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MapKeTUHI U NPOAAXKN: MOCTPOEHMEe 3PDEKTUBHbIX BU3HEC-
Moaeneu

dopmaT o0byueHmna: OHnanH

Cpok obyuyeHuna: 8 MecaueB

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HaTta Havana: ExxegHeBHO

BbloaBaeMble OOKYMeHTbI: OnnioM o npodecCcrnoHanbHOM NepenoaroToBke
«MeHepxKMeHT» + Cneumanusauyms

[MporpamMma obyyeHunsa

MporpamMMa NpodeccnoHanbHOM NepenoaroToBkn «MeHeaXKMeHT
opraHmsaumnm»

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToObl MCCNeaoBaHMSA B BusHece

e YenoBek B opraHmsaumm. QyHKLMA MOTUBALUMN

e KOMMYHUKaLMKM B OpraHm3aumsax

e [loCTpOeHne OpraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUX PeLUEeHNI

e HaBbIKM NNMUYHOMN 23HDEKTUBHOCTU MeHeOy)Kepa

Ha 6ecrnnaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 3C|3CbeKTl/IBHOCTVI

MapKeTuHr

e OCHOBbI MApPKETUHra n CoBpeMeHHasd MapKeTUHroBas KOHUeNUuUs
e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpOBaHME PbIHKA
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e KoHuenumua 4P B MapKeTuHre

e bpeHa 1 ero pPoJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MfaH M MPOrHO3MpPOBaHME

e DYHKUMOHANIbHbIE MAaPKETUHIOBbIE CTpaTernm

e KOHTPOJ/b 1 OLLeHKA 3 HEKTUBHOCTU MAPKETUHIOBON OEATENIbHOCTU

[MocTpownTe CUMbHBLIN BpPeHa U KOHTPOMPYNTE NPOOBMIKEHNE KOMMAHUN —
M3yyanTe MapKeTUHIoOBbl€ CTPATErmMn Ha OYHbIX U OHNANH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>KMeHT

e BBegeHue B cTpaTermyecknm MeHegXXMeHT. BugeHune, Mmccuma m uenm
opraHunsaunm

e MeToAbl CTPATErMYeCcKoOro aHanmsaa

e Co3gaHune n dopManmlauns ctpaTermm

e Ha3oBble TUMNbI CTpaTernmn

e YnpaBJsieHMe peanmlaumen ctpaTtermm n oueHkKa ee apdhekKTUBHOCTU

e buy3Hec-nnaHMpoBaHuMe

e OT KOHKYPEHLUN — K ronyoblM OKeaHaM

Pa3BuBanTe cTpaTernyeckoe MblillusieHne 1 y3Hante Bce o BusHec-
MNAAHUPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaAHCbI B OpraHm3laumm

¢ /ICTOYHUKN PNHAHCOB

e DMHaAHCOBAsA OTUYETHOCTbL NpennpPuUaTmnA

e Map>XmHanbHaa NpubbiNib. Touka 6e3y6bITOYHOCTU. OnepauMOHHbIN
pblyar

e OUEHKa U MPUHATUE MHBECTULMOHHbBIX peLlueHnn

e CTpyKTypa Kanutana. LleHa kanutana. PMHaAHCOBbLIN pblyar

e YnpaBsieHne o60pPOTHbLIM KannTanaoMm

e DMHaAHCOBOE MNIaHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MUHBECTULMOHHbIX peLleHnax aas
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OunulHeca

