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[MpodeccroHanbHbIM ByXrantep
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHuna: 8 MecaueB
[NaTa Hauana: ExxegHeBHO
MecTo npoBegeHuns: JIEHMHCKM NpocCneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe

[MporpamMma obyyeHunsa
Crneumanmsauma «YyeT, KOHTPOJIb U aHanmn3 MHaHCOBOM
O0EeATEeNbHOCTU OpraHm3aumm»

Mbl FOTOBMM (OUHAHCOBBLIX CTPATEeroB, CNOCOOHbLIX TPAaHCHOPMUPOBATL
yUyeTHble OaHHble B yrpaBJieHYecKkne pelleHunsd. Bbl HAyunTechb BbICTpaMBaTh
(OMHAHCOBO-aHAINTUUECKYIO DYHKLMIO, KOTOPAas CTAHOBUTCSH MCTOUYHNKOM

KOHKYPEHTHbIX MPENMYLLIECTB, HAaMPAaMYyIo BINAS Ha 9PDEKTUBHOCTDb U
CTOMMOCTb BM3Heca.

Tema 1: DMHAHCOBbLIN aHaNM3

[MpakTnueckas uesib: HayumnTb MCMNOJ/1b30BaTb AaHHbIE OTYETHOCTU AN
ANArHOCTUKN (PUHAHCOBOIo 300P0OBbS KOMMAaHUM 1 BbISIBJIEHUSA TOYEK POCTA.

Tema 2: OueHka busHeca N akTMBOB

[MpakTnyeckas uenb: COoOpMMPOBATb KOMMNETEHLUMUM MO OLEHKE BU3Heca U
aKTMBOB AN 0O0OCHOBAHMSA YNpaBfIeHYECKNX pPeLLUEeHUNN.

TeMa 3: YnpaBsieHMe CTOMMOCTbIO BU3HEeCa
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[MpakTnueckas uefib: HayunTb MCMNOJ/b30BaTb YUYETHO-aHaAIUTUUYEeCKne
MHCTPYMEHTbI aN4d yrnpaiieHNA CTOMMOCTbIO KOMIMaHMN.

TemMa 4: YnpaBneHne cBa3aMm ¢ nueectopamum (IR)

MpakTuyeckas Lesb: HayunTb BbICTPaMBaTb 3 PEKTUBHbIE KOMMYHUKALIMK C
MHBECTULIMOHHbIM COOBLLECTBOM.

Tema 5: [NporHo3npoBaHMe OeHEXXHbIX MOTOKOB, YrNpaBJieHNe NIMKBUOHOCTbIO
B KOMIMNaHWH

rlpaKTI/IL—IeCKaFl Uesib. CCbOpMI/IpOBaTb HaBblKN yMNpaBJieHNA OeHEeEXHbIMA
MOTOKaMN N JIMKBNOHOCTbHO.

MeHea>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuTus
e YenoBek B opraHmnsaummn. QyHKLMA MOTUBALUMN

e KOMMYHMKALMM B OPraHm3aumnsax

e [loCcTpoeHne OpraHM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLleHni

e HaBbIKM NMYHOMN 3DDEKTUBHOCTU MEHEOKEPA

e YnpaBsnieHne KOHPNNKTaMnN N CTpeccamm

Ha 6ecnnaTHbIX OYHbIX 1 OHMAWMH-MPAKTUKYMax Bbl y3HaeTe OCHOBbI
MEeHEeOXMEHTAa, MOBbICUTE HABbIKN NINOEPCTBA U IMUHOM 3D DEKTUBHOCTH

DrHaHCbI B opraHnsaumm

¢ /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPeAnpPUATUS

e Map>XMHanbHasa NPMbbINIb. TOUYKa 6e3ybblITOYHOCTU. OnNepaLmOHHbIN
pblyar

e OuUeHKa U NMPUHATUE MHBECTULMOHHBIX peLueHnm


http://www.tcpdf.org

Moscow
/\\\ Business School
MBS Leadership Energy

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar
e YnpaBsieHne o60pPOTHbLIM KannTanaom
e OMHAHCOBOE MMaHUPOBaAHME N NPOrHO3NPOBaAHME

OuHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbLICUTb 3HAHUSA O MUHAHCAX, KanuTane N MUHBECTULMOHHbIX peLueHnax aas
6bun3Heca

YnpaBreHre yenoBeyeCKMMn pecypcamm

e BBeaoeHue B ynpaBsieHMe nepCcoHanoMm

e [TNnaHMpoOBaHMe, OTOOP M MoaABOop NepcoHana. Agantaymsa
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpasfieHne pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME YE/IOBEYECKOro noTeHumana n obydyeHme nepcoHana.

e CncTteMa BO3HarpaxxaeHmn: NnoCcTpoeHmne CUCTEMbI KOMMeHcaumm
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIVN YYEDHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaAHMA
Kapbepsbl

e CTpaTernsa ynpaBneHuns nepcoHasiom.

