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YnpaBsieHMe B HeE(PTErasoBoOM CekTope
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMeEHTbI: nnsoM o npodecCnoHanbHOM NepenoaroToBKe
«MeHepxMeHT» + Cneumanmsaumsa

[MporpamMma obyyeHunsa

MporpamMma nNnpodhecCnoHaIbHOM NepenoaroToBKN «MeHeOXMeHT
opraHmnsaumm»

MeHeO>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToAObl MCCNegoBaHMA B BusHece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

¢ KOMMYHUKaLUMMN B OpraHnsaumnax

e [loCTpOeHMEe OpraHM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUNX PeLUEeHNI

e HaBbIKM NMUYHOMN 3D DEKTUBHOCTU MeHeOy)Kepa

Ha 6ecnnaTHbIX OYHbIX U OHﬂaVIH-HpaKTVIKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

MapKeTUHr

e OCHOBSBI MapKeTnHIra N coppeMeHHad MapKeTnHIroead KoOHuUuenunm4d
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MapKeTUHroBble nccnegoBaHnsa. CerMeHTUPOBaHME PbIHKA
KoHuenuusa 4P B MapKeTUHre

BpeHa 1 ero posib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUu

MapKEeTUHIOBbIN MJ1aH 1 MPOrHO3NPOBaHME

DYHKLMOHAaNbHbIE MAPKETUHIOBbIE CTpaTernm

KOHTPOb 1 oueHKa 3D EKTUBHOCTU MAPKETUHIOBON OeATENIbHOCTU

[MocTponTe CUMbHBLIN BPEeHa U KOHTPOMPYNTE NPOOBMIKEHNE KOMMAHUN —
M3yyanTe MapPKeTUHIoOBbl€ CTPATErmMm Ha OYHbIX U OHNANH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>XKMeHT

BBenoeHune B cTpaTermyecknm MeHegXXMeHT. BugeHune, Mmccuma v uenm
opraHunsaumnm

MeToabl CTpaTernyeckoro aHanamsa

Co3paHne n dopManmlauma ctpaTtermm

Ba3oBble TUNbl CTpaTernm

YnpaBneHne peanmlaumen ctpaTtermm n oueHka ee adhdPeKTUBHOCTU
BusHec-nnaHnpoBaHne

OT KOHKYPEHUUN — K FonyBbbIM OKeaHaM

Pa3BuBanTe cTpaTermyeckoe MbillieHne 1 y3HamTe Bce o busHec-
MNAAHUPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHAHCbI B OpraHm3aumm

NCTOYHUKM HDMHAHCOB

drHaHCOBAas OTYETHOCTb NPeanpPUATUS

Map>XnHanbHaa Npubbifib. Touka 6e3yBbITOYHOCTU. OnepauMOHHbIN
pblyar

OueHKa 1 NPUHATNE MHBECTULIMOHHbIX peLLeHnn

CTpyKTypa Kanutana. LleHa kanutana. PHaAHCOBbLIN pblyar
YnpaBneHmne o60pOTHbIM KanmTasioM

DdrHaHCOBOE Nj1aHnpPOBaHMeE N NPOrHO3NPoOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
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MOBbLICUTb 3HAHUA O MUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLleHMax Ons
oun3Heca

YrpaBneHne 4yesioBe4YeCKMMUn pecypcamm

e BBegeHme B yrnpaBneHne nepcoHasiom

e [1naHMpoBaHMe, oTOOP N Noadop NepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuTME YeI0BEYECKOro noTeHumana n obyyeHme nepcoHana

e CucTeMa BO3HaArpaxxgeHumm: NoCTPOeHne CUCTEMbl KOMMEHCcaL M
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT MNJIaHUPOBaAHMA
Kapbepbl

e CTpaTerns yrnpaBJieHUS NepCOHANIOM

Y3HanTe COBPEMEHHbIE TEHOEHUMM B YNPABIEHUM NEePCOHANIOM: HAHMMaNTe,
pa3BMBanNTE N OByYanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxXoguTe Ha NPakTuKyMbl Moscow Business School

OnepaunmoHHbIN MEHEO)KMEHT

e BBegeHme B onepaumMOHHbIV MEHEOMMEHT

e [lpoeKkTnpoBaHMe TOBAPOB M YCNyr. YrnpaBsieHMe KauyeCTBOM

e PasMelleHne 1 3arpyska Npon3BoOACTBEHHbLIX M CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbko MNOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e Cknagckasi NormcTuka

e BepexnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNaOACKOMN
JIOTMCTUKOWM Ha NpakTnkyMax Moscow Business School

Tpek-cneumanmlaumna «MeHegXXMeHT B HEPTEra3zoBOM CEKTOPE»
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Tpek-cneunanmnsaums - 3To LeneHanpaBfeHHbIN NYTb
YyrnyoeaeHHOro n3yyeHmna onpeneneHHon npegMeTHom obnacTu B paMKax
MNPOrpamMMmbl.

