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YnpaBJieHMe CTPaxoBbIM BU3HECOM
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BblgaBaeMble OOKYMeHTbl: nnaoM o npodhecCnMoHalIbHOW NepenoaroToBke
«MeHepxkMeHT» + Cneymanmsaumna

[MporpamMma obyyeHunsa

MporpamMma nNnpodhecCnoHaIbHOM NepenoaroToBKN «MeHeOXMeHT
opraHmnsaumm»

MeHeO>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToAObl MCCNegoBaHMA B BusHece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

¢ KOMMYHUKaLUMMN B OpraHnsaumnax

e [loCTpOeHMEe OpraHM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUNX PeLUEeHNI

e HaBbIKM NMUYHOMN 3D DEKTUBHOCTU MeHeOy)Kepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'Ial7IH-I'IpaKTVIKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeO)XMEHTA, MOBbICUTE HAaBbIKW INMOEPCTBA U JIMYHON 3DDEKTUBHOCTU

MapKeTUHr
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e OCHOBbI MApPKETUHIra 1 COBpeMeHHaAa MapKETUHIOBas KOHLLENUUS

e MapKeTUHroBble nccnenoBaHnsa. CerMeHTUpPOBaHME PbIHKA

e KoHuenuua 4P B MapKeTUHre

e bpeHa 1 ero poJib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUU

e MapKeTUHroBbIN MNAaH M NPOrHO3NPOBaHME

e OYyHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTEernm

e KOHTPOb U OUEHKa 2P PEKTUBHOCTU MAPKETUHIOBOM AEATENIbHOCTU

NocTponTe CUNbHbIN BPEHO N KOHTPOMPYNTE NPOOBMMKEHNE KOMMAHUN —
N3yyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNANH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>KMeHT

e BBegeHue B CTpaTermyecknn MeHeaXXMeHT. BugeHune, Mmccuma mn uenm
opraHmnsaumm

e MeTobl CTPATErMYeCcKoro aHanmsaa

e Co3paHue n hopManmsauma ctpatermm

e Ba30Bble TUMbI CTPaTErnn

e YnpaB/fieHVe peanmsaumen cTpaTermm n oueHka ee adhdeKTUBHOCTHU

e bunsHec-nNnaHMpoBaHme

e OT KOHKYPEHUUN — K ronyoblM OKeaHaM

Pa3BuBanTe cTpaTernyeckoe MbliluieHme 1 y3Hamte Bce o bm3Hec-
MNAAaHNPOBAHMM Ha BecrnnaTHbIX NpakTuKyMax Moscow Business School

PUHaAHCbI B OpraHnsaunm

e /ICTOYHUKN HDUHAHCOB

e DKHAHCOBAsA OTYETHOCTb NPeanpPUATUSA

e Map>XMHanbHasa NPMbbIIb. TOUYKa 6e3ybblITOYHOCTU. ONepaLmOHHbIN
pblyar
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OueHKa 1 NPUHATUE MHBECTULIMOHHbIX peLleHnn
CTpyKTypa Kanutana. LeHa kanutana. PMHAHCOBbLIN pblyar
YnpaBneHmne o6opOTHbIM KanmTasioM

durHaHCOBOE NM1aHNPOBaHME N NPOrHO3NPOBaHME

OuHble N OHNanH-NPaKTUKYMbl Moscow Business School — a1o
BO3MOXHOCTb MOBbICUTb 3HAHUA O PMHAHCAX, KAanuUTasie U MHBECTULMOHHbIX
peeHnax ans 6mnsHeca

YnpaBfeHre yenoBeyeCcKMMn pecypcamm

e BBegeHue B yrnpaBsieHMe NepCcoHaIoMm

e [TnaHMpoBaHue, oT6OP M NoAdOoP NepcoHana. AganTauns
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YrnpapsieHMe pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuTME YENTIOBEYECKOro noTeHumana n obydyeHme nepcoHana

e CncTteMa BO3HarpaxxgeHum: NocCTpoeHme CUCTEMbl KOMMeHcaLu i
B COBPEMEHHOMN KOMMaHUmn

e KOpnopaTuUBHbLIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHUPOBAHUS
Kapbepbl

e CTpaTernsa ynpaBsieHus NnepcoHasioM

Y3HanTe COBPEMEHHbIE TEHOEHLUMM B YNPAaBIEHUM NEePCOHANOM: HaHUMaNTe,
pa3BMBanNTE N OBy4YanTe COTPYOHUKOB No MeToaaM HR-akcnepToB —
npmuxoguTe Ha NpPakTnKyMbl Moscow Business School

