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YnpaBneHve B cucteMe o6pa3oBaHUA 1M Negarormyeckom
MeHeO)KMeHTe

dopmaT o0byueHmna: OHnanH

Cpok obyuyeHuna: 8 MecaueB

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauvana: ExxeaHeBHO

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble OOKYMeHTbI: AnnioM o npodeccrnoHanbHOM NepenoaroToBke
«MeHepxKMeHT» + Cneumanmsauyms

[MporpamMma oby4yeHunsd

[MporpamMma npodeccmnmoHasrbHOM NepenoaroToBKM «MeHeagXXMeHT
opraHm3aumm»

MeHeIDKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTuA
e MeTOoabl NCCiegoBaHMAa B bu3Hece

e YenoBek B opraHmsaumm. PyHKUMNSA MOTUBALMNIA

e KOMMYHUKaLUMN B OPraHn3aumnsax

e [ToCTpOEHME OPraHM3aALMOHHbBIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIK/ NMYHOW 3D DEKTUBHOCTU MEeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBDI
MeHeO)XMEHTA, MOBbICUTE HAaBbIKW INMOEPCTBA U JIMYHON 3DDEKTUBHOCTU

MapKeTUHr
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OCHOBbI MapKeTMHIra n CoBpeMeHHass MapKeTUHIroBasa KoHuenuma
MapKeTUHroBble nccnegoBaHnsa. CerMeHTUpPOBaHME PbIHKA
KoHuenuus 4P B MapKeTUHre

BpeHa 1 ero posib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHMu

MapKeTUHIroOBbIN M1aH 1 NMPOrHO3NPOBaHME

DYHKLUMOHAaNbHbIE MAPKETUHIOBbIE CTpaTernm

KOHTPOb 1 OUEHKA 2P PEKTUBHOCTU MAPKETUHIOBOW OEATENIbHOCTU

[MocTpownTe CUMbHBLIN BPeHa U KOHTPOMPYNTE NPOOBMIKEHNE KOMMAHUN —
N3y4YanTe MAapPKEeTUHIoOBbl€ CTPATErmMm Ha OYHbIX U OHNAVH-MPAKTUKYMaX
Moscow Business School

CTpaTternyeckmm MeHeOXMeHT

BBegeHMe B cTpaTermyeckmm MeHegXMeHT. BuoeHmne, Mmccma v uenm
opraHmsaumm

MeToabl CTpaTerMyeckoro aHasmsa

Co3paHne n dopManmlauma cTpaTtermm

Ba3oBble TUNbl CTpaTernm

YnpaB/ieHne peanm3aumen ctpaTtermm n oueHka ee adpdPeKTUBHOCTHU
Bu3Hec-nnaHnpoBaHne

OT KOHKYpPEHLUN — K FonybbIM OKeaHaM

Pa3BmBanTe cTpaTermyeckoe MbillieHne 1 y3HamTe Bce o busHec-
MNAAHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DPrHaHCbI B opraHnsaumm

NCTOYHNKN PMHAHCOB

PrHaHCOBAas OTYETHOCTb NPeanpPUATUS

Map>XXnHanbHaa Npubbifib. Touka 6e3yBbITOYHOCTU. OnepaumMOHHbIN
pblyar

OueHKa 1 NPUHATNE MHBECTULIMOHHbIX peLLeHnn

CTpyKTypa Kanutana. LleHa kanutana. PHaAHCOBbIN pblyar
YnpaBneHme o60pOTHLIM KanmnTaaoM

DdrHaHCOBOE NM1aHnpPoOBaHMeE N NPOrHO3NPoOBaHME
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OuHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOX»XHOCTb
MOBbLICUTb 3HAHUSA O PUMHAHCAX, KanuTasie N MHBECTULMOHHbIX PEeLUeHUAX Ons
Bbun3Heca

YnpaBfieHne yefioBeyeckMMm pecypcamm

e BBeoeHue B ynpaBsieHMe nepcoHanoMm

e [1naHMpoBaHMe, oTOOP N Noadop NepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuUTME Ye/IOBEYECKOro noteHumana n obyyeHme nepcoHana

e CucTeMa BO3HArpaXxgeHumm: NoCTPOEHNE CUCTEMbI KOMMEHCAaL M
B COBPEMEHHOW KOMMNaHU

e KOpNopaTUBHbIN YYEDOHBIN LEHTP KakK MHCTPYMEHT NJIaHMPOBaHUA
Kapbepbl

e CTpaTernsa ynpaBseHna nepcoHaIoM

Y3HaNTe COBPEMEHHbIe TeHOEHUMW B YNPABIEHNW NePCOHASIOM: HaHMMaNTe,
pa3BMBanTe N obyyante COoTpyagHMKOB No MmetogaM HR-akcnepTtoB —
npuxoguTe Ha NpPakTuKyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT

