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Pa3paboTKa, BHeapeHme n ontmMmlaumsa CUCTEMbI
obyyeHna CoTpYAHMKOB

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok oby4yeHunsa: 2 aHA

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauvana: 25.05.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHE O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma oby4yeHunsd
HeHb T

Cucrtema o6yquvm KaK 4YaCTb CNCTEMDbI YyTrpaBJsieHNA nepCcoHaJioM

e B3anMocCBA3b MUCCUUN, BUOEHUSA, LLEHHOCTEW, CTpaTermu,
OPraHn3auMOHHOM CTPYKTYPbI U CTaANN XKU3HEHHOIO UMKA
KoMnaHum ¢ cucteMom obydyeHmna ee paboTHUKOB

e MecTo 0byyeHUnsa B CUCTEME YrpaBIEHUA MePCOHANIOM, Lenun,
3a4a4uun, CTPYKTYpPa 1 BU3HEC-NPOLECChI, a TakXXe BUAbl, POpPMbI
N MeToabl OBbyyeHns

e [IPOEKTHbIN, KOMNETEHTHOCTHbIN M aYTCOPCUHIOBbIV NOAXOObI
K pa3paboTKe CUCTEMbl OBYUYEHNSA COTPYOHNKOB

e CaMOOOy4aLLLAACsa opraHmM3auma, ynpaBneHma 3HaHUAMK, YUYEOHbIN
LLeHTP U KOPNOPAaTUBHbIN YHUBEPCUTET

e [TpuMepbl MPAKTUK OTEYECTBEHHbIX N 3apybexxKHbIX KoMnaHnm

[MpakKTUKyM: «Pa3paboTka Mmogesien obydaroLlmx OPrcTpykTyp n 6mnsHec-
npoueccoB obyuyeHna KoMnaHnm y4YaCTHUKOB CEMUHAPa»

OnarHocTMKa cutyaumm B o61acT obyyeHUsa CoOTPYOHMKOB
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e TexXHONOrMn ONAarHOCTUKK CYLLLECTBYOLLEN CUTYaLMM B 0B1aCTun
obyyeHUa COTPYOHNKOB, METOOOIONUSA U aHANTUTUYECKMNE
MHCTpPpyMeHTbl (SWOT, PEST, KSF, SNW, Anma3s J1eBUTTa,
7S McKinsey)

e KpuUtepumm oLeHKn BnsHec-npoueccoB obyyeHmna B KoMnaHunm

e AHanun3 NpeanocChbiyIOK CO3AaHUA KOPNOPATUBHOM CUCTEMBI
obyyeHunsa

e [loaroToBKa OT4yeTa M Npe3eHTaunm O CyLLEeCTBYIOLWEN CUTYyauumn
B 06J51aCTV 0By4yeHMna nepcoHana

[MPaKTUKYM: «AHANIN3 3/IEMEHTOB CUCTEMbI OBy4YeHna C npuMeHeHnem SWOT
aHanmnsa n texHonornum SNW»

MeToabl BbigBEHME NOTPebHOCTEN B OOYyUYEeHUNU

e OnpepeneHne MCTOYHUKOB NMHMPoOPMaLMKM O NOTPEBHOCTAX
B 06yuyeHum (pykoBoguTenu, pesyabTaTbl aTTecTaunm, COTPYAHUKN)

e TeXHONIOrMnM BbIABNEHUA MOTPEOHOCTEN B OOYyUYEHM NepcoHana

e BbigaBneHne notpebHocTen B 0OyUYeHnn yepes hopMmnmpoBaHme
Mogenn KoMneTeHuMn n npodunnem KoOMneTeHumnm

e Ayaut obnacrtem ynyweHHOM adhheKTUBHOCTU

e [lepeBof ynpaBneHYeCKnX Uuenem pykosBogmTenenm B ydebHble
3aga4ym ona obyyaeMblx

MpakTuKyM: «OnpepeneHmne KJto4YeBbIX NMOBEAEHUYECKUX MHONKATOPOB,
B 06/1aCTU yNpaB/ieHYECKUX N KOMMYHUKATUBHbIX HAaBbIKOB AJ19 MOBbILUEHNA
2P DEKTUBHOCTU BbIABIEHUSA NOTPEOHOCTEN»

OnpepeneHne uenem obydyeHunsa n dopMmnMpoBaHMe NporpamMmmbel 06yYeHUs
e OnpepeneHune ueneBblX FPYyMNn 1M HanpaBaeHUMN 0By4YeHUns
e LlenenonaraHune n 0eKOMNo3nums Luenem cucTeMbl obyyeHus
e OnpepeneHne onTuMasibHbIX POPM N METOOOB OBYyUYEHUSA

e OueHKa HEOBXOOMMbIX PECYPCOB 1 CPOKOB OOYyYEHUS

MpakTnkKyM: «Pa3padboTka MaTpuLbl 0BbydyeHna Ha nepunon»
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Pa3paboTKa CUCTEMbI OBYYEeHUSA, KakK NPOEKT

e XXM3HEHHbIN UMK M 3Tanbl NPoeKTa

e XapakTepucTtukm npoekta. Mogenb PDCA

e Bbibop MeTogonormm ynpasneHma npoektomMm (Agile, Scrum). YcTtaB
npoekTa

e B3amMogencTBme C 3anHTepeCcOBaHHbIMY CTOPOHAaMM 1 0b6paTHas
CBS3b

e OopMMpPOBaHMNE MPOEKTHOM KOMaHabl, METOONKN BenbunHa,
MaprepumncoHa-MakKeHa

e YnpaBrieHne puckamum rnpoekta NCO, FERMA

e Co30aHMe nNnaHa-rpadunka 1 4OPOXHOM KapTbl NPOEKTa

MpaKTUKYM: «BbliBIeHMe KOMaHOHbIX POs1er YY4aCTHUKOB CEMUHApa»

