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CTpaTtermyeckaa ceccmsa Kak MHCTPYMEHT BObICTPOro
OOCTVXXEHUSA KtoUeBbIX uenem bmlHeca

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 1 oeHb

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauana: 27.05.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHE O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma oby4yeHunsd
HeHb T

CTpaTermyeckasa ceccus Kak MHCTPYMEHT OOCTMXKEHUS Lenen brnusHeca

e Buabl cTpaTermyeckmnx ceccum

e Tunbl B3HEC-BOMPOCOB, KOTOpPbIE Lesiecoobpa3Ho pellaTb
C MOMOLLbIO CTPAaTErM4Yeckmnx ceccum

e UTO OaloT CTpaTernyeckme ceccmm OnsHecy

[TogroToBKa K NpoBeOeHUto CTpaTermyeckom ceccum

e Kak COCTaBUTb MJlaH CTpaTermyeckom ceccum

e Kak onpenenntb ONTMasbHbIM COCTAB YYaCTHUKOB CTPAaTErMyecKom
ceccum

e OCHOBHbIE MOMEHTbI 1 MPUEMbI, KOTOPbIE HY>XXHO 3HATb NpPU
npoBeaeHnn CTpaTermyeckom ceccum

e OCHOBHbI€ BJIOKM aKTUBHOCTEN, KOTOPbIE MOXXHO BKJ/1HOUATb
B CTpaTermyeckyt ceccuto

e MeponpuaTmna, KOTopble MMEeT CMbIC/1 BbIMOJIHATbL Nocne
npoBeaeHna CTpaTermyeckom ceccumm

e Kak NoslyumnTb HaMOONbLUYIO MOJSIb3Yy OT CTPATErMYeCcKom ceccum
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e Kak BbIGpaTb BeaoyLLero ctpatermyeckom ceccum

PacnpocTpaHeHHble PUCKU MU CITOXHOCTUN, C KOTOPbIMU MOXHO CTOJIKHYTbCH
MNpuv NOAroToBKE M NPOBEOEHUN CTPATEMNMUYECKOM CECCUN MU CMOCOBBLI PaboThbl

C HUMMK

e OCHOBHbIE OLLUMOKUM NPU OPraHm3aunm n NnpoBeaeHMm
CTpaTernyeckom ceccumm

e CpaBHeHMe CTpaTermyeckom ceccmm C anbTepHaTUBHbIMU
MHCTPYMEHTaMu

e [Nepuoabl Pa3BUTUA KOMMaHUK, KOrga npoBefeHmne ctpaTermyeckom

ceccumn aBnsgeTca Hanbonee none3HbIM MHCTPYMEHTOM
[MPaKTUKYMBbI.

e Kenc «Co3pgaHne nnaHa cTpaTermyeckom ceccumm»

e Kenc «TpeHnpoBKa B MPOBeAEHNN OTPbIBKA CTPATEMNMYECKOMN
Ceccum B CUMYJIALMOHHOW OeSTIOBOWV Urpe»

CtpaTerusa no XocmH KaHpwu
e Busyanmsaumsa npouecca yrnpaBieHna ctpaTtermen
e X-MaTpuua

e Peanusauma XoCumH

[MpaKTUKYM: «XOCUH KaHpu: 3anosiHeHne X-MaTpuLbl»

OncTaHuMoHHasa YacTb (haKyIbTaTUBHO)

Bupeokypc «lcuxonorna oenoBbiX OTHOLLIEHNIN

HenoBoe obLleHne

KntoyeBble KOMMEeTEHUMN OeNO0BbIX TNAEPOB

OMOUMOHANbHbIN MHTENNEKT KakK PakKTop ycrnexa B NOCTPOEHUN
0eN0BbIX OTHOLLUEHUNI

CtpaTtermm noBegeHnsa y4aCTHUKOB Ae/10BbIX OTHOLLEHUI
ACCEPTUBHOCTb
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CpencrtBa obLieHund

e Mopgenb NnoBegeHms B npouecce obLleHna. TpaH3aKTHbIM aHan3
«[Mpuctpomnka» B 0e10BOM OOLLEHUN

Mopenb NnapTHepPCcKom KoMMYyHUKaumm GROW

Buoeokypc «HaBbIkKM 3hHEKTUBHOIO OBLLEHNSA: COBELLAHUA, NPe3eHTaunmn, NeperoBopbI»

e [lenoBble COBeLLaHUSA: Kaccudmkaums, npasuna NogroToBKU
N NpoBeaeHnsa
e [lpe3eHTauunsa: OCHOBHbIe naeun, TpeboBaHNSA 1 NpaBWla MNOArOTOBKU
e BepbanbHbin, HeEBepOasibHbI KOMMOHEHT B Npe3eHTaunm
e OnpeneneHne n CyTb NEPeroBopoB
e MecTO NeperoBopoOB B NpoLecce AenoBOro odLeHunsa
e CTpaTernm npoBeaeHMUa neperoBopoB
e YCNIOBUA OOCTMXKEHUSA yCrexa B NneperoBopax
e [lapaMeTpbl MOArOTOBKU K NeperoBopam
e [TpUHUUNBI NPOBEOEHNSA NepPeroBOpPOB

