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YnpaBneHne hapMaueBTUYECKOW OeAaTeNIbHOCTbIO
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHunsa: 10 Mecaues
[NaTa Hauana: ExxegHeBHO
MecTo npoBegeHuns: JIEHMHCKM NpocCneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMeEHTbI: nnsioM o npodecCnoHanbHOM NepenogroToBKe U
CepTtmndumkaTt Moscow Business School

[MporpamMma obyyeHunsa
Cneumanmnsaumsa «YnpasneHmne papMaLeBTUUYECKON
NedaTeNbHOCTbIO»

e [lpakTukyM (OYHO + OHMAWH) MeanUMNHCKUM BU3HEC C HYN4:

MOLIAroBbIv NAaH Noa Y et
e TpeHUHr (OYHO + OHNanH) M BTUYECKUN MAPKETUHT:
HOWHIC U peknama. OnbIT B NX KoMnaHmm B P NN U
pPYOEeXOM
e TpeHWHr (OYHO + oHNamH) CTpaTernyeck npaBneHue. MNpakTmnka

apmnMmeHeHnd

MpakKTnKyM (OUHO + oHNaMH) MNoTpebuTtenbckaa NoAbHOCTb.
BOEeBaHMeE U >»KaHUe KNNEHTOB

e [lpakTukyM (OYHO + OHMaWH) BbIBOA, HA PbIHOK AXXEHEPUKA
AOTYPHOro npen T

e [lpakTnkyM (OYHO + oHNanH) CTaHOAPTbl CEPBUCA KAK MHCTRPYMEHT

NpPoAaX MeanLIMHCKOW OpraHM3aumm

NMpakTnKyM (O4HO + oHNanH) KopnopatmBHaga Meamaumsa. Cuctema

VApaBAeHUs KOHMANKTaMu

e [IpakTnkyM (OYHO + OHNAWMH) busHec-MbllLNeHne. [NPaKTUKYM Mo

NPUHATUIO PeLLIeHUnI

TpeHUHr (OYHO + OHNTarH) AHTUTEPPOPUCTUNYECKAS

3alUMLLIEeHHOCTbApeanpuaTmns. PaspaboTka nacnopTta 6e30nacHOCTU

Ha 6ecnnaTHbIX OYHbIX UM OHNAWH-MPaKTUKyMax Moscow Business School
pacCKa3biBaeM, KakK NOBbICUTb 3HEKTUBHOCTb YMNPAaBNEHNA B
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hapMaLeBTUKe

MapKeTUHr

e OCHOBbI MApKEeTUHIra 1 CoOBpeMeHHasa MapKeETUHIroBas KOHLEeNUUS

e MapKeTUHroBble nccnenoBaHnsa. CerMeHTUPOBaHME PbIHKA

e KoHuenuums 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUu

e MapKeTUHIroBbIN NAaH 1 NPOrHO3NPOBaHME

e DYHKLUMOHANIbHbIE MAaPKETUHIOBblIEe CTpaTernm

e KOHTPOJ/b 1 OLLEeHKAa 3 HEKTUBHOCTU MAPKETUHIOBON AEATENIbHOCTU

[MocTponTe CUMbHbLIN BPeHa U KOHTPOMPYNTE NPOOBMIKEHNE KOMMAHUN —
N3yyanTe MapPKeTUHIoBble CTPATErmMm Ha OYHbIX U OHNANH-MIPAKTUKYMaX
Moscow Business School

MeHeOXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEeHUMN ero pa3BuUTuS
e YenoBek B opraHmnsaummn. QyHKLMA MOTMBALUN

e KOMMYHUKALMM B OpraHm3aumnsax

e [loCTpoOeHne OpraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX pPeLLeHnI

e HaBbIKM NUUYHOMN 3DDEKTUBHOCTU MEHEOKEPA

e YnpaBJieHNe KOHMNNKTaMM N CTpeCcCaMu

Ha 6ecnniaTHbIX OYHbIX U OHJ'IaI7IH-I'IpaKTI/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOW 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTPATErMYECKOro MeHeaXMeHTa
e HamepeHuda, uenm ctpartermm

e CTpaTernyeckmm aHanmsa

e TunoBble cTpaTernm

Peanunsauyus, UCnosiHeHMe
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e CTpaTernyeckmm KOHTpOIb
e bu3Hec-nnaHMpoBaHmne

Pa3BuBanTe cTpaTernyeckoe MbillsieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