OnepaunmoHHbIN MEHEO)KMEHT

e BBegeHme B onepaumMoOHHbIV MEHEOMMEHT

e [lpoeKkTnpoOBaHMeE TOBAPOB M YCNYyr. YrnpaBsieHMe KauyeCTBOM

e PasMelleHne 1 3arpyska Npon3BoACTBEHHbLIX M CEPBUCHbIX
O0OBEKTOB


http://www.tcpdf.org

Moscow
/\'\'\ Business School
MBS Leadership Energy

YnpaBsieHMe uenbto MNocTaBokK. [MporHo3npoBaHue

OnepaunoHHbI KOHCANTUHI. OnNMcaHne n PeNHXUHUPUHT Bn3Hec-
npoLueccos

Cknapackast NormMcTmka

BepexxnmBoe npons3BoacTBo. KanaleH TeXHOIormm

[MoBbICbTEe 3HAHMSA B YNpPaBAEHUM MOCTaBKaMM N paboTe CO CKNaaCKOMN
JIOTNCTUKOWM Ha NMpakTukyMax Moscow Business School

Tpek-cneumanusauna "YnpasneHme cTpaxoBbiM 6M3aHecoM”

Tpek-cneunanmlaums - 3To UeneHanpaBieHHbIN NyTb
yrnyobneHHoOro nlyyeHmnsa onpeneneHHon npegMeTHom obslacTu B paMKax
MpOorpamMmeobil.

3TO He NMPOCTO CMUCOK KYPCOB MO BbIGOPY. DTO 3apaHee npoayMaHHas,
JIOTUYECKW BbICTPOEHHAada NporpamMMa BHYTPU NPorpaMmbl, KOTOpas BedeT
BaC OT 6a30BbIX 3HAHUWM K MPOABUHYTbIM KOMMNETEHLMAM B KOHKPETHOWM
chepe, hopMmnpya U3 Bac crieumanmcta-nmaepa B aTon obnacTu:

e KpaTkui 0630p 3KOHOMUKU paboTbl NpeanpuaTna. Uto n 3auem
CTpaxyeTcs OoT nepepsbiBa B npomssoacTtee (Bl)

e CtpaxoBaHue Bl, pononHutenbHbiXx pacxogos 1 ALOP n DSU

e OCOBEHHOCTM pacyeTa U NpakKTUKa yperyampoBaHma yobITKoB Mo Bl

e PacyeT KOHKPETHbIX MPMUMEPOB YObITKOB MO HECKOJIbKMM OTPACIAM
(NpakTnyeckasa 4yacTb)

e OTnnuma CMP oT umywlectBa. CtpaxoBaHune CMP

e [TOpPANOK NPUHATUA Ha CTPaxoBaHMe

e CTpaxoBaHMe rpa)KaaHCKOM OTBETCTBEHHOCTU

e CTpouTenbHble PUCKU

e CTpaxoBaHMe nepeaBm»XXHOM CcreuTexHnKu

e OueHKa MUHAHCOBBLIX M HATOrOBbIX PUCKOB B NPOEKTax 1 caenkax
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* PVUCKMN BHELLUHEIKOHOMUNYECKON OEATESIbHOCTM B YCIIOBUSAX
MeXXOYHapOOHbIX CaHKLMM 1 IMBapro

e OueHKa CTOMMOCTU KOMMaHUM: Kak onpenennTb peasibHYyto
CTOMMOCTb BU3Heca

Ka)kgaqa nporpamMma Tpeka-crneumanmlaymm sxktovaet Q&A-ceccutio -
OCOBOEHHOCTbLIO 3TOro dhopMaTta ABMSETCA BO3ZMOXXHOCTb MOOBLLATLCA CO
CMMKepoOoM, a TakXXe 3aaTb CBOUM BOMPOCHI.

