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NMnap (PR)-MeHepmxkep
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHuna: 8 MecaueB
[NaTa Hauana: ExxegHeBHO
MecTo npoBegeHuns: JIEHMHCKM NpocCneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMeEHTbI: nnsioM o npodecCnoHanbHOM NepenogroToBKe U
CepTtmndumkaTt Moscow Business School

[MporpamMma obyyeHunsa
Cneumanmau,mq «ynpaBneHme CBA34AMU C O6LLI,eCTBeHHOCTbPO
n peKJ'IaMHOI7I 0edTeJIbHOCTbIO»

Mbl FOTOBUM HE «MMNAaPLLUMKOBY», 3 KOMMYHUKAUMOHHbIX CTPATEeroB, KOTOPbIe
HaMPAMYIO BIMAIOT Ha penyTauuto, 10ANIbHOCTb U MHAHCOBbIE NMOKa3aTenu
6un3Heca. Bbl HayunTech He TONIbKO CcO3aaBaTb MHMOPMALUMOHHbIE NOBOAbI, HO
N BbICTPAWBaTb CUCTEMY KOMMYHUKaLUM, KOTOpasa paboTaeT 24/7, uaMepaThb
ee ahdheKTUBHOCTb U AoKa3biBaTb ROI oT kaxxgoro PR-pencteua.

Tema 1: NnaHnpoBaHue n opraHmsauma ATL- n BTL-kaMnaHum

[MpaKTnyeckas Lefib: HayumnTb CO30aBaTb U PeasIM30BbIBaTb KOMIM/IEKCHbIE
KOMMYHUKALUMOHHbIE KaMMNaHUK1, KOTOPble OOHOBPEMEHHO PaboTaloT Ha
MaccoBbI oxBaT (ATL) n ToueuyHoe, BOBNeKawLwee B3ammongencteme (BTL).

TemMa 2: [TocTpoeHmne cUCTeEMbl BHYTPUKOPNopaTuBHoro PR

MpakTnyeckada uenb: NpeBpaTUTb BHYTPEHHUE KOMMYHUKALMN 13
MHCTPYMEHTa UHDOPMUPOBAHMA B MOLLHbIM pecypc A9 NOBbILLEHUA
NOANBbHOCTU, MPOU3BOAUTENIbHOCTU U YOLPMXKAHUA NTYULLNX COTPYAHUKOB.
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Tema 3: [NpaBOBble OCHOBbI pek/laMHOW geatenbHocTn n CMU

MpakTnuyeckas uenb: AaTh MPaKTUYeCKne 3HaHUA, KOTopble yoeperyTt
KOMMAHUIO OT MHOTOMUWJIJTMOHHbIX LUTPAMdOB 1 penyTauMoOHHbIX NOTEePb 13-3a
owmnboK B pekname n Blammogenctemm co CMN.

TeMa 4: PazpaboTka 1 peanmnlaumna PR-cTpaTernm

MpakTnyeckas uefb: Hay4YnTb CO30aBaTb He HABOP Pa3PO3HEHHbIX akLMi, a
LLeNTOCTHYIO CUCTEMY KOMMYHUKALUMN, UHTErPUPOBAHHYIO B BU3Hec-
CTPaTerno KOMNaHUM v MNPUHOCALLYIO U3MEPUMYIO MOSb3Y.

Tema 5: CoBpeMeHHble MHCTPYMEHTbI MPOABUXEHUS

[MpakKTnyeckas Lefib: OCBOUTb akTyasibHble digital-mHcTpyMeHTbl PR, KOTOpPbIE
MNO3BONIAIOT HAMPAMYIO B3aMMOOENCTBOBATb C ayanTopuen, ynpasnaTb
penyTaumen B pexxmme peasibHoro BpeMeHum n co3naBaTbh BUPAbHbIN
KOHTEHT.

