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PR-MeHep»xep

dopmaTt obyyeHna: OuHo | OHNamH

Cpok obyuyeHuna: 8 MecaueB

[JaTa Havana: ExxegHeBHO

BbloaBaeMble 4OKYMeHTbI: nnsioM o npodecCnoHaibHOM NepenoaroToBKe U
CepTtmndumkat Moscow Business School

[MporpamMma obyyeHunsa

Crnieumanmsauma «yYnpasneHme CBA3IMUM C OBLLECTBEHHOCTbIO
N PEKIAMHON OeATENbHOCTbIO»

MpakTnkyM (OYHO + oHNawnH) MNpoasmxeHne B CMU gnsg KoMNaHUm
N AKCMEepTOB

Kypc (o4HO + oHNnavH) PR 1 peknaMa B MHTepHeTe: CTpaTermu
NHCTPYMEHTbI, aNrOPUTMbI

TpeHunHr (o4yHo + oHNanH) CTpaTermyeck npapneHue. [NpakTuk
NPMMEeHeHUs

TpeHUHr (o4HO + oHNanH) GR-MeHeg>XXMeHT. MeToabl U TEXHOIOr U
B3auM NCTBUA C T APCTBEHHbIMWN OPraHamMm

MpakTuKyM (OYHO + OHMNaWMH) YNnpaBlieHne N3MeHeHUaISMn; MeToabl U

MHCTPYMeHTbl ang TOlN-MeHemKepoB U COOCTBEHHUKOB, CTpaTerus
MHHOBALUWMOHHOI 4] B

MpakTUKyM (O4YHO + OHNanH) HoBble MeToabl Tbl M
XKObl KOMMOAHUN. raHu na n K. onsa Thl B
ayantopumen (CMU, couceTtun, 6norepsnbl)

MpakTUKyM (OYHO + OHNanH) busHec-MbilneHue, MNPakTUKyM no
NPUHATUIO PeLLIeHnI

[MpakTUKyM (O4YHO + oHNanH) O6paTHAA CBA3b B KOMMAaHUU
TpeHuHr (o4HO + oHNanH) KoprnopaTtuBHasa Mmeanaumsa. Cucrema
yNpaBAeHna KOHMANKTaMu

AN

Bce TpeHabl PR-MHAOyCcTpUm OoT NpoaABUMXXEHUA B COLUCETAX A0
BHYTPUKOPMOPATUBHOIO Pa3BUTUA BpeHaa Bbl y3HaeTe Ha 6ecrnsiaTHbIX
OYHbIX UM OHNAWH-NPAaKTUKYMax Moscow Business School «YnpaBneHue
CBA34AMU C OBOLLECTBEHHOCTbIO U PEKSTAMHOW OeATEeNbHOCTbIO»
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MapKeTUHr

e OCHOBbI MApPKETUHIra N COBpPEMEHHAA MapPKETUHIoBasa KOHLLENUUaA

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTUPOBaHME PbIHKA

e KoHuenumua 4P B MapKeTuHre

e bpeHa 1 ero pPoJib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MfaH M MPOrHO3MpPOBaHME

e DYHKUMOHANIbHbIE MAaPKETUHIOBbIE CTpaTernm

e KOHTPOJb 1 OLLEHKA 3 HEKTUBHOCTU MAPKETUHIOBON OEATENIbHOCTU

[MocTpownTe CUMbHbLIN BpPeHa, U KOHTPOMPYNTE NPOOBMIKEHNE KOMMAHUN —
M3yyanmTe MapPKEeTUHIOBbl€ CTPATErmm Ha OYHbIX U OHMAWH-MPAKTUKYMaX
Moscow Business School

MeHea>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTuS
e YenoBek B opraHmnsaummn. QyHKLMA MOTMBALUMN

e KOMMYHMKALMM B OPraHm3aumnsax

e [loCcTpoeHne OpraHM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLleHni

e HaBbIKM NMYHOM 3DPDEKTUBHOCTU MEHEOKEPA

e YnpaBsnieHne KOHPNNKTaMMN N CTpeccamm

Ha 6ecnnaTHbIX OYHbIX U OHNAWMH-NPAaKTUKYyMax Bbl y3HAaeTe OCHOBbI
MEeHEeOMXXMEHTA, MOBbICUTE HABbIKW NNOEPCTBA U IMYHON 3D DEKTUBHOCTU

CTpaTermyeckmm MeHeg»KMeHT

e OCHOBbI CTPATErMYeckoro MeHeaXKMeHTa
e HaMepeHUs, uenun cTpaTeruu

e CTpaTermyeckum aHanms

e TunoBsble cTpaTernm

e Peanusauus, UCMOJSTHEHMUE

e CTpaTermyeckmi KOHTPOJb
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e bu3Hec-nnaHMpoBaHue

