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MpodeccnmoHanbHbIM MEHEOXMEHT NpoLeccoB No
yrpaBfieHNo MepCcoHaIoM

dopmaT o0byueHmna: OHnanH

Cpok obyuyeHuna: 8 MecaueB

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauvana: ExxeaHeBHO

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble OOKYMeHTbI: AnnioM o npodeccrnoHanbHOM NepenoaroToBke
«MeHepxKMeHT» + Cneumanmsauyms

[MporpamMma oby4yeHunsd

[MporpamMma npodeccmnmoHasrbHOM NepenoaroToBKM «MeHeagXXMeHT
opraHm3aumm»

MeHeIDKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTuA
e MeTOoabl NCCiegoBaHMAa B bu3Hece

e YenoBek B opraHmsaumm. PyHKUMNSA MOTUBALMNIA

e KOMMYHUKaLUMN B OPraHn3aumnsax

e [ToCTpOEHME OPraHM3aALMOHHbBIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIK/ NMYHOW 3D DEKTUBHOCTU MEeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBDI
MeHeO)XMEHTA, MOBbICUTE HAaBbIKW INMOEPCTBA U JIMYHON 3DDEKTUBHOCTU

MapKeTUHr
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OCHOBbI MapKeTMHIra n CoBpeMeHHass MapKeTUHIroBasa KoHuenuma
MapKeTUHroBble nccnegoBaHnsa. CerMeHTUpPOBaHME PbIHKA
KoHuenuus 4P B MapKeTUHre

BpeHa 1 ero posib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHMu

MapKeTUHIroOBbIN M1aH 1 NMPOrHO3NPOBaHME

DYHKLUMOHAaNbHbIE MAPKETUHIOBbIE CTpaTernm

KOHTPOb 1 OUEHKA 2P PEKTUBHOCTU MAPKETUHIOBOW OEATENIbHOCTU

[MocTpownTe CUMbHBLIN BPeHa U KOHTPOMPYNTE NPOOBMIKEHNE KOMMAHUN —
N3y4YanTe MAapPKEeTUHIoOBbl€ CTPATErmMm Ha OYHbIX U OHNAVH-MPAKTUKYMaX
Moscow Business School

CTpaTternyeckmm MeHeOXMeHT

BBegeHMe B cTpaTermyeckmm MeHegXMeHT. BuoeHmne, Mmccma v uenm
opraHmsaumm

MeToabl CTpaTerMyeckoro aHasmsa

Co3paHne n dopManmlauma cTpaTtermm

Ba3oBble TUNbl CTpaTernm

YnpaB/ieHne peanm3aumen ctpaTtermm n oueHka ee adpdPeKTUBHOCTHU
Bu3Hec-nnaHnpoBaHne

OT KOHKYpPEHLUN — K FonybbIM OKeaHaM

Pa3BmBanTe cTpaTermyeckoe MbillieHne 1 y3HamTe Bce o busHec-
MNAAHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DPrHaHCbI B opraHnsaumm

NCTOYHNKN PMHAHCOB

PrHaHCOBAas OTYETHOCTb NPeanpPUATUS

Map>XXnHanbHaa Npubbifib. Touka 6e3yBbITOYHOCTU. OnepaumMOHHbIN
pblyar

OueHKa 1 NPUHATNE MHBECTULIMOHHbIX peLLeHnn

CTpyKTypa Kanutana. LleHa kanutana. PHaAHCOBbIN pblyar
YnpaBneHme o60pOTHLIM KanmnTaaoM

DdrHaHCOBOE NM1aHnpPoOBaHMeE N NPOrHO3NPoOBaHME
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OuHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOX»XHOCTb
MOBbLICUTb 3HAHUSA O PUMHAHCAX, KanuTasie N MHBECTULMOHHbIX PEeLUeHUAX Ons
Bbun3Heca

YnpaBfieHne yefioBeyeckMMm pecypcamm

e BBeoeHue B ynpaBsieHMe nepcoHanoMm

e [1naHMpoBaHMe, oTOOP N Noadop NepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuUTME Ye/IOBEYECKOro noteHumana n obyyeHme nepcoHana

e CucTeMa BO3HArpaXxgeHumm: NoCTPOEHNE CUCTEMbI KOMMEHCAaL M
B COBPEMEHHOW KOMMNaHU

e KOpNopaTUBHbIN YYEDOHBIN LEHTP KakK MHCTPYMEHT NJIaHMPOBaHUA
Kapbepbl

e CTpaTernsa ynpaBseHna nepcoHaIoM

Y3HaNTe COBPEMEHHbIe TeHOEHUMW B YNPABIEHNW NePCOHASIOM: HaHMMaNTe,
pa3BMBanTe N obyyante COoTpyagHMKOB No MmetogaM HR-akcnepTtoB —
npuxoguTe Ha NpPakTuKyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT

e BBegeHme B onepaumMOHHbIN MEHEOMMEHT

e [IpoeKTUpoOBaHME TOBAPOB U YCNYr. YNpaBfieHNe KayeCTBOM

e Pa3MelleHne 1 3arpyska nponsBOACTBEHHbIX U CEPBUCHbIX
O0OBEKTOB

e YnpaBfieHne Uuenbto MoOCTaBoOK. [MporHo3npoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHne N PenHXUHUPUHI Bn3Hec-
npoLueccoB

e Cknagckasi NormcTuKka

e BepexxnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmMm

[MoBbICbTE 3HAHUSA B YNPABAEHUM NOCTAaBKaMM N paboTe CO CKIIaaCKOU
JTIOTMCTUKOM Ha NpakTukyMax Moscow Business School
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Tpek-cneumanmlaumna «Ctparternyeckoe nmgepcteo B HR:
yripaBneHme Nn3aMeHeHNAMM 1 co3gaHme KOHKYPEHTHbIX
NPenMyLLLeCTBY»

Tpek-cneunanmnsaums - 3To LeseHanpaB/ieHHbIN NYTb
YyrinyoeaeHHOro n3yyeHmna onpeneneHHon npegMeTHom obnacTn B paMKax
MNPOrpamMMmbl.

OTO He NMPOCTO CMUCOK KYPCOB MO BbIOOPY. ITO 3apaHee NpoayMaHHasa,
JTIOTMYECKU BbICTPOEHHAaA NporpamMma BHYTPU NPOrpaMmbl, KOTopasa BeaeT
BacC OT 6a30BbIX 3HAHUN K MPOABUHYTbIM KOMMETEHLNAM B KOHKPETHOM
chepe, dbopMMpya N3 Bac cneumanncTa-nmagepa B 3Tom obnacTtu:

Tema 1. OcobeHHOCTM ynpaBaeHnsa nepcoHasioM B MUHHOBALMOHHOM Bu13Hece

MpakTnyeckas uenb: gaTb MHCTPYMEHTbI ona paboTbl C caMon
TpeboBaTe/IbHOM N MOBUSIbBHOW ayauTopmen — cneumanmctamm B cpepe IT n
MHHOBALWN.

Tema 2. OxpaHa Tpyga n cuctemMa MoTuBaUMM nepcoHasna Ha
MNPON3BOACTBEHHbIX MPEONPUATUAX

[MpakTnyeckas uesib: 00yUnTb BbICTPAUBAHMIO 6&30MNacHOM N 3 HEKTUBHOMN
CUCTEMbI PabOoThbl AN «CUHUX BOPOTHUUYKOBY, e MOTUBALIMA HAMPAMYIO
BAMAET Ha MPOU3BOAUTESIbBHOCTb U CHUXKEHME TPpaBMaTMU3Ma.

Tema 3. Pa3paboTka n peannlauma HR-ctpaTtermm

[MpakTnyeckasa uesib: HayuynTb CBA3bIBAaTb OU3HEC-LUEeN KOMMaHum C
KaOpoOBOW CTpaTermen, NaaHnpoBaTb PECYPChbl U JOKa3bIBaTb
3KOHOMMYeCcKnn adpdpekT ot HR-mHMnumaTmBs.
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TeMa 4. YnpaBneHne cCokKpalleHUeM nepcoHasna

[MpakTunyeckasa uenb: AaTb NoLUAaroBbiv anropuTM NpoBeaeHnsa 3TUYHbIX U
topnanYeck 6e30nacHbIX COKpPaLLEHUN, MUHUMU3UPYIOLLMX penyTauMOHHbIe
n onepaumnoHHble noTepun and KOMMNaHnn.

Tema 5. Pa3zButme yenoBeyeckoro noteHumnana n obyyeHme nepcoHana

MpakTuyeckas Lesb: NpeBpaTUTb 0byueHre N3 «TpaTbl AeHer» B UHCTPYMEHT
Pa3BUTUA BU3HeCa, YBA3bIBAA yYebHble MporpaMmbl C KOHKPETHbIMU
M3MEPUMbBIMUN pPe3yibTaTaMu.

Ka)kgaqa nporpamMmma Tpeka-crneumanmlaymm sxkodaetr Q&A-ceccuto -
OCOBEHHOCTbLIO 3TOro dopMaTta ABMSETCA BO3ZMOXXHOCTb MOOBLLATLCA CO
CNMMKepoOM, a TakKXXe 3adaTb CBOW BOMPOCHI.

Balwn cCOTpYOHUKMN — CaMblIN LEHHbIN aKTUB, HO X MOTEHUMaN PAaCKPbIT HE 00
KoHLUAa? Moscow Business School npurnawaeTt Ha KypcC ynpaB/ieHns
MNepCcoHaNIoM, rae Bbl HAYYNTECH HE MPOCTO NoadbupaTb KOMaHAOY, a
MOTUBUNPOBATb, PA3BMBATb U YOEPXKMBATb NIyULLMNX TanaHToOB. [1peBpaTtnte HR
N3 dYHKUMKM NOOgOEPXXKN B MOLLHbIM OpanBep pOCTa Bawlero omsHeca. Bawa
KOMaHOa MeyTbl XXOeT CBOero nmgepa — CTaHbTe nM!

