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YnpaBneHve B cucteMe o6pa3oBaHUA 1M Negarormyeckom
MeHeO)KMeHTe

dopmaT o0byueHmna: OHnanH

Cpok obyuyeHuna: 8 MecaueB

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HaTta Havana: ExxegHeBHO

BbloaBaeMble OOKYMeHTbI: OnnioM o npodecCcrnoHanbHOM NepenoaroToBke
«MeHepxKMeHT» + Cneumanusauyms

[MporpamMma obyyeHunsa

MporpamMMa NpodeccnoHanbHOM NepenoaroToBkn «MeHeaXKMeHT
opraHmsaumnm»

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToObl MCCNeaoBaHMSA B BusHece

e YenoBek B opraHmsaumm. QyHKLMA MOTUBALUMN

e KOMMYHUKaLMKM B OpraHm3aumsax

e [loCTpOeHne OpraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUX PeLUEeHNI

e HaBbIKM NNMUYHOMN 23HDEKTUBHOCTU MeHeOy)Kepa

Ha 6ecrnnaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 3C|3CbeKTl/IBHOCTVI

MapKeTuHr

e OCHOBbI MApPKETUHra n CoBpeMeHHasd MapKeTUHroBas KOHUeNUuUs
e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpOBaHME PbIHKA
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e KoHuenumua 4P B MapKeTuHre

e bpeHa 1 ero pPoJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MfaH M MPOrHO3MpPOBaHME

e DYHKUMOHANIbHbIE MAaPKETUHIOBbIE CTpaTernm

e KOHTPOJ/b 1 OLLeHKA 3 HEKTUBHOCTU MAPKETUHIOBON OEATENIbHOCTU

[MocTpownTe CUMbHBLIN BpPeHa U KOHTPOMPYNTE NPOOBMIKEHNE KOMMAHUN —
M3yyanTe MapKeTUHIoOBbl€ CTPATErmMn Ha OYHbIX U OHNANH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>KMeHT

e BBegeHue B cTpaTermyecknm MeHegXXMeHT. BugeHune, Mmccuma m uenm
opraHunsaunm

e MeToAbl CTPATErMYeCcKoOro aHanmsaa

e Co3gaHune n dopManmlauns ctpaTermm

e Ha3oBble TUMNbI CTpaTernmn

e YnpaBJsieHMe peanmlaumen ctpaTtermm n oueHkKa ee apdhekKTUBHOCTU

e buy3Hec-nnaHMpoBaHuMe

e OT KOHKYPEHLUN — K ronyoblM OKeaHaM

Pa3BuBanTe cTpaTernyeckoe MblillusieHne 1 y3Hante Bce o BusHec-
MNAAHUPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaAHCbI B OpraHm3laumm

¢ /ICTOYHUKN PNHAHCOB

e DMHaAHCOBAsA OTUYETHOCTbL NpennpPuUaTmnA

e Map>XmHanbHaa NpubbiNib. Touka 6e3y6bITOYHOCTU. OnepauMOHHbIN
pblyar

e OUEHKa U MPUHATUE MHBECTULMOHHbBIX peLlueHnn

e CTpyKTypa Kanutana. LleHa kanutana. PMHaAHCOBbLIN pblyar

e YnpaBsieHne o60pPOTHbLIM KannTanaoMm

e DMHaAHCOBOE MNIaHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MUHBECTULMOHHbIX peLleHnax aas
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OunulHeca

YrpaBneHne 4yesioBe4YeCKMMUn pecypcamm

e BBeaeHue B ynpaBsieHMe nepcoHanoMm

e [1naHMpoBaHMe, oTOOP N Noadop nNepcoHana. Agantauus
nepcoHana

e OueHKa M aTTecTaumsa nepcoHana. YnpapsieHme pe3ynbTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuTME YesI0BEYECKOro noteHumana n obyyeHme nepcoHana

e CucTeMa BO3HArpaxxgeHmm: NoCTPOEHNE CUCTEMbI KOMMEHCaL M
B COBPEMEHHOW KOMMNAaHU

e KopnopaTuMBHbIN YYEOHbIN LLEHTP KaK MHCTPYMEHT NJIaHNPOBAHMA
Kapbepbl

e CTpaTernsa ynpaBsieHna nepcoHa oM

Y3HanTe COBPEeMEHHbIE TEHOEHUMN B YNPaBIEHUMN NEePCOHANIOM: HAHUMaNTe,
pa3BMBanNTE N OByYanTe COTPYOHUKOB No MeToaaM HR-akcnepToB —
npmuxoguTe Ha NpPakTnkKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHme B onepaumMOHHbIV MEHEOMMEHT

e [[poeKkTnpoBaHME TOBAPOB M YCNYT. YNpaBieHne KAa4yeCTBOM

e Pa3MelleHMe 1 3arpy3ka npon3BoaCTBEHHbIX U CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbio NOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e Cknagckasi NormcTuKa

e BepexxnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[ToBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOFNMCTUKOM Ha nNpakTukyMax Moscow Business School

