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CneunanuncT no 3akKynkam
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHuna: 8 MecaueB
[NaTa Hauana: ExxegHeBHO

BbloaBaeMble 4OKYMeHTbI: nnsioM o npodecCnoHaibHOM NepenoaroToBKe U
CepTtmndumkat Moscow Business School

[MporpamMma obyyeHunsa
Cneunanmnsaums «loBbilLeHne 3PHEKTUBHOCTU YpaBieHns
3aKynKamMm»

Mbl FOTOBMM He MPOCTO 3aKYMLMKOB, a CTPaTeroB CHab»XeHUs, CNOCODOHbIX
BbICTPAMBAaTb YCTONUMBbIE U PeHTabe bHble LEenNoYKM NOCTaBOK, YNPABAATb

PUCKaMM 1 CO30aBaTb peasibHyo A0OaBEHHYO CTOMMOCTb ANna 6usHeca
yepes OoNTUMU3ALMIO 3aKYMOYHOM OeATeIbHOCTW.

TeMa 1. YnpaBneHune 3akyrnkaMmm 1 onTuMmn3saumns Lenm noctaBok

[MpakTnyeckas Lefib: HayunTb BbICTpanBaTb CKBO3HYIO CUCTEMY YyMpaBleHUS
3aKyrnKaMu, MHTErpmpoBaHHYO B BM3HEC-MPOoUEeCChbl KOMMaHUN.

Tema 2: DopMUMpoOBaHME M1aHa 3aKyNoK 1 NpoBeaeHne 3aKyrnoYHOM
JeaTeNbHOCTU

MpakTuyeckas Lesb: OCBOUTb TEXHOIOT MU NIaHUPOBAHUA U NPOBEOEHUSA
3 PEeKTUBHbIX 3aKYMOUHbIX NpoLeayp.

TeMa 3: YnpaBneHue 3anacamm
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MpakTnyeckasa uefb: HayunTb ONTUMU3UPOBATb YPOBHU 3aMNacos,
OanaHCHPYa Mexkay CTOUMOCTbIO XPaHEeHUs 1 PUCKOM geduumTa.

TeMa 4: Cknaackasa NormcTuka

MpakTnyeckasa Lefb: OCBOUTb NPUHLMUMbI 9dDEKTUBHOW OpraHmM3aumm
CKJ1a4CKOro Xxo3sncTBa.

TeMa 5: TpaHCcopTHAaa NOrMCcTUKa

[MpakTnueckas uesfib: HayunTb YNpaB/isaTb TPAHCMOPTHLIMMY MOTOKAMU U
onTMMnM3npoBaTb JIOTMCTUHECKME PaCXOodbl.

MapKeTUHr

e OCHOBbI MApKEeTUHra 1 CoBpeMeHHasa MapKeETUHIroBas KOHLENUUS

e MapKeTUHroBble nccnenoBaHnsa. CerMeHTUpPOBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e OYyHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTEernm

e KOHTPOJIb U OUEHKA 3P PEKTUBHOCTUN MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEHO N KOHTPOJIMPYMTE NPOAOBUNXEHNE KOMMNAHUN —
N3yyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNANH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIe KAaTeropmm MeHeg»KMeHTa U TeHOEHLUNN ero pa3BUTUS
e YenoBek B opraHmsaunn. PyHKUMA MOTUBALUU

¢ KOMMYHUKaLUWUM B OpraHun3aumax

¢ [MoCTpOEHMNEe OPraHmn3aLMOHHbBIX CTPYKTYP
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Pa3paboTKa 1 NpUHATME YNPaBIeHYECKUX peLLeHni
HaBbIKM NMUYHOMN 3DDEKTUBHOCTU MEHEOKEPA

e VYnpaBneHne KOHPJSIMKTAMN U CTpeccamMum

Ha 6ecnnaTHbIX OYHbIX U OHMNAWMH-NPAaKTUKYyMax Bbl y3HAaeTe OCHOBbI
MEeHEeOMXXMEHTA, MOBbICUTE HABbIKW NNOEPCTBA U IMYHON 3D DEKTUBHOCTU

DrHaHCbI B opraHnsaumm

NCTOYHUKM HDMHAHCOB

PrHaHCOBAsA OTYETHOCTb NPeanpPUATUSA

Map>XnHanbHas Npmnbbifb. ToUKa 6e3ybblIToYHOCTU. ONepaLmOHHbIN
pblyar

OueHKa 1 NPUHATUE MHBECTULMOHHbIX peLleHnn

CTpyKTypa Kanutana. LleHa kanutana. PHaAHCOBbLIN pblyar
YnpaBneHne o60pOTHbIM KanmTasioM

drHaHCOBOE NJIAHNPOBAHME N MPOrHO3MPOBAaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOX»XHOCTb
MOBbICUTb 3HAHUA O MUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLleHUaxX Ons

oun3Heca

OnepaunoHHbIN MeHeOXXMEHT

BBeneHne B onepaumMoOHHbIV MEHEOMMEHT

[MpOeKTUPOBaHME TOBAPOB N YCNYr. YNpaBieHNe KauyeCTBOM
Pa3MelleHne 1 3arpy3ka npon3BoaCTBEHHbIX N CEPBUCHbIX
O0OBEKTOB