BOHYCHbBIVM MOOYb: «ICKYCCTBEHHbINM MHTENIEKT B YNPaBIeHUN:
KaK MOBbICUTb 3MEHEKTUBHOCTb U KAYECTBO pPeLLUeHNN C MOMOLLbIO
NN

MepeBegnTe CBOK 3PPEKTUBHOCTb N 3hHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAVH OEHb Bbl OCBOUTE MPaKTUYECKOe NpPpMUMEHEHMne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO UHTeI1eKTa ONg:
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* MPUHATUSA Bosiee BbICTPbIX 1 OBOCHOBAHHbIX PeLleHnM

e aBTOMATM3aUNUN PYTUHbBI U ONTUMM3ALMNN KITHOYEBBLIX NPOLLECCOB

® MNOBbILLEHNSA KaYyeCTBa KOMMYHMKALUMN N YNPABIE€HYECKMNX
pe3yfibTaToB

dopMaT: 3aMnCb MHTEHCUBHOTIO MPAaKTUKYyMa C AeMOHCTPaLUnaMu, pasdbopom
KEeMCoB U 3a0aHNAMU 0719 HEMeO/IeHHOr o NPUMeHeHUs.

[na Koro: cobCcTBEHHUKN B13HEca, TON-MeHeaXXepbl M PYKOBOAUTENN
nogpasneneHnin (MapkKeTuHr, npoaaxxu, HR, 3akynku, normctmka v gp.).

VIToroBbIM NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HaLLUX CTYOEHTOB

BbINyCKHble MPOEKTbl CTYOAEHTOB HalLen NporpamMMbl — 3TO He
TeopeTndecCckme ncciaenoBaHm4d, a peasin3aund BHegpeH4YeCKMX npoekKToB B
napTHepcTBe C pealJibHbIMMN KOMIMaHNAMN.

Ka)kabI CTYAEHT paboTaeT Ha pelleHneM akTyallbHbIX BM3HeCc-3a4au,
MPUMEHAA MOJTYUYEHHbIE 3HAHUA U HaBbIKM ON19 Pa3paboOTKM KOHKPETHbIX
peLleHn, KOTopble yXXe MOryT ObiTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Bbr3Hec-NpoLueCcCcoB:

e Pa3paboTka peKoMeHOaLUMM No 3anyCckKy XMpyprmyeckoro oHEBHOIo
cTaumoHapa «lMonuknuHukn 16 nm. I.E. NopxaueBon» AO
«MegnunHCKMEe ycnyrm»

e CoBepLUeHCTBOBAHME yNpaBeHnsa OeHEXHbIMU MOTOKAMU
npeanpuaTmnS

e Pa3paboTka NporpaMMbl MHTEPHET-NOAOEPXXKN NMPU BbiIBEOAEHUN
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KoMnaHnm «TM Chocolatte» Ha MeXxxayHapOoaHbIN PbIHOK
Pa3paboTka Meponpuatum no COBEPLUEHCTBOBAHMUIO
B3aMMOOENCTBUA Mexxay oTaenamMm nogpasgeneHna «MaTtepumasnbHo-
TexHnyeckoe cHabxxeHune» komnanmm OO0 PK «AMUKaH»
KonmnyectBeHHada oUeHKa PUCKOB B HEOAHKOBCKOWM cdepe
CtpaTtermnyeckmm aHanms komnaHmm OO0 «lNonaHa» un pa3paboTka
dYHKLUMOHANbHbIX CTPAaTErmm KOMMaHmMm Ha 6amxanLimm roa
Pa3paboTkKa npennoxXeHunm no asTomMatTmaumm T nogoep XkKu
CMAO «MHITOCCTPAX»

OueHKa 3KOHOMNYECKOro 060CHOBaHUSA paboyero nNpoekKTa 3anycka
3aBoOja NMo NpPowu3BOACTBY YOOOPEHNN NPONOHIMPOBAHHOIO
nencTemsa

Pa3paboTKa npennoxeHmm no oTKpbITUO PR-areHTCcTBa
Pa3paboTka pekoMeHgaumMm no yCoBepPLLUEHCTBOBAHUIO NMPOLECCOB
ayTcopcuHra u aytctadduHra OO0 «JTYKOWSI-
LleHTpHedTENPOOYKT

Pa3paboTKa npeasioxXeHnm no CoOBepLUEHCTBOBAHUIO pecenn-
nnatdopmbl Reselleco

ObyyeHne yepes gencTBme - 3To caMbil 3DDEKTUBHbBLIN COCOO MONYUYUTb

Fﬂy6OKl/Ie 3HAHMA U KOMNeTeHUMM B DU3HecCe.
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