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CTpaTtermyeckaa ceccmsa Kak MHCTPYMEHT BObICTPOro
OOCTVXXEHUSA KtoUeBbIX uenem bmlHeca

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 1 oeHb

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HaTta Hauana: 28.08.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

CTpaTermnyeckasi ceccusi Kak MHCTPYMEHT OOCTMXKEHUA Lenen busHeca

e Buabl cTpaTermyeckmnx ceccumn

e Tunbl BU3HEC-BOMPOCOB, KOTOPbIE LUenecoobpa3Ho peLlaTb
C NMOMOLLbIO CTPATEMNMUYECKUNX CECCUM

e YTO OaloT CTpaTernyeckme ceccmm bnsHecy

[MoOoroToBKa K MPOBeAeHUI0 CTPpaTermyeckom ceccum

e Kak COCTaBUTb MJlaH CTpaTermyeckom ceccum

e Kak onpenenntb ONTMMasbHbIM COCTAB YYAaCTHUKOB CTPAaTErMyeckom
ceccum

e OCHOBHbIe MOMEHTbI N MPUEMbI, KOTOPbIE HY>XXHO 3HaTb NpPw
npoBegeHNn CTpaTernyeckom ceccum

e OCHOBHbI€ BJIOKN aKTUBHOCTEN, KOTOPbIE MOXXHO BKJ/1HOUATb
B CTPAaTermyeckyto ceccuto

e MeponpuaTmns, KOTOpble MMEEeT CMbICJ1 BbIMOJIHATbL Noce
npoBeaeHna CTpaTermyeckom ceccum

e Kak NoslyunTb HaMbObLUYIO MOJSIb3Yy OT CTPATErMUYECKOM ceccum

e Kak BblbpaTb BeayLlero cTpaTermyeckom ceccum
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PacnpocTpaHeHHble PUCKUN N CITOXKHOCTU, C KOTOPBLIMU MOXKHO CTOJIKHYTbCH
NPV NOAroTOBKE M NPOBefeHUN CTPATEermnyeckom ceccum n cnocobbl paboThl
C HUMU

e OCHOBHbIe OLLUMOKU MPU OpraHmnsaumm n nposeneHunmn
CTpaTernyeckom ceccumu

e CpaBHeHMe CTpaTermyeckom ceccumm Cc anbTepPHATUBHbIMU
MHCTPYMEHTaMu

e [epuopapbl PasBUTUA KOMMAaHWUW, KOrOa NpoBeaeHre cTpaTermyeckomn
ceccuu aBngeTca Hambonee Nnosie3HbIM MUHCTPYMEHTOM

[MPaKTUKYMBbI:

e Kenc «Co3gaHume naaHa cTpaTermyeckom ceccmm»
e Kenc «TpeHMpPOBKa B NpoOBeAeHNN OTPbIBKA CTPATErMYeckom
ceccumn B CUMYNALMNOHHOW OeSTOBOUN UTpe»

CtpaTtermna no XocumH KaHpu

e Busyanmsauymsa npouecca yrnpaBieHna ctpaTtermen
e X-MaTpuua
e Peanunsaunsa XocuH

[NMpakKTUKyM: «XoCUH KaHpW: 3anosiIHeHne X-MaTpuLbl»

OncTaHuMoHHasa YacTb (haKyIbTaTUBHO)

Bupgeokypc «lNcuxonorna oenoBbiX OTHOLEHNIN

e [lenoBoe obLuleHne

e KnouyeBble KOMNETEeHLUMN OeNOBbIX INOEPOB

* OMOUMOHANbHbIN MHTENNIEKT KakK (PaKTop ycnexa B MOCTPOEHUM
OEeNOBbIX OTHOLUEHNI

e CTpaTernm noBeaeHmMsa y4aCTHUKOB OeN0BbIX OTHOLLEHUW

e ACCEPTUMBHOCTb

e CpencrtBa obLLEHUS

e Mopgenb noBegeHms B npouecce obLleHna. TpaH3aKTHbIM aHan3

e «[lpuncTporka» B e10BOM OOLLLEHNI
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e Mopgenb NapTHeEPCKOM KOMMYHUKaunm GROW
Bupeokypc «HaBbIkKM 3thHeKTUBHOIO OBOLLEHUNSA: COBELLAHMA, Npe3eHTauumn, NeperoBopbI»

e [lenoBble cOBeLLlaHUA: Kaccudmkaums, npaBuia NogroToOBKU
N NnpoBeneHnsa
e [lpe3eHTauunsa: OCHOBHbIe naeun, TpeboBaHNSA 1 NPaBWIa MOArOTOBKU
e BepbanbHbl, HEBEPOAbHbIV KOMMOHEHT B Npe3eHTauunm
e OnpegeneHne N CyTb NepPeroBopoB
e MecCTO NeperoBopoOB B NnpoLecce AenoBoro odbLeHus
e CTpaTernm npoBeaeHMUa neperoBopoB
e YCNoBUA OOCTMXKEHUNA yCrnexa B neperoBopax
e [TapaMeTpbl NOArOTOBKWM K NeperoBopam
e [IpMHUMNBI NPOBEAEHUNA NeperoBopoOB

