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YnpaBsieHMe B HeE(PTErasoBoOM CekTope
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe
«MeHep)xMeHT» + Cneumanmsaumsa

[MporpamMma obyyeHunsa

MporpamMma NpodhecCnoHaIbHON NepenoaroToBKN «MeHeOXMeHT
opraHmnsaumm»

MeHeOXXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEeHUMN ero pa3BuUTuS
e MeToObl NCClegoBaHMA B bM3Hece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

e KOMMYHMKaLMKM B OpraHm3aumnsax

e [loCTpOeHne OpPraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHnin

e HaBblKV NNYHON DD EKTUBHOCTU MeHeOXepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'IaI7IH-I'IpaKTI/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOW 2P PEKTUBHOCTU

MapKeTUHr

e OCHOBbI MApKEeTUHra 1 CoBpeMeHHasa MapKeTUHroBas KOHLEeNUUs
e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPoOBaHME PbIHKA
e KoHuenuumsa 4P B MapKeTUHre
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BpeHA 1 ero posib B MOBbILLEHNN KOHKYPEHTOCMNOCOOHOCTH
KOMMaHUn

MapKeTUHIoBbIN MJ1aH U NPOrHO3MpPOBaHMe

DOyHKLMOHaNbHbIE MapPKEeTUHIroBble cCTpaTernu

KOHTPO/Ib U OLeHKa 3hDEKTUBHOCTN MAPKETUHIOBOMN OeATENIbHOCTU

[MocTpownTe CUMbHbLIN BpPeHa, U KOHTPOMPYNTE NPOABMIKEHNE KOMMAHUN —
M3yyamTe MapKeTUHIoOBble CTPATErmm Ha OYHbIX U OHNAWH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>KMeHT

e BBegeHue B cTpaTermyecknm MeHegxXMeHT. BugeHme, Mmccuma m uenm
opraHnsaumnm

e MeToAbl CTPATErMYecKoro aHanmsaa

e Co3gaHme n dopManmisauma cTpatermm

e Ha3oBble TUMNbI CTpaTeErnmn

e YnpaBJsieHMne peanmlaumen ctpaTtermm n oueHkKa ee apdheKTUBHOCTU

e bu3Hec-nnaHMpoBaHmne

e OT KOHKYpPEeHUMN — K roN1yObiM OKeaHaM

Pa3BuBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaHCbI B opraHnsaumm

¢ /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPeanpPUATUSA

e Map>XMHanbHasa NPMbbINIb. TOUKa 6e3ybblITOYHOCTU. OnNepaLmOHHbIN
pblyar

e OuUeHKa U MPUHATUE MHBECTULMOHHbIX peLueHnm

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60POTHbIM KannTaaoM

e OMHAHCOBOE MMAaHUPOBAHME N NPOrHO3NPOBAHME

OuYHble 1 OHNTANH-NPAKTUKYMbl Moscow Business School — 3To BO3MOXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MHBECTULMOHHbIX pPeLleHnax Oas
6un3Heca
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YnpaBneHne yesioBeYeCKMMK pecypcamm

e BBegeHue B yrnpaBsieHMe NepCcoHaIoMm

e [1naHMpoBaHMe, oTOOP N Noadop nNepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHMe pe3ybTaTUBHOCTbIO
pPaboTbl NepcoHana

e Pa3BuTME YeSIOBEYECKOro noteHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaxxgeHum: NoCTpoeHme CUCTEMbl KOMMeHcaLUnmn
B COBPEMEHHOMN KOMMaHUn

e KOpnopaTuUBHbLIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHUPOBAHUS
Kapbepbl

e CTpaTernsa ynpaBieHus NnepcoHasioM

Y3HanTe COBPEeMEHHbIe TEHOEHUMN B YNPaBIEHUMN NEePCOHANIOM: HAHUMaNTe,
pa3BMBanTE N obyyante COTPyOHMKOB No MetogaM HR-akcnepTtoB —
npmuxogmTe Ha NpPakTuKyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [IpoekTnpoOBaHMe TOBAPOB M YCNyr. YrnpaBJieHMe KauyeCTBOM

e Pa3MelleHne 1 3arpyska Npon3BoACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e YnpaBsieHMe Lenbio MOCTaBoOK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e CkJlaackasa IormcTuKka

e BepexnmBoe Npon3BoacTBO. KanaleH TeXHOIOrmMm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOTNCTUKOWM Ha NpakTukyMax Moscow Business School

Tpek-cneumanmlaumna «MeHegXXMeHT B HEPTEraszoBOM CEKTOPE»

Tpek-cneunanmlaums - 3To UeneHanpaBieHHbIN NyTb
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yrnybneHHOro nsyyeHunsa onpeneneHHon npeaMeTHom obs1acTu B paMKax
NporpamMMmel.