Pa3BuBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

YnpaBfieHne yenioBeyeckMMm pecypcamm

e BBeaeHMe B ynpaBsieHMe nepcoHanoMm

e [lnaHupoBaHuMe, oT60p 1M Noagdop nepcoHana. Agantaumsa
nepcoHana

e OuUeHKa M aTTecTauma nepcoHana. YnpasfeHme pe3yabTaTUBHOCTbIO
pPaboTbl NepcoHana

e Pa3BuUTME Ye/IOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaXKaeHmm: NnocTpoeHmne CUCTeMbl KOMMEeHcaLumnm
B COBPEMEHHOW KOMMNAaHU

e KOpNopaTUBHbIN YUYEDOHBIN LEHTP KakK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl

e CTpaTernsa ynpasneHus nepcoHasiom

Y3HanTe COBPEMEHHbIe TeHOEHUMW B YNPABEHNUM NepPCOHAsIOM: HaHMMaNTe,
pa3BMBanTe N obyyante COTpyOoHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NpPakTukyMbl Moscow Business School

DKOHOMMYEecCKasa cpeda busHeca

e MUNKPO3IKOHOMUKA

e Cnpoc u npensioxxeHme. PbIHOYHOE paBHOBeCUE

e [1pon3BOAOCTBO M 3aTpaThl

* PbIHOYHbIE CTPYKTYPbI 1 NoBegeHne purpMsbl

e MakpO3KOHOMMUKA

e COBOKYMHbIN CMPOC, COBOKYMHOE MNMpeaioxeHmne
N MaKPO3IKOHOMMYECKMe Npodbnemsbl

e brogpKeTHO-HanoroBaa NoanTMKa

e [leHEe)XXHbIN PbIHOK M MOHEeTapHasa NoNnTMKa

e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOLLeCCaMM OpraHm3aLmnm

e [TpUHUUNBbI YNPaBNEHUA M3MEHEHNAMN B LIMDPOBOM
TpaHcdhopMaLmm


http://www.tcpdf.org

Moscow
/\\\ Business School
MBS Leadership Energy

[NMoceTnTe 6ecnniaTHble NPAKTUKYMbl U Yy3HANTE B0sblLLe O COBPEMEHHOM
3KOHOMUKE OoNnga 6m3aHeca: oT ONTUMM3ALUMKM 3aTPaT Ha NPOU3BOACTBE A0
nocnegHMxX NpPaBoOBbIX HOPM B HAJIOrOBOW MOJIUTUKE

BoHyCHbIVM MOAYSib «HenpoceTn ona MapKeTUHra»

Kypc "HenpoceTn ong MapKeTUHra" - nayuymTe, Kak MCrnosib30BaTb
COBPEMEHHbIe TEXHOMOMMK ana NPoaABMXEHUA N pOoCcTa busHeca.

Mopaynb [1 - HempoceTn B MapKeTUHre

O603HauYeHne HenpoceTenm B akTyasIbHOM MUpe MapKeTuHra. Pastop Kencos
C NPUMEHEHUNEM TEKCTOBbLIX U BU3YaSibHbIX HEMPOCETEN Ha NpuMepe
OTEUECTBEHHbIX N 3apYyOEXHbBIX KOMMaHUMN.

Mopaynb 02 - PaboTa ¢ TeKCTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nayuaTb paboty NN ¢
TEKCTOBbIX HeEnpoceTen. HanmweM NpocTbie TEKCTbl M HAYy4YMMCa o00Oy4YaTb
HEenpPOCeTb M HAMNOJIHATb €& KOHTEKCTOM. Pa3bepeM NpuHUUMbl CO30aHUS
MAapPKETUHIOBON CTpaTernm ¢ npumeHeHmnem M mn nnaHmnpoBaHMa B
cpegHecpoYHOM nepcrnekTmnee.

Mopaynb 3 - CTpaTerma n aHanntuka

Bonee rnybokoe norpy»eHme B MMP TEKCTOBbLIX HempoceTen. PazbepeMm
NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmnem M um
MJIAHUPOBAHMA B CPeaHEeCPOYHOM NnepcnekTmBe. TakxKe HayunMcs
MNPOBOAUTb aHANUTUKY CUSTAMU HENPOCETEN.

Mopaynb 4 - Co3gaHune BM3yarsna
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MNorpy3nMcs B NPUHLKMMbI CO30aHNA XOPOLLEero BM3yasia 1 HangeM rpaHuubl
TOro, rge HaM MoXKeT ObITb NosiIe3Ha HenpoceTb. [NponaemM NyTb OT NPOCTOro
yoaneHna doHa 0o Co34aHNa aBTOPCKUX UNJTIOCTPALNN U S/1IEMEHTOB
dUPMEHHOro CTUNA.

Moaynb 05 - Aygno v BUOEOKOHTEHT

Mpoongemca nNo Hanbosiee TPEeHOOBbIM MHCTPYMEHTAM FreHepaunm KOHTEHTA.
Pa3bepeMcsa Co CBA3KaMMN HenpoceTenm Mmexxay cobomn, yTobbl CO30aBaTb
BnevyaTnamowme Mmatepuanbel gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

MponaXxuy ToXe MOryT OblTb YAaCTUYHO OTAAHbI HENpOceTaM. B aToM Moayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAKT OOLWATLCA C
ayautopuren B CBOBOOHOM (hopMe, Kak 3TO Aaenan 6bl MeHemKep no
npoaakaM. NMNoCMOTpUMM BapMaHTbl NMPUMEHEHUNA HENPOCETEBBLIX YaT-O0TOB B
pPa3HbIX chepax.

Mopaynb 7 - PelueHne KOMMJIeKCHbIX 3a4a4 ¢ NoMoLLbto HenmpoceTen (Tapud
KcnepT)

NHTerpaunoHHbI MOAY b, KOTOPbIN MO3BOSINT OOBbEeANHUTb BCE 3HAHUSA U
CO30aTb pPa3/iMyHble MAaPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHunem i

NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB
BblﬂyCKHble MNPEoeKTbl CTYOEHTOB Hawew nporpaMMbl — 3TO HE

TeopeTndyecCckme ncciaegoBaHm4d, a peasin3aund BHegpeH4YeCKMnX npoekKToB B
napTHepCcTBe C peaJibHbIMMN KOMIMaHUNAMMN.
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Kaxxabl CTyOeHT paboTaeT Hag peLleHneM akTyalibHbIX OM3HeCc-3a4au,
NPUMEHAA MONYYEHHbIE 3HAHUA U HAaBbIKM AN Pa3padoTKUN KOHKPETHbIX
peLleHn, KOTOPblIE YXXe MOryT OblTb BHEeOPEHbI B PaMKax AENCTBYOLLMX
OU13HeC-NMPOoLLEeCCOB:

CoBepLUeHCTBOBAaHME NaaHMpoOBaHUA BM3Heca Manoro npegnpuaTms
OO0 «PecTak»

Pa3paboTka busHec-rnnaHa OoTKPbITUS KOMNaHun «llcnxonormna
6un3Heca»

Pa3paboTka pekoMeHaaumMm no noBblLLUEHUIO
KIMEHTOOPUEHTUPOBAHHOIO Noaxoaa oTaena oyxrantepum K
BHYTPeHHeMY KineHTy koMmnaHmm OO0 «['K PO3IPY3»

Pa3paboTKka nsaHa MeponpuaTum No BHEOPEHUIO CUCTEMDI
ANEeKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»
Pa3paboTKa cucTeMbl ynpaBneHna 4edbnToOpPCKOM 3a00JIKEHHOCTbIO
(Ha npuMepe |IT-koMNaHnM)

Pa3paboTKa nnaHa MeponpuaTnm no TpaHchopMaummn
KOPMOPATUBHOWM KYJ/1bTYPbI M MO cO3aaHMIO KoMaHabl B AO
«IONEKTPOUN3OSINT»

Pa3paboTKka pekoMeHaauum ona otoena peanmsaumnm AO
«Ypranyrosb» No BHeAPEHUIO KIIMEHTOOPUEHTUPOBAHHOIO NOAXO0Aa
B OpPraHn3auMoOHHOM N JOKYMEHTALMOHHOM obecrneyeHnm
ynpaBfieHna opraHm3laumnen

Pa3paboTka bu3Hec-rnnaHa OTKPbITUS KOMMNAaHUM MO NpoOn3BOACTBY
ANEeKTPOTEXHNYECKON Npoaykumm B ropoae CaHkT-lNeTepbypr
Pa3paboTKa pekoMeHaaumMm no OTKPbITUIO KOMMNaHUN,
npenocTaBnaoLLEN MHDOPAMUMOHHbIE YCNYrn B chepe
arpodéusHeca

Pa3paboTKa nnaHa BHeOpeHMa YyNpaB/IEHYECKOro yyeTa B CUCTEMY
1C YH® B koMnaHum OO0 «PeBon3MC»

Pa3BuTMe oTaena cCepBurcCa 3a CUYET nepexona oT MPOEKTHOro K
npouecCcHOMY nogxony ynpaBneHusa

ObyyeHune yepes gencTBme - 3To caMbi 3DDEKTUBHBLIN COCOO MONYUYUTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.
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PekoMeHpaLunm no TpyaoycTpomncTey/KapbepHoe
KOHCYNbTUPOBAHME

Llenb: nOMOYb y4YaCTHMKAM NPOorpamMmbl 3dbHeEKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYAad, NMOBbICUTb KOHKYPEHTOCMNOCOOHOCTb U AOCTUUYb KapbepHbIX
uesnen.

dopMaT: rpynnosble/UHONBUAYANbHbIE KOHCYIbTaLMU, Pa3bop peasbHbIX
Kemncos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FTOTOBHOCTb K NeperoBopam C
padoToagaTeNAMM N YETKUIM MJIaH KapbePHOro pa3BUTUA.
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