Y3HanTe coBpeMeHHble TeHOEHUMN B YNPaBAeHUM NepCOHasIOM: HaHMMaNTe,
pa3BMBanNTe N oOydyanTe COTPYAHUKOB Mo MeTogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTukKyMbl Moscow Business School

YyeT 1 OTUETHOCTb

e OCHOBHbIE BUObI yYeTa: OyXranTepCcKui, yrnpaBieHYeCKNIn
N HAJIOrOBbIN.

e KOHTPOSb, MPABO N NPUOLINb. KaK BKJIIOUYNTb CUHEPreTuYecKmnm
adhdeKkT

e OTpaxxeHne hakToB XO39NCTBEHHOW AeATENbHOCTU
B OYyXranTepCcKoOM yyeTe

e Hanoroob6noxeHne PO ona MmeHep»xepa

e [lOCTpOEHME CUCTEMDI YMPABIEHYECKOro yyeTa

e YrnpaBnieHYeCKnn yyet

e BlogXXeTnpoBaHME N KOHTPOJIb 3aTpaT
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KaXxgoMy pYKOBOOUTENO BaXXHO CeanTb M OOHOBJIATbL 3HAHUSA MO OCHOBHbIM
BMOAM yyeTa U HanorooobsioxeHus. MNpaktnkymol Moscow Business School
MOMOryT y3HaBaTb 006 M3MEHEHUAX B YUMNCIIE MEPBbIX

DKOHOMMYEeCcKasa cpefda busHeca

¢ MUKPOIKOHOMUMKA

e Cnpoc v npensioxxeHme. PbIHOYHOE paBHOBeCUE

e [1pomn3BOAOCTBO M 3aTpaThl

e PbIHOYHbIE CTPYKTYPbI U NoBegeHne prpmMmsbl

e MakKpO3KOHOMUKA

e COBOKYMHbIV CNPOC, COBOKYMHOE NpeasioxXeHne
N MaKpPO3KOHOMMYEecKne npobdbriemMbl

e brogpKeTHO-HanoroBaa NoanTUKa

e [leHe)XXHbIN PbIHOK M MOHeTapHasa NoONnUTUKA

e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBneHune umdpoBbiMM BU3HEC-MPOLLEeCCaMMN OpraHm3aumnm

e [TpUHUUNBI YNPaBNEeHNSA M3MEHEHNAMN B LIMDPOBON
TpaHcdopMaunm

[MoceTuTe 6ecnnsiaTHble NMPAKTUKYMbl U Y3HaNTe B00JiblLe O COBPEMEHHOM
SKOHOMUKE gNnga 6mu3Heca: OT ONTUMM3ALMKM 3aTpPaT Ha NPOU3BOACTBE A0
nocnegHmMx NpPaBoOBbIX HOPM B HAJIOrOBOW MOINTUKE

BOHYCHbBIN MOaYb: «ICKYCCTBEHHbINM MHTENNEKT B YANPaBAEHUU:
KaK MOBbICUTb 3d)d3€KTV|BHOCTb N KadecCcTBO peLueHl/ll?I C nMoMoLbto
NN

MNepeBegnTe CBOK 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAWH OEHb Bbl OCBOUTE MPaKTUYECKOe NpMEHEeHMne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO UHTEeNIN1IeKTa ONs:

* MPUHATUSA Bosiee BbICTPbIX 1 OBOCHOBAHHbIX PeLleHnM

e aBTOMATM3aUNUN PYTUHbBI U ONTUMM3ALMNN KITHOYEBBLIX NPOLLECCOB

® MNOBbILLEHNSA KayeCTBa KOMMYHUKALUMN N YNPaBAeHYeCKnX
pe3yfibTaToB
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dopMaT: 3anmcb MHTEHCUBHOIO MPAaKTUKYMa C eMOHCTPaLMaMIn, Pa3bopomMm
KeMCoB U1 3afaHUAMU ON9 HeMeaJIeHHOro MNPUMeHeHus.