Bupeokypc «OCHOBbI YNpaB/eHUA NPOeKTaMm»

e YrpaBJieHVe NpoeKTaMmM Kak npouecc

* XXM3HEHHbIV UMK NPOEKTa: NPeanKTUBHbIN, aganTuBHbIN, LMKAbl UNT-
MPOEKTOB

e [MbpnamM3auma XU3HEHHbIX LUNKITOB

e AGILE-noaxonbl K yripaBneHuto npoekTamun. NpmnHUmnsl 1 Metoabl
SCRUM

e OpraHmsaumns NpoekTHbiXx KoMaHa. PyHKumMmM SCRUM-MacTepa

e [MpuHUMNbl N MHCTPYMeHTbl Kanban, Lean, Kaizen

e MeHeOXXMEeHT KayecTBa U crieyndumka cnucteMnol 55

e Llenn v 3apaum npoekta. OCHOBbI MI1AHNPOBAHUA U PUCKU

Bupeokypc «[JeatenbHOCTb MeHemKepa: GYHKLNN, POSIN, KOMMETEHLIMNY

e Ponb MeHep)kepa B KOMMaHUM

e [ToHATME N obecneyeHne «ynpaBNaeMoCcTu». BHYTPEHHUN KITNEHT

e OyHKUMOHaN MeHemepa. CTpyKTypa 064a3aHHOCTEN

e [TNaHMpPOBaHME U LefienonaraHne: MeTOAMKUN, pacyeT BPEMEHHbIX
3aTpat

e Buabl MOTMBaUUM COTPYAHNKOB. OCHOBHbIE PUCKW MPU BblBOpE
CUCTEMBI

e DopMuMpoBaHMe paboTatoLlen obpaTHOM CBA3MU

e KOHTPOJIb MCNOJSIHEHUSA 334a4: MHCTPYMEHTbI M 6a30Bble OLLUNOKMN

JenernpoBaHne NOJHOMOUMM 6e3 NoTEPU KadyecTBa
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IHOVMBUAYabHas Moaeslb KOMNeTeHUUN MeHeaxXXepa

Bupoeokypc «KOHTEHT cTpaTermm aasa co3fgaHusa n passutna dpeHaa»

MapKeTUHroBble CTpaTermm u niaHbl

STanbl Pa3BUTUS MAPKETUHIa — COBPEMEHHasa MapKeTUHIroBas
KoHUenuusa

OCHOBHblIEe YHKLMKM 1 330341 MAPKETUHIa B KOMMaHUM
7 6/TOKOB MAapKEeTUHIOBOIro aHanm3a

NCTOYHMKKN MHDOPMaLMM MO OCHOBHbIM B/10KaM

N ee JOCTOBEPHOCTb

6 3TanoB MApPKEeTUHIroBOro rnsjaHa

CTpyKTypa 6/10KOB U NOPSAOOK pPa3paboTKu

AyOnT MapKeTUHra: anroputMm npoBeaeHmns

OueHKa 3 HEKTUBHOCTU MAPKETUHIOBbIX MEPOMPUATUN
no dMHaAHCOBOW MOoaenun

NHCTPYMEHTbI KOHTEHT-MAapPKETUHIra

[MOHATUE N CYLLHOCTb KOHTEHT-MapPKEeTUHra

dopMmnpoBaHMA MHDOPMALMOHHOIO Nona 6peHga

B3anMoOCBA3b KOHTEHT-MapPKEeTUHra n nmap-crpartermm

KaHanbl K MHCTPYMEHTbI KOHTEHT-MapKeTUHra: nogpooHbin 00630p
PaboTa c ayautopumen: XxonoagHasd, Tennad, ropayas

HacTpownka peTapreTuHra

Buabl M YPOBHU CITOXHOCTUN KOHTEHTa oNig LIA

CTpaTerma KOHTEeHT-MapKeTUHra

DopMUpoBaHME BOPOHKU MPOOANK

MeTpunKn namMepeHmnsa ap@PeKTUBHOCTU KOHTEHT-MAapPKEeTUHra

OcCHOBbI BpeHa-MeHeaXMeHTa

CocTaBngwoLumne 6peHaa 1 ero 3HayeHume

OcHoOBbI 6peHa-MeHeOKMeHTa: npasumio 4P
dopmMupoBaHme nHdponona dpeHpa

Kak namepuTtb apPekKTUBHOCTL: KJTOUEBbIE NMOKa3aTesin
5 ypoBHeWn peanmnsaunm 6peHg-rnaaHa

[1eBU3bl 1 ONUCAHUSKA: onpeaesieHne CyLLHOCTM BpeHaa
Peannsaums n MCNosb30BaHME CYLLHOCTU
Busyanusauma ngeun. NosmumoHmnpoBaHme
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[NocTpoeHne nmpamMmmgbl noTpedutenen
[MpaBuna HeMMMHra n 6peHpbyKa
[Noka3aTenun «300poBba bpeHaa»
PeknaMHaga cTpaTerma n npoaBmxxeHmne
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