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YnpaBneHmne B cpepe 3HepretTnku
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMeEHTbI: nnsoM o npodecCnoHanbHOM NepenoaroToBKe
«MeHepxMeHT» + Cneumanmsaumsa

[MporpamMma obyyeHunsa

MporpamMma nNnpodhecCnoHaIbHOM NepenoaroToBKN «MeHeOXMeHT
opraHmnsaumm»

MeHeO>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToAObl MCCNegoBaHMA B BusHece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

¢ KOMMYHUKaLUMMN B OpraHnsaumnax

e [loCTpOeHMEe OpraHM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUNX PeLUEeHNI

e HaBbIKM NMUYHOMN 3D DEKTUBHOCTU MeHeOy)Kepa

Ha 6ecnnaTHbIX OYHbIX U OHﬂaVIH-HpaKTVIKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

MapKeTUHr

e OCHOBSBI MapKeTnHIra N coppeMeHHad MapKeTnHIroead KoOHuUuenunm4d
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MapKeTUHroBble nccnegoBaHnsa. CerMeHTUPOBaHME PbIHKA
KoHuenuusa 4P B MapKeTUHre

BpeHa 1 ero posib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUu

MapKEeTUHIOBbIN MJ1aH 1 MPOrHO3NPOBaHME

DYHKLMOHAaNbHbIE MAPKETUHIOBbIE CTpaTernm

KOHTPOb 1 oueHKa 3D EKTUBHOCTU MAPKETUHIOBON OeATENIbHOCTU

[MocTponTe CUMbHBLIN BPEeHa U KOHTPOMPYNTE NPOOBMIKEHNE KOMMAHUN —
M3yyanTe MapPKeTUHIoOBbl€ CTPATErmMm Ha OYHbIX U OHNANH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>XKMeHT

BBenoeHune B cTpaTermyecknm MeHegXXMeHT. BugeHune, Mmccuma v uenm
opraHunsaumnm

MeToabl CTpaTernyeckoro aHanamsa

Co3paHne n dopManmlauma ctpaTtermm

Ba3oBble TUNbl CTpaTernm

YnpaBneHne peanmlaumen ctpaTtermm n oueHka ee adhdPeKTUBHOCTU
BusHec-nnaHnpoBaHne

OT KOHKYPEHUUN — K FonyBbbIM OKeaHaM

Pa3BuBanTe cTpaTermyeckoe MbillieHne 1 y3HamTe Bce o busHec-
MNAAHUPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHAHCbI B OpraHm3aumm

NCTOYHUKM HDMHAHCOB

drHaHCOBAas OTYETHOCTb NPeanpPUATUS

Map>XnHanbHaa Npubbifib. Touka 6e3yBbITOYHOCTU. OnepauMOHHbIN
pblyar

OueHKa 1 NPUHATNE MHBECTULIMOHHbIX peLLeHnn

CTpyKTypa Kanutana. LleHa kanutana. PHaAHCOBbLIN pblyar
YnpaBneHmne o60pOTHbIM KanmTasioM

DdrHaHCOBOE Nj1aHnpPOBaHMeE N NPOrHO3NPoOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
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MOBbLICUTb 3HAHUA O MUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLleHMax Ons
oun3Heca

YrpaBneHne 4yesioBe4YeCKMMUn pecypcamm

e BBegeHme B yrnpaBneHne nepcoHasiom

e [1naHMpoBaHMe, oTOOP N Noadop NepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuTME YeI0BEYECKOro noTeHumana n obyyeHme nepcoHana

e CucTeMa BO3HaArpaxxgeHumm: NoCTPOeHne CUCTEMbl KOMMEHCcaL M
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT MNJIaHUPOBaAHMA
Kapbepbl

e CTpaTerns yrnpaBJieHUS NepCOHANIOM

Y3HanTe COBPEMEHHbIE TEHOEHUMM B YNPABIEHUM NEePCOHANIOM: HAHMMaNTe,
pa3BMBanNTE N OByYanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxXoguTe Ha NPakTuKyMbl Moscow Business School

