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HR-agMUHUNCTPUPOBaAHME: MPOABUHYTbIN KYPC
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHuna: 8 MecaueB
[NaTa Hauana: ExxegHeBHO

BbloaBaeMble 4OKYMeHTbI: nnsioM o npodecCnoHaibHOM NepenoaroToBKe U
CepTtmndumkat Moscow Business School

[MporpamMma obyyeHunsa
Cneunanmnsaumsa «CneunanmanpoBaHHbii HR-MeHemg>KMeHT»

Mbl FOTOBUM He UCNONIHUTENEeNn, a apxmutektopoB HR-npoueccos, KOTopble
CMOCOOHbI BbICTPaMBaTb CUCTEMbI YNPaBSIEHNA MepCoOHa oM Nona
cneumdunyeckme 3agaum msHeca — ot IT-cTapTana 4o NPOMbILLIEHHOIrO
rMraHTa. Bbl HayumnTechb He NPOCTO CneaoBaTb MHCTPYKLUMAM, @ CO34aBaThb UX,
NpPeaBoOCXMLLATbE PUCKU N HANPSAMYIO BIMATb Ha Ko4ueBble BM3HeC-
Moka3saTenu Yyepes yrpaBsieHne YenoBeYEeCKUM KanmTanoM.

Tema 1: OcobeHHOCTHM ynpaBneHns NepcoHaIoM B MHHOBALUMOHHOM BU3Hece

[MpakTnyeckaa uesib: HayunTb BbiCTpamBaTb HR-npouecckl, KoTopble He
TOPMO3AT, a YCKOPSAOT pocT n kKpeatms B IT, R&D v gpyrux chepax, roe
FNAaBHbIN AKTUB — UHTENNEKT COTPYOHUKOB.

Tema 2: OxpaHa Tpyaa 1 cuctemMa MOTUBaUMM Ha NPOU3BOAOCTBE

MpakTuyeckas Lesb: 0aTb MHCTPYMEHTb! A9 MoCcTpoeHUsa 6e3onacHom 1
BbICOKOIMMEKTUBHOWM CUCTEMBI PABOTbI AN KCUHUX BOPOTHUYKOBY, FOe
MOTUBALMSA HAMNPSMYO BIUSET Ha NPOU3BOAUTENBbHOCTb U CHUXKEHME
TpaBMaTU3Ma.
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TeMa 3: Pa3paboTka n peannsaumsa HR-cTpaTermm

[MpakTnyeckas uefib: HayunTb CBA3bIBaTb OM3HEC-UeN I KOMMNaHum ¢
KaOpoOBOW CTpaTernen, naaHMpoBaTb PECYPChl N JOKa3bIiBaTb
3KOHOMUYecKnm acpdekt ot HR-mHMumaTmB.

TemMa 4: YnpaBneHne CoKpalleHneM nepcoHana

MpakTnyeckada uenb: JaTb MOLaroBbiv aqropuTM MpoBeaeHUa 3TUYHbIX U
lopuonyeckn 6e3onacHbIX CoOKpalleHUm, MUHUMU3NPYIOLLMX penyTaunoHHble
1N onepaLnoOHHble MoTepn Ans KOMNaHUN.

TemMa 5: Pa3BuTne 4esloBEYECKOro noteHumasna n obyyeHme nepcoHana

MpakTuyeckasa uesb: NpeBpaTUTb 0byueHre N3 «TPaTbl AeHer» B MHCTPYMEHT
Pa3BUTUA BU3HeCa, YBA3bIBada yuebHble NPOorpaMMbl C KOHKPETHbIMU
N3MEePUMbIMU Pe3yibTaTaMM.

