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[MpodeccroHanbHbIM ByXrantep
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHuna: 8 MecaueB
[NaTa Hauana: ExxegHeBHO

BbloaBaeMble 4OKYMeEHTbI: nnsoM o npodecCnoHanbHOM NepenogroToBKe

[MporpaMmma obyyeHunsd
Crneumanmsauma «Y4yeT, KOHTPOJIb U aHann3 (oMHaAHCOBOM
AedTeJIbHOCTU OPraHnN3aunm»

Mbl FrOTOBUM (PMHAHCOBbIX CTPATEeroB, CNoCoObHbIX TPaHCHOPMUPOBATb
yUyeTHble OaHHble B yrpaBJieHYecKkne pelleHunsd. Bbl HAyunTechb BbICTpaMBaTh
(MOMHAHCOBO-aHAINTUUYECKYIO DYHKLMIO, KOTOPAas CTAHOBUTCSH MCTOUYHNKOM

KOHKYPEHTHbIX NPenMyLLEeCcTB, HAaNnpPsaMyto BAMAAa Ha 3P PEeKTUBHOCTb U
CTOMMOCTb BM3Heca.

Tema 1: DMHAHCOBbLIVN aHaNM3

[MpakTunueckas uefib: HayunMTb MCNOb30BaTb AaHHblIe OTYETHOCTU AN
ANArHOCTUKU (PMHAHCOBOIO 300P0OBbS KOMMAaHUM U BbISBJIEHUA TOYEK POCTA.

Tema 2: OueHka BbusHeca N akTMBOB

[MpakTnueckas uenb: COoOpMMPOBaATb KOMMNETEHLMUM MO OLEeHKe Bn3Heca U
aKTMBOB AN 0O60OCHOBAHMSA YNpPaBfIEHYECKNX PeLLUEHUN.

TeMa 3: YnpaBneHne CTOMMOCTbIO BM3HecCa

[MpakTnueckas uefib: HayunTb MCMNOJ/b30BaTb YUYETHO-aHaAIUTUUYeCcKne
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MHCTPYMEeHTbI oN4d yrnpaBieHNA CTOMMOCTbO KOMIMaHMN.

TeMa 4: YnpaBneHne cBa3aMm ¢ nieectopamum (IR)

MpakTuyeckas Lesb: HayuuTb BbICTPaMBaTb 3 PEKTUBHbIE KOMMYHUKALIMK C
MHBECTULIMOHHbIM COOBLLECTBOM.

Tema 5: lNporHo3npoBaHMe geHeXXHbIX MOTOKOB, YrNpaBJieHNe NIMKBUOHOCTbIO
B KOMIMaHWH

[MpakTnyeckas uefb: CpopMnpoBaTb HaBbIKM YNpaBJIeHUA OEHEXHbIMU
MOTOKaMN N IMKBNOHOCTBIO.

MeHea>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTuS
e YenoBek B opraHmnsaummn. QyHKLMA MOTUBALUN

e KOMMYHMKALMM B OPraHm3aumnsax

e [loCTpoeHne OpraHM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHni

e HaBbIKM NMYHOMN 3DDEKTUBHOCTN MEeHeO»Kepa

e YnpaBsnieHne KOHPNNKTaMnN N CTpeccamm

Ha 6ecnnaTHbIX OYHbIX 1 OHNTANH-NPAKTUKYMaXx Bbl Y3HAaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NMAEPCTBA U JIMYHOM 3D PEKTUBHOCTU

PdrMHAHCBI B OpraHm3aumm

¢ /ICTOYHUKN (PHAHCOB

e DKHAHCOBAsA OTYETHOCTb NPeanpPUATUSA

e Map>XMHanbHasa NPMbbINb. TOUKa 6e3ybblITOYHOCTU. ONepaLmOHHbIN
pblyar

e OUEeHKa U MPUHATUNE MHBECTULMOHHBIX peLueHnm

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar
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e YnpaBsieHne o60pPOTHbLIM KannTanaom
e DOMHaAHCOBOE MNJIAHNPOBAHME 1 MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbLICUTb 3HAHUA O MUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLleHnax Ons
6bun3Heca

YrpaBrneHre yenoBeYeCKMMU pecypcamm

e BBeaeHue B ynpaBsieHMe nepcoHanoMm

e [TnaHMpoBaHMe, OTOOP M MoaAdop NepcoHana. Agantayusa
nepcoHana

e OueHKa 1 aTTecTaumsa nepcoHana. YrnpapsieHne pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME YeTOBEYECKOro noTeHumana n obyyeHme nepcoHana.

e CncTteMa BO3HarpaXKaeHmm: noCcTpoeHmne CUCTeMbl KOMMEeHCcaLmnm
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepsbl

e CTpaTternsa ynpapjieHna nepcoHanomM.

