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PykoBoaouTenb npoekTta/ Project manager
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyueHunda: 3-5 mecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO

BbloaBaeMble 4OKYMeHTbI: nnsoM o npodhecCnoHanbHOM NepenoaroToBKe,
YOOCTOBEPSAKLMM NPAaBO Ha BeaeHne npodeccnMoHasibHOW AeaTebHOCTU
B cdepe...

[MporpamMma obyyeHunsa
Cneunanmnsauma «loBbilleHne apheKTUBHOCTU yNpaBieHnsa
NpoeKTaMm»

Mbl FOTOBUM CMNeunasiMcToB, KOTOPbIE MOTYT MPUMeHATb BPM-UHCTPYMEHTHI
OJ19 3anyCKa HOBbIX M ONTUMM3aLUMM CYLLECTBYOLLNX BN3HEC-NPOEKTOB. Bbl
Hay4YnTeCb HE MPOCTO PUCOBATb CXEMbI, @ BHEAPATb M3MEHEHUSA, KOTOPbIE
JA0T NU3MEPUMbBIN SKOHOMUYECKUN 3P MEKT B CaMbIX CITOXHbIX U
COBpPEeMEeHHbIX 0B6J1acTax Bu3lHeca.

Tema 1. YnpaBsneHune Start Up-npoekTtamm

MpakTuyeckas Lesb: HayunTb BbICTPAMBaTb T’MOKME, HO yrpaBigeMble
NpoLecchl B YCNOBUAX HEOMPEeaeIeHHOCTU, XapaKTepPHbIX ANa CTapTarnos.
ChoKycmnpoBaTbCA Ha ObICTPOM AOCTUNKEHUM NPOAYKTOM COOTBETCTBUA
PbIHKY U €ro nocseayoLleM MacLuTabmnpoBaHuu.

TeMa 2: YnpaBrieHne dhpaHYan3mHroBbiM NMNpPoOeKToOM

MpakTnyeckada uefb: HayunTb TUPaXKMpoBaTb BM3HEeC-Moaesb yepes
OTCTPOMNKY N CTaHOapTU3aLMIO NMPOLECCOB, UTO ABNAETCH KJTIOUOM K
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ycneLwHoMy dpaHUYam3nHry.

TeMa 3: ONTUMM3aLMA pacnpeneneHHbIX OpraH1M3aUMOHHbIX CTPYKTYP

MpakTnyeckas uenb: AaTb MHCTPYMEHTbI A4 YNpaBneHUs adhdHeKTUBHOCTLIO
M COrNacoOBaHHOCTbLIO PaboThbl YAANEHHbIX, OUCTAaHLUMOHHBIX U
reorpadunyeckun pacnpeneneHHbIX KoMaHa.

TeMa 4: YnpaBneHune nogpasnenedHmnem HNOKP

MpakTnyeckasa uefb: HayunTb NMPUMEHATb MNPOLLEeCCHbIN Noaxon K
yrpaBfieHNO MHHOBALMAMMN, COBMELLAA TBOPUYECKYHO COCTABASAOLLYIO C
YMPaBASAEeMOCTbO, CPOKaMU U BIOOXKETOM.

TemMa 5: YnpaBneHune npon3BoaCcTBEHHbIMU Npoueccamm

[MpakTnyeckaa uesb: 0aTb MHCTPYMEHTbI OJ19 ONTUMU3ALNU «Y3KUX MECT»
MNPOUN3BOACTBA, CHUXXEHUNA N3OEPXKEK N NOBbILLEHUSA MPON3BOANTESNIbHOCTH
yepes npmMmeHeHmne metogonormm Lean n BPM.