3TO He NPOCTO CMNCOK KYPCOB MO BbIOOPY. DTO 3apaHee NpoayMaHHasa,
JTIOrMYECKM BbICTPOEHHAA NporpamMma BHYTPU NPOrpamMmbl, KOTopasa BeaeT
BAC OT 6a30BbIX 3HAHUWM K MPOABUHYTbIM KOMMNETEHUNAM B KOHKPETHOM
chepe, dbopMMpya N3 Bac cneumanncta-nmagepa B 3Tom obnacTu:

e Kypc (O4YHO + OoHNanH) HedbTenepepaboTKa M NPOUN3IBOACTBO
Tonnme B Poccum n mmpe

e TpeHUHr (o4yHO + oHNamH) CTpaTernyeck npapneHue. [NpakTuk
NPUMEHEHUS

e Kypc (o4HO + oHnamH) [ ye-cCMa304YHble MaTepuanbl.

HOopMaTMBHas 6a3a 1 NPOU3BOACTBO

e [pakTrkyM (OYHO + OHNaNH) Pa3paboTka cTpaTernm PasBmUTUS
KOMMNaHWUN: COBPEMEHHbIE TeHASHUMNN, NOAXO0bl, UHCTPYMEHThI

e Kypc (OYHO + OHMAMH) ANbTePHATUBHbIE TONJIMBA: KAYECTBO,
npoun3Be TBO U XPaHEeHU
e [lpakTnkyM (OYHO + OHMIAWH) YNpaBaeHne N3MeHEHUAMM: MeTOObl U

MHCTPYMeHTbl onga TOlMN-MeHeaxX B U TBEeHHUKOB, CTpaTterusa
MHHOBALMOHHOI O X B

¢ [MpakKTUKyM (OYHO + oHNanH) KopnopaTtmBHaa Megunaumna. Cnctema
yNpaBAeHUa KOHMINUKTaMu

¢ [IpakTnKyM (OYHO + OHNaMH) BusHec-MbllLuAeHWe. [TPakKTUKYM Mo
OPUHATU LIeHWNWN

* TPeHUHr (OYHO + OHMaMH) AHTUCAHKLUU: SKOHOMUYECKOE
NPOTUBOCTOAHME N CTPATErUA POCCUNCKUX NPEAnPUATUN

e TpeHUHr (OYHO + OHNAaMH) MeXxayHapoAHble TPAHCNOPTHbLIE
KOpU bl. MyabTUM bHblE M BO3KU I B
e TpeHUHr (OYHO + OHMANH) AHTUTEPPOPUCTUNYECKASA 3ALLMLLIEHHOCTb

npennpuaTnsa. PaspaboTka nacnopta 6e30nacHOCTU

Kaxxgaa nporpamMmma Tpeka-cneumanmsaumm skatodaet Q&A-ceccuto -
OCOBEHHOCTbLIO 3TOro chopMaTa ABNAETCH BO3MOXHOCTb NOOOLLATHCA CO
CMKEPOM, a TakXXe 3a4aTb CBOWM BOMPOCHI.
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Y3HanTe Bce 06 ynpaBneHnm 1 nponsBOACTBEHHbIX NMpoLueccax B
HedTerasoBoM cekTope Ha 6ecnaTHbIX OYHbIX UM OHJTANH-MPAKTUKYMaX
Moscow Business School

BOHYCHBIN MOaYb: «ICKYCCTBEHHbIN MHTENNEKT B YAPaBAEHUU:
KaK MOBbLICUTb 3CbC|:)eKTV|BHOCTb N KadecCcTBO peLueHl/ll?I C nNnomMoLWwbro
NN

