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BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

CuncrteMa obyyeHUs Kak 4aCTb CUCTEMbI YMpaBJiIeHUs NepCcOoHaIOM

e B3anMoOCBA3b MUCCUN, BUOEHUSA, LLEHHOCTEW, CTpaTermu,
OPraHn3auUMOHHOM CTPYKTYPbI U CTaANN XKU3HEHHOIO UMKIA
KoMnaHum ¢ cucteMom obyyeHumna ee paboTHUKOB

e MecTO 0BYUYEHNA B CUCTEME YINPABNEHUNA NEPCOHANOM, LIeNN,
3a4a4un, CTPYKTYpPa 1 BU3HEC-NPOLECChIl, a TakXXe BUAbl, POPMbI
N MeToabl OBbyyeHuns

e [1POEKTHbIN, KOMMNETEHTHOCTHbIVN M ayTCOPCUHIOBbIV MOAXOAbl
K pa3paboTKe CUCTEMblI OOYUYEHUSA COTPYOHMUKOB

e CaMoobyyaloLasacsa opraHmsaums, yrnpaBsieHnsa 3HaHUAMK, yuyebHbIn
LEeHTP U KOPNOPAaTUBHbIN YHUBEPCUTET

e [IpMepbl NPAKTUK OTEeYEeCTBEHHbIX 1 3apyOeXXHbiXx KoMnaHum

[MpakKTUKyM: «Pa3paboTka Mmoaesien odbydaroLlmx OpPrecTpykTyp n 6mnsHec-
npoueccoB obyyeHns KoOMNaHnm y4aCcTHUKOB CEMUHApa»
OnarHocTmnka cutyaumm B 06/1acT obydeHUs COTPYAHUKOB

e TeXHOMNOrMmM OUAarHOCTUKM CYLLLeCTBYIOLLLEN CUTyaumm B o61acTun
0oByUYeHUsa COTPYOHNKOB, METOOOIOTUA N aHaNIUTUYEeCcKne
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MHCTpyMeHTbl (SWOT, PEST, KSF, SNW, Anma3s J1eBUTTa,
7S5 McKinsey)

e Kputepumm oueHKM BnsHec-npoueccoB odbyyeHns B KoMnaHunm

e AHaNIN3 NPeanocChbI/IOK CO3aaHUNA KOPNOopaTUBHOWM CUCTEMDI
obyyeHunsa

e [TogroToBKa OTYETa U Npe3eHTauuMm O CyLLEeCTBYOLLEeN CUTyaumm
B 06J1aCTV 0Oy4yeHMna nepcoHana

[MpaKTUKyM: «AHaNM3 31EMEHTOB CUCTEMbI OByYeHna ¢ npmMmeHeHmnem SWOT
aHanmsa n texHonornm SNW»

MeToabl BbIBJIEHME MOTPEBHOCTEN B OOYyUYEeHUN

e OnpepeneHne NCTOYHNKOB MHMPOPMALMKM O MOTPEOHOCTAX
B 0Oy4YeHUn (PyKOBOOUTENMN, Pe3yNibTaTbl aTTecTaunm, COTPYAHNKN)

e TeXHONOrnMnM BbIABNEHUNA MOTPEOHOCTEN B OOYyUYEeHM NepcoHana

e BbigBsieHVe NoTpebHOCTEN B OOYyUYEeHUN yepe3 hopMMpoBaHMeE
Mogenn KoMneTeHunm n npodunnem KoOMneTeHumnm

e Ayaunt obnacrtem ynyweHHOM adhheKTUBHOCTU

e [lepeBopf ynpaBneHYeCcKmnx uenem pykosogmTenem B ydyebHble
3a0a4m ona obyyaeMblix

MpakTukyMm: «OnpenenieHne Krn4YeBbliX NOBegeHYEeCKNX MHOMKATOPOB,
B 06/1aCTU yNpaBfieHYEeCKNX N KOMMYHUKATUBHbIX HAaBbIKOB AJ19 NMOBbILLUEHNA
3 DHEKTUBHOCTU BbIABNEHUSA NOTPEOHOCTEN
OnpepeneHue uenem obyyeHns n hopMmpoBaHmne NporpamMmmbl odyuyeHmnsa
e OnpeneneHne LeneBbiX rpynn 1M HanpaBieHnn odydeHns
e LlenenonaraHune n oeKOMNo3nums Luenem cucteMbol obyyeHus
e OnpepeneHne onTuMasibHbIX POPM N METOOOB OBYyYEHUSA

e OUEeHKa HEOBXOOMMbIX PECYPCOB U CPOKOB OByYeHUd

[MpakKTUKyM: «Pa3paboTka MaTpuLbl OOyYEeHNs Ha nepunoay»

