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YnpaBneHne hapMaueBTUYECKOW OeAaTeNIbHOCTbIO

dopmaTt obyyeHna: OuHo | OHNamH

Cpok obyuyeHunsa: 10 Mecaues

[JaTa Havana: ExxegHeBHO

BbloaBaeMble 4OKYMeHTbI: nnsioM o npodecCnoHaibHOM NepenoaroToBKe U
CepTtmndumkat Moscow Business School

[MporpamMma obyyeHunsa

Cneumnanmsauma «yYnpasneHve papmMaLeBTUUYECKON
NeaTeNbHOCTbIO»

MpakTMKyM (OYHO + OHNanH) MegULUMHCKUM BU3HEC C HYNS:
NoLAaroBblv NJaH Nnoa atobon 6roaxeTt

TpeHMHr (OYHO + OHNanH) M BTUYECKUN MAPKETUHT:
HOWHIC U peknama., OnbIT B X KoMnaHmm B P NN U

pyBOeXXoM

TpeHunHr (o4HO + oHNanH) CTpaTermyeck npapneHue. [NpakTuk

npUMEeHeHUs
MpakTUKyM (OYHO + oHMamnH) MNoTpebutenbckad NoSaabHOCTb.
3aBoeBaHMe N yaepxKaHue KIMEeHTOB

MpakKTUKyM (OUYHO + OHMaMH) BbiBOA Ha PbIHOK I)KeHepUuKa
OTYPHOro npenapar

MpakTnkyM (04HO + oHnanH) CtaH Thl BUCA KAK UHCT

M XX MeAUNLIMHCKON FaHu 1%

NMpakTnkyM (OYHO + oHNanH) KopnopaTuBHaa Mmegmauma. Cuctema
NpaBAeHUs KOHMDANKTaMU

NMpakTUKyM (OYHO + OHNanH) busHec-MbilneHue, MNPakTUKyM no
NPUHATUIO PeLLIeHNnI

TpeHUHr (OYHO + OHNTAaNH) AHTUTEPPOPUCTUNYECKAS
3aUMUIeHHOCTbApeanpmnaTmna. PaspaboTka nacnopTta 6e30nacHOCTU

Ha 6ecnnaTHbIX OYHbIX UM OHNAWMH-MPaKTUKyMax Moscow Business School
PACCKa3biBaeM, KaK MOBbICUTb 3(PHEKTUBHOCTb YMNpaBfieHNa B
hapMaLeBTUKe
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MapKeTUHr

e OCHOBbI MApPKETUHIra N COBpeEMEHHAA MapKEeTUHIroBasa KOHLLEeNuUua

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTMpoBaHMeE PbIHKA

e KoHuenumua 4P B MapKeTuHre

e BpeHa 1 ero pPoJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MfaH MU MPOrHO3MpPOBaHME

e DYHKUMOHAaNIbHbIE MAapPKEeTUHIOBblIe CTpaTernm

e KOHTPOb 1 OLEHKA 3 HEKTUBHOCTU MAPKETUHIOBON OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEeHO N KOHTPONPYUTE MPOOBMIKEHNE KOMMAaHUN —
M3yyanTe MapKeTUHIoBble CTPAaTErmm Ha OYHbIX U OHMAAWH-MPAKTUKYMaX
Moscow Business School

MeHea>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTuS
e Yenosek B opraHmnsaummn. QyHKLMA MOTUBALUN

e KOMMYHMKALMM B OPraHm3aumnsax

e [loCcTpoeHne OpraHM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHni

e HaBbIKM NMYHOMN 3DDEKTUBHOCTN MEeHeO»Kepa

e YnpaBsieHne KOHPNMKTaMnN N CTpeccamm

Ha 6ecnnaTHbIX OYHbIX M OHNAMH-NPAaKTUKYMaXx Bbl y3HAaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NMAEPCTBA U IMYHOMN 3D PEKTUBHOCTHU

CTpaTermyeckmm MeHeo)KMeHT

e OCHOBbI CTPATErMYeCKOro MeHeaXXMeHTa
e HamMepeHusa, uenm ctpaTtermm

e CTpaTernyeckmm aHanmsa

e TUnoBble cTpaTernm

e Peanunsauyus, UCNOJSIHEHUNE

e CTpaTermyeckmm KOHTPOSb

e bunsHec-nnaHMpoBaHue
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Pa3BuBanTe CTpaTernyeckoe MblilueHne 1 y3aHamTe Bce o bu3Hec-
MNAAHUPOBAHMM Ha BecnnaTHbIX NpPakTuKyMax Moscow Business School