Tpek-cneunanmsaumsa «YnpasrieHve B cdhepe obpa3oBaHUa»
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Tpek-cneunanmsaums - 3To LeneHanpaBfeHHbIN NYTb
YyrnyoaeHHOro n3yyeHmna onpeneneHHon npegMeTHom ob61acTu B paMKax
MNPOrpPamMMmbil.

3DTO He MNPOCTO CMNUCOK KYPCOB MO BbIBOPY. DTO 3apaHee nNpoayMaHHas,
JTIOrMYEeCKUM BbICTPOEHHAadA NporpamMmma BHYTPW MPOrpamMmbl, KOTopaa BegeTt
BAC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMMNETEHUNAM B KOHKPETHOM
chepe, dbopMMpya N3 Bac cneumanncTa-nmagepa B aTom obnacTtu:

NMpakKTUKyM (OYHO + OHNavH) OMPEKTOP MO OOYYEHUIO U PA3BUTUIO

M HaJI
e Kypc (OYHO + OHNTanH) MeToanCT OHNANH-KYPCOB., VNTHTEHCUBHbIN
MNPAKTUKYM [ aHn KTUBHbIX OHAANH-K B

e [lpakTukyM (OUYHO + oHNamH) Pa3paboTka nporpamMmm obyyeHunsa
ohdnamH n oHNanH. MNPakKTUKYM MO CO30aHNID KYPCOB

e [1pakTUKyM (OYHO + OHNAWH) YNpaBneHne naMeHeHUIMu: MeToabl U
NMHCTPYMeHTbl ana TOl-MeHeaXXepoB U COBCTBEHHUKOB, CTpaTerns
MHHOBALIMOHHOIO X B

e Kypc (0O4YHO + OHNanH) 3dhdheKTUBHOE HACTABHUYECTBO
Ha NPOMbILLIEHHbIX N NPUATUAX

e [lpakTukKyM (OYHO + oHManH) LLIKoNa GusHec-TpeHepoB «YYUCh
VUUTb»

e [IpakTUKyM (OYHO + OHJTaMH) [NTOoCTaHOBKA KOPMNOPATUBHOIO
obyyeHusa: ynpasneHme 6a3on 3HaHUM M MHCTPYMEHTbI PaboThbl C
HiPo-cneunanncrtamum

e [1pakTUkKyM (OYHO + OHNanH) KOyUYmHr B OpraHm3almu.
[MpakTnyeckoe npmMeHeHme B busHec-cpene

e [1pakTnKyM (OYHO + OHNanH) KpeaTuBHOE ynpaBneHme: @opMmpyem

KOMaHOY U BOOXHOBAAEM Ha pe3yabTaT

e [1pakTMKyM (O4YHO + OHNanH) KopnopatmBHaga Mmeamaumda. Cuctema
yrpaBaeHna KOHDANKTaMM

e [lpakTukyM (OYHO + OHNaWH) BusHec-MmbllneHne, MNPakTUKYyM no
NPUHATUIO PeLLIeHnI

Kaxxgaa nporpamMmma Tpeka-cneumanmsaumm skarodaetT Q&A-ceccuto -
0COBEHHOCTbIO 3TOro hopMaTa ABNAETCH BO3MOXHOCTb NOOOBLLATLCA CO
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CNnMKepoM, a TakKxXXe 3aaTb CBOU BOMPOCHI.

