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PykoBoauTtenb PR
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHunsa: 10 Mecaues
[NaTa Hauana: ExxegHeBHO

BbloaBaeMble 4OKYMeHTbI: nnsioM o npodecCnoHaibHOM NepenoaroToBKe U
CepTtmndumkat Moscow Business School

[MporpamMma obyyeHunsa
Cneumnanunsauma «YnpaBneHme CcBA39MM ¢ 0OLLECTBEHHOCTbIO
N PEKIAMHON OeATENbHOCTbIO»

Mbl FOTOBUM CTpaTErMYeCKUx nMaepoB, CNOCOOHbIX MHTerpmpoBaTb PR 1

KOMMYHUKaLUMM B BU3HEC-MPOoLUEeCChl A8 ynpaBaeHna penyTtaumen, ycuneHms
PbIHOYHbIX MO3ULMN N CO30aHNA OOJITOCPOYHOM CTOMMOCTM BpeHaa.

TeMa 1: Pa3paboTka 1 peannlaumsa PR-cTpaTermm Kak MHCTPYMeHTa
ynpaBsieHna 6M3HEeCOM

[NpakTnyeckasa uenb: HayunTtb co3agaBaTb nMaMepuMble PR-cTpaTterun,
HaMPAMYIO BANAKOLLME Ha OOCTUXKEHME DU3HEC-Lenem KoOMNaHum.

Tema 2: NnaHnpoBaHue n opraHmlauma ATL- n BTL-kamMnaHum
MpakTnyeckasa uenb: OCBOUTb yNpaBieHNe MHTEerpmpoBaHHbIMU

KOMMYHUKaUNOHHBbIMN KaMINMaHNAMUN ONnd OOCTUXKEHNA MaKCMMaJIbHOIO OXBaTa
N BOBJ1IEeYEHUNA.

TemMa 3: [loCcTpoeHne cncTeMbl BHYTpUkKoprnopatmBHoro PR
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MpakTnyeckas uenb: Co3aatbh 3DEKTUBHYIO CUCTEMY BHYTPEHHMX
KOMMYHUKALUMN KaK MHCTPYMEHT yNpaBneHns OopraHn3aumMOHHbIMU
N3MEHEHUNSAMMN.

TemMa 4: NpaBoBble OCHOBbI pekJlaMHOW aeaTenbHoCcTn 1 CMU

MpakTnyeckasa uenb: ObecneynTb NPaBoBYO 6€30MacHOCTb
KOMMYHUKALUMOHHOW OeATEeNbHOCTU KOMMAaHUMN.

TeMa 5: CoBpeMeHHble MHCTPYMEHTbI MPOABUMEHNA TOBAPOB N YCYT

MpakTnueckas uenb: OCBOUTb akTyasnbHble digital-mHCcTpyMeHTbl An4a
3P DHEKTUBHOIO NPOABMMKEHNS B COBPEMEHHbIX Meguna.

MapKeTUHr

e OCHOBbI MApPKETUHIra N COBpPEMEHHAA MapPKETUHIoBasa KOHLLEeNUua

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTUPOBaHME PbIHKA

e KoHuenumua 4P B MapKeTuHre

e bpeHa 1 ero pPoJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MfaH M MPOrHO3MpPOBaHME

e DYHKUMOHANIbHbIE MAaPKETUHIOBbIE CTpaTernm

e KOHTPOJb 1 OLLEHKA 3 HEKTUBHOCTU MAPKETUHIOBON OEATENIbHOCTU

MocTpownTe CUMBbHbIVM BPEHO N KOHTPOJIMPYNTE NMPOABUNKEHME KOMMNAHUN —

M3yyamTe MapPKEeTUHIOBbl€ CTPATErmm Ha OYHbIX U OHMAWH-MPAKTUKYMaX
Moscow Business School

MeHeOXMEeHT

e OCHOBHbIE KaTeropmm MeHeaXXMeHTa U TeHOEHLUMN ero pa3BuUTUS
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e YenoBek B opraHmsaumm. PyHKUNS MOTMBALMNIA

¢ KOMMYHUKaALUMM B OpraHnsaumnax

e [loCTpoOeHMe OpraHmM3aLMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBSIEHYECKUX peLLeHnin
e HaBbIKM NMUYHON 3D DEKTUBHOCTU MEeHeOy)Kepa

e YnpaBJieHNe KOHMNMKTaMM N CTpeccaMu

Ha 6ecnniaTHbIX OYHbIX U OHﬂaVIH-HpaKTVIKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTPATEMNMYECKOro MEHEO)KMEHTA
e HaMepeHusd, uenun ctpaternm

e CTpaTermyeckmm aHanms

e Tunosble cTpaTernm

e Peanunsauyus, UCNOJIHEHME

e CTpaTernyeckmm KOHTpPOIIb

e bu3Hec-nnaHMpoBaHmne

Pa3BuBanTe cTpaTernyeckoe MbillsieHne 1 y3Hante Bce o busHec-
MNAAHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

