 1 NPaBOMEPH acx BaHM B

e Kypc (O04YHO + OHNaWH) [AUNPEKTOP NO CTPOUTENBCTBY

e [1pakTUKyM (OYHO + OHNAWH) YNpaBneHne naMeHeHUIMu: MeToabl U
NMHCTPYMeHTbl gnsa TOlN-MeHeaXXepoB U COBCTBEHHUKOB, CTpaTermns

MHHOBALIMOHHOIO B
e [1pakTMKyM (O4YHO + OHNanH) KopnopatmBHaga Mmeamauma. Cuctema
yrpaBaeHna KOHDINKTaMM

e [1pakTUKyM (OYHO + OHNanH) busHec-MbiluneHue, MNPakKTUKyM Mo

NPUHATUIO peLleHnIn
¢ [MpakKTUKYM (OYHO + OHNAaMH) [1PaKTUK KTUBHOIO VYMNpaBAeHNS

TPOUTESIbHbIMU N KTaMu

e TpeHUHr (OYHO + OHNanH) [eBenonMeHT HeABUMMMOCTU U OLIEHKA
MHBECTULIMOHHO-CTPOUTENbHbIX [ KTOB

e TpeHUHr (OYHO + OHNaNH) KOPUCT CTPOUTENBHOMN OPraHU3aLnU

e TpeHWHr (04YHO + oHNamH) CTpaxoBaHMe B CTPOUTENbLCTBE AN4
gesenonepa

e [lpakTukyM (OYHO + oHNanH) DUHAHCOBO-CTPOUTENbHbIV aYANT
B CTPOUTENBCTBE, KAK MHCTPYMEHT KOHTPOJISA 33 LeSIEBbIM,
NpPaBOMepPHbIM N 3D PEKTUBHBLIM UCMONb30BAHUEM CPENCTB

MHBECTOPA
e [lpakTUKyM (OYHO + OHJIAWH) roBopHasa cneumpumk
TPOUTENLCTBE: Bbl n A04YUK JIOBUSA, PUCKU
e Kypc (OYHO + OHSTanH) neB TPOUTENBCTBO. HOBasA

eaNbHOCTb 214-P3: cyeTa 3CKPOY, NPOEKTHOE DUHAHCUPOBAHUE
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KpUTEPUU TROMKW NO CTAapbIM NpaBuiaM U yBenndeHu
T BaHUUN K TOONUINKAM
e TpeHUHr (OYHO + OHNIAaNH) AHTUTEPPOPUCTUNYECKAS

3almeHHoCTbnpeanpuaTus. PaspaboTka nacnopTta 6€30NacHOCTU

Ka)kgaqa nporpamMma Tpeka-crneumanmlaymm sxktovaet Q&A-ceccutio -
OCOBOEHHOCTbLIO 3TOro dhopMaTta ABMSETCA BO3ZMOXXHOCTb MOOBLLATLCA CO
CMMKepoOoM, a TakXXe 3aaTb CBOUM BOMPOCHI.

[MoBblWanTe NpuUbbIb CTPOUTENBHOM KOMMAaHMM — y3HaWTe nocsiegHune
TEeHOEHUMN B YNpaBAeHUN 1 ONTUMM3ALMM 3aKYNOK, CBA3AX C
FOCCTPYKTYPAMU 1 MHBECTOpPaMU. [ToceTuTe 6ecrnsiaTHble OYHbIE U OHJTANH-
NpakTUKyMbl Moscow Business School

BOHYCHbIV MOAYNb: «ICKYCCTBEHHbIN MHTENIEKT B YNPaBAeHUU:
KaK MOBbICUTb 3 PEKTUBHOCTb N KAYECTBO PeLLUeHUNIN C MOMOLLbIO
NIN»

MNepeBegnTe CBOKO 2PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPaKTUYeCKoe NpuMeHeHune
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENNEeKTa 4.

