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YnpaBneHne B cpepe TpaHCcnopTa
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMeEHTbI: nnsoM o npodecCnoHanbHOM NepenoaroToBKe
«MeHepxMeHT» + Cneumanmsaumsa

[MporpamMma obyyeHunsa

MporpamMma nNnpodhecCnoHaIbHOM NepenoaroToBKN «MeHeOXMeHT
opraHmnsaumm»

MeHeO>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToAObl MCCNegoBaHMA B BusHece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

¢ KOMMYHUKaLUMMN B OpraHnsaumnax

e [loCTpOeHMEe OpraHM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUNX PeLUEeHNI

e HaBbIKM NMUYHOMN 3D DEKTUBHOCTU MeHeOy)Kepa

Ha 6ecnnaTHbIX OYHbIX U OHﬂaVIH-HpaKTVIKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

MapKeTUHr

e OCHOBSBI MapKeTnHIra N coppeMeHHad MapKeTnHIroead KoOHuUuenunm4d
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MapKeTUHroBble nccnegoBaHnsa. CerMeHTUPOBaHME PbIHKA
KoHuenuusa 4P B MapKeTUHre

BpeHa 1 ero posib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUu

MapKEeTUHIOBbIN MJ1aH 1 MPOrHO3NPOBaHME

DYHKLMOHAaNbHbIE MAPKETUHIOBbIE CTpaTernm

KOHTPOb 1 oueHKa 3D EKTUBHOCTU MAPKETUHIOBON OeATENIbHOCTU

[MocTponTe CUMbHBLIN BPEeHa U KOHTPOMPYNTE NPOOBMIKEHNE KOMMAHUN —
M3yyanTe MapPKeTUHIoOBbl€ CTPATErmMm Ha OYHbIX U OHNANH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>XKMeHT

BBenoeHune B cTpaTermyecknm MeHegXXMeHT. BugeHune, Mmccuma v uenm
opraHunsaumnm

MeToabl CTpaTernyeckoro aHanamsa

Co3paHne n dopManmlauma ctpaTtermm

Ba3oBble TUNbl CTpaTernm

YnpaBneHne peanmlaumen ctpaTtermm n oueHka ee adhdPeKTUBHOCTU
BusHec-nnaHnpoBaHne

OT KOHKYPEHUUN — K FonyBbbIM OKeaHaM

Pa3BuBanTe cTpaTermyeckoe MbillieHne 1 y3HamTe Bce o busHec-
MNAAHUPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHAHCbI B OpraHm3aumm

NCTOYHUKM HDMHAHCOB

drHaHCOBAas OTYETHOCTb NPeanpPUATUS

Map>XnHanbHaa Npubbifib. Touka 6e3yBbITOYHOCTU. OnepauMOHHbIN
pblyar

OueHKa 1 NPUHATNE MHBECTULIMOHHbIX peLLeHnn

CTpyKTypa Kanutana. LleHa kanutana. PHaAHCOBbLIN pblyar
YnpaBneHmne o60pOTHbIM KanmTasioM

DdrHaHCOBOE Nj1aHnpPOBaHMeE N NPOrHO3NPoOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
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MOBbLICUTb 3HAHUA O MUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLleHMax Ons
oun3Heca

YrpaBneHne 4yesioBe4YeCKMMUn pecypcamm

e BBegeHme B yrnpaBneHne nepcoHasiom

e [1naHMpoBaHMe, oTOOP N Noadop NepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuTME YeI0BEYECKOro noTeHumana n obyyeHme nepcoHana

e CucTeMa BO3HaArpaxxgeHumm: NoCTPOeHne CUCTEMbl KOMMEHCcaL M
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT MNJIaHUPOBaAHMA
Kapbepbl

e CTpaTerns yrnpaBJieHUS NepCOHANIOM

Y3HanTe COBPEMEHHbIE TEHOEHUMM B YNPABIEHUM NEePCOHANIOM: HAHMMaNTe,
pa3BMBanNTE N OByYanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxXoguTe Ha NPakTuKyMbl Moscow Business School