YrpaBneHne 4yesioBe4YeCKMMUn pecypcamm

e BBegeHme B yrnpaBneHne nepcoHasiom

e [1naHMpoBaHMe, oTOOP N Noadop NepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuTME YeI0BEYECKOro noTeHumana n obyyeHme nepcoHana

e CucTeMa BO3HaArpaxxgeHumm: NoCTPOeHne CUCTEMbl KOMMEHCcaL M
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT MNJIaHUPOBaAHMA
Kapbepbl

e CTpaTerns yrnpaBJieHUS NepCOHANIOM

Y3HanTe COBPEMEHHbIe TeHOEHUMN B YNPAaBAEHNM NepCOHAasIOM: HaHMManTe,
pa3BMBanTeE N obyyante COTpyOoHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NPakTuKyMbl Moscow Business School

PyKoBOOCTBO U NINOEPCTBO B OpraHmM3aumnax

e BBegeHue B opraHmsauMoHHOe nosegeHue

e MeToposiorna opraHM3auMoOHHOIro NoBeaeHUs

e [pouecchl BOCMNPUATUA U YrpaB/eHne BrneyaT/ieHneM
e BnacTb, BNIMAHWE N NUOEPCTBO B OPraHm3aLmm

e /lHOVBUAOYaANbHOE N OPraH13aLMOHHOE HayJyeHune

e [pynnoBas guHaMm1kKa

OpraHmn3aunoHHOE pa3BUTHE U YNpaB/eHNE N3MEHEHUAMU

MHoroo6pa3sne NoaxoaoB K NpodsieMe OpraHn3aLnOHHbIX
N3MEHEeHUN

AHaNM3 roTOBHOCTU K U3MEHEHUAM

[MpouecCHbIM NOAXOoA K YMPaBAEHUIO M3MEHEHUAMU
YnpaBneHne cConpoTUBAEHNEM U3MEHEHUNAM
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e KopnopaTuBHaga KyabTypa. [Monntuka n ngeonorus nepemen
e MeTOObl UCCegoBaHUsA B bMU3Hece
¢ KOYUYMHI KakK MHCTPYMEHT ynpaBneHUsa n3aMeHeHUaMu

Co3panTte CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMNAaHUK, KOTOPAsA roTOBa
aJanTUpoBaTbCa U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIE U OHNANH-
NpakKTnKyMbl Moscow Business School

DKOHOMMYECKasa cpega busHeca

e MUKPO3IKOHOMMKA

e Cnpoc v npensioxxeHmne. PbIHOYHOE paBHOBeCUE

e [1pomn3BOAOCTBO M 3aTpaThl

* PbIHOYHbIE CTPYKTYPbI U NoBegeHne prpMbl

e MakpO3KOHOMUKA

e COBOKYIMHbIN CNPOC, COBOKYMHOE NpeasIoxXeHne
N MaKpPO3IKOHOMUYECKME NPOBeEMbI

e bog)xeTHO-Hanoroeas noamMTMKa

e [leHeXXHbl PbIHOK N MOHEeTapHas NONINTUKA

e [1paBoOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOoLIeCCaMn OpraHm3aumnm

e [IpMHUMNBI YNPABNEHNA U3MEHEHUAMU B LIMPPOBON
TpaHcdhopMaLmmn

MoceTnTe BecnnaTHble MPAaKTUKYMbl U Y3HaNTe 60Jiblle O COBPEMEHHOM
3KOHOMMKE ONnd 6musHeca: oT onNTUMM3aLMM 3aTPaT Ha MPOU3BOACTBE A0
nocnegHuUX rnpaBoOBbIX HOPM B HAJTOFOBOW MOJIUTUKE

BOHYCHbIV MOAYb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBNEHUM:
KaK MoOBbICUTb 9O MPEKTUBHOCTb M KAYECTBO PELLUEHUIN C MOMOLLbIO
NN

NepeBegnTe CBOKO 3PHEKTUBHOCTb N IPDHDEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMNH OEHb Bbl OCBOUTE MPAaKTUYECKOoe NpMMEeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENIEKTa ANs.
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* MPUHATUSA Bosiee BbICTPbIX 1 OOOCHOBAHHbIX pPeLleHnm

e aBTOMATM3aUUMN PYTUHbBI M ONTUMMUI3ALINKN KJTFOUEBLIX NPOLLECCOB

® MOBbILLEHUNA KAYeCTBa KOMMYHUKALIMKM N YNpaBIEHYECKUNX
pe3ysibTaToB

dopMaT: 3aNMnUCb MHTEHCMBHOTO MPaKTUKYyMa C AeMOHCTPaLUnaMu, pasbopom
KEeMCoB U 3a0aHNAMU 019 HeEMeO/IeHHOro NPUMeHeHus.

