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YnpaBneHne B cpepe TpaHCcnopTa
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe
«MeHep)xMeHT» + Cneumanmsaumsa

[MporpamMma obyyeHunsa

MporpamMma NpodhecCnoHaIbHON NepenoaroToBKN «MeHeOXMeHT
opraHmnsaumm»

MeHeOXXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEeHUMN ero pa3BuUTuS
e MeToObl NCClegoBaHMA B bM3Hece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

e KOMMYHMKaLMKM B OpraHm3aumnsax

e [loCTpOeHne OpPraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHnin

e HaBblKV NNYHON DD EKTUBHOCTU MeHeOXepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'IaI7IH-I'IpaKTI/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOW 2P PEKTUBHOCTU

MapKeTUHr

e OCHOBbI MApKEeTUHra 1 CoBpeMeHHasa MapKeTUHroBas KOHLEeNUUs
e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPoOBaHME PbIHKA
e KoHuenuumsa 4P B MapKeTUHre
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BpeHA 1 ero posib B MOBbILLEHNN KOHKYPEHTOCMNOCOOHOCTH
KOMMaHUn

MapKeTUHIoBbIN MJ1aH U NPOrHO3MpPOBaHMe

DOyHKLMOHaNbHbIE MapPKEeTUHIroBble cCTpaTernu

KOHTPO/Ib U OLeHKa 3hDEKTUBHOCTN MAPKETUHIOBOMN OeATENIbHOCTU

[MocTpownTe CUMbHbLIN BpPeHa, U KOHTPOMPYNTE NPOABMIKEHNE KOMMAHUN —
M3yyamTe MapKeTUHIoOBble CTPATErmm Ha OYHbIX U OHNAWH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>KMeHT

e BBegeHue B cTpaTermyecknm MeHegxXMeHT. BugeHme, Mmccuma m uenm
opraHnsaumnm

e MeToAbl CTPATErMYecKoro aHanmsaa

e Co3gaHme n dopManmisauma cTpatermm

e Ha3oBble TUMNbI CTpaTeErnmn

e YnpaBJsieHMne peanmlaumen ctpaTtermm n oueHkKa ee apdheKTUBHOCTU

e bu3Hec-nnaHMpoBaHmne

e OT KOHKYpPEeHUMN — K roN1yObiM OKeaHaM

Pa3BuBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaHCbI B opraHnsaumm

¢ /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPeanpPUATUSA

e Map>XMHanbHasa NPMbbINIb. TOUKa 6e3ybblITOYHOCTU. OnNepaLmOHHbIN
pblyar

e OuUeHKa U MPUHATUE MHBECTULMOHHbIX peLueHnm

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60POTHbIM KannTaaoM

e OMHAHCOBOE MMAaHUPOBAHME N NPOrHO3NPOBAHME

OuYHble 1 OHNTANH-NPAKTUKYMbl Moscow Business School — 3To BO3MOXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MHBECTULMOHHbIX pPeLleHnax Oas
6un3Heca
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YnpaBneHne yesioBeYeCKMMK pecypcamm

e BBegeHue B yrnpaBsieHMe NepCcoHaIoMm

e [1naHMpoBaHMe, oTOOP N Noadop nNepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHMe pe3ybTaTUBHOCTbIO
pPaboTbl NepcoHana

e Pa3BuTME YeSIOBEYECKOro noteHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaxxgeHum: NoCTpoeHme CUCTEMbl KOMMeHcaLUnmn
B COBPEMEHHOMN KOMMaHUn

e KOpnopaTuUBHbLIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHUPOBAHUS
Kapbepbl

e CTpaTernsa ynpaBieHus NnepcoHasioM

Y3HanTe COBPEeMEHHbIe TEHOEHUMN B YNPaBIEHUMN NEePCOHANIOM: HAHUMaNTe,
pa3BMBanTE N obyyante COTPyOHMKOB No MetogaM HR-akcnepTtoB —
npmuxogmTe Ha NpPakTuKyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [IpoekTnpoOBaHMe TOBAPOB M YCNyr. YrnpaBJieHMe KauyeCTBOM

e Pa3MelleHne 1 3arpyska Npon3BoACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e YnpaBsieHMe Lenbio MOCTaBoOK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e CkJlaackasa IormcTuKka

e BepexnmBoe Npon3BoacTBO. KanaleH TeXHOIOrmMm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOTNCTUKOWM Ha NpakTukyMax Moscow Business School

Tpek-cneunanmlauma "YnpasneHme B cpepe TpaHcrnopTa”

Tpek-cneunanmlaums - 3To UeneHanpaBieHHbIN NyTb
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yrnybneHHOro nsyyeHunsa onpeneneHHon npeaMeTHom obs1acTu B paMKax
NporpamMMmel.

