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MapKeTUHI U NPOAAXKN: MOCTPOEHMEe 3PDEKTUBHbIX BU3HEC-
Moaeneu

dopmaT o0byueHmna: OHnanH

Cpok obyuyeHuna: 8 MecaueB

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauvana: ExxeaHeBHO

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble OOKYMeHTbI: AnnioM o npodeccrnoHanbHOM NepenoaroToBke
«MeHepxKMeHT» + Cneumanmsauyms

[MporpamMma oby4yeHunsd

[MporpamMma npodeccmnmoHasrbHOM NepenoaroToBKM «MeHeagXXMeHT
opraHm3aumm»

MeHeIDKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTuA
e MeTOoabl NCCiegoBaHMAa B bu3Hece

e YenoBek B opraHmsaumm. PyHKUMNSA MOTUBALMNIA

e KOMMYHUKaLUMN B OPraHn3aumnsax

e [ToCTpOEHME OPraHM3aALMOHHbBIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIK/ NMYHOW 3D DEKTUBHOCTU MEeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBDI
MeHeO)XMEHTA, MOBbICUTE HAaBbIKW INMOEPCTBA U JIMYHON 3DDEKTUBHOCTU

MapKeTUHr
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OCHOBbI MapKeTMHIra n CoBpeMeHHass MapKeTUHIroBasa KoHuenuma
MapKeTUHroBble nccnegoBaHnsa. CerMeHTUpPOBaHME PbIHKA
KoHuenuus 4P B MapKeTUHre

BpeHa 1 ero posib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHMu

MapKeTUHIroOBbIN M1aH 1 NMPOrHO3NPOBaHME

DYHKLUMOHAaNbHbIE MAPKETUHIOBbIE CTpaTernm

KOHTPOb 1 OUEHKA 2P PEKTUBHOCTU MAPKETUHIOBOW OEATENIbHOCTU

[MocTpownTe CUMbHBLIN BPeHa U KOHTPOMPYNTE NPOOBMIKEHNE KOMMAHUN —
N3y4YanTe MAapPKEeTUHIoOBbl€ CTPATErmMm Ha OYHbIX U OHNAVH-MPAKTUKYMaX
Moscow Business School

CTpaTternyeckmm MeHeOXMeHT

BBegeHMe B cTpaTermyeckmm MeHegXMeHT. BuoeHmne, Mmccma v uenm
opraHmsaumm

MeToabl CTpaTerMyeckoro aHasmsa

Co3paHne n dopManmlauma cTpaTtermm

Ba3oBble TUNbl CTpaTernm

YnpaB/ieHne peanm3aumen ctpaTtermm n oueHka ee adpdPeKTUBHOCTHU
Bu3Hec-nnaHnpoBaHne

OT KOHKYpPEHLUN — K FonybbIM OKeaHaM

Pa3BmBanTe cTpaTermyeckoe MbillieHne 1 y3HamTe Bce o busHec-
MNAAHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DPrHaHCbI B opraHnsaumm

NCTOYHNKN PMHAHCOB

PrHaHCOBAas OTYETHOCTb NPeanpPUATUS

Map>XXnHanbHaa Npubbifib. Touka 6e3yBbITOYHOCTU. OnepaumMOHHbIN
pblyar

OueHKa 1 NPUHATNE MHBECTULIMOHHbIX peLLeHnn

CTpyKTypa Kanutana. LleHa kanutana. PHaAHCOBbIN pblyar
YnpaBneHme o60pOTHLIM KanmnTaaoM

DdrHaHCOBOE NM1aHnpPoOBaHMeE N NPOrHO3NPoOBaHME
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OuHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOX»XHOCTb
MOBbLICUTb 3HAHUSA O PUMHAHCAX, KanuTasie N MHBECTULMOHHbIX PEeLUeHUAX Ons
Bbun3Heca

