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KapgpoBoe agMUHUCTPUPOBAaHME: NPOABUHYTbIN YPOBEHb
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHuna: 8 MecaueB
[NaTa Hauana: ExxegHeBHO
MecTo npoBegeHuns: JIEHMHCKM NpocCneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMeEHTbI: nnsioM o npodecCnoHanbHOM NepenogroToBKe U
CepTtmndumkaTt Moscow Business School

[MporpamMma obyyeHunsa
Cneumanmnsaumsa «CneunanmsanpoBaHHbii HR-MeHemg)KMeHT»

Mbl FOTOBUM HE UCMNOJIHUTENEN, a apXUTEKTOPOB HR-NpoueccoBs, KOTOpPble
CMOCOBHbI BbICTpanBaTb CUCTEMbI YNpPaBeHUs NepCcoHasioM nopa
crneundunyeckme 3agadm 6mnsHeca — oT IT-cTapTana 4o NPOMbILLIEHHOIO
rmraHTa. Bbl HayumnTecCh He NPOCTO CnefoBaTbh MHCTPYKLUMSAM, @ cO34aBaTh UX,
NpPeaBOCXMLLATL PUCKU U HAMNPSAMYIO BIMATb Ha KJkoueBble BM3HeC-
MoKa3aTesin vyepe3 ynpaBlyieHNe 4esiloBEYECKNM KalnmTaJioOM.

Tema 1: Ocob6eHHOCTHM yrnpaBneHns NepcoHaIoM B MHHOBALUMOHHOM BU3Hece

[MpakTnyeckaa uesb: HayunTb BbiCTpamBaTb HR-npouecckl, KoTopble He
TOPMO3AT, @ YCKOPSAT pocT U KpeaTtms B IT, R&D v gpyrux chepax, roe
FNAaBHbIN AKTUB — UHTENNEKT COTPYOHUKOB.

Tema 2: OxpaHa Tpyaa 1 cuctemMa MoTuBauMM Ha NPOU3BOAOCTBE

MpakTnyeckasa uenb: JaTb MHCTPYMEHTbI AJ19 NOCTPOoeHnda 6e30nacHoOm U
BbICOKOMMEKTUBHOMN CUCTEMbI PABOThI ONF KCUHUX BOPOTHUUKOBY, rae
MOTUBALMUSA HANPAMYIO BMGET Ha NPOM3BOAUTENIbHOCTb U CHMKEHME
TpaBMaTU3Ma.
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TeMa 3: Pa3paboTka n peannlaumsa HR-cTpatermm

[MpakTnyeckas uefib: HayunTb CBA3bIBaTb OM3HEC-UeN I KOMMNaHum ¢
KaOpOoBOW CTpaTermen, NnaaHMpoBaTb PeCcypPChl M AOKa3bIBaTb
3KOHOMUYecKnm acpdekt ot HR-mHMUMaTMB.

TeMa 4: YnpaBrieHne CoKpalLleHneM nepcoHana

[MpakTnyeckas uenb: AaTb MOLaroBbi airfOPUTM MPoBeAeHUA 3TUYHbIX U
topunaonyeck 6e3onacHbIX COKpaLeHNUN, MUHUMU3NPYIOLLNX pernyTaunMoOHHbIe
n onepaunoHHble noTepn and KOMMNaHnn.

Tema 5: Pa3zButme yenioBeyeckoro noteHumana n obyyeHme nepcoHana

MpakTuyeckas Lesb: NpeBpaTUTb 0byueHre 13 «TpaTbl AeHer» B UHCTPYMEHT
Pa3BUTUA BU3HeCa, YBA3bIBaA yYyebHble MporpaMMbl C KOHKPETHbIMU
M3MEPUMbBIMUN pPe3yibTaTaMu.

MeHeIDKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTus
e UenoBek B opraHmsaunm. QyHKUMNS MOTUBALMMK

e KOMMYHUKaLMN B OpraHn3aumnsix

e [ToCTpOEHME OPraHM3aLMOHHbBIX CTPYKTYP

e Pa3paboTka 1 NPUHATUE YNPaBEeHYECKNX pPeLLleHnI

e HaBbIK/ NMYHOW 3D DEKTUBHOCTU MeHepKepa

e YnpaBneHne KOHPNNKTaMnN N CTpeccamm

Ha 6ecnnaTHbIX OYHbIX M OHJTANH-MPAKTUKYMaX Bbl Y3HaeTe OCHOBbI
MeHeO)XMEHTA, MOBbICUTE HaBbIKW INAEPCTBA U NTMYHOWN 3D EKTUBHOCTU