Bupeokypc «OCHOBbI YNpaB/eHUA NPOeKTaMm»

e YnpaBJieHne NpoekTaMm Kak npouecc

o XXM3HEHHbIN UMK MPOEeKTa: NPeanKTUBHbLIN, aganTUBHbIW, LUnKNbl NT-
MPOEKTOB

e [MBpUOMN3aLNA XKM3HEHHbIX LIMKIOB

e AGILE-noaoxonbl K yripaBneHUo npoekTamun. NpmnHumnsl 1 Mmetoabl
SCRUM

e OpraHmsaumna NpoekTHbIX kKoMaHa. PyHKuMnM SCRUM-MacTepa

e [TpMHUMNBI U MHCTPYMeHTbl Kanban, Lean, Kaizen

e MeHeOXMeHT KayecTBa U crneundrka cuctemol 5S

e Llenn v 3apaum npoekta. OCHOBbI M1AHNUPOBAHUSA U PUCKU

Bupeokypc «[eatenbHOCTb MeHemKepa: QYHKLNN, POSIN, KOMAETEHLIMNY

e Ponb MeHeaXXepa B KOMMNaHUU

e [ToHATHE N obecneyeHne «ynpPaBaAeMoCTU». BHYTPEHHNN KITNEHT

e OyHKUMOHAN MeHemxkepa. CTpyKTypa ob64a3aHHOCTEN

e [1NaHUpoOBaHMe 1N LenenosiaraHne: MeToanKuM, PpacyeT BPeMeHHbIX
3aTpaT

e Buabl MOTUBAUUKN COTPYAHNKOB. OCHOBHbIE PUCKU MPpU BbibOpe
CUCTEMbI
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dopMmpoBaHue padboTaroLlenm ob6paTHON CBA3N

KOHTPOb NCMOMHEHMNA 3a4a4: MHCTPYMEHTbl 1 6a30Bble OLUMOKUN
JenernpoBaHme NosIHOMoUYMM 6e3 NoTepn KayvyecTBa
NHomBmayanbHas Mogenb KOMMNeTeHUMN MeHeoKepa

Bupoeokypc «KOHTEHT cTpaTermm aas co3fgaHnsa n passutnsa dpeHna»

MapKeTUHIroBble CTpaTErMm 1 NaaHbI

e DTanbl Pa3BUTUA MAapPKEeTUHIra — COBpeMeHHasa MapkKeTUHroBad
KOHUenumsa

e OCHOBHble OYHKLUMN 1 3a0a4YMN MAPKETUHIa B KOMMNaHnmn

e 7 B6/IOKOB MAapKEeTMHIoBOro aHanmsa

* /ICTOYHUKN MHDOPMALMM MO OCHOBHbIM BJIOKaM
N ee 0OCTOBEPHOCTb

®* 6 3TanOB MAPKETUHIOBOro njaHa

e CTpYyKTypa BJIOKOB 1 MOPSAOOK pa3paboTKum

e AYOUT MapKeTUHra: anropmTt™M NnpoBeaeHns

e OueHKa 3(PPEKTUBHOCTN MAPKETUHIOBbIX MEPOMPUATUI
no dMHaAHCOBOW MOoaenu

MHCTPYMEHTbI KOHTEHT-MAapPKeTUHIra

e [TOHATME N CYLLHOCTb KOHTEHT-MapKeTUHra

e DopMMpoBaHNA NHDPOPMALMOHHOIro nona 6peHga

e B3aMMOCBSA3b KOHTEHT-MAapPKEeTUHIra u nmap-crpaTermm

e KaHanbl U MUHCTPYMEHTblI KOHTEHT-MAapKeTUHra: NnogpobHbin 0630p
e PaboTa c ayauTopumen: XxonogHasa, Tennas, ropayas

e HacTpouka petapreTmHra

e Buabl 1 YPOBHU CNOXXHOCTU KOHTEeHTa ansg LA

e CTpaTernsa KOHTEHT-MapKeTUHra

e DopMMPOBaAHME BOPOHKM MpOoaaxK

e MeTpUKM naMepeHmna 3pPeKTUBHOCTN KOHTEHT-MAapPKeTUHra

OcCHOBbI 6peHa-MeHeaXXMeHTa

e CocTaBnsawoLlme 6peHaa 1 ero 3HadyeHme

e OCHOBbI BbpeHa-MeHeaXMeHTa: npasuno 4P
dopMumpoBaHme nHponona 6peHga

Kak namMeputb adhdHeKTUBHOCTb: K/tOUEBbIE NMOKa3aTenn
5 ypoBHewn peannlaunm 6peHa-rnaaHa
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[1eBU3bl 1 ONUCAHUSA: onpeaesieHne CyLLHOCTM BpeHaa
e Peanmsaums n MCNOSb30OBaHME CYLLHOCTM

e Busyanusaumsa ngen. NosanumnmoHnpoBaHune

e [loCcTpoeHne NMpamMuabl NnoTpeduTenemn

e [1paBnIa HeMMUHra n 6peHadbykKa

e [loka3aTenu «300PpoBbs BpeHaa»

e PekslaMHag cTpaTermsa n npoaBmxxXeHme
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