YnpaBfieHne yefioBeyeckMMm pecypcamm

e BBeoeHue B ynpaBsieHMe nepcoHanoMm

e [1naHMpoBaHMe, oTOOP N Noadop NepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuUTME Ye/IOBEYECKOro noteHumana n obyyeHme nepcoHana

e CucTeMa BO3HArpaXxgeHumm: NoCTPOEHNE CUCTEMbI KOMMEHCAaL M
B COBPEMEHHOW KOMMNaHU

e KOpNopaTUBHbIN YYEDOHBIN LEHTP KakK MHCTPYMEHT NJIaHMPOBaHUA
Kapbepbl

e CTpaTernsa ynpaBseHna nepcoHaIoM

Y3HaNTe COBPEMEHHbIe TeHOEHUMW B YNPABIEHNW NePCOHASIOM: HaHMMaNTe,
pa3BMBanTe N obyyante COoTpyagHMKOB No MmetogaM HR-akcnepTtoB —
npuxoguTe Ha NpPakTuKyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT

e BBegeHme B onepaumMOHHbIN MEHEOMMEHT

e [IpoeKTUpoOBaHME TOBAPOB U YCNYr. YNpaBfieHNe KayeCTBOM

e Pa3MelleHne 1 3arpyska nponsBOACTBEHHbIX U CEPBUCHbIX
O0OBEKTOB

e YnpaBfieHne Uuenbto MoOCTaBoOK. [MporHo3npoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHne N PenHXUHUPUHI Bn3Hec-
npoLueccoB

e Cknagckasi NormcTuKka

e BepexxnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmMm

[MoBbICbTE 3HAHUSA B YNPABAEHUM NOCTAaBKaMM N paboTe CO CKIIaaCKOU
JTIOTMCTUKOM Ha NpakTukyMax Moscow Business School
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Tpek-cneumanmnlauma "YnpasneHme MapKeETUHIOM 1 npoagakamm”

Tpek-cneunanmlayums - 3To UeneHanpaBfieHHbIV NYyTb
yrnyobneHHOro nsyyeHmnsa onpeneneHHon npegMeTHom obs1acTu B paMKax
MpOorpamMmeobil.

3TO He NMPOCTO CMUCOK KYPCOB MO BbIGOPY. DTO 3apaHee npoayMaHHas,
JIOTUYECKM BbICTPOEHHAaa NporpamMMa BHYTPU NPorpaMmbl, KOTOpas BedeT
BaC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMMNETEHLMAM B KOHKPETHOWM
chepe, hopMmnpya U3 Bac creumanmcta-nmaepa B aTon ob1acTu:

Tema 1. OnepaTBHOE yrnpaBfeHne npogaxamMm

MpakTnyeckada uefb: HayuYnTb UCNOIb30BaTb AaHHble ON19 eXXeOHEeBHOro
KOHTPOMSA U YrpaBfieHUs KOMaHOoW, MpoBeaeHnsa s DEeKTUBHbBIX MIAHEPOK U
obecneyvyeHns BbIMOJIHEHUSA MNaHa.

TeMa 2: NocTpoeHne cUCTEMbI MPOOaXK

MpakTuyeckas Lesb: NPeBPaTUTb CTUXUINHBIE NPOAAMNM B NPeaCcKa3syeMyio,
MacLITabrpyemMyo 1 yrpaBnagemMyo MallMHy Mo reHepauum goxoaa. bnok

O3AeT He NPOCTO HAbOP TEeXHUK, a LLle/TOCTHYIO MeTOAO/IOrMIo ANs CO3a0aHus,
KOHTPOS U MOCTOAHHOIO YNYULLEHUS KOMMepUYeCcKon YHKLNM KOMMaHUN.

TeMa 3: MapKeTUHIr MHHOBAUMOHHbIX MPOEKTOB

MpakTnueckas ueb: HayuynTb (OPMUPOBATb PbIHOK U CO34aBaTb CMPOC Ha
NPOAYKTbI, KOTOPbIX eLle He CYLLEeCTBYEeT UM KOTOPble KapaAMHaIbHO MeHaIoT
NPWBbIYHOE NoBefeHMe noTpebuTenen. To He NPO MaAaPKETUHN
CYLLLeCTBYIOLLUUX TOBAPOB, a NPO MapKeTUHI ByayLLero.
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Tema 4: KoMMepumanmsauma MHHOBALUMOHHOM MOEN

[MpakTnyeckas uesb: gaTb MOLAaroBy MeTogosIormio ansa npespalleHuns
CbIPOW TEXHONOMMYECKON naen nnm NpoToTUNa B yCNeLHbIN KOMMep4YeCcKnm
NPOAYKT, MPUHOCALLMN OeHbIMN. 3TO MHTErpaunoOHHbIM 610K, 06begNHAOLLNIN
R&D, MapKeTUHI 1 Npogaku.

Tema 5: CoBpeMeHHble MHCTPYMEHTbI MPOABUNKEHNSA TOBAPOB N YCyr
MpakTuyeckasa Lesb: HayunTb MeHeOyKepa ncnosb3oBaTb KoMmnekc digital-

MHCTPYMEHTOB O/15 reHepaunmn nmaos, YToObl He 3aBUCETb OT BXOASALLEro
MOTOKAa N aKTUBHO BJ/IMATb Ha ero 06beM U KayeCcTBO.