0na Koro: co6CTBEHHUKN BU3HECA, TON-MeHeOKepbl U PyKOBOOUTENN
nogpas3neneHnm (MapkKeTuHr, npoagaxun, HR, 3akynkun, normctmka un gp.).

NToroBbiv NpoeKkT. NpuMepsbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbiNyCKHble NPOeKTbl CTYAEHTOB HalLlen MporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHud, a peanmsauns BHeOPEeHYECKMX MPOEeKTOB B
NapTHepPCTBE C peaslbHbIMU KOMMAaHUSAMU.

Ka)kablM CTyOeHT paboTaeT Ha peleHneM akTyalbHbIX BM3HeCc-3a4auy,
MPUMEHAA MOJIyYEeHHbIe 3HAaHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
pPeLLeHnn, KOTOPbIe yXXKe MOTyT ObITb BHEAPEHbI B PaMKaX OENCTBYIOLLINX
OM3HeC-NpPoLEeCCOB:

CoBepLueHCTBOBaAHME MJIaHNUPOBaHMA BU3HEeCca Masnioro
npeanpunatna OO0 «PecTak»

Pa3paboTka 6usHec-rnnaHa oTKpbITUA KOMNaHUM «lcnxonorma
Bun3Heca»

Pa3paboTKa pekoMeHgaumMm no noBblILLUEHUIO
KITMEHTOOPUEHTUPOBAHHOIO Noaxoaa otaena byxrantepunm K
BHYTpPeHHeMY KneHTy komnaHmm OO0 «['K PO3IPY3»
Pa3paboTKa nsaHa MepornpuaTm Mo BHEOPEHUIO CUCTEMDI
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3N1eKTPOHHOro gokyMeHtToobopoTa B OO0 «CK «Cornacue»
Pa3paboTKa cnucTeMbl yrnpaBsieHna 0ebnTopCcKom 3a00/KEHHOCTbIO
(Ha npumMepe IT-koMNaHnn)

Pa3paboTka nnaHa MeponpuaTnm no TpaHchopMaumnm
KOPNOPATUBHON KYNbTYPbl U MO CO30aHUIO KOMaHabl B AO
«IONEKTPOUN3OSTNT»

Pa3paboTKa pekoMeHgauum gna otaena peanunsaumm AO
«Ypranyronb» No BHEAPEHUIO KITIMEHTOOPUNEHTUPOBAHHOIO NOAXO0A4a
B OPraHmn3auMoOHHOM N JOKYMEHTALMOHHOM obecrneyeHnm
ynpaBfeHna opraHm3laumnen

Pa3paboTka 6usHec-rnaaHa OTKPbITUA KOMMAaHWKM MO MPOM3BOACTBY
ANIeKTPOTEXHMYECKOM NpoayKumnm B ropoae CaHkT-lNeTepbypr
Pa3paboTKa pekoMeHaaumnm no OTKPbITUIO KOMMNAaHUN,
npenocTaBnatoLlen MHPOPAMLMOHHBIE YCNYTIK B chepe
arpodtusHeca

Pa3paboTKa nnaHa BHeOpeHUa YyNpaB/IEHYECKOro yyeTa B CUCTEMY
1C YHO®O B koMnaHum OO0 «PeBonoMC»x»

Pa3BuTMe oTaena cepBmrCa 3a CUYET nepexona OoT MPOEKTHOro K
npoLueccHOMY nogxoay ynpaBneHusa

ObyyeHune yepes gencTBme - 3To caMbl 3D EKTUBHbBLIN COCOO MONYUYUTb

FJ'Iy6OKl/Ie 3HAHMA U KOMMNeTeHUMM B Bn3HecCe.

PekoMeHpaLnn no TpyaoycTponcTey/KapbepHoe
KOHCYNbTUPOBAHME

Llenb: NnOMoYb y4YaCTHMKAM NPOorpamMmbl 3dbHEKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYAad, MOBbICUTb KOHKYPEHTOCMNOCOOHOCTb U AOCTUUYb KapbepHbIX
uesnen.

dopMaT: rpynnosble/VHOVBUAYANbHbIE KOHCYIbTaLUK, Pa3bop peasbHbIX

Kemncos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FTOTOBHOCTb K NeperoBopam C
padoToagaTeNAMM N YETKUIM MJIaH KapbePHOro pa3BUTUA.


http://www.tcpdf.org
http://www.tcpdf.org

