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CneunanuncT no 3akKynkam
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHuna: 8 MecaueB
[NaTa Hauana: ExxegHeBHO
MecTo npoBegeHuns: JIEHMHCKM NpocCneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMeEHTbI: nnsioM o npodecCnoHanbHOM NepenogroToBKe U
CepTtmndumkaTt Moscow Business School

[MporpamMma obyyeHunsa
Cneumanmnsauma «loBbilleHne apheKTUBHOCTU yNnpaBieHnsa
3aKynKamMm»

Mbl FOTOBMM He MPOCTO 3aKYMLMKOB, a CTPaTeroB cHab»XeHUs, CNoCOOHbIX
BbICTPAaMBaTb YCTONUMBbIE U peHTabeNlbHble LEenoyYkM NOCTaBOK, YNPaBAATb
PUCKaMN N CO30aBaTb peasibHYo A0OaBMEeHHYIO CTOUMMOCTbL Ona 6u3Heca
yepes oNTUMU3AaLMIO 3aKYNMOYHOW OeATesIbHOCTW.

TeMa 1. YnpaBneHune 3akyrnkaMmm 1 onTUMMm3saumns Lenm noctaBok

[MpakTnyeckas uesib: HayunTb BbICTPaMBaTb CKBO3HYIO CUCTEMY YMpPaBIeHUS
3aKynkamMm, MHTerpnpoBaHHyIO B 6I/I3HeC-I'IpOLI,eCCbI KOMMaHMN.

TeMa 2: DopMUpoBaHMe nsiaHa 3akynok 1 npoBegeHmne 3akKynoyHowm
JeaTeNbHOCTU

MpakTnyeckas ueflb: OCBOUTb TEXHOIOMUW MJAaHUPOBAHUA N NPOBEOEHUS
3 PEeKTUBHbIX 3aKYMOUHbIX MpoLeayp.
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TeMa 3: YnpaBsieHne 3anacamm

MpakTuyeckas Lesb: HayunTb ONTUMU3UPOBATb YPOBHW 3aMacos,
GanaHCUPYa Mexxay CTOMMOCTbIO XPaHEHUS M PUCKOM geduumTa.

TeMa 4: Cknagckasa NormcTuka

MpakTnyeckas uefnb: OCBOUTb NPUHLUMMbI 3 HEKTUBHOW OpraHmM3aumm
CK/1aACKOro Xo3sncTBa.

TeMa 5: TpaHCcnopTHAa NOrMCTUKa

[MpakTnueckas uefib: HayunTb YNPaB/iaTb TPAHCMNOPTHLIMM NMOTOKAMUN U
onTMMnM3npoBaTb JIOTMCTUHECKME PaCXOoObl.

MapKeTUHr

e OCHOBbI MApKEeTUHra 1 CoBpeMeHHasa MapKeTUHroBas KOHLEeNUuUs

e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPoOBaHME PbIHKA

e KoHuenuusa 4P B MapKeTUHre

e bpeHO 1 ero poJsib B NOBbILLEHUN KOHKYPEHTOCMNOCOOHOCTU
KOMMaHnm

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e DOYHKLMOHAbHbIE MAPKETUHIOBbIE CTPpAaTernm

e KOHTPOJIb U OUEHKA 3P HEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEHO U KOHTPOJIMPYNTE NPOABUNKEHNE KOMMNAHUN —

M3yyamTe MapKeTUHIoBble CTPATEermm Ha OYHbIX U OHNAWMH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuUTUS
e UenoBek B opraHmsaunmn. QyHKUMS MOTUBALMMN
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e KOMMYHUKaLMKM B OpraHm3aumnax

[NocTpoeHne OpraHmM3aLmMOHHbIX CTRPYKTYP
Pa3paboTka 1 NpUHATME YNPaBSIEHYECKUX peLLeHni
HaBblKM NMUYHON 3D EKTUBHOCTU MEeHemKepa
YrpaBneHne KoOHMOINKTaMn U cTpeccamm

Ha 6ecnniaTHbIX OYHbIX U OHﬂaVIH-HpaKTI/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