Kaxpaa nporpamma Tpeka-cneymanmsaumm skirovaet Q&A-ceccuto -
OCOBOEHHOCTbIO 3TOro hopMaTa ABNAETCA BO3MOXHOCTb NOOBLLATLCA CO
CMKEPOM, a TakXXe 3aaaTb CBOWM BOMPOCHI.

N3yunte COBpEMEHHbIE MHCTPYMEHTbI MPOABMXXEHNSA TOBAPOB U YCNVT,
y3HanTe 6osiblue 06 3IEKTPOHHOWM KOMMEPLIMN U BbICTPOUTE HOBYHO CUCTEMY
npoaax 6narogapsa OYHbIM U OHNAMH-NPaKTUKyMaM Moscow Business School

BoHycHbI MOAYNb «HenpoceTn ona MapKeTUHra»

Kypc "HenpoceTn ona MapKeTuHra" - nayuymTe, Kak UCrnosib30BaTb
COBPEMEHHbIe TEXHOMOMMKM ana NpoaBMXEHUA N pocTa busHeca.

Mopaynb 01 - HenpoceTn B MapKeTUHre

O603Ha4YeHne HenpoceTenm B akTyasIbHOM MUpe MapKeTuHra. Pastop Kencos
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C NPUMEHEHMNEM TEKCTOBbIX MU BU3YaslbHbIX HEMPOCETEN Ha NpuMepe
OTEeYECTBEHHbIX U 3apYyOeXXHbIX KOMMNAaHUW.

Mopaynb 02 - PaboTa ¢ TeKCTaMu

Pa360op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nayudaTtb padoty NN ¢
TEKCTOBbIX HeEnpoceTen. HanuweM npocTble TEKCTbl U HAy4YMMCa 4ooOy4aTb
HEeMpPoOCeTb N HAMONHATbL €& KOHTEKCTOM. Pa3zbepeM npuHLUMMbl CO30aHUNA
MapKeTUHIroBOW CTpaTernm ¢ npuMmeHeHmnem MM mn nnaHmpoBaHmna B
cpegHecpoYHOM nepcrnekTunee.

Mopaynb 3 - CTpaTerma n aHaanTuka

Bonee rnybokoe norpy»eHme B MMUP TEKCTOBbLIX HenmpoceTen. Pazbepem
MPUHLUUNbI CO30aHNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmem NN m
MJIAHUPOBAHMA B CPeaHEeCPOYHOM NnepcnekTmBe. TakxKe HayunMcs
MNPOBOAUTb aHANUTUKY CUTAMU HEMPOCETEN.

Mopaynb 4 - Co3gaHune BM3yarsna

MNorpy3nMcs B NPUHLKMMbI CO30aHNA XOPOLLEero BM3yasia 1 HangeM rpaHuubl
TOro, rge HaM MoXKeT ObITb Nosie3Ha HenpoceTb. [NMponaemM NyTb OT NPOCTOro
yoaneHna doHa 0o Co34aHna aBTOPCKUX UNJTIOCTPALNN U 3/1IEMEHTOB
dUPMEHHOro CTUNA.

Moaysnb 05 - Ayano n BUOEOKOHTEHT
NMponpemMca Nno Hanbonee TPEeHOOBbIM MHCTPYMEHTAM FreHepaunm KOHTEHTA.

Pa3bepeMcsa Co CBA3KaMMN HenpoceTenm Mmexxay cobomn, yTobbl CO30aBaTb
BnevyaTnamowme Mmatepuanbel gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N
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Mpopakm ToXKe MOryT OblTb YHaCTUYHO OTAAHbI HeMpoceTaM. B aTtom moayne
Mbl pa3bepem paboTy CEePBUCOB, KOTOPbIE MO3BOMAIT 06LLATLCA C
ayauTopmnen B cBOOOOHOM hopMe, Kak 3TO Aenan 6bl MeHemKep no
npona)XaM. [NMoCMOTPMM BapMaHTbl MPUMEHEHUNA HENPOCETEBbLIX YaT-O0TOB B
pPa3HbIX chepax.

