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CneuymanuncT No Kagpam
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHuna: 8 MecaueB
[NaTa Hauana: ExxegHeBHO

BbloaBaeMble 4OKYMeHTbI: nnsioM o npodecCnoHaibHOM NepenoaroToBKe U
CepTtmndumkat Moscow Business School

[MporpamMma obyyeHunsa
Cneumnanmsauma «CneunanmanpoBaHHbi HR-MeHegXXMeHT»

e Kypc (O04YHO + oHNawvH) [NoaHbIM KYPC KaOpOBUKA: YIpaBIeHne
KYMEHTaMU, ayauT 1 NPaBOBbI NeKThbl

Kypc (04HO + oHNanH) NHCTPYMEHTbl HOPMUPOBAHUA Tpyaa B
BPEMEHHOM NPAKTUKE YNPaBAEHUS
MpakTUKyM (O4YHO + oHNaunH) [oBbllLleHnE 2D HEKTUBHOCTU

ypaBneHna nepcoHanoM, Hoble 3apybexHble HR-NpakTuky u
MHCTPYMEHTDI

e [lpakTnkyM (OUYHO + OHMAMH) YNpaBaan COTPYAHUKAMU, NN OHU
OyayT YnpaBaaTh TOO6OM

TpeHUHr (OYHO + OHTanH) [TONCK, MHTEPBbLIO N OLIEHKA KaHAMOATOB
TpeHunHr (oyHo + oHNamH) AganTaumsa nepcoHana

MpakTnkyM (04HO + oHNnanH) CoBpeMeHHble HR-puckun. KagpoBas

NacHOCTb B Nepu npos HUA cneumaabHON BOEHHON
| N

TpeHunHr (o4yHO + oHNanH) KagpoBada 6e30MNacHOCTb KOMMAaHUM
MpakTnKyM (O4YHO + OoHNanH) KOpuanyeckme n NCUXonNormyeckme

AdClleKTbl YBOJIbHEHWNA MepCoHalla

MpakKTUKyM (OUHO + OHMaMH) KpeaTuBHOE yrpaB/eHue:
MU M KOMaHAY N BOOXHOBASEM H bTaT

e [lpakTukyM (OYHO + oHNamH) KoprnopaTtuBHaa Megmauma. Cuctema

ynpaBJaeHNa KOHMPINKTaMU
NMpakTUKyM (OYHO + OHNanH) BusHec-mblneHue. MNpakTUkKyMm no
NPUHATUIO PeLLIeHUnI

Kak yrnpaBnaTb U MOTUBUPOBATb NepCcoHas B MOCTOSHHO MEHSAIOLLMXCS
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ycnoBuax 6msHeca? lNpomnante oYHO UM OHMNAMH 6ecnsiaTHbIN NPAKTUKYM
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e YenoBek B opraHmnsaummn. PyHKLMA MOTUBALUMN

¢ KOMMYHUKaLUMM B OpraHnsaumnax

e [loCTpOEeHME OpPraHM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUNX PeLUEeHNI

e HaBbIKM NMUYHOMN 23HDDEKTUBHOCTU MeHeOy)Kepa

e YnpaBJieHNe KOHMNIMKTaMM N CTpeccaMu

Ha 6ecnniaTHbIX OYHbIX U OHﬂaVIH-HpaKTVIKyMaX Bbl Y3HaeTe OCHOBbI
MeHeOXMeHTa, MNOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTPATErMMYEeCKOro MeHeg»KMeHTa
e HaMepeHuqa, uenun cTpatermm

e CTpaTermyeckmm aHanms

e TMNoOBbIE CTpATErnmn

e Peanusauunsa, ncnoaHeHune

e CTpaTernyeckmm KOHTpOIIb

e bu3Hec-nnaHMpoBaHmMe

Pa3BuBanTe cTpaTernyeckoe MblilusieHne 1 y3Hante Bce o BusHec-
MNAAaHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

YrpaBrneHre yenoBeYeCKMMU pecypcamm

e BBeaeHue B ynpaBsieHMe nepCcoHanoMm

e [TnaHnpoBaHMe, OTOOP M Moadop NepcoHana. Agantayusa
nepcoHana

e OueHKa 1 aTTecTaumsa nepcoHana. YnpapsieHne pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME YesIOBEYECKOro noTeHumana n obyyeHme nepcoHana
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e CncTeMa BO3HarpaxxaeHmn: NnoCcTpoeHmne CUCTEMbl KOMMeHcaumm
B COBPEMEHHON KOMMaHn

e KopnopaTuMBHbIN YYEDOHbIN LLIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepbl

e CTpaTernsa ynpaBsneHus nepcoHasiom

Y3HanTe coBpeMeHHble TeHOEHUMN B YNPAaBAeHUM NepCOHasIOM: HaHMMaNTe,
pa3BMBanNTe N o0OydyanTe COTPYAHUKOB Mo MeTtogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTukyMbl Moscow Business School