e BBegeHme B onepaumMOHHbIN MEHEOMMEHT

e [IpoeKTUpoOBaHME TOBAPOB U YCNYr. YNpaBfieHNe KayeCTBOM

e Pa3MelleHne 1 3arpyska nponsBOACTBEHHbIX U CEPBUCHbIX
O0OBEKTOB

e YnpaBfieHne Uuenbto MoOCTaBoOK. [MporHo3npoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHne N PenHXUHUPUHI Bn3Hec-
npoLueccoB

e Cknagckasi NormcTuKka

e BepexxnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmMm

[MoBbICbTE 3HAHUSA B YNPABAEHUM NOCTAaBKaMM N paboTe CO CKIIaaCKOU
JTIOTMCTUKOM Ha NpakTukyMax Moscow Business School
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Tpek-cneumnanmsaumsa «YnpasneHme B chepe o6pa3oBaHUA»

Tpek-cneunanmlaums - 3To UeneHanpaBieHHbIN NyTb
yrnyobneHHOro nsyyeHmnsa onpeneneHHon npegMeTHom obs1acTu B paMKax
MpOorpamMmeobil.

3TO He NMPOCTO CMUCOK KYPCOB MO BbIGOPY. DTO 3apaHee npoayMaHHas,
JIOTUYECKM BbICTPOEHHAaa NporpamMMa BHYTPU NPorpaMmbl, KOTOpas BedeT
BaC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMMNETEHLMAM B KOHKPETHOWM
chepe, hopMmnpya U3 Bac creumanmcta-nmaepa B aTon ob1acTu:

MPakKTUKYM (OYHO + OHNaNH) OUpeKTop Mo 0ByYEeHUO 1 PA3BUTUIO

rnepcoHana

e Kypc (OYHO + OHJNTaMH) MeToaAUCT OHNANH-KYPCOB. VIHTEHCUBHbIN
MPAKTUKYM N HU KTUBHbIX OHNANH-K B

e [IpakTnkyM (OYHO + OHNanH) Pa3paboTka nporpamm yeHumsa
ohdnamH n oHNnanH. MNPaKTUKYM MO CO30aHNIKD KYPCOB

e [1pakTUKyM (OYHO + OHNAMH) YNpaBneHne M3aMeHeHUaMun: MeToabl U
MHCTPYMeHTbl anga TOlN-MeHegXepoB U COBCTBEHHUKOB. CTpaTerusa
MHHOBALIMOHHOIO NnaepCcTBa

e Kypc (04YHO + OHNanH) dhdhekKTUBHOE HACTABHUYECTBO

Ha NPOMbILLUJIEHHbIX NPEeAnPUATUNAX
e [lpakTukyM (OYHO + oHNanH) LLIKoNna GusHec-TpeHepoB «YYUCh

VUUTb»
e [lpakTukyM (OYHO + OHMaMH) [1OCTaHOBKA KOPMNOPATUBHOIO
yeHumsa: vnpasaeHu N 3HAHUN N1 MUHCTRYMEHTbI Tbl

HiPo-cneunanncrtamum

e [IpakTnkyM (OYHO + OHNAMH) KOYYUHI B OpraHn3aumu.
[MpakTnyeckoe npmMmeHeHme B busHec-cpene

e [IpakTnkyM (OUYHO + OHNaWH) KpeaTMBHOE ynpaBaeHue: hopmMmpyem
KOMaHOy M BOOXHOBNAAEM Ha pe3ybTaT

e [IpakTnKyM (OYHO + OHMaMH) KoprnopaTuBHaa Meamaumsa. CucrtemMa
yrpaBaeHna KOHDANKTaMM

e [lpakTukyM (OYHO + OHNaWH) BusHec-MmblneHne, MNPakTUKyYyM no
NPUHATUIO PeLLIeHUN
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Kaxxgaa nporpamMmma Tpeka-cneumanmsaumm skatodaetT Q&A-ceccuto -
OCOBEHHOCTbLIO 3TOro chopMaTa ABNAETCH BO3MOXHOCTb NOOOLLATHCA CO
CMMKEPOM, a TakXXe 3a4aTb CBOWM BOMPOCHI.

