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MapKeTUHI U NPOAAXKN: MOCTPOEHMEe 3PDEKTUBHbIX BU3HEC-
Moaeneu

dopmaT o0byueHmna: OHnanH

Cpok obyuyeHuna: 8 MecaueB

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HaTta Havana: ExxegHeBHO

BbloaBaeMble OOKYMeHTbI: OnnioM o npodecCcrnoHanbHOM NepenoaroToBke
«MeHepxKMeHT» + Cneumanusauyms

[MporpamMma obyyeHunsa

MporpamMMa NpodeccnoHanbHOM NepenoaroToBkn «MeHeaXKMeHT
opraHmsaumnm»

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToObl MCCNeaoBaHMSA B BusHece

e YenoBek B opraHmsaumm. QyHKLMA MOTUBALUMN

e KOMMYHUKaLMKM B OpraHm3aumsax

e [loCTpOeHne OpraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUX PeLUEeHNI

e HaBbIKM NNMUYHOMN 23HDEKTUBHOCTU MeHeOy)Kepa

Ha 6ecrnnaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 3C|3CbeKTl/IBHOCTVI

MapKeTuHr

e OCHOBbI MApPKETUHra n CoBpeMeHHasd MapKeTUHroBas KOHUeNUuUs
e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpOBaHME PbIHKA
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e KoHuenumua 4P B MapKeTuHre

e bpeHa 1 ero pPoJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MfaH M MPOrHO3MpPOBaHME

e DYHKUMOHANIbHbIE MAaPKETUHIOBbIE CTpaTernm

e KOHTPOJ/b 1 OLLeHKA 3 HEKTUBHOCTU MAPKETUHIOBON OEATENIbHOCTU

[MocTpownTe CUMbHBLIN BpPeHa U KOHTPOMPYNTE NPOOBMIKEHNE KOMMAHUN —
M3yyanTe MapKeTUHIoOBbl€ CTPATErmMn Ha OYHbIX U OHNANH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>KMeHT

e BBegeHue B cTpaTermyecknm MeHegXXMeHT. BugeHune, Mmccuma m uenm
opraHunsaunm

e MeToAbl CTPATErMYeCcKoOro aHanmsaa

e Co3gaHune n dopManmlauns ctpaTermm

e Ha3oBble TUMNbI CTpaTernmn

e YnpaBJsieHMe peanmlaumen ctpaTtermm n oueHkKa ee apdhekKTUBHOCTU

e buy3Hec-nnaHMpoBaHuMe

e OT KOHKYPEHLUN — K ronyoblM OKeaHaM

Pa3BuBanTe cTpaTernyeckoe MblillusieHne 1 y3Hante Bce o BusHec-
MNAAHUPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaAHCbI B OpraHm3laumm

¢ /ICTOYHUKN PNHAHCOB

e DMHaAHCOBAsA OTUYETHOCTbL NpennpPuUaTmnA

e Map>XmHanbHaa NpubbiNib. Touka 6e3y6bITOYHOCTU. OnepauMOHHbIN
pblyar

e OUEHKa U MPUHATUE MHBECTULMOHHbBIX peLlueHnn

e CTpyKTypa Kanutana. LleHa kanutana. PMHaAHCOBbLIN pblyar

e YnpaBsieHne o60pPOTHbLIM KannTanaoMm

e DMHaAHCOBOE MNIaHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MUHBECTULMOHHbIX peLleHnax aas
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OunulHeca

YrpaBneHne 4yesioBe4YeCKMMUn pecypcamm

e BBeaeHue B ynpaBsieHMe nepcoHanoMm

e [1naHMpoBaHMe, oTOOP N Noadop nNepcoHana. Agantauus
nepcoHana

e OueHKa M aTTecTaumsa nepcoHana. YnpapsieHme pe3ynbTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuTME YesI0BEYECKOro noteHumana n obyyeHme nepcoHana

e CucTeMa BO3HArpaxxgeHmm: NoCTPOEHNE CUCTEMbI KOMMEHCaL M
B COBPEMEHHOW KOMMNAaHU

e KopnopaTuMBHbIN YYEOHbIN LLEHTP KaK MHCTPYMEHT NJIaHNPOBAHMA
Kapbepbl

e CTpaTernsa ynpaBsieHna nepcoHa oM

Y3HanTe COBPEeMEHHbIE TEHOEHUMN B YNPaBIEHUMN NEePCOHANIOM: HAHUMaNTe,
pa3BMBanNTE N OByYanTe COTPYOHUKOB No MeToaaM HR-akcnepToB —
npmuxoguTe Ha NpPakTnkKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHme B onepaumMOHHbIV MEHEOMMEHT

e [[poeKkTnpoBaHME TOBAPOB M YCNYT. YNpaBieHne KAa4yeCTBOM

e Pa3MelleHMe 1 3arpy3ka npon3BoaCTBEHHbIX U CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbio NOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e Cknagckasi NormcTuKa

e BepexxnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[ToBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOFNMCTUKOM Ha nNpakTukyMax Moscow Business School

Jingepckunm Tpek "YnpaBneHme MapKeTUHromMm mn npogaxamm"
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JINpepCcKuim Tpek — 3TO NPOoLLeCcC Pa3BUTUA HAaBbIKOB 1M KOMMETeHLUUN,
HeobXoOMMbIX A9 YCrNeLIHOro nnaepcTaa.