OTO He NPOCTO CMUCOK KYPCOB MO BbIOOPY. DTO 3apaHee NpoayMaHHas,
JTIOTMYECKU BbICTPOEHHAaaA NporpamMma BHYTPU NPOrpaMmbl, KOTopasa BeaeT
BacC OT 6a30BbIX 3HAHUN K MPOABUHYTbIM KOMMETEHLNAM B KOHKPETHOM
chepe, dbopMMpysa N3 Bac cneumanncta-nmagepa B aTom obnacTtu:

e Kypc (o04YHO + oHNanH) HedTtenepepaboTka 1 NPOU3BOACTBO
Tonaue B Poccum n mupe
e TpeHUHr (o4HO + oHNamH) CTpaTernyeck npaeBneHue. [NpakTnka

apmnMmeHeHnd

e Kypc (04HO + oHNavH) [oproYye-cMa3oyHble MaTepuabl;
HOpPMaTMBHAaYA Y NPOU3BOACTB

e [IpakTukyM (OUYHO + OHMaMH) Pa3paboTKa cTpaTernm pasButus
KOMMNAaHUW: COBPEMEHHbIEe TEHAEHUNN, NOAXOObl, MUHCTPYMEHTbI

e Kypc (OYHO + OHMAMH) ANbTepPHATUBHbIE TONJIMBA: KAYECTBO,
npoun3Be TBO U XPaHEHU

e [lpakTnkKyM (OYHO + OHMTAMH) YNpaBaeHne N3aMeHeHUaIMM: MeToabl U
NMHCTPYMeHTbl ana TOlN-MeHeax B MU TBEHHUKOB. CTpaTermsa
MHHOBALIMOHHOIO N B

e [1pakTUKyM (OYHO + oHNanH) KoprnopaTmBHaa Meamnaumna. Cnctema
ynpaBaeHna KOHOANKTaMM

¢ [IpakTnKyM (OYHO + OHNaMH) BulHec-MblilLuAeHWe. [TpakKTUKYM Mo
OPUHATUO peLleHnin

e TpeHUHr (OYHO + OHMANH) AHTUCAHKLMN. IKOHOMUYECKOE
NPOTUBOCTOSAHMNE U CTRATEIMA POCCUNCKUX MPeanpUaTUm

e TpeHUHr (OYHO + OHNaMH) MeXxayHapoaHble TPAHCMNOPTHbIE

KOpU bl. MVN1bTUM bHble M BO3KU T B
e TpeHWUHr (OYHO + OHNAMH) AHTUTEPPOPUCTUYECKAA 3ALLNLLIEHHOCTb
M npuatumga. P TKa NacnopT NacHOCTU

Kaxxgaa nporpamMmma Tpeka-cneumanmsaumm skarodaetT Q&A-ceccuto -
0COBEHHOCTbIO 3TOro hopMaTa ABNAETCH BO3MOXHOCTb NOOOBLLATLCA CO


http://www.tcpdf.org
https://mbschool.ru/seminars/54118/
https://mbschool.ru/seminars/54118/
https://mbschool.ru/seminars/7641/
https://mbschool.ru/seminars/7641/
https://mbschool.ru/seminars/7607/
https://mbschool.ru/seminars/7607/
https://mbschool.ru/seminars/7851/
https://mbschool.ru/seminars/7851/
https://mbschool.ru/seminars/7661/
https://mbschool.ru/seminars/7661/
https://mbschool.ru/seminars/249478/
https://mbschool.ru/seminars/249478/
https://mbschool.ru/seminars/249478/
https://mbschool.ru/seminars/234759/
https://mbschool.ru/seminars/234759/
https://mbschool.ru/seminars/237293/
https://mbschool.ru/seminars/237293/
https://mbschool.ru/seminars/243496/
https://mbschool.ru/seminars/243496/
https://mbschool.ru/seminars/mezhdunarodnye-transportnye-koridory-multimodalnye-perevozki-gruzov/
https://mbschool.ru/seminars/mezhdunarodnye-transportnye-koridory-multimodalnye-perevozki-gruzov/
https://mbschool.ru/seminars/246869/
https://mbschool.ru/seminars/246869/

Moscow

/\\\ Business School
MBS Leadership Energy

CNnMKepoM, a TakKxXXe 3aaTb CBOU BOMPOCHI.

