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YnpaBJieHMe CTPaxoBbIM BU3HECOM
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe
«MeHep)xMeHT» + Cneumanmsaumsa

[MporpamMma obyyeHunsa

MporpamMma NpodhecCnoHaIbHON NepenoaroToBKN «MeHeOXMeHT
opraHmnsaumm»

MeHeOXXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEeHUMN ero pa3BuUTuS
e MeToObl NCClegoBaHMA B bM3Hece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

e KOMMYHMKaLMKM B OpraHm3aumnax

e [loCTpOeHne OpPraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHnin

e HaBblKV NNYHON DD EKTUBHOCTU MeHeOXepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

MapKeTuHr

e OCHOBbI MApPKEeTUHra n CoBpeMeHHasd MapKeTUHroBas KOHLUeNUuUs
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MapKeTUHroBble nccnegoBaHnsa. CerMeHTUPOBaHME PbIHKA
KoHuenuusa 4P B MapKeTUHre

BpeHa 1 ero posib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUu

MapKEeTUHIOBbIN MJ1aH 1 MPOrHO3NPOBaHME

DYHKLMOHAaNbHbIE MAPKETUHIOBbIE CTpaTernm

KOHTPOb 1 oueHKa 3D EKTUBHOCTU MAPKETUHIOBON OeATENIbHOCTU

NocTponTe CUNbHbIN BPEHO N KOHTPOMPYNTE NPOOBMMKEHNE KOMMAHUN —
N3y4yamTe MapKeTUHIOBble CTPATErmm Ha OYHbIX M OHAANH-MPAKTUKYMAX
Moscow Business School

CTpaTtermyeckmm MeHeOXMeHT

BBenoeHue B cTpaTermyecknm MeHegXXMeHT. BugeHune, Mmccuma m uenm
opraHmsaumm

MeToabl CTpaTerMyeckoro aHasmsa

Co3pgaHune n dhopManmlaumsa ctpatTermm

Ba3oBble TunNbl cTpaTermmn

YnpaB/ieHMe peanm3aumen ctpaTermm n oueHka ee adpPeKTUBHOCTHU
BusHec-nnaHMpoBaHme

OT KOHKYpPEeHUNN — K roslyObiM OKeaHaM

Pa3BuBanTe cTpaTermyeckoe MbllLieHme n y3Hamte Bce o bm3sHec-
MJJAHMPOBAHMKM Ha BecnnaTHbIX NpPpakTUKyMax Moscow Business School

PdurHaHCbI B OpraHm3laumnm

e /ICTOYHNKN DUHAHCOB
e OMHaAHCOBAA OTYETHOCTb NPeanpPUATUS
e Map>XMHanbHasg NPMbbINIb. TOUKa 6e3yO6bITOYHOCTU. OnNepaLMOHHbIN

pblyar

e OuUEeHKa U NPUHATME MHBECTULMOHHbBIX PEeLLUeHNI
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e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar
e YnpaBsieHne o60pPOTHbLIM KannTanaom
e OMHAHCOBOE MMaHUPOBaAHME N NPOrHO3NPOBaAHME

OuHble 1N OHNanH-NPaKTUKYMbl Moscow Business School — a1o
BO3MOXHOCTb MOBbICUTb 3HAHUA O PUMHAHCAX, KanuTasie U MHBECTULMOHHbIX
peweHnax ans 6mnsHeca

YnpaBneHve yenoBeyeCckKMMn pecypcamm

BBegeHMe B ynpaBsieHMe nepcoHanoMm

MnaHnpoBaHue, oT6op M Noadop NnepcoHana. AganTauns
nepcoHana

OueHKa 1 aTTecTaumsa nepcoHana. YnpaBsneHme pesysibTaTUBHOCTbIO
paboTbl NepcoHana

Pa3BunTMe yenoBeyeckoro noteHumana n obyyeHme nepcoHana
CuncTteMa BO3HarpaxxaeHmm: noCcTpoeHmne CMCcTeMbl KOMMeHcaumm
B COBPEMEHHOW KOMMNAaHU

KopnopaTMBHbIN YYEOHbIN LEHTP KakK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl

CTtpaTterma ynpaB/ieHUsa nepCcoHanoM

Y3HanTe COBPEMEHHbIE TEHOEHLUMMN B YNPABIEHUM NEePCOHANOM: HAaHUMaNTe,
pa3BMBanTE N obyyante COTPyOHMKOB No MetogaM HR-akcnepTtoB —
npmuxogmTe Ha NpPakTnKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

BBenoeHne B onepaumMOHHbIV MEHEOMMEHT

[NMpoeKTnpoBaHMe TOBAPOB U1 YCIYyr. YNpaBJsieHe KauyeCTBOM
Pa3MelleHmne 1 3arpyska npon3BoaCTBEHHbIX U CEPBUCHbIX
O0OBEKTOB