Pa3paboTKa cuCcTeMbl 0ByyYeHUd, Kak MPOeKT
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o XXM3HEHHbIN UMK U 3Tanbl NPoeKTa

e XapakKTepucTtmnkm npoekta. Mogenb PDCA

e Bbibop MeTogonornm ynpasneHua npoektom (Agile, Scrum). YcTas
npoekTa

e B3anmMogencTBme C 3auHTepPeCcCOBaHHbIMK CTOPOHAMM N oBpaTHas
CBA3b

e DopMUpOBaHME MPOEKTHOW KOMaHAbl, METOAUKN BenbuHa,
MaprepuncoHa-MakKeHa

e YnpaBrnieHne puckamum npoekta NCO, FERMA

e Co3paHume nnaHa-rpadmrka n OPOXXHOM KapThbl NPOeKTa

[MpaKTUKyM: «BbligaBneHne KOMaHOHbIX POnen y4aCcTHUKOB ceMMHapa&raquo

HeHb 2

Pa3paboTka nporpamMm obyuyeHnsa Ons pasHbIX KaTeropum coTpyaoHMKOB

e OCOBEHHOCTWM OpraHmn3aunm obyyeHmna B KoMmnaHum: rpynnoBoe
N nHanBmayanbHoe obyyeHne, Ha padoyeM MecTe U C OTPbIBOM
OT paboyero MecTa

e [TpMHUMNBI PA3BUTUA. 4 YPOBHSA PA3BUTUSA HABbIKA

e BHelwlHee n BHYTPEeHHee obydyeHune: onpegeneHmne LeneBbixX rpynn
N BbIBOP MeToaoB 0byyeHUs

e CnocoObl BbIABIEHNS MOTUBALMOHHbBIX TUMOB COTPYAHUKOB U BbIOOP
MHCTPYMEHTOB CTUMYJIMPOBAHNA K OOYyUYEHUIO

e Co3paHume nporpaMmMm obyyeHms HOBbIX COTPYOHUKOB (CTaXXMPOBKA,
MPOM3BOACTBEHHAA NMPAKTUKA, HACTAaBHNYECTBO)

e MHOroypoBHEBbIE€ NMPOorpamMmbl (Oa9 cneunanncTtos, MUa U TOM
pykoBoauTenen)

e PaboTa C KagpoBbIM PE3EPBOM Ha PA3/INYHbLIX YPOBHAX KOMMaHUW.
[MoaroToBKka ynpaB/IEHYECKOro pe3epBa

e IHCTPYMEHTbI ANCTAHUMOHHOIO 06y4YyeHMna (OHTaNH-KYPChil,
BMUPTYasibHaA peasibHOCTb, YaT-00Tbl, AMANIOrOBbIe TPEHAXEPbI).
CMHXPOHHOE N aCUHXPOHHOE obyuyeHne

e Kputepuun BbiBOpa BHELLHWX NPOBanaepoB 1 B3aMMOOENCTBME
C HUMU

MpakTnkyM: «Pa3paboTka ny1aHOB 0By4YeHNa COTPYOAHUKOB KOMMAHUI
YUYaCTHMKOB CeMUHapa»
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YnpasneHne paboTtom cucteMbl odbyuyeHmna B KoMnaHum

e dopManmsauma npouecca obyyeHmna B KoMmnaHum

e blog)xeT Ha obyyeHMne n ero 3almTa nepen Ton-MeHeI>KMEeHTOM
KoMnaHumn

e OueHKa a(hdPeKTUBHOCTM 0ByUYeHUda nepcoHana. CpaBHUTENbHbIN
aHaNM3 NHCTPYMEHTOB

[MpakTUKyM: «OueHKa 3PPEKTUBHOCTHU MNs1laHa obyyeHnss COTPYOHMKOB
KoMnaHnm»

YnpaBneHne naMeHeHUaMm npum sHegpeHmnm (M3MeHEeHN) CUCTEMbl OByYeHns

e [Togxonabl K YNPaBAEHUNIO M3MEHEHUAMU N POSIN €ro YYAaCTHMKOB

e CnocoObbl BbIABIEHNSA TOTOBHOCTM NEePCOHaNa K U3MeHEeHUAM

e OpraHmsaunoHHaa (KopnopaTMBHAA) KYJIbTypPa, Kak akTop
COEPXMBAHUA NN NOOAEPKKUN N3MEHEHNN

e Buagbl 1 MPUUYNHBI CONPOTUBNEHUNSA M3MEHEHUNAM, CUIOBOE Mnone
KypTa JleBMHa, Mogenb Maypepa

e PaboTa C CONMPOTUBMNEHNEM COTPYOHUKOB NPU BHEOPEHUN CUCTEMBI
obyuyeHunsa

[MpaKTUKyM: «BbligaBneHne TUNOB KOPMNOPAaTUBHOWM KYbTYPbl KOMMaHUN
YUYACTHMKOB CEMUMHAPa 1 pa3padboTKa MepornpUATUN AN CHUXKXEHUS
CONPOTUBIEHUNA COTPYOHNKOB

OueHKa 3(hHeKTUBHOCTU NPoeKTa BHegpeHna (ONTUMM3aLumm) CUCTEMDI
0ByUYeHNa COTPYOHUNKOB

e OCHOBHbIE MOKa3aTeNnm 3pHeKTUBHOCTU MNPOEKTA
YCOBEPLLUEHCTBOBAHUSA CUCTEMbI OByYeHnsa

e JlononHuTesibHble Noka3aTesin 3MOPEKTUBHOCTU MPOEKTA
YCOBEPLLUEHCTBOBAHUSA CUCTEMbI OBYyYeHna

e OueHKa cbanaHCNPOBAHHOCTU PE3YbTAaTOB MPOEKTA

[MpakTUKyM: «Bbl6op NnokasaTenem oueHKUN 3adhHeKTUBHOCTU CUCTEM
0By4YeHMNa YYaCTHMKOB CEMUHApa»
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NTorm ceMmHapa
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