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ONpeKTop No CHabXEeHUO 1N 3aKyNKaM
dopmaT obyueHmna: OHnanH
Cpok obyueHunda: 5 mecsauen
[NaTa Hauana: ExxegHeBHO

BbloaBaeMble AOKYMeEHTbI: nnaoM o npodhecCnoHanbHOM NepenoaroToBKe,
YOOCTOBEPSAKLMM MPaBO Ha BeaeHne npodeccnMoHasibHOWM AeaTebHOCTU
B cdepe...

[MporpamMma obyyeHunsa
Cneunanmsaums «3dpdeKTUBHOE yrnpaBneHne CHab>XXeHNeEM U
3aKynKaMm»

Llenb nporpamMmsbl: NpeBpaTUTb cneumanmcTa no 3akKynkam m3 MCNoNHUTenNs,
pearmpyroLLero Ha 3asBKKN, B CTPATENrMYECKOro apXnTekKTopa LEenoYvKkm
CO3[0aHMNA CTOUMOCTU. BbIMYCKHMK CTaHET co3aaTeneM KOHKYPEHTHbIX
NPEenMYLLLECTB KOMMaHMKM Yepe3 ONTUMM3aLUnIo 3aTpaT, MOBbILLEHUE
YCTOMUYMBOCTU N KaYeCTBa BCEN LLEMOYKM NMOCTABOK.

TeMa 1. YnpaBneHune 3akyrnkaMmm 1 onTUMMmn3aumns Lenm noctaBokK

[MpakTnuyeckas uenb: HAy4YnTb BUOETb M YNPaBAATb BCEN CKBO3HOM LLEMOYKOMN
— OT NOCTaBLUMKA 00 KIIMEHTA. DTO OCHOBA A8 NPUHATUSA CTPaTErMUYecKmnx, a
He TOUEYHbIX PeLueHnn.

TeMa 2. DopMUpoOBaHME MNs1aHa 3aKynokK 1 npoBegeHmne 3aKynovyHom
NEeATeNnbHOCTU

[MpakTunueckas Lesfib: 4aTb COBPEMEHHbIE MHCTPYMEHTbI O nepexona oT
PeaKTNBHbLIX 3aKYIMOK «MoO 3adBKaM» K yrnpaBJIEHNIO CMPOOCOM U
CTpaternmyeCkKoMmy npoeeaeHmMio KOHKYPEHTHbIX N HEKOHKYPEeHTHbIX

npouenyp.
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TeMa 3. YnpaBrieHMe 3anacamm

[MpakTunyeckasa uenb: HANTU «30JIOTYO CepeanHy» Mexay nedunuumTom
(KOTOpPbIM OCTaHaBAMBAET NPOAaXXN) U N3ObITKOM (KOTOPbIN 3aMOpaKmBaeT
neHbrn). [NpeBpaTuTb CKIlag U3 3aTPATHOIMO LEHTPA B MHCTPYMEHT Onsd
obecrneyeHnss rTMOKOCTU N OOBCNTYXKNBAHUNA KITMEHTOB.

Tema 4. Cknaackas JIOormcTuka

MpakTuyeckas Lesb: PacCCMOTPETb CKNaA Kak BbICOKOTEXHOJIOTMUHbIN Y3er
Nnpeo6pa3oBaHUA MaTepPUasbHOro NOTOKA, @ He MPOCTO «MecTo A4
XPaHeHUsa». HayunTb ONTUMU3NPOBATb CKNaACKME onepaumnm AN CKOpocCTy,
TOYHOCTU U MUHUMATIBHOM CTOUMOCTMW.

Tema 5. TpaHCcNopTHas JIOTMCTUKA

[MpakTnyeckasa Uesb: HAYYUTbCAa YNPaBAATb TPAHCMNOPTHLIMU MOTOKAMUM KakK
edNHON cncTeMon, obecneumBasd HAOEXHOCTb, CKOPOCTb U MUHUMASbHYIO
CTOMMOCTb OOCTaBKMW.

O6HOBUTE 3HAHUSA O JIOTUCTUKE B YCJIOBUAX CAHKLUMW — MoceTuTe
6ecnnaTHble OYHbIE U OHMANH-MNPAKTUKYMbl Moscow Business School.
Y3HanTe 6onblue O 3aKyrnkax, yrnpaBaeHmm 3anacamm n onTmuMmnsaumm Lenm
MOCTAaBOK

MeHeIDKMEHT

e OCHOBHbIE KaTeropum MeHeagXXMeHTa 1 TeEHOEHUWN ero pa3BuTuUS
e MeToabl NCCiegoBaHMA B bM3Hece

e Yenosek B opraHmnsaummn. QyHKLMA MOTUBALUN

e KOMMYHMKaLMM B OpPraHm3aumnsax
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e [loCcTpoeHne OpraHmM3auMOHHbIX CTPYKTYP
e Pa3paboTKa U NPUHATUE YNPaABIEHYECKUNX peLLeHn
e HaBbIKM NNYHOM 3DDEKTUBHOCTU MEHEOKEPA