YrnpaBneHue uernbio NocTaBok. [NporHo3npoBaHme
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e OnepaumoHHbIN KOHCANTUHI. OnNncaHne N PeNHXUHUPUHI BU3HecC-
npoueccos

e CkJlaackas NOrmcTuka

e BepexnmBoe Npomn3BoacTBO. KanaseH TeEXHOMOrnm

[MoBbICbTe 3HAHMSA B YNpPaBAEHUMN MOCTaBKaMM N paboTe CO CKNaaCcKoMn
JIOTNCTUKOWM Ha NpakTukyMax Moscow Business School

Tpek-cneumanmnsauma "YnpasneHume cTpaxoBbiM b1sHecoM"

Tpek-cneunanmlaums - 3To UeneHanpaBieHHbIN NyTb
yrnyobneHHOro nlyyeHmnsa onpeneneHHon npegMeTHom obs1acTu B paMKax
MpOorpamMmeobil.

OTO He NPOCTO CMNMUCOK KYPCOB NO BbIOOPY. DTO 3apaHee npoayMaHHas,
JIOTMYECKM BbICTPOEHHAas NporpamMmma BHYTPU NPOorpaMmbl, KOTopasa BegeT
BAcC OT 6a30BbIX 3HAHUN K MPOABUHYTbIM KOMMETEHLMAM B KOHKPETHOM
cthepe, hbopMupysa N3 Bac cneumanncTa-nmaepa B 3Tom obnacTu:

e KpaTKui 0630p 3KOHOMUKU paboTbl NpeanpuaTns. Uto n 3auem
CTpaxyeTcs OoT nepepsbiBa B npomnssoacTtee (Bl)

e CTpaxoBaHue Bl, pononHuTenbHbIX pacxonos n ALOP n DSU

e OCOBEHHOCTM pacyeTa U NpakTuKa yperynmpoBaHma yobiTKOB no Bl

e PacuyeT KOHKPETHbIX MPUMEPOB YObITKOB MO HECKOJIbKMM OTPacC/IsaM
(NpakTnyeckasa 4yacTb)

e OTnnuma CMP oT umywlectBa. CtpaxoBaHne CMP

e [TopAaAOOK NPUHATUA HA CTPAaXOBaHME

e CTpaxoBaHMe rpa)KaaHCKOM OTBETCTBEHHOCTU

e CTpouTenbHble PUCKU

e CTpaxoBaHMe nepeaBm»XXHON CrneuTexHnKu

e OueHKa MUHAHCOBBLIX M HATOFOBbIX PUCKOB B NPOEKTax 1 caenkax

* PUCKN BHELLUHESKOHOMUNYECKOMN OeATeNIbHOCTU B YCIOBUAX
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MeXXOYHapPOOHbIX CaAHKLMKM 1 IMBapro
e OUEeHKa CTOMMOCTU KOMMNAaHUN: Kak onpenennTb peasibHyro
CTOMMOCTb BM3HEecCa

Ka)kgaqa nporpamMmma Tpeka-crneumanmlaymm sxktodaet Q&A-ceccuto -
OCOBEHHOCTbLIO 3TOro dopMaTta ABMSAETCA BO3ZMOXXHOCTb MOOBLATLCA CO
CNnMKepoM, a TakxXe 3aaTb CBOU BOMPOCHI.

HauHunTe npogaBaTb 60JibLLUE CTPAXOBbIX MPOAYKTOB 6narogaps
BbICTPOEHHOMY YIPaBJ/IEHUNIO 1 MAaPKEeTUHry. Npuxoante Ha 6ecnsiaTHble
OYHbl€ NN OHJTANH-MPAKTUKYMbl Moscow Business School

BoHyCHbI MoAaY/1b

Kypc "HenpoceTn ong MapKeTUHra" - nayuymrte, Kak MCNosib30BaTb
COBpPEeMEHHbIe TEXHOMOMMM ONa NPOABMKXEHNSA N POCTa BU3Heca.

Mopaynb [1 - HempoceTn B MapKeTUHre

O6o3HaueHre HerpoceTen B akTyaslbHOM MUpe MapkKeTuHra. Pasbop kencos
C NPUMEHEHMEM TEeKCTOBbIX U BU3YallbHbIX HEMpOCeTen Ha NnpuMepe
OTEeYECTBEHHbIX N 3apyDeXKHbIX KOMMaHUM.

Mopaynb 2 - PaboTa ¢ TekcTamMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauyHeM mnlydaTtb paboty N ¢
TEKCTOBbIX HEMpOceTeN. HanmweM nNpocTble TEKCTbl M HAayuYMMca Jooby4yaTb
HEeNPOCEeTb N HAMONHATb €€ KOHTEKCTOM. Pa3zbepeM NnpuHLUMMbI CO30aHNA
MApPKEeTUHIoBON CcTpaTernm ¢ npumeHeHmem M mn nnaHmnpoBaHmna B
cpeoHecpo4YHOM nepcneKkTmBae.

