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YnpaBneHve B cucteMe o6pa3oBaHUA 1M Negarormyeckom
MeHeO)KMeHTe

dopmaT o0byueHmna: OHnanH

Cpok obyuyeHuna: 8 MecaueB

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HaTta Havana: ExxegHeBHO

BbloaBaeMble OOKYMeHTbI: OnnioM o npodecCcrnoHanbHOM NepenoaroToBke
«MeHepxKMeHT» + Cneumanusauyms

[MporpamMma obyyeHunsa

MporpamMMa NpodeccnoHanbHOM NepenoaroToBkn «MeHeaXKMeHT
opraHmsaumnm»

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToObl MCCNeaoBaHMSA B BusHece

e YenoBek B opraHmsaumm. QyHKLMA MOTUBALUMN

e KOMMYHUKaLMKM B OpraHm3aumsax

e [loCTpOeHne OpraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUX PeLUEeHNI

e HaBbIKM NNMUYHOMN 23HDEKTUBHOCTU MeHeOy)Kepa

Ha 6ecrnnaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 3C|3CbeKTl/IBHOCTVI

MapKeTuHr

e OCHOBbI MApPKETUHra n CoBpeMeHHasd MapKeTUHroBas KOHUeNUuUs
e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpOBaHME PbIHKA
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e KoHuenumua 4P B MapKeTuHre

e bpeHa 1 ero pPoJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MfaH M MPOrHO3MpPOBaHME

e DYHKUMOHANIbHbIE MAaPKETUHIOBbIE CTpaTernm

e KOHTPOJ/b 1 OLLeHKA 3 HEKTUBHOCTU MAPKETUHIOBON OEATENIbHOCTU

[MocTpownTe CUMbHBLIN BpPeHa U KOHTPOMPYNTE NPOOBMIKEHNE KOMMAHUN —
M3yyanTe MapKeTUHIoOBbl€ CTPATErmMn Ha OYHbIX U OHNANH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>KMeHT

e BBegeHue B cTpaTermyecknm MeHegXXMeHT. BugeHune, Mmccuma m uenm
opraHunsaunm

e MeToAbl CTPATErMYeCcKoOro aHanmsaa

e Co3gaHune n dopManmlauns ctpaTermm

e Ha3oBble TUMNbI CTpaTernmn

e YnpaBJsieHMe peanmlaumen ctpaTtermm n oueHkKa ee apdhekKTUBHOCTU

e buy3Hec-nnaHMpoBaHuMe

e OT KOHKYPEHLUN — K ronyoblM OKeaHaM

Pa3BuBanTe cTpaTernyeckoe MblillusieHne 1 y3Hante Bce o BusHec-
MNAAHUPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaAHCbI B OpraHm3laumm

¢ /ICTOYHUKN PNHAHCOB

e DMHaAHCOBAsA OTUYETHOCTbL NpennpPuUaTmnA

e Map>XmHanbHaa NpubbiNib. Touka 6e3y6bITOYHOCTU. OnepauMOHHbIN
pblyar

e OUEHKa U MPUHATUE MHBECTULMOHHbBIX peLlueHnn

e CTpyKTypa Kanutana. LleHa kanutana. PMHaAHCOBbLIN pblyar

e YnpaBsieHne o60pPOTHbLIM KannTanaoMm

e DMHaAHCOBOE MNIaHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MUHBECTULMOHHbIX peLleHnax aas
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OunulHeca