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

¢ KOMMYHUKaLUMMN B OpraHnsaumnax

e [loCTpOeHne OpraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUX PeLUEeHNI

e HaBbIKM NMUYHOMN 3D DEKTUBHOCTU MEeHeOy)Kepa

e YnpaBJieHNe KOHMNIMKTaMM N CTpeccaMu

Ha 6ecnnaTHbIX OYHbIX U OHﬂaVIH-HpaKTVIKyMaX Bbl Y3HaeTe OCHOBbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTPATErM4ecKoro MeHeaXXMeHTa
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HamMmepeHuda, uenm ctpatermm
CTpaTtermyeckmm aHanms
TunoBble cTpaTernm
Peanunsauyus, UCNosHeHne
CTpaTermyeckmm KOHTpPOJb
BusHec-nnaHMpoBaHme

Pa3BumBanTe cTpaTermyeckoe MbillieHne 1 y3HamTe Bce o busHec-
MJAHNPOBAHMM Ha B6ecnfiaTHbIX NpakTuKyMax Moscow Business School

YnpaBneHve yenoBeyecKMMn pecypcamm

e BBeaeHue B ynpaBsieHMe NepCcoHanoMm

e [1naHMpoBaHMe, OTOOP N NOABOP NepcoHana. Agantauus
nepcoHana

e OUeHKa M aTTecTaumsa nepcoHana. YnpasneHme pe3ysibTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME YesloBEYEeCKOro noteHumana n obyyeHme nepcoHana

e CuncTeMa BO3HarpaxxageHmmn: NnoCTpoeHmne CUCTEMbl KOMMeHcaumm
B COBPEMEeHHON KOMMaHun

e KOpnopaTUBHbIN YYEOHbIN LEHTP KakK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl

e CTpaTernsa ynpaBneHus nepcoHasiom

Y3HanTe COBPEMEHHble TeHOEHUMN B YNPAaBAEHUM NepCOHasIOM: HaHMMaNTe,
pa3BMBanNTe N 0OydyanTe COTPYAHMKOB Mo MeTogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTukyMbl Moscow Business School

PyKoBOACTBO U IMAEPCTBO B OpraHmM3aumax

e BBegeHme B opraHmlaumMoHHoOe noBegeHmne

e MeTOono0/I0rMa OpraHmM3aLmMoHHOro noBegeHunsd

e [lpouecchbl BOCNPUATUA M yNpaBeHe BreyaT/iIeHMeEM
e BnacTtb, BAMAHUE U NMOEPCTBO B OpraHmsaumm

e IlHOoMBMOyanbHOE N OPraHn3aLunoHHOE Hay4YeHne

e [pynnoBas gMHaMMKa

CTaHbTe NUaOepPOM, KOTOPbIN BOOXHOBASAET U MOTUBUPYET NepCcoHar.
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Paccka3biBaeM 06 OpraHmM3aLMoOHHOM NoBeaeHUM Ha 6eCnNaTHbIX OUYHbIX U
OHNamH-NpPakTUKyMax Moscow Business School

JKoHOMUYecKasa cpefa brsHeca

¢ MUKPOIKOHOMUMKA

e Cnpoc v npensioXxxeHme. PbIHOYHOE paBHOBeCUE

e [[pon3BOOCTBO M 3aTpaThl

e PbIHOYHbIE CTPYKTYPbI U NoBegeHne prpMsbl

e MaKpO3KOHOMUMKA

e COBOKYMHbIN CNPOC, COBOKYMHOE NpeasioxXeHne
N MaKPO3KOHOMMYECKMe NpobeMbl

e brogKeTHO-Hanororaa NoOaNTUKa

e [leHe)XXHbIV PbIHOK M MOHEeTapHasa NONnUTUKA

e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBsieHne umdpoBbIMM BU3HEC-NPOLLeCCaMM OpPraHmn3aLmnm

e [TpUHUMNBI YNPaBNEeHUA M3MEHEHNAMN B LIMDPOBOM
TpaHcdopMaunm

[NMoceTuTe 6ecnniaTHble NPAKTUKYMbl U Y3HANTe O0JiblLe O COBPEMEHHOM

SKOHOMUKe O/ BM3Heca: OT ONTUMM3aunn 3aTpaT Ha npom3soactTee Ao
nocinegHmX rnpaBoBbIX HOPM B HaJIOroBOW MOJINTUKE

BOHYCHbIVM Moayb «HerpoceTn ONng MapKeTUHra»

Kypc "HenpoceTn onga MapKeTUHra" - nayuymTe, Kak UCrnosib30BaTb
COBpPEMEHHbIE TEXHOOMMM ONAa NPOABMXXEHNSA N POCTa BU3HecCa.