HauHMTe NnpoaaBaTb 60ObLLUEe CTPAXOBbIX MPOAYKTOB 61aronaps
BbICTPOEHHOMY YMPAaBNEHNIO U MAPKETUHry. MNpuxoanTte Ha 6ecnnaTHble
OYHbl€ NN OHJTANH-MPAaKTUKYMbl Moscow Business School

BOHyCHbII;I MOAOVJlb. (<V|CKyCCTBeHHb|l7| MHTENTNEKT B YyMNpaBJ1ieHNN.
KaK MOBbICUTb 3MEHEKTUBHOCTb U KAYECTBO pPeLUeHnin C MOMOLLbIO
NN

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE MPAaKTUYEeCKoe NpUMeHeHune
COBpPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNeKTa aNs:

* NPUHATUSA Boslee BbICTPbIX U OBOCHOBAHHbLIX PeLUEeHNI

e aBTOMATM3aAUMU PYTUHbBI U ONTUMM3ALMK KITHOUYEBBLIX NPOLLECCOB

® MNOBbILLEHNS KayeCTBa KOMMYHMKaAUMN N YNPaBleHYeCKMNX
pe3y/ibTaToB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPaLUMAMU, Pa3boOpPOM
KenCOoB M 3agaHNAMM AN HEMeOSIEHHOro NMPUMeHeHUs.

Ona Koro: cCoO6CTBEHHUKN BU3HECA, TON-MeHeO)Kepbl 1 PyKOBOOUTENN
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nogpasgeneHnn (MapkKeTuHr, npogaxun, HR, 3akynkun, normctmka v gp.).

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLMUX CTYOEHTOB

BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmsauns BHeOPEeHYECKUX MPOEKTOB B
NapTHePCTBE C peaslbHbIMU KOMMaHUSAMU.

Kaxabln CTyOeHT paboTaeT Haf PeLleHMeM akTyaslbHbIX BM3Hec-3aaau,
MPUMEHAA MOoJIyYeHHbIe 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
PeLLeHNn, KOTOpPbIe yXXKe MOTyT OblTb BHEAPEHbI B PaMKaX OENCTBYIOLLIMX
OU13HeC-NpPoLEeCcCOoB:

Pa3paboTka pekoMeHaaunm no 3anycky XMpyprmyeckoro oHeEBHOro
cTaumoHapa «lonuknnHmnkm 06 nm. I.E. NMopxaueson» AO
«MegnunHCcKmne ycnyrm»

CoBeplLUeHCTBOBaHME yrpaBneHUs OeHEXHbIMY MOTOKaMM
npeanpuaTmnS

Pa3paboTka nporpaMMmbl MHTEPHET-MOOOEPXKKN MPU BblBEOEHUN
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK
Pa3paboTKka MeponpuaTni No COBEPLLUEHCTBOBAHUIO
B3aMMOOeNCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MatepumasnbHo-
TexHn4yeckoe cHabxeHme» komnaHmm OO0 NPK «AMUKaH»
KonnyecTtBeHHasa oUeHKa PUCKOB B HEOAHKOBCKOW cdepe
CtpaTternyeckmnm aHanmis komnaHmm OOO «[lNonaHa» n pa3paboTka
DYHKLUMOHANbHbIX CTPAaTEerMm KOMMNaHMm Ha 6amMx<xamLimm roj,
Pa3paboTka npeanoxeHunm no aBTomMatTmlaumm T nogoep Xku
CIMAO «MHITOCCTPAX»

OueHKa 3KOHOMMNYECKOro 060CHOBaHMA paboyero npoekTa
3anyckKa 3aBoga no nNpoun3BOACTBY YAOBPEHUN NPONOHIMPOBAHHOIO
0encTBuA

Pa3paboTKa npennoxeHnm no oTKkpbiTUo PR-areHTCcTBa
Pa3paboTKa pekoMeHaaumMm no yCoBEPLLUEHCTBOBAHMIO MPOLECCOB
ayTcopcuHra u aytctadpduHra OO0 «JTYKOWI-
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LleHTpHeMTENPOOAYKT
e Pa3paboTka npeaoxXeHnMm no COBepPLUEeHCTBOBAHUIO pecens-
nnatdopmbl Reselleco

ObyyeHne yepe3 gencTBme - 3TO caMbin 3PP EKTUBHbBINM CNOCOO MOSTYUYNTb
rnyookne 3HaHna 1 KoMNeTeHumnm B BmlHece.
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