YrpaBrneHre yenoBeyYeCKMMU pecypcamm

e BBeaeHue B ynpaBsieHMe nepCcoHanoMm

e [TnaHMpoBaHMe, OTO6OP MU Moadop NepcoHana. Agantayusa
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YrnpapfieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuUTME YEe/IOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncTteMa BO3HarpaXKaeHmm: noCTpoeHmne CUCTeMbl KOMMEeHcaLumnm
B COBPEMEHHOW KOMMNaHU

e KOpnopaTuMBHbIVN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHUPOBaHMA
Kapbepsl

e CTpaTernsa ynpapsieHna nepcoHa oM

Y3HanTe COBPEMEHHbIe TeEHOEHUMN B YNpaBneHM NepCcoHasioM: HaHMMaNTe,
pa3BMBanNTe N 0BydYanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxoguTe Ha NpakTukKyMbl Moscow Business School

PyKoBOOCTBO U NIMOLEPCTBO B OPraHn3aumnax

e BBegeHne B opraHmMsaLmMoHHOe noBeaeHue

e MeTomosiorna opraHn3aLUMOHHOIo NoBeAeHUS

e [Mpouecchl BOCNPUATUSA 1 YNPaBIeHne BnevyaTIeHneM
e BnacTb, BAMSHNE U NUOEPCTBO B OpraHmsaumm

e IHoMBMAOyanbHOE N OPraHU3aLMOHHOE HaydyeHne

e [pynnoBas AMHAMUKA

OpraHmsaunoHHOE pa3BnTHE 1 YNpaBleHNEe N3MEHEHUAMU

e MHOroo6pasmne NoaxonoB K npodsieMe opraHmM3auMoOHHbIX
N3MEHEHNN
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AHaNM3 roTOBHOCTU K U3BMEHEHUNAM

[MpouecCHbIM NOAXOA K YMPaBAEHUIO M3MEHEHUAMU
YnpaBneHne conpoTUBNEHNEM U3MEHEHUNAM
KopnopaTmnBHasa KynbTypa. Nonntrnka n ngeonorma nepemMeH
MeToabl nccnegoBaHMa B b3Hece

KOYUUMHI KaK MHCTPYMEHT ynpaBieHUs M3MeHEeHNAMI

Co3panTte CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMAHUK, KOTOPAA roTOBA
afJanTUpPoBaTbCa U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIE U OHNANH-
NpakKTnKyMbl Moscow Business School

JKOHOMMYEecKasa cpena bmnsHeca

¢ MUKPO3IKOHOMMKA

e Crnipoc v npennoxeHme. PeIHOYHOE paBHOBecCKE

e [1pon3BOAOCTBO U 3aTPaThbI

¢ PbIHOYHbIE CTPYKTYPbI 1 noBegeHne durpMmbl

¢ MakpO3KOHOMMKA

e COBOKYIMHbIN CNPOC, COBOKYMHOE NpensiodxKeHne
N MaKpPO3IKOHOMUYECKMe NPoBeMbl

e Bog)KeTHO-HaoroBas noamnMTMKa

e [leHeXHbI PbIHOK N MOHETapHasa NOSINTUKA

e [IpaBOBble OCHOBbI NpeanpuHMMaTenscTea B PO

e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOoLIeCCaMn OpraHm3aumnm

e [TpUHUMNBbI YNPaBAEHUA M3MEHEHNAMN B LMDPOBOM
TpaHchopMaumm

MoceTuTe BecnnaTHble NMPaKTUKYMbl U Y3HanTe 60blle O COBPEMEHHOM
3KOHOMMKeE O1a BU3Heca: oT ONTUMM3AaLKMKM 3aTPaT Ha NPOU3BOACTBE A0
nocnegHux NPaBoBbIX HOPM B HAJTIOrOBOW MOJINTUKE

BOHYCHbIV MOOYb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBleHUN:
KaK MOBbICUTb 3 PEKTUBHOCTb N KAYECTBO PeLLUeHUIN C MOMOLLbIO
NN

[NepeBegunTe CBOKO 3PHEKTUBHOCTb N IPDHEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPAaKTUYECKOe NpUMeHeHune
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNeKTa ans:
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* MPUHATUSA Bosiee BbICTPbIX 1 OBOCHOBAHHbIX PeLleHnM

e aBTOMATM3aUNUN PYTUHbBI U ONTUMM3ALMNN KITHOYEBBLIX NPOLLECCOB

® MNOBbILLEHNSA KayeCTBa KOMMYHUKALUMN N YNPaBAeHYeCKnX
pe3yfibTaToB

dopMaT: 3aMnCb MHTEHCUBHOTIO MPAaKTUKYyMa C AeMOHCTPaLUnaMu, pasdbopom
KEeMCoB U 3a0aHNAMU 0719 HEMeO/IeHHOr o NPUMeHeHUs.

