Moscow
/“°¢\ Business School
MBS Leadership Energy

OnepaTop KOHTAKTHOIO LleHTPa: CTaHAapTbl OOCNY>XXMBAHUS
N 3a60Ta O KJIMeHTax

dopmMaT obyyeHUsa: OyHo | OHNamH

CpoK obyueHuns: 2 OHsA

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HNaTta Hauvana: 04.12.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

Mopaynb 1. He npocTto obuweHne — co3gaHne KIIMEHTCKOro onbITa

e Y10 Takoe CJM m 3a4eM NoHMnMaTb NyTb KJIMEHTA

[lcuxonorns 3anOMMHaAHUS gMariora: UTo OCTaeTCHa B BOCNPUATUN
KITMEeHTa

e Ynpas/eHne BHUMMaHMEM KJIMEHTa: TeMM, nays3bl, CTPYKTYpPa hpas3bl

BbigBneHne 1 yCTpaHeHne aBTOMAaTM3MOB, CHUMXAKOLWMX JTOAbHOCTb

PaboTa ¢ MUKpPOCUTrHanamm n aMouUMOHaNbHbIMU TPUITEPaMU

NHCTPYMEHT: UEK-JIUCT «TOYEK 60IN» KNMEHTa

MpakTnkyM «I pynnoas gekomno3numns CJIJM mn BbigaBneHne cnabbliX 3BEHLEB
B 3BOHKaX»
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Mopaynb 2: KOMMYyHUKaUUS YPOBHA MacTepa

CunTbiBaHME MHTOHAUMK, NOATEKCTA N HeBepbOasibHbIX CUIHAIOB B
royaoce

KoppeKunsa NCKa>KeHHOro BOCNPUATUA: Kak He 0O04YMbIBaTb 3a
KITMEHTAa

e CTpyKTypa ybeanTtenbHOro oTBeTa: JIormka - aMmoumsa - naysa

MeTakKOMMYHUKaUUA: yrpaBneHne aManoromM Ha YPOBHE ponien m
COCTOAHUM

NHCTPYMEHT: KapTa «BJIMAHUSA Yepe3 pelb»
MPakKTUKYM «AHaNn3 CTRPYKTYP pPeyeBoro Bo3gencTBma»

Mopaynb 3: PaboTa ¢ TpyaHbIMU KITMEHTaMU

Mopaenb OnXoToMum BocnpuaTna (MCUXONOrna KIMeHTa):
OMArHOCTUKa MO ABYM OCAM (TPEBOXHbIN / paLoHasibHbIN)

ANropunTMbl B3aMMOOencTBUA Npu arpeccum, MaHmnynaumm,
O06BUHEHNN

MeToauKka «33»: 3aMeafieHne - PUKcaumsa - 3agaHne paMkm

e [loBegeHne B CnTYaunmn Heorpepge1eHHOCTU U OTCYTCTBUA OTBETA

MNopaoep»xaHue pecypCcHOro COCTOAHMSA creumanncTa B neperpyske

NHCTPYMEHT: Knaccndunkauma peakumm rno Tmrnam KJIMeHToB, MOOENb
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OANXOTOMUN

MpakTKyM «[ pynnoBasa oTPpaboTKa KENCOB: «KHEPBHbIN», «OOBUHAKOLLININY,
«MACCUBHbIN»

HeHb 2

Moaoynb 4: YnpaBneHmne gnanoroM: CTPyKTypa, ronoc, BJinaHmne

Jlorvka ynpaBigeMor KOMMYHUKaLUUW: KaK CTRPYKTYPUPOBaTb OTBET
TaK, YTOObI He 0B6CY»XOaTb OeTalu, a BECTU K peLleHUto

Mopenb «JIOrMKa - aMouMa - naysa»: TeXHUKa nogadun MHopMaLmu,
MOBbILLAOLLLAA BOCMPUHUMAEMOCTb U YBEPEHHOCTb

PeueBble WabJIOHbl KOHTPONSA pPa3roBopa: dpasbl, KOTOPbIE
nepeBoOsaT KJIMEHTA B KOHCTPYKTUB, 3a0at0T PaMKy, BO3BpaALLLAOT
NMHMUMATUBY

BbIXxom 3@ CKPUMT: KPUTEPUN U NMpaBuia 6€30MacHOro OTKJIOHEHUS,
YTOObI HE TEPATb CTPYKTYPY AMnanora

MeToanKa «BepLLUMHbI»: MPUEeMbl PeyeBoro gasneHusa 6e3
KOHMINKTa — KakK PUHANN3UPOBATL MbICb, UTOObI ee He
ocnapusanu

NHCTPYMEHT: Habop LWAabOHOB YMPaBAAEMbIX PeUYEBbIX KOHCTPYKLIMIN
(BIngHME, oTCeyeHune, BO3BPAT K CYTH)

NpakKTNKyM «YnpakHeHne «PeueBada peKOHCTPYKUMA»: OOUNH N TOT »XKe
3anpocC KNMeHTa ob6pabaTbiBaeTCAa B 3-X BapMaHTax — PeakTUBHO,
HenTpanbHO, yrnpaBnaemo. CpaBHUTENbHbIVM aHaNIM3 U JOHACTPOMNKa»

Mopaynb 5: Io3numsa BAMAHUS: BbICTpanBaHMeE NCUXOSTOTMYECKNX FpaHunL,

PaboTa C IMYHBLIMU TPUTTEPAMU: UTO «LEMJISET» B KIIMEHTCKOM
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ovanore
e KaK He3aMeTHO TepsaeTCcs Mo3numa — 1 Kak ee BepHYTb

e BHeppeHne dopMybl «rlMbKasa paMkKa»: Kak OblTb B gunanore m
MArKUM, N TBEPObIM

¢ [lo3MLUMOHHAA MoJesb: «9 — PaMKa pa3roBopa

NHCTPYMEHT: MaTpuLa «No3vumm U NporndoB», KapTa JIMYHbIX TOUITEPOB

MpakTnKyM «CUTYALMOHHbIE ONANOTrM C NPOBOKALIMEN - BO3BPAT K pPaMKe
(NO anNropuTMy)»

Mopaynb 6: nanor Kak CueHapun: KOMMYHUKALUMA MO POSIAM U apXeTunam
e Mopgenb apXxeTUnoB KIMeHTa: o6BUHUTENb / cnacaTenb / XepTBa /
B3P OC/bIN

¢ TexHUKa «nepexBaTa Po/In»: Kak 6e30nacHoO NnepeTaHyTb cLueHapum

e Kak npenyragbiBaTbh, Kyaa «noeneT» pa3roBop (CKPpUNT-cLeHapun)

[MpaKTMKa MeHTasIbHOro LUTYPBana: KTO ynpaBnaaeT gnMasaoromMm — Bbl
NN KNNEHT?

NHCTPYMEHT: cueHapHada KapTa + WabnoH nepexBaTa yrnpasieHnd

MPaKTUKYM «PEeKOHCTPYKLUUSA peasibHbiX 3BOHKOB — NEepenrpbiBaHne ¢ HOBOM
JIOrMKOM ponem»
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