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MeHeO)XMeHT B CTponTesJibHbIX N MHXEHEPHDbIX NMPOEeKTaX
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe
«MeHep)xMeHT» + Cneumanmsaumsa

[MporpamMma obyyeHunsa

[MporpaMMbl NpodhecCnMoHaIbHOM NepenoaroToBKN «MeHeOXMEHT
opraHmnsaumm»

MeHeOXXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEeHUMN ero pa3BuUTuS
e MeToObl NCClegoBaHMA B bM3Hece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

e KOMMYHMKaLMKM B OpraHm3aumnsax

e [loCTpOeHne OpPraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHnin

e HaBblKV NNYHON DD EKTUBHOCTU MeHeOXepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'IaI7IH-I'IpaKTI/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOW 2P PEKTUBHOCTU

MapKeTUHr

e OCHOBbI MApKEeTUHra 1 CoBpeMeHHasa MapKeTUHroBas KOHLEeNUUs
e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPoOBaHME PbIHKA
e KoHuenuumsa 4P B MapKeTUHre
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BpeHA 1 ero posib B MOBbILLEHNN KOHKYPEHTOCMNOCOOHOCTH
KOMMaHUn

MapKeTUHIoBbIN MJ1aH U NPOrHO3MpPOBaHMe

DOyHKLMOHaNbHbIE MapPKEeTUHIroBble cCTpaTernu

KOHTPO/Ib U OLeHKa 3hDEKTUBHOCTN MAPKETUHIOBOMN OeATENIbHOCTU

[MocTpownTe CUMbHbLIN BpPeHa, U KOHTPOMPYNTE NPOABMIKEHNE KOMMAHUN —
M3yyamTe MapKeTUHIoOBble CTPATErmm Ha OYHbIX U OHNAWH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>KMeHT

e BBegeHue B cTpaTermyecknm MeHegxXMeHT. BugeHme, Mmccuma m uenm
opraHnsaumnm

e MeToAbl CTPATErMYecKoro aHanmsaa

e Co3gaHme n dopManmisauma cTpatermm

e Ha3oBble TUMNbI CTpaTeErnmn

e YnpaBJsieHMne peanmlaumen ctpaTtermm n oueHkKa ee apdheKTUBHOCTU

e bu3Hec-nnaHMpoBaHmne

e OT KOHKYpPEeHUMN — K roN1yObiM OKeaHaM

Pa3BuBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaHCbI B opraHnsaumm

¢ /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPeanpPUATUSA

e Map>XMHanbHasa NPMbbINIb. TOUKa 6e3ybblITOYHOCTU. OnNepaLmOHHbIN
pblyar

e OuUeHKa U MPUHATUE MHBECTULMOHHbIX peLueHnm

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60POTHbIM KannTaaoM

e OMHAHCOBOE MMAaHUPOBAHME N NPOrHO3NPOBAHME

OuYHble 1 OHNTANH-NPAKTUKYMbl Moscow Business School — 3To BO3MOXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MHBECTULMOHHbIX pPeLleHnax Oas
6un3Heca
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YnpaBneHne yesioBeYeCKMMK pecypcamm

e BBegeHue B yrnpaBsieHMe NepCcoHaIoMm

e [1naHMpoBaHMe, oTOOP N Noadop nNepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHMe pe3ybTaTUBHOCTbIO
pPaboTbl NepcoHana

e Pa3BuTME YeSIOBEYECKOro noteHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaxxgeHum: NoCTpoeHme CUCTEMbl KOMMeHcaLUnmn
B COBPEMEHHOMN KOMMaHUn

e KOpnopaTuUBHbLIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHUPOBAHUS
Kapbepbl

e CTpaTernsa ynpaBieHus NnepcoHasioM

Y3HanTe COBPEeMEHHbIe TEHOEHUMN B YNPaBIEHUMN NEePCOHANIOM: HAHUMaNTe,
pa3BMBanTE N obyyante COTPyOHMKOB No MetogaM HR-akcnepTtoB —
npmuxogmTe Ha NpPakTuKyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [IpoekTnpoOBaHMe TOBAPOB M YCNyr. YrnpaBJieHMe KauyeCTBOM

e Pa3MelleHne 1 3arpyska Npon3BoACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e YnpaBsieHMe Lenbio MOCTaBoOK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e CkJlaackasa IormcTuKka

e BepexnmBoe Npon3BoacTBO. KanaleH TeXHOIOrmMm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOTNCTUKOWM Ha NpakTukyMax Moscow Business School

JInpgepcknn Tpek «YrnpaBneHne npoekKTaMm B CTPOUTESIbCTBE

JInpgepckum Tpek — 3TO NPOoLECC Pa3BUTUSA HABbIKOB M KOMMETEeHLUUN,
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HeobXxoOMMbIX ONs ycnewHOoro angepcrTea.