CTpaTternyeckmm MeHeOXMeHT
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e OCHOBbI CTPATErM4YeCKOro MeHegXXMeHTa
e HaMepeHus, Uuenun cTpaTternm

e CTpaTermyeckmm aHanms

e TUNoBble cTpaTernm

e Peanunsauyus, UCNOSIHEHUNE

e CTpaTernyeckmm KOHTPOb

e busHec-nNn1aHMpPOBaHME

Pa3BuBanTe cTpaTermyeckoe MblllufieHne 1 y3HamTe Bce o busHec-
MJIAHUPOBAHUM Ha 6ecrnnaTHbIX NPakTUKyMax Moscow Business School

YnpaBfeHve yenoBeyecKMMn pecypcamm

e BBeaeHue B ynpaB/ieHMe NnepcoHanoMm

e [TnaHMpoBaHue, oT6OP M Noadop nNepcoHana. AganTauns
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpasfieHne pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME YesloBEYECKOro noteHumana n obyyeHme nepcoHana

e CncTeMa BO3HarpaxxaeHmmn: NoCcTpoeHmne CUCTEMbl KOMMeHcaumm
B COBPEMEHHOW KOMMNAaHU

e KOpnopaTUBHbIN YYEOHbBIN LEHTP KaK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl

e CTpaTernsa ynpaBsnaeHus nepcoHasiom

Y3HanTe COBpPEeMEeHHble TeHOEHUMN B YNPAaBAEHNM NepCOHasIOM: HaHMMaNTe,
pa3BMBanNTe N 0OydyanTe COTPYAHMKOB Mo MeTogaM HR-akcnepTtoB —
npuxoanTe Ha NpakTnkyMbl Moscow Business School

PyKoBOACTBO U IMAEPCTBO B OpraHm3aumax

e BBegeHme B opraHm3aumMoHHOe noBegeHmne

e MeTOono0/IOrMAa OpPraHmM3aLmMoOHHOro noBegeHunsd

e [lpouecchbl BOCNPUATUA U yrpaBeHe BreyaT/ieHMeM
e BnacTtb, BAMAHUE U NNOEPCTBO B OpraHmsaumm

e lHOoMBMOyanbHOE N OpPraHn3aunoHHOE Hay4dYeHne

e [pynnoBas AMHaAMMKa
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CTaHbTe NNAOEPOM, KOTOPbIN BOOXHOBMAET U MOTUBUPYET NepCcoHar.
Paccka3biBaeM 06 OpraHmM3aLMoOHHOM NoBeAeHUM Ha B6eCnNaTHbIX OUYHbIX U
OHNamH-NpPakTnKyMax Moscow Business School

DKOHOMMYEeCcKasa cpefda busHeca

¢ MUKPOIKOHOMUMKA

e Cnpoc v npensioxxeHme. PbIHOYHOE paBHOBeCUE

e [1pomn3BOAOCTBO M 3aTpaThl

e PbIHOYHbIE CTPYKTYPbI U NoBegeHne prpmMmsbl

e MakKpO3KOHOMUKA

e COBOKYMHbIV CNPOC, COBOKYMHOE NpeasioxXeHne
N MaKpPO3KOHOMMYEecKne npobdbriemMbl

e brogpKeTHO-HanoroBaa NoanTUKa

e [leHe)XXHbIN PbIHOK M MOHeTapHasa NoONnUTUKA

e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBneHune umdpoBbiMM BU3HEC-MPOLLEeCCaMMN OpraHm3aumnm

e [TpUHUUNBI YNPaBNEeHNSA M3MEHEHNAMN B LIMDPOBON
TpaHcdopMaunm

[MoceTuTe 6ecnnsiaTHble NMPAKTUKYMbl U Y3HaNTe B00JiblLe O COBPEMEHHOM
SKOHOMUKE gNnga 6mu3Heca: OT ONTUMM3ALMKM 3aTpPaT Ha NPOU3BOACTBE A0
nocnegHmMx NpPaBoOBbIX HOPM B HAJIOrOBOW MOINTUKE

BOHYCHbBIN MOaYb: «ICKYCCTBEHHbINM MHTENNEKT B YANPaBAEHUU:
KaK MOBbICUTb 3d)d3€KTV|BHOCTb N KadecCcTBO peLueHl/ll?I C nMoMoLbto
NN

MNepeBegnTe CBOK 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAWH OEHb Bbl OCBOUTE MPaKTUYECKOe NpMEHEeHMne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO UHTEeNIN1IeKTa ONs:

* MPUHATUSA Bosiee BbICTPbIX 1 OBOCHOBAHHbIX PeLleHnM

e aBTOMATM3aUNUN PYTUHbBI U ONTUMM3ALMNN KITHOYEBBLIX NPOLLECCOB

® MNOBbILLEHNSA KayeCTBa KOMMYHUKALUMN N YNPaBAeHYeCKnX
pe3yfibTaToB
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dopMaT: 3anmcb MHTEHCUBHOIO MPAaKTUKYMa C eMOHCTPaLMaMIn, Pa3bopomMm
KeMCoB U1 3afaHUAMU ON9 HeMeaJIeHHOro MNPUMeHeHus.