3TO He NPOCTO CMNCOK KYPCOB MO BbIOOPY. DTO 3apaHee NpoayMaHHasa,
JTIOrMYECKM BbICTPOEHHAA NporpamMma BHYTPU NPOrpamMmbl, KOTopasa BeaeT
BAC OT 6a30BbIX 3HAHUWM K MPOABUHYTbIM KOMMNETEHUNAM B KOHKPETHOM
chepe, dbopMMpya N3 Bac cneumanncta-nmagepa B 3Tom obnacTu:

e [lpakTnkyM (OYHO + OHNanH) PykoBoaUTENb TPAHCNOPTHOrO
TOoen BTOXO39NCTB

e [IpakTnkyM (OYHO + OHNAMH) YNpaBaeHne M3IMeHEeHUSIMN: MeToAbl U
NMHCTPYMeHTbl ana TOlN-MeHeaXXepoB M COBCTBEHHUKOB. CTpaTeruns
MHHOBALIMOHHOIO 1A TBa

e Kypc (04HO + OHMaMH) TpaHCNOPTHAA NOrMCTUKA: 3D DEKTUBHASA
opraHmsauma, KOHTPOb U MCNOJHEHUE

e [MpakTMKyM (OYHO + OHNAMH) MopcCcKuMe rpy3onepeBO3KU:
OPraHn3aLmMa N KNYeBble aCneKThbl MOPCKOro NpaBa

e Kypc (OYHO + OHNaMH) MexayHapoaHble TPAHCNOPTHbIE KOPUAOPbI.
MynbTUMOOANIbHbIE MEePEBO3KU FPY30B

e TpeHUHr (OYHO + OHNAaMNH) AHTUCAHKLIMU: IKOHOMUNYECKOE

NPOTUBOCTOAHME U CTPATErUS NNCKUNX N NPUATUN

e TpeHUHr (o4yHO + oHNamH) CTpaTernyeck npapneHue. [NpakTuk
NPYMMEeHeHUs

e TpeHWUHr (OYHO + OHNANH) AHTUTEPPOPUCTUYECKASA 3ALLMNLLIEHHOCTb
M npunatua. PaspaboTka nacnopTa MacHOCTU

e [1pakTnKyM (OYHO + OHNanH) KopnopaTmBHaa Megmaums. Cucrema
ynpaBneHnsa KOHQINKTaMM

e [IpakTnKyM (OYHO + OHMaMH) busHec-MbllAeHue, MPakTUKYM no
NPUHATUIO PeLLIeHUN

Kaxxpaa nporpamma Tpeka-cneymanmsaumm skirovaet Q&A-ceccuio -
OCOBEHHOCTbLIO 3TOro hopMaTa ABNIAETCH BO3MOXHOCTb NOOOBLLATLCA CO
CMMKEPOM, a TakXXe 3adaTb CBOWM BOMPOCHI.
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CTaHbTe NMOepPoOM B TPAHCMOPTHOM chepe! Y3HanmTe O IOrncTmKke,
OMNTUMM3ALUMM 3aKYNOK N MEXOYHAPOOHbIX MepeBO3Kax rpy3o.. lNpuxognte
Ha 6ecnJslaTHble OYHblE UM OHNAaMH-NPAKTUKYMbl Moscow Business School

BOHYCHbIV MOAY b

Kypc "HenpoceTn ong MapKeTUHra" - nayuymTe, Kak MCrnosib30BaTb
COBPEMEHHbIe TEXHOMOMMK ana NPoaABMXEHUA N pOoCcTa busHeca.

Mopaynb [1 - HempoceTn B MapKeTUHre

O603HauYeHne HenpoceTenm B akTyasIbHOM MUpe MapKeTuHra. Pastop Kencos
C NPUMEHEHUNEM TEKCTOBbLIX U BU3YaSibHbIX HEMPOCETEN Ha NpuMepe
OTEUECTBEHHbIX N 3apYyOEXHbBIX KOMMaHUMN.

Mopaynb 2 - PaboTa ¢ TekcTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nayuatb paboty NN ¢
TEKCTOBbIX HempoceTen. Hanuwem npocTble TEKCTbl U HAYyUYMMCA Jooby4daTb
HeMpoceTb 1 HAMOJIHATbL €€ KOHTEeKCTOM. Pa3zbepeM NMpuHUMNbl CO30aHNA
MapPKeTUHIOBOM CTpaTermm c npumeHennem MM n nnaHnpoBaHma B
cpeaHecpo4YHOM nepcneKkTmnBae.

Mopaynb 13 - CTpaTterma n aHaanTunka
Bonee rnybokoe norpyxxeHme B MUP TEKCTOBbIX HenmpoceTen. Pasbepem
MPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTernmm ¢ npuMmeHeHmnem M um

MJAHUPOBAHUSA B CPedHEeCPOUYHOM nepcnekTnee. TakxKe Hayummcs
NPOBOANTb AaHAIUTUKY CUTAMU HENPOCeTEN.