MapKeTUHr

e OCHOBbI MApKeTUHra 1 CoBpeMeHHasa MapKeTUHroBas KOHLEeNuUuUs

e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPoOBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTUHre

e bpeHO 1 ero posib B NOBbILLEHUN KOHKYPEHTOCMNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e OYHKLMOHAbHbIE MAPKETUHIOBbIE CTPpAaTernm

e KOHTPOJIb N OUEHKA 2P HEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEHO U KOHTPOJIMPYMNTE NPOAOBUNKEHNE KOMMAHUN —
M3yyanTe MapKeTUHIoBble CTPAaTErmm Ha OYHbIX U OHNAWH-MPAKTUKYMaX
Moscow Business School


http://www.tcpdf.org

Moscow
/\\\ Business School
MBS Leadership Energy

MeHeao>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e YenoBek B opraHmnsaummn. QyHKLMA MOTUBALUMU

e KOMMYHMKaLMKM B OpraHm3aumnax

e [loCTpOeHne OpraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHnin

e HaBblKV NNYHON DD EKTUBHOCTU MeHeOXepa

e YnpaBJieHNe KOHMNMKTaMM N CTpeccaMu

Ha 6ecnniaTHbIX OYHbIX U OHﬂaVIH-HpaKTVIKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>XKMeHT

e OCHOBbI CTPATErM4eCcKOro MeHeaXXMeHTa
e HaMepeHusda, uenun ctpaternm

e CTpaTernyeckmm aHanms

e TunoBble cTpaTernm

e Peanunsauyus, UCNOJIHEHUNE

e CTpaTernyeckmm KOHTpPOIb

e bu3Hec-nnaHMpoBaHme

Pa3BunBanTe cTpaTernyeckoe MbillufieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

YnpaBfieHne yenioBeyeckMMm pecypcamm

e BBeaeHMe B ynpaBsieHMe nepcoHanoMm

e [TnaHMpoBaHMe, OTOOP M Moadop NepcoHana. Agantaymsa
nepcoHana

e OueHKa M aTTecTauma nepcoHana. YnpapsieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuUTME Ye/IOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaXKaeHmm: NnocTpoeHmne CUCTeMbl KOMMEeHcaLumnm
B COBPEMEHHOW KOMMNAaHU
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e KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHUPOBaHMA
Kapbepsbl
e CTpaTternsa ynpapjieHMa nepcoHa oM

Y3HanTe COBPEMEHHbIe TeHOEHUMN B YNPAaBNEHNUM NepPCOHASIOM: HaHMMaNTe,
pa3BMBanTe M obydyanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxoguTe Ha NpakTukKyMbl Moscow Business School

DKOHOMMYECKasa cpega busHeca

e MUKPO3IKOHOMMKA

e Cnpoc v npensioxxeHmne. PbIHOYHOE paBHOBeCUE

e [1pomn3BOAOCTBO M 3aTpaThl

* PbIHOYHbIE CTPYKTYPbI U NoBegeHne prpMbl

e MakpO3KOHOMUKA

e COBOKYIMHbIN CNPOC, COBOKYMHOE NpeasIoxXeHne
N MaKpPO3IKOHOMUYECKME NPOBeEMbI

e bog)xeTHO-Hanoroeas noamMTMKa

e [leHeXXHbl PbIHOK N MOHEeTapHas NONINTUKA

e [1paBoOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOoLIeCCaMn OpraHm3aumnm

e [IpMHUMNBI YNPABNEHNA U3MEHEHUAMU B LIMPPOBON
TpaHcdhopMaLmmn

MoceTnTe BecnnaTHble MPAaKTUKYMbl U Y3HaNTe 60Jiblle O COBPEMEHHOM
3KOHOMMKE ONnd 6musHeca: oT onNTUMM3aLMM 3aTPaT Ha MPOU3BOACTBE A0
nocnegHuUX rnpaBoOBbIX HOPM B HAJTOFOBOW MOJIUTUKE

BOHYCHbIV MOAYb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBNEHUM:
KaK MoOBbICUTb 9O MPEKTUBHOCTb M KAYECTBO PELLUEHUIN C MOMOLLbIO
NN

NepeBegnTe CBOKO 3PHEKTUBHOCTb N IPDHDEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMNH OEHb Bbl OCBOUTE MPAaKTUYECKOoe NpMMEeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENIEKTa ANs.
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* MPUHATUSA Bosiee BbICTPbIX 1 OOOCHOBAHHbIX pPeLleHnm

e aBTOMATM3aUUMN PYTUHbBI M ONTUMMUI3ALINKN KJTFOUEBLIX NPOLLECCOB

® MOBbILLEHUNA KAYeCTBa KOMMYHUKALIMKM N YNpaBIEHYECKUNX
pe3ysibTaToB

dopMaT: 3aNMnUCb MHTEHCMBHOTO MPaKTUKYyMa C AeMOHCTPaLUnaMu, pasbopom
KEeMCoB U 3a0aHNAMU 019 HeEMeO/IeHHOro NPUMeHeHus.