PdrMHAHCBI B OpraHm3aumm

¢ /ICTOYHUKN (PHAHCOB

e DKHaAHCOBAsA OTYETHOCTb NPeanpPUATUSA

e Map>XMHanbHasa NPMbbINIb. TOUKa 6e3ybblITOYHOCTU. ONepaLOHHbIN
pblyar

e OUEeHKa U MPUHATUNE MHBECTULMOHHBIX peLueHnm

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60POTHbLIM KarnnTanom

e OMHAHCOBOE MMAaHNPOBAHME N NPOrHO3NPOBaHME

OuHble 1 OHNANH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MHBECTULMOHHbIX pPeLleHnax Oas
Oun3Heca
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YnpaBfeHne yenoBeyeCKMMn pecypcamm

Y3HanTe coBpeMeHHble TeHOEHLUMM B YNPaBJeHUM NepCoOHaNoM: HaHUManTe,
pa3BuUBaNTE N obyyanTe COTPYAHUKOB No MeTodaM HR-akcnepToB —

BBefeHue B yrpaeseHne nepcoHasioM

MnaHnpoBaHue, oT6oP M Noadop NepcoHana. AganTauns

nepcoHana

OueHKa 1 aTTecTauuda nepcoHana. YnpasieHune pe3ybTaTUBHOCTbIO

paboTbl NepcoHana

Pa3BuTME YesloBeYeCKOro rnoTeHumana n obyyeHme nepcoHarsna
CuncTteMa BO3Harpa)xageHun: noCcTpoeHme CUCTeMbl KOMMNeHcauuMm

B COBPEMEHHOM KOMMaHUM

KopnopaTuBHbIN YUEBHbIN LLEHTP KakK MHCTPYMEHT MJaHUPOBaHUSA

Kapbepbl
CTpaTterva ynpasieH1a nepcoHarioMm

npuxoguTe Ha NpakTukKyMbl Moscow Business School

PyKoBOOCTBO U NINOEPCTBO B OpraHmM3aumnax

BBeoeHve B OpraHmM3aumMoHHoe nosegeHue
MeToOonorma opraHmM3aumMoHHOro noBeaeHms
Mpouecchl BOCNPUATUA 1 yNpaBfieHWe BnedyaTneHnem
BnacTb, BAUSHWE N NNOEPCTBO B OpraHmn3auum
HOMBUAYyanbHOE M OpraHM3auMoOHHOE HayyeHune
[pynnoBas gMHaMuKa

DKOHOMMYEecCKasa cpeda busHeca

MNKPO3KOHOMUKA

Cnpoc v npegno)xeHne. PoiIHOUHOE paBHOBeCKe
[Mpon3BOACTBO 1 3aTPaThI

PbIHOUYHbIE CTPYKTYPbI M NoBegeHne pupmMmsbl
MaKpO3KOHOMUMKA

COBOKYIMHbIN CMNPOC, COBOKYMHOE MpeasioxXeHmne
N MaKpPO3IKOHOMUYECKME NPOBEMDI
BlogkeTHO-HanoroBas NOSIMTUKA
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[JeHeXXHbI PbIHOK M MOHEeTapHasa NoONnTUKA

[MpaBoOBbIe OCHOBbI NpegnpuHMMaTenbcTBa B PO
YnpaBneHne umdpoBbiIMM B3HEC-NpoLeccaMm opraHmsaumm
MpUHUMNBI YNPaBNeHns M3MeHEHNAMN B LMD POBOM
TpaHcdhopMaLmnm

MoceTnTe BecnnaTHble MPAKTUKYMbl U Y3HaNTe 60oJiblle O COBPEMEHHOM
3KOHOMMKE ONngd 6musHeca: oT onNTUMMU3aLMM 3aTPaT Ha MPOU3BOACTBE A0
nocnegHuUX rnpaBoOBbIX HOPM B HAJTIOFOBOW MOJIUTUKE

BoHYCHbI MOoayb: «ICKYCCTBEHHbIV MHTENNEKT B YNpPaBJ/IeHUMN:
KaK MOBbICUTb 3PMDEKTUBHOCTb M KAYeCTBO peLleHUM C MOMOLLbIO
NN

NepeBegnTe CBOKO 3PHEKTUBHOCTb N IPDEKTUBHOCTb KOMaHAbl HA HOBbIW
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPaKTUYeCcKoe NnpuMeHeHune
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENIEKTa Ans:

* NPUHATNSA Bonee BbICTPbIX 1 OBOCHOBAHHbIX PEeLLeHUNN

* aBTOMAaTM3aLMUU PYTUHbI M ONTUMU3ALUN KITHOUYEBbBIX NPOLLECCOB

* MOBbILLEHNA KauyeCcTBa KOMMYHUKALMN N yNpaBlieHYeCKnxX
pe3ysibTaToB

dopMaT: 3anMnCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAUNSAMN, Pa3BOPOM
KENCOB W1 3a0aHNAMN ONS HEMEOJIEHHOI O NMPUMEHEeHUS.