Mopaynb 13 - CTpaTterma n aHananTunka
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Bonee rnybokoe norpyxxeHme B MUP TEKCTOBbIX HenmpoceTen. Pasbepem
NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmnem N um
MNJAaHUPOBAHUSA B CpeOHECPOYHOW nepcnekTnBe. TakKe Hayuymmcs
MNPOBOAUTb AaHANUTUKY CUTAMUN HENPOCETEN.

Mopaynb 14 - Co3gaHue BM3yarsna

MNorpy3nMcsa B NPUHLKMMNbI CO30aHNA XOPOLLUEero BM3yasia 1 HangeM rpaHuubl
TOro, rge HaM MoXKeT ObITb MoJsie3Ha HenpoceTb. lNpongeM NyTb OT MNPOCTOro
yoaneHnsa doHa Ao CO30aHUs aBTOPCKUX UAMKOCTPAUMN 1 3NIEMEHTOB
PUPMEHHOIO CTUNS.

Moaynb 05 - Ayano n BUOEOKOHTEHT

MpongemMca No Hanbonee TPEHAOBbIM MHCTPYMEHTAM FreHepaLnm KOHTEeHTA.
Pa3bepeMcs co CBA3KaMM HempoceTenm Mmexxay cobomn, yTobbl CO30aBaTb
BreyaTaaowme Mmatepumans gna 6peHaa.

Mopaynb 06 - YaT-60Thbl Ha 6a3e NI

MpopaXm ToXKe MOryT OblTb YAaCTUYHO OTOAHbI HENPOCETAM. B 3TOM Moayne
Mbl pa3bepemM paboTy CEPBUCOB, KOTOPbIE MO3BONAKT 06LLATLCA C
aygnTopunen B CBOB6oaHOM dhopMe, Kak 3TO Aaenas 6bl MeHeogkep no
npoaa)kaM. NMNoCcMOTpMM BapMaHTbl NMPUMEHEHUNA HENPOCETEBBLIX YaT-O0TOB B
Pa3HbIX chepax.

Mopaynb 7 - PelweHne KOMMMEKCHbIX 3a4a4 € noMoLlbto HempoceTen (Tapud
KcnepT)

NHTerpaunoHHbIM MOAYJ b, KOTOPbIV MO3BOJINT OOBbeANHNTb BCE 3HAHUSA U
CO30aTb PA3/IMYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHnem i
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NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYOEHTOB

BbINyCKHble NMPOEeKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme NccnegoBaHuns, a peannsaumsa BHegpeHUYeCKMX NPOeKTOB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaxkobln CTyAeHT paboTaeT Haf peLleHMEM akTyallbHbIX B13Hec-3aaauy,
NPUMEHAA NOoJyUYEeHHble 3HAaHUA 1N HaBbIKM ONA Pa3padbOoTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
O13HeCc-NPOoLECCOB:

Pa3paboTKa pekoMeHaaumMm no 3anycky XMpyprmyeckoro gHEBHOro
cTaumoHapa «lonmknunHmkm 06 nm. I .E. NMopxauesom» AO
«MeonunHCKMe ycnyrm»

CoBepLUeHCTBOBaHME yrpaBneHUs OeHEXXHbIMU MOTOKaMM
npeanpuaTmnS

Pa3paboTKa nporpaMMmbl MHTEPHET-NOAOEPKN NPV BbiBE€OEHNI
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK
Pa3paboTka MeponpuaTnm no COBEPLUEHCTBOBAHUIO
B3aMMOOEeNCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MaTtepuanbHoO-
TexHunyeckoe cHab»xxeHume» koMmrnaHmm OO0 [PK «AMUKaH»
KonnuyectBeHHasa OUEHKa PUCKOB B HEOAHKOBCKOW cepe
CtpaTtermnyeckmm aHanm3 komnaHmm OO0 «longHa» n pa3paboTKa
dYHKLUMOHANbHbIX CTpaTermm KOMMnaHmm Ha 6amxaniimm roa
Pa3paboTKa npennoxeHmm no aBtomMatTmnlaumnm NT noonep xkKum
CMAO «MHITOCCTPAX»

OueHKa 3KOHOMMYeCcKoro o6ocHoBaHUA paboyero npoekTa
3anyckKa 3aBoaa no Npou3BoAcTBY YAOOPEHUN NMPOOHIMPOBAHHOIO
0encTBuna

Pa3paboTKa npeasioxXeHnm no oTKpbITUO PR-areHTCTBa
Pa3paboTKa pekoMeHaaumMm no yCoOBEPLLUEHCTBOBAHMIO MPOLECCOB
ayTCcopcuHra u aytctadduHra OO0 «JTYKOWSI-
LleHTpHeMTENPOOAYKT

Pa3paboTKa npennoXeHn no CoBepLUeHCTBOBAHUIO pecewnn-
nnatdopmbl Reselleco
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Oby4yeHune yepes gencTBme - 3To caMbl 3DDEKTUBHbBLIN COCOO MONYUYUTb
rnybokKme 3HaHUSA 1 KOMNeTeHUuMn B BusHece.
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