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PykoBoaouTenb npoekTta/ Project manager
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyueHunda: 3-5 mecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BblgaBaeMble OOKYMeHTbl: nnaoM o npodhecCnMoHalIbHOW NepenoaroToBke

[MporpamMma obyyeHunsa
Cneunanmnsauma «loBbilleHne apheKTUBHOCTU yNpaBieHnsa
NpoeKTaMm»

Mbl FOTOBUM CMNeunasiMcToB, KOTOPbIE MOTYT MPUMeHATb BPM-UHCTPYMEHTHI
OJ19 3anyCKa HOBbIX M ONTUMM3aLUMM CYLLECTBYOLLNX BN3HEC-NPOEKTOB. Bbl
Hay4YnTeCb HE MPOCTO PUCOBATb CXEMbI, @ BHEAPATb M3MEHEHUSA, KOTOPbIE
JA0T N3MEPUMbBIN SKOHOMUNYECKNN 3PP EKT B CaMbIX CITOXKHbIX U
COBpPEeMEeHHbIX 0B6J1acTax Bu3lHeca.

Tema 1. YnpaBsneHune Start Up-npoekTtamm

MpakTuyeckas Lesb: HayunTb BbICTPAMBaTb T’MOKME, HO yrpaBigeMble
NpoLecchl B YCNOBUAX HEOMPEeaeIeHHOCTU, XapaKTepPHbIX ANa CTapTarnos.
ChoKycmnpoBaTbCA Ha ObICTPOM AOCTUNKEHUM NPOAYKTOM COOTBETCTBUA
PbIHKY U €ro nocseayoLleM MacLuTabmnpoBaHuu.

TeMa 2: YnpaBrieHne dhpaHYan3mHroBbiM NMNpPoOeKToOM

MpakTnyeckada uefb: HayunTb TUPaXKMpoBaTb BM3HEeC-Moaesb yepes
OTCTPOMNKY N CTaHOapTU3aLMIO NMPOLECCOB, UTO ABNAETCH KJTIOUOM K
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ycneLwHoMy dpaHUYam3nHry.

TeMa 3: ONTUMM3aLMA pacnpeneneHHbIX OpraH1M3aUMOHHbIX CTPYKTYP

MpakTnyeckas uenb: AaTb MHCTPYMEHTbI A4 YNpaBneHUs adhdHeKTUBHOCTLIO
M COrNacoOBaHHOCTbLIO PaboThbl YAANEHHbIX, OUCTAaHLUMOHHBIX U
reorpadunyeckun pacnpeneneHHbIX KoMaHa.

TeMa 4: YnpaBneHune nogpasnenedHmnem HNOKP

MpakTnyeckasa uefb: HayunTb NMPUMEHATb MNPOLLEeCCHbIN Noaxon K
yrpaBfieHNO MHHOBALMAMMN, COBMELLAA TBOPUYECKYHO COCTABASAOLLYIO C
YMPaBASAEeMOCTbO, CPOKaMU U BIOOXKETOM.

TemMa 5: YnpaBneHune npon3BoaCcTBEHHbIMU Npoueccamm

[MpakTnyeckaa uesb: 0aTb MHCTPYMEHTbI OJ19 ONTUMU3ALNU «Y3KUX MECT»
MNPOUN3BOACTBA, CHUXXEHUNA N3OEPXKEK N NOBbILLEHUSA MPON3BOANTESNIbHOCTH
yepes npmMmeHeHmne metogonormm Lean n BPM.

[NoBbIWanTe aPHEKTUBHOCTb YNPABAEHUA MPOEKTAMN HA OYHbIX N OHJ1ANH-
npakTnkyMax Moscow Business School. Y3HanTe Bce 06 ynpaBfieHnu
nopgpasneneHmneMm HAOKP, Start Up 1 dbpaH4Yan3nHroBbiIMm NpoeKTamMm

MeHeIDKMEHT

e OCHOBHbIE KaQaTeropmum MeHeaXMeHTa 1 TeEHOEHUUN ero pa3BuTuUA
MeToabl nccnenoBaHMa B Bb3Hece

UenoBek B opraHm3aunmn. OyHKUMS MOTUBALINMA

e KOMMYHMKALMM B OpPraHm3aumnsax

MocTpoeHne opraHmn3aumMOHHbIX CTPYKTYP
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e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHni
e HaBbIKM NMYHOMN 3DDEKTUBHOCTU MEHEOKEPA

Ha 6ecnnaTHbIX OYHbIX M OHNAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HAaBbIKW NOEPCTBA U IMYHOMN 3D PEKTUBHOCTU

CTpaTermyeckmim MeHeg)KMeHT

e BBegeHue B CTpaTermyecknn MeHemKMeHT. BugeHune, MMccuma mn uenm
opraHmnsaumm

e MeTobl CTpPATErM4ecKoro aHanmsaa

e Co3paHue n popManmsauma ctpatermm

e Ha3oBble TUNbI CTPaTErnn

e YnpaBfieHVe peanmsaumen cTtpaTermm n oueHka ee adhdeKTUBHOCTHU

e bunsHec-nnaHMpoBaHme

e OT KOHKYPEHLUUN — K ronyOblM OKeaHaM

Pa3BunBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-
MJJAHMPOBAHMKM Ha BecnnaTHbIX NpPakTUKyMax Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHme B onepaumMOHHbIV MEHEOMMEHT

e [[poeKkTnpoBaHME TOBAPOB M YCNYT. YNpaBieHne KAa4yeCTBOM

e Pa3MelleHMe 1 3arpy3ka npon3BoaCTBEHHbIX U CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbio NOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e Cknagckasi NormcTuKa

e BepexxnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[ToBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOFNMCTUKOM Ha nNpakTukyMax Moscow Business School

BOHYCHbIM Moayb: «MICKYCCTBEHHbIN MHTENNEKT B YNPaBAeHUN:
KaK MOBbICUTb 3(PHEKTUBHOCTb U KAUYECTBO PeLUeHUM C MOMOLLbIO
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MepeBegnTe CBOK 3PPEKTUBHOCTb N 3DHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAVH OEHb Bbl OCBOUTE MPaKTUYECKOe NPpMUMEHEHMe
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO UHTeNI1eKTa ONg:

* NMPUHATUA Bonee BbICTPbIX N OOOCHOBAHHbIX pPeLueHnn

* aBTOMATM3aUNUN PYTUHbBI U ONTUMMN3ALMNN KITHOYEBBLIX NPOLLECCOB

® MNOBbILLUEHNSA KayeCTBa KOMMYHMKALUMKN N YNPaBIeHYECKMNX
pe3ysibTaToB

dopMaT: 3anMnCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAUNAMN, Pa3BOPOM
KENCOB W 3aaHNAMN ON9 HEMEOJIEHHOI O MPUMEHEeHUS.

[Ona Koro: co6CTBEHHUKUN BU3HECa, TOMN-MeHeoxXXepbl U PYKOBOOUTENN
noapa3sgeneHunn (MapKeTuHr, npodaxu, HR, 3akynku, NorMctTmka v op.).

VIToroBbiM npoekT. [MpuMepsbl BbIMYCKHbIX PaboT HaLLUX CTYOEHTOB

BbINnyCKHble MPOEKTbl CTYOEHTOB HalLen NPOrpaMMbl — 3TO He
TeopeTndyeckme ncciaenoBaHm4d, a peasindaund BHegpeH4YeCKMX npoekKToB B
napTHepcTBe C peajibHbIMMN KOMIMaHNAMN.

Ka)kabI CTYAEHT paboTaeT Hafd pelleHneM akTyallbHbIX BM3HeCc-3aaau,
MPUMEHAA MOSTYUYEHHbIE 3HAHUA U HaBbIKM ON19 Pa3paboOTKM KOHKPETHbIX
peLleHn, KOTopble yXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Br3Hec-NpoLueCcCcoB:
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Pa3paboTKa pekoMeHaaunm no MCrnosib30BaHUIO COLIMANIbHbIX CeTen
ONA NPOABUNKEHUSA KITHOUYEBBIX COOOLLEHNN SHEPreTUYEeCKOM
KOMMNaHUu

OueHka (OMHAHCOBOW YCTOMUYMBOCTU MPegnpuaTmsa 1 nytm ee
MOBbILLEHUSA

Pa3paboTka npoekTa hopMuUpoBaHua / coBepLUueHCTBOBaHUA /
MogepHM3aunm

Pa3paboTka 6usHec-Mmoaenn NHTepHeT-Mara3smnHa ogexxabl 1
aKCeccyapoB O MOTOUMKINCTOB

Pa3paboTKka pekoMeHgaumm no NoBbilLEeHNIO 3hHEKTUBHOCTU
npoueccoB cknaackowm nornctnkm OO0 «lMpombliLLieHHOe
obopygoBaHME

Pa3paboTKa npeaoXXeHm no COBEpPLLEHCTBOBAHMIO KOHTPOMISA
3akynoyHown geatenbHocTn AO «banTnnckmm 3aBoa»

Pa3paboTKa NpeaioXeHnm no pa3BUTUO OMbITHONO NPOM3BOACTBA
B [TAO «OOK-YMITO»

CoBepLUeHCTBOBaHME TOBAPHOro accoptuMmeHTa OyaMapKeToB B
ceTun anKoronbHbIX MarasmHoB «WineStyle»

Pa3paboTKa pekoMeHaaumMm no NoBbILLEHNIO 3P PEKTUBHOCTHU
OeAaTenbHOCTUM oTAena 3akynok npeanpuatma « POPAMUT»
Pa3paboTKa pekoMeHaaumm no OTKPbITUIO FPYMUHI-CaioHa aasa
BeTepunHapHoOU KIINMHUMKN OO0 «ABepcC»

Pa3paboTKa npeaoxXeHn No Co34aHn NOTOYHOM IMHUN
NPOM3BOACTBA NPOMbILLNEHHbIX KoHgnumoHepoB OO0 «TPAKC»y
Pa3paboTka KoMnaekca MeponpuaTmMm no COKpPaLLEHUO CPOKOB
NPOEKTUPOBAHUSA CTPOUTENBbHbIX OOBEKTOB B KOMMNaHUMN «DARS»
Pa3paboTka pekoMeHaaumnm no yCoBepLUEHCTBOBAHMIO
KopnopatmnBHon KyJibTypbl B OO0 «Bakkep HoOMCcoH»
KoppeKkTupoBKa cTpaTermm passuTtnsa bnarorBopumutenbHoro doHaa
«PycdhoHo»

KoppeKkTnpoBKa MapKETUHIOBOIro rnjaHa KoMnaHum «sap»
Pa3paboTka HanpaBneHusa pa3pntmna koMmnanum KUT OuHaHc (AO)
Pa3paboTKa npennoXXeHni no nNoBbILLEHUNIO BOBIEUYEHHOCTH
COTPYOHMKOB KOMMaHmM ABTO.pY

Pa3paboTka npeanoxXeHni No NoBbILLEHUIO 3D PEKTUBHOCTH
3aKYNOYHOW AeAaTenbHOCTN B KoMNaHum NAO XuMnpom
CoBepLUEHCTBOBAHME CUCTEMbI YMpPaBJIeHUs NepPCOHANIOM CeTuU
dbunTHec-knyoboB

Pa3paboTka npenioXXeHmm no pas3BUTUIO aBTOJIM3NHIA HaA
nnatdpopme «ABTO.pY»
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e Pa3paboTka njaaHa MeponpuaTniM No NOCTPOEHUIO LNDPOBOMN
akocucTteMbl 'K ACTOH o149 NOCTaBLUMKOB CbhIPbS M YCNYT MepeBO3KMU

e Pa3paboTka npeasioXeHMM No yayUdlleHUO 3aKYNMOYHbIX NpoLeccoB
CTaHOAPTU3INPOBAHHOWM HOMEHKNATYPblI B KOMMNaHUU «X1Mepa»

e Pa3paboTka 6M3HeC rnnaHa CYBEHMPHOro Mara3mHa B Ka3mHO

e Pa3paboTka peKoMeHOauna no OTKPbITUIO PUTHeC-KTyba ceTun
dbutHec-knyoboB «dOutHec Npao» B ropone HmxHMM Hosropona

e Pa3paboTka nnaHa 3anycka HOBOMro NPoun3BOACTBEHHOMO
noapasgeneHns no nepepadboTke ToMa U OTXOO0B AParoueHHbIX
MeTaslnoB MeToaoOM apduHaxka gnga komnaHmm OO0 «PyMmeT»

e Pa3paboTka peKoMeHaaLUnmM No COBEPLUEHCTBOBAHMIO
KopnopaTuBHOM NONNTUKKN opraHm3aumm TOO «KamLitKZ»

e CoBepLUEeHCTBOBAHME CUCTEMbI CTUMYJIMPOBAHME Tpyada NepcoHana
000 «MNK «CTponakcnepT»

ObyyeHne yepes gencTBme - 3TO caMbi 3PP EKTUBHbBLINM CNOCOO MONTYUYNTb
rnybokme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.

PekoMeHOaLumm no TpyaoycTponcTey/KapbepHoe
KOHCY/1IbTUPOBaHMe

Llenb: NTOMo4Yb yYyaCTHMKAM MporpamMmbl 3OPEKTUBHO OPUEHTUPOBATLCA Ha
PbIHKE TPYAa, MOBbICUTb KOHKYPEHTOCMNOCOOHOCTb N AOCTUUYb KAapbePHbIX
Lenew.

dopMaT: rpynnosble/VHONBUAYANbHbIE KOHCY/IbTaLMKN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FOTOBHOCTb K MeperoBopam C
paboToadaTENAMU N YETKUN MN1aH KapbePHOro Pa3BUTUSA.
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