Mopaynb 14 - Co3gaHue BM3yarsa

[Norpy3nMcs B NpUHLUUMbI CO30aHUNA XOPOLLUEero Bm3yana u Hanaem rpaHnubl
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TOro, rge HaM MoXKeT ObITb MoJsie3Ha HenpoceTb. NpongeM NyTb OT MNPOCTOro
yoaneHmna doHa 0o Co34aHna aBTOPCKUX UNJTIOCTPALNN U S/1IEMEHTOB
DUPMEHHOIO CTUNS.

Moaynb 05 - Ayano n BUOEOKOHTEHT

MpoongemMca nNo Hanbosiee TPEeHAOBbIM MHCTPYMEHTAM FreHepaLUnm KOHTEHTA.
Pa3bepeMcs co CBA3KaMM HenpoceTenm Mmexxay cobomn, 4Tobbl CO30aBaTb
BnevyaTnamowme Matepuanbel gna 6peHaa.

Mopaynb 06 - YaT-60Tbl Ha 6a3e N

MponaXxun ToXXe MOryT OblTb YaCTUYHO OTAAHbI HENpOCceTaM. B aToM Moayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAKT 0OLWATLCA C
ayauTopuren B CBOBOOHOM (hopMe, Kak 3TO Agenan 6bl MeHemKep no
npoaa)kaM. NMNoCMOTpPUMM BapMaHTbl MPUMEHEHNA HENPOCETEBbLIX YaT-00TOB B
pPa3HbIX chepax.

Mopaynb 7 - PelleHne KOMMMIEKCHbIX 3a4a4 ¢ noMoLlbto HempoceTen (Tapud
KcnepT)

NHTerpaunoHHbI MOAY b, KOTOPbIN MO3BOJIUT OObEANHNTL BCE 3HAHUSA U
CO30aTb Pa3/IMyHble MAPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHunem i

VIToroBbiM npoekT. [MpuMepsbl BbIMYCKHbIX PaboT HaLLUX CTYOEHTOB
BblﬂyCKHbIe MNPoOeKTbl CTYOEHTOB HaLuen nporpaMMbl — 3TO He

TeopeTndyecCckme ncciaenoBaHm4d, a peasin3aund BHegpeHYeCKMX npoekKToB B
napTHepcTBe C peajibHbIMMN KOMIMNaHNAMN.
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Kaxxabl CTyOeHT paboTaeT Hag peLleHneM akTyalibHbIX OM3HeCc-3a4au,
NPUMEHAA MONYYEHHbIE 3HAHUA U HAaBbIKM AN Pa3padoTKUN KOHKPETHbIX
peLleHn, KOTOPblIE YXXe MOryT OblTb BHEeOPEHbI B PaMKax AENCTBYOLLMX
OU13HeC-NMPOoLLEeCCOB:

Pa3paboTKa pekoMeHaaumMm No 3anyCcky XMpyprmyeckoro gHeBHOro
cTaumoHapa «lMonuknuHuky 16 nm. I.E. NopxaueBon» AO
«MegnunHCKMe ycnyrm»

CoBepLUeHCTBOBaHME yrpaBneHUs OeHEXXHbIMY MOTOKaMM
npeanpuaTmnS

Pa3paboTKa nporpaMMmbl MHTEPHET-MOOOEPMXKNM MPU BblBEOEHUN
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK
Pa3paboTka MeponpuaTnimm no COBEPLLUEHCTBOBAHUIO
B3aMMOOENCTBUA Mexxay oTaenaMm nogpasgeneHna «MaTtepumasnbHoO-
TexHnyeckoe cHab»xxeHune» komnaHmm OO0 TPK «AMUKaH»
KonnyectBeHHasa oUeHKa PUCKOB B HEOAHKOBCKOWM cdepe
CtpaTtermnyeckunm aHanms komnaHmm OO0 «lNonaHa» un pa3paboTka
DYHKLMOHANbHbIX CTPATErMm KOMMNaHMm Ha 6amMxxamLmm rog,
Pa3paboTKa npennoxeHunm no aBTomMatTmaumm VT nogoep Xku
CMAO «MHITOCCTPAX»

OueHKa 3KOHOMMNYECKOro 060CHOBaHMA paboyero npoekTa
3anycka 3aBoga no Npoun3BoACTBY yAOBpEeHUN NPONOHIMPOBAHHOIO
nencTemsa

Pa3paboTka npennoxeHmm no oTKpbITUO PR-areHTCcTBa
Pa3paboTka pekoMeHaaumMm no yCcoBepLUEeHCTBOBAHUIO MPOLLEeCCcoB
ayTcopcuHra u aytctadduHra OO0 «JTYKOWSI-
LleHTpHedTENnpOOYKT

Pa3paboTKa npeasiodXXeHnm no CoOBepLUEHCTBOBAHUIO pecenn-
nnatdopmbl Reselleco

ObyyeHne yepes gencTBme - 3To caMblt 3D EKTUBHbBLIN COCOO MONYYUTb

FJ'Iy6OKl/Ie 3HAHMA U KOMMNeTeHUMM B BnU3HecCe.
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