NeHb 2

Pa3paboTka nporpamMmm odbyyeHns gnga pasHblX KAaTeropmm CoTpyagHNKOB

e OCOBEHHOCTWM OpraHmn3aunm obyyeHmna B KoMmnaHum: rpynnoBoe
N MHOMBMAyanbHoe obyyeHmne, Ha paboyeM MecTe U C OTPbIBOM
OoT paboyero MecTa

e [TpMHUMNBI PA3BUTUA. 4 YPOBHA PAa3BUTUSA HaBbIKA

e BHellHee N BHYTPeHHee obydyeHune: onpegeneHmne LeneBbix rpynn
N BbIOGOP MeToaoB 0by4yeHUs

e CnocoObl BbIABIEHUS MOTUBALMOHHbBIX TUMOB COTPYAHUKOB U BbIOOP
MHCTPYMEHTOB CTUMYJTIMPOBAHNA K OBYUYEHUIO

e Co3aaHume nporpaMmm obyyeHns HOBbIX COTPYAHMKOB (CTaXXMPOBKA,
MPOU3BOACTBEHHAA NMPAaKTUKA, HACTaBHNYECTBO)

e MHOroypoBHeEBbIe NMporpamMmbl (4S9 cneunanmcToB, MUOS U TOM
pykoBoauTenen)

e PaboTa C KagpoBbIM Pe3epBOM Ha PAa3/IMUYHbIX YPOBHAX KOMMNaHUN.
[MoaroToBKa ynpaB/IEHYECKOro pe3epBa

* /IHCTPYMEHTbI ANCTAHUMOHHOIro oby4dyeHna (OHNanH-KYypPChl,
BUPTYasibHaa peasibHOCTb, 4aT-00Thbl, AMANIOrOBbIE TPEHAXEPbI).
CUMHXPOHHOE N aCUHXPOHHOE oby4yeHne

e Kputepum BbiBOpa BHELLHUX NMPOBanaepoB 1 B3aMMOOENCTBME
C HUMU
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[MpakKTUKyM: «Pa3paboTka niaHoB 06y4yeHUa COTPYAHNKOB KOMMaHMM
YUYACTHMKOB CEMUHApa»

YnpasBneHue paboTon cucteMbl obyyeHna B KoMnaHum

e dopManmsauma npouecca obyyeHmna B KoMmnaHum

e Bog)xeT Ha obyyeHMne n ero 3almTa nepen Ton-MeHeg>KMEeHTOM
KoMnaHumn

e OueHKa 3P DHEeKTUBHOCTU 0OyUYeHnsa nepcoHana. CpaBHUTENbHbIN
aHaNN3 NMHCTPYMEHTOB

MpakTUKyM: «OueHKa 3P dPEeKTUBHOCTU N1aHa obyyeHns COTPYOAHUKOB
KoMnaHunm»

YnpaB/ieHe NU3MEHEHNAMMN MNPU BHeOPEHUN (M3MEHEHUN) CUCTEMbI OBYYEHUS

e [Togxonbl K YNpaBieHUO M3MEHEHUAMU N POJIN €ro YYaCTHMKOB

e Cnocobbl BbIABNEHUS FTOTOBHOCTU NMepcoHasa K M3MeHeHUAM

e OpraHmsaumnoHHasa (KopropaTnBHaN) KyJbTypa, Kak akTop
COEPMMBAHUSA NN NOOOEPKKUN N3MEHEHNN

e Buabl 1 MPUYNHBI CONPOTUBNEHUS M3MEHEHUNAM, CUJTOBOE MNoJe
KypTa JleBnHa, Mogenb Maypepa

e PaboTa C CONPOTUBEHUNEM COTPYOAHUKOB NPU BHEOPEHUN CUCTEMDI
obyyeHunda

MpakTUKyM: «BbIgBNEHNE TUMOB KOPMNOPATUBHOM KYJIbTYPbl KOMMaHUM
YYACTHUKOB CeMMHapa U pa3paboTka MeponpuATUN 09 CHUXKEHUA
COMPOTUBNEHUA COTPYAHUKOBY

OueHKka a3 DEKTUBHOCTU NpoeKTa BHeapeHmna (onTMMmnsaymm) CUCTEMbI
obyuyeHua cCoTpyagHNKOB

e OCHOBHbIE MOKa3aTenm 3pHeKTUBHOCTUN NPOEKTa
YCOBEPLLUEHCTBOBAHUSA CUCTEMbI OBYyYeHnsa

e [lononHuUTenbHble NOKAa3aTesSIM 3PDHEKTUBHOCTU MPOEKTA
YCOBEPLUEHCTBOBAHMNA CUCTEMbI OBYyUYEeHUsA

e OueHka cbanaHCUPOBAHHOCTU PE3Y/1bTAaTOB MPOEKTA
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[MpakKTUKyM: «Bbl6op nokKasaTenenm oueHKMN adhdHeKTUBHOCTU CUCTEM
obyyeHnsa y4aCTHUKOB CeMMHapa»

NTorm ceMmnHapa
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