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[MpodeccnmoHanbHbi MeHeg)KMeHT HR-npoueccoB
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMeEHTbI: nnsoM o npodecCnoHanbHOM NepenoaroToBKe
«MeHepxMeHT» + Cneumanmsaumsa

[MporpamMma obyyeHunsa

MporpamMma nNnpodhecCnoHaIbHOM NepenoaroToBKN «MeHeOXMeHT
opraHmnsaumm»

MeHeO>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToAObl MCCNegoBaHMA B BusHece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

¢ KOMMYHUKaLUMMN B OpraHnsaumnax

e [loCTpOeHMEe OpraHM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUNX PeLUEeHNI

e HaBbIKM NMUYHOMN 3D DEKTUBHOCTU MeHeOy)Kepa

Ha 6ecnnaTHbIX OYHbIX U OHﬂaVIH-HpaKTVIKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

MapKeTUHr

e OCHOBSBI MapKeTnHIra N coppeMeHHad MapKeTnHIroead KoOHuUuenunm4d
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MapKeTUHroBble nccnegoBaHnsa. CerMeHTUPOBaHME PbIHKA
KoHuenuusa 4P B MapKeTUHre

BpeHa 1 ero posib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUu

MapKEeTUHIOBbIN MJ1aH 1 MPOrHO3NPOBaHME

DYHKLMOHAaNbHbIE MAPKETUHIOBbIE CTpaTernm

KOHTPOb 1 oueHKa 3D EKTUBHOCTU MAPKETUHIOBON OeATENIbHOCTU

[MocTponTe CUMbHBLIN BPEeHa U KOHTPOMPYNTE NPOOBMIKEHNE KOMMAHUN —
M3yyanTe MapPKeTUHIoOBbl€ CTPATErmMm Ha OYHbIX U OHNANH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>XKMeHT

BBenoeHune B cTpaTermyecknm MeHegXXMeHT. BugeHune, Mmccuma v uenm
opraHunsaumnm

MeToabl CTpaTernyeckoro aHanamsa

Co3paHne n dopManmlauma ctpaTtermm

Ba3oBble TUNbl CTpaTernm

YnpaBneHne peanmlaumen ctpaTtermm n oueHka ee adhdPeKTUBHOCTU
BusHec-nnaHnpoBaHne

OT KOHKYPEHUUN — K FonyBbbIM OKeaHaM

Pa3BuBanTe cTpaTermyeckoe MbillieHne 1 y3HamTe Bce o busHec-
MNAAHUPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHAHCbI B OpraHm3aumm

NCTOYHUKM HDMHAHCOB

drHaHCOBAas OTYETHOCTb NPeanpPUATUS

Map>XnHanbHaa Npubbifib. Touka 6e3yBbITOYHOCTU. OnepauMOHHbIN
pblyar

OueHKa 1 NPUHATNE MHBECTULIMOHHbIX peLLeHnn

CTpyKTypa Kanutana. LleHa kanutana. PHaAHCOBbLIN pblyar
YnpaBneHmne o60pOTHbIM KanmTasioM

DdrHaHCOBOE Nj1aHnpPOBaHMeE N NPOrHO3NPoOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
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MOBbLICUTb 3HAHUA O MUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLleHMax Ons
oun3Heca

YrpaBneHne 4yesioBe4YeCKMMUn pecypcamm

e BBegeHme B yrnpaBneHne nepcoHasiom

e [1naHMpoBaHMe, oTOOP N Noadop NepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuTME YeI0BEYECKOro noTeHumana n obyyeHme nepcoHana

e CucTeMa BO3HaArpaxxgeHumm: NoCTPOeHne CUCTEMbl KOMMEHCcaL M
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT MNJIaHUPOBaAHMA
Kapbepbl

e CTpaTerns yrnpaBJieHUS NepCOHANIOM

Y3HanTe COBPEMEHHbIE TEHOEHUMM B YNPABIEHUM NEePCOHANIOM: HAHMMaNTe,
pa3BMBanNTE N OByYanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxXoguTe Ha NPakTuKyMbl Moscow Business School

OnepaunmoHHbIN MEHEO)KMEHT

e BBegeHme B onepaumMOHHbIV MEHEOMMEHT

e [lpoeKkTnpoBaHMe TOBAPOB M YCNyr. YrnpaBsieHMe KauyeCTBOM

e PasMelleHne 1 3arpyska Npon3BoOACTBEHHbLIX M CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbko MNOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e Cknagckasi NormcTuka

e BepexnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNaOACKOMN
JIOTMCTUKOWM Ha NpakTnkyMax Moscow Business School

Tpek-cneumanulauma «Ctpatermyeckoe nmngepctso B HR:
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yrpaBieHne NU3MeHEeHNAMU N CO30aHMe KOHKYPEHTHbIX
NPenMyLLLeCTB»

Tpek-cneunanmsauma - 3To LeNeHanpaB/ieHHbIN NyTb
yry61eHHOro nusyyeHua onpeneneHHom npegMeTHom o61acTu B paMKax
NPOrpamMMmsbil.