Y3HanTe COBPEMEHHbIe TeHOEHUMN B YNPAaBNEHNM NepPCOHASIOM: HaHMMaNTe,
pa3BMBanNTe N obydyanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxoguTe Ha NpakTukKyMbl Moscow Business School

YyeT M OTUETHOCTb

e OCHOBHbIE BUObI yUYeTa: OyXranTepCcKuii, yrnpaBieHYeCKMNIn
M HANOroBbIW.

e KOHTPOJIb, MPABO N NPUODLINb: KaK BKJIIOUYNTb CUHEPreTuyecKmnm
adhdeKkT

e OTpaxxeHne hakToB XO39NCTBEHHOW AeATENbHOCTU
B OyXranTepCcKoM yyeTe

e Hanoroob6noxeHne PO ona MmeHeg»xepa

e [lOCTpOEHME CUCTEMDI YMNPABIEHYECKOro yyeTa

e YrnpaB/sieHYeCKnmn yyet

e brogKeTnpoBaHME N KOHTPOb 3aTpaT
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KaXxgoMy pYKOBOOUTENO BaXXHO CeanTb M OOHOBJIATbL 3HAHUSA MO OCHOBHbIM
BMOAM yyeTa U HanorooobsioxeHus. MNpaktnkymol Moscow Business School
MOMOryT y3HaBaTb 006 M3MEHEHUAX B YUMNCIIE MEPBbIX

DKOHOMMYEeCcKasa cpefda busHeca

¢ MUKPOIKOHOMUMKA

e Cnpoc v npensioxxeHme. PbIHOYHOE paBHOBeCUE

e [1pomn3BOAOCTBO M 3aTpaThl

e PbIHOYHbIE CTPYKTYPbI U NoBegeHne prpmMmsbl

e MakKpO3KOHOMUKA

e COBOKYMHbIV CNPOC, COBOKYMHOE NpeasioxXeHne
N MaKpPO3KOHOMMYEecKne npobdbriemMbl

e brogpKeTHO-HanoroBaa NoanTUKa

e [leHe)XXHbIN PbIHOK M MOHeTapHasa NoONnUTUKA

e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBneHune umdpoBbiMM BU3HEC-MPOLLEeCCaMMN OpraHm3aumnm

e [TpUHUUNBI YNPaBNEeHNSA M3MEHEHNAMN B LIMDPOBON
TpaHcdopMaunm

[MoceTuTe 6ecnnsiaTHble NMPAKTUKYMbl U Y3HaNTe B00JiblLe O COBPEMEHHOM

3KOHOMUKe anga 6msHeca: oT oNTUMM3aLIK 3aTpPaT Ha npom3soactee Ao
nocinegHmX rnpaBoBbIX HOPM B HaJIOroBOW MONTUKE

BOHYCHbIM MoAay/b «HerpoceTn ONng MapKeTUHra»

Kypc "HenpoceTn ona MapKeTuHra" - nayumrte, Kak MCNosib3oBaTb
COBpPEMEHHbIE TEXHOOMMM ONa NPOABMXXEHNSA N POCTa BU3HecCa.

Monaynb 01 - HenpoceTn B MapKeTUHre

O603HayYeHne HenpoceTen B akTyasiIbHOM MUpe MapkeTuHra. Pasdop Kemcos
C NMPUMEHEHUNEM TEKCTOBbIX U BU3YaSibHbIX HEMPOCETEN Ha NpuMepe
OTEeYECTBEHHbIX U 3apYyOeXXHbIX KOMMNAaHUW.
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Mopaynb [12 - PaboTa ¢ TeKkCcTaMm

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nayuaTb paboty NN ¢
TEKCTOBbIX HempoceTen. HanuweMm npocTble TEKCTbl U HAYyUYMMCA Jooby4daTb
HeMpoceTb 1 HAMOJIHATbL €€ KOHTEeKCTOM. Pa3zbepeM NMpuHUMNbl CO30aHNA
MapPKeTUHIOBOM CTpaTermm c npumeHennem M n nnaHmpoBaHma B
cpeaHecpo4YHOM nepcneKkTmnBae.

Mopaynb 3 - CTpaTterma n aHanntuka

Bonee rnybokoe norpyxxeHme B MUP TEKCTOBbIX HenpoceTen. Pasbepem
MPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmnem M um
MJAaHUPOBAHUSA B CPeOHECPOYHOW NepcnekTnBe. TakKe Hayuymmcs
MNPOBOAUTb aHANUTUKY CUITAMUN HENPOCETEN.

Mopaynb 14 - Co3gaHue BM3yarsna

MorpysmMmcs B NpUHLUKMMNbI CO30aHUS XOPOLLUEero Bm3yasia  HamaeM rpaHuLbl
TOro, rae HaMm MoXeT ObITb NoJie3Ha HenpoceTh. [NponaemM NyTb OT NPOCTOro

yoaneHnsa doHa Ao CO30aHUs aBTOPCKUX UAMKOCTPAUMN 1 SNIEMEHTOB
PUPMEHHOIO CTUNS.

Mopaynb 05 - Ayano n BUOEOKOHTEHT

MpongemMca Nno Hanbosiee TPEHOAOBbIM MHCTPYMEHTAM FreHepaLnm KOHTEeHTA.
Pa3bepeMcsa co CBA3KaMM HempoceTenm Mmexxay cobomn, yTobbl CO30aBaTb
BreyaTaaowme Mmatepumansl gna 6peHaa.

