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MapKeTUHI 1 Npoaa)xu 6e3 pa3pbIBOB: Kak NMOCTPOUTb
eJVNHYIO CUCTEeMy pocTa

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 3 oH4A

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauvana: 05.11.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHE O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma oby4yeHunsd
HeHb T

EOonHaa cucteMa MapkKeTuHra n npoga<: oT cTpaTternm oo npoueccos

e EOQVHBLIN NYTb K/IIMEHTA KaK OCHOBA OObeanHEeHUs MapKeTUHra
N Npoaax<

e Ponb MapkeTuMHra B CO30aHMM NOTOKA LEeNeBbIX TMO0B, POJIb
Npoaax B MOHETM3aLnn

e Kak cornacoBaTb CTpaTErmo MapKeTMHra n cTpaTermto npoaax<

e /IHTerpaumna BOPOHKM NMOOreHepaumnm n BOPOHKW Npoaax<: rae
TEPAOTCH KJIMEHTbI U AEHbIA

e Kakume npoLuecchbl 4O/MKHbI ObiTb €ANHbIMU: NUO-MEHEOMMEHT,
KBanndurkauums, ConpoBOXAEHME CaOeSIKU, NOCTMPOOANM

e IHCTpYyMeHTbl aBToMaTM3aumm: CRM Kak eanHaa ToUKa OaHHbIX,
NHTEerpaummn, podoTbl, CKBO3HbIE MPOLEecchl

e [[0e n Kak nogknoydaTb Al: CKOPUHI NMOOB, aHANM3 NOBeaeHUS
KJIMEHTA, NOACKA3KM MO apryMeHTaMm, MporHo3npoBaHMe npogak

[MpaKTUKYMbl:

o «AyOuUT TeKyLLen BOPOHKU: MOUCK TOYEK NOTEPU KIIMEHTOB»
e «OnpepeneHve 30H, rAe MapKeTUHI U NPOAAXKN OO/IHKHbI PpabdboTaTb
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KaK egnHad cncremMma»

LleneBas ayantopuma U cerMeHTauma: KTO Hall KIIMEHT M YTO Ha Hero BnnsgeT

e CTPYKTYpa LefieBor ayanTopunn: IKOHOMMUYECKME NOKYyMaTenu,
nonb3oBatenu, JIMNP, J1IBP

e bbicTpoe BbigBneHne aapa LLA vepes aHanm3 gaHHbiX 1 Al-
MOACKAa3KU

e Pa3Hble cerMeHTbl — pa3Hble Moaenn KOMMYHUKaumm, opdepon
M nporpesa

e [loBegeHYeckada cerMeHTaumnsa: KTo roToB rnokynaTb, KTO TOJIbKO
N3y4yaeT, KTO CpaBHMBAaET

e CermeHTbl B CRM: nong, Tern, aBtoMmatnyeckaa kKnaccmdbmnkaums
Ha OCHOBE OENCTBUW KIIMEHTA

e [lcnonb3oBaHme Al: cerMeHTauunsa KIMeHTOB, BbiB/IEHME MPU3HAKOB
«FOTOBHOCTU K MOKYMNKe», onpeneneHmne CKpbiToro aapa LA,
reHepauma rmnoTes 3anpocoB 1 6o1en KIIMEHTOB

[MpaKTUKYMbl.

e «KANrOPUTM CerMeHTaumnm uesieBon aygntopum Ha npmmepe BaLlero
Oun3Heca»
e «OnpepeneHne agpa LLA ¢ noMOLLbIO KNTHOUEBbIX BOMPOCOB»

[Mo3nUMOHNPOBaAHME N CO30aHMNE LEHHOCTHOIO NpeasioXXeHus

e [To3numoHunpoBaHme vs YTTIT: yeM oTAnYatoTCa 1 Kak padoTatoT
BMecCTe

e LleHHOCTb NpoAyKTa rnasamMm KJIMEHTa: CKPbITble TPUrrepsbl
NMPUHATUSA peLleHns

e MapKeTMHroBasa yrnakoBKa: Kak oopMnUTb NPOAYKT ONA Pa3HbIX
3TanoB NYyTU KIIMEHTA

e Kak co3aTb CUCTEMY apryMeHTOB /19 NPOoaaXK M MapKeTUHra
N3 edUNHbIX CMbIC/TIOB

e KOHKYpPEHTHAs OTCTPOMKA: KapTa KOHKYPEHTOB, TOUYKMN OTANYNS,
6onn aygnutopmmn

e lcnonb3oBaHue Al onsa dopMyIMPOBKU LEHHOCTHbIX
npennoXXeHmn, npoBepkn rmnotes YT, TectTnpoBaHna odhdepos,
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adHaJIM3a KOHKYPEHTOB

