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ONpeKTop No CHabXEeHUO 1N 3aKyNKaM
dopmaT obyueHmna: OHnanH
Cpok obyueHunda: 5 mecsauen
[NaTa Hauana: ExxegHeBHO

BbloaBaeMble AOKYMeEHTbI: nnaoM o npodhecCnoHanbHOM NepenoaroToBKe,
YOOCTOBEPSAKLMM MPaBO Ha BeaeHne npodeccnMoHasibHOWM AeaTebHOCTU
B cdepe...

[MporpamMma obyyeHunsa
SdhdhekTBHOE ynpaBneHne CHabXXEHNEM 1 3aKYNKaMU

e TpeHUHr (OYHO + OHMAaMH) YNpaBneHune 3akynkamm n padoTa C
NOCTaBLUIMKAMU

e [1pakTukyM (OYHO + OHNAMH) YNpaBneHme 3anacamm um
KOMMYHUKALMN B 3aKYMNKax

e [1pakTukKyM (O4YHO + OoHNanH) [NeperoBopbl ANa 3aKYNLLIMKOB

e Kypc (OYHO + OHMTaMH) YNpaBaeHMne 3aKynKaMm C yYyeTom

KT bHbIX T BAHMMN 3aKOH TenbctBa PO: K 9

CneunanmncToB 1 3KCNEPTOB

e Kypc (OYHO + OHNanH) [0CcoBOpPOH3aKa3. 3aKYeHne KOHTPAKTOB
N YApaBAeHYECKNN LMK KU

e [lpakTUkKyM (OYHO + oHNanH) [NpoTnBOaAENCTBUE KOPPYMNLUMOHHLIM
PUCKAM B 3aKYyMKax

e [IpakTnkyM (OYHO + OHNAMH) YNpaBaeHne NM3IMeHEeHUSIMN: MeToAbl U
NMHCTPYMeHTbl ana TOlN-MeHeaXXepoB M COBCTBEHHUKOB. CTpaTeruns
MHHOBALIMOHHOIO 1A TBa

e [IpakTnkyM (OYHO + OoHNamH) CTpaTernyeckas ceccma Kak
MHCTPYMEHT ObICTPOro JOCTUMXKEHUNA KAKOYEBbIX Liefier Bu3Heca

e [lpakTukyM (OYHO + oHNamH) OB6paTHAA CBA3b B KOMMAHUU

e TpeHUHr (0OYHO + oHNamH) KopnopaTtuBHaa Megmauma. Cucrtema
ynpaBaeHna KOHMPANKTaMU

e [IpakTnKyM (OYHO + OHMaMH) buaHec-MbllLAeHue, MPakKTUKYM No
NPUHATUIO PeLLIeHUnI

OB6HOBUTE 3HAHUSA O JIOTUCTUKE B YCNIOBUAX CAHKLMW — nNoceTuTe
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6ecnysiaTHble OYHblE M OHJTANH-NPAKTUKYMbl Moscow Business School.
Y3HanTe 6onblue 0 3aKynkKax, yrnpaBJeHnn 3anacamm n onTuMmMsaumm Lenm
MOCTaBOK

MeHeIDKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTuUs
e MeToObl MCClegoBaHMA B BU3Hece

e UenoBek B opraHmsaunmn. QyHKUMNS MOTUBALUMA

e KOMMYHUKaLMN B OpraHn3aumnsix

e [TOCTpPOEHME OPraHM3aLMOHHbBIX CTPYKTYP

e Pa3paboTka M NPUHATUE YNPaBEeHYECKMNX pPeLLleHnI

e HaBbIK/ NMYHOW 3D DEKTUBHOCTU MEeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBbI
MeHeO)XMEHTA, MOBbICUTE HAaBbIKW INOEPCTBA U JIMYHON 3DDEKTUBHOCTU

CTpaTermyeckmm MeHeo>KMeHT

e BBegeHue B cTpaTermyecknm MeHeg>XMeHT. BugeHme, Mmccuma m uenm
opraHunsaumnm

e MeToAbl CTPATErNMYEeCKOro aHanmsaa

e Co3gaHme n dhopManmsauma ctpatermm

e Ha3oBble TUMNbI CTpaTernmn

e YnpaBJsieHMe peanmlaumen cTpaTtermm n oueHkKa ee apdhekKTUBHOCTHU

e Bu3Hec-naHMpoBaHMe

e OT KOHKYpPEHUNN — K rofilybbiM OKeaHaM

Pa3BmBanTe cTpaTermyeckoe MbillieHne 1 y3HamTe Bce o bu3Hec-
MNAAHUPOBAHMM Ha B6ecnniaTHbIX NpakTuKyMax Moscow Business School

OnepaunoHHbIN MEeHEeO)XMEHT

e BBegeHue B onepaumoHHbI MEHEOXKMEHT

e [IpoeKTUpoOBaHME TOBAPOB U YCNYr. YNpaBfieHNe KayeCTBOM

e Pa3MelleHne 1 3arpys3ka nponsBoACTBEHHbIX U CEPBUCHbIX
0O6BbEKTOB
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YnpaBsieHMe uenbto MNocTaBokK. [MporHo3npoBaHue

OnepaunoHHbI KOHCANTUHI. OnNMcaHne n PeNHXUHUPUHT Bn3Hec-
npoLueccos

Cknapackast NormMcTmka

BepexxnmBoe npons3BoacTBo. KanaleH TeXHOIormm

[MoBbICbTE 3HAHMSA B YNpPaBAeHUM MOCTaBKaMM U paboTe CO CKNAOACKOMN
JIOTNCTUKOM Ha NpakTukyMax Moscow Business School

BoHyCHbIV MOAY b

Kypc "HenpoceTn ana MapKeTuHra" - nayuymrte, Kak MCNosb3oBaTb
COBPEMEHHbIE TEXHOMOMMK ONna NPOABVIKEHUA N POCTa BU3Heca.

Mopaynb [1 - HempoceTn B MapKeTUHre

O603HaYeHne HenpoceTen B akTyasibHOM MUpe MapkKeTuHra. Pastop Kemcos
C NMPUMEHEHUNEM TEKCTOBbIX U BU3YasibHbIX HEMPOCETEN Ha NpuMepe
OTEeYEeCTBEHHbIX U 3apyDOeXXHbIX KOMMNAHUN.

Mopaynb 02 - PaboTa ¢ TekCTaMu

Pa360op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM naydaTtb paboty NN ¢
TEKCTOBbIX HEMpoceTen. HanmweM npocTble TEKCTbl M HAay4YMMca gooby4yaTb
HEeMpPoOCceTb N HAMONHATb €& KOHTEKCTOM. Pa3zbepeM npuHLUMMbl CO30aHUNA
MapKEeTUHIOBOW CTpaTernm c npuMmeHeHmnem MM m nnaHmpoBaHmna B
cpeaoHecpoYHOM nepcnekTuee.

Mopaynb 03 - CTpaTerma n aHanmTuka

Bonee rnybokoe norpy»XeHme B MUP TEKCTOBbLIX HenpoceTen. Pasbepem
MPUHLUUMNbI CO30aHNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmem NN um
MAAHUPOBAHUSA B CpeaHEeCcCpOUYHOM nepcnekTnBe. TakKe Hayuymmcs
MNPOBOANTb AHANUTUKY CUIIAMUN HENPOCETEN.
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Mopaynb 04 - Co3paHue BMu3yarna

Morpys3mMMcsa B NPUHLMUMNbBI CO30aHUSA XOPOLLUEro B13yasa U HanaeM rpaHuLbl
TOro, roe HaM MoXKeT ObITb NMosie3Ha HenpoceTb. MponaeM NyTb OT MPOCTOro
yaaneHna doHa OO CO30aHMA aBTOPCKUX UITIOCTPALUMMA 1 3NIEMEHTOB
dDUPMEHHOro CTUNS.

Moaynb 05 - Aygmo 1 BUOEOKOHTEHT

NMponpoeMca No Hanbonee TPEeHOOBbIM MHCTPYMEHTAM reHepaunm KOHTEHTaA.
Pa3bepeMcs co CBA3KaMM HenpoceTen Mexxay codboun, YTobbl co3aaBaTb
BNevyaTnawowme Matepumanbl gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

MpopaXXmn ToxXe MOryT OblTb YAaCTUYHO OTOAHbI HENMpoOceTaM. B aToM Moayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAT 0OLATLCA C
ayauTopmnen B cBOBoOOHOM hopMe, Kak 3TO Aenan bbl MeHemKep no
npoaa*aM. NMNoCMOTPMM BapUaHTbl MPUMEHEHNSA HEMPOCETEBbLIX YaT-00TOB B
Pa3HbIX chepax.

Mopaynb 7 - PelweHne KOMMEKCHbIX 3a4a4 ¢ noMoLlbto HempoceTen (Tapud
JKcnepT)

HTerpaumMoHHbIN MOAY/1b, KOTOPbIN MO3BOIUT OObeANHUTL BCE 3HAHUA U
CO30aTb Pa3/INUHble MAPKETUHIOBbIE MHCTPYMEHTbI C NpuMeHeHnem NI
NToroBbin NpoeKT. [MprMepbl BbIMYCKHbIX PaboT HALLMX CTYOEHTOB

BbINyCKHble MPOEeKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He


http://www.tcpdf.org

Moscow
/\'\'\ Business School
MBS Leadership Energy

TeopeTnyeckmne nccnegoBaHus, a peanmsaunsa BHegpeHYeCcKMX NpoOeKToB B
MapTHePCTBE C peasibHbIMU KOMMaHUAMMU.

Ka)KabI CTyAEeHT paboTaeT Haf peleHneM akTyalbHbIX BM3HeCc-3aaau,
MPUMEHAA MOSTYUYEHHbIE 3HAHUA U HaBbIKM A9 Pa3pabOTKN KOHKPETHbIX
peLleHni, KOTopble yXXe MOryT ObiTb BHeOpEHbI B PaMKax OENCTBYOLLMX
Bn3HeCc-NpPoLUEeCcCcoB:

Pa3paboTka pekoMeHaaumMm no MCNosib30BAHUIO COLMASIbHbIX CeTen
ONA NPOABUNKEHUSA KITHOUYEBBIX COOBOLLEHNN SHEPreTUYEeCKOM
KOMMNaHUu

OueHka (OMHAHCOBOW YCTOMUYMBOCTU MPegnpuaTmnsa 1 nytm ee
MOBbILLEHUSA

Pa3paboTka NpoekTa popMnpoBaHua / coBepLlueHcTBOBaHUSA /
MogepHM3aunm

Pa3paboTka 6usHec-Mmoaenn NHTepHeT-Mara3smnHa ogexxabl 1
aKCeccyapoB a1 MOTOUMKINCTOB

Pa3paboTka pekoMeHgaumm no NoBbilLEeHNIO 3 HEKTUBHOCTU
npoueccoB cknaackowm nornctmkm OO0 «lMpoMbliLLIeHHOe
obopygoBaHME

Pa3paboTKa npenioxXeHmm no CoOBEPLLUEHCTBOBAHMIO KOHTPOIA
3akynoyHown geatenbHocTn AO «banTnnckmm 3aBoa»

Pa3paboTka npeanoxeHn no pasBuTUO ONbITHONO NPON3BOACTBA
B [TAO «OOK-YMITO»

CoBepLUEeHCTBOBAHME TOBAPHOIoO accopTuMeHTa PyaMapKeToB B
ceTun anKoronbHbIX MarasmHoB «WineStyle»

Pa3paboTka pekoMeHaaumMm no noBbILLEHUNIO 3P PEKTUBHOCTMU
OeAaTenbHOCTM oTAena 3akynok npeanpuatma « POPAMUT»
Pa3paboTKa pekoMeHaaumm no OTKPbITUIO FPYMUHI-CaioHa aasa
BeTepunHapHOU KIINMHUMKN OO0 «ABepcC»

Pa3paboTKa npeanoxeHn No co3gaHno MOTOYHOM JIMHUN
NPOM3BOACTBA NPOMbILLNEHHbIX KoHgnumoHepoB OO0 «TPAKC»
Pa3paboTka KoMnaekca MeponpuaTmMm no COKpPaLLEHUO CPOKOB
MNPOEKTUPOBAHUSA CTPOUTENBbHbIX OOBEKTOB B KOMMaHUM «DARS»
Pa3paboTka pekoMeHaaumnm no yCoBepLUEHCTBOBAHMIO
KopnopatmBHon KyJibTypbl B OO0 «Bakkep HOMCOH»
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KoppeKTnpoBKa CTpaTermm pa3Bntmna bnarotBopuTesibHOro oHaa
«PychoHa»

KoppeKkTUpoBKa MAapKETUHIOBOIro NnJjiaHa KoMnaHum «sap»
Pa3paboTka HanpaBneHuna pa3pntmna koMmnanum KUT OuHaHc (AO)
Pa3paboTKa npeasiodxXeHnm no noBbILLUEHNIO BOBNEYEHHOCTH
COTPYOHMKOB KOMMaHMM ABTO.pY

Pa3paboTka npeasioxXeHnn no noBbilLUEeHUO 3 HEKTUBHOCTH
3aKyNno4YHOW aesaTenbHOCTM B KoMNaHum NMAO XuMnpom
CoBepLUEHCTBOBAHME CUCTEMbI YMPaBfIeHUS NEePCOHANIOM CeTU
dbnTHEC-KNTYOOB

Pa3paboTKa npennoXeHn no pasBUTUIO aBTOJIM3MHIA Ha
nnathopme «ABTO.pYy»

Pa3paboTKa nsiaHa MepornpuaTm No NOCTPOEHUIO LNppoBOMn
akocucTeMbl 'K ACTOH o149 NOCTaBLUMKOB CbhIPbS M YCNYT MepeBO3KU
Pa3paboTka NpeasiodXXeHnn no yayyLlleHmMo 3aKynoYyHblX MpoLeccoB
CTaHOAPTU3INPOBAHHOWM HOMEHKNATYPblI B KOMMNAaHUU «X1Mepa»
Pa3paboTka 6usHec njaHa CyBeHUPHOro Mara3smHa B Ka3nHo
Pa3paboTka pekoMeHaaums no oTKpbITUO dutHec-knyba ceTtun
dbuntHec-knyboB «DutHec Npan» B ropoae HmxxHmnm Hosropon
Pa3paboTKa nnaHa 3anycka HOBOIro NMpoun3BOACTBEHHOIO
noapasgeneHns no nepepadboTke ToMa U OTXOO0B AParoueHHbIX
MeTasInoB MeToaoOM apdunHaxka gnga komnaHmm OO0 «PyMmeT»
Pa3paboTKa pekoMeHaaumm no COBEPLLEHCTBOBAHUIO
KopnopaTuBHOM NONNTUKKN opraHm3aumm TOO «KamLitKZ»
CoBepLUEeHCTBOBAHME CUCTEMbI CTUMYJIMPOBaHME Tpyaa nepcoHana
000 «MK «CTpon3akcnepT»

ObyyeHne yepe3 gencTBme - 3TO caMbin 3PP EKTUBHbBINM CNOCOO MONTYUYNTb

rnybokKume 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.

PekoMeHpaLumm no TpyaoycTponcTey/KapbepHoe
KOHCY/1IbTUPOBaHMe

Llenb: TOMo4Yb yYyaCTHMKAM MporpamMmmbl 3OPEKTUBHO OPUEHTUPOBATLCA Ha
PbIHKE TPYAa, MOBbICUTb KOHKYPEHTOCMNOCOOHOCTb N AOCTUUYb KAapbePHbIX
Lenew.

dopmMmaT: rpynnosble/VHOVBUAYAIbHbIE KOHCYbTaLWK, Pa3bop peasbHbIX
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Kemcos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKe paboTbl, FOTOBHOCTb K NeperoBopam C
paboToOaTenaMm n YeTKMN NNaH KapbepHOro pa3BuUTUA.
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