OnepaunmoHHbIN MEHEO)KMEHT

e BBegeHme B onepaumMOHHbIV MEHEOMMEHT

e [lpoeKkTnpoBaHMe TOBAPOB M YCNyr. YrnpaBsieHMe KauyeCTBOM

e PasMelleHne 1 3arpyska Npon3BoOACTBEHHbLIX M CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbko MNOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e Cknagckasi NormcTuka

e BepexnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNaOACKOMN
JIOTMCTUKOWM Ha NpakTnkyMax Moscow Business School

Tpek-cneunanmlauma "YnpasneHme B cpepe TpaHcrnopTa”
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Tpek-cneunanmnsaums - 3To LeneHanpaBfeHHbIN NYTb
YyrnyoeaeHHOro n3yyeHmna onpeneneHHon npegMeTHom obnacTu B paMKax
MNPOrpamMMmbl.

OTO He NPOCTO CMUCOK KYPCOB MO BbIOOPY. DTO 3apaHee NpoayMaHHas,
JTIOTMYECKU BbICTPOEHHAaaA NporpamMma BHYTPU NPOrpaMmbl, KOTopasa BeaeT
BacC OT 6a30BbIX 3HAHUN K MPOABUHYTbIM KOMMETEHLNAM B KOHKPETHOM
chepe, dbopMMpysa N3 Bac cneumanncta-nmagepa B aTom obnacTtu:

e [lpakTnkyM (OYHO + OHNTanH) PykoBoauTenb TPAHCNOPTHOro
oToena / aBTOX039MCTBA

e [IpakTukyM (OYHO + OHMIANH) YNpaBleHne M3MeHEeHUIMU: MeTodbl M
MHCTPYMeHTbl ana TOlN-MeHegKepoB 1 cOOCTBEHHMKOB. CTpaTermg

MHHOBALIMOHHOIO NNaepCTBa
e Kypc (OYHO + OHMTaMH) TPAaHCNOPTHAA NOTMCTUKA: KTUBH

OpraHn3auma, KOHTPOb U MCNOJHEHME

e [1pakTMKyM (OYHO + OHMNAMH) MopcKue rpy3onepeBO3KU:
OPraHn3aLma U KNYeBble aCcneKTbl MOPCKOro NpaBa

e Kypc (OYHO + OHNTaMH) MexxayHapoaHble TPAHCNOPTHbIE KOPUAOPbI.
MynbTUMOOANIbHbIE MEePEBO3KU FPY30B

e TpeHUHr (OYHO + OHNAaNH) AHTUCAHKLIMU: SIKOHOMUNYECKOE
NPOTUBOCTOAHME U CTPATEIUS NNCKUNX N NPUATUN

e TpeHUHr (o4yHO + oHNanH) CTpaTernyeckoe yrpaBreHume. [NpakTnka
NPUMMEeHeHUs

e TpeHUHr (OYHO + OHNANH) AHTUTEPPOPUCTUYECKASA 3ALLMNLLIEHHOCTb
npeanpuaTtma. PaszpaboTka nacnopTta 6e30nacHOCTHU

e [MpakTnKyM (O4YHO + OHNanH) KopnopaTtmBHaga Megmaumns. CucrteMa

yrpaBaeHna KOHDINKTaMM
e [MpakTUKyM (OYHO + OHNanH) busHec-MbiluneHune, MNPakKTUKyM Mo
NPUHATUIO PeLLIeHUN

Kaxxgaa nporpamMmma Tpeka-cneumanmsaumm skatodaet Q&A-ceccuto -
OCOBEHHOCTbLIO 3TOro chopMaTa ABNAETCH BO3MOXHOCTb NOOOLLATHCA CO
CMKEPOM, a TakXXe 3a4aTb CBOWM BOMPOCHI.
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CTaHbTe NIMOepoOM B TPAHCMOPTHOM chepe! Y3HamTe O IOrncTmKke,
ONTUMM3ALMU 3aKYMNOK N MeXAYHAapOOHbIX MepeBO3Kax rpy3os. [Npuxognte
Ha 6ecnJslaTHble OYHble UM OHNAMH-NPAKTUKYMbl Moscow Business School

BOHYCHBIN MOaYb: «ICKYCCTBEHHbIN MHTENNEKT B YAPaBAEHUU:
KaK MOBbLICUTb 3CbC|:)eKTV|BHOCTb N KadecCcTBO peLueHl/ll?I C nNnomMoLWwbro
NN

