Moscow
/\\\ Business School
MBS Leadership Energy

[MpodeccnmoHanbHbi MeHeg)KMeHT HR-npoueccoB
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe
«MeHep)xMeHT» + Cneumanmsaumsa

[MporpamMma obyyeHunsa

MporpamMma NpodhecCnoHaIbHON NepenoaroToBKN «MeHeOXMeHT
opraHmnsaumm»

MeHeOXXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEeHUMN ero pa3BuUTuS
e MeToObl NCClegoBaHMA B bM3Hece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

e KOMMYHMKaLMKM B OpraHm3aumnsax

e [loCTpOeHne OpPraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHnin

e HaBblKV NNYHON DD EKTUBHOCTU MeHeOXepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'IaI7IH-I'IpaKTI/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOW 2P PEKTUBHOCTU

MapKeTUHr

e OCHOBbI MApKEeTUHra 1 CoBpeMeHHasa MapKeTUHroBas KOHLEeNUUs
e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPoOBaHME PbIHKA
e KoHuenuumsa 4P B MapKeTUHre
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BpeHA 1 ero posib B MOBbILLEHNN KOHKYPEHTOCMNOCOOHOCTH
KOMMaHUn

MapKeTUHIoBbIN MJ1aH U NPOrHO3MpPOBaHMe

DOyHKLMOHaNbHbIE MapPKEeTUHIroBble cCTpaTernu

KOHTPO/Ib U OLeHKa 3hDEKTUBHOCTN MAPKETUHIOBOMN OeATENIbHOCTU

[MocTpownTe CUMbHbLIN BpPeHa, U KOHTPOMPYNTE NPOABMIKEHNE KOMMAHUN —
M3yyamTe MapKeTUHIoOBble CTPATErmm Ha OYHbIX U OHNAWH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>KMeHT

e BBegeHue B cTpaTermyecknm MeHegxXMeHT. BugeHme, Mmccuma m uenm
opraHnsaumnm

e MeToAbl CTPATErMYecKoro aHanmsaa

e Co3gaHme n dopManmisauma cTpatermm

e Ha3oBble TUMNbI CTpaTeErnmn

e YnpaBJsieHMne peanmlaumen ctpaTtermm n oueHkKa ee apdheKTUBHOCTU

e bu3Hec-nnaHMpoBaHmne

e OT KOHKYpPEeHUMN — K roN1yObiM OKeaHaM

Pa3BuBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaHCbI B opraHnsaumm

¢ /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPeanpPUATUSA

e Map>XMHanbHasa NPMbbINIb. TOUKa 6e3ybblITOYHOCTU. OnNepaLmOHHbIN
pblyar

e OuUeHKa U MPUHATUE MHBECTULMOHHbIX peLueHnm

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60POTHbIM KannTaaoM

e OMHAHCOBOE MMAaHUPOBAHME N NPOrHO3NPOBAHME

OuYHble 1 OHNTANH-NPAKTUKYMbl Moscow Business School — 3To BO3MOXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MHBECTULMOHHbIX pPeLleHnax Oas
6un3Heca
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YnpaBneHne yesioBeYeCKMMK pecypcamm

e BBegeHue B yrnpaBsieHMe NepCcoHaIoMm

e [1naHMpoBaHMe, oTOOP N Noadop nNepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHMe pe3ybTaTUBHOCTbIO
pPaboTbl NepcoHana

e Pa3BuTME YeSIOBEYECKOro noteHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaxxgeHum: NoCTpoeHme CUCTEMbl KOMMeHcaLUnmn
B COBPEMEHHOMN KOMMaHUn

e KOpnopaTuUBHbLIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHUPOBAHUS
Kapbepbl

e CTpaTernsa ynpaBieHus NnepcoHasioM

Y3HanTe COBPEeMEHHbIe TEHOEHUMN B YNPaBIEHUMN NEePCOHANIOM: HAHUMaNTe,
pa3BMBanTE N obyyante COTPyOHMKOB No MetogaM HR-akcnepTtoB —
npmuxogmTe Ha NpPakTuKyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [IpoekTnpoOBaHMe TOBAPOB M YCNyr. YrnpaBJieHMe KauyeCTBOM

e Pa3MelleHne 1 3arpyska Npon3BoACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e YnpaBsieHMe Lenbio MOCTaBoOK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e CkJlaackasa IormcTuKka

e BepexnmBoe Npon3BoacTBO. KanaleH TeXHOIOrmMm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOTNCTUKOWM Ha NpakTukyMax Moscow Business School

Tpek-cneumanmlauma «CtpaTternyeckoe nmoepcteo B HR:
yripaBneHmne Nn3aMeHeHNAMM 1 co3gaHme KOHKYPEHTHbIX
NPenMyLLLeCTB»
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Tpek-cneunanmnsaums - 3To LeseHanpaB/ieHHbIN NYTb
YyrnyoeaeHHOro n3yyeHmna onpeneneHHon npegMeTHom obnacTu B paMKax
MNPOrpamMMmbl.