Monaynb 01 - HenpoceTn B MapKeTUHre
O603Ha4YeHne HenpoceTenm B akTyaslbHOM MUpe MapKeTuHra. Pastop Kencos

C NPUMEHEHMNEM TEKCTOBbIX 1 BM3YaslbHbIX HEMPOCETEN Ha npuMepe
OTeYeCTBEHHbIX U 3apyBeXXHbIX KOMMNAaHUW.

Mopaynb 02 - PaboTa ¢ TeKCTaMu
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Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauyHeM mnlydaTtb paboty U ¢
TEKCTOBbIX HEMpOceTeN. HanmweM nNpocTble TEKCTbl M HAy4YMMca Jooby4yaTb
HEeNPOCeTb N HAMONHATb €€ KOHTEKCTOM. Pa3zbepeM NnpuHLUMMbI CO30aHNA
MApPKEeTUHIroBON CcTpaTernm ¢ npumeHeHmem M mn nnaHmnpoBaHmna B
cpeoHecpo4YHOM nepcneKkTmBae.

Mopaynb 3 - CTpaTterma n aHanntuka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HempoceTen. Pasbepem
NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTernm ¢ npuMmeHeHmnem M um
MJAaHUPOBAHUSA B CpeaHEeCPOYHOW nepcnekTnBe. TakKe Hayuymmcs
MNPOBOANTb aHANUTUKY CUIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue BMu3yarna

Morpy3smMMcsa B NPUHLMUMbI CO30aHUSA XOPOLLUEro BM3yasa U HangeM rpaHuLbl
TOro, roge HaM MoXKeT ObITb NMosie3Ha HenpoceTb. MponaeM NyTb OT NPOCTOro

yoaneHns doHa 0O CO30aHMA aBTOPCKUX UNMKOCTPAaLMM U 3/1EMEHTOB
MOUPMEHHOIO CTUJIS.

Moaynb 05 - Ayano n BUOEOKOHTEHT

MpovaeMcsa No Hanbosee TPEHOOBbIM MHCTPYMEHTAM reHepaumm KOHTEHTa.
Pa3bepeMca co CBA3KaMU HenpoceTen Mexkay coboin, uTobbl co30aBaThb
BrieyaTngaoLme MaTepumanbl ona 6peHaa.

Mopaynb 6 - YaT-60Tbl Ha 6a3e NI

MpopaxKm ToXKe MOryT OblTb YHaCTUYHO OTAAHbI HeMpoceTaM. B atom moayne
Mbl pa3bepem paboTy CEPBUCOB, KOTOPbIE MO3BONAIT 06LLATLCA C
ayauntopumnen B cBO6OOHOW hopMe, Kak 3TO genan 6bl MeHemKep no
npogaxaM. NoCcMOTPMM BapmaHTbl MPUMEHEHUA HEMpPOCeTEeBbIX YaT-60TOB B
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pPa3HbIX chepax.