PyKoOBOACTBO U IMAEPCTBO B OpraHm3aumax

e BBegeHme B opraHmsaumMoHHoOe noBegeHmne

e MeTOono0s1I0rMa OpraHmM3aLmMoHHOro noBegeHunsa

e [lpouecchbl BOCNPUATUA U yNpaBieHe BreyaT/ieHMeM
e BnacTtb, BAMAHUE U NUOEPCTBO B OpraHm3saumm

e IlHOMBMAOYanbHOE N OPraHM3aUunMoOHHOE Hay4YeHne

e [pynnoBas oMHaAMMKa

CTaHbTe NNAOEPOM, KOTOPbIN BOOXHOBMAET U MOTUBUPYET NepCcoHar.
Paccka3biBaeM 06 OpraHmM3aLMoOHHOM NOBEeAEeHUM Ha B6eCnNaTHbIX OYHbIX U
OHNaMH-NpPakKTUKyMax Moscow Business School

DKOHOMMYEecCKasa cpeda busHeca

e MUNKPO3IKOHOMUKA

e Cnpoc u npensioxxeHme. PbIHOYHOE paBHOBeCUE

e [1pon3BOAOCTBO M 3aTpaThl

* PbIHOYHbIE CTPYKTYPbI 1 NoBegeHne purpMsbl

e MakpO3KOHOMMUKA

e COBOKYMHbIN CMPOC, COBOKYMHOE MNMpeaioxeHmne
N MaKPO3IKOHOMMYECKMe Npodbnemsbl

e brogpKeTHO-HanoroBaa NoanTMKa

e [leHEe)XXHbIN PbIHOK M MOHEeTapHasa NoNnTMKa

e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOLLeCCaMM OpraHm3aLmnm

e [TpUHUUNBbI YNPaBNEHUA M3MEHEHNAMN B LIMDPOBOM
TpaHcdhopMaLmm
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[NMoceTnTe 6ecnniaTHble NPAKTUKYMbl U Yy3HANTE B0sblLLe O COBPEMEHHOM
3KOHOMUKE OoNnga 6m3aHeca: oT ONTUMM3ALUMKM 3aTPaT Ha NPOU3BOACTBE A0
nocnegHMxX NpPaBoOBbIX HOPM B HAJIOrOBOW MOJIUTUKE

BoHyCHbIVM MOAYSib «HenpoceTn ona MapKeTUHra»

Kypc "HenpoceTn ong MapKeTUHra" - nayuymTe, Kak MCrnosib30BaTb
COBPEMEHHbIe TEXHOMOMMK ana NPoaABMXEHUA N pOoCcTa busHeca.

Mopaynb [1 - HempoceTn B MapKeTUHre

O603HauYeHne HenpoceTenm B akTyasIbHOM MUpe MapKeTuHra. Pastop Kencos
C NPUMEHEHUNEM TEKCTOBbLIX U BU3YaSibHbIX HEMPOCETEN Ha NpuMepe
OTEUECTBEHHbIX N 3apYyOEXHbBIX KOMMaHUMN.

Mopaynb 02 - PaboTa ¢ TeKCTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nayuaTb paboty NN ¢
TEKCTOBbIX HeEnpoceTen. HanmweM NpocTbie TEKCTbl M HAYy4YMMCa o00Oy4YaTb
HEenpPOCeTb M HAMNOJIHATb €& KOHTEKCTOM. Pa3bepeM NpuHUUMbl CO30aHUS
MAapPKETUHIOBON CTpaTernm ¢ npumeHeHmnem M mn nnaHmnpoBaHMa B
cpegHecpoYHOM nepcrnekTmnee.

Mopaynb 3 - CTpaTerma n aHanntuka

Bonee rnybokoe norpy»eHme B MMP TEKCTOBbLIX HempoceTen. PazbepeMm
NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmnem M um
MJIAHUPOBAHMA B CPeaHEeCPOYHOM NnepcnekTmBe. TakxKe HayunMcs
MNPOBOAUTb aHANUTUKY CUSTAMU HENPOCETEN.

Mopaynb 4 - Co3gaHune BM3yarsna
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MNorpy3nMcs B NPUHLKMMbI CO30aHNA XOPOLLEero BM3yasia 1 HangeM rpaHuubl
TOro, rge HaM MoXKeT ObITb NosiIe3Ha HenpoceTb. [NponaemM NyTb OT NPOCTOro
yoaneHna doHa 0o Co34aHNa aBTOPCKUX UNJTIOCTPALNN U S/1IEMEHTOB
dUPMEHHOro CTUNA.