YnpaBsieHne Uenbio NoCTaBokK. [NMporHo3mnpoBaHue.
OnepaunoHHbIN KOHCANTUHI. OnNMcaHmne n PeNHXUHUPUHT B13Hec-
npoLueccoB

Cknagckast IOormcTuka

BepexxnmBoe npon3BoacTBo. KanaseH TeXHOIOrmm

[MoBbICbTEe 3HAHUSA B YNpPaB/IeHNN MOCTABKaAMM U paboTe CO CKIIaacKom
JIOTMCTUKOM Ha nMpakTukyMax Moscow Business School
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JKOHOMMYEcCKasa cpena busHeca

e MUKPO3IKOHOMMUKA

e Cripoc v npennoxeHme. PeIHOYHOE paBHOBecCKE

e [[pon3BOAOCTBO M 3aTpaThl

¢ PbIHOYHbIE CTPYKTYPbI 1 noBegeHne durpMmbl

¢ MakpO3KOHOMMKA

e COBOKYIMHbIN CNPOC, COBOKYMHOE NpensiodxXeHune
N MAaKPO3KOHOMMYECKME NPOBIEMBI

e Blog)KeTHO-Haoroeas noamnTmMKa

e [leHeXHbI PbIHOK U MOHETapHasa NOSINTUKA

e [IpaBOBble OCHOBbI NpeanpuHMMaTenscTea B PO

e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOoLIecCaMn opraHmn3aumnm

e [TpUHUMNBI YNPaBNEeHUSA M3MEHEHNAMN B LMDPOBON
TpaHchopMaumm

[NMoceTnTe BecnniaTHble MPAKTUKYMbl U Yy3HAUTE B0JbLLEe O COBPEMEHHOM

SKOHOMUKe onga 6m3Heca: OoT ONTUMM3ALUMKM 3aTpPaT Ha NPOU3BOACTBE A0
MnocsiegHnX NPaBoOBbIX HOPM B HAJIOrOBOW MOJINTUKE

BoHyCcHbI Moay/b «HenpoceTn oia MapKeTUHra»

Kypc "HenpoceTn ong MapKeTUHra" - nayumTte, Kak MCNosib30oBaTb
COBPEMEHHbIe TEXHOMOMMM ana NpoaBXXEeHUAa N pocTa busHeca.

Mopaynb [1 - HempoceTn B MapKeTUHre

O603HauYeHne HenpoceTenm B akKTyaJIbHOM MUpe MapKeTuHra. Pas3top Kencos
C NPUMEHEHUNEM TEKCTOBbIX U BM3YaSibHbIX HEMPOCETEN Ha NpuMepe
OTEUECTBEHHbIX N 3apYyOEXHbIX KOMMaHUMN.

Mopaynb [12 - PaboTa ¢ TeKkCcTaMu
Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nayuatb paboty NN ¢

TEKCTOBbIX HenpoceTen. HannweM npocTble TEKCTbl U HAy4YMMCa oobydaTb
HeMpocCeTb N HAMOJIHATbL €€ KOHTEKCTOM. Pa3bepeM MpUHUMNbl CO30aHNA
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MapKeTUHIroBOW CTpaTermm ¢ npumMeHeHmnem MM m nnaHmpoBaHmna B
cpenoHecpo4YHOU nepcnekTuee.

Mopaynb 03 - CTpaTtermsa n aHananTuka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HempoceTen. Pasbepem
NPUHLUMMNbl CO30aHUNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmnem M1 um
MJAaHUPOBAHUSA B CpeaHeCcCpOYHOM nepcnekTnBe. TakKe Hayuymmcs
NPOBOANTb AHANUTUKY CUIIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue BMu3yarna

Morpys3mMMcsa B NPUHLMUMNbBI CO30aHUSA XOPOLLIEro B13yasa U HanaeM rpaHuLbl
TOro, roe HaM MoXKeT ObITb Mosie3Ha HenpoceTb. MponaeM NyTb OT MNPOCTOro
yaaneHmna doHa OO CO30aHMA aBTOPCKUX UITIOCTPALUMA 1 3NIEMEHTOB
dDUPMEHHOro CTUNS.

Moaynb 05 - Ayano n BUOEOKOHTEHT

NMpownaoeMca No Hanbonee TPEeHOOBbIM MHCTPYMEHTAM reHepaunm KOHTEHTA.
Pa3bepeMcs co CBA3KaMM HenpoceTen Mexxay codboun, YTobbl co3aaBaTb
BNevyaTnawowme Matepumanbl gna 6peHaa.