Mopaynb 7 - PelueHne KOMMAEKCHbIX 3a4a4 C MOMOLLbIO HenpoceTen (Tapund
KcnepT)

HTerpauMoHHbIN MOAY/1b, KOTOPbIN MO3BOIUT O6beANHUTL BCE 3HAHUA U
CO30aTb Pa3fIMUHble MAPKETUHIOBbIE MHCTPYMEHTbI C NpuMeHeHnem NI

NToroBbiv NpoeKT. NprMepbl BbIMYCKHbIX PaboT HaLLMX CTYOEHTOB

BbINyCKHble NPOEeKTbl CTYAEHTOB Hallen NporpamMMbl — 3TO He
TeopeTnyeckme nccnegoBaHus, a peannsaumsa BHegpeHUYeCKMX NPOeKTOB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaxabl CTYyOEHT paboTaeT Had pelleHneM akTyasibHbliX BM3HeCc-3a4auy,
MPUMEHAA MOSyUYEeHHbIe 3HAHUA U HaBbIKM 019 Pa3paboOTKM KOHKPETHbIX
peLleHnn, KOTOPbIE yXXe MOryT OblTb BHEAPEHbI B PaMKaX OAeNCTBYOLLMNX
OU13HeC-NpPOoLLEeCCOB:

e CoBepLUEeHCTBOBaAHME MIAHNUPOBAHNA BU3HECa Masnioro
npeanpuatna OO0 «PecTak»

e Pa3paboTka BU3Hec-naaHa OTKPbITUA KOMMNaHUM «llcnxonorms
6un3Heca»

e Pa3paboTka pekoMeHOaLunm no noBbILLEHUNIO
KINMEHTOOPUEHTUPOBAHHOIO Noaxoaa otaena dyxrantepum K
BHYTpPeHHeMY KIMeHTY KoMnaHmm OO0 «['K PO3IMPY3»

e Pa3paboTka nnaHa MeponpuUATUM MO BHEOPEHUIO CUCTEMDI
ANEeKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»

e Pa3paboTka CUCTEMbI YNpaBieHnsa ebUTOPCKOW 3a00/HKEHHOCTbIO
(Ha npuMepe |IT-koMNaHnn)

e Pa3paboTka njaaHa MeponpuaTuim nNo TpaHchopMaumm
KOPMOPATUBHOW KYJ1bTYPbI M MO cCO3aaHNIO KOMaHabl B AO
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«DNEKTPOUN3ONNT»

e Pa3paboTka pekoMeHgauunm gna otoena peanmsaumm AO
«Ypranyronb» No BHeOAPEHUIO KITMEHTOOPUEHTUPOBAHHOIO NOAXOAA
B OPraHU3aunoHHOM N OOKYMEHTAUMOHHOM obecneyeHnmn
yrnpaBaeHunsa opraHmlaumen

e Pa3paboTka GusHec-naaHa OTKPbITUSA KOMMNAHUKM MO NPOMU3BOACTBY
3NIeKTpOoTEXHUNYEeCKOM Npoaykumm B ropoae CaHkT-INeTepobypr

e Pa3paboTka peKoMeHaaLUnM No OTKPbITUID KOMMNAHUN,
npenocTaBnaoLLEN MHDOPAMUMOHHbIE YCYrn B cdhepe
arpobusHeca

e Pa3paboTka nnaHa BHeOpeHUs yrpaB/ieHYeCKOro yyeta B CUCTEMY

1C YH® B koMnaHum OO0 «PeBon3MC»

Pa3BuTMe oTaoesia CepBMCa 3a CUYeT nepexona oT MPOEKTHOro K

npoueccHOMy nogxony ynpaBneHusa

ObyyeHne yepes gencTBme - 3TO caMbi 3PP EKTUBHbBLINM CNOCOO MONTYUYNTb
rnybokme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.

PekoMeHOaLumm no TpyaoycTponcTey/KapbepHoe
KOHCY/1IbTUPOBaHMe

Llenb: NTOMo4Yb yYyaCTHMKAM MporpamMmbl 3OPEKTUBHO OPUEHTUPOBATLCA Ha
PbIHKE TPYAa, MOBbICUTb KOHKYPEHTOCMNOCOOHOCTb N AOCTUUYb KAapbePHbIX
Lenew.

dopMaT: rpynnosble/VHONBUAYANbHbIE KOHCY/IbTaLMKN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FOTOBHOCTb K MeperoBopam C
paboToadaTENAMU N YETKUN MN1aH KapbePHOro Pa3BUTUSA.
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