Y3HanTe 0 MeXXAyHapoOaHbIX TPEeHOaX B Pa3BUTUM BbiCLLEro o6pa3oBaHnga —
noceTuTe 6ecniaTHble OYHbIe WU OHMTaNH-NPaKTUKYyMbl Moscow Business
School. YnpaBnante noanbHOCTbIO CTYOEHTOB, CBA3AMU C TOCCTPYKTYPAMU U
MOCTPONTE CUCTEMY BHYTPUKOpnopaTneHoro PR

BOHYCHbIV MOAYb: «ICKYCCTBEHHbIN MHTENIEKT B YNPaBNEHUM:
KaK MoOBbICUTb 9O MPEKTUBHOCTb M KAYECTBO PELLUEHUIN C MOMOLLbIO
NN

NepeBegnTe CBOKO 3P HEKTUBHOCTb N IPDEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMNH OEHb Bbl OCBOUTE MPAaKTUYECKOe NpMMEeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENIEKTa Ans.

* NPUHATNA Bonee BbICTPbIX 1 OBOCHOBAHHbIX PeLLeHUn

* aBTOMAaTM3aLMUN PYTUHbI 1 ONTUMU3ALMN KITKOUEBbIX MPOLLeCCOB

* MOBbILLEHNA KauyeCcTBa KOMMYHUKALMN N yNpaBlieHYeCKnxX
pe3y/ibTaToB

dopMaT: 3anmcb MHTEHCUMBHOIO MPAaKTUKYMa C eMOHCTPaLMaMUn, pa3bopomMm
KeMCoB U1 3afaHUAMU ON9 HeMeOJIeHHOro MPUMeHeHus.

Ona Koro: co6CTBEHHUKN BU3HECA, TON-MeHeOKephbl M pyKoBOOUTENN
nogpasgeneHnn (MapKeTuHr, Nnpogaxxun, HR, 3akynkun, normctmka m gp.).

NToroBbin NpoekT. NpuMepbl BbINMYCKHbIX PaboT HaWMX CTYOEHTOB


http://www.tcpdf.org

Moscow
/\'\'\ Business School
MBS Leadership Energy

BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmsauns BHeOPEeHYECKMX MPOEeKTOB B
NapTHePCTBE C peaslbHbIMU KOMMaHUSAMU.

Kaxabln CTyOeHT paboTaeT Haf PeLleHMeM akTyaslbHbIX BM3Hec-3aaau,
MPUMEHAA MOoJIyYeHHble 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
PeLLeHNn, KOTOPbIe yXXe MOTyT ObITb BHEAPEHbI B PaMKaX OENCTBYIOLLIMNX
OU13HeC-NpPoLEeCcCOoB:

Pa3paboTKa pekoMeHaaunm no 3anycky XMpyprmyeckoro oHeEBHOro
cTaumoHapa «lonnknnHmnkm 06 nm. I.E. NMopxaueson» AO
«MegnunHCcKne ycnyrm»

CoBepLUEeHCTBOBAHME YNPaB/IEHNA OEHEXHBIMU MOTOKAMM
npegnpuaTns

Pa3paboTKa NporpaMMmbl MHTEPHET-NOAOEPKKN NPV BbiBEOEHNI
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK
Pa3paboTKka MeponpuaTni No COBEPLLUEHCTBOBAHUIO
B3aMMOOeENCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MatepmanbHo-
TexXHn4yeckoe cHabxeHme» komnaHmm OO0 MPK «AMUKaH»
KonnyectBeHHasa oLUeHKa PUCKOB B HEOAHKOBCKOW cdepe
CtpaTternyeckmnm aHanms komnaHmm OOO «[lMonaHa» n pa3paboTka
DYHKLUMOHANbHbIX CTPAaTerMm KOMMNaHMm Ha 6amx<xamLmm roj,
Pa3paboTka npeanoxXeHnm no aBToMatTmlaunm T nogaep XkKu
CIMAO «MHITOCCTPAX»

OLueHKa 3KOHOMMYECKOro 060CHOBaHMSA paboyero NpoeKkTa
3anycka 3aBoga no npoun3BOACTBY YAOBPEHUN NPONOHIMPOBAHHOIO
OencTBuA

Pa3paboTKa npennoxeHnm no oTkpbiTUo PR-areHTcTBa
Pa3paboTKa pekoMeHaaumMm no yCoOBEPLLUEHCTBOBAHMIO MPOLECCOB
ayTcopcuHra u aytctadpduHra OO0 «JTYKOWI-
LleHTpHeMTENPOOAYKT

Pa3paboTKa npenioXeHmm no CoOBEpPLLUEHCTBOBAHUIO pecens-
nnatdopmbl Reselleco

ObyyeHne yepe3 gencTBme - 3TO caMbi 3PP EKTUBHbBLIN CNOCOO MONTYUYNTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.
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