[MpakKTUKyM: «Pa3paboTka No3nUMOHNPOBaAHMNA U rmnoTe3 YTI1 ang
TECTUPOBAHUAY

HeHb 2

Mpopa)a Kak npoaos/mKeHne MapKeTUHra: cosgaHmne KHUrm npogax<

e Y10 Takoe KHura npogaxk n noyemy 6e3 Hee cuctema He paboTaeT

e CTpyKTypa KHUMM npoaa)<: atanbl, apryMeHTbl, CKPUMNTbl, KOHTEHT
OT MapKeTUHra

e [lpopatoLume apryMeHTbl N CBA3KA CO CMbIC/TaMMN MAapPKEeTUHra

e MaTepmanbl AN KaXKOoro atana BOPOHKU: XOJIOOHbIA KOHTAKT,
npe3eHTauns, 0OXXMM, COMPOBOXOEHNE

e ABTOMAaTM3auUMA C NOMOLLbIO Al: LLabsIoOHbI MNCEM, aBTOCErMeHTaumsa
Mo peakunm KIneHTa, Al-Moackaskn MeHeaxxepy

e KakK MOCTPOUTb paboTalolmne CKPUNTbl HA OCHOBE AAHHbIX
O NoBegeHnn KmMeHTa

[MpakTUKyM: «Pa3paboTKa CTPYKTYPb! , XNBOWN“ KHUMM NPpOOax
C pacnpegeneHmeM 30H OTBETCTBEHHOCTU MAapPKEeTUHIa U MNPOOAMNK»

KaHanbl npoaB>XeHNA N TOUKN KOHTaKTa: rge 6paTb KITMeHTOB

e DOYHKUMU peKJIaMbl B CUCTEME MPOOAX N KaK OHU OTIMYalOTCSA A4
B2B n B2C

e CJM IyTb K/IMEHTA: TOUKM KOHTAKTA, OXKUOAHUSA KIIMEHTa, Y3KuMe
MecCTa M NpoBasibl KOMMYHUKaLINMU

e Bbi6Op KaHaNIOB MPOOABMIKEHUNSA MO Pa3Hble CEerMeHTbl KJIMEHTOB

e /IMnoxxeBas pekslaMa. Korga oHa yCKOpSeT npogaku, a Koraa
CXUraeT broaxeT

e Kak Al noMoraeTt onTMMMU3NPOBATb PeEKJIAMHbIE KaMMNaHUnn
N MPOrHO3MPOBAaTb pe3ysibTaT

NMpakTnkyMm: «Co3paHmne CIM ans ogHoOro KJIMEeHTCKOro CerMeHTa
M BbiABIEHME Y3KNX MECT»
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ABTOMaTM3auua, Al 1 3aKpbiTUE «YePHbIX OblP»

e [ e KOMNAHUN TEPSIOT KITIMEHTOB: 3a0E€PXXKN OTBETOB,
NPOoNyLEeHHblE 3a89BKN, OTCYTCTBME UHMPOPMaLMKM O KITMEHTEe

e ABTOMATUYECKME LEMOUKM NPOrpeBa, JOXKMMOB 1 peakTnBaLunu

e ABTOMAaTM3aUMA KBaNTNDUKALUNN: CKOPUHI MO AENCTBUAM KITMEHTA

e Al-acCUCTeHTbl oNga MapKeTUHra u npogak: NMcbMa, aHanms
3BOHKOB, NPOrHO3 KOHBEPCUM

e Kak NOCTPOUTL MNpoLecchl 6e3 noTepb: eanHaa 6a3a 3HaHUW, eanHble
MaTepwuanbl, o6HoBNAeMble Al

e MyNbTUTPEKUHI OENCTBUN KNIMEHTA: NMCbMa, CanT, BeOUHapbl,
3BOHKW, KaCaHWS

MpakTnkyM «Co3gaHre Tpex aBTOMAaTUYeCKUX Liernoyek Ong 3aKpblTUs
NOTEePb B BOPOHKEY

MeTpUukn n aHannuTMkKa ong ynpasieHnsa eguHoOm CUCTEMOW

e ROMI: BO3BpPAT MAapPKETUHIOBbIX MHBECTULINN

e CPA, CPL, CAC, CPO: cToMMOCTb Nnaa, KIMeHTa, MOKYNKn

e LTV: >XMN3HEHHAS LLEHHOCTb KJIMEHTA KakK OCHOBHAas MeTpuKa
cTpaTtermm pocTta

e CRR 1 Churn Rate: yoep»xaHue n oTTok

e KOHBeEPCUS NO 3TanaM: Kak CTPOUTb OTYETHOCTb A1 COBMECTHOW
pPaboThbl

e Kak aBTOMATUUYECKN cOBUpaTb aHaANIUTUKY U MPOrHO3NPOBATb
NnpoOaXXn ¢ nomoLubto Al

MpakTUKyM «l1naH nepBooyYepeHbiX OENCTBUM Ha Mecsal,. 5-7 NYHKTOB
MO MHTEerpaunm MapKeTUHra n nNnpoaax< anas cBoem KOMNaHnm»

[eHb 3

B2B nupooreHepauusa: roe B3ATb KJIMEHTOB?