Moaynb 05 - Aygno v BUOEOKOHTEHT

Mpoongemca nNo Hanbosiee TPEeHOOBbIM MHCTPYMEHTAM FreHepaunm KOHTEHTA.
Pa3bepeMcsa Co CBA3KaMMN HenpoceTenm Mmexxay cobomn, yTobbl CO30aBaTb
BnevyaTnamowme Mmatepuanbel gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

MponaXxuy ToXe MOryT OblTb YAaCTUYHO OTAAHbI HENpOceTaM. B aToM Moayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAKT OOLWATLCA C
ayautopuren B CBOBOOHOM (hopMe, Kak 3TO Aaenan 6bl MeHemKep no
npoaakaM. NMNoCMOTpUMM BapMaHTbl NMPUMEHEHUNA HENPOCETEBBLIX YaT-O0TOB B
pPa3HbIX chepax.

Mopaynb 7 - PelueHne KOMMJIeKCHbIX 3a4a4 ¢ NoMoLLbto HenmpoceTen (Tapud
KcnepT)

NHTerpaunoHHbI MOAY b, KOTOPbIN MO3BOSINT OOBbEeANHUTb BCE 3HAHUSA U
CO30aTb pPa3/iMyHble MAaPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHunem i

NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB
BblﬂyCKHble MNPEoeKTbl CTYOEHTOB Hawew nporpaMMbl — 3TO HE

TeopeTndyecCckme ncciaegoBaHm4d, a peasin3aund BHegpeH4YeCKMnX npoekKToB B
napTHepCcTBe C peaJibHbIMMN KOMIMaHUNAMMN.
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Kaxxabl CTyOeHT paboTaeT Hag peLleHneM akTyalibHbIX OM3HeCc-3a4au,
NPUMEHAA MONYYEHHbIE 3HAHUA U HAaBbIKM AN Pa3padoTKUN KOHKPETHbIX
peLleHn, KOTOPblIE YXXe MOryT OblTb BHEeOPEHbI B PaMKax AENCTBYOLLMX
OU13HeC-NMPOoLLEeCCOB:

e CoBepLUEeHCTBOBAHME MSIAHNPOBAHNA BU3HECca Masioro
npeanpuatna OO0 «PecTak»

e Pa3paboTka BU3Hec-MaHa OTKPbITUA KOMMNaHUM «llcnxonorms
6un3Heca»

e Pa3paboTka pekoMeHOaLunn no noBbILLEHUNIO
KIMEHTOOPUEHTUPOBAHHOIO Noaxoaa oTaena oyxrantepum K
BHYTPeHHeMY KineHTy koMmnaHmm OO0 «['K PO3IPY3»

e Pa3paboTka njaHa MepornpuaTmnm No BHEOPEHUNIO CUCTEMDI
ANEeKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»

e Pa3paboTka CUCTEMbI YNpaBieHnsa AebUToOPCKOM 3a00/MKEHHOCTbIO
(Ha npuMepe |IT-koMNaHnM)

e Pa3paboTka nnaHa MeponpuaTum no TpaHchopMaumm
KOPMOPATUBHOWM KYJ/1bTYPbI M MO cO3aaHMIO KoMaHabl B AO
«IONEKTPOUN3OSINT»

e Pa3paboTka peKkoMeHaaunm gna otaena peannsaumm AO
«Ypranyrosb» No BHeAPEHUIO KIIMEHTOOPUEHTUPOBAHHOIO NOAXO0Aa
B OpPraHn3auMoOHHOM N JOKYMEHTALMOHHOM obecrneyeHnm
ynpaBfieHna opraHm3laumnen

e Pa3paboTka busHec-naaHa OTKPbITUA KOMMNAaHMM MO NMPOM3BOACTBY
ANEeKTPOTEXHNYECKON Npoaykumm B ropoae CaHkT-lNeTepbypr

e Pa3paboTka pekoMeHaaumMm no OTKPbITUIO KOMMNaHUN,
npenocTaBnaoLLEN MHDOPAMUMOHHbIE YCNYrn B chepe
arpodéusHeca

e Pa3paboTka nnaHa BHeOpPEeHUS YNpaB/ieHYeCKOro yyeta B CUCTEMY

1C YH® B koMnaHum OO0 «PeBon3MC»

Pa3BuTMe oTaena cCepBurcCa 3a CUYET nepexona oT MPOEKTHOro K
npouecCcHOMY nogxony ynpaBneHusa

ObyyeHune yepes gencTBme - 3To caMbi 3DDEKTUBHBLIN COCOO MONYUYUTb
rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.
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PekoMeHpaLunm no TpyaoycTpomncTey/KapbepHoe
KOHCYNbTUPOBAHME

Llenb: nOMOYb y4YaCTHMKAM NPOorpamMmbl 3dbHeEKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYAad, NMOBbICUTb KOHKYPEHTOCMNOCOOHOCTb U AOCTUUYb KapbepHbIX
uesnen.

dopMaT: rpynnosble/UHONBUAYANbHbIE KOHCYIbTaLMU, Pa3bop peasbHbIX
Kemncos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FTOTOBHOCTb K NeperoBopam C
padoToagaTeNAMM N YETKUIM MJIaH KapbePHOro pa3BUTUA.
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