CneumnanbHO CKOHCTPYUPOBAHHbIV MPOLLECC Pa3BUTUSA NNOEPCKUX KayecTB B
dopMaTe: NMPaKTUKYMOB, TPEHUHIOB, CTPaTErMyecKmMx cecCmm, KOMaHgHoOro u
MHOMBUOYASIbBHOIO KOYUYMHIra, OM3HeCc-KBeCTOB, OeNOBbIX UTp:

TpeHUHr (ouHO + oHNanH) [NnaHnpoBaHME MAPKETUHIOB

KJ1IAMHbIX M NPUATUN U yeT nx KTUBHOCTMU
e [IpakTnkKyM (OYHO + OHNAMH) MapKeTUHr N NPOAaXKWN KaK eanHada
cucTeMa

MpakTnKyM (OYHO + OHMNaMH) MapKeTUHIroBasg COKOBbIKMMAKA: KakK
n3iBJjeyb 1 1 a noTt nTenem MakCUMyM nosib3bl

e [1pakTUKyM (OYHO + OHNAWH) [M3anH-MblLLUNEHME ON9 PAa3PaOO0TKU
HOBOIro NPOAYKTaA

e Kypc (OYHO + OHNaMH) MapKeTUHr gngd HEMapPKEeTOoI0roB, Kak
PYKOBOAUNTENAM U COOBCTBEHHUKAM BbICTPOUTb CTPATEIMNKO

NPOABMXKEHUS
e [lpakTukyM (OYHO + OHNIAMH) MapKEeTUHr ANg PYKOBOAUTENEN

T M X

e [lpakTnkyM (OYHO + oHNlanH) CoBeplLIeHCTBOBaHME oTaena
M XK. Nyylimne NpPakTUKM

e Kypc (OYHO + OoHNanH) [MpakKTUYeCKnmM K NO aKTUBHbIM
NpoaaXxaMm

e [lpakTukyM (OYHO + OHNaWH) TPEHUHI NeperoBopoB. MeToabl
BINAHUA N yOexaeHnd

e [1pakTMKyM (O4YHO + OHNanH) Kak pabdoTaTb C cyllecTByoLen 6a3on
B B2B

e [lpakTnkyM (OUYHO + OHNanH) [NoTpebutTenbckaad N10ANbHOCTb.
3aBoOEeBaHME U YOEPXKAHUNE KIIMEHTOB
e [lpakTukyM (OYHO + oHNanH) KopnopaTtuBHasa Mmegmaumsa. Cuctema
NpaBneHUs KOHMDANKTaMU

e [lpakTnkyM (OYHO + OHNanH) BusHec-MmbllLeHne, [NPakKTUKYM No
NPUHATUIO peLleHnI

Kaxkpaa nporpaMma JIMaepcKoro Tpeka BkaovaeT Q&A-ceccuto -
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0COBEHHOCTbIO 3TOro hopMaTa ABMNFETCH BO3IMOXHOCTb MOOBLLATLCA CO
CMNUKEPOM U1 334aTb CBOU BOMPOCHI.

N3yumnTte cCoBpeMeHHblIe MHCTPYMEHTbI MPOABMXXEHNS TOBAPOB U YCNVT,
y3HanTe 6onblue 06 3TIEKTPOHHOM KOMMEPLUMN U BbICTPONTE HOBYIO CUCTEMY
npoaax 61arogapsa O4YHbIM U OHNAMH-NMPaKTUKyMaM Moscow Business School

BoHyCHbIV MOAY b

Kypc "HenpoceTn ana MapKeTuHra" - nayuymrte, Kak MCNosb3oBaTb
COBPEMEHHbIE TEXHOMOMMK ONna NPOABVIKEHUA N POCTa BU3Heca.

Mopaynb [1 - HempoceTn B MapKeTUHre

O603HaYeHne HenpoceTen B akTyasibHOM MUpe MapkKeTuHra. Pastop Kemcos
C NMPUMEHEHUNEM TEKCTOBbIX U BU3YasibHbIX HEMPOCETEN Ha NpuMepe
OTEeYEeCTBEHHbIX U 3apyDOeXXHbIX KOMMNAHUN.

Mopaynb 02 - PaboTa ¢ TekCTaMu

Pa360op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM naydaTtb paboty NN ¢
TEKCTOBbIX HEMpoceTen. HanmweM npocTble TEKCTbl M HAay4YMMca gooby4yaTb
HEeMpPoOCceTb N HAMONHATb €& KOHTEKCTOM. Pa3zbepeM npuHLUMMbl CO30aHUNA
MapKEeTUHIOBOW CTpaTernm c npuMmeHeHmnem MM m nnaHmpoBaHmna B
cpeaoHecpoYHOM nepcnekTuee.