0na Koro: co6CTBEHHUKN BU3HECA, TON-MeHeOKepbl U PyKOBOOUTENN
nogpas3neneHnm (MapkKeTuHr, npoagaxun, HR, 3akynkun, normctmka un gp.).

NToroBbiv NpoeKkT. NpuMepsbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbiNyCKHble NPOeKTbl CTYAEHTOB HalLlen MporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHud, a peanmsauns BHeOPEeHYECKMX MPOEeKTOB B
NapTHepPCTBE C peaslbHbIMU KOMMAaHUSAMU.

Ka)kablM CTyOeHT paboTaeT Ha peleHneM akTyalbHbIX BM3HeCc-3a4auy,
MPUMEHAA MOJIyYEeHHbIe 3HAaHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
pPeLLeHnn, KOTOPbIe yXXKe MOTyT ObITb BHEAPEHbI B PaMKaX OENCTBYIOLLINX
OM3HeC-NpPoLEeCCOB:

e CoBepLUEeHCTBOBaHME MNNaHNpoOBaHUsS B3Heca Manoro npeanpusaTns
OO0 «PecTak»

e Pa3paboTka busHec-rnaaHa OoTKPbITUA KOMNaHuUM «llcnxonorma
Bun3Heca»

e Pa3paboTka pekoMeHaauuMm no noBblILLUEHUIO
KITMEHTOOPUEHTUPOBAHHOIO Noaxoaa otaena byxrantepunm K
BHYTpPeHHeMY KneHTy komnaHmm OO0 «['K PO3IPY3»

e Pa3paboTKa nsiaHa MeponpuaTm No BHEOPEHUIO CUCTEMDI
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3N1eKTPOHHOro gokyMeHtToobopoTa B OO0 «CK «Cornacue»
Pa3paboTKa cnucTeMbl yrnpaBsieHna 0ebnTopCcKom 3a00/KEHHOCTbIO
(Ha npumMepe IT-koMNaHnn)

Pa3paboTka nnaHa MeponpuaTnm no TpaHchopMaumnm
KOPNOPATUBHON KYNbTYPbl U MO CO30aHUIO KOMaHabl B AO
«IONEKTPOUN3OSTNT»

Pa3paboTKa pekoMeHgauum gna otaena peanunsaumm AO
«Ypranyronb» No BHEAPEHUIO KITIMEHTOOPUNEHTUPOBAHHOIO NOAXO0A4a
B OPraHmn3auMoOHHOM N JOKYMEHTALMOHHOM obecrneyeHnm
ynpaBfeHna opraHm3laumnen

Pa3paboTka 6usHec-rnaaHa OTKPbITUA KOMMAaHWKM MO MPOM3BOACTBY
ANIeKTPOTEXHMYECKOM NpoayKumnm B ropoae CaHkT-lNeTepbypr
Pa3paboTKa pekoMeHaaumnm no OTKPbITUIO KOMMNAaHUN,
npenocTaBnatoLlen MHPOPAMLMOHHBIE YCNYTIK B chepe
arpodtusHeca

Pa3paboTKa nnaHa BHeOpeHMa ynpaB/IEHYECKOro yyeTa B CUCTEMY
1C YHO®O B koMnaHum OO0 «PeBonoMC»x»

Pa3BuTMe oTaena cepBmrCa 3a CUYET nepexona OoT MPOEKTHOro K
npoLueccHOMY nogxoay ynpaBneHusa

ObyyeHune yepes gencTBme - 3To caMbl 3D EKTUBHbBLIN COCOO MONYUYUTb

FJ'Iy6OKl/Ie 3HAHMA U KOMMNeTeHUMM B Bn3HecCe.

PekoMeHpaLnn no TpyaoycTponcTey/KapbepHoe
KOHCYNbTUPOBAHME

Llenb: NnOMoYb y4YaCTHMKAM NPOorpamMmbl 3dbHEKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYAad, MOBbICUTb KOHKYPEHTOCMNOCOOHOCTb U AOCTUUYb KapbepHbIX
uesnen.

dopMaT: rpynnosble/VHOVBUAYANbHbIE KOHCYIbTaLUK, Pa3bop peasbHbIX

Kemncos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FTOTOBHOCTb K NeperoBopam C
padoToagaTeNAMM N YETKUIM MJIaH KapbePHOro pa3BUTUA.
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