CneumnanbHO CKOHCTPYUPOBAHHbLIV MPOLLECC Pa3BUTUA NNOEPCKUX KayecTB B
dopMaTe: NPaKTUKYMOB, TPEHUHIOB, CTPaTErMyeckKmMx cecCmm, KOMaHaHoOro u
MHONBUAOYANbHOIO KOYUYMHra, OM3HeC-KBECTOB, OeJIOBbIX UMP:

TpeHUHr (OYHO + OHNTanH) BroaXXeT CTPOUTENBHOIO MNPOEKTA: OT
noeun n KT Y OO6BbEKTA B IKCM TaLumto, B
KTUBHOE 1 MPaBOMEPH X BaHU B

Kypc (O4HO + OHNanH) AUpeKTop No CTPOUTENLCTBY

[MpakKTUKyM (OYHO + OHNanH) YnpaBneHne naMeHeHnaMm: MeToabl 1
MHCTPYMeHTbl ang TOlN-MmeHegXepoB U cO6CTBEHHUKOB. CTpaTterusa
MHHOBALIMOHHOIO N TBa

MpakTnkKyM (OYHO + oHNamH) KopnopaTuBHaa Meamaumda. Cuctema
vApaBaeHna KOHOANKTaMM

MpakTUKyM (OYHO + OHMNaWH) BusHec-MbilneHmne, MNPakTUKyMm no
NPUHATUIO PeLLIeHUN

MpakTUKyM (OYHO + OHNanH) [NpakKTuka adhdeKTUBHOIro ynpaBseHns
CTPOUTENBHbIMU MPOEKTAMU

TpeHUHr (o4HO + oHNanH) [JeBenonMeHT HEABUMMUMOCTU N OLEHKA
MHBECTULIMOHHO-CTPOUTENbHbIX KTOB

TpeHUHr (OYHO + OHIanH) NCT CTPOUTENBHOMN raHu

TpeHUHr (o4HO + oHNamH) CTpaxoBaHME B CTPOUTENLCTBE A4

jeBsenonepa
MpakTKyM (04YHO + oHNanH) OUHAHCOBO-CTPOUTENbHbIN 3

B CTOPOUTEJIbCTBE, KAaK MHCTPYMEHT KOHTPONA 3a LieJieBbIM
npaBoOMEPHbIM N 35 EKTUBHbIM NCMNOJIb30OBaHMEM CPeNCTB

MHBECTOPA
MpakTUKyM (OYHO + OHNANH) roBOpHaa crneundumk
TPOUTENbCTBE: Bbl n Aa4YnK BUS, PUCKU
Kypc (04HO + oHNlanH) JJoneBoe CTponuTenbCcTBO. HoBaga
bHOCTb 214-D3: cyeT K i KTH MHAHCUNPOBAHM
Kputepum TPOWMKM NO CTapbIM NpaBuiIaM U YBENNYEHU
T BaHUWN K TRONLLIMKAM
TpeHUHr (OYHO + OHNTAaNH) AHTUTEPPOPUCTUNYECKAS

3almeHHoCTbnpeanpuaTus. PaspaboTka nacnopTta 6€30NacHOCTU
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Kaxgaa nporpamma JIngepckoro Tpeka BktoyaeT Q&A-ceccutio -
OCOBEHHOCTbLIO 3TOro chopMaTa ABNAETCH BO3MOXHOCTb NOOOLLATHCA CO
CMMKEPOM U1 334aTb CBOM BOMPOCHI.

[MoBbIWanTe NPUBbLIIb CTPOUTENbHOM KOMMaHUM — y3HaWTe nocsiegHne
TEeHOEHUUN B YNPaBAeHUN U ONTUMMN3ALNN 3aKYMOK, CBA3AX C
FOCCTPYKTYPAaMU U MHBecTopaMu. [loceTuTe BecniaTHble OUHbIe U OHMNAWH-
NpakKTUKyMbl Moscow Business School

BOHYCHbIV MOAY b

Kypc "HenpoceTn ong MapKeTuHra" - nayuymrte, Kak MCnosib30oBaTb
COBPEMEHHbIEe TEXHOMOMMN ONna NPOABVMIKEHUA N POCTa BU3Heca.

Mopaynb [I1 - HempoceTn B MapKeTUHre

Ob6o03HauyeHne HenpoceTen B akTyaslbHOM MUpe MapKeTuHra. Pasbop kencos
C NMPUMEHEHUNEM TEKCTOBbIX U BM3YasibHbIX HEMPOCETEN Ha NpuMepe
OTEUECTBEHHbIX N 3apYyDOEXHbIX KOMMaHUMN.

Mopaynb 02 - PaboTa ¢ TekCTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM mnlydaTtb paboty NN ¢
TEKCTOBbIX HenpoceTen. HannweM npocTble TEKCTbl U HAy4YMMca ooby4aTb
HEeNPOCETb M HAMNOJIHATbL €€ KOHTEKCTOM. Pa3bepeM NpuHUKUMbl CO30aHUS
MapPKeTUHIOBOWM CTpaTermm c npumeHennem UM n nnaHnpoBaHna B
cpeoHecpo4YHOM nepcnekTuBe.