Mopaynb 03 - CTpaTerma n aHanmTuka

Bonee rnybokoe norpy»XeHme B MUP TEKCTOBbLIX HenpoceTen. Pasbepem
MPUHLUUMNbI CO30aHNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmem NN um
MAAHUPOBAHUSA B CpeaHEeCcCpOUYHOM nepcnekTnBe. TakKe Hayuymmcs
MNPOBOANTb AHANUTUKY CUIIAMUN HENPOCETEN.
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Mopaynb 04 - Co3paHue BMu3yarna

Morpys3mMMcsa B NPUHLMUMNbBI CO30aHUSA XOPOLLUEro B13yasa U HanaeM rpaHuLbl
TOro, roe HaM MoXKeT ObITb NMosie3Ha HenpoceTb. MponaeM NyTb OT MPOCTOro
yaaneHna doHa OO CO30aHMA aBTOPCKUX UITIOCTPALUMMA 1 3NIEMEHTOB
dDUPMEHHOro CTUNS.

Moaynb 05 - Aygmo 1 BUOEOKOHTEHT

NMponpoeMca No Hanbonee TPEeHOOBbIM MHCTPYMEHTAM reHepaunm KOHTEHTaA.
Pa3bepeMcs co CBA3KaMM HenpoceTen Mexxay codboun, YTobbl co3aaBaTb
BNevyaTnawowme Matepumanbl gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

MpopaXXmn ToxXe MOryT OblTb YAaCTUYHO OTOAHbI HENMpoOceTaM. B aToM Moayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAT 0OLATLCA C
ayauTopmnen B cBOBoOOHOM hopMe, Kak 3TO Aenan bbl MeHemKep no
npoaa*aM. NMNoCMOTPMM BapUaHTbl MPUMEHEHNSA HEMPOCETEBbLIX YaT-00TOB B
Pa3HbIX chepax.

Mopaynb 7 - PelweHne KOMMEKCHbIX 3a4a4 ¢ noMoLlbto HempoceTen (Tapud
JKcnepT)

HTerpaumMoHHbIN MOAY/1b, KOTOPbIN MO3BOIUT OObeANHUTL BCE 3HAHUA U
CO30aTb Pa3/INUHble MAPKETUHIOBbIE MHCTPYMEHTbI C NpuMeHeHnem NI
NToroBbin NpoeKT. [MprMepbl BbIMYCKHbIX PaboT HALLMX CTYOEHTOB

BbINyCKHble MPOEeKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
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TeopeTnyeckmne nccnegoBaHus, a peanmsaunsa BHegpeHYeCcKMX NpoOeKToB B
MapTHePCTBE C peasibHbIMU KOMMaHUAMMU.

Ka)KabI CTyAEeHT paboTaeT Haf peleHneM akTyalbHbIX BM3HeCc-3aaau,
MPUMEHAA MOSTYUYEHHbIE 3HAHUA U HaBbIKM A9 Pa3pabOTKN KOHKPETHbIX
peLleHni, KOTopble yXXe MOryT ObiTb BHeOpEHbI B PaMKax OENCTBYOLLMX
Bn3HeCc-NpPoLUEeCcCcoB:

Pa3paboTKa pekoMeHaauum no 3anyckKy XMpyprmyeckoro oHeEBHOro
cTaumoHapa «lMonnknnHmnkm 06 nm. I.E. NMopxaueson» AO
«MeonunHCKMe ycnyrm»

CoBepLUEeHCTBOBAHME YyNPaB/IEHNA OEHEXXHbIMU MOTOKAMM
npegnpuaTns

Pa3paboTKa NporpaMmMmbl MHTEPHET-NOAOEPMKKN MNPV BbiBE€OEHNI
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK
Pa3paboTka MeponpuaTui no COBEPLLEHCTBOBAHUIO
B3aMMOOEeNCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MaTtepuasnbHoO-
TexHn4yeckoe cHab>xeHune» komnaHnm OO0 [PK «AMUKaH»
KonnuyectBeHHasa OUEHKa PUCKOB B HEOAHKOBCKOW cepe
CtpaTternyeckmm aHanms komnaHmm OO0 «[lMongHa» n paspaboTkKa
DYHKUMOHANbHbIX CTPAaTerMm KOMMNaHMm Ha 6amMxxamLmm roj,
Pa3paboTka npenioxXeHmm no aBtomMatTmnlaumnm T noonep XkKum
CMAO «MHITOCCTPAX»

OueHKa 3KOHOMMYECKOro 060CHOBaHMSA paboyero NpoeKkTa
3anycka 3aBoga no nNpoun3BOACTBY YAOBPEHUN MPOSOHIMPOBAHHOIO
NencTBuA

Pa3paboTka npeasioxXeHnm no oTKpbITUO PR-areHTCTBa
Pa3paboTKa pekoMeHgaumMm no yCoOBEPLLUEHCTBOBAHMIO MPOLECCOB
ayTcopcuHra u aytctadhduHra OO0 «JTYKOWI-
LleHTpHeMTENPOAYKT

Pa3paboTKa npennoXeHn no CoBepLUeHCTBOBAHUIO pecewnn-
nnatdhopmbl Reselleco

ObyyeHne yepe3 gencTBme - 3TO caMbi 3PP EKTUBHbBLIN CNOCOO MONTYUNTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.
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