[ns Koro: co6CTBEHHUKKM BU3HECA, TOM-MEeHeOXXePbl 1 PYKOBOOUTENN
nogpasneneHnn (MapKeTuHr, npogaxun, HR, 3akynku, normctmka m gp.).

NToroBbiv NpoeKT. NprMepbl BbIMYCKHbIX PaboT HaLLMX CTYOEHTOB

BbINyCKHble NPOEeKTbl CTYAEHTOB Hallen NporpamMMbl — 3TO He
TeopeTnyeckme nccnegoBaHus, a peannsaumsa BHegpeHUYeCKMX NPOeKTOB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaxabl CTYyOEHT paboTaeT Had pelleHneM akTyasibHbliX BM3HeCc-3a4auy,
MPUMEHAA MOSyUYEeHHbIe 3HAHUA U HaBbIKM 019 Pa3paboOTKM KOHKPETHbIX
peLleHnn, KOTOPbIE yXXe MOryT OblTb BHEAPEHbI B PaMKaX OAeNCTBYOLLMNX
OU13HeC-NpPOoLLEeCCOB:

e CoBepLUEeHCTBOBaAHME MIAHNUPOBAHNA BU3HECa Masnioro
npeanpuatna OO0 «PecTak»

e Pa3paboTka BU3Hec-naaHa OTKPbITUA KOMMNaHUM «llcnxonorms
6un3Heca»

e Pa3paboTka pekoMeHOaLunm no noBbILLEHUNIO
KINMEHTOOPUEHTUPOBAHHOIO Noaxoaa otaena dyxrantepum K
BHYTpPeHHeMY KIMeHTY KoMnaHmm OO0 «['K PO3IMPY3»

e Pa3paboTka nnaHa MeponpuUATUM MO BHEOPEHUIO CUCTEMDI
ANEeKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»

e Pa3paboTka cucTeMbl ynpaBneHna 0ebuTopCKom 3a40/IKEHHOCTbIO
(Ha npuMepe |IT-koMNaHnn)

e Pa3paboTKa nsiaHa MeponpuaTmMm No TpaHchopMaumnm
KOPMOPATUBHOW KYJ1bTYPbI M MO cCO3aaHNIO KOMaHabl B AO
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«DNEKTPOUN3ONNT»

e Pa3paboTka pekoMeHgauunm gna otoena peanmsaumm AO
«Ypranyronb» No BHeOAPEHUIO KITMEHTOOPUEHTUPOBAHHOIO NOAXOAA
B OPraHU3aunoHHOM N OOKYMEHTAUMOHHOM obecneyeHnmn
yrnpaBaeHunsa opraHmlaumen

e Pa3paboTka GusHec-naaHa OTKPbITUSA KOMMNAHUKM MO NPOMU3BOACTBY
3NIeKTpOoTEXHUNYEeCKOM Npoaykumm B ropoae CaHkT-INeTepobypr

e Pa3paboTka peKoMeHaaLUnM No OTKPbITUID KOMMNAHUN,
npenocTaBnaoLLEN MHDOPAMUMOHHbIE YCYrn B cdhepe
arpobusHeca

e Pa3paboTka nnaHa BHeOpeHUs yrpaB/ieHYeCKOro yyeta B CUCTEMY

1C YH® B koMnaHum OO0 «PeBon3MC»

Pa3BuTMe oTaoesia CepBMCa 3a CUYeT nepexona oT MPOEKTHOro K

npoueccHOMy nogxony ynpaBneHusa

ObyyeHne yepes gencTBme - 3TO caMbi 3PP EKTUBHbBLINM CNOCOO MONTYUYNTb
rnybokme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.

PekoMeHOaLumm no TpyaoycTponcTey/KapbepHoe
KOHCY/1IbTUPOBaHMe

Llenb: NTOMo4Yb yYyaCTHMKAM MporpamMmbl 3OPEKTUBHO OPUEHTUPOBATLCA Ha
PbIHKE TPYAa, MOBbICUTb KOHKYPEHTOCMNOCOOHOCTb N AOCTUUYb KAapbePHbIX
Lenew.

dopMaT: rpynnosble/VHONBUAYANbHbIE KOHCY/IbTaLMKN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FOTOBHOCTb K MeperoBopam C
paboToadaTENAMU N YETKUN MN1aH KapbePHOro Pa3BUTUSA.
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