Mopaynb 03 - CTpaTerma n aHannTuka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HempoceTen. Pasbepem
NPUHLUMMNbl CO30aHUNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmnem M1 um
MJAaHUPOBAHUSA B CpeaHEeCcCpOUYHOW nepcnekTnBe. TakKe HayuymMmcs
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MNPOBOANTb aHANUTUKY CUIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue BM3yarna

Morpy3snMcs B NPUHUKMMbI CO30aHNSA XOPOLUEero BM3yana U HangeM rpaHuubl
TOro, rae HaM MOXeT ObITb NoJie3Ha HenpoceTb. [ponaemM NyTb OT NPOCTOro
yoaneHns doHa 0O CO30aHMA aBTOPCKUX UNMIOCTPALMM U 3/1IEMEHTOB
MOUPMEHHOI O CTUSS.

Moaysnb 05 - Ayano v BUOEOKOHTEHT

Mpoongemca Nno Hanbonee TPEHOAOBbIM MHCTPYMEHTAM FreHepaLnm KOHTEeHTA.
Pa3bepeMcs co cBA3KaMM HempoceTenm Mmexay cobomn, yTobbl CO30aBaTb
BneyaTnamoLwme Mmatepumanbel gna 6peHaa.

Mopaysnb 16 - YaT-60Tbl Ha 6a3e N

Mpopakm ToXKe MOryT ObITb YHaCTUYHO OTAAHbI HeMpoceTaM. B atom moayne
Mbl pa3bepemM paboTy CEPBUCOB, KOTOPbIE MO3BOMAAIT 06LLATLCA C
ayauTopmnen B cBOOGOOHOW hopMe, Kak 3TO aenan 6bl MeHemKep no
npoaa)kaM. [NNoCMOTPMM BapMaHTbl MPUMEHEHUNA HENPOCETEBbLIX YaT-O0TOB B
Pa3HbIX chepax.

Mopaynb 7 - PelweHmne KOMMMEKCHbIX 3a4a4 ¢ noMoLlbto HempoceTen (Tapud
KcnepT)

NHTerpaunoHHbIM MOOYJ b, KOTOPbIV MO3BOJINT OOBbeANHNTb BCE 3HAHUSA U
CO30aTb Pa3/IMYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C NpuMeHeHnem i

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLUX CTYOEHTOB
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BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmsauns BHeOPEeHYECKMX MPOEeKTOB B
NapTHePCTBE C peaslbHbIMU KOMMaHUSAMU.

Kaxabln CTyOeHT paboTaeT Haf PeLleHMeM akTyaslbHbIX BM3Hec-3aaau,
MPUMEHAA MOoJIyYeHHble 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
PeLLeHNn, KOTOPbIe yXXe MOTyT ObITb BHEAPEHbI B PaMKaX OENCTBYIOLLIMNX
OU13HeC-NpPoLEeCcCOoB:

Pa3paboTKa pekoMeHaaunm no 3anycky XMpyprmyeckoro oHeEBHOro
cTaumoHapa «lonnknnHmnkm 06 nm. I.E. NMopxaueson» AO
«MegnunHCcKne ycnyrm»

CoBepLUEeHCTBOBAHME YNPaB/IEHNA OEHEXHBIMU MOTOKAMM
npegnpuaTns

Pa3paboTka NporpaMMbl MHTEPHET-NOAAEPKN MPU BbiBEOAEHUN
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK
Pa3paboTKka MeponpuaTni No COBEPLLUEHCTBOBAHUIO
B3aMMOOeENCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MatepmanbHo-
TexXHn4yeckoe cHabxeHme» komnaHmm OO0 MPK «AMUKaH»
KonnyectBeHHasa oLUeHKa PUCKOB B HEOAHKOBCKOW cdepe
CtpaTternyeckmnm aHanms komnaHmm OOO «[lMonaHa» n pa3paboTka
DYHKLUMOHANbHbIX CTPAaTerMm KOMMNaHMm Ha 6amx<xamLmm roj,
Pa3paboTka npeanoxXeHnm no aBToMatTmlaunm T nogaep XkKu
CIMAO «MHITOCCTPAX»

OLueHKa 3KOHOMMYECKOro 060CHOBaHMSA paboyero NpoeKkTa
3anycka 3aBoga no npoun3BOACTBY YAOBPEHUN NPONOHIMPOBAHHOIO
OencTBuA

Pa3paboTKa npennoxeHnm no oTkpbiTUo PR-areHTcTBa
Pa3paboTKa pekoMeHaaumMm no yCoOBEPLLUEHCTBOBAHMIO MPOLECCOB
ayTcopcuHra u aytctadpduHra OO0 «JTYKOWI-
LleHTpHeMTENPOOAYKT

Pa3paboTKa npenioXeHmm no CoOBEpPLLUEHCTBOBAHUIO pecens-
nnatdopmbl Reselleco

ObyyeHne yepe3 gencTBme - 3TO caMbi 3PP EKTUBHbBLIN CNOCOO MONTYUYNTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.
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