OTO He NMPOCTO CMUCOK KYPCOB MO BbIOOPY. ITO 3apaHee NpoayMaHHasa,
JTIOTMYECKU BbICTPOEHHAaaA NporpamMma BHYTPU NPOrpaMmbl, KOTopasa BeaeT
BacC OT 6a30BbIX 3HAHUN K MPOABUHYTbIM KOMMETEHLNAM B KOHKPETHOM
chepe, dbopMMpysa N3 Bac cneumanncta-nmagepa B aTom obnacTtu:

Tema 1. OcobeHHOCTM ynpaBaeHnsa nepcoHasioM B MUHHOBALMOHHOM Bu13Hece

MpakTnyeckas uenb: JaTb MHCTPYMEHTbI ona paboTbl C caMon
TpeboBaTe/IbHOM N MOBUSIbBHOW ayauTopmen — cneumanmctamm B cpepe IT n
MHHOBALWN.

Tema 2. OxpaHa Tpyga n cuctemMa MoTuBaUuMm nepcoHasna Ha
MNPON3BOACTBEHHbIX NPEONPUATUAX

[MpakTnyeckas uesib: 00yUnTb BbICTPAUBAHMIO 6&30MNacHOM U 3 HEKTUBHOMN

CUCTEMBI PABOThI OIS KCUHUX BOPOTHUUYKOB», rae MOTMBAUMA HaAMPSAMYHO
B/INAET Ha Npom3BognTesibHOCTb N CHUXeHWE TpaBMaTM3Ma.

Tema 3. Pa3paboTka n peannlauma HR-ctpaTtermm
[MpakTnyeckasa uefb: HayunTb CBA3bIBaTb OM3HEC-UeN I KOMMNaHum ¢

KaOpoOBOW CTpaTermen, NaaHnpoBaTb PECYpPChbl N JOKa3blBATb
3KOHOMMYeCcKnn adpdpekT ot HR-mHMumaTmBs.

TeMa 4. YnpaBneHne CokKpalleHUeM nepcoHasna
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MpakTnyeckada uenb: JaTb MOLAaroBbiv aropuUTM NMpoBeaeHUa 3TUYHbIX U
lopuonyeckm 6e3onacHbIX CoOKpaLleHUm, MUHUMU3UPYIOLLMX penyTaunoHHble
1N onepaLnoHHble MOoTepn AN KOMMNaHUN.

Tema 5. Pa3BuTre yenoBeyeckoro noTeHumana n obyyeHne nepcoHana

MpakTnuyeckas Lenb: NpeBpaTUTb 0OyUEeHMEe N3 «TPAaTbl AEHEr» B UHCTPYMEHT
Pa3BUTUA BU3HeCAa, YBA3bIBada yuyebHble NPorpaMMbl C KOHKPETHbIMU
N3MEePUMbIMU Pe3yibTaTaMM.

Kaxxgaa nporpamMmma Tpeka-cneumanmsaumm skaovaet Q&A-ceccuto -
0OCOBEHHOCTbIO 3TOro hopMaTa ABNAETCH BO3MOXHOCTb NOOOBLLATLCA CO
CMMKEPOM, a TakKXKe 3a4aTb CBOU BOMPOCHI.

Balin COTPYAHVKM — CaMbIM LLI€HHbIVA aKTUB, HO UX MOTEHLMAN PACKPbIT He 0
KOHUA? Moscow Business School npurnawaeTt Ha KypcC ynpaBneHus
MepCOHANoOM, rae Bbl HAYUYUTEChb HEe MPOCTO NogdupaTb KOMaHAy, a
MOTUBUPOBATb, PA3BMBATb 1 YOEPXXUBATb NyULLUX TanaHToB. [peBpatute HR
N3 PYHKUMN Noaaoep»XKM B MOLLHbIN ApanBep pOoCTa Ballero 6msHeca. Balua
KOMaHOa MeyTbl XOeT CBOero nmgepa — CTaHbTe um!