YrpaBneHne 4yesioBe4YeCKMMUn pecypcamm

e BBeaeHue B ynpaBsieHMe nepcoHanoMm

e [1naHMpoBaHMe, oTOOP N Noadop nNepcoHana. Agantauus
nepcoHana

e OueHKa M aTTecTaumsa nepcoHana. YnpapsieHme pe3ynbTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuTME YesI0BEYECKOro noteHumana n obyyeHme nepcoHana

e CucTeMa BO3HArpaxxgeHmm: NoCTPOEHNE CUCTEMbI KOMMEHCaL M
B COBPEMEHHOW KOMMNAaHU

e KopnopaTuMBHbIN YYEOHbIN LLEHTP KaK MHCTPYMEHT NJIaHNPOBAHMA
Kapbepbl

e CTpaTernsa ynpaBsieHna nepcoHa oM

Y3HanTe COBPEeMEHHbIE TEHOEHUMN B YNPaBIEHUMN NEePCOHANIOM: HAHUMaNTe,
pa3BMBanNTE N OByYanTe COTPYOHUKOB No MeToaaM HR-akcnepToB —
npmuxoguTe Ha NpPakTnkKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHme B onepaumMOHHbIV MEHEOMMEHT

e [[poeKkTnpoBaHME TOBAPOB M YCNYT. YNpaBieHne KAa4yeCTBOM

e Pa3MelleHMe 1 3arpy3ka npon3BoaCTBEHHbIX U CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbio NOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e Cknagckasi NormcTuKa

e BepexxnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[ToBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOFNMCTUKOM Ha nNpakTukyMax Moscow Business School

Tpek-cneumanmlauma "YnpasneHme MapKeETUHIOM 1 npoaa>kamm”
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Tpek-cneunanmnsaums - 3To LeneHanpaBfieHHbIN NYThb
YyrnyoaeHHOro n3yyeHmna onpeneneHHon npegMeTHom ob61acTu B paMKax
MNPOrpPamMMmbil.

3DTO He MNPOCTO CMNUCOK KYPCOB MO BbIBOPY. DTO 3apaHee nNpoayMaHHas,
JTIOrMYEeCKUM BbICTPOEHHAadA NporpamMmma BHYTPW MPOrpamMmbl, KOTopaa BegeTt
BAC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMMNETEHUNAM B KOHKPETHOM
chepe, dbopMMpya N3 Bac cneumanncTa-nmagepa B aTom obnacTtu:

Tema 1: OnepaTnBHOE ynpaBaeHne npoaaKamMm

MpakTnyeckas uesb: HayuYnTb UCMOb30BaTb AaHHbIE O eXXeQHEeBHOrro
KOHTPOJA U YNPaBNeHNA KOMaHOOoW, NpoBeaeHNs 3 deKTUBHbIX MNaHEPOK U
obecneyeH1d BbINOJIHEHUS MJ1aHa.

Tema 2: [1loCcTpoeHne CUCTEMbI MPoaax

MpakTuyeckas Lesb: NPeBPaTUTb CTUXUNHbBIE MPOAAMXM B NPeaCcKa3syeMyio,
MacLITabrpyemMyo 1 yrpaBagemMyo MallMHy No reHepauum goxoaa. bnok

O3AEeT He NPOCTO HABOP TEXHUK, A LLIe/TOCTHYIO METOAONIOrMIO ANs CO3a0aHuns,
KOHTPONS U MOCTOAHHOIO YNYULLUEHUS KOMMepUYeCcKon YHKLNM KOMMaHUN.

TeMma 3: MapKeTUHIr MHHOBAUMOHHbIX MPOEKTOB

MpakTuyeckasa Lesb: HayunTb PopPMUPOBATb PbIHOK M CO3[aBaTb CNPOC Ha
MNPOAOYKTbl, KOTOPbIX eLle He CYLeCTBYEeT UM KOTOPbIe KapAUHANIbHO MEHAIOT
NPVBbIYHOE NoBefeHne noTpebuTenen. ITo He NMPO MAPKETUHr
CYLLIeCTBYOLLUMX TOBAPOB, a MPO MAapPKEeTUHI OyayLLero.