YrpaBneHne 4yesioBe4YeCKMMUn pecypcamm

e BBeaeHue B ynpaBsieHMe nepcoHanoMm

e [1naHMpoBaHMe, oTOOP N Noadop nNepcoHana. Agantauus
nepcoHana

e OueHKa M aTTecTaumsa nepcoHana. YnpapsieHme pe3ynbTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuTME YesI0BEYECKOro noteHumana n obyyeHme nepcoHana

e CucTeMa BO3HArpaxxgeHmm: NoCTPOEHNE CUCTEMbI KOMMEHCaL M
B COBPEMEHHOW KOMMNAaHU

e KopnopaTuMBHbIN YYEOHbIN LLEHTP KaK MHCTPYMEHT NJIaHNPOBAHMA
Kapbepbl

e CTpaTernsa ynpaBsieHna nepcoHa oM

Y3HanTe COBPEeMEHHbIE TEHOEHUMN B YNPaBIEHUMN NEePCOHANIOM: HAHUMaNTe,
pa3BMBanNTE N OByYanTe COTPYOHUKOB No MeToaaM HR-akcnepToB —
npmuxoguTe Ha NpPakTnkKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHme B onepaumMOHHbIV MEHEOMMEHT

e [[poeKkTnpoBaHME TOBAPOB M YCNYT. YNpaBieHne KAa4yeCTBOM

e Pa3MelleHMe 1 3arpy3ka npon3BoaCTBEHHbIX U CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbio NOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e Cknagckasi NormcTuKa

e BepexxnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[ToBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOFNMCTUKOM Ha nNpakTukyMax Moscow Business School

Jlnpgepcknn Tpek «YnpaBneHne B chepe obpasoBaHUA»
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JINpepCcKuim Tpek — 3TO NPOoLLeCcC Pa3BUTUA HAaBbIKOB 1M KOMMETeHLUUN,
HeobXoOMMbIX A9 YCrNeLIHOro nnaepcTaa.

CneumnanbHO CKOHCTPYUPOBAHHbIV MPOLLECC Pa3BUTUSA NNOEPCKUX KayecTB B
dopMaTe: NMPaKTUKYMOB, TPEHUHIOB, CTPaTErMyecKmMx cecCmm, KOMaHgHoOro u
MHOMBUOYASIbBHOIO KOYUYMHIra, OM3HeCc-KBeCTOB, OeNOBbIX UTp:

e [lpakTnkyM (OYHO + OHMAWH) AMpPEeKTOoP MO OBYYEHUIO N PA3IBUTUIO

nepcoHana
e Kypc (OYHO + OHJTaMH) MeToaUCT OHNANH-KYPCOB. VIHTEHCUBHbIN
MPAKTUKYM N HU KTUBHbIX OHNANH-K B
e [IpakTnkyM (OYHO + OHNanMH) Pa3paboTka nporpamMmm odyyeHumda
JIANH N OHNAWH. [1PaKTUKyM aHUIO K B

e [1pakTUKyM (OYHO + OHNAWH) YNpaBneHne M3aMeHeHUaMu: MeToabl U
NMHCTPYMeHTbl ana TOlN-MeHeaXXepoB M COBCTBEHHUKOB. CTpaTerus
MHHOBALIMOHHOIO n B

e Kypc (O4YHO + OHNanH) 2 HeKTUBHOE HACTAaBHNYECTBO
Ha MPOMbILLIEHHbIX NPeAnpPUATUAX

e [lpakTukyM (OYHO + oHNaWH) LLIKoNa GusHec-TpeHepoB «YYUCh

VUYUTb»
e [lpakTukKyM (OYHO + OHMaWH) [TOCTaHOBKA KOPMNOPATUBHOIO
yeHumsa: vnpasaeHu N 3HAHUN N MUHCTPYMEHTbI Tbl

HiPo-cneunannctamm
e [IpakTnkyM (OYHO + OHNAMH) KOYYUHI B OpraHun3aumu.
[NMpakKTnyeckoe npmMmeHeHme B 6mM3H

e MpakTUKyM (OYHO + OHNaNH) KpeaTuBHOeE yhpaBneHue: hopMUpyeM

KOMaHAOy U BOOXHOBASAEM Ha pPe3y/ibTaT

e [1pakTMKyM (O4YHO + OHNanH) KopnopatmeHaa Mmeamauma. Cuctema
ynpaBaeHUa KOHMPINKTaMU

e [1pakTUKyM (OYHO + OHNanH) BusHec-mbllNneHue, MNpPakTUKyM no
NPUHATUIO PeLLIeHUN