MNepeBegnTe CBOK 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAVH OEHb Bbl OCBOUTE MPaKTUYECKOe NpPpMUMEHEHMe
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENI1eKTa ONs:

* MPUHATUSA Bosiee BbICTPbIX 1 OBOCHOBAHHbIX PeLleHnM

e aBTOMATM3aUUMN PYTUHbBI M ONTUMMUI3ALINKN KITFOUYEBbLIX NPOLIECCOB

® MNOBbILLEHNSA KayeCTBa KOMMYHUKALUMN N YNPaBIeHYeCKnX
pe3yibTaToB

dopMaT: 3aMnCb MHTEHCMBHOTO MPAaKTUKYyMa C AeMOHCTPaLUnaMu, pasdbopom
KEeMCcoB U 3a0aHNAMK 019 HeMeO/IeHHOro NPUMeHeHus.

na Koro: cCobCTBEHHUKKM BU3HECa, TOMN-MeHeaXXepbl 1 PYKOBOOUTENN
nogpa3neneHnm (MapKeTuHr, npogaxun, HR, 3akynkun, normctmka un gp.).

NToroBbiv NpoeKT. NprMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB
BbinyCKHble MPOEeKTbl CTYOEHTOB HAaLUen NporpamMmMbl — 3TO He

TeopeTndecCckme ncciaenoBaHm4d, a peasim3aund BHegpeH4YeCKMX npoekKToB B
napTHepcTBe C pealjibHbIMMN KOMIMaHNAMN.
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Kaabl CTYOEHT paboTaeT Haf pelleHneM akTyasibHbliX BM3HeCc-3a4auy,
MPUMEHAA MOyUYEHHbIe 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
peLleHnn, KOTOPbIE yXXe MOryT OblTb BHEAPEHbI B PaMKaX OAeNCTBYOLLIMNX
OU13HeC-NMPOoLLEeCCOB:

Pa3paboTKa pekoMeHaauum no 3anyckKy XMpyprmyeckoro gHeBHOro
cTaumoHapa «lMonuknuHukn 16 nm. I.E. Nopxauyeson» AO
«MeonunHCKMe ycnyrm»

CoBeplLUeHCTBOBaHME yrpaBneHns OeHEXXHbIMY MOTOKaMM
npeanpuaTmnS

Pa3paboTKa nporpaMMmbl MHTEPHET-MOOAEPMKKN MPU BblBEOEHUN
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK
Pa3paboTka MeponpuaTnm no COBEpPLUEHCTBOBAHWUIO
B3aMMOOENCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MaTtepuanbHoO-
TexHnyeckoe cHabxxeHune» komnaHmm OO0 [PK «AMUKaH»
KonnuyectBeHHasa OUEHKa PUCKOB B HEOAHKOBCKOW cepe
CtpaTternyeckmm aHanm3 komnaHmm OO0 «llongHa» n pa3paboTKa
dYHKLUMOHANbHbIX CTPaTeErmm KOMMNaHmMm Ha 6amxxanLimnm roa
Pa3paboTKa npennoxeHunm no aBTomMatTmaumm T nogoep Xku
CMAO «MHITOCCTPAX»

OueHKa 3KOHOMMYeCcKoro o6ocHoBaHUA pabouyero npoekTa
3anycka 3aBoga no nNpoun3BoACTBY yAOBpeHUN NPOOHIMPOBAHHOIO
0encTBuma

Pa3paboTKa npegnoxeHnm no oTkpbiTUo PR-areHTCcTBa
Pa3paboTKa pekoMeHgaumMm no yCOBEPLLUEHCTBOBAHMIO MPOLECCOB
ayTcopcuHra u aytctadduHra OO0 «JTYKOWSI-
LleHTpHedTENPOOYKT

Pa3paboTKa npeasiodxXeHnm no COBEPLUEHCTBOBAHUIO pecenn-
nnatdopmbl Reselleco

Oby4yeHune yepes gencTBme - 3To caMbil 3DDEKTUBHBLIN COCOO MONYYUTb

rnybokme 3HaHNA 1 KoMrneTeHumn B BmsHece.
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