Y3HanTe 0 MeXXAyHapOaOHbIX TPEeHOAX B Pa3BUTUM BbiCLLEro o6pa3oBaHnsa —
noceTuTe 6ecnnaTHble OYHbIe U OHMTaNH-NPaKTUKYMbl Moscow Business
School. YnpaBnante NoanbHOCTbIO CTYAEHTOB, CBA3AMU C TOCCTPYKTYPAMU U
MOCTPONTE CUCTEMY BHYTPUKopnopaTneHoro PR

BOHYCHbIN Moayb: «MICKYCCTBEHHbIVM MHTENNEKT B YNPaBAEHUM:
KaK MOBbICUTb 3PPEKTUBHOCTb M KAYECTBO PELLEHNIN C MOMOLLBIO
NN

MepeBegnTe CBOK 3PPEKTUBHOCTb N 3DHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAVH OEHb Bbl OCBOUTE MPakKTUYeCcKoe NpMMeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO UHTeI1eKTa ONg:.

* NPUHATNA Bonee BbICTPbIX 1 OBOCHOBAHHbIX PeLLeHUNN

* aBTOMAaTM3aALUU PYTUHbI M ONTUMU3ALUN KIHOUYEBbIX NMPOLLECCOB

* MOBbILLEHNA KaueCcTBa KOMMYHUKALMUU U yNpaBleHYeCKnX
pe3y/ibTaToB

dopMaT: 3anMnCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAUNAMN, Pa3BOPOM
KENCOB M1 3a0aHNAMN ON9 HEMEOJIEHHOIr O NMPUMEHeHUs.

[Ona Koro: co6CTBEHHUKN BU3HECA, TOMN-MeHeOxXXepbl U PYKOBOAUTENN
noapa3sneneHunn (MapKeTuHr, npodaxu, HR, 3akynku, NorMctTnka v ap.).

NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbINnyCKHble NPOEKTbl CTYOEHTOB HAaLLUeW NPOrpaMMbl — 3TO He
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TeopeTnyeckmne nccnegoBaHus, a peanmsaunsa BHegpeHYeCcKMX NpoOeKToB B
MapTHePCTBE C peasibHbIMU KOMMaHUAMMU.

Ka)KabI CTyAEeHT paboTaeT Haf peleHneM akTyalbHbIX BM3HeCc-3aaau,
MPUMEHAA MOSTYUYEHHbIE 3HAHUA U HaBbIKM A9 Pa3pabOTKN KOHKPETHbIX
peLleHni, KOTopble yXXe MOryT ObiTb BHeOpEHbI B PaMKax OENCTBYOLLMX
Bn3HeCc-NpPoLUEeCcCcoB:

Pa3paboTKa pekoMeHaauum no 3anyckKy XMpyprmyeckoro oHeEBHOro
cTaumoHapa «lMonnknnHmnkm 06 nm. I.E. NMopxaueson» AO
«MeonunHCKMe ycnyrm»

CoBepLUEeHCTBOBAHME YyNPaB/IEHNA OEHEXXHbIMU MOTOKAMM
npegnpuaTns

Pa3paboTKa NporpaMmMmbl MHTEPHET-NOAOEPMKKN MNPV BbiBE€OEHNI
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK
Pa3paboTKka MeponpuaTmnin No COBEPLLEHCTBOBAHUIO
B3aMMOOEeNCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MaTtepuasnbHoO-
TexHn4yeckoe cHab>xeHune» komnaHnm OO0 [PK «AMUKaH»
KonnuyectBeHHasa OUEHKa PUCKOB B HEOAHKOBCKOW cepe
CtpaTternyeckmnm aHanmis komnaHmnm OOO «[lNonaHa» un pa3paboTka
DYHKUMOHANbHbIX CTPAaTerMm KOMMNaHMm Ha 6amMxxamLmm roj,
Pa3paboTka npeanoxXeHnm no aBToMatTmlaumm T nogoep XkKu
CMAO «MHITOCCTPAX»

OueHKa 3KOHOMMYECKOro 060CHOBaHMSA paboyero NpoeKkTa
3anycka 3aBoga no nNpoun3BOACTBY YAOBPEHUN MPOSOHIMPOBAHHOIO
NencTBuA

Pa3paboTka npeasioxXeHnm no oTKpbITUO PR-areHTCTBa
Pa3paboTKa pekoMeHgaumMm no yCoOBEPLLUEHCTBOBAHMIO MPOLECCOB
ayTcopcuHra u aytctadhduHra OO0 «JTYKOWI-
LleHTpHeMTENPOAYKT

Pa3paboTKa npennoXeHn no CoBepLUeHCTBOBAHUIO pecewnn-
nnatdhopmbl Reselleco

ObyyeHne yepe3 gencTBme - 3TO caMbi 3PP EKTUBHbBLIN CNOCOO MONTYUNTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.


http://www.tcpdf.org
http://www.tcpdf.org