BOHYCHbIV MOAYNb: «ICKYCCTBEHHbIN MHTENIEKT B YNPaBAeHUN:
KaK MOBbICUTb 3 PEKTUBHOCTb N KAYECTBO PeLLUeHUIN C MOMOLLbIO
NIN»

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPaKTUYEeCKOoe NpuUMeHeHune
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENNEeKTa ONs:

* MPUHATUA Bosiee BbICTPbIX 1 OOOCHOBAHHbIX peLleHnm
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* aBTOMATU3aLUU PYTUHBbI U ONTUMUI3ALUUN KITHOUEBbLIX MPOLLECCOB
* MOBbILLIEHNA KaYyeCTBa KOMMYHUKALUN U YNpaBJieHYeCKMNX
pe3y/bTaToOB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYyMa C AEMOHCTPaLMAMU, Pa3bOPOM
KENCOB M 3aaHNAMN ONS HEMEOSIEHHOI O NMPUMEHEHUA.

na Koro: cCO6CTBEHHUKUN BU3HECA, TON-MeHeO»Kepbl U PyKOBOOUTENN
nogpasngeneHnn (MapkKeTuHr, npogaxun, HR, 3akynkun, normctmka v gp.).

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLUX CTYOEHTOB

BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmnsauns BHeOPEeHYECKMX MPOEeKTOB B
NapTHepPCTBE C peaslbHbIMU KOMMaHUSAMU.

Kaxabln CTyOeHT paboTaeT Haf PeLleHMeM akTyaslbHbIX BM3Hec-3aaau,
MPUMEHAA MOoJIyYeHHble 3HAaHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
PeLLeHnn, KOTOPbIE yXXKe MOTyT ObITb BHEAPEHbI B PaMKaX OENCTBYIOLLIMX
OU13HeC-NpPoLEeCCOB:

e Pa3paboTKa pekoMeHaauMm no 3anyCckKy XMpyprmyeckoro oHeBHOro
cTaumoHapa «lonuknnHmnkm 06 nm. I.E. NMopxaueson» AO
«MegnunHCKne ycnyrm»

e CoBepLUEHCTBOBaAHME ynpaBleHnsa OeHEXHbIMWN MOTOKaMU
npeanpuaTmnS

e Pa3paboTka NporpaMMbl MHTEPHET-NOAOEPXXKN NMPU BbiIBEOEHNN
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK

e Pa3paboTKa MeponpuaTU No COBEPLLEHCTBOBAHUIO
B3aMMOOeENCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MatepumanbHoO-


http://www.tcpdf.org

Moscow
/\\\ Business School
MBS Leadership Energy

TeXHn4Yyeckoe cHabxeHne» komnaHmm OO0 MTPK «AMUKaH»

e KonmyecTBeHHaa OLEeHKA PUCKOB B HEOAHKOBCKOM cdhepe

e CTpaTtermyeckmnm aHanms komnaHmm OO0 «[NongHa» 1 pa3padoTKa
DYHKLMOHANbHbIX CTPAaTEernm KOMMaHmm Ha 6AMm»XanLmnm roa

e Pa3paboTka NpeanoXxeHmm no aBtToMmatmsaumm T nogaep XKu
CIMAO «MHITOCCTPAX»

e OUEeHKa 9KOHOMUNYECKOro 060CHOBaHMA paboyero NpoekTa 3anycka
3aBOda MO NPOU3BOACTBY YOOOPEHUN NPOSIOHIMPOBAHHOIO
nencTema

e Pa3paboTka NpensioXXeHMm No oTKpbITUO PR-areHTCcTBa

e Pa3paboTka pekoMeHaauuMm no yCoBepLLUEHCTBOBAHUIO NPOLECCOB
ayTcopcuHra u aytctadpdurHra OO0 «JTYKOWI-
LleHTpHeMTENPOOAYKT

e Pa3paboTka NpeasioXXEeHMN MO COBEPLUEHCTBOBAHUIO pecens-
nnatdopmbl Reselleco

ObyyeHne yepes gencTBme - 3TO caMbl 3PP EKTUBHbBINM CNOCOO MOSNTYUYNTb
rnyookne 3HaHua 1 KoMNeTeHumMm B BmlHece.
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