Kaxxgaa nporpamma JIngepckoro Tpeka BktoyaeT Q&A-ceccutio -
OCOBEHHOCTbLIO 3TOro chopMaTa ABNAETCH BO3MOXHOCTb NOOOLLATHCA CO
CMMKEPOM U1 334aTb CBOM BOMPOCHI.
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Y3HanTe 0 MeXxayHapoaHbIX TPEeHOaX B PAa3BUTUM BbICLLEro o6pa3oBaHNa —
noceTuTe 6ecrnnaTHble OYHbIEe NN OHJTAaNH-MPAaKTUKYMbl Moscow Business
School. YnpaBnante nosasibHOCTbIO CTYAEHTOB, CBA3AMU C FTOCCTPYKTYPaAMU U
MOCTPONTE CUCTEMY BHYTPUKOpNopaTueHoro PR

BoHyCcHbI MOAY b

Kypc "HenpoceTn ona MapKeTuHra" - nayumrte, Kak MCNnosb3oBaTb
COBpPEMEHHbIE TEXHOIOMMKM ONa NPOABMXXEHNSA N POCTa BU3HeCa.

Moaynb 1 - HenpoceTn B MapKeTUHre

HayeHme Hen Tem B aKT bHOM MU MapKeTuHra. P KEencoB
NnpUMEeHEeHNEeM TEeKCTOBbIX U BU NbHbIX HEen Tem Ha Npum
TeyeCcTBEHHbIX U MHbIX KOMMaHUN.

Mopaynb 02 - PaboTa ¢ TekKCTaMu

Pa360op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nayudaTtb padoty NN ¢
TEKCTOBbIX HeEMpoceTen. HanmweM nNpocTble TEKCTbl M HAay4YMMca gooby4yaTb
HEeMpPoOCeTb N HAMONHATbL €& KOHTEKCTOM. Pa3bepeM npuHLUMMbI CO30aHNA
MapKeTUHIroBOW CTpaTernm c npuMmeHeHmnem MM mn nnaHmpoBaHmna B
cpegHecpoYHOM nepcrnekTmnee.

Mopaynb 3 - CTpaTerma n aHananTuka

Bonee rnybokoe Norpy»xeHne B MUP TEKCTOBbIX HerpoceTen. Pa3zbepeM
NPUHLUMMNbI CO30aHNA MAPKETUHIOBOW CTpaTerum ¢ npumMeHeHvem NN n
NI1aHUPOBaHUA B CpedHeCcpoOUYHOM NnepcnekTmee. TakxKe Hayummca
NPOBOANTb aHANIMTUKY CUNTAMM HenpoceTewn.
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Moaynb 04 - Co3gaHue BM3yana

Morpys3mMMcsa B NPUHLMUMbBI CO30aHUA XOPOLLEro Bm3yasa U HangeM rpaHuLbl
TOro, rae HaM MOXeT ObITb Nose3Ha HenpoceTb. MNporaeM NyTb OT NPOCTOro
yaaneHna doHa 0O CO30aHUSA aBTOPCKUX UTIOCTPALUM M 3/IEMEHTOB
PUPMEHHOr o CTUNA.

Moaynb 05 - Ayamo 1 BUOEOKOHTEHT

Mpoongemca Nno Hanbosiee TPEeHOOBbIM MHCTPYMEHTAM FreHepauUnm KOHTEHTA.
Pa3bepeMcsa Co CBA3KaMM HenpoceTenm Mexxay cobomn, yTobbl CO30aBaTb
BrieyaTnaowme Mmatepumanbsl gna 6peHaa.