[na Koro: cobCcTBEHHUKN B13HEca, TON-MeHeaXXepbl M PYKOBOAUTENN
nogpasneneHnin (MapkKeTuHr, npoaaxxu, HR, 3akynku, normctmka v gp.).

VIToroBbIM NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HaLLUX CTYOEHTOB

BbINyCKHble MPOEKTbl CTYOAEHTOB HalLen NporpamMMbl — 3TO He
TeopeTndecCckme ncciaenoBaHm4d, a peasin3aund BHegpeH4YeCKMX npoekKToB B
napTHepcTBe C pealJibHbIMMN KOMIMaHNAMN.

Ka)kabI CTYAEHT paboTaeT Ha pelleHneM akTyallbHbIX BM3HeCc-3a4au,
MPUMEHAA MOJTYUYEHHbIE 3HAHUA U HaBbIKM ON19 Pa3paboOTKM KOHKPETHbIX
peLleHn, KOTopble yXXe MOryT ObiTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Bbr3Hec-NpoLueCcCcoB:

e CoBeplLUeHCTBOBaAHME MiaHMpoBaHnUa GusHeca Manoro
npeanpunatng OO0 «PecTak»

e Pa3paboTka BmM3HecC-MnJsIaHa OTKPbLITUS KOMMaHUM «l1cnxonorus
Obun3Heca»

e Pa3paboTka peKoMeHaaLUnn No NoBbILLEHWUIO
KJIMEHTOOPUEHTUPOBAHHOIO MNOAX0Aa oTaesia Oyxrantepunm K
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BHYTPEeHHeMY KnneHTy koMnaHum OO0 «['K PO3IrPY3»

e Pa3paboTka rnjaaHa MeponpuaTmnm No BHEAPEHUNIO CUCTEMDI
AN1EeKTPOHHOro gokymMeHtoobopoTa B OO0 «CK «Cornacme»

e Pa3paboTka cucTeMbl ynpaBneHna 0ebnTopCcKom 3a00/IXKEHHOCTbIO
(Ha npuMepe |IT-koMNaHnn)

e Pa3paboTka nnaHa MeponpuaTum No TpaHchopMaumm
KOPNOPATUBHOM KYNbTYPbl U MO CO3AaHUIO KOMaHabl B AO
«IONEKTPOUN3OSTINT»

e Pa3paboTka peKkoMeHaaunm gna otaena peannsaumm AO
«Ypranyrosb» No BHeAPEHUIO KIIMEHTOOPUEHTUPOBAHHOIO NOAXO0Aa
B OPraHn3aunoHHOM N OOKYMEHTAUMOHHOM obecrneyeHnmn
ynpaBfieHNa opraHm3laumnen

e Pa3paboTka BmM3Hec-nsiaHa OTKPbITUS KOMMaHUM NO NPOUN3BOACTBY
ANEeKTPpOTEXHNYECKON Nnpoaykumm B ropoage CaHkT-lNeTtepbypr

e Pa3paboTka pekoMeHOaunm no oTKPbITUIO KOMMAHUMN,
npenocTaBnaoLLEN MHDOPAMUMOHHbIE YCNYrn B chepe
arpodusHeca

e Pa3paboTka nnaHa BHeOpPEeHUS yNpaBeHYeCKoro yyeta B CUCTEMY

1C YHO®O B koMnaHum OO0 «PeBonoMC»x»

Pa3BuTMe oTaena cCepBMCa 3a CUYET nepexona oT MPOEKTHOro K

npouecCcHOMY nogxoay ynpaBneHusa

ObyyeHune yepes gencTBme - 3To caMbi 3D EKTUBHBLIN COCOO MONYUYUTb
rnybokme 3HaHnAa U KoMrneTeHummn B BmsHece.

PekoMeHpaLun no TpyaoycTponcTBy/KapbepHoe
KOHCYNbTUPOBAHME

Llenb: NnoMOYb y4YaCTHMKAM NPOorpamMmbl 3dbHeEKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYAad, NOBbICUTb KOHKYPEHTOCMNOCOOHOCTb U AOCTUUYb KapbepHbIX
uesen.

dopmMmaT: rpynnosble/VHOVBUAYAbHbIE KOHCYbTaLUK, Pa3bop peasbHbIX
Kemcos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKe paboTbl, FOTOBHOCTb K NeperoBopam C
paboToOaTenaMm n YeTKUN NNaH KapbepHOro pa3BuUTUA.
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