Mopaynb 06 - YaT-60Tbl Ha 6a3e N

MpopaXXmn ToXe MOryT OblTb YAaCTUYHO OTOAHbI HENMpPOCceTaM. B aToM Moayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAT 0OLATLCA C
ayautopmnen B cBO6oOOHOM hopMe, Kak 3TO Aenan 6bl MeHemKep no
npoaaxaM. NMNoCMOTPUMM BapmaHTbl MPUMEHEHUA HENPOCETEBbLIX YaT-00TOB B
pPa3HbIX chepax.
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Mopaynb [I7 - PelueHne KOMMMEKCHbIX 3a4a4 C MOMOLLbO HenpoceTen (Tapud
KcnepT)

NHTerpaunoHHbI MOAY b, KOTOPbIN MO3BOJIUT OObEANHNTL BCE 3HAHUSA U
CO30aTb Pa3/IMyHble MAPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHunem i

IToroBbiM npoekT. [MpuMepsbl BbIMYCKHbIX PaboT HaLLUX CTYOEHTOB

BbINyCKHblE MPOEKTblI CTYAEHTOB HaLLEeM NPorpaMMbl — 3TO He
TeopeTndyeckme ncciaenoBaHm4d, a peasindaund BHegpeH4YeCKMX npoekKToB B
napTHepcTBe C peajibHbIMMN KOMIMaHNAMN.

Kaxabl CTyOeHT paboTaeT Hag peLleHneM akTyasibHbIX OM3Hec-3aaau,
NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKM AN Pa3padoTKN KOHKPETHbIX
peLleHn, KOTopble y)XXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Br3Hec-NpoLueCcCcoB:

CoBepLleHCTBOBaHME NniaaHMpoOBaHMA BusHeca Manoro
npennpuatna OO0 «PecTak»

Pa3paboTka busHec-nnaHa oTKpbITUSA KOoMNaHun «lcnxonorma
Bun3Heca»

Pa3paboTka pekoMeHgaumm no NoBbILLUEHUIO
KITMEHTOOPUEHTUPOBAHHOIO Noaxoga oTaena oyxrantepum K
BHYTPEeHHeMY KnnmeHTy koMnaHum OO0 «['K PO3IrPY3»

Pa3paboTka naaHa MeponpuaTmm no BHEOPEHUIO CUCTEMDI
3N1EeKTPOHHOro gokymeHtoobopoTta B OO0 «CK «Cornacme»
Pa3paboTka cnucTeMbl yrnpaBfieHna 0ebnTopCckom 3a00/KEHHOCTbIO
(Ha npuMepe |IT-koMNaHnK)

Pa3paboTka nnaHa MeponpuaTnum no TpaHchopMaumm
KOPNOPATUBHOMN KYNbTYPbl U MO CO3AaHUIO KOMaHabl B AO
«IONEKTPOUN3OSINT»

Pa3paboTka pekoMeHpauum ona otoena peanmsaumnm AO
«Ypranyronb» No BHEAPEHUIO KIIMEHTOOPUEHTUPOBAHHOIO NOAXO0Aa
B OPraHn3aunoHHOM N OOKYMEHTAUMOHHOM obecrneyeHnmn
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ynpaBfieHna opraHmlaumnen

e Pa3paboTka bu3Hec-naaHa OTKPbITUA KOMMNAaHMM MO NMPOn3BOACTBY
ANIeKTpOTEXHMYECKOM NpoayKumnm B ropoae CaHkT-lNeTepbypr

e Pa3paboTka pekoMeHaaumMm no OTKPbITUIO KOMMNaHUN,
npenocTaBnaoLLEN MHDOPAMUMOHHbIE YCNYrn B chepe
arpodéusHeca

e Pa3paboTka nnaHa BHeOpPeHUS YyNpaBieHYeCKOoro yyeta B CUCTEMY
1C YH® B koMnaHum OO0 «PeBon3MC»

e Pa3BuUTME OTOeNna CepBMCa 3a CUET nepexoaa OT MPOEKTHOro K
MpoLueccHOMY noaxoay ynpaBsieHnsa

ObyyeHune yepes gencTBme - 3To caMbi 3DDEKTUBHBLIN COCOO MONYUYUTb
rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.

PekoMeHpaLUun no TpyaoycTponcTBy/KapbepHoe
KOHCYNbTUPOBAHME

Llenb: NnoMOYb y4YaCTHMKAM NPOrpaMmbl 3dbHeEKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYAd, NMOBbICUTb KOHKYPEHTOCMNOCOOHOCTb U AOCTUYb KapbepHbIX
uesen.

dopmMmaT: rpynnosble/VHOVBUOYAbHbIE KOHCYIbTaLWK, Pa3bop peasbHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOMUCKe paboTbl, FOTOBHOCTb K MeperoBopam C
paboTooaTENAMM N YETKUW MNNAH KapbepHOro pasBuTUA.
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