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YcTonumeoe pa3BuTre HedbTerasoBoro KOMrJeKkca

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHe O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obydyeHnsa
O6Lwme NosIOXKEHUSA NO YCTONUYMBOMY PA3BUTUIO

e [TOHATUSA N onpeaenieHnsa yctomumBoro passutma (YP). Ero
coumanbHas OTBETCTBEHHOCTb. DKONOrMyeckoe, coumanbHoe
n ynpasneHyeckoe (ESG) namMepeHunda. NpmnMmeHeHme
B He(pTerasoBoM KoMrJiekce

e [IpnKnagHoe 3Ha4YeHne KOPNopPaTUBHOM COLIMANTbHOM
OTBETCTBEHHOCTMU, IKOJTOTMYECKUNX, COLUMANBbHbIX, YNPABIEeHYECKMNX
(ESG) dhbakToposB. Mx cBA3b ¢ KoHUenuuen YP n npuMmeHeHmne
B He(TerasoBoM KoMriJsiekce

MpakTUyeckMe acnekTbl YCTOMUMBOrO Pa3BUTUA HEDTErasoBoro KOMriaeKkca

e OCOBEHHOCTM N KOMMOHEHTLI YP: neatenbHOCTb, CTENKXO1AEepPHbI,
HanpaBJIeHUS, CEKTOPA, PUCKKU, MPUHUUMNBI, CTpaTernmn, HOPM.bI,
nokasaTtenu, atTpubyTbl, MOOENN, OPraHn3auns, ayauT, PENTUHIU

e CybbekTbl (HocuTenn) YP: nepcoHan, MeEHEOXMEHT, OpraHm3aumm
N X CTPYKTYPHbIE eanHULLbI

e OCHOBHbIE haKToOpbl U NocsieacTena YP B HedbTerasosom
KOMIeKce

e MHoroo6pasune YP B HedhTerasoBoM KoMrisiekce

e CnekTp dyHKUMN YP: 06nacTb OeATENbHOCTU, MPOEKT, (PaKTop,
pe3ynbTaT, Npouecc, opraHmsauma v T.4.

e OCHOBHbIe NPUHUMMbI, CTpaTernu, uenn YP n kopnopatnBHOM
coumanbHOM OTBETCTBEHHOCTU C YYETOM Cneundmnkm otTpacnum

e OCHOBHbIe aTpnbyYThl YP

e OpraHmsaumsa: MacwTabbl padboT, HOPMbI, CTaHAAPTbl, 061acTn
BHMMaAHUA cTpaTernm YP B HedTerasoBoM KOMIJeKce

PaboTa o019 obecneyeHnsa yCTOMUYMBOIO Pa3BUTUA Ha Pa3/IMYHbIX YPOBHAX

* YPOBHU YCTONUMUBOIO Pa3BUTUA: TTOBaNbHbIN, permoHanbHbIN,
OTpac/ieBON, KOPNopaTUBHOE, BHYTPUKOPMNOPATUBHOE
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n obLiekopnopatmueHoe YP

e O6LWMM NOAXOO K MOHMMAHUIO N B3aMMOCBA3GM YP pasninyHbIx
YPOBHEN B HeEdTErasoBoOM KOMIeKce

e CBA3b YP C gpyrnmm HanpaB/IEHNAMMN N OPraHn3aLUnAaMIU
B OEATESIbHOCTU: YNpaB/IEHNEM PUCKAMU, CEKTOPAMU U CTPYKTYPaMm

e [lokazaTenn (MHOMKATOPbI) B oLeHKax YP Ha npeanpusatmnm

e BHYTpuKOpNopaTuBHoe yctomnumpoe passutme (BKYP) n ero
3Ha4yeHMe ans HedpTerazoBoro KOMrJiekca

e [logxoobl K oUueHKaM 1 pekoMeHgaunm no BKYP B HeTeraszosomn
cdhepe

[MPaKTUKM MO YCTOMUYMBOMY PA3BUTUIO B HEPTErazoBOM KOMMIEKCe
e OnbIT obecneyeHna YP B HebTerasoBoM KoMrsiekce, o63op
NoAXoa0B U AOCTUNEHUI

e [INCKYCCUA: KOMMEHTAPUM N NOXeSTaHUSA MO CEMUHapY

MpakTUKyM-Kenc «AHanm3 1 pekoMeHgaumm no yCTonumBoMy pasBuTUIO
HedTerasoBoro NPeanpuUaTUa — Ha MaTepuanax y4acTHUKOB»
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