Mopaynb 6 - YaT-60Thbl Ha 6a3e NI

MpoOaxn ToXXe MOryT ObITb UaCTUUYHO OTAAHbI HeMpoceTaM. B aToM Moayne
Mbl pa3bepeM paboTy CepPBUCOB, KOTOPbIE MNO3BOJIAIOT O6LLATLCA C
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ayauTopunen B cBOHOOHOM hopMe, Kak 3TO Aenan bbl MeHemKep no
npopaaM. NMNoCMOTPMM BapUaHTbl MPUMEHEHNSA HEMPOCEeTEBbIX YaT-O0TOB B
pPa3HbIX chepax.

Mopaynb 7 - PelueHne KOMMMAEKCHbIX 3a4a4 C MOMOLLbIO HenpoceTen (Tapund
JKcnepT)

HTerpaunoHHbIM MOAY/1b, KOTOPbLIN NO3BOSIUT OObeAUHUTL BCE 3HAHUA U
CO30aTb Pa3fIMYHbIe MAPKETUHIOBbIE MHCTPYMEHTbI C MpuMeHeHneM I

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLMUX CTYOEHTOB

BbINyCKHble NPOEKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme nccnegoBaHus, a peannsaumsa BHegpeHUYeCKMX NPOeKToB B
NAPTHEPCTBE C peasibHbIMU KOMMAaHUAMM.

Kaxkobl CTyAeHT paboTaeT Haf PeLleHneM akTyallbHbIX 613Hec-3aaauy,
NPUMEHAA NOoNyUYEeHHble 3HAaHUA 1 HaBbIKM ANA Pa3paboTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
O13Hec-NPOoLECCOB:

CoBepLueHCTBOBaHME MJIaHNPOBAHMA BU3Heca Masnioro

npeanpuatna OO0 «PecTak»

e Pa3paboTka BU3HecC-MnJsIaHa OTKPbITUS KOMMaHUM «[1cnxonormns
6un3Heca»

e Pa3paboTka peKoMeHOaunmM no noBbILLEHWUIO
KNMEHTOOPUEHTUPOBAHHOIO Noaxoaa oTaena dyxrantepmm K
BHYTpPeHHeMY KINeHTY KoMnaHmm OO0 «['K PO3IMPY3»

e Pa3paboTka nnaHa MeponpuaTUM MO BHEOPEHUIO CUCTEMDI
ANEKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»

e Pa3paboTka CUCTEMbI yNpaBneHnsa 0edbnTopCcKOM 3a00/MKEHHOCTbIO

(Ha npuMepe |IT-koMNaHnM)
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e Pa3paboTKa nnaHa MeponpuaTnm No TpaHchopMaunm
KOPMOPaTUBHOW KYJ1bTYPbI M NO CO30aHNIO KOMaHabl B AO
«DNEKTPON3ONNT»

e Pa3paboTka pekoMeHaaunm gna otaena peannsaumm AO
«Ypranyronb» no BHEOPEHUO KIIMEHTOOPUNEHTUPOBAHHOIO MOAXOAa
B OPraHn3auMoOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnmn
yrnpaBaeHUa opraHm3laumen

e Pa3paboTka BuU3Hec-MIaHa OTKPbITUA KOMMNAaHMM NO NMPON3BOACTBY
AN1IeKTpoTeEXHMYEeCcKon npoaykumnm B ropoae CaHkT-lNeTepbypr

e Pa3paboTka peKoMeHaaLUnM No OTKPbITUID KOMMNAaHUN,
npenocTaBnsaoLen MHOOPAMUMOHHbIE YCNYrn B cdhepe
arpodtusHeca

e Pa3paboTKa njaHa BHegpeHUs YrnpaB/IeHYEeCKOro yyeTta B CUCTEMY

1C YH® B koMnaHum OO0 «PeBon3MC»

Pa3BuTMe oTaOesla CepBMCa 3a CUET nepexona oT MPOEKTHOro K

npoueccHoOMy noaxony yrnpaBneHus

ObyuyeHune yepes gencTBme - 3To caMbl 3DDEKTUBHBLIN CMOCOO MONYUnUTb
rnyboKne 3HaHMA U KOMMNeTeHUMn B BU3Hece.

PekoMeHpaLumm no TpyaoycTponcTey/KapbepHoe
KOHCY/bTUPOBAaHME

Llenb: MOMO4Yb Y4YaCTHMKAM NPorpamMmbl 3QMEKTUBHO OPUEHTUPOBATLCA Ha
PbIHKE TPYAa, MOBbICUTb KOHKYPEHTOCMNOCOOHOCTb N AOCTUUYb KAapbePHbIX
Lenewu.

dopMaT: rpynnosble/UHONBUAYANbHbIE KOHCY/IbTaLMU, Pa3bop peasibHbIX
Kemncos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKe PaboTbl, FTOTOBHOCTb K NeperoBopam ¢
paboToaaTeNnsaMm 1 YEeTKNIN NJ1aH KapbepHOro PasBUTUS.
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