[NoBbIWanTe aPHEKTUBHOCTb YNPABAEHUA MPOEKTAMN HA OYHbIX N OHJ1ANH-
npakTnkyMax Moscow Business School. Y3HanTe Bce 06 ynpaBfieHnu
nogpa3pneneHnem HNOKP, Start Up n dpaH4Yan3nHroBbiIMM NpoekTamMm

MeHeIDKMEHT

e OCHOBHbIE KaQaTeropmum MeHeaXMeHTa 1 TeEHOEHUUN ero pa3BuTuUA
MeToabl nccnenoBaHMa B Bb3Hece

UenoBek B opraHm3aunmn. OyHKUMS MOTUBALINMA

e KOMMYHMKALMM B OpPraHm3aumnsax

MocTpoeHne opraHmn3aumMOHHbIX CTPYKTYP
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e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHni
e HaBbIKM NMYHOMN 3DDEKTUBHOCTU MEHEOKEPA

Ha 6ecnnaTHbIX OYHbIX M OHNAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HAaBbIKW NOEPCTBA U IMYHOMN 3D PEKTUBHOCTU

CTpaTermyeckmim MeHeg)KMeHT

e BBegeHue B CTpaTermyecknn MeHemKMeHT. BugeHune, MMccuma mn uenm
opraHmnsaumm

e MeTobl CTpPATErM4ecKoro aHanmsaa

e Co3paHue n popManmsauma ctpatermm

e Ha3oBble TUNbI CTPaTErnn

e YnpaBfieHVe peanmsaumen cTtpaTermm n oueHka ee adhdeKTUBHOCTHU

e bunsHec-nnaHMpoBaHme

e OT KOHKYPEHLUUN — K ronyOblM OKeaHaM

Pa3BunBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-
MJJAHMPOBAHMKM Ha BecnnaTHbIX NpPakTUKyMax Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHme B onepaumMOHHbIV MEHEOMMEHT

e [[poeKkTnpoBaHME TOBAPOB M YCNYT. YNpaBieHne KAa4yeCTBOM

e Pa3MelleHMe 1 3arpy3ka npon3BoaCTBEHHbIX U CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbio NOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e Cknagckasi NormcTuKa

e BepexxnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[ToBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOFNMCTUKOM Ha nNpakTukyMax Moscow Business School

BOHYCHbIN MOAYJ1b
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Kypc "HenpoceTn ong MapKeTUHra" - nayumTte, Kak MCNosib3oBaTb
COBPEMEHHbIe TEXHOMOMMKM ana NPpoaBVIXEeHUAa N pocTa busHeca.

Mopaynb [1 - HempoceTn B MapKeTUHre

O603HauYeHne HenpoceTenm B akKTyaJIbHOM MUpe MapKeTuHra. Pas3top Kencos
C NPUMEHEHUNEM TEKCTOBbIX U BM3YaSibHbIX HEMPOCETEN Ha NpuMepe
OTEUECTBEHHbIX N 3apYyOEXHbIX KOMMaHUMN.

Mopaynb 2 - PaboTa ¢ TekcTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nayuaTb padoty N ¢
TEKCTOBbIX HEMpPOCeTeEN. HannweM nNpocTble TEKCTbl M HAyuYMMca gooby4yaTb
HEenpoOCeTb M HAMNOJIHATb €& KOHTEKCTOM. Pa3bepeM NpuHUUMbl CO30aHUSA
MAapPKEeTUHIoOBON CTpaTernm ¢ npumeHeHmem M mn nnaHnpoBaHmna B
cpeoHecpo4YHOM nepcneKkTmBae.

Mopaynb 13 - CTpaTterma n aHananTuka

Bonee rnybokoe norpyxxeHme B MUP TEKCTOBbIX HenpoceTen. Pasbepem
NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTernmm ¢ npuMmeHeHmnem M um
MNJAaHUPOBAHUSA B CPeOHECPOYHOW nepcnekTnBe. TakKe Hayuymmcs
MNPOBOANTb aHANUTUKY CUIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue BMu3yarna

MNorpy3nMmcsa B NPUHLMMbI CO30aHNA XOPOLLEero BM3yasia 1 HangeM rpaHuubl
TOro, rge HaM MoXKeT ObITb MoJsie3Ha HenpoceTb. [NpongeM NyTb OT MNPOCTOro
yoaneHnsa doHa A0 CO30aHUs aBTOPCKUX UAMKOCTPAUNN U SJIEMEHTOB
DUPMEHHOIO CTUNS.

