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CneunanuncT no 3akKynkam
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHuna: 8 MecaueB
[NaTa Hauana: ExxegHeBHO

BbloaBaeMble 4OKYMeHTbI: nnsioM o npodecCnoHaibHOM NepenoaroToBKe U
CepTtmndumkat Moscow Business School

[MporpamMma obyyeHunsa
Cneunanmnsaums «loBbilLeHne 3PHEKTUBHOCTU YpaBieHns
3aKynKamMm»

Mbl FOTOBMM He MPOCTO 3aKYMLMKOB, a CTPaTeroB CHab»XeHUs, CNOCODOHbIX
BbICTPAMBAaTb YCTONUMBbIE U PeHTabe bHble LEenNoYKM NOCTaBOK, YNPABAATb

PUCKaMM 1 CO30aBaTb peasibHyo A0OaBEHHYO CTOMMOCTb ANna 6usHeca
yepes OoNTUMU3ALMIO 3aKYMOYHOM OeATeIbHOCTW.

TeMa 1. YnpaBneHune 3akyrnkaMmm 1 onTuMmn3saumns Lenm noctaBok

[MpakTnyeckas Lefib: HayunTb BbICTpanBaTb CKBO3HYIO CUCTEMY YyMpaBleHUS
3aKyrnKaMu, MHTErpmpoBaHHYO B BM3HEC-MPOoUEeCChbl KOMMaHUN.

Tema 2: DopMUMpoOBaHME M1aHa 3aKyNoK 1 NpoBeaeHne 3aKyrnoYHOM
JeaTeNbHOCTU

MpakTuyeckas Lesb: OCBOUTb TEXHOIOT MU NIaHUPOBAHUA U NPOBEOEHUSA
3 PEeKTUBHbIX 3aKYMOUHbIX NpoLeayp.

TeMa 3: YnpaBneHue 3anacamm
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MpakTnyeckasa uefb: HayunTb ONTUMU3UPOBATb YPOBHU 3aMNacos,
OanaHCHPYa Mexkay CTOUMOCTbIO XPaHEeHUs 1 PUCKOM geduumTa.

TeMa 4: Cknaackasa NormcTuka

MpakTnyeckasa Lefb: OCBOUTb NPUHLMUMbI 9dDEKTUBHOW OpraHmM3aumm
CKJ1a4CKOro Xxo3sncTBa.

TeMa 5: TpaHCcopTHAaa NOrMCcTUKa

[MpakTnueckas uesfib: HayunTb YNpaB/isaTb TPAHCMOPTHLIMMY MOTOKAMU U
onTMMnM3npoBaTb JIOTMCTUHECKME PaCXOodbl.

MapKeTUHr

e OCHOBbI MApKEeTUHra 1 CoBpeMeHHasa MapKeETUHIroBas KOHLENUUS

e MapKeTUHroBble nccnenoBaHnsa. CerMeHTUpPOBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e OYyHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTEernm

e KOHTPOJIb U OUEHKA 3P PEKTUBHOCTUN MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEHO N KOHTPOJIMPYMTE NPOAOBUNXEHNE KOMMNAHUN —
N3yyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNANH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIe KAaTeropmm MeHeg»KMeHTa U TeHOEHLUNN ero pa3BUTUS
e YenoBek B opraHmsaunn. PyHKUMA MOTUBALUU

¢ KOMMYHUKaLUWUM B OpraHun3aumax

¢ [MoCTpOEHMNEe OPraHmn3aLMOHHbBIX CTPYKTYP
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Pa3paboTKa 1 NpUHATME YNPaBIeHYECKUX peLLeHni
HaBbIKM NMUYHOMN 3DDEKTUBHOCTU MEHEOKEPA

e VYnpaBneHne KOHPJSIMKTAMN U CTpeccamMum

Ha 6ecnnaTHbIX OYHbIX U OHMNAWMH-NPAaKTUKYyMax Bbl y3HAaeTe OCHOBbI
MEeHEeOMXXMEHTA, MOBbICUTE HABbIKW NNOEPCTBA U IMYHON 3D DEKTUBHOCTU