MNepeBegnTe CBOK 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAVH OEHb Bbl OCBOUTE MPaKTUYECKOe NpPpMUMEHEHMe
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENI1eKTa ONs:

* MPUHATUSA Bosiee BbICTPbIX 1 OBOCHOBAHHbIX PeLleHnM

e aBTOMATM3aUUMN PYTUHbBI M ONTUMMUI3ALINKN KITFOUYEBbLIX NPOLIECCOB

® MNOBbILLEHNSA KayeCTBa KOMMYHUKALUMN N YNPaBIeHYeCKnX
pe3yibTaToB

dopMaT: 3aMnCb MHTEHCMBHOTO MPAaKTUKYyMa C AeMOHCTPaLUnaMu, pasdbopom
KEeMCcoB U 3a0aHNAMK 019 HeMeO/IeHHOro NPUMeHeHus.

na Koro: cCobCTBEHHUKKM BU3HECa, TOMN-MeHeaXXepbl 1 PYKOBOOUTENN
nogpa3neneHnm (MapKeTuHr, npogaxun, HR, 3akynkun, normctmka un gp.).

NToroBbiv NpoeKT. NprMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB
BbinyCKHble MPOEeKTbl CTYOEHTOB HAaLUen NporpamMmMbl — 3TO He

TeopeTndecCckme ncciaenoBaHm4d, a peasim3aund BHegpeH4YeCKMX npoekKToB B
napTHepcTBe C pealjibHbIMMN KOMIMaHNAMN.
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Kaabl CTYOEHT paboTaeT Haf pelleHneM akTyasibHbliX BM3HeCc-3a4auy,
MPUMEHAA MOyUYEHHbIe 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
peLleHnn, KOTOPbIE yXXe MOryT OblTb BHEAPEHbI B PaMKaX OAeNCTBYOLLIMNX
OU13HeC-NMPOoLLEeCCOB:

Pa3paboTKa pekoMeHaauum no 3anyckKy XMpyprmyeckoro gHeBHOro
cTaumoHapa «lMonuknuHukn 16 nm. I.E. Nopxauyeson» AO
«MeonunHCKMe ycnyrm»

CoBeplLUeHCTBOBaHME yrpaBneHns OeHEXXHbIMY MOTOKaMM
npeanpuaTmnS

Pa3paboTKa nporpaMMmbl MHTEPHET-MOOAEPMKKN MPU BblBEOEHUN
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK
Pa3paboTka MeponpuaTnm no COBEpPLUEHCTBOBAHWUIO
B3aMMOOENCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MaTtepuanbHoO-
TexHnyeckoe cHabxxeHune» komnaHmm OO0 [PK «AMUKaH»
KonnuyectBeHHasa OUEHKa PUCKOB B HEOAHKOBCKOW cepe
CtpaTternyeckmm aHanmi komnaHmm OO0 «[lMongaHa» n pa3paboTKka
dYHKLUMOHANbHbIX CTPaTeErmm KOMMNaHmMm Ha 6amxxanLimnm roa
Pa3paboTKa npennoxeHunm no aBTomMatTmaumm T nogoep Xku
CMAO «MHITOCCTPAX»

OueHKa 3KOHOMMYeCcKoro o6ocHoBaHUA pabouyero npoekTa
3anycka 3aBoga no nNpoun3BoACTBY yAOBpeHUN NPOOHIMPOBAHHOIO
0encTBuma

Pa3paboTKa npegnoxeHnm no oTkpbiTUo PR-areHTCcTBa
Pa3paboTKa pekoMeHgaumMm no yCOBEPLLUEHCTBOBAHMIO MPOLECCOB
ayTcopcuHra u aytctadduHra OO0 «JTYKOWSI-
LleHTpHedTENPOOYKT

Pa3paboTKa npeasiodxXeHnm no COBEPLUEHCTBOBAHUIO pecenn-
nnatdopmbl Reselleco

Oby4yeHune yepes gencTBme - 3To caMbil 3DDEKTUBHBLIN COCOO MONYYUTb

rnybokme 3HaHNA 1 KoMrneTeHumn B BmsHece.
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