Ha 6ecnnaTHbIX OYHbIX U OHNIAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NMOEPCTBA U IMYHOMN 3D PEKTUBHOCTU

CTpaTermyeckmm MeHeg)KMeHT

e BBeaeHue B CTpaTermyecknm MeHeg)XKMeHT. BuaeHne, Mmmccma v uenu
opraHmnsaumm

e MeTobl CTpPATErM4eckoro aHanmsa

e Co3gaHme n dhopManmsaumna cTpatermm

e Ha3oBble TUNbI CTPaTErnn

e YMpaB/fieHVe peanmsaumen cTtpaTermm n oueHka ee adhdeKTUBHOCTHU

e bunsHec-nnaHMpoBaHme

e OT KOHKYPEHUUN — K ronyOblM OKeaHaM

Pa3BunBanTe cTpaTernyeckoe MblillufieHne 1 y3Hante Bce o busHec-
MNAAHNPOBAHMM Ha BecrnnaTHbIX NpakTuKyMax Moscow Business School

OnepaunmoHHbIN MEHEO)KMEHT

e BBegeHme B onepaumMOHHbIV MEHEOMMEHT

e [lpoeKkTnpoBaHMe TOBAPOB M YCNyr. YrnpaBsieHMe KauyeCTBOM

e PasMelleHne 1 3arpyska Npon3BoOACTBEHHbLIX M CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbko MNOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e Cknagckasi NormcTuka

e BepexnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNaOACKOMN
JIOTMCTUKOWM Ha NpakTnkyMax Moscow Business School

BoHyCcHbI Moayb: «ICKYCCTBEHHbIN MHTENNEKT B YNPaBeHUM:
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KaK MOBbICUTb 3 PEKTUBHOCTb N KAYECTBO PeLLUeHUIN C MOMOLLbIO
NIN»

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPaKTUYeCKoe NpuMeHeHune
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENNEeKTa 4.

* MPUHATUA Bosiee BbICTPbIX 1 OOOCHOBAHHbIX pPeLleHnm

e aBTOMATM3aUUMN PYTUHbBI M ONTUMMU3ALIMKN KJTFOUYEBLIX NPOLLECCOB

® MOBbILLUEHUNA KaYeCTBa KOMMYHUKALIMKU N YNPaBJIeHYECKUNX
pe3ynbTaToB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYyMa C AEMOHCTPaLUMAMU, Pa3boOpPOM
KENCOB M 3aaHNAMN ONS HEMEOSIEHHOI O NMPUMEHEHUA.

na Koro: cCoO6CTBEHHUKN BU3HECA, TOMN-MeHeOKepbl U PyKOBOOUTENN
nogpasngeneHnn (MapKeTuHr, npogaxun, HR, 3akynku, normctmka v gp.).

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLUX CTYOEHTOB

BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmnsauns BHeOPEeHYECKUX MPOEKTOB B
NapTHePCTBE C peaslbHbIMU KOMMaHUSAMU.

Kaxabln CTyOeHT paboTaeT Haf PeLleHMeM akTyaslbHbIX BM3Hec-3aaau,
MPUMEHAA MOoJIyYeHHbIe 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
PeLLeHnn, KOTOPbIe yXXe MOTyT ObITb BHEAPEHbI B PaMKaX OENCTBYOLLIMNX
OU13HeC-NpoLEeCcCOoB:
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Pa3paboTka pekoMeHaaumMm no MCNosib30BAHUIO COLMASIbHbIX CeTen
ONA NPOABUNKEHUSA KITHOUYEBBIX COOOLLEHNN SHEPreTUYEeCKOM
KOMMNaHUu

OueHka (OMHAHCOBOW YCTOMUYMBOCTU MPegnpuaTmsa 1 nytm ee
MOBbILLEHUSA

Pa3paboTka NpoekTa popMnpoBaHua / coBepLlueHcTBOBaHUSA /
MogepHM3aunm

Pa3paboTka 6usHec-Mmoaenn NHTepHeT-Mara3smnHa ogexxabl 1
aKCeccyapoB O MOTOUMKINCTOB

Pa3paboTKka pekoMeHgaumm no NoBbilLEeHNIO 3hHEKTUBHOCTU
npoueccoB cknaackowm nornctnkm OO0 «lMpombliLLieHHOe
obopygoBaHME

Pa3paboTKa npeaiodXeHmm no CoOBEPLLUEHCTBOBAHMIO KOHTPOIA
3akynoyHown geatenbHocTn AO «banTnnckmm 3aBoa»

Pa3paboTka npeanoxeHn no pasBuUTUO ONbITHONO NPON3BOACTBA
B [TAO «OOK-YMITO»

CoBepLUeHCTBOBAHME TOBAPHOIo accopTuMeHTa PyaMapKeToB B
ceTun anKoronbHbIX MarasmHoB «WineStyle»

Pa3paboTKa pekoMeHaaumMm no noBbILLEHUNIO 3P PEKTUBHOCTMU
OeAaTenbHOCTUM oTAena 3akynok npeanpuatma « POPAMUT»
Pa3paboTKa pekoMeHaaumm no OTKPbITUIO FPYMUHI-CaioHa aasa
BeTepunHapHoOU KIINMHUMKN OO0 «ABepcC»

Pa3paboTKa npeanoxeHn No co3gaHno MOTOYHOM IMHUN
NPOM3BOACTBA NPOMbILLNEHHbIX KoHgnumoHepoB OO0 «TPAKC»y
Pa3paboTka KoMnaekca MeponpuaTmMm no COKpPaLLEHUO CPOKOB
NPOEKTUPOBAHUSA CTPOUTENBbHbIX OOBEKTOB B KOMMNaHUMN «DARS»
Pa3paboTka pekoMeHaaumnm no yCoBepLUEHCTBOBAHMIO
KopnopatmnBHon KyJibTypbl B OO0 «Bakkep HoOMCcoH»
KoppeKkTupoBKa cTpaTermm passuTtnsa bnarorBopumutenbHoro doHaa
«PycdhoHo»

KoppeKkTnpoBKa MapKETUHIOBOIro rnjaHa KoMnaHum «sap»
Pa3paboTka HanpaBneHusa pa3pntmna koMmnanum KUT OuHaHc (AO)
Pa3paboTKa npennoXXeHni no nNoBbILLEHUNIO BOBIEUYEHHOCTH
COTPYOHMKOB KOMMaHmM ABTO.pY

Pa3paboTka npeaioxXeHn No NoBbILLEHUIO 3D dMEKTUBHOCTHU
3aKYNOYHOW AeAaTenbHOCTN B KoMNaHum NAO XuMnpom
CoBepLUEHCTBOBAHME CUCTEMbI YMpPaBJIeHUs NepPCOHANIOM CeTuU
dbunTHec-knyoboB

Pa3paboTka npenioXXeHmm no pas3BUTUIO aBTOJIM3NHIA HaA
nnatdpopme «ABTO.pY»
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Pa3paboTKa nsiaHa MepornpuaTmM No NOCTPOEHUIO LnpoBOMn
akocucTteMbl 'K ACTOH o149 NOCTaBLUMKOB CbhIPbS M YCNYT MepeBO3KMU
Pa3paboTKa npeanoXeHn no yayydlleHno 3aKynoYHbIX NpoLeccoB
CTaHOAPTU3INPOBAHHOWM HOMEHKNATYPblI B KOMMNaHUU «X1Mepa»
Pa3paboTka 6usHec njaHa CyBEeHUPHOro MarasmHa B Ka3nHo
Pa3paboTka pekoMeHaaums no oTKpbITUO dutHec-knyba ceTtu
dbutHec-knyboB «DutHec Npaa» B ropoae HmxxHnm HoBropon
Pa3paboTKa nnaHa 3anycka HOBOIro Npoun3BOACTBEHHOMO
noapasgeneHns no nepepadboTke ToMa U OTXOO0B AParoueHHbIX
MeTaslnoB MeToaoOM apduHaxka gnga komnaHmm OO0 «PyMmeT»
Pa3paboTKa pekoMeHaaumm no COBEPLLUEHCTBOBAHUIO
KopnopaTuBHOM NONNTUKKN opraHm3aumm TOO «KamLitKZ»
CoBepLUeHCTBOBAHME CUCTEMbI CTUMYIMPOBAHME Tpyda NepcoHana
000 «MNK «CTponakcnepT»

ObyyeHne yepes gencTBme - 3TO caMbi 3PP EKTUBHbBLINM CNOCOO MONTYUYNTb

rnybokme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.

PekoMeHOaLumm no TpyaoycTponcTey/KapbepHoe
KOHCY/1IbTUPOBaHMe

Llenb: NTOMo4Yb yYyaCTHMKAM MporpamMmbl 3OPEKTUBHO OPUEHTUPOBATLCA Ha
PbIHKE TPYAa, MOBbICUTb KOHKYPEHTOCMNOCOOHOCTb N AOCTUUYb KAapbePHbIX
Lenew.

dopMaT: rpynnosble/VHOMBUAYAIbHbIE KOHCYbTaLWK, Pa3bop peasbHbIX

Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FOTOBHOCTb K MeperoBopam C
paboToadaTENAMU N YETKUN MN1aH KapbePHOro Pa3BUTUSA.
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