* NMPUHATUA Bonee BbICTPbIX N OOOCHOBAHHbIX PeLUeHnN

e aBTOMAaTM3aUUMN PYTUHbBI M ONTUMMUI3ALIMK KITFOYEBbLIX NPOLLECCOB

® MOBbILLEHUNA KAYeCTBa KOMMYHUKALIMKM N YNPaBJIEHYECKUNX
pe3ynbTaToB

dopMaT: 3anncCb MHTEHCUBHOIO MPaKTUKYyMa C AEMOHCTPaLMAMU, Pa3bopOoM
KENCOB M 3aaHNAMN ONS HEMEOSIEHHOI O NMPUMEHEHUA.
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0na Koro: cCoO6CTBEHHUKN BU3HECA, TON-MeHeOKepbl U PyKOBOOUTENN
nogpas3neneHnm (MapKeTuHr, npogaxun, HR, 3akynkun, normctmka v gp.).

NToroBbiv NpoeKkT. NprMepbl BbINMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbiNyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmmbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmsaums BHeOPEeHUYECKUX NMPOEeKTOB B
NapTHePCTBE C peaslbHbIMU KOMMAaHUSAMU.

KaXkabIiM CTyOeHT paboTaeT Ha peleHneM akTyalbHbIX OM3HeCc-3a4auy,
MPUMEHAA MOJIyYEeHHbIe 3HAaHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
pPeLLeHnn, KOTOpPbIe yXXKe MOryT ObITb BHEAPEHbI B PaMKaX OENCTBYIOLLIMNX
OM3HeC-NpPoLEeCCOB:

Pa3paboTka pekoMeHaaumMm no 3anyckKy XmMpyprmyeckoro gHeBHOro
cTaumoHapa «lMonnknnHmnkm 06 um. I.E. NMopxaueson» AO
«MegnunHCKne ycnyrm»

e CoBepLUEHCTBOBAHME yNpaBeHNSA OEHEXHBbIMN MOTOKAMM
npegnpuaTns

e Pa3paboTKa NporpamMmbl MHTEPHET-MOAAEPKN NPU BbiIBEAEHUN
koMnaHum «TM ChocolLatte» Ha MexxayHapoaHbIN PbIHOK

e Pa3paboTka MeponpuUAaATn NoO COBEPLUEHCTBOBAHUIO
B3aMMOOeNCTBUS Mexxay oTaeslaMm nogpasgeneHmna «MatepumasnbHoO-
TexXHn4yeckoe cHab)xeHune» komnaHmm OO0 NPK «AMUKaH»

e KonmyecTBeHHaa OLeHKA PUCKOB B HEOAHKOBCKOM cdhepe

e CTtpaTtermyeckmnm aHanms komnaHmm OO0 «[NongHa» 1 pa3padoTKa
DYHKLUMOHANbHbIX CTPaTermm KOMNaHMm Ha 6amMxx<xammm roj,

e Pa3paboTka NpeanoxxeHmm no aBtToMmatmsaumm T nogaep XKu
CIMAO «MHIFTOCCTPAX»

e OuUeHKa 3KOHOMMYECKOro 060CHOBaHMSA paboyero NpoeKkTa

3anycka 3aBoga no npoun3BoACTBY YOOBPEHUN MPONOHIMPOBAHHOIO

nencTema

Pa3paboTKa npennoxeHunm no oTkpbiTUo PR-areHTCcTBa

Pa3paboTKa pekoMeHgaumMm no yCoBEPLLUEHCTBOBAHMIO MPOLECCOB


http://www.tcpdf.org

Moscow
/\'\\ Business School
MBS Leadership Energy

ayTcopcuHra u aytctadpduHra OO0 «JTYKOWI-
LleHTpHeMTENPOaAYKT

e Pa3paboTka NpeasiIoXXEeHN MO COBEPLUEHCTBOBAHUIO pecens-
nnatdopmbl Reselleco

ObyueHune yepes OencTBme - 3TO CaMbirt 3D DEKTUBHbBIN CNOCOO NONYUNTb
rnyboKne 3HaHMA U KOMNeTeHUMn B Bu3Hece.
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