Mopaynb 7 - PelweHmne KOMMMEKCHbIX 3a4a4 ¢ noMoLlbto HempoceTen (Tapud
JKcnepT)

HTerpaunoHHbIM MOAY/1b, KOTOPbLIN NO3BOSIUT OObeAUHUTL BCE 3HAHUA U
CO30aTb Pa3fIMYHbIe MAPKETUHIOBbIE MHCTPYMEHTbI C MpuMeHeHneM I

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLMUX CTYOEHTOB

BbINyCKHble NMPOEKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme nccnenoBaHus, a peannsaumsa BHegpeHUYeCKMX NPOeKToB B
NAPTHEPCTBE C peasibHbIMU KOMMAaHUAMM.

KaxkObl CTyAeHT paboTaeT Haf PeLleHMeM akTyallbHbIX 613Hec-3aaauy,
NPUMEHAA NOoNyUYEeHHble 3HAHUA 1N HaBbIKM ONA Pa3padbOoTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
O13Hec-NPOoLEeCCOB:

Pa3paboTKa pekoMeHaauum no 3anyckKy XMpyprmyeckoro gHeBHOro

cTaumoHapa «lMonnknnHmnkm 06 nm. I.E. NMopxaueson» AO

«MeonunHCcKmMe ycnyrm»

e CoBepLUEHCTBOBaAHME yNpaBleHUsa OeHEXXHbIMU MOTOKAMU
npeanpuaTmnS

e Pa3paboTka NporpaMMbl MHTEPHET-NOAOEPXXKN NPU BbiIBEOEHUN
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK

e Pa3paboTka MeponpuaTnA NO COBEPLLUEHCTBOBAHMIO

B3aMMOOENCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MatepuanbHoO-
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TeXHn4yeckoe cHabxeHne» komnaHmm OO0 MPK «AMUKaH»
KonnyecTtBeHHasa oLUeHKa PUCKOB B HEOAHKOBCKOW cdepe
CtpaTternyecknm aHanms komnaHmm OO0 «[MongHa» 1 pa3paboTKa
DYHKLMOHANbHbLIX CTPATErMM KOMMNAaHMM Ha BV>XXKanLwmMm rog,

Pa3paboTKa npensioxXeHnm no aBTomMatunsaumm UT noanep >xKu
CIMAO «MHITOCCTPAX»

OueHKa 3KOHOMMYECKOro 060CHOBaHMSA paboyero NpoeKkTa
3anycka 3aBoga no nNpoun3BOACTBY YAOBPEHUN MPOSOHIMPOBAHHOIO
nencTema

Pa3paboTKa npegnoxeHnm no oTkpbiTUo PR-areHTCcTBa

Pa3paboTka pekoMeHgaumMm no yCoBEPLLUEHCTBOBAHMIO MPOLECCOB
ayTcopcuHra u aytctadpdurHra OO0 «JTYKOWI-
LleHTpHeMTENPOOAYKT

Pa3paboTKa npennoXeHn no CoBepLUeHCTBOBAHUIO pecewnn-
nnatdopmbl Reselleco

ObyyeHne yepes gencTBme - 3TO caMbl 3PP EKTUBHbBINM CNOCOO MOSNTYUYNTb

rnybokKme 3HaHUSA M KOMNeTeHUMn B BU3Hece.

BOHYCHbIM MOAYb: «MICKYCCTBEHHbIV MHTENNEKT B YNpaBfeHUN:
KaK MOBbICUTb 9D PEKTUBHOCTb M KAUECTBO PEeLLUEHUM C MOMOLLIbIO

NNy

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAVH OEHb Bbl OCBOUTE MPaKTUYECKOe NPUMEHEHMEe
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO UHTeI1eKTa ONg:.

* NMPUHATUA Bonee BbICTPbIX N OOOCHOBAHHbIX pPeLueHnn
* aBTOMATM3aUMNUN PYTUHbBI U ONTUMMN3ALMNUN KITHOYEBBLIX NPOLLECCOB
® MNOBbILLUEHNSA KayeCTBa KOMMYHMKALUMKN N YNPaBIeHYECKMNX

pe3ysibTaToB

dopMaT: 3anncb MHTEHCUBHOIO MPAaKTUKYMa C AeMOHCTPaLUaAMU, pa3bopom
KEeMCcOoB U 3a0aHUAMU OJ19 HeMeO/1eHHOro NpUMeHeHus.
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[na Koro: cobCcTBEHHUKN B13HEca, TON-MeHeaXXepbl M PYKOBOAUTENN
nogpasaeneHnin (MapKeTUHr, npoaaxu, HR, 3akynku, normctmka n gp.).
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