OnepaunmoHHbIN MEHEO)KMEHT

e BBegeHme B onepaumMOHHbIV MEHEOMMEHT

e [lpoeKkTnpoBaHMe TOBAPOB M YCNyr. YrnpaBsieHMe KauyeCTBOM

e PasMelleHne 1 3arpyska Npon3BoOACTBEHHbLIX M CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbko MNOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e Cknagckasi NormcTuka

e BepexnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNaOACKOMN
JIOTMCTUKOWM Ha NpakTnkyMax Moscow Business School

Tpek-crneunanmsauma «YnpasreHne B aHepreTuke»
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Tpek-cneunanmnsaums - 3To LeneHanpaBfeHHbIN NYTb
YyrnyoeaeHHOro n3yyeHmna onpeneneHHon npegMeTHom obnacTu B paMKax
MNPOrpamMMmbl.

OTO He NPOCTO CMUCOK KYPCOB MO BbIOOPY. DTO 3apaHee NpoayMaHHas,
JTIOTMYECKU BbICTPOEHHAaaA NporpamMma BHYTPU NPOrpaMmbl, KOTopasa BeaeT
BacC OT 6a30BbIX 3HAHUN K MPOABUHYTbIM KOMMETEHLNAM B KOHKPETHOM
chepe, dbopMMpysa N3 Bac cneumanncta-nmagepa B aTom obnacTtu:

TpeHWHr (04YHO + oHNlanH) P aboOTKa M BH HUEe CUCTEM
SHepreTnyeckoro MeHeg)XXMeHTa Ha 6a3e ctaHpapTa ISO 50001
TpeHnHr (o4HO + oHNamH) CTpaTernyeck npaBneHuve. MNpakTmnka
NPUMEeHeHUs

MpakTUKyM (OYHO + oHNanH) BusHec-MbluaeHue. [MPakKTUKyM No
NPUHATUIO PeLLeHUN

Kypc (04HO + oHNanH) HedTenepepadoTka U NPOmn3BOACTBO

TonamB B Poccum n mmpe

TpeHUHr (OYHO + OHNTanH) [JOroBOPbI B 3/1IEKTPOIHEPreTUKE,

KOH TeJ1IbCTBO N I1 KTUK

TpeHUHr (OYHO + OHNTanH) AHTUCAHKLUUN: SIKOHOMUNYECKOE
NPOTUBOCTOAHME U CTPATEIUS NNCKUX N NPUATUN
[MpakKTUKyM (OYHO + OHNanH) YnpaBneHne naMeHeHnaMm: MeToabl U
MHCTPYMeHTbl ang TOlN-MmeHepgXepoB U cO6CTBEHHUKOB. CTpaTterusa
MHHOBALIMOHHOIO N TBa

TpeHUHr (OYHO + OHNTaVH) AHTUTEPPOPUCTUYECKAS
3ameHHoOCTbNpeanpmnaTusa. PaspaboTka nacnopTta 6e30MnacHOCTU

Kaxxpaa nporpamma Tpeka-cneymanmsaumm skirovaet Q&A-ceccuto -
OCOBEHHOCTbBIO 3TOro hopMaTa ABNAETCH BO3MOXHOCTb NOOOBLLATLCA CO

CNMKepoOoM, a TakKxXXe 3adaTb CBOU BOMPOCHI.