3TO He MPOCTO CMNUCOK KYPCOB MO BbIOOPY. ITO 3apaHee NpoayMaHHas,
JTIOTMYECKM BbICTPOEHHAA NporpamMma BHYTPU NPOrpaMmbl, KOTopaa BeaeT
BaC OT 6a30BbIX 3HAHUW K MPOABUHYTbIM KOMMNETEHLUNAM B KOHKPETHOM
chepe, bopMmnpysa m3 Bac cneumanmcta-nmaoepa B 3Tom obnacTu:

Tema 1. OcobeHHOCTU ynpaBneHna nepcoHaloM B MHHOBAUMOHHOM BuU3Hece

[MpakTnyeckasa uenb: JaTb MHCTPYMEHTbI A9 paboTbl C caMon
TpeboBaTeNbHOM M MOBUIbHOM ayanuTopmnen — cneumanmnctamm B chepe IT un
MHHOBALUN.

TemMa 2. OxpaHa Tpyaa n cuctemMa MOoTUBaLUMKM NepcoHana Ha
MPON3BOACTBEHHbIX NPeanpPUATUAX

MpakTnueckas uenb: 06y4YnTb BbICTPAUBAHUIO 6e30MnacHOM U 3 PEKTUBHOM
CUCTEMbl PaboTbl A9 «CUHUX BOPOTHUYKOB», rAe MOTUBALMA HANPAMYIO
B/IMFET Ha NMPOW3BOAUTENBbHOCTb U CHUXEHME TpaBMaTU3Ma.

TeMa 3. Pa3paboTka n peanmlauma HR-ctpaTternm

[MpakTnyeckas uefib: HayunTb CBA3bIBaTb OM3HEC-UeN I KOMMNaHum ¢
KaOpoBOW CTpaTernen, NaaHnpoBaTb PECYPChl U JOKa3bIiBaTb
3KOHOMMYecKnm adpdekT ot HR-nHMumaTms.
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TeMa 4. YnpaBneHne cCokKpalleHUeM nepcoHasna

[MpakTunyeckasa uenb: AaTb NoLUAaroBbiv anropuTM NpoBeaeHnsa 3TUYHbIX U
topnanYeck 6e30nacHbIX COKpPaLLEHUN, MUHUMU3UPYIOLLMX penyTauMOHHbIe
n onepaumnoHHble noTepun and KOMMNaHnn.

Tema 5. Pa3zButme yenoBeyeckoro noteHumnana n obyyeHme nepcoHana

MpakTuyeckas Lesb: NpeBpaTUTb 0byueHre N3 «TpaTbl AeHer» B UHCTPYMEHT
Pa3BUTUA BU3HeCa, YBA3bIBAA yYebHble MporpaMmbl C KOHKPETHbIMU
M3MEPUMbBIMUN pPe3yibTaTaMu.

Ka)kgaqa nporpamMmma Tpeka-crneumanmlaymm sxkodaetr Q&A-ceccuto -
OCOBEHHOCTbLIO 3TOro dopMaTta ABMSETCA BO3ZMOXXHOCTb MOOBLLATLCA CO
CNMMKepoOM, a TakKXXe 3adaTb CBOW BOMPOCHI.

Balwn cCOTpYOHUKMN — CaMblIN LEHHbIN aKTUB, HO X MOTEHUMaN PAaCKPbIT HE 00
KoHLUAa? Moscow Business School npurnawaeTt Ha KypcC ynpaB/ieHns
MNepCcoHaNIoM, rae Bbl HAYYNTECH HE MPOCTO NoadbupaTb KOMaHAOY, a
MOTUBUNPOBATb, PA3BMBATb U YOEPXKMBATb NIyULLMNX TanaHToOB. [1peBpaTtnte HR
N3 dYHKUMKM NOOgOEPXXKN B MOLLHbIM OpanBep pOCTa Bawlero omsHeca. Bawa
KOMaHOa MeyTbl XXOeT CBOero nmgepa — CTaHbTe nM!