Y3HanTe Bce 06 ynpaBneHun 1 npom3BoaCTBEHHbIX MpPoLLeccax B
HedTerasoBoM cekTope Ha 6eCcnnaTHbIX OUYHbIX UM OHNAWH-NPAKTUKYMaX
Moscow Business School

BOHYCHbBIVM MOOYIb: «ICKYCCTBEHHbINM MHTENEKT B YNPaBIEHUMN:
KaK NMOBbICUTb 3CbeeKTVIBHOCTb N KauyecCcTBO peLueHl/ll?I C nomMoLbro
NN

MepeBegnTe CBOK 3PPEKTUBHOCTb N 3hHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAVNH OEHb Bbl OCBOUTE MPaKTUYECKOe NPMUMEHEHME
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO UHTeI1eKTa OoNg:

* NMPUHATUA Bonee BbICTPbIX N OOOCHOBAHHbIX pPeLueHnn

* aBTOMATM3aUMNUN PYTUHbBI U ONTUMMN3ALMNN KITHOYEBBLIX NPOLLECCOB

® MNOBbILLEHNSA KayeCTBa KOMMYHMKALUMU N YNPaBIeHYECKMNX
pe3yfibTaToB

dopMaT: 3anncb MHTEHCUBHOIO NMPAaKTUKYMa C AeMOHCTPaLUaMU, pa3bopom
KEeMCcoB U 3a0aHUAMU OJ19 HeMeO/1eHHOro NpUMeHeHus.

[Ona Koro: co6CTBEHHUKN BU3HECa, TOMN-MeHeOxXepbl U PYKOBOOUTENN
noapa3sneneHnn (MapKeTuHr, npodaxun, HR, 3akynku, NorMctTmka v op.).
NToroBbin NpoekT. [MpunMepbl BbINMYCKHbIX PaboT HALLUX CTYOEHTOB

BbINnyCKHble MPOEKTbl CTYOEHTOB HalUen NPOrpaMMbl — 3TO He
TeopeTndyeckme ncciaenoBaHm4d, a peasin3aund BHegpeH4YeCKMX npoekKToB B
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MapTHepPCTBE C peasibHbIMU KOMMaHUAMMW.

Kaxkobl CTyAeHT paboTaeT Haf PeLleHneM akTyallbHbIX B13Hec-3aaauy,
NPUMEHAA NOoyUYEeHHble 3HAHUA 1 HaBbIKM ONA Pa3paboTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
O13HeCc-NPOoLECCOB:

Pa3paboTKa pekoMeHaauum no 3anyckKy XMpyprmyeckoro oHeBHOro
cTaumoHapa «lMonnknnHmnkm 06 nm. I.E. NMopxaueson» AO
«MeonunHCcKMe ycnyrm»

CoBepLUeHCTBOBaHME yrpaBneHUs OeHEXXHbIMY MOTOKaMM
npennpuaTns

Pa3paboTKa nporpaMMmbl MHTEPHET-NOOOEPKKN NPV BbiBE€OEHNI
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK
Pa3paboTka MeponpuaTnm no CoOBepLUEHCTBOBAHUIO
B3aMMOOENCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MatepuanbHoO-
TexHn4yeckoe cHabxxeHune» komnaHmm OOO [PK «AMUKaH»
KonnyectBeHHasa OoUeHKa PUCKOB B HEOAHKOBCKOW cepe
CtpaTternyeckmm aHanmi komnaHmm OO0 «[MongaHa» un pa3paboTKka
DYHKLUMOHANbHbIX CTPATErMm KOMMNaHMmM Ha 6amMxx<amLmm roj,
Pa3paboTKa npenioxeHmm no aBtomMatTmnlaumnm T noonep XkKum
CMAO «MHITOCCTPAX»

OueHKa 3KOHOMMYeCcKoro o6ocHoBaHUA paboyero npoekTa
3anycka 3aBofa No Npoun3BOACTBY YAOOPEHUIN NPONOHIMPOBAHHOIO
0encTBmA

Pa3paboTKa npeasioxXeHnm no oTKpbITUO PR-areHTCTBa
Pa3paboTKa pekoMeHaaumMm no yCoBEPLLUEHCTBOBAHMIO MPOLECCOB
ayTcopcuHra u aytctadhduHra OO0 «JTYKOWI-
LleHTpHeMTENPOOAYKT

Pa3paboTKa npennoXeHn no cCoBepLUeHCTBOBAHUIO pecewnn-
nnatdopmbl Reselleco

ObyyeHne yepe3 gencTBme - 3TO caMbi 3PP EKTUBHbBLIN CNOCOO MONYUNTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.
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