Tema 4: KoMMepumanmsauma MHHOBaLMOHHOW naeu
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[MpakTnyeckasa uenb: JaTb NOLAroBy MeToa00r1io anasa npeBpaleHns
CbIPON TEXHOIOMMYECKON NAEN NN NPOTOTUMNA B YCMNELLUHbIVM KOMMEPYECKNMn
NPOAYKT, MPUHOCALLMN OEeHbIN. 3TO MHTEerpaumnoHHbI 610K, 0ObegnHAOLLINIA
R&D, MapKeTUHr 1 Npoaa<u.

Tema 5: CoBpeMeHHble MHCTPYMEHTbI MPOABUMXKEHWUA TOBAPOB U YCyr

[MpakTnuyeckas uenb: HAy4YnTb MeHemKepa MCNosib3oBaTbh KoMnnekc digital-
MHCTPYMEHTOB A9 reHepaunm nnaoB, YTOObl HE 3aBUCETb OT BXOAALLErO
MOTOKA M aKTUBHO BIMATb HAa €ro 06beM M KauyecTBO.

Ka)kgaqa nporpamMmma Tpeka-crneumanmlaymm sxktodaet Q&A-ceccuto -
OCOBEHHOCTbIO 3TOro dopMaTta ABMSAETCH BO3ZMOXXHOCTb MOOBLATLCHA CO
CNnMKepoOoM, a TakxXe 3aaTb CBOU BOMPOCHI.

3yunTe coBpeMeHHbIE MHCTPYMEHTbI MPOABUMXKEHUA TOBAPOB U YCYT,
y3HanTe 6onblue 06 3IEKTPOHHOM KOMMEPLUMN U BbICTPONTE HOBYIO CUCTEMY
npoaaxxk 61arogaps OYHbIM M OHJTAMH-MPAKTUKYyMaM Moscow Business School

BOHYCHbIN MOAYJ1b

Kypc "HenpoceTn ong MapKeTUHra" - nayuymrte, Kak MCNosib30BaTb
COBpPEMEHHbIe TEXHOMOMMM ONa NPOABMXEHNSA N POCTa BU3Heca.

Mopaynb 1 - HenpoceTn B MapKeTuHre
O603HauYeHne HenpoceTenm B akKTyasIbHOM MUpe MapKeTuHra. Pa3bop Kencos
C NPUMEHEHUNEM TEKCTOBbIX U BU3YasibHbIX HEMPOCETEN Ha NpuMepe

oTeyeCTBEeHHbIX U 3apy6e>KHb|x KOMMaHUW.

Mopaynb 2 - PaboTa ¢ TekcTamMu
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Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM mnlydaTtb paboty U ¢
TEKCTOBbIX HenpoceTen. HannweM npocTble TEKCTbl U HAy4YMMCca 4oobydaTb
HEeNPOCETb M HAMNOJIHATb €é KOHTEKCTOM. Pa3bepeM NpuHUUMbI CO30aHUS
MapPKeTUHIOBOWM CTpaTermm c npumeHennem UM n nnaHnpoBaHna B
cpeoHecpoYHOU nepcrnekTmee.

Mopaysnb 03 - CTpaTerma n aHanmTuka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HempoceTen. Pasbepem
NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmnem M um
MJAaHUPOBAHUSA B CPeOHECPOUYHON nepcnekTnBe. TakKe Hayuymmcs
MNPOBOANTb AHANUTUKY CUIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue BMu3yarna

Morpy3nMcs B NPUHLMMAbI CO30aHNSA XOPOLUEero BM3yana U HangeM rpaHuubl
TOro, rge HaM MoXKeT OblITb MoJsie3Ha HenpoceTb. [NponaeM NyTb OT NPOCTOro
yoaneHns doHa 0O CO30aHMUA aBTOPCKUX UNMIOCTPAaLMM U 3/1EMEHTOB
MOUPMEHHOIO CTUSMS.