Mopaynb 06 - YaT-60Tbl Ha 6a3e N

Mponaxuy ToXKe MOryT ObITb YAaCTUYHO OTAAHbI HENpOoceTaM. B aToMm moayne
Mbl pa3bepemM paboTy CEPBUCOB, KOTOPbIE MO3BOMIAKOT OOLLATLCA C
ayauTopmnen B cBO6ogHOM hopMe, Kak 3TO genan 6bl MeHemKep no
npogax<aM. NNoCMOTPMM BapMaHTbl MPUMEHEHUA HENPOCETEBbLIX 4aT-O00TOB B
Pa3HbIX chepax.

Mopaynb 07 - PelleHne KOMMJIEKCHbIX 3a4a4 ¢ noMoLlbio HempoceTen (Tapud
KcnepT)

MHTeraLI,VIOHHbIlZ MOAOVYJ b, KOTOprl7I no3BoJiInT O6'be£|,l/IHl/ITb BCe 3HaHNA U
CcO34aTb pPa3/iMyHble MapKeTUHroeble MHCTPYMEHTbLI C NMPUMEHEHNEM N
NToroBbin NpoekT. NpuMepbl BbINMYCKHbIX PaboT HaWMX CTYOEHTOB
BblﬂyCKHbIe NnPoeKTbl CTYOEHTOB HaLwlew nporpaMMbl — 3TO He

TeopeTndeckme nccinenoBaHM4A, a peaim3daund BHeOpeH4YeCKMX npoekKToB B
napTHepCcTBe C pealjibHbIMMN KOMIMaHNAMN.
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Kaxkobln CTyAeHT paboTaeT Haf peLleHMEM akTyallbHbIX B13Hec-3aaauy,
NPUMEHAA NOoyUYEeHHble 3HAaHUA N HaBbIKM ONA Pa3padbOoTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
O13HeCc-NPOoLECCOB:

Pa3paboTKa pekoMeHaaumMm no 3anycky XMpyprmyeckoro gHEBHOro
cTaumoHapa «lonmknnHmkm 06 nm. I .E. NMopxauesom» AO
«MeonunHCKMe ycnyrm»

CoBepLUeHCTBOBaHME yrpaBneHUs OeHEXXHbIMY MOTOKaMM
npeanpuaTmnS

Pa3paboTKa nporpaMMmbl MHTEPHET-MOOAEPXKKN MPU BblBEOEHUN
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK
Pa3paboTka MeponpuaTnm Nno COBEPLUEHCTBOBAHUIO
B3aMMOOEeNCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MatepumanbHoO-
TexHunyeckoe cHab»xxeHume» koMmrnaHmm OO0 [PK «AMUKaH»
KonnuyectBeHHasa OUEHKa PUCKOB B HEOAHKOBCKOW cepe
CtpaTtermnyeckmm aHanm3 komnaHmm OO0 «longHa» n pa3paboTKa
dYHKLUMOHANbHbIX CTpaTermm KOMMnaHmm Ha 6amxaniimm roa
Pa3paboTKa npenioxXeHmm no aBtomMatTmnlaumnm T noonep>Kkum
CMAO «MHITOCCTPAX»

OueHKa 3KOHOMMYeCcKoro o6ocHoBaHuA paboyero npoekTa
3anyckKa 3aBoaa no Npou3BoAcTBY YAOOPEHUN NMPOIOHIMPOBAHHOIO
0encTBuma

Pa3paboTKa npeasioxXeHnm no oTKpbITUO PR-areHTCTBa
Pa3paboTKa pekoMeHaaumMm no yCOBEPLLUEHCTBOBAHMIO MPOLECCOB
ayTCopcuHra u aytctadduHra OO0 «JTYKOWSI-
LleHTpHeMTENPOAYKT

Pa3paboTKa npennoXeHn no CoBepLUeHCTBOBAHUIO pecewnn-
nnatdopmbl Reselleco

ObyyeHune yepes gencTBme - 3To caMbi 3DDEKTUBHBLIN COCOO MONYUYUTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.
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