DrHaAHCbI B OpraHm3aumm

¢ /ICTOYHUKN PNHAHCOB

e DrHaAHCOBAs OTYETHOCTb NPEeAnPUATUS

e Map>XmHanbHaa Npubbifib. Touka 6e3yBbITOYHOCTU. OnepaumMOHHbIN
pblyar

e OuUEeHKa U MPUHATUE MHBECTULMOHHbBIX peLlueHnn

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60pPOTHbLIM KannTanom

e DKHaAHCOBOE MNIaHNPOBaHME N MPOTrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbLICUTb 3HAHUA O MUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLleHnax Ons
6bun3Heca

OnepauoOHHbIN MEHEOXKMEHT

e BBegeHue B onepaumoHHbI MEHEODKMEHT

e [IpoeKTnpoOBaHMeE TOBAPOB U YCyr. YrNpaB/ieHNe KauyeCTBOM

e Pa3MelleHne 1 3arpyska npon3BoaCcTBEHHbIX N CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbko NocTaBok. [NporHo3mnpoBaHume.

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHI BU3HeC-
npoueccos

e Cknagckasa Jlormctuka

e BepexnmnBoe nponsBoacTBO. KanasleH TeEXHOOrmm

[MoBbICbTE 3HAHUSA B YNPaB/IEHNN MOCTABKAMM U paboTe CO CKITaaCcKoMm
JIOTMCTUKOM Ha NMpakTukyMax Moscow Business School
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JKoOHOMUYecKasa cpefa brsHeca

MNKPO3KOHOMMKA

Cnpoc 1 npepnoxeHne. PbIHOYHOE paBHOBeCUE
NMpon3BoaOCTBO M 3aTpPaThI

PbIHOYHbIE CTPYKTYPbI 1 noBegeHne urpMbl
MaKpPO3KOHOMUMKA

COBOKYIMHbIN CMNPOC, COBOKYMHOE NpeaioxXeHne

N MAaKPO3KOHOMMYECKME NPOoBaeEMbI
Brog)xeTHO-Hanorosas noamMTmkKa

[NeHEeEXHbIN PbIHOK M MOHEeTapHas NOSINTUKA
[MpaBOBble OCHOBbI NpegnpuHMMaTenscTBa B PO
YnpaBneHne umdpoBbiIMM BU3HEC-NPOoLUEecCaMm OopraHmnsaumm
MpuHUMNBI YNPaBAeHUs M3MeHEHNAMN B LMD POBOM
TpaHchopMaumm

[NMoceTnTe 6ecnniaTHble NPAKTUKYMbl U Yy3HANTe B60sblLe O COBPEMEHHOM
3KOHOMUKE OoNnga 6mu3aHeca: oT ONTUMM3ALMKM 3aTPaT Ha NPOU3BOACTBE A0
nocnegHMx NpPaBoOBbIX HOPM B HAJIOrOBOW MOJIUTUKE

BOoHYCHbIM Moayb: «MICKYCCTBEHHbIN MHTENNEKT B YrpPaBleHUN:
KaK MOBbICUTb 3(PHEKTUBHOCTb U KAQUECTBO PeLUeHUM C MOMOLLbIO

NN

MNepeBegnTe CBOKO 2PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPaKTUYEeCKOoe NpUMeHeHune
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENNEeKTa 4.

* MPUHATUA Bosiee BbICTPbIX 1 OOOCHOBAHHbIX pPeLleHnm
® aBTOMAaTM3aUUMN PYTUHbBI M ONTUMMU3ALIMKN KJTFOUYEBbLIX NPOLLECCOB
® MOBbILLEHUNA KaYeCTBa KOMMYHUKALIMKM N YNPaBJIEHYECKUNX

pe3y/ibTaToB
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dopMaT: 3anMnCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAUNAMN, Pa3BOPOM
KENCOB W1 3a0aHNAMN ONS HEMEOJIEHHOI O NMPUMEHEeHUS.

[na Koro: co6CTBEHHUKN BU3HECA, TOMN-MeHeOXXepbl U PYKOBOAUTENN
noapasneneHnn (MapKeTuHr, npodaxu, HR, 3akynku, NOrMcTnka v op.).

NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbINnyCKHble MNPOEKTbl CTYOEHTOB HalLeW NPOrpaMMbl — 3TO He
TeopeTnyeCkmne ncciaengoBaHm4d, a peaJim3aund BHeapeHUYEeCKNX NMPOEeKTOB B
napTHepCcTBEe C pealjibHbIMN KOMIMaHNAMMN.

Kaxxabl CTyOeHT paboTaeT Hag peLleHneM akTyalibHbIX OM3HeCc-3a4au,
NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKM AN Pa3padoTKN KOHKPETHbIX
peLleHn, KOTOPblIE YXXe MOryT OblTb BHEeOPEHbI B PaMKax AENCTBYOLLMX
OU13HeC-NMPOoLLEeCCOB:

e CoBepLUEeHCTBOBAHME MJIAHNPOBAHNA BU3HECca Masioro
npeanpuatna OO0 «PecTak»

e Pa3paboTka BuU3Hec-M1aHa OTKPbITUA KOMMNaHUM «l1lcnxonorms
6un3Heca»

e Pa3paboTka pekoMeHOaLunn no noBbILLEHUNIO
KINMEHTOOPUEHTUPOBAHHOIO Noaxoaa otaena oyxrantepumm K
BHYTPeHHeMY KineHTy koMmnaHmm OO0 «['K PO3IPY3»

e Pa3paboTka njaaHa MeponpuaTmnm nNo BHEOPEHUNIO CUCTEMDI
ANEeKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»

e Pa3paboTka cucTeMbl ynpaBneHna 0ebnTopCcKom 3a00/IKEHHOCTbBIO
(Ha npuMepe IT-koMNaHnn)

e Pa3paboTka nnaHa MeponpuaTum no TpaHchopMaumnm

KOPMOPATUBHOW KYJ/1bTYPbI M NO cO3aaHnI0 KoMaHabl B AO

«IONEKTPOUN3OSINT

Pa3paboTka pekoMeHpauum ona otoena peanmsaumnm AO
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«Ypranyronb» no BHEOPEHUNO KIIMEHTOOPUNEHTUPOBAHHOIO MOAX00a
B OPraHn3aunoHHOM U OOKYMEHTAUMOHHOM obecneyeHnmn
ynpaBfieHna opraHm3laumnen

e Pa3paboTka GusHec-naaHa OTKPbITUA KOMMNAHUKM MO NPOMN3BOACTBY
3NIeKTpOTEXHUNYECKOM NpoayKumm B ropoae CaHkT-lNeTepdbypr

e Pa3paboTka pekoMeHaaumMm no OTKPbITUD KOMMaHUN,
npenocTaBnaoLLEN MHDOPAMUMOHHbIE YCNYrn B cdhepe
arpodbusHeca

e Pa3paboTKa niaHa BHeOpeHWsa yNpaB/eHUYeCKOoro yyeTta B CUCTEMY

1C YH® B koMnaHum OO0 «PeBon3MC»

Pa3BuTure oTaoena CepBMcCa 3a CUET nepexoaa OT MPOEKTHOro K

MpoLueccHOMY noaxoay ynpaBneHnsa

ObyuyeHune yepes gencTBme - 3To caMbl 3DDEKTUBHBLIN COCOO MONYUYUTb
rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.

PekoMeHOaLmMmn No TpyaoycTponcTey/KapbepHoe
KOHCY/1IbTUPOBaHMe

Llenb: TOMoO4Yb yYyaCTHMKAM MporpamMmmbel 3OPEKTUBHO OPUEHTUPOBATLCHA HaA
PbIHKE TPYAa, MOBbICUTb KOHKYPEHTOCMNOCOBHOCTb U AOCTUYb KapbepHbIX
Lenemn.

dopMaT: rpynnosble/VHONBUAYANbHbIE KOHCY/IbTaLMKN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FOTOBHOCTb K MeperoBopam C
paboTodaTeNAMMN N YETKUW MNaH KapbepHOro pasBuTUA.
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