BOHYCHbBIVM MOOYb: «ICKYCCTBEHHbINM MHTENIEKT B YNPaBIeHUN:
KaK MOBbICUTb 3MEHEKTUBHOCTb U KAYECTBO pPeLLUeHNN C MOMOLLbIO
NN

MepeBegnTe CBOK 3PPEKTUBHOCTb N 3hHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAVH OEHb Bbl OCBOUTE MPaKTUYECKOe NpPpMUMEHEHMne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO UHTeI1eKTa ONg:
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* MPUHATUSA Bosiee BbICTPbIX 1 OBOCHOBAHHbIX PeLleHnM

e aBTOMATM3aUNUN PYTUHbBI U ONTUMM3ALMNN KITHOYEBBLIX NPOLLECCOB

® MNOBbILLEHNSA KaYyeCTBa KOMMYHMKALUMN N YNPABIE€HYECKMNX
pe3yfibTaToB

dopMaT: 3aMnCb MHTEHCUBHOTIO MPAaKTUKYyMa C AeMOHCTPaLUnaMu, pasdbopom
KEeMCoB U 3a0aHNAMU 0719 HEMeO/IeHHOr o NPUMeHeHUs.

[na Koro: cobCcTBEHHUKN B13HEca, TON-MeHeaXXepbl M PYKOBOAUTENN
nogpasneneHnin (MapkKeTuHr, npoaaxxu, HR, 3akynku, normctmka v gp.).

VIToroBbIM NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HaLLUX CTYOEHTOB

BbINyCKHble MPOEKTbl CTYOAEHTOB HalLen NporpamMMbl — 3TO He
TeopeTndecCckme ncciaenoBaHm4d, a peasin3aund BHegpeH4YeCKMX npoekKToB B
napTHepcTBe C pealJibHbIMMN KOMIMaHNAMN.

Ka)kabI CTYAEHT paboTaeT Ha pelleHneM akTyallbHbIX BM3HeCc-3a4au,
MPUMEHAA MOJTYUYEHHbIE 3HAHUA U HaBbIKM ON19 Pa3paboOTKM KOHKPETHbIX
peLleHn, KOTopble yXXe MOryT ObiTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Bbr3Hec-NpoLueCcCcoB:

e Pa3paboTka peKoMeHOaLUMM No 3anyCckKy XMpyprmyeckoro oHEBHOIo
cTaumoHapa «lMonuknuHukn 16 nm. I.E. NopxaueBon» AO
«MegnunHCKMEe ycnyrm»

e CoBepLUeHCTBOBAHME yNpaBeHnsa OeHEXHbIMU MOTOKAMU
npeanpuaTmnS

e Pa3paboTka NporpaMMbl MHTEPHET-NOAOEPXXKN NMPU BbiIBEOAEHUN
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KoMnaHnm «TM Chocolatte» Ha MeXxxayHapOoaHbIN PbIHOK
Pa3paboTka Meponpuatum no COBEPLUEHCTBOBAHMUIO
B3aMMOOENCTBUA Mexxay oTaenamMm nogpasgeneHna «MaTtepumasnbHo-
TexHnyeckoe cHabxxeHune» komnanmm OO0 PK «AMUKaH»
KonmnyectBeHHada oUeHKa PUCKOB B HEOAHKOBCKOWM cdepe
CtpaTtermnyeckmm aHanms komnaHmm OO0 «lNonaHa» un pa3paboTka
dYHKLUMOHANbHbIX CTPAaTErmm KOMMaHmMm Ha 6amxanLimm roa
Pa3paboTkKa npennoxXeHunm no asTomMatTmaumm T nogoep XkKu
CMAO «MHITOCCTPAX»

OueHKa 3KOHOMNYECKOro 060CHOBaHUSA paboyero nNpoekKTa 3anycka
3aBoOja NMo NpPowu3BOACTBY YOOOPEHNN NPONOHIMPOBAHHOIO
nencTemsa

Pa3paboTKa npennoxeHmm no oTKpbITUO PR-areHTCcTBa
Pa3paboTka pekoMeHgaumMm no yCoBepPLLUEHCTBOBAHUIO NMPOLECCOB
ayTcopcuHra u aytctadduHra OO0 «JTYKOWSI-
LleHTpHedTENPOOYKT

Pa3paboTKa npeasioxXeHnm no CoOBepLUEHCTBOBAHUIO pecenn-
nnatdopmbl Reselleco

ObyyeHne yepes gencTBme - 3To caMbil 3DDEKTUBHbBLIN COCOO MONYUYUTb

Fﬂy6OKl/Ie 3HAHMA U KOMNeTeHUMM B DU3HecCe.


http://www.tcpdf.org
http://www.tcpdf.org