DrHaHCbI B opraHnsaumm

NCTOYHUKM HDMHAHCOB

PrHaHCOBAsA OTYETHOCTb NPeanpPUATUSA

Map>XnHanbHas Npmnbbifb. ToUKa 6e3ybblIToYHOCTU. ONepaLmOHHbIN
pblyar

OueHKa 1 NPUHATUE MHBECTULMOHHbIX peLleHnn

CTpyKTypa Kanutana. LleHa kanutana. PHaAHCOBbLIN pblyar
YnpaBneHne o60pOTHbIM KanmTasioM

drHaHCOBOE NJIAHNPOBAHME N MPOrHO3MPOBAaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOX»XHOCTb
MOBbICUTb 3HAHUA O MUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLleHUaxX Ons

oun3Heca

OnepaunoHHbIN MeHeOXXMEHT

BBeneHne B onepaumMoOHHbIV MEHEOMMEHT

[MpOeKTUPOBaHME TOBAPOB N YCNYr. YNpaBieHNe KauyeCTBOM
Pa3MelleHne 1 3arpy3ka npon3BoaCTBEHHbIX N CEPBUCHbIX
O0OBEKTOB

YnpaBsieHne Uenbio NoCTaBokK. [NMporHo3mnpoBaHue.
OnepaunoHHbIN KOHCANTUHI. OnNMcaHmne n PeNHXUHUPUHT B13Hec-
npoLueccoB

Cknagckast IOormcTuka

BepexxnmBoe npon3BoacTBo. KanaseH TeXHOIOrmm

[MoBbICbTEe 3HAHUSA B YNpPaB/IeHNN MOCTABKaAMM U paboTe CO CKIIaacKom
JIOTMCTUKOM Ha nMpakTukyMax Moscow Business School
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JKOHOMMYEcCKasa cpena busHeca

e MUKPO3IKOHOMMUKA

e Cripoc v npennoxeHme. PeIHOYHOE paBHOBecCKE

e [[pon3BOAOCTBO M 3aTpaThl

¢ PbIHOYHbIE CTPYKTYPbI 1 noBegeHne durpMmbl

¢ MakpO3KOHOMMKA

e COBOKYIMHbIN CNPOC, COBOKYMHOE NpensiodxXeHune
N MAaKPO3KOHOMMYECKME NPOBIEMBI

e Blog)KeTHO-Haoroeas noamnTmMKa

e [leHeXHbI PbIHOK U MOHETapHasa NOSINTUKA

e [IpaBOBble OCHOBbI NpeanpuHMMaTenscTea B PO

e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOoLIecCaMn opraHmn3aumnm

e [TpUHUMNBI YNPaBNEeHUSA M3MEHEHNAMN B LMDPOBON
TpaHchopMaumm

[NMoceTnTe BecnniaTHble MPAKTUKYMbl U Yy3HAUTE B0JbLLEe O COBPEMEHHOM
SKOHOMUKE AN BusHeca: oT oNTUMMM3aLunKM 3aTPaT Ha NPOU3BOACTBE OO0
nocsieaAHMX NPaBOBbIX HOPM B HAJIOFOBOW MOJINTUKE

BOHYCHbIN Moay b «MICKYCCTBEHHbIV MHTENIEKT B YNPaBIEHUN:
KaK MOBbICUTb 3MEHEKTUBHOCTb U KAYECTBO pPeLUeH1in C MOMOLLbIO
NN

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DDEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPaKTUYeCKoe NpuMeHeHune
COBpPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNeKTa ans.

* NPUHATUSA Boslee BbICTPbIX U OBOCHOBAHHbLIX PeLUEeHNI

e aBTOMATM3aAUMU PYTUHbBI U ONTUMM3ALMNK KITHOUYEBBLIX NPOLLECCOB

® MNOBbILLEHNS KayeCTBa KOMMYHMKaUMKM N YNPaBleHYeCKMX
pe3y/ibTaToB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYyMa C AEMOHCTPaLUUAMU, Pa3bopPOM
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KENCOB M1 3aaHNAMN ONS HEMEOSIEHHOI O NMNPUMEHEHUS.

[Ona Koro: co6CTBEHHUKN BU3HECa, TOMN-MeHeOxXXepbl U PYKOBOOUTENN
noapa3sneneHnn (MapKeTuHr, npodaxu, HR, 3akynku, NorMctTmka v op.).

NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbINnyCKHble MNPOEKTbl CTYAEHTOB HalLeW NPOrpaMMbl — 3TO He
TeopeTndyecCckme ncciaegoBaHm4d, a peasin3aund BHegpeH4YeCKMnX npoekKToB B
napTHepCcTBE C pealjibHbIMMN KOMIMaHNAMMN.

Kaxxabl CTyOeHT paboTaeT Hag peLleHneM akTyalsibHbIX OM3Hec-3a4au,
NPUMEHAA MONYYEHHbIEe 3HAHUA U HABbIKM O Pa3padoTKU KOHKPETHbIX
peLleHN, KOTOPbIE YXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Br3Hec-NpoLueCcCcoB:

e CoBeplUeHCTBOBaHME rniaHMpoBaHnsa 6usHeca Manoro
npennpuatna OO0 «PecTak»

e Pa3paboTka BuU3Hec-MaaHa OTKPbITUA KOMMNaHUM «llcnxonorms
Bun3Heca»

e Pa3paboTka peKoMeHaaLn No NoOBbILLEHUIO
KITMEHTOOPUEHTUPOBAHHOIO Noaxoga oTaena oyxrantepumm K
BHYTPEeHHeMY KnnmeHTy koMrnaHum OO0 «['K PO3IrPY3»

e Pa3paboTka njaHa MeponpuaTmnm nNo BHEAPEHUNIO CUCTEMDI
AN1EeKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»

e Pa3paboTka CUCTEMbI YNpaBNeHns 0eOUTOPCKOMN 3a00/MKEHHOCTbIO
(Ha npuMepe IT-koMNaHnM)

e Pa3paboTka nnaHa MeponpuaTum no TpaHchopMaumm
KOPNOPATUBHOM KYNbTYPbl U MO CO3AaHUO KOMaHabl B AO
«IONEKTPON3OSINT»

e Pa3paboTka peKkoMeHaaunm gna otaena peannsaumm AO
«Ypranyrofb» no BHegpPeHUo KIIMEHTOOPUEHTUPOBAHHOIO MOAXOAa


http://www.tcpdf.org

Moscow

/\\\ Business School

MBS

Leadership Energy

B OPraHn3aunoHHOM U OOKYMEHTAUMOHHOM obecneyeHnm
ynpaBfieHna opraHm3aumnen

Pa3paboTka bu3Hec-rnnaHa OTKPbITUSA KOMMNAaHUK MO Npon3BoOaACTBY
3NIeKTpOTEXHUNYECKOM NpoayKumm B ropoae CaHkT-lMNeTepbypr
Pa3paboTKa pekoMeHaaumMm no OTKPbITUD KOMMaHUN,
npenocTaBnaoLLEN MHDOPAMUMOHHbIE YCNYrn B cdhepe
arpodbusHeca

Pa3paboTKa niaHa BHeOpPEeHUSa YyNpaB/eHYeCKOoro yyeta B CUCTEMY
1C YH® B koMnaHum OO0 «PeBon3MC»

Pa3BuTue otoena CepBrca 3a CUET nepexoaa OT NPOEKTHOro K
MpoLuecCcHOMY noaxoay ynpaBsieHnsa

Oby4yeHune yepes gencTBme - 3To caMbl 3DDEKTUBHBLIN COCOO MONYUYUTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.

PekoMeHOaLmMm No TpyaoycTponcTey/KapbepHoe
KOHCYNbTUPOBaHME

Llenb: mMOMOYb yYacTHMKAM MporpamMmMbl 3OPEKTUBHO OPUEHTUPOBATLCSA Ha
PbIHKE TPY/AA, MOBbICUTb KOHKYPEHTOCNOCOOHOCTb 1 JOCTUUYb KapbePHbIX

uenen.

dopMmaT: rpynnosble/VHOVBUAYAIbHbIE KOHCYbTaLUK, Pa3bop peasbHbIX

Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOMUCKE paboTbl, FOTOBHOCTbL K MeperoBopam c
paboTodaTeENAMMN N YETKUW NNaH KapbepHOro pasBuTUA.
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