[Ona Koro: co6CTBEHHUKN BU3HECA, TOMN-MeHeOxXXepbl U PYKOBOAUTENN
noapasneneHnn (MapKeTuHr, npodaxu, HR, 3akynku, NOrMcTmka v op.).

NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB
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BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmsauns BHeOPEeHYECKMX MPOEeKTOB B
NapTHePCTBE C peaslbHbIMU KOMMaHUSAMU.

Kaxabln CTyOeHT paboTaeT Haf PeLleHMeM akTyaslbHbIX BM3Hec-3aaau,
MPUMEHAA MOoJIyYeHHble 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
PeLLeHNn, KOTOPbIe yXXe MOTyT ObITb BHEAPEHbI B PaMKaX OENCTBYIOLLIMNX
OU13HeC-NpPoLEeCcCOoB:

CoBepLUeHCTBOBaHME NnaHnpoBaHUAa BmlHeca Manoro
npeanpuatna OO0 «PecTak»

Pa3paboTka Bum3Hec-naaHa oTKPbITUS KOMNaHum «lcmnxonorma
Bun3Heca»

Pa3paboTKa pekoMeHgaumMm no NoBbILLUEHUIO
KITMEHTOOPUEHTUPOBAHHOIO Noaxoaa otaena byxrantepum K
BHYTpPeHHeMY KneHTy komnaHmm OO0 «['K PO3IPY3»
Pa3paboTKa nfaHa MepornpuaTUm Mo BHEOPEHUIO CUCTEMDI
3NEKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»
Pa3paboTka cucTteMbl ynpaBaeHna 0ebnTopCKOW 3a40JIXEHHOCTbIO
(Ha npuMepe IT-kKoMNaHnn)

Pa3paboTkKa naaHa MeponpuaTnm no TpaHchopMaumnm
KOPMOPAaTUBHOW KYJ1bTYPbI M NO CO30aHNI0 KOMaHabl B AO
«DNEKTPON3ONNT»

Pa3paboTKa pekoMeHgauum gna otaena peanunsauum AO
«Ypranyronb» no BHEOPEHUIO KIIMEHTOOPUNEHTUPOBAHHOIO MOAXOAa
B OPraHn3aunoHHOM N AOKYMEHTAUMOHHOM obecneyeHnmn
yrnpaBaeHUa opraHm3laumen

Pa3paboTka bu3Hec-rnnaHa OTKPbITUSA KOMMNAaHUK MO Npon3BOaACTBY
AN1IeKTpoTexHMnYecKom npoaykumnm B ropoae CaHkT-lNeTepbypr
Pa3paboTKa pekoMeHaaunm no OTKPbITUKD KOMMaHUK,
npenocTaBnsaoLen MHOOPAMUMOHHbIE YCNYrn B cdhepe
arpodtusHeca

Pa3paboTka nnaHa BHeOApeHMa YyNpaB/IEHYECKOro yyeTa B CUCTEMY
1C YH® B koMnaHum OO0 «PeBon3MC»

Pa3BuTMe oTaesia CepBMCa 3a CUYeT nepexona oT NMPOEKTHOro K
npoLuecCcHOMY nogxoay ynpaBneHusa
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Oby4yeHune yepes gencTBme - 3To caMbl 3DDEKTUBHbBLIN COCOO MONYUYUTb
rnyoboKme 3HaHUA M KOMNeTeHuMn B OmnsHece

PekoMeHaaLmMn No TpyaoycTponcTey/KapbepHoe
KOHCY/IbTUPOBaHMe

Llenb: NnOoMOYb y4YaCTHUKAM NPOrpaMmbl 3dhHeEKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYAad, NOBbICUTb KOHKYPEHTOCMNOCOBOHOCTb U AOCTUYb KapbepHbIX
uenen.

dopMaT: rpynnosble/VHONBUAYANbHbIE KOHCY/IbTaLMN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOMUCKE paboTbl, FOTOBHOCTbL K MeperoBopam c
paboTodaTeENAMMN N YETKUW NNaH KapbepHOro pasBuTUA.
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