[ns Koro: co6CTBEHHUKKM BU3HECA, TOM-MEeHeOXXePbl 1 PYKOBOOUTENN
nogpasneneHnn (MapKeTuHr, npogaxun, HR, 3akynku, normctmka m gp.).

NToroBbiv NpoeKT. NprMepbl BbIMYCKHbIX PaboT HaLLMX CTYOEHTOB

BbINyCKHble NPOEeKTbl CTYAEHTOB Hallen NporpamMMbl — 3TO He
TeopeTnyeckme nccnegoBaHus, a peannsaumsa BHegpeHUYeCKMX NPOeKTOB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaxabl CTYyOEHT paboTaeT Had pelleHneM akTyasibHbliX BM3HeCc-3a4auy,
MPUMEHAA MOSyUYEeHHbIe 3HAHUA U HaBbIKM 019 Pa3paboOTKM KOHKPETHbIX
peLleHnn, KOTOPbIE yXXe MOryT OblTb BHEAPEHbI B PaMKaX OAeNCTBYOLLMNX
OU13HeC-NpPOoLLEeCCOB:

e CoBepLUEeHCTBOBaAHME MIAHNUPOBAHNA BU3HECa Masnioro
npeanpuatna OO0 «PecTak»

e Pa3paboTka BU3Hec-naaHa OTKPbITUA KOMMNaHUM «llcnxonorms
6un3Heca»

e Pa3paboTka pekoMeHOaLunm no noBbILLEHUNIO
KINMEHTOOPUEHTUPOBAHHOIO Noaxoaa otaena dyxrantepum K
BHYTpPeHHeMY KIMeHTY KoMnaHmm OO0 «['K PO3IMPY3»

e Pa3paboTka nnaHa MeponpuUATUM MO BHEOPEHUIO CUCTEMDI
ANEeKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»

e Pa3paboTka CUCTEMbI YNpaBieHnsa ebUTOPCKOW 3a00/HKEHHOCTbIO
(Ha npuMepe |IT-koMNaHnn)

e Pa3paboTka njaaHa MeponpuaTuim nNo TpaHchopMaumm
KOPMOPATUBHOW KYJ1bTYPbI M MO cCO3aaHNIO KOMaHabl B AO
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«DNEKTPOUN3ONNT»

e Pa3paboTka pekoMeHgauunm gna otoena peanmsaumm AO
«Ypranyronb» No BHeOAPEHUIO KITMEHTOOPUEHTUPOBAHHOIO NOAXOAA
B OPraHU3aunoHHOM N OOKYMEHTAUMOHHOM obecneyeHnmn
yrnpaBaeHunsa opraHmlaumen

e Pa3paboTka GusHec-naaHa OTKPbITUSA KOMMNAHUKM MO NPOMU3BOACTBY
3NIeKTpOoTEXHUNYEeCKOM Npoaykumm B ropoae CaHkT-INeTepobypr

e Pa3paboTka peKoMeHaaLUnM No OTKPbITUID KOMMNAHUN,
npenocTaBnaoLLEN MHDOPAMUMOHHbIE YCYrn B cdhepe
arpobusHeca

e Pa3paboTka nnaHa BHeOpeHUs yrpaB/ieHYeCKOro yyeta B CUCTEMY

1C YH® B koMnaHum OO0 «PeBon3MC»

Pa3BuTMe oTaoesia CepBMCa 3a CUYeT nepexona oT MPOEKTHOro K

npoueccHOMy nogxony ynpaBneHusa

ObyyeHne yepes gencTBme - 3TO caMbi 3PP EKTUBHbBLINM CNOCOO MONTYUYNTb
rnybokme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.

PekoMeHOaLumm no TpyaoycTponcTey/KapbepHoe
KOHCY/1IbTUPOBaHMe

Llenb: NTOMo4Yb yYyaCTHMKAM MporpamMmbl 3OPEKTUBHO OPUEHTUPOBATLCA Ha
PbIHKE TPYAa, MOBbICUTb KOHKYPEHTOCMNOCOOHOCTb N AOCTUUYb KAapbePHbIX
Lenew.

dopMaT: rpynnosble/VHONBUAYANbHbIE KOHCY/IbTaLMKN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FOTOBHOCTb K MeperoBopam C
paboToadaTENAMU N YETKUN MN1aH KapbePHOro Pa3BUTUSA.
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