OcHoBbI. [1oCcTpoOeHMne cUCTeMbIl NngoreHepaumm n MacuTabmnpoBaHme

2 dheKTMBHbIE KaHaNbl ingoreHepaunm B B2B
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e YnpaBngemMoe capadaHHoOe paano: Kak CTUMYJIMPOBATb
pekoMeHaaumm B B2B

e JIMYHbIN 6peHa COOBCTBEHHMKA KaK MHCTPYMEHT MacLUTabnpoBaHMA
nnporeHepaunm

e Account Based Marketing (ABM): Kak Bbigenntb 10-100 kntoyeBbIX
LLesien 1 BbICTPOUTb TOYEYHYIO PaboTy C HUMU

[MpakTUKyM: «Pa3paboTka cTpaTterum ABM gnga Bawero 6usHeca»

YUacTHUKKN onpenenstoT KJIIoUEBbIEe KOMMaHUM-LEeNn 1 paspabaTbiBatoT
MJlaH TOYEeYHOro B3anMMoOencTBUS

MeTpunkn n oundpoBKa nmMagoreHepaunm

e Kakne MEeTPUKUN HYXHO OTCNEXMBATL OJ19 OUEHKN peHTabeIbHOCTU
KaHaJ/1oB JinaoreHepaunm

o Kak n3aMepuTb adhHEKTUBHOCTb KaXXA0ro 3Tana BOPOHKM NPOoaax
B B2B

e AHanM3 y3KMX MeCT B TeKYLLEN cucTeMe nmnaoreHepaumnm

MpakTukyM: «Co3pgaHre YHUKaNbHbIX METPUK 019 Ballero 6usHeca»

pynnoBaa paboTa: pa3paboTka Habopa MeTPUK ASI9 OLLeHKU
3P DHEKTUBHOCTU NMOOreHepaumm

MacwTabunpoBaHMe NngoreHepaumm n CUCTEMHbIV OTAEN MPoaak

e Kak nepeBecTn bmsHec-Moaesb C «Beflocunena» Ha «MOTOLUKII»
NN «caMosieT»

e [ToyeMy MacLUTabMpoBaTb HYXXHO TOJIbKO paboTaloLLme KaHabl
nnooreHepaunm

e KaK BbICTPOUTb CUCTEMHbIN OTAEN NPOAAMX, MUHUMU3NPYSA ydacTue
COOCTBEHHMKA
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MpakKTUKyM: «Mo3roBon LUTYPM: ONTUMU3aLMAa B13Hec-Moaenu ang
nuooreHepaunm»

YyacTHMKM pa3pabaTbiBatoT Warv anas MaclutabmpoBaHMAa CBOMX KaHaloB
nngoreHepaunmn

Key Account Management (KAM) B B2B-nnporeHepaumnm

e Kak onpenesnintb KIUYEBbBIX KITMEHTOB M BbICTPOUTb C HUMIK
NONTOCPOYHbIE OTHOLLUEHUSA

e [TpUHUUNBI KOMMYHUKaUnn c JIMP (nMuamun, npnHMMaroLWmMMm
peweHna) B B2B

e Kak nHterpmpoBatb KAM B cucTtemMy nmngoreHepaumm ons
MOBbILLEHUA MPUOBBINTIBHOCTU

MpakTUKyM: «[Jenosaga urpa: NeperoBopbl C KIHOUYEBbIM KITMEHTOMY

YYyacTHUKM OTpabaTbiBaOT HaBblkK B3anMmogencteua ¢ JIMNP, ncnonb3lys
Mogenb GROW 1 TeXHUKN paboTbl C BO3ParKeHNSAMU

TecTupoBaHMe HOBbIX KaHaIOB NMaoreHepaumm

e Kak OpraHm3oBaTb TeCTUpoBaHMe rmnoTes, Bbigenaa 10-15%

orooxeTa
* /Icnonb3oBaHMe KOJII-LUEHTPOB A4 TeCTUPOBaHNA 6a3bl KOHTAKTOB

e Kak nstexaTb cnmBa OrogyKeTa Ha Headhh D EKTUBHbIE KaHanbl, Takne
Kak SMM mnn KOHTEeHT-NMOCTUHT
[MpakTUKyM: «l1naH TeCTUPOBAHUSA HOBbIX KaHAJIOB NMOOreHepaumnm»
YYaCTHUKM COCTaBNAOT MJjlaH TECTUPOBAHUA OQHOIrO HOBOIO KaHasa

C YYETOM OrpaHMYeHHOro oog)xeTta

3akJitoueHne: NOCTPOEHME HAOEXXHOW CUCTEMbI NMAoreHepaumm
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e KnroueBble MPUHLUMbI: AYMaTb KakK KJIIMEHT, CTPOUTb CUCTEMY,

MacLITabunpoBaTb NPOBEpPEHHOE
e OTBETbl HA BOMPOCHI YYAaCTHUKOB
e /ITOroBbIV NMJ1aH BHeOQpPEeHUAa CUCTeMbl InagoreHepaumm B 6m3Hec

Y4Y4aCTHUNKOB
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