[MoceTuTe 6ecnsiaTHble OYHbIEe MU OHMNAMH-NPAKTUKYMbl Moscow Business
School, uTobbl cTaTb 3PDEKTUBHbBIM YNPABAEHLUEM B cdhepe saHepreTukm
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BOHYCHbIV MOAYb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBIeHUMN:
KaK MOBbICUTb 3P MEKTUBHOCTb U KAYECTBO PeLLeHNN C MOMOLLbIO
NN

NepeBegnTe CBOKO 3PHEKTUBHOCTb N IPDHEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMH OEeHb Bbl OCBOUTE MPaKTUYecKoe NpmMMeHeHumne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNEeKTa oNs:

* NPUHATUSA Bosiee BbICTPbIX U OBOCHOBAHHbLIX PeLUEeHNI

e aBTOMAaTM3aUUN PYTUHbI M ONTUMKU3ALINK KITFOUEBbLIX MPOLLECCOB

® MOBbILLEHUNSA KAYeCTBa KOMMYHUKaLNM N YNpaBJIeHYECKNX
pe3y/ibTaToOB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAaLMAMU, Pa3boOpPOM
KeNCOB 1 3adaHNAMM AN HEMEeOSIEHHOr O NMPUMEHeHNS.

na Koro: co6CTBEHHUKKM BU3HECA, TOM-MEHEeOXXEPbI 1 PYKOBOOUTENN
nogpasneneHnn (MapKeTuHr, npogaxun, HR, 3akynkun, normctmka m gp.).

ToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HALLMX CTYOEHTOB

BbINyCKHble MPOEeKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme nccnegoBaHus, a peannsaumsa BHegpeHUYeCKMX NPOeKTOB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaxkobln CTyAeHT paboTaeT Haf peLleHMEM akTyallbHbIX B13Hec-3aaauy,
NPUMEHAA NOoNyUYEeHHble 3HAaHUA 1N HaBbIKM ONA Pa3pabOoTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
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Bbr3Hec-NpoLueCcCcoB:

Pa3paboTKa pekoMeHaaumMm No 3anycCcky XMpyprmyeckoro gHeBHOro
cTaumoHapa «lMonuknuHukm 16 nm. I.E. NopxauyeBon» AO
«MegnunHCKMEe ycnyrm»

CoBepLUeHCTBOBaHME yrnpaBneHUs OeHEXHbIMY MOTOKAaMM
npegnpuaTns

Pa3paboTKa nporpaMMmbl MHTEPHET-MOOOEPMXKN MPU BbiBEOEHUN
kKoMnaHnm «TM Chocolatte» Ha MeXxxaoyHapOoaHbIN PbIHOK
Pa3paboTka Meponpuatmm No COBEPLUEHCTBOBAHUIO
B3aMMOOENCTBUA Mexxay oTaeniaMum nogpasneneHmna «MaTtepumasnbHoO-
TeXHM4Yeckoe cHabxeHne» komnaHmm OO0 MTPK «AMUKaH»
KonnyectBeHHasa oLUEeHKa PUCKOB B HEOAHKOBCKOW cdepe
CtpaTternyeckmm aHanmi komrnaHmm OO0 «lonsgHa» n paspaboTKa
dYHKLUMOHANbHbIX CTPAaTErmm KOMMaHmMm Ha 6amxanLimm roa
Pa3paboTKa npensioxXeHunm no aBTomMatmnsaumm T noanep xku
CIMAO «MHIFOCCTPAX»

OueHKa 3KOHOMMYECKOro 060CHOBaHMSA paboyero NpoekTa
3anycka 3aBoga no npoun3BoOACTBY YAOBPEHUN NPONOHIMPOBAHHOIO
nencTemsa

Pa3paboTKa npennoxeHnm no oTkpbiTUo PR-areHTCcTBa
Pa3paboTka pekoMeHgaumMm no yCoBEPLLUEHCTBOBAHMIO MPOLECCOB
ayTcopcuHra u aytctadpduHra OO0 «JTYKOWI-
LleHTpHedTENPOOYKT

Pa3paboTKa npennoXeHn no CoBepLUeHCTBOBAHUIO pecewnn-
nnatdopmbl Reselleco

ObyyeHune yepes gencTBme - 3TO caMbin 3PP EKTUBHbBLINM CNOCOO MONTYUYNTb

FJ'Iy6OKl/Ie 3HAHMA U KOMNeTeHUMM B OU3HecCe.
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