Mopaynb 05 - Aygno n BUOEOKOHTEHT
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Mpoongemca No Hanbosiee TPEeHOOBbIM MHCTPYMEHTAM FreHepaunm KOHTEHTA.
Pa3bepeMcsa Co CBA3KaMM HenpoceTenm Mexxay cobomn, yTobbl CO30aBaTb
BreyaTnamowme Mmatepumanbsl gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

MpoaaKm ToXKe MOryT ObITb HaCTUUYHO OTAAHbI HEMpoceTaM. B aTom Mmoayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAT 0OLATLCA C
ayautopmnen B cBo6ogHOM hopMe, Kak 3TO genan 6bl MeHemKep no
npoaa*aM. [NoCMOTPMM BapUaHTbl MPUMEHEHNSA HEMPOCETEBbLIX YaT-O00TOB B
pa3HbIX chepax.

Mopaynb 7 - PelleHne KOMMMIEKCHbIX 3a4a4 ¢ noMoLlbto HenpoceTen (Tapud
KcnepT)

NHTerpaunoHHbI MOAY b, KOTOPbIN MO3BOJSIUT OOBbEeANHUTb BCE 3HAHUSA U
CO30aTb Pa3/IMyHble MAaPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHunem i

NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbINnyCKHble MNPOEKTbl CTYAEHTOB HalLleW NPOrpaMMbl — 3TO He
TeopeTnyeCkmne ncciaengoBaHm4d, a peaJim3aund BHepeHUYECKNX NMPOEKTOB B
napTHepCcTBEe C pealjibHbIMMN KOMIMaHNAMMN.

Kaxxabl1 CTyOEeHT paboTaeT Hag peLleHneM akTyasibHbIX OM3HeCc-3a4au,
NPUMEHAA MONYYEHHbIE 3HAHUA U HAaBbIKM O Pa3padoTKU KOHKPETHbIX
peLleHn, KOTOPblIE YXXe MOryT OblTb BHEeOPEHbI B PaMKax AENCTBYOLLMX
OU13HeC-NMPOoLLEeCCOB:

e Pa3paboTKa pekoMeHgaumm no NCNosb30OBaHUIO COLIMAIbHbBIX CEeTEN
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ON9 NPOABUNKEHUSA KITHOUYEBBIX COOOLLEHNN SHEPreTUYeCKOm
KOMMNaHUu

OueHka (OMHAHCOBOW YCTOMYUYMBOCTU MNpPegnpuaTmnsa U nytm ee
MOBbILLEHUSA

Pa3paboTka npoekTa popMuUpoBaHua / coBepLUueHCTBOBaHUA /
MogepHM3aunm

Pa3paboTka 6usHec-monenn NHTepHeT-MarasmHa ogexxiabl u
aKCeccyapoB a1 MOTOUMKINCTOB

Pa3paboTka pekoMeHgaumm no NoBbilLEHNIO 3D EKTUBHOCTU
npoueccoB cknaackowm nornctmkm OO0 «lMpoMbliLLieHHOe
obopygoBaHME

Pa3paboTKa NpeaoxXeHM no COBEPLLEHCTBOBAHMIO KOHTPOMIA
3akynoyHow geatenbHocTn AO «banTnnckmm 3aBoa»
Pa3paboTKa NpeaioXeHnm no pa3BUTUO OMbITHONO NPOM3BOACTBA
B NMAO «OOK-YMI1O»

CoBepLUeHCTBOBaHME TOBAPHOro accoptnMmeHTa OyaMapKeToB B
CeTUn anKorosbHbIX MarasmHoB «WineStyle»

Pa3paboTKa pekoMeHaaumMm no NoBbILLEHNIO 3P PEKTUBHOCTHU
0eAaTenbHOCTM oTaena 3akynok npegnpuatmna «POPAMUT»
Pa3paboTka pekoMeHaauum no OTKPbITUIO FPYMUHI-CaioHa aasa
BeTepunHapHoOU KINHUMKN OO0 «ABepcC»