Mopaynb 05 - Ayamo v BUOEOKOHTEHT

NMponaoeMcsa No Hanbonee TPEeHOOBbIM MHCTPYMEHTAM FreHepaunm KOHTEHTA.
Pa3bepeMcs co CBA3KaMM HempoceTen Mexxay codboun, YTobbl co3aaBaTb
BnevyaTnamowme Mmatepumanbel gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

MpopaKm ToXKe MOryT OblTb YHaCTUYHO OTAAHbI HeMpoceTaM. B aTtom moayne
Mbl pa3bepemM paboTy CEPBUCOB, KOTOPbIE MO3BOMAIT 06LLATLCA C
ayauTopunen B cBOHoOOHOM hopMe, Kak 3TO Aenan 6bl MeHeKeP Mno
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npoaa*aM. NMNoCMOTPMM BapUaHTbl MPUMEHEHNSA HEMPOCETEBbLIX YaT-00TOB B
pPa3HbIX chepax.

Mopaynb 7 - PelneHne KOMMMEKCHbIX 3a4a4 ¢ noMoLlbto HempoceTen (Tapud
JKcnepT)

NHTerpaunoHHbI MOAY/1b, KOTOPbLIN NO3BOSIUT OObeAUHUTL BCE 3HAHUA U
CO30aTb Pa3fIMYHbIe MAPKETUHIOBbIE MHCTPYMEHTbI C MpuMeHeHneM NI

NToroBbiv NpoeKT. NprMepbl BbIMYCKHbIX PaboT HaLLMX CTYOEHTOB

BbINyCKHble NMPOEeKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme nccnegoBaHus, a peannsaumsa BHegpeHUYeCKMX NPOeKTOB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

KaxkObln CTyAeHT paboTaeT Haf peLleHneM akTyallbHbIX Bu3Hec-3aaauy,
NPUMEHAA NOoNyUYEeHHble 3HAaHUA 1N HaBbIKM ONA Pa3padboTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
O13HeCc-NPOoLECCOB:

Pa3paboTKa pekoMeHaaumMm no 3anycky XMpyprmyeckoro gHeEBHOro

cTaumoHapa «lonmnknnHmkm 06 nm. I .E. NMopxauesom» AO

«MeonunHCKMe ycnyrm»

e CoBepLUEHCTBOBaAHME yNpaBeHUsa OEHEXXHbIMM MOTOKAMU
npeanpuaTmnS

e Pa3paboTka NporpaMMbl MHTEPHET-NOAOEPXXKN NMPU BblIBEOEHUN
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK

e Pa3paboTka MeponpuaTniA NO COBEPLLUEHCTBOBAHMIO
B3aMMOOeNCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MatepuanbHoO-
TexHnyeckoe cHab»xxeHune» komnaHmm OOO [PK «AMUKaH»

e Ko/simyecTBeHHasda oLeHKa PUCKOB B HEOAHKOBCKOW chepe

e CTpaTternyeckmm aHanms komnaHmm OOO «[MonaHa» 1 pa3paboTka
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DYHKUMOHANbHbIX CTPaTermm KOMnaHMm Ha 6amxamLmm rog,

e Pa3paboTka npeasioXXeHnm No aBToMmatmnlaumm T noaoep K
CMAO «MHITOCCTPAX»

e OuUeHKa 3KOHOMMYECKOro 060CHOBaHMSA paboyero NpoeKkTa
3anyckKa 3aBoga Mo nNpom3BOACTBY YAOOPEHUN MPONOHIMPOBAHHOIO
NencTBuA

e Pa3paboTka npeaoXxXeHunm no oTKpbITUO PR-areHTcTBa

e Pa3paboTKa pekoOMeHOaLUUM No YCOBEPLLUEHCTBOBAHMIO MPOLLECCOB
ayTcopcuHra u aytctadhduHra OO0 «JTYKOWI-
LleHTpHeMTENPOAYKT

e Pa3paboTka NpeasioXXeHMM No COBEPLUEHCTBOBAHUIO pecens-
nnatdhopmbl Reselleco

ObyuyeHune yepes gencTBme - 3To caMbl 3DDEKTUBHBLIN COCOO MONYUYUTb
rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.
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