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PR-MeHep»xep
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHuna: 8 MecaueB
[NaTa Hauana: ExxegHeBHO

BbloaBaeMble 4OKYMeHTbI: nnsioM o npodecCnoHaibHOM NepenoaroToBKe U
CepTtmndumkat Moscow Business School

[MporpamMma obyyeHunsa
Cneumnanunsauma «YnpaBneHme CcBA39MM ¢ 0OLLECTBEHHOCTbIO
N PEKIAMHON OeATENbHOCTbIO»

Mbl FOTOBUM He «MMNAaPLLMKOBY», 3 KOMMYHUKALUMOHHbIX CTPATeroB, KOTopble
HaMNPAMYIO BJIMKAIOT HaA penyTauuto, TOANbHOCTb M (OUHAHCOBbLIE NOKa3aTesin
6mn3Heca. Bbl HayumnTechb He TONIbKO CO3aaBaTb MHMOPMALUMOHHbIE NOBOAbI, HO
N BbICTPAWBaTb CUCTEMY KOMMYHUKaLUM, KOTOpasa paboTaeT 24/7, uaMepaThb
ee ahdheKTUBHOCTb U AoKa3biBaTb ROI oT kaxxgoro PR-pencteua.

Tema 1: NnaHnpoBaHmne n opraHmlauma ATL- n BTL-kaMnanum

[MpakTnyeckasa uesb: HayuynTb CO340aBaTb U PEanM30BbIBaTb KOMIMJIEKCHbIE
KOMMYHUMKALUMNOHHbIE KaMMNaHUW, KOTOPblE OQHOBPEMEHHO paboTatoT Ha
MaccoBbi oxBaT (ATL) n ToueuHoe, BoBNeKawLwee B3ammonencteme (BTL).

TeMa 2: [NocTpoeHme cUcTeMbl BHYTPUKOPNoOpaTuBHoro PR

MpakTnueckasa uenb: NPeBpaTUTb BHYTPEHHNE KOMMYHUKaLUK U3
MHCTPYMEHTa MHDOPMUPOBAHUSA B MOLLHbIV pecypc A4 NMoBblLLUeHUd
NOSANbHOCTU, MPOU3BOAUTENBHOCTU U YALPXKAHUA NYULLUX COTPYOHUKOB.
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TeMa 3: [1paBoBble OCHOBbI PeK/1aMHOW aeaTesibHocTn n CMU

MpakTuyeckasa uenb: 0aTb NpakTUyeckme 3HaHug, KoTopble ybeperyT
KOMMaHUIO OT MHOTOMUJTTIMOHHbIX LUTPAMOB N penyTaunMoHHbIX NOTePb 13-3a
oWnBOK B pekiame 1 Blaumopgenctesmm co CMI.

Tema 4: PazpaboTka n peanmnlaumna PR-cTpaTtermm

MpakTnyeckasa uefb: HayunTb cOo30aBaTb HE HABOP Pa3pPO3HEHHbIX akLUUi, a
LLe/IOCTHYIO CUCTEMY KOMMYHUKALUN, MUHTErpupoBaHHYO B BU3HecC-
CTPpAaTErnto KOMNaHMmM 1 NPUHOCALLYIO M3MEPUMYIO MOb3Y.

Tema 5: CoBpeMeHHble MHCTPYMEHTbI MPOAOBUXXEHUS

[MpakTnyeckas uenb: OCBOUTb akTyasibHble digital-mHcTpyMeHTbl PR, kOTOpbIE
MO3BOJIAIOT HAMNPSAMYIO B3aMMOOENCTBOBATb C ayanTopuen, ynpaBnaTb
penyTaumen B pexxmMe peasibHoOro BpeMeHm n co3gaBaTbh BUPASbHbIN
KOHTEHT.

MapKeTUHr

e OCHOBbI MApPKETUHIra 1 COBpeMeHHaa MapKETUHIOBas KOHLLENUUS

e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPOBaHME PbIHKA

e KoHuenumua 4P B MapKeTUHre

e bpeHa 1 ero poJib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUU

e MapKeTUHIroBbIN MNaH M NPOrHO3NPOBaHME

e OYyHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTEernm

e KOHTPOJ/Ib U OUEHKa 2P PEKTUBHOCTU MAPKETUHIOBOM AEATENIbHOCTU

[MocTponTe CUNIbHbIV BPEHO N KOHTPOJIMPYMUTE NPOAOBUMNKEHME KOMMAHUN —
N3yyanmTe MapPKeTUHIOBble CTPAaTEermm Ha OYHbIX M OHANH-MPAKTUKYMAX
Moscow Business School
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MeHeOXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEeHUMN ero pa3BuUTuS
e YenoBek B opraHmnsaummn. QyHKLMA MOTMBALUMN

e KOMMYHUKALMKM B OpraHm3aumnsax

e [loCTpoeHne OpraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX pPeLLeHnI

e HaBbIKM NNYHOM 3DDEKTUBHOCTU MEHEOYKEPA

e YnpaBJieHNe KOHMNNKTaMMN N CTpeCcCcaMu

Ha 6ecnnaTHbIX OYHbIX U OHNAWMH-NPAaKTUKYyMax Bbl y3HaeTe OCHOBbI
MEeHEeOMXMEHTAa, MOBbICUTE HABbIKW NNOEPCTBA U IMYHON 3D DEKTUBHOCTH

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTpPaATErMYECKOro MeHeg)XMeHTa
e HaMepeHusd, uenu ctpaTtermm

e CTpaTernyeckmm aHanmsa

e TunoBble cTpaTernm

e Peanunsauyus, UCNOJIHEHUE

e CTpaTernyeckmm KOHTPOIb

e bu3Hec-nnaHMpoBaHmMe

Pa3BunBanTe cTpaTernyeckoe MbillufieHne 1 y3Hante Bce o busHec-
MNAAHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

YnpaBneHne yesioBe4YeCKMMUn pecypcamm

e BBeoeHuMe B ynpaBsieHMe nepcoHanoMm

e [1naHMpoBaHMe, oTOOP N Noadop NepcoHana. Agantauns
nepcoHana

e OueHKa M aTTecTauma nepcoHana. YrnpapsieHne pe3ysbTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuUTME Ye/IOBEYECKOro noteHumana n obyyeHme nepcoHana

e CucTeMa BO3HArpaXxgeHumm: NoCTPOEHNE CUCTEMbI KOMMEHCAaL M
B COBPEMEHHOW KOMMNaHU

e KOpNopaTUBHbIN YYEDOHBIN LEHTP KakK MHCTPYMEHT NJaHMPOBaHUA
Kapbepbl
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e CTpaTerua ynpasaeH1sa nepcoHasiom

Y3HanTe COBPEMEHHbIE TeHOEHUMW B YNPABEHUM NePCOHASIOM: HaHMMaNTe,
pa3BMBanTe N obyyante COTpyOoHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTukKyMbl Moscow Business School

SDKOHOMMYEecCKasa cpeda busHeca

e MNKPO3IKOHOMMKA

e Cnpoc u npensioxxeHme. PbIHOYHOE paBHOBeCUE

e [1pomn3BOAOCTBO M 3aTpaThl

* PbIHOYHbIE CTPYKTYPbI 1 NoBegeHne prpMsbl

e MakpO3KOHOMMKA

e COBOKYMHbIN CMPOC, COBOKYMHOE MpeaoxeHmne
N MaKPO3KOHOMMYECKMe Npodbnemsbl

e brogpKeTHO-HannoroBaa NoanTMKa

e [leHeXXHbIN PbIHOK M MOHEeTapHasa NoONnTUKA

e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOLLIeCCaMM OpraHmn3aLmnm

e [TpUHUUNBI YNPaBNEHUA M3MEHEHNAMN B LIMDPOBOM
TpaHcdhopMaLmnm

[NoceTuTe 6ecnnsiaTHble MPAKTUKYMbl U Y3HaUTe B0JiblLe O COBPEMEHHOM
SKOHOMUKeE AN BusHeca: oT oNTUMMM3aunKM 3aTpaT Ha NMPOU3BOACTBE 00
nocnegHMxX NpPaBoOBbIX HOPM B HAJIOrOBOW MOJINTUKE

BOHYCHbIN Moayb: «MICKYCCTBEHHbIVM MHTENNEKT B YNPaBAEHUM:
KaK MOBbICUTb 3PPEKTUBHOCTb M KAYECTBO PELLEHNIN C MOMOLLBIO
NN

MepeBegnTe CBOK 3PPEKTUBHOCTb N 3PDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAVH OEHb Bbl OCBOUTE MPaKTUYEeCKoe NpMMeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO UHTeI1eKTa ONg:.

* NPUHATNSA Bonee BbICTPbIX 1 OBOCHOBAHHbIX PeLLeHnN
* aBTOMAaTM3aALMUU PYTUHbI M ONTUMU3ALUN KITHOUYEBbLIX NPOLLECCOB
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* MOBbILLEHNA KaYeCTBa KOMMYHUKALMN 1 yNpPaBIeHUeCKnx
pe3y/ibTaToB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYyMa C AEMOHCTPaLUMAMU, Pa3bopOM
KenCOoB 1 3aaHUNAMM AN HEMeOSIEHHOro NMpPUMeHeHus.

Ona Koro: CO6CTBEHHUKN BU3HECA, TOMN-MEeHEeOXXepPbl 1 PYKOBOOUTENN
nogpasngeneHnn (MapKeTuHr, npogaxun, HR, 3akynku, normctmka m gp.).

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLUX CTYOEHTOB

BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLLen NporpaMmMbl — 3TO He
TeopeTnyeckme MccnegoBaHnd, a peanmsauns BHeOPEeHUYECKMX MPOEeKTOB B
MapTHePCTBE C peaslbHbIMU KOMMAaHUSAMU.

Ka)KabIM CTyAEeHT paboTaeT Haf pelleHneM akTyalbHbIX BM3HeCc-3aaau,
MPUMEHAA MOSTYUYEHHbIE 3HAHUA U HaBbIKM A9 Pa3paboOTKM KOHKPETHbIX
peLleHni, KOTopble yXXe MOryT ObiTb BHEeOpPEHbI B PaMKax OENCTBYOLLMX
Bn3HeCc-NpPoLUEeCCoB:

e CoBepLUEHCTBOBaAHME MJIAHNPOBAHNA BM3HECa Manoro nNpeanpuaTusa
OO0 «PecTak»

e Pa3paboTka BU3HecC-MnsIaHa OTKPbITUS KOMMaHUM «[1cnxonorus
Bun3Heca»

e Pa3paboTka pekoMeHaauuMm no noBbILLEHUIO
KITMEHTOOPUEHTUPOBAHHOINO Noaxoaa otaena byxrantepum K
BHYTpeHHeMY KNeHTY KoMnaHmm OO0 «['K PO3IMPY3»

e Pa3paboTKa nsaHa MeponpuaTMm No BHEOPEHUIO CUCTEMDI

ANEKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacume»

Pa3paboTKa cucTteMbl ynpaBaeHna 0ebmnTopCKoOW 3a00JIXEHHOCTbIO
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(Ha npuMepe IT-koMNaHnn)

Pa3paboTkKa naaHa MeponpuaTnm no TpaHchopMaumnm
KOPMOPaTUBHOW KYbTYPbl M NO CO3aHNI0 KOMaHabl B AO
«IONEKTPON3OSTNT»

Pa3paboTKa pekoMeHgauum gna otaena peanmnsaumm AO
«Ypranyronb» no BHeOAPEHUO KIIMEHTOOPUEHTUPOBAHHOIO MOAXOAA
B OpPraHn3aumMoOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnm
ynpaBfeHna opraHmlaumnen

Pa3paboTka bu3Hec-rnnaHa OTKPbITUS KOMMNAaHUM Mo Npon3BoOaACTBY
AN1IeKTpoTeXHMYecKon npoaykumnm B ropoae CaHkT-lNeTepbypr
Pa3paboTka pekoMeHaaunm no OTKPbITUKD KOMMaHUK,
npenocTaBnsaolen MHOOPAMUMOHHbIE YCNYrn B cdhepe
arpodtusHeca

Pa3paboTka nnaHa BHeOpeHMa yrnpaB/IeHYEeCKOro yyeTa B CUCTEMY
1C YH® B koMnaHum OO0 «PeBonaMC»

Pa3BuTMe otgena cepBrca 3a CUYET nepexoaa oT NPOEKTHOro K
npoueccHOMy noaxony yrnpaBneHus

ObyyeHne yepes gencTBme - 3TO caMbil 3D EKTUBHbBLIN COCOO MONYUYUTb

Fﬂy6OKl/Ie 3HAHMA U KOMNeTeHUMn B BU3Hece.

PekoMeHpaLmn no TpyaoycTponcTey/KapbepHoe
KOHCYIbTUPOBaHMe

Llenb: MOMOYb YYACTHUKAM NporpaMmmbl 3HEKTUBHO OPUEHTUPOBATLCS HA
PbIHKE TPYAa, MOBbICUTb KOHKYPEHTOCMOCOBHOCTb U JOCTUYb KAapPbepPHbIX
uenen.

dopMaT: rpynnosble/HOMBUAYANIbHbIE KOHCYbTaLUK, Pa3bop peasbHbIX

Kemncos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKe paboTbl, FTOTOBHOCTb K NepPeroBopam C
paboToOaTenaMm 1 YeTKUN MiaH KapbepHOro pasBuUTUA.
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