Pa3paboTKa npeaoxXeHn No Co34aHno NOTOYHOM IMHUN
NPOM3BOACTBA NPOMBbILLNEHHbLIX KOHOMUMOHepoB OO0 «TPAKC»
Pa3paboTka KoMnaekca MeponpuaTmMm no COKPaALLEHUIO CPOKOB
NPOEKTUPOBAHUSA CTPOUTENbHbIX OOBEKTOB B KOMMNaHUM «DARS»
Pa3paboTka pekoMeHaaumnm no yCoBepLUEHCTBOBAHUIO
KopnopatmnBHon KyNibTypbl B OO0 «Bakkep HOMCOH»
KoppeKkTupoBKa cTpaTermm passmnTtnsa bnarotBopumntenbHoro doHaa
«PycdhoHo»

KoppeKkTnpoBKa MAapKETUHIOBOIro njaHa KoMnaHum «sap»
Pa3paboTka HanpaBneHusa pa3pntmna koMmnanum KUT OuHaHc (AO)
Pa3paboTKa npennoXeHn no noBbILLEHUNIO BOBIEUYEHHOCTH
COTPYOHMKOB KOMMaHmM ABTO.pY

Pa3paboTKa npeanoxeHni No NoBbILLEHUIO 3D PEKTUBHOCTH
3aKYyMNOYHOW OeaTenbHOCTM B KoMNaHum NMAO XuMnpom
CoBepLUEeHCTBOBAHME CUCTEMDbI YMNpaBIeHUS NepCOHANIOM CeTuU
dbuTtHec-knyoos

Pa3paboTka npenioXXeHmm no pas3BUTUIO aBTOJIM3NHIA HaA
nnatdpopme «ABTO.pYy»

Pa3paboTKa rnjiaHa MepornpuaTUmM No NOCTPOEHUIO LNPpoBOMN
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akocucTeMbl K ACTOH Ois NOCTaBLUMKOB Cbipbs U YCNYT NePeBO3KU
Pa3paboTKa npennoXeHmm No yayyLlleHUo 3aKynoYHbIX MpoLeccoB
CTaHOAPTU3INPOBAHHOW HOMEHKNATYPbl B KOMMNAaHUN «XMepa»
Pa3paboTka 6u3Hec njaHa CyBEHUPHOro Mara3smHa B Ka3nHo
Pa3paboTka pekoMeHaauus no oTKpbITUO dutHec-knyba ceTtu
dbutHec-knyboB «DutHec Npaag» B ropoae HmxxHnmM HoBropon
Pa3paboTka rnsiaHa 3anycka HOBOIro npom3BoaCcTBEHHOro
nogpasneneHna no nepepaboTke oMa M OTXOO0B AparoueHHbIX
MeTaslnoB MeToaoM apdunHaxka gna komMnaHmm OO0 «PyMmeT»
Pa3paboTKa pekoMeHaaumm no COBEpPLLUEHCTBOBAHUIO
KOPMOpPaTUBHOW MNONUTUKK opraHm3aumm TOO «KamLitKZ»
CoBepLUEHCTBOBAHME CUCTEMbI CTUMYIMPOBaHME Tpyaa NepcoHana
000 «MK «CTponaKcnepT»

ObyyeHne yepe3 gencTBme - 3TO caMbin 3PP EKTUBHbBLIN CNOCOO MONTYUYNTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.

PekoMeHOaLumm no TpyaoycTponcTey/KapbepHoe
KOHCY/1IbTUPOBaHMe

Llenb: TOMoO4Yb y4yaCTHMKAM MporpamMmmbl 3OPEKTUBHO OPUEHTUPOBATLCA Ha
PbIHKE TPYAa, NOBbICUTb KOHKYPEHTOCMNOCOOHOCTb U JOCTUYb KapbepPHbIX

uenewn.

dopMaT: rpynnosble/VHOVBUAYAIbHbIE KOHCYbTaLUK, Pa3bop peasbHbIX

Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKe paboTbl, FTOTOBHOCTb K NeperoBopam ¢
paboToaaTeNnsaMmM U